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• District’s	Values	and	Goals.


• The	need	to	hire	and	retain	highly	qualified	staff,	teaching	
within	established	student/teacher	ratio	guidelines.


• Continue	the	ongoing	refinement	of	curriculum,	instruction	
and	assessment	practices.


• Develop	and	maintain	educational	resources	and	a	
technology	infrastructure	that	supports	student	learning	
and	meets	District	goals.	


• Resources	for	the	opening	of	the	Sunita	L.	Williams	School	
and	Full	Day	Kindergarten.


FY20	Budget	Priorities







FY20	Budget	Priorities:		Equity	&	
Achievement	for	All	Students


Eq.ui.ty  ˈe-kwƧ-tē  noun
In the NPS, equity means:  Just and fair access, 
inclusion, and participation; the practice of 
nurturing a learning environment in which all 
children are empowered to grow, create, and 
achieve; freedom from bias and discrimination; 
an understanding that each student possesses 
personal gifts and attributes and brings these to 
the classroom which strengthen learning for all; a 
process by which we ensure justice, engender 
respect, and inspire hope.







FY20	Budget:	Benchmark	Data		✔
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FY20	Budget:	Benchmark	Data ✔
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FY20	Budget:	Benchmark	Data	✔
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FY20	Budget:	Enrollment
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FY20	Budget	Overview


Budget	Overview
FY19:


$71,105,943


FY20	Proposed:
$76,465,115


$5,359,172	(7.5%)
Increase	over	FY19 General	


Administration
4%


General	Services
8%


Elementary	
Schools
18%


Middle	Schools
10%


High	School
12%


K-12	Student	
Support	Services


33%


K-12	Academic	
Specialists


15%


FY	2019/20
Superintendent's	Recommended	


Operating	Budget	
Expenditures	by	Program	Area


$76,465,115







$1,756,848
$1,308,601						
$245,372


$3,310,820
$97,814


$1,950,540
$2,048,354
$5,359,172


FY20	Budget	Proposed	Increases


• Contractual	Salary	Increases
• Level	Service
• Program	Improvements


Subtotal:,
• Sunita	L.	Williams	School
• Full	Day	Kindergarten


Subtotal:
Total	FY20	Budget	Request:







• 4.7%	Increase	over	FY19	without Sunita	L.	Williams	
School	&	Full	Day	Kindergarten


FY20	Budget	Proposed	Increases


2.47%
1.84%


0.35%


Contracts Level	Service Program	Improvement







• 7.5%	Increase	over	FY19	with Sunita	L.	Williams	
School	&	Full	Day	Kindergarten


FY20	Budget	Proposed	Increases


2.47%


1.98%


3.09%


Contracts Level	Service Program	Improvement







7.5	FTE
2.53	FTE
10.03	FTE


1.05	FTE
11.91	FTE
18.0	FTE
3.89	FTE


34.85	FTE


44.88	FTE


FY20	Proposed	Increases:	Staff


• Grades	1-12	Enrollment	Teachers
• Paraprofessionals,	Admin,	Support


Subtotal	FTE	Request:


Plus,


• Sunita	L.	Williams	Elementary	School
• Full	Day	Kindergarten


- Teachers
- Teacher	Assistants
- Support,	Clerical,	Transportation


Subtotal	FTE	Request:


Total	FY20	FTE	Request:


Staffing	Needs	K-12	-


Staffing	Needs	to	Open	Sunita	L.	
Williams	&	staff	FDK	-







FY20	Budget:	Student	Services


• Increased	tuition	costs	and	student	needs	
requires	additional	funding	


• Increased	student	needs,	resources,	and	
special	education	staffing	require	additional	
funds,	including	contractual	services,	a	1.0	
special	education	teacher	at	Broadmeadow,	
1.0	substitute	nurse,	&	.4	increase	in	special	
education	admin.	at	Sunita	L.	Williams.


• Increased	counseling	needs	require	.6	FTE	
guidance


$482,412


$491,762


$37,692


The	budget	requires	new	resources	
to	ensure	appropriate	special	ed.,	
guidance,	&	support	services







FY20	Budget:	Equity,	Inclusion,	Access
The	budget	requires	new	resources	
to	ensure	an	equitable	learning	
environment	for	all	students


• Increased	student	and	staff	needs	require	
a	part-time	ELL	administrator	and	teaching	
staff	


• Additional	bus	to	provide	access	to	school
• High	school	equity	&	diversity	programs	
• Unified	Sports	Program	for	Basketball		
• Recruitment	resources	to	hire/recruit	


diverse	staff


$39,078


$36,048
$10,284
$7,024
$5,000







FY20	Budget:	Curriculum,	Technology


Curriculum	materials	&	leadership	training	 $56,578


STEAM	Programming		.4 FTE $25,125


Infrastructure,	Software,	Support:
• Increased	technical	support		
• Licenses,	maintenance,	software	for	


business	and	human	resources	offices	
and	programs


• Phone	maintenance	and	lines


$12,637


$46,712


$34,583


The	budget	requires	new	resources	
to	ensure	teaching	&	learning	and	
technology	resources	meet	needs







Full	Day	Kindergarten	in	Needham
What	the	research	confirms…


v Children	at	5	are	more	like	preschoolers	than	school-age	children


v Significant	development	in	social	and	emotion	domains	– friendships,	
empathy,	inclusion	vs.	exclusion,	rules	driven,	development	of	morality


v Development	is	integrated	&	children	learn	in	an	integrated	fashion


v Learning	is	through	hands-on	manipulation	of	materials,	


experimenting,	and	observing


v Children	learn	best	when	instruction	is	tied	to	interests,	highly	
engaging,	&	allows	for	depth,	integration	and	opportunities	to	revisit


v Class	sizes	of	20	students	with	2	qualified	adults	is	critical







Full	Day	Kindergarten	in	Needham
What	Needham	Educators	&	Parents	Say…


v In	a	2015-2016	Parent	survey,	95%	of	respondents	said	they	wanted	a	
full	day	kindergarten	program	for	their	children.


v 96%	of	Massachusetts	students	are	enrolled	in	full	day	kindergarten.


v DESE	Standards	are	written	with	the	implicit	need	for	full	day	
kindergarten.


v It	is	a	matter	of	equity,	inclusion,	and	access.


v A	second	adult,	a	teacher	assistant	is	required	for	the	program	and	the	
children	to	be	successful.


v It’s	time.







Full	Day	Kindergarten	in	Needham


Needham	is	the	only	community	in	
Massachusetts	in	which	children	do	
not	have	access	to	Full	Day	
Kindergarten.


Sources:	Department	od	Elementary	and	Secondary	Education
Strategies	for	Children
Concord	Public	Schools







Full	Day	Kindergarten	in	Needham
Our	Vision:		Core	Principles


Whole	
Child


Approaches	to	
Learning


Social	and	
Emotional	


Developmennt


Cognitive	
Development	&	


General	Knowledge


Language	&	
Communication	
Development


Physical	
Development	&	
Well-Being


vPrinciple	1:		
§ Learning	encompasses	the	whole	child


vPrinciple	2:		
§ Kindergarten	children	construct	their	own	knowledge	and	


skills


vPrinciple	3:		
§ Relationships	and	play	are	key	ingredients


vPrinciple	4:		
§ Families	play	an	essential	role	in	their	children’s	learning


vPrinciple	5:		
§ Diversity	in	backgrounds,	experiences	and	learning	styles	


enriches	learning


vPrinciple	6:		
§ Teachers	and	school	leaders	commit	to	continuous	


learning







Full	Day	Kindergarten	in	Needham
Our	Vision:		Core	Principles
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Needham	Kindergarten	will	be	modeled	on	
Boston’s	“Focus	on	K2”	Kindergarten	program,	an	
integrated	curriculum	that	focuses	on	in-depth	
exploration,	projects,	and	hands-on	learning.


Kindergarten	Units	of	Study


• Our	Community Sept.	– Oct.
• Animals	&	Habitats Oct.	- Dec.
• Construction Jan	– March
• Our	Earth April	– June


- All	units	involve	longer	term	projects.
- First	two	units	projects	emerge	from	children’s	
interests.







Full	Day	Kindergarten	in	Needham
Vision	into	Action


Core	Components	of	Full	Day	Kindergarten
v Centers


§ Interdisciplinary,	play,	projects,	peer	interaction,	hands-on	
materials


vWhole	Group
§ Read	a-louds;	story	telling;	discussions;	reflections


v Small	Group
§ Teach	&	support	specific	reading	skills;	facilitate	project	work


vWriter’s	Workshop
§ Motivating,	authentic	writing	experiences


v Storytelling	– Story	Acting
§ Children	share	stories	that	are	enacted	by	peers


vMath	Investigations
§ Develop	mathematical	understandings	through	hands-on	


materials







Full	Day	Kindergarten	in	Needham
Why	a	Teacher	Assistant	in	each	


Kindergarten	Classroom?


• DESE	Guidelines	(2017)	recommend	2.0	adults	in	each	class	of	
20	kindergarteners


• National	Association	for	the	Education	of	Young	Children	
(NAEYC)	recommends	2.0	adults	in	classes	of	no	more	than	24	
kindergarteners


• Our	program	will	be	“hands	on”	and	include	various	student	
learning	centers	requiring	management,	supervision,	and	
assistance.


• Of	all	our	20	comparable	communities,	15	have	a	full	time	co-
teacher	or	teacher	assistant







Full	Day	Kindergarten	in	Needham
Average	class	size	in	local	communities	that	have	Full	


Time	or	Part	Time	teaching	assistants	in	each	
kindergarten	classroom


Belmont																																															21 Brookline																																														20


Concord																																																19 Dedham																																																21


Dover																																																				18 Framingham																																								22


Holliston																																															17 Hopkinton																																												22


Lexington																																													18 Medfield																																															21


Natick																																																				19 Newton																																																	19


Norwood																																														20 Sherborn																																															18


Walpole																																																18 Wayland																																																19


Wellesley																																														19 Weston																																																		19


Westwood																																												19 Winchester																																											18







FY20	Budget:	Full	Day	Kindergarten
FTE COST


• Teachers
• Teacher	Assistants
• Support	Staff	(Clerical,	&	


Transportation)
• Curriculum	Materials,	Training
• Classroom	Technology	
• Benefits*	Placeholder


Total	FDK	Costs:


*	Benefit	costs	to	be	included in	Town	budget


11.91
18.00


3.89


$748,164
$462,330


$136,546
$104,150
$40,000
$459,350


$1,950,540







FY20	Budget:		Deferred	Needs
• Guidance,	Literacy,	and	coaching
• Part-time	teachers	for	High	School:		Pathways	Science	
Mandarin,	and	Latin	


• Software	for	business	operations;	support	staff
• DaVinci Lab	program	specialist
• District	survey	software,	curriculum	materials
• Upgrade	NHS	TV	Studio	software
• Clerical	support
• Student	club	stipends,	K-12
• Middle	School	literacy










