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A school and community partnership that creates excited learners, inspires excellence, fosters integrity 



 

 

   
 

 Needham School Committee 
October 5, 2021  6:30 p.m. 

Broadmeadow School Performance Center 
Next School Committee Meeting:  October 19, 2021 

Broadcast on the Needham Channel municipal and HD channels, live stream at:  https://needhamchannel.org 
 
Meeting accessible for Public Comments via Zoom: 
 
https://us02web.zoom.us/j/86543262780?pwd=MXRrRHpBemFjODlpT2wrZzh2ZmhQZz09 
Webinar ID: 865 4326 2780  Passcode: 581054   Or One tap mobile :US: +13017158592 
 

6:30 p.m. Public Comments    
6:40 p.m. School Committee Chair and Subcommittee Updates 

6:50 p.m. Superintendent’s Comments 
7:00 p.m. Consent Items 

1. Approve Minutes of the Meeting of August 26, 2021 
2. FY22 Budget Transfers 
3. Accept Donations 
4. Disposal of Surplus Items 

Discussion Items 
7:05 p.m. Facilities Update   
7:35 p.m. Update on Schools and Learning 
8:00 p.m. 2021-2022 Superintendent’s Goals  

8:20 p.m. Action Item 
   Exempt School Committee Policy KGA to Allow Student Sponsorships in the 

Hometown Weekly Newspaper 
 
8:25 p.m. School Committee Comments  
   Information Item 

• New England Association of Schools and Colleges Decennial 
Accreditation Report: September 2021 

 

    

 



 
 

  
Needham School Committee 

October 5, 2021 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

     
 
Agenda Item: Public Comments  
 
 
 
Background Information: 
 
• The School Committee Chair will offer the opportunity for the public to 

speak to the School Committee on issues not on the agenda. 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
Needham School Committee 

October 5, 2021 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: School Committee Chair and Subcommittee Updates 
 
 
Background Information: 
 
• The Chair and subcommittee members may offer brief updates on issues 

not on the agenda. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Members of the School Committee available for comment: 
 
Connie Barr, Chair 
Matthew Spengler, Vice Chair 
Andrea Longo Carter 
Michael Greis 
Elizabeth Lee 
Michael O’Brien 
Aaron Pressman 
Dilin Meloni, Student Representative member of School Committee 
 
 



 
 

  
Needham School Committee 

October 5, 2021 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: Superintendent’s Comments 
 
 
Background Information: 
 
Superintendent Daniel E. Gutekanst will apprise the School Committee of 
events, information, and matters of interest not on the agenda. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
Needham School Committee 

October 5, 2021 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: Consent Agenda 

 
1. Approve Minutes of the Meeting of August 26, 2021 
2. FY22 Budget Transfers 
3. Accept Donations 
4. Disposal of Surplus Items 

 
Chair: “Does anyone wish to remove any item from the consent agenda?” 
 
If none removed: 
 
“There being no objection, these items are adopted by unanimous consent.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



        
 

 
Needham School Committee 
Minutes of the Meeting 

August 26, 2021 
 

 

    
Connie Barr, Chairman of the Needham School Committee called the 
meeting to order at 5:00 p.m. The meeting is streamed live at 
https://needhamchannel.org and accessible via Zoom for Public Comment. 

 

   
 
 
Connie Barr, Chair                  Andrea Longo Carter           
Matthew Spengler, Vice-Chair        Michael O’Brien             
Michael Greis                       Aaron Pressman 
Elizabeth Lee  
Dilin Meloni (non-voting student member) 

 

   
Members of the Central Administration present were: 
 
Dan Gutekanst                     Mary Lammi 
Terry Duggan                      Alexandra McNeil 
Anne Gulati   
 

 

 Public Comments 
 
Chairman Barr stated that the School Committee has received a lot of 
email comments from parents. She stated that some of the major themes 
were about the plan to have elementary students who are not vaccinated 
be unmasked during lunchtime and because of the delta variant contagion 
there is a concern from parents.  
 
Chairman Barr offered the opportunity for members of the public who are 
watching the meeting via Zoom to speak to the School Committee on 
issues, not on the agenda.  
 
There were no public comments.  
 

Public Comments 

 School Committee Chair and Subcommittee Update 
 
Chairman Barr stated that it is exciting to think about students, 
teachers, and staff back in the school buildings engaged in in-person 
learning.  Chairman Barr took a moment to acknowledge the following new 
school administrators: Andy Garlick, Principal of Broadmeadow 
Elementary School, Denise Domnarski, Director of Health and P.E., 
Susannah Hann, Interim Director of Health Services, Pierre Jean, Interim 
Assistant Principal, and Colin Boisvert, Director of Nutrition Services. 
 
Chairman Barr also took a moment to welcome back several hundred 
students who were in the remote academy. She stated that the district 
will continue its focus on health and safety as well as social-emotional 
learning interventions.  
 
Vice-Chairman Matthew Spengler spoke briefly about subcommittees and 
school assignments. He noted that School Committee members generally 
participate in several subcommittees and are liaisons to the schools. 
He stated that information on subcommittees and school assignments will 
be available online at www.needham.k12.ma.us in a week.     

School Committee 
Chair and 

Subcommittee 
Updates  

 
 

 
Superintendent’s Comments 
 
Superintendent Gutekanst stated that the schools are ready to open, and 
the school district is in good shape. He stated that over the summer 
hundreds of staff members worked on different curriculum projects and 
professional learning opportunities.  He also stated that this week 14 
kindergarten teachers have been working to prepare for the school year. 
He stated that the staff has been great about tackling so many different 
projects and that the School Committee will hear more about them as the 
fall unfolds.  
 

  Superintendent’s 
Comments 
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Superintendent Gutekanst stated that the Town wrapped up a refurbishment 
of the Pollard gymnasiums last spring and has finished the bathroom 
projects to make them handicapped accessible. Superintendent Gutekanst 
stated that with the addition of modular classrooms at the Mitchell 
Elementary School, there are also new handicap-accessible bathrooms 
there as well. 
 
Superintendent Gutekanst stated that there is no waitlist this year for 
school bus transportation. He added that he is pleased that students 
who need to take the school bus this year will be able to do so. He 
stated that there are over 1800 students registered for school bus 
transportation. He also stated that the Needham Times has posted all 
school bus routes. 
 
Superintendent Gutekanst shared an update on preliminary enrollment. He 
stated that the School Committee will get an official enrollment report 
as of October 1 this fall.  He stated that generally speaking there is 
good class size at the elementary level thanks to the School Committee 
for supporting additional classroom teachers to help mitigate class 
size concerns.  He stated that enrollment is 5560 which is down 
approximately 220 students from October 1, 2019.  
 

 Consent Items 
 

1. Approve Minutes of the Meetings: May 4, 2021, May 18, 2021, June 
1, 2021, June 15, 2021, and July 12, 2021 

2. FY22 Budget Transfers 
3. Approve School Permit User Fees 
4. Accept Donations 
5. Disposal of Surplus Items 

 
Anne Gulati, Assistant Superintendent for Finance and Operations 
responded to Chairman Barr’s request to give a brief explanation of 
auction items. Ms. Gulati stated that every year there is an auction of 
various types of equipment and surplus technology equipment that is 
either old or broken. She stated that in this case, the auction is for 
iPads and audio equipment that is five years old or broken and cannot 
be used in a school environment for the applications that teachers and 
students use. She stated that under state law the school department is 
required to auction these items. She added that under School Committee 
policy the school department is required to seek School Committee 
approval to place the items up for auction.  
 
Aaron Pressman stated that over 2000 iPads are being auctioned and asked 
why there are so many. He also asked if charitable organizations were 
interested in these items. 
 
Ms. Gulati responded that last year a decision was made to extend the 
life of the technology equipment to ensure there were enough iPads to 
issue to every student and every staff member. She stated that this 
extended the life of the equipment beyond what the school department 
could support and that this is a catch-up of two years worth of 
disposals. Ms. Gulati also stated that the School Committee has the 
option to vote to donate equipment to a charitable 501c3 but that one 
has not been identified or has come forward. 
 
Chairman Barr asked if members of the School Committee wanted to remove 
any items from the Consent Agenda. She stated that because there are no 
objections, the items are adopted by unanimous consent. 

Consent Items  
 

  
DISCUSSION ITEM 
 

 

 Draft FY23 Budget Guidelines 
 
Dr. Gutekanst introduced this item. He stated that the Draft FY23 Budget 
Guidelines are being presented for School Committee consideration and 
will be voted on at the next School Committee meeting. Dr. Gutekanst  
 

Draft FY23 Budget 
Guidelines 
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reviewed the Budget Calendar and Budget Priorities with the Committee. 
This document is available online at www.needham.k12.ma.us. Discussion 
followed. 
 

 Facilities Update: Facilities Master Plan & School Administration 
/Operations 
 
Dr. Gutekanst introduced this item. He stated that throughout the summer 
months, there have been ongoing conversations with a broad-based 
Facilities Financing Working Group (representing the Select Board, 
Permanent Public Building Committee, Finance Committee, Community 
Preservation Committee, and the School Committee) about the School 
Facility Master Plan and the potential renovation of the Emery Grover 
building for school administration and operations. Dr. Gutekanst shared 
key activities that have occurred over the past year for both projects. 
He stated that he has asked Dore and Whittier Architects Inc. to extend 
their study and consider the financing plan from Needham’s Finance 
Director and propose an updated timeline and options for the Mitchell 
School and Pollard Middle School. Dr. Gutekanst stated that on August 
18th the Finance Committee voted to approve a reserve fund transfer to 
pay for the Pollard/Mitchell School updated construction options and 
timeline. He stated that Dore and Whittier Architects Inc. are now at 
work and that he will convene another broad base facilities working 
group that will work with the architect to present the revised plans in 
late spring. 
 
Dr. Gutekanst stated that over the summer the same broad base facilities 
working group also talked about the Emery Grover Building. He stated 
that tonight he is recommending that the School Committee vote on an 
article requesting design funds for a potential renovation of the Emery 
Grover Building at the October 25th Special Town Meeting. He noted that 
discussions are still ongoing among the Finance Committee, the Select 
Board, the Permanent Public Building Committee, and the School 
Committee. Dr. Gutekanst stated that there is a very short time frame 
to get this information to the Select Board in time for the October 
Special Town Meeting. Dr. Gutekanst pointed out that the Emery Grover 
Building is home to school operations with 42+ employees and serves as 
a hub for school services to the community. He described critical 
problems that have existed for years. He noted that there have been 7 
Town of Needham Facility/School Master Plan studies over 30 years and 
renovating the building has been recommended each time. He stated that 
the overall structure of the building is sound. He described the 
inefficiencies of building interior and systems. He also described 
essential services provided in the Emery Grover Building. Dr. Gutekanst 
described options that include reduction of scope and cost of the 
project or leasing school administration/operation space within the 
Town. Discussion followed. 

Facilities Update: 
Facilities Master 

Plan & School 
Administration 

/Operations 
 

  
Petition to Approve Private School 
 
Dr. Gutekanst introduced this item. He stated that the Needham 
Montessori School is requesting approval for the expansion of their 
current program to include students ages 6 through 9 (grades 1-3). He 
stated that advisory from the Massachusetts Department of Elementary 
and Secondary Education states: “In order to educate students of 
compulsory school age (6-16) in Massachusetts, a private school, 
including a school with a religious affiliation, must obtain the 
approval of the school committee of the city or town in which the school 
is located. The Massachusetts compulsory school attendance law, General 
Laws c. 76, § 1, sets the standard by which school committees must 
evaluate private schools. The pertinent section provides as follows: 
‘For the purposes of this section, school committees shall approve a 
private school when satisfied that the instruction in all the studies 
required by law equals in thoroughness and efficiency, and in the 
progress made therein, that in the public schools in the same town; but 
shall not withhold such approval on account of religious teaching...’ 
A private school located in a town is required to seek approval  
 

Petition to 
Approve Private 

School 
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from the school committee of that town, whether or not children from 
the town attend the school. A school committee's approval under G.L. c. 
76, § 1, means that Massachusetts children attending the private school 
may do so without violation of the compulsory attendance law. School 
committee approval is neither an evaluation of program quality nor an 
endorsement of any particular school.”  
 
Dr. Gutekanst stated that the Needham Montessori School has submitted 
all necessary paperwork that satisfies the criteria from the 
Massachusetts Department of Elementary and Secondary Education. He also 
stated that Terry Duggan, Assistant Superintendent for Student Learning 
as reviewed their curriculum plan, and Mary Lammi, Assistant 
Superintendent for Student Support Services as had an opportunity to 
look at their proposals for supporting students. He added that he has 
toured the school and he has talked with the head of the school. He 
stated that the School Committee will be asked to vote its approval at 
a meeting in September. Discussion followed. 
 

 Opening of School Update 
 
Dr. Gutekanst opened this item for discussion. He stated the district 
continues to emphasize and prioritize the health and safety of all 
students and staff. He also stated that the Joint Committee for Health 
and Safety is recommending, based on recent state guidance, that all 
students and staff, PreK-12, wear appropriate face coverings on buses, 
in all school buildings and classrooms. He added that during the first 
two weeks of October, and consistent with state guidelines, the Joint 
Committee on Health and Safety will re-evaluate the need for and 
efficacy of grades 7-12 vaccinated students and staff to continue to 
wear face coverings in school during the school day. He stated the Joint 
Committee will consider the health and safety situation both statewide 
and locally to determine if face coverings can be optional for 
vaccinated individuals. He stated that the Town will ensure buildings 
are kept clean and maintained throughout the summer and into the new 
school year. He added that the focus on maintaining ventilation 
protocols will continue. He stated that no visitors will be allowed in 
buildings while school is in session until November 1. He described 
school cafeteria student distancing. He stated that the Joint Committee 
on Health and Safety is assessing the efficacy of providing surveillance 
testing to students and/or staff for school years 21-22. He stated that 
the district plans to implement the “Test and Stay” program, which will 
allow asymptomatic close contacts exposed at school to remain in school 
in place of quarantine as long as they are asymptomatic, wear masks at 
all times, and take a rapid antigen test on each school day through day 
7 from the date of the exposure and receive a negative result. He stated 
that teachers, staff, counselors, curriculum leaders, nurses are 
preparing to ensure they have the strategies they need to support 
students. Discussion followed. 
 
 

Opening of School 
Update 

 ACTION ITEM  

 
 
 
 
A motion 
was 
made: 

Approve School Committee Policy DJH Purchasing Cards (P-Cards) 
 
Upon recommendation of the Superintendent that the Needham School 
Committee approves Policy DJH Purchasing Cards (P-Cards) as submitted. 
The motion was moved by Michael Greis and seconded by Michael O’Brien. 
The motion carried; the vote was 7-0-0. 
 

Approve School 
Committee Policy 
DJH Purchasing 
Cards (P-Cards) 

 
 
 
 
 
A motion 
was 
made: 

Approve School Committee Policy EBCFA Face Coverings Revision 2 
 
Upon recommendation of the Superintendent that the Needham School 
Committee approves Policy EBCFA Face Coverings Revision 2 as submitted 
and effective August 30, 2021. 
The motion was moved by Michael Greis and seconded by Elizabeth Lee. 
Discussion  
The motion carried; the vote was 7-0-0. 
 

Approve School 
Committee Policy 

EBCFA Face 
Coverings  
Revision 2 
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A motion 
was 
made: 

Approve October 2021 Special Town Meeting Warrant Article Request 
 
Upon recommendation of the Superintendent that the Needham School 
Committee votes to request that the following article be placed on the 
October 2021 Special Town Meeting warrant: 
 
ARTICLE XX: APPROPRIATE FOR EMERY GROVER RECONSTRUCTION/ RENOVATION 
DESIGN  
 
To see if the Town will vote to raise, and/or transfer and appropriate 
the sum of $1,475,000 for engineering and design of renovation of and 
addition to the Emery Grover Building and associated grounds, including 
the temporary use of the Hillside School as swing space and the creation 
of off-site parking at the Stephen Palmer Building, as well as costs 
incidental or related thereto, to be spent under the direction of the 
Permanent Public Building Committee and Town Manager, and to meet this 
appropriation that the Treasurer, with the approval of the Select Board, 
is authorized to borrow said sum under M.G.L., Chapter 44, Section 7; 
and that any premium received by the Town upon the sale of any bonds or 
notes approved by this vote, less any such premium applied to the 
payment of the costs of issuance of such bonds or notes, may be applied 
to the payment of costs approved by this vote in accordance with Chapter 
44, Section 20 of the General Laws, thereby reducing the amount 
authorized to be borrowed to pay such costs by a like amount; or take 
any other action relative thereto. 
The motion was moved by Michael Greis and seconded by Andrea Longo 
Carter. 
Discussion  
The motion carried; the vote was 7-0-0. 

Approve October 
2021 Special Town 
Meeting Warrant 
Article Request 

  
School Committee Comments 
 
Chairman Barr stated that the next School Committee meeting will take 
place on September 14, 2021, at 5:00 pm and will end the meeting in 
time to attend the Select Board Meeting to discuss the above-referenced 
warrant article.  

 
School Committee 

Comments  

 
 
 

 
A list of all documents used at this School Committee meeting is 
available at: 
http://www.needham.k12.ma.us/districtinfo/schoolcommittee/packets2021-
2022 

 
A List of 
Documents 

 
 
 
A motion 
was 
made: 

 
At approximately 7:15 p.m., a motion was made to adjourn the School 
Committee meeting of August 26, 2021.  
The motion was moved by Michael Greis and seconded by Elizabeth Lee. 
The motion carried; the vote was 7-0-0. 
. 
 

 
Adjournment 

 Respectfully submitted by Cheryl Gosmon, Note Taker  
   
 
 
   
 
 
 



NEEDHAM SCHOOL COMMITTEE 
 
Agenda Item #: ________________        Date: October 5, 2021 
 
Item Title: FY 2021/22 Budget Transfers 
 
Item Description: Transfer of FY21 budget allocations between line items in 
 the following amounts: 
 Salaries                                          $200,000 
 Purchase of Service/Expense       ($200,000) 
 Capital                                                  $0 
  Net Change:                             $0 
 
Issues: Under Massachusetts General Law Chapter 71, Section 34, 

and School Committee Policy #DBJ, the School Committee 
is empowered to make changes in allocations between line 
items within its budget, once approved by Town Meeting.  
In no case may a transfer result in the aggregate Operating 
Budget being more than authorized by the Town.  Transfers 
between separate, non-operating appropriations are 
prohibited except as permitted by law. 

 
 
Recommendation/Options:  Approve the attached line item budget transfers. 
 
Rationale: The attached line item budget transfers are requested to 

more accurately reflect expenses to be incurred during this 
fiscal year.   

 
Implementation Implications: 
 
Supporting Data: Attached listing of requested line-item budget transfers 

within the FY22 Operating Budget. 
 
School Committee  (circle one) 
 
Action  Information  Discussion          Consent Calendar 
  
Central Administrator  Town Counsel  Sub-Committee: ________________ 
 
Will report back to School Committee (date):  ______________________________ 
 
Respectfully Submitted,  
 
Anne Gulati 
 
Anne Gulati 
Assistant Superintendent for Finance & Operations 



G/L ACCOUNT # DESCRIPTION  DEBIT  CREDIT  NET 

SALARIES 
0001.3122.005.10.2305.099.99.520.010.5110.300.01 SALARY RESERVE SALARIES PERMANENT $200,000.00 200,000.00        
N/A N/A -                         -                         -                            

SUBTOTAL SALARIES 200,000.00     -                         200,000.00        

PURCHASE OF SERVICE & EXPENSE
0001.3630.005.21.2452.040.99.520.030.5525.300.05 ED TECH - BRM - INSTR HDWRE STAFF DEVICES - INSTR 12,500.00     (12,500.00)          
0001.3630.005.22.2452.040.99.520.030.5525.300.05 ED TECH - ELI - INSTR HDWRE STAFF DEVICES - INSTR 12,500.00     (12,500.00)          
0001.3630.005.23.2451.040.99.520.030.5525.300.05 ED TECH ED SUPPLIES - INST TECH 12,500.00     (12,500.00)          
0001.3630.005.23.2452.040.99.520.030.5525.300.05 ED TECH - WILL - INSTR HDWRE STAFF DEVICES - INSTR 12,500.00     (12,500.00)          
0001.3630.005.24.2451.040.99.520.030.5525.300.05 ED TECH ED SUPPLIES - INST TECH 12,500.00     (12,500.00)          
0001.3630.005.24.2452.040.99.520.030.5525.300.05 ED TECH - MIT - INSTR HDWRE STAFF DEVICES - INSTR 12,500.00     (12,500.00)          
0001.3630.005.25.2451.040.99.520.030.5525.300.05 ED TECH ED SUPPLIES - INST TECH 12,500.00     (12,500.00)          
0001.3630.005.25.2452.040.99.520.030.5525.300.05 ED TECH - NEW - INSTR HDWRE STAFF DEVICES - INSTR 12,500.00     (12,500.00)          
0001.3630.005.26.2451.040.99.520.030.5525.300.05 ED TECH ED SUPPLIES - INST TECH 37,500.00     (37,500.00)          
0001.3630.005.26.2452.040.99.520.030.5525.300.05 ED TECH - HGH ROCK - INSTR HDWRE STAFF DEVICES - I 12,500.00     (12,500.00)          
0001.3630.005.30.2451.040.99.520.030.5525.300.05 ED TECH ED SUPPLIES - INST TECH 12,500.00     (12,500.00)          
0001.3630.005.30.2452.040.99.520.030.5525.300.05 ED TECH - POLL - INSTR HDWRE STAFF DEVICES - INSTR 12,500.00     (12,500.00)          
0001.3630.005.40.2451.040.99.520.030.5525.300.05 ED TECH ED SUPPLIES - INST TECH 12,500.00     (12,500.00)          
0001.3630.005.40.2452.040.99.520.030.5525.300.05 ED TECH - NHS - INSTR HDWRE STAFF DEVICES - INSTR 12,500.00     (12,500.00)          
N/A N/A -                         -                         -                            

SUBTOTAL PURCHASE OF SERVICE & EXPENSE -                         200,000.00     (200,000.00)       

CAPTIAL
N/A N/A -                         -                         -                            

SUBTOTAL CAPITAL -                         -                         -                            

GRAND TOTAL 200,000.00     200,000.00     -                            



NEEDHAM SCHOOL COMMITTEE 
 
Agenda Item#: _________________________ Date:   September 21, 2021       
 
Item Title:  Approve School Department Donations 
 
Item Description: The following donations have been made to Needham Public Schools: 

 
 

• Michael F. DeFazio donation towards the Needham High School Michael DeFazio Family Memorial 
Scholarship 

• Online fundraising of Sweatshirts to support NHS Student Council at Large 
• Online fundraising of Masks to support the NHS Student Council at Large 
• Online fundraising of Spirit Wear to support the NHS Student Council at Large 
• Online fundraising of Water Bottles to support the NHS Student Council at Large 

$3,000.00 
 

$2,000.00 
$25.00 
$30.00 
$10.00 

  
  

  
  

  
  
  

  
 

Issues: M.G.L. Chapter 44, Section 53A and School Committee policy #DFC/KH 
authorize the School Committee to accept any grant of gifts or funds given for educational 
purposes by the federal or state government, charitable foundations, private corporations, 
PTCs or an individual.  M.G.L. Chapter 44, Section 53A further stipulates that any monies 
received and accepted by the School Committee may be expended without further 
appropriation. 

 
Recommendations/Options:  That the School Committee accept with gratitude the aforementioned 
donations. 
 
School Committee:  Consent Calendar 
 
Respectfully Submitted, 
 Anne Gulati 
Director of Financial Operations 



NEEDHAM SCHOOL COMMITTEE 
 
Agenda Item#: _________________________ Date:   October 05, 2021       
 
Item Title:  Approve School Department Donations 
 
Item Description: The following donations have been made to Needham Public Schools: 

 
 

 
• Ms. Majorie Nealon-Seibert, Wellesley Hills, donation of Upholstery tools to NCE 
• Mrs. Rose Rom, Ridgewood, NY donation to NHS Robotics Club in memory of Alex Weisenbach 
• Mrs. Terry Huber, Douglaston, NY donation to the NHS Robotics club in memory of Alex 

Weisenbach 
• Touchdown Club of Needham, Needham, MA to support the Class of 2022 
• Online fundraising of Sweatshirts to support NHS Student Council at Large 
• Online fundraising of Masks to support the NHS Student Council at Large 
• Online fundraising of Spirit wear to support the NHS Student Council at Large 
• Bake Sale to support the NHS Class of 2024 
• Birthday Book donations by various Sunita Williams parents (112) to support the Media Center 

 

Est. Value: 
$50.00 
$50.00 
$20.00 

 
 

$100.00 
$1,800.00 

$10.00 
$45.00 

$174.36 
$2,642.00 

 
 

  
  

  
  

  
  
  

  
 

Issues: M.G.L. Chapter 44, Section 53A and School Committee policy #DFC/KH 
authorize the School Committee to accept any grant of gifts or funds given for educational 
purposes by the federal or state government, charitable foundations, private corporations, 
PTCs or an individual.  M.G.L. Chapter 44, Section 53A further stipulates that any monies 
received and accepted by the School Committee may be expended without further 
appropriation. 

 
Recommendations/Options:  That the School Committee accept with gratitude the aforementioned 
donations. 
 
School Committee:  Consent Calendar 
 
Respectfully Submitted, 
 Anne Gulati 
Director of Financial Operations 



 
 

NEEDHAM SCHOOL COMMITTEE 
 
 
 
Agenda Item #: ________________        Date: October 5, 2021 
 
 
Item Title: Disposal of Surplus: Information Technology Center   
 
Item Description: This request seeks approval to dispose of the following items, which are either obsolete, non-

functioning, or the repair cost exceeds the value of the equipment. 
 
From Information Technology Center 

• 28 Obsolete Smart Boards 
• 2 Obsolete Document Cameras 
• 40 Obsolete Projectors 
• 15 Obsolete Pieces of Assorted AV Equipment 
• 2 Obsolete TV Carts 

 
The projectors and cameras were advertised as part of the technology auction earlier this year, 
but were not purchased.  The other equipment has no estimated value. 

 
Issues: Chapter 30B Section 16 of the Massachusetts General Laws permits a governmental body  
 to dispose of a tangible supply no longer useful to the governmental body, but having a  
 resale or salvage value, at less than the fair market value to a charitable organization that  
 has received a tax exemption from the United States by reason of its charitable nature.  
 Transactions between governmental entities also are exempt from Ch30B. Chapter 30B  
 Section 15 and Needham School Policy #DN further authorize the disposal of surplus school 
 property, other than real estate, having a net value of less than $10,000 through the exercise 
 of sound business practices by the Procurement Officer.  
 
 
Recommendation/Options: That the Needham School Committee authorize the disposal of the above items, to the Town 

Transfer Station of the aforementioned surplus equipment in accordance with MGH30B Section 
15&16 by the Procurement Officer. 

Rationale: 
 
Implementation Implications: 
Supporting Data:  None. 
 
School Committee (circle one) 
 
Action  Information  Discussion          Consent Calendar 
 
Central Administrator  Town Counsel  Sub-Committee: ________________ 
 
Will report back to School Committee (date):  ______________________________ 
 
Respectfully Submitted,  

Anne Gulati 
Assistant Superintendent for Finance & Operations 



 
 

NEEDHAM SCHOOL COMMITTEE 
 
 
Agenda Item #: ________________        Date: October 5, 2021 
 
Item Title: Disposal of Surplus: Broadmeadow, Eliot, Williams, Mitchell, Newman, Emery Grover 
 
Item Description: This request seeks approval to dispose of the following items, which are either obsolete, non-

functioning, or the repair cost exceeds the value of the equipment. 
 

From Broadmeadow Elementary School 
• 60 Pieces of Outdated Think Math! Curriculum Material  

 
From Eliot Elementary School 

• 43 Pieces of Outdated Think Math! Curriculum Material  
• 263 Outdated and Damaged Library Books 

 
From Williams Elementary School 

• 146 Pieces of Outdated Think Math! Curriculum Material  
 
From Mitchell Elementary School 

• 129 Pieces of Outdated Think Math! Curriculum Material  
 

From Newman Elementary School 
• 144 Pieces of Outdated Think Math! Curriculum Material  

 
From Emery Grover 

• 159 Pieces of Outdated Think Math! Curriculum Material  
 
From Information Technology Center 

• 33 Obsolete Smart Boards 
• 6 Obsolete Document Cameras 

 
Issues: Chapter 30B Section 16 of the Massachusetts General Laws permits a governmental body  
 to dispose of a tangible supply no longer useful to the governmental body, but having a  
 resale or salvage value, at less than the fair market value to a charitable organization that  
 has received a tax exemption from the United States by reason of its charitable nature.  
 Transactions between governmental entities also are exempt from Ch30B. Chapter 30B  
 Section 15 and Needham School Policy #DN further authorize the disposal of surplus school 
 property, other than real estate, having a net value of less than $10,000 through the exercise 
 of sound business practices by the Procurement Officer.  
 
Recommendation/Options: That the Needham School Committee authorize the disposal of the above items, to the Town 

Transfer Station of the aforementioned surplus equipment in accordance with MGH30B Section 
15&16 by the Procurement Officer. 

Rationale: 
 
Implementation Implications: 
Supporting Data:  None. 
 
School Committee (circle one) 
Action  Information  Discussion          Consent Calendar 
 
Central Administrator  Town Counsel  Sub-Committee: ________________ 
 
Will report back to School Committee (date):  ______________________________ 
 
Respectfully Submitted,  

Anne Gulati 
Assistant Superintendent for Finance & Operations 



 
 

  
Needham School Committee 

October 5, 2021 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: Discussion 
 
Facilities Update 
 
 
Background Information: 
 
• Updated information from Dore & Whittier relative to the School Facilities 

Master Plan is included and will be shared with the School Committee. 
 
• Updated information about the Emery Grover renovation project is also 

included. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Person(s )Available for Presentation: 
 
Mr. Donald Walter, Principal, Dore & Whittier Architecture 
Mr. Jason Boone, Dore & Whittier Architecture 
Ms. Michelle Rogers, Dore & Whittier Architecture 
Mr. Steven Popper, Town of Needham Director of Design & Construction 
Mr. Hank Haff, Town of Needham Senior Project Manager 
 
 



School Administration & Operations 
Renovation Update 

Needham School Committee
October 5, 2021



What is the status of the request to address the need for 
appropriate, safe and accessible space for NPS school 
administration & operations?

● Since July, school administrators have been working with the designer, 
PPBC, and Town officials to reconsider the scope and costs of the project. 

● The proposed scope of the project has been reduced from 34,717 s.f.(+/-) 
to 21,108 s.f.(+/-) by creating more shared work/office space; keeping IT at 
existing school locations; and ensuring space for hybrid work and staff.

● The total and proposed cost has been reduced from $28.6 million to 
$20.875 million; the project is still eligible for CPA funding. The total and 
proposed cost includes funds to retrofit Hillside for EG staff during the 
period of construction.

● The reduced scope has a much smaller footprint and still provides critical 
space for essential and in person staff and family services, including 
curriculum & instruction, student support services, transportation, nutrition, 
community education, human resources, finance, and production services.



What are the other options for providing space for school 
administration and operations?

● Leased Space - is a consideration but the cost per square foot ($40 to $45 or 
more in 2020) with a gross square foot of 20,000 would range from $800,000 
to $900,000 per year plus initial fit out costs of approximately $1.6 to 3 
million.

● Selling the EG Building - A recent analysis by a Needham-based developer 
says the parcel is worth about $2.1 million; there are obstacles to selling, 
including possible opposition by citizen groups and Town boards.

● Moving to another site in town was studied and is not feasible.

● Relocating to a school is not possible due to space constraints in each 
school.



What are the other options for providing space for school 
administration and operations?

● Hillside - The PPBC asked BH+A to estimate the costs of relocating school 
administration & operations to Hillside and to estimate the cost of tearing 
down the existing EG Building and constructing a new one on the parcel.

A summary of their findings:

● Demo/New Construction at 1330 Highland Avenue $21,829,000

● Demo/New Construction at Hillside School
$22,627,000*

● Demo/New & IT at Hillside
$26,906,000*

● Partial Demo/Renovation at Hillside with IT
$27,464,000*

*None of these options are eligible for possible CPA funding; If one of the 
Hillside options is chosen it will also extend the need to remain in EG for an 



What happens if the October 25th Special Town Meeting 
discusses and approves design funds for a renovation at EG 
as proposed in the warrant article?

● The architect and PPBC will get to work on planning and designing 
appropriate, cost effective, and necessary modifications to Hillside to 
accommodate school administration and operations during the period of an 
EG renovation. Additionally, the architect and PPBC will finalize a design and 
final costs for a renovated EG Building.

● The school administration will submit an application for possible Community 
Preservation Act (CPA) funds by December 1st. 

● The School Committee would then request construction funds at the May 
2022 Town Meeting; if successful, continued design, planning, and 
construction bidding would occur.

● A renovated EG Building for school administration and operations could open 
in 2024.



What happens if the October 25th Special Town Meeting does 
not approve funds for the Emery Grover design?

● The superintendent will recommend to the School Committee that we 
abandon the building within the year and secure appropriate and leased 
space. 

● The superintendent will also include in the FY23 budget plan a request for 
$900,000 for leased space plus an estimated $2.0 million to fit out the leased 
space.  These funds would be in addition to other school operating requests.  



Given the substantial analysis, feedback, 
background work, reduction of scope & 
costs, and due diligence that has 
accompanied this feasibility study, the 
Superintendent has concluded that a 
historic renovation of the Emery Grover 
Building for school administration and 
operations is not only the most practical and 
cost effective, it is the best solution for 
Town Meeting to consider.



● 1990 Tappe & Associates

● 1999 Kaestle Boos

● 2006 DiNisco Design

● 2010 BH+A (Senior Center 

Study)

● 2013 Design Lab

● 2014 HKT Architects

Existing Conditions 2021

After numerous studies, detailed 

reports, lengthy discussions, due 

diligence, and deferrals it is finally 

time to make a decision about the 

status of the Emery Grover 

Building.

The most recent study has the 

support of the School Committee, 

PPBC, and CPC.

The School Committee expects to 

come to the 2021 Fall Town 

Meeting with a plan that will finally 

address the needs of school 

administration.

“The Emery Grover Building has anchored the north end of the town center for over 120 years, first as the 

town’s new high school and eventually becoming school administration - providing vital and in person 
services to families and staff. However, without a plan to renovate the building, we must vacate the structure 

due to the continued lack of accessibility and for reasons of health and safety. It would then be demolished, 
resulting in a gaping hole in the neighborhood and a loss to the entire community.  It’s past time to make a 

decision about Emery Grover and school administration. There is a clear need for space that is welcoming, 

efficient, safe, and sound.” 

Dan Gutekanst, Superintendent of Schools



 
 

 
 
 
 
 

SCHOOL MASTER PLAN 
 

EXTENSION STUDY 
 
 

 
 
 
 

 
 



Town of Needham
Master Plan Extension Study

Scope & Schedule 
8/30/2021



Study Goals

Explore Variations to Master Plan Findings:

• Resolve capacity & facilities issues at Mitchell
• Resolve facilities issues at Pollard
• Resolve capacity issues at High Rock
• Lower financial investment up front and 

stretch remaining investment over time



Key Explorations

• Detached (free-standing) building at Pollard 
to allow 6th grade to relocate from High Rock

• Better understand the impact of COVID on 
enrollment forecasts

• Variations to Status Quo Scenario

• New Status Quo Scenario



Scope / Tasks

1. Form a Working Group
2. Form a MS Programming Group
3. Develop a MS Space Summary
4. Prepare Options for Free-

Standing Concept at Pollard w/ 
Cost Estimates and Time lines 
based on two models :
• MSBA Participation
• No MSBA Participation

5. Prepare Option for Variation of 
Status Quo w/ Cost Estimates 
and Time line

6. Prepare Option for New Status 
Quo w/ Cost Estimates and 
Time line

7. Review Updated Enrollment 
Forecasts

8. Update district-wide capacity 
analyses

9. Draft Report
10. Final Report



Schedule

Early Sept 2021 Project Kick-off and Establish Groups 
Mid Sept 2021 Planning & Programming Meetings
Early Oct 2021 Development of Options
Late Oct 2021 Development of Timelines and Cost Estimates
Early Nov 2021 Presentation of Options, Cost Estimates, and Timelines
Late Nov 2021 Draft Presentation of Findings to PPBC
Early Dec 2021 Review of Updated Enrollment Forecast 
Early Dec 2021 Updated Capacity Analysis
Mid Dec 2021 Final Presentation of Findings to PPBC



Questions

8/30/2021



2019
forecast

2020
forecast

Capacity Range Completion of ProjectsEnrollment Forecast



Pollard MS, Addition/Renovation

• 1,432 Students
• Grades 6th-8th

Existing Building to Remain

New 80,000 GSF Addition

Replicated Playfield



Existing Building to Remain

New Free-standing Building

Pollard MS, Addition/Renovation

• 1,432 Students
• Grades 6th-8th

Replicated Playfield



 
 

 
 
 
 
 

Permanent Public Building 
Committee Memo 

 
Detailing Costs of  

School Administration  
and Operations 

 
 
 

 
 
 
 





































 
 

 
 

Proposed Schematic Design 
and Program Spaces  

 
for  

 
The Historic Renovation 

of the  
Emery Grover Building 
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Agenda Item: Discussion 
 
Update on Schools and Learning 
 
 
Background Information: 
 
• Director of Health Services, Susannah Hann will provide information 

relating to health and safety at the schools. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Person(s) Available for Presentation: 
 
Dr. Dan Gutekanst, Superintendent of Schools 
Ms. Susannah Hann, Interim Director of Health Services 
Ms. Patricia Flueckiger, District Nurse 
Ms. Lisa Austin, Needham High School Nurse 
 
 



Health & Safety Update
Needham School Committee

October 5, 2021



Health & Safety: Remains the Priority

• Keeping our students and staff in school & safe, maintaining health 
protocols, and reducing health risks remain key priorities and 
commitments.

• Joint Committee on Health & Safety and school-based health committees 
continue to meet, monitor health data, report on compliance with health 
measures (e.g., mask wearing), and explore issues/concerns.

• Recent sample ventilation tests show that out of 50 random rooms tested 
in all of the schools on 9/16/21 all but two met the minimum 4 ACH.

• Transparency of data: COVID-19 Dashboard on district website; Public 
Health data

• Partnership with families and staff on Attestation & COVID Testing

https://datastudio.google.com/reporting/38f06c1e-7093-4a9e-9c83-af8a36c457c9/page/dmbiB
http://www.needham.k12.ma.us/departments/superintendent_s_office/plans_for_reopening_our_schools/health___safety/joint_health_and_safety_committee_updates


Health & Safety: Masks
● The Commissioner may lift the mask requirement on November 1st but is 

offering the opportunity for districts to show they have 80% of eligible students 

and staff vaccinated in order to lift the mask mandate by October 15th.

● The Needham Public Schools will not be reviewing the mask mandate at least 

until November 1st, and the Joint Committee on Health and Safety will use 

other milestones to determine if and when masks should become optional.  

These milestones include:

•  The positive testing rate locally and statewide

•  14 day daily average incident rate

•  Breakthrough Infection Rate 

•  The percent of Needham school-aged cases among our case total

•  Daily completion of the Health Attestation by at least 95% of individuals

● The superintendent, working in collaboration with the Joint Committee on 

Health and Safety, expects that we will balance public health metrics and 

advice with the very real and critical need to have the teaching and learning 

environment become normalized.  In other words:  Masks will not be forever.



Health & Safety: Test & Stay
Since Test & Stay Program Data as of 10/4:

- In Grades Preschool - 6 
- 9 individuals quarantined
- 197 individuals participate(d) in Test & Stay and remain in 

school

- In Grades 7 - 12
- 2 individual quarantined
- 16 individuals participate(d) in Test & Stay and remain in 

school



Healthy. Safe. Open for Learning.
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Agenda Item: Discussion 
 
Superintendent’s 2021-2022 Goals 
 
• All professional staff, including the Superintendent, must use the district 

goals to develop specific and personal goals as part of the Department of 
Elementary and Secondary Education (DESE) educator evaluation 
program. 

 
• The Superintendent has incorporated district priorities into his proposed 

goals for the 2021-2022 school year and will ask the School Committee to 
vote to support his professional practice, student learning, and district 
improvement goals at a subsequent meeting. 

 
• The Superintendent will provide an update on his progress later in the 

school year. 
 

• The School Committee will develop a final evaluation that reflects, in part, 
the Superintendent’s progress on these goal areas. 

 
 

 
 
 
 
 
 
 
 
 
 
Person(s) Available for Presentation: 
 
Dr. Daniel E. Gutekanst, Superintendent of Schools 
 
 



 

 1 

Professional Practice  

1. 

 

 

 

 

2. 

 

 

 

 

In a minimum of six administrative meetings, I will provide training, leadership development, and 
management strategies to ensure principals and administrators have the knowledge, tools, and support to 
ensure healthy, safe, and equitable learning environments for all students. 
Evidence of Progress: 
•  Meeting agendas show evidence of the use of data, evaluation, and leadership strategies to inform the 

implementation of healthy and inclusive learning environments for all students. 
 
 
In a minimum of seven District Leadership Team meetings, I will coordinate and facilitate the development 
and implementation of key district priorities and action steps, including the development of a professional 
learning structure for staff. 

 Evidence of Progress: 
•  Documented updates to the School Committee and community show evidence of work and 

implementation.  District survey results will indicate progress. 
 

 
  

Superintendent’s Performance Goals  
Needham Public Schools 2021-2022 

Superintendent: Daniel E. Gutekanst   

School 
Committee Chair: Constance S. Barr                          
    



 

 2 

 Student Learning  

3. 

 

I will ensure principals align their School Improvement Plans to a) emphasize and strengthen positive, 
inclusive, and equitable school communities and b) address disproportionate academic, attendance, and 
discipline outcomes among all students, especially students most impacted by the pandemic and historical 
learning gaps. 

  
Evidence of Progress: 
•  School Improvement Plans, local assessment and attendance data, and Strategic Plan updates to the 

School Committee will highlight progress in this area; Final report on equity work and efforts will be 
presented to School Committee. 

 

District Improvement  

4. 

5. 

I will promote active communication, coordination, and planning with the Town Manager’s Office, Public 
Health, DESE, and Building Maintenance to ensure safe, healthy, secure, and clean school and learning 
environments. 

I will facilitate and coordinate successful planning for the District’s Facilities Master Plan and School 
Administration building and renovation projects. 

6. 

 

 
I will support successful collective bargaining and negotiations with the Needham Education Association’s 
Units A (Teachers) and B (Administrators). 
 
Evidence of Progress: 

• District survey results, written communications and presentations, and successful adoption of key 
components of the capital plan (e.g., School Administration renovation) will be shared; A fair, 
sustainable, and signed successor collective bargaining agreement for Units A and B will be presented 
to the School Committee for acceptance. 
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Agenda Item: Action 
 
Exempt School Committee Policy KGA to Allow Student Sponsorships in 
the Hometown Weekly Newspaper 
 
 
 
Action Recommended: 
 
Upon recommendation of the Superintendent that the Needham School 
Committee approves the exemption of School Committee Policy KGA to allow 
student sponsorships in the Hometown Weekly Newspaper. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

   
NEEDHAM SCHOOL COMMITTEE 

 
Agenda Item#: _________________________ Date: September 30, 2021 
 
Item Title: Exempt School Committee Policy KGA to Allow Student Sponsorships in the 

Hometown Weekly Newspaper 
 
Item Description: The Fine & Performing Arts Department requests an exemption to School 

Committee Policy #KGA, Commercial Use of School Facilities, in order to feature 
one arts student per month in the Hometown Weekly paper.   

 
Hometown Weekly has offered an opportunity to sponsor one arts student per 
month for a fee of $350/month, with a minimum ten month commitment. The 
sponsorship would feature an arts student each month, similar to the way other 
communities like Dover-Sherborn feature an athlete. The monthly feature would be 
accompanied by an advertisement as shown on the attached sample.  

 
Policy KGA prohibits the commercial use of school buildings, property and 
facilities, unless the proceeds are directed entirely to the benefit of the Town of 
Needham.  Although this policy does not directly address use of the Needham 
Public Schools’ name, this policy has been extended in the past to include assets 
and intellectual property of the Needham Public Schools.  Exemptions to the policy 
may only be made by vote of the Needham School Committee. Since the 
sponsorship would refer to the Needham Public Schools and a Needham Public 
Schools student in connection with an advertisement, we seek an exemption to 
policy KGA to permit student sponsorships in the Hometown Weekly paper.  The 
exemption would apply to Fine and Performing Arts students, as well as students of 
other Needham Public School departments.  

 
Issues: School Committee policy #KGA prohibits the commercial use of Needham Public 

Schools buildings, property and facilities, unless the proceeds are directed entirely to 
the benefit of the Town of Needham.  Although this policy does not specifically 
address use of the Needham Public Schools’ name, this policy has been extended in 
the past to include assets and intellectual property of the Needham Public Schools.  
Exemptions to this policy may only be made by vote of the Needham Public Schools. 

 
Recommendations/Options:  That the School Committee approve the exemption to Policy KGA to permit 

student sponsorships in the Hometown Weekly paper for Fine & Performing Arts 
students, as well as other students of the Needham Public Schools. 

 
School Committee:   Action Item 
 
Attachments:   N/A 
 
 
Respectfully Submitted, 
 Anne Gulati 
Assistant Superintendent for Finance and Operations 



Athlete of the Month

Dover-Sherborn Hometown

Sports

Sport: Basketball, Lacrosse
School:  Dover-Sherborn High School
Our May selection is senior two-sport athlete, Ben Teich. Ben 
was the starting point guard on the boys varsity basketball 
team this winter. He led the team to an impressive 11-2 season, 
which he closed out by scoring a career-high 27 points vs. 
Medfi eld. The Dover native is also one of the leading scorers 
for the Raiders’ boys varsity lacrosse team this season, starting 
as attack. On Thursday, May 20th, Teich scored the winning 
goal in the fi nal 32 seconds of the game against Medfi eld.
Teich’s favorite memory of being on the DS boys lacrosse 
team is winning a state championship in June 2019. He 
hopes to do the same again this year when the Massachusetts 
Interscholastic Athletic Association’s (MIAA) tournament 
starts on June 18th and runs until July 3rd. The team is 
currently 5-1 with 8 games remaining in the regular season. 
Teich will attend the University of Wisconsin-Madison next 
year. He hopes to play club basketball at the university.

Sponsored by 

May
 2021

Ben Teich
4 Walpole Street, Dover, MA 02030

 Cell: 508-269-3322  •  dovercountryproperties.com

Distinctive Properties & Country Estates

DOVER COUNTRY

PROPERTIES

Sponsored by Jay Hughes of the Dover-Sherborn class of 

1969. Jay is a longtime resident of Dover with deep roots in our 

community, having grown up, raised his family, and situated his 

business here. While attending Dover-Sherborn, Jay played three 

varsity sports: Football, Basketball, and Track & Field. Following 

his graduation from Harvard College, he returned to Dover 

to begin careers in both real estate and in municipal fire and 
rescue. In 2016, Jay retired from the Dover Fire Department 

after 50 years of service, with 23 years as Fire Chief. He remains a local fixture as 
he continues to oversee the bustling operation of Dover Country Properties, his real 

estate firm, located in the heart of Dover. A Dover-Sherborn Athletics Hall of Fame 
inductee, Jay is an avid supporter of our town’s student athletes.
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Agenda Item: School Committee Comments 
 
Background Information: 
 
 
• Members of the School Committee will have an opportunity to report on 

events, information, and matters of interest not on the agenda. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Members of the School Committee available for comment: 
 
Connie Barr, Chair 
Matthew Spengler, Vice Chair 
Andrea Longo Carter 
Michael Greis 
Elizabeth Lee 
Michael O’Brien 
Aaron Pressman 
Dilin Meloni, Student Representative member of School Committee 
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Agenda Item: Information Item 
 

• New England Association of Schools and Colleges 
Decennial Report: September 2021 

 



 
NEW ENGLAND ASSOCIATION OF SCHOOLS AND COLLEGES, INC.  

COMMISSION ON PUBLIC SCHOOLS 

3 Burlington Woods Drive, Suite 100, Burlington, MA 01803-4514  |  Phone +1 781-425-7700  |  Toll free (US) 855-886-3272  |  FAX 781-425-1001 
www.neasc.org 

Director for Accreditation and School Improvement 
ALYSON M. GEARY 
781-425-7736 
ageary@neasc.org 

Executive Assistant to the Director 
DONNA  M. SPENCER-WILSON 

781-425-7719 
dspencerwilson@neasc.org 

Associate Directors for Accreditation and School Improvement: 
FRANCIS T. KENNEDY 

781-425-7749 
fkennedy@neasc.org 

KATHLEEN A. MONTAGANO 
781-425-7760 

kmontagano@neasc.org 

BRUCE R. SIEVERS 
781-425-7716 

bsievers@neasc.org 

WILLIAM M. WEHRLI 
781-425-7718 

bwehrli@neasc.org 
 

  
 
 
 
 
 
September 17, 2021 
 
 
Aaron Sicotte 
Principal 
Needham High School 
609 Webster Street 
Needham, MA  02492 
 
Dear Mr. Sicotte: 
 
The Commission on Public Schools, at its June 28, 2021 meeting, reviewed the Decennial Accreditation 
Report from the recent visit to Needham High School and voted to award the school continued 
Accreditation in the New England Association of Schools and Colleges. 
 
The Commission was impressed with the progress made on the Priority Areas for Growth and increased 
alignment with the Principles of Effective Practice since the time of the Collaborative Conference visit and 
wishes to commend the following:  
 

- the systemic, inclusive, and collaborative process in developing the Portrait of the Needham 
Graduate  

- the commitment of time and training resources to build staff skills and understanding in 
interdisciplinary learning and project-based learning 

- the school's commitment to supporting the integration of instructional technology  
- the response of the school administration to teachers' request for more autonomy and time 

for professional learning  
- the commitment to equity as a core value of the school  

 
 

 
 

mailto:fkennedy@neasc.org
mailto:kmontagano@neasc.org
mailto:bwehrli@neasc.org


 

Aaron Sicotte 
September 17, 2021 
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- the commitment to the use of instructional technology through the provision of a 1:1 device 
program for all students, the provision of two full-time technology integration specialists, 
and the investment in the school's technology infrastructure  

- the depth and breadth of the support programs provided to support the academic and social-
emotional needs of students  

- the frequent communication and collaboration to identify at-risk students and to support 
and monitor those students to ensure growth and progress  

- the collaborative effort to create and implement the X block in support of student learning  
- the commitment of students, faculty, administrators, and the community to create academic 

and social programs to foster an understanding of diversity, equity, and inclusion  
- the school community's professional culture that demonstrates a commitment to continuous 

improvement through the use of research-based instruction, innovation, and reflection  
- the commitment and leadership of the administrative team in their use of collaboration and 

feedback to support student learning  
- the efforts to provide a safe, positive, respectful, and inclusive culture that ensures equity 

and honors diversity  
- the community and district for providing an adequate and dependable source of funding to 

fully support learning and a wide range of co-curricular programs  
- the provision of health and guidance services that support the academic, health, and social-

emotional needs of all students  
- the commitment to and implementation of restorative circles as part of the school discipline 

program 
 
The Commission was pleased to note all six Foundational Elements in the Standards for Accreditation 
have been met by the school.  
 
The Commission requests a First Report of Progress and Planning by May 1, 2022. This report should 
detail the school’s plans for addressing the next steps provided by the visiting team for each of the Priority 
Areas for Growth.  The Commission requests that the school’s revised School Improvement/Growth Plan 
is included with the First Report of Progress and Planning. 
 
All Accredited schools must submit a required Three-Year Report of Progress and Planning, which, in the 
case of the Needham High School, is due on May 1, 2024.  Information about the proper preparation of the 
Three-Year Report of Progress and Planning will be provided to the school in the near future.  
 
The Commission congratulates the school administration and faculty for completing the first two phases of 
the Accreditation Process:  the Self-Reflection and the Accreditation visit.  The next step will be the 
Follow-Up Process, during which the school will continue to implement a School Growth/Improvement 
Plan, based on the school’s Priority Areas aligned with the Standards for Accreditation and report progress 
toward implementing those priorities.  The Commission's Follow-Up Seminars should help you and your 
faculty develop a schedule for implementing your Growth/Improvement Plans.  In addition, the 
Commission's website includes information on Follow-Up procedures. 
 



 

Aaron Sicotte 
September 17, 2021 
Page Three 
 
 
 
 
The school's Accreditation status will be reviewed when the Commission considers the First Report of 
Progress and Planning.  The school’s First Report of Progress and Planning should be submitted only by 
the principal through the Accreditation Portal by clicking on the green “Mark Progress Report Complete” 
button.  As well, please notify the Commission office immediately of any changes in the names of the 
principal and/or superintendent, along with their corresponding e-mail addresses, by submitting this 
information electronically to cpss-air@neasc.org. 
 
Sincerely, 
 

 
 
 

Alyson M. Geary    William M. Wehrli 
 
AMG/WMW/mv 
 
cc: Daniel E. Gutekanst, Superintendent, Needham Public Schools 

Connie Barr, Chair, Needham School Committee 
James M LaBillois, Chair of the Visiting Team 
Sharon F. Cournoyer, Chair, Commission on Public Schools 
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