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SCHOOL COMMITTEE MEETING AGENDA

Broadmeadow School
School Committee Room

November 5,2019 7:00 p.m.

Next School Committee Meeting: November 19, 2019

7:00 p.m. Public Comments
7:05 p.m. School Committee Comments

7:10 p.m. Superintendent’s Comments
7:15 p.m. Consent Agenda:

1. Approve Minutes of the Meeting of October 2, 2019
2. Approve FY20 Budget Transfers

Discussion Items

7:15 p.m. Substance Prevention Alliance in Needham (SPAN) & Students
Advocating for Life without Substance Abuse (SALSA)

7:55 p.m. Math Programming Update

8:30 p.m. Action Items
Approve 2019-2020 Superintendent’s Goals
Adopt Fuel Efficient Vehicle Policy
Adopt Energy Reduction Plan

8:35 p.m. School Committee Comments

Information Items
e Student Opportunity Act Bills
e FY2020/21 - 2024 /2025 Five-Year Financial Forecast
e FY2018-19 End of Year Financial Report
e FY21-35 Preliminary Projected Enrollment Update
e Disposal of Surplus Items
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Needham School Committee
November 5, 2019

Agenda Item: Public Comments

Background Information:

o The School Committee Chair will offer the opportunity for the public to
speak to the School Committee on issues not on the agenda.

A school and community partnership that « creates excited learners ¢ inspires excellence ¢ fosters integrity.
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Agenda Item:  School Committee Chair and Subcommittee Update

Background Information:

o The Chair and subcommittee members may offer brief updates on issues
not on the agenda.

Members of the School Committee available for comment:

Michael Greis, Chair

Andrea Longo Carter, Vice-Chair
Connie Barr

Heidi Black

Susan Neckes

Aaron Pressman

Matthew Spengler

A school and community partnership that « creates excited learners ¢ inspires excellence ¢ fosters integrity.
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Needham School Committee
November 5, 2019

Agenda Item:  Superintendent’s Comments

Backeround Information:

Superintendent Daniel E. Gutekanst will apprise the School Committee of
events, information, and matters of interest not on the agenda.

A school and community partnership that « creates excited learners ¢ inspires excellence ¢ fosters integrity.
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Needham School Committee
November 5, 2019

Agenda Item: Consent Agenda

1. Approve Minutes of the Meeting of October 2, 2019
2. Approve FY20 Budget Transfers

Chair: “Does anyone wish to remove any item from the consent agenda?”

If none removed:

“There being no objection, these items are adopted by unanimous consent.”

A school and community partnership that « creates excited learners ¢ inspires excellence ¢ fosters integrity.




Needham School Committee
Minutes of the Meeting
October 2, 2019

Michael Greis, Chairman of the Needham School Committee called the
meeting to order at 7:00 p.m.

Chairman Greis welcomed the Needham High School Chorale, led by
Jonathan VanderWoude. Students performed the National Anthem and

You are the New Day.

Members of the School Committee present were:

Michael Greis, Chair Susan Neckes
Andrea Longo, Vice-Chair Aaron Pressman
Connie Barr Matthew Spengler

Heidi Black

Aidan Michelow (non-voting student member)

Members of the Central Administration present were:
Dan Gutekanst Mary Lammi

Terry Duggan Alexandra McNeil
Anne Gulati

Public Comments

Chairman Greis offered the opportunity for the public to speak to
the School Committee on issues, not on the agenda.

There were no comments.

School Committee Chair and Subcommittee Update

Chairman Greis wished a very Happy New Year to the community and
friends celebrating Rosh Hashanah.

Chairman Greis noted that School Committee members are wearing blue
in support of unity for Needham High School students who have
organized themselves last Wednesday in a show of solidarity against
racist graffiti found at the high school.

Aidan Michelow brought bracelets from the Jewish Student Union for
School Committee members. The message on the bracelet is “Stand
Together and Stop the Hate.”

Connie Barr stated that it is solidarity, but it is also a stand
against hateful words, hateful symbols, and bullying. Dr. Barr
stated that this is about students who want to stand up for their
peers and work on a positive level to ensure everyone is well taken
care of.

Superintendent’s Comments

Superintendent Gutekanst stated that Rebecca Ping, Emergency
Management Program Coordinator for the Town of Needham is reminding
the community to sign up for Emergency Alerts and Notifications,
through the Rave AlertSmart911l. Superintendent Gutekanst stated
that Rave Alert is the official emergency notification system used
by the Town of Needham to communicate with the community’s
residents during emergencies. More information is available on the
town’s website, www . needhamma.gov Rave Alert Smart91ll
https://smart911.com/smart911.

Public Comments

School Committee
Chair and
Subcommittee
Updates

Superintendent’s
Comments



A motion
was made:

Needham School Committee -2- October 2, 2019

Consent Agenda

1. Approve Minutes of the Meeting of September 17, 2019, as
amended.
2. Accept Donations

Chairman Greis asked if members of the School Committee wanted to
remove any item from the Consent Agenda. He stated that because
there are no objections, the item is adopted by unanimous consent.

ACTION ITEM

Chairman Greis moved the Action Item forward for a brief discussion
and vote. He took a moment to thank members of the Needham School
Committee Negotiating Team, members of the Needham Education
Association Negotiating Team and Town Manager, Kate Fitzpatrick.
Chairman Greis stated that there was a successful ratification
vote, and he described key provisions within the Unit A Collective
Bargaining Agreement.

Andrea Longo Carter expressed her appreciation for the rich dialog
over the months about some of the challenges that teachers are
facing and collaborative conversations on how to work together to
solve the challenges.

Connie Barr expressed her appreciation for the work done on
Parental Leave and the Family Medical Leave Act (FMLA). She stated
that it is important to provide teachers and staff what they need
when caring for family members.

Michael Hirsh, Needham Education Association stated that what is
most notable about this contract is the progress that was made in
some really meaty issues in making the workplace more open and
equitable for families of all different types, as well as
addressing the needs of special needs students and the number of
things teachers are Dbeing asked to do. He added that 1t was
impressive that so many deep subjects were discussed, and that
progress was made on them.

Kate Fitzpatrick expressed her appreciation for the work that was
done on the Unit A Contract. She stated that the contract is very
close to the town’s sustainability target and she applauded the
efforts of all involved.

Approve Unit A Contract Memorandum of Agreement

Upon the recommendation of the Superintendent, that the Needham
School Committee approves the Unit A Memorandum of Agreement and
Contract as submitted.

The motion was moved by Connie Barr and seconded by Andrea Longo
Carter.

The vote was 8-0-0

DISCUSSION ITEMS

FY20 Transportation Update

Dr. Gutekanst introduced this item and welcomed Shane Marchand,
Director of Transportation and invited him to present his annual
report on transportation services for the Needham Public Schools.

Dr. Gutekanst stated that he is very pleased with the
transportation program. He expressed his appreciation for the
support of the School Committee for extra buses. He also stated
that Shane Marchand and Diana Baccari are a great team in providing

Consent Agenda

Approve Unit A
Contract
Memorandum of
Agreement

FY20
Transportation
Update
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support for students and families. Dr. Gutekanst stated that this
year, school bus routes are full, and the transportation program is
at capacity.

Shane Marchand provided a status update on regular transportation,
morning transportation, and afternoon transportation. He also
provided an update on a successful in-town summer transportation
program as well as an update on the out-of-district transportation
program. Mr. Marchand spoke about the introduction of a late bus
that supports High Rock and Pollard students, who stay later for
afterschool activities or homework help.

Mr. Marchand tated that 2179 students are receiving transportation
bus service to and from school. He also stated that this year 1691
students registered on time this year vs. 1,488 students last year
(not including METCO or Special Ed students who are registered
differently), and that a total of 72 families with 235 students
registered under the family cap this year. Mr. Marchand described
some of the challenges and highlights for FY2020 and presented data
on ridership. The full transportation report is available online at
www.needham.kl2.ma.us in the School Committee meeting packet.
Discussion followed.

FY2021-2025 Draft Capital Improvement Plan (CIP)Request

Dr. Gutekanst introduced this item. He stated that as part of the
budget development process, the school administration has discussed
and identified capital items for submission. He also stated that
the capital 1list has been developed in collaboration with school
and town staff and that the School Committee will vote the CIP at a
subsequent meeting. Dr. Gutekanst invited Anne Gulati, Assistant
Superintendent for Finance and Operations to present the FY2021-
2025 Draft CIP Request.

Ms. Gulati stated that this five-year capital plan request is very
similar to the prior year's submission and represents a "status
quo" request in many respects. She added that several key studies
related to school facilities (including the School Master Plan and
the Emery Grover Feasibility Study) are still ongoing, the final
recommendations from which will shape the scope and timeline of key
school building projects. Ms. Gulati pointed out that the equipment
requests also are consistent with last year's submission, with a
few minor alterations.

Ms. Gulati stated that the capital summary for the five year period
totals $182,232,727. The capital request for FY2021 totals
$1,991,143. Ms. Gulati presented an overview of the request for new
and replacement equipment as well as building projects request. The
entire Draft FY2021-2025 Capital Improvement Plan Request 1is
available online at www.needham.kl2.ma.us in the School Committee
meeting packet. Discussion followed.

SCHOOL COMMITTEE COMMENTS

Matthew Spengler stated that he had an opportunity to attend an
Open House/Back to School Night at the high school and at the
Mitchell Elementary School. Mr. Spengler expressed his appreciation
to the staff for organizing the events and teachers for staying
late in welcoming families to their classrooms.

Mr. Spengler also encouraged members of the community to look at
the 2019 Needham Public Schools Performance Report that arrived in
the mail.

FY2021-2025 Draft
Capital
Improvement Plan
Request

School Committee
Comments



A motion
was made:
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A List of
A list of all documents used at this School Committee meeting is Documents
available at:
http://www.needham.kl2.ma.us/district info/school committee/packets
2019-2020
At approximately 8:35 p.m., a motion was made to adjourn the School Adjournment

Committee meeting of October 2, 2019.
The motion was moved by Connie Barr and seconded by Sue Neckes.
The vote was 6-0-0

Respectfully submitted by Cheryl Gosmon, Note Taker



NEEDHAM SCHOOL COMMITTEE

Agenda Item #: Date: November 5, 2019
Item Title: FY 2019/20 Budget Transfers
Item Description: Transfer of FY20 budget allocations between line items in
the following amounts:
Salaries ($0.00)
Purchase of Service/Expense $0.00
Capital $0.00
Net Change: $0.00
Issues: Under Massachusetts General Law Chapter 71, Section 34,

and School Committee Policy #DBJ, the School Committee
is empowered to make changes in allocations between line
items within its budget, once approved by Town Meeting.
In no case may a transfer result in the aggregate Operating
Budget being more than authorized by the Town. Transfers
between separate, non-operating appropriations are
prohibited except as permitted by law.

Recommendation/Options: Approve the attached line item budget transfers.

Rationale: The attached line item budget transfers are requested to
more accurately reflect expenses to be incurred during this
fiscal year.

Implementation Implications:

Supporting Data: Attached listing of requested line-item budget transfers
within the FY20 Operating Budget.

School Committee (circle one)

Action Information Discussion Consent Calendar

Central Administrator Town Counsel Sub-Committee:

Will report back to School Committee (date):

Respectfully Submitted,
Anne Gulati

Anne Gulati
Assistant Superintendent for Finance & Operations



G/LACCOUNT #

SALARIES

0001.3110.005.21.2356.099.99.520.010.5136.300.01
0001.3110.005.22.2356.099.99.520.010.5136.300.01
0001.3110.005.23.2356.099.99.520.010.5136.300.01
0001.3110.005.24.2356.099.99.520.010.5136.300.01
0001.3110.005.25.2356.099.99.520.010.5136.300.01
0001.3110.005.26.2356.099.99.520.010.5136.300.01
0001.3110.005.30.2356.099.99.520.010.5136.300.01
0001.3110.005.40.2356.099.99.520.010.5136.300.01

PURCHASE OF SERVICE & EXPENSE

0001.3250.005.24.2358.090.99.520.030.5303.300.04
0001.3250.005.25.2358.090.99.520.030.5303.300.04
0001.3631.005.10.2454.099.99.520.030.5525.300.05
0001.3133.005.30.2454.099.99.520.030.5525.300.05
0001.3133.005.21.2454.099.99.520.030.5525.300.05
0001.3133.005.22.2454.099.99.520.030.5525.300.05
0001.3133.005.23.2454.099.99.520.030.5525.300.05
0001.3133.005.24.2454.099.99.520.030.5525.300.05
0001.3133.005.25.2454.099.99.520.030.5525.300.05
0001.3133.005.10.2454.099.99.520.030.5525.300.05
0001.3560.005.21.2356.011.99.520.030.5720.300.06
0001.3560.005.22.2356.011.99.520.030.5720.300.06
0001.3560.005.23.2356.011.99.520.030.5720.300.06
0001.3560.005.24.2356.011.99.520.030.5720.300.06
0001.3560.005.25.2356.011.99.520.030.5720.300.06
0001.3560.005.10.2358.011.99.520.030.5300.300.04
0001.3560.005.21.2358.011.99.520.030.5303.300.04
0001.3560.005.22.2358.011.99.520.030.5303.300.04
0001.3560.005.24.2358.011.99.520.030.5303.300.04
0001.3560.005.25.2358.011.99.520.030.5303.300.04
0001.3560.005.26.2358.011.99.520.030.5303.300.04
0001.3560.005.30.2358.011.99.520.030.5303.300.04
0001.3560.005.21.2356.011.99.520.030.5710.300.06
0001.3560.005.22.2356.011.99.520.030.5710.300.06
0001.3560.005.23.2356.011.99.520.030.5710.300.06
0001.3560.005.24.2356.011.99.520.030.5710.300.06
0001.3560.005.25.2356.011.99.520.030.5710.300.06
0001.3560.005.21.2430.011.99.520.030.5510.300.05
0001.3560.005.22.2430.011.99.520.030.5510.300.05
0001.3560.005.23.2430.011.99.520.030.5510.300.05
0001.3560.005.24.2430.011.99.520.030.5510.300.05
0001.3560.005.25.2430.011.99.520.030.5510.300.05
0001.3560.005.21.2410.011.99.520.030.5517.300.05

DEPARTMENT

Professional Dev
Professional Dev
Professional Dev
Professional Dev
Professional Dev
Professional Dev
Professional Dev
Professional Dev
SUBTOTAL SALARIES

Newman

Newman

Media and Digital Learning
General Supplies & Services
General Supplies & Services
General Supplies & Services
General Supplies & Services
General Supplies & Services
General Supplies & Services
General Supplies & Services
Reading Instruction
Reading Instruction
Reading Instruction
Reading Instruction
Reading Instruction
Reading Instruction
Reading Instruction
Reading Instruction
Reading Instruction
Reading Instruction
Reading Instruction
Reading Instruction
Reading Instruction
Reading Instruction
Reading Instruction
Reading Instruction
Reading Instruction
Reading Instruction
Reading Instruction
Reading Instruction
Reading Instruction
Reading Instruction
Reading Instruction

SCHOOL

Broadmeadow
Eliot

Hillside
Mitchell
Newman

High Rock
Pollard

FUNCTION

Costs for Instructional Staff to Attend PD
Costs for Instructional Staff to Attend PD
Costs for Instructional Staff to Attend PD
Costs for Instructional Staff to Attend PD
Costs for Instructional Staff to Attend PD
Costs for Instructional Staff to Attend PD
Costs for Instructional Staff to Attend PD

Needham High Sct Costs for Instructional Staff to Attend PD

Mitchell
Newman
District

Pollard
Broadmeadow
Eliot

Hillside
Mitchell
Newman
District
Broadmeadow
Eliot

Hillside
Mitchell
Newman
District
Broadmeadow
Eliot

Mitchell
Newman

High Rock
Pollard
Broadmeadow
Eliot

Hillside
Mitchell
Newman
Broadmeadow
Eliot

Hillside
Mitchell
Newman
Broadmeadow

SUBTOTAL PURCHASE OF SERVICE & EXPENSE

GRAND TOTAL

Outside PD for Instructional Staff
Outside PD for Instructional Staff
Instructional Hardware

Instructional Hardware

Instructional Hardware

Instructional Hardware

Instructional Hardware

Instructional Hardware

Instructional Hardware

Instructional Hardware

Costs for Instructional Staff to Attend PD
Costs for Instructional Staff to Attend PD
Costs for Instructional Staff to Attend PD
Costs for Instructional Staff to Attend PD
Costs for Instructional Staff to Attend PD
Outside PD for Instructional Staff
Outside PD for Instructional Staff
Outside PD for Instructional Staff
Outside PD for Instructional Staff
Outside PD for Instructional Staff
Outside PD for Instructional Staff
Outside PD for Instructional Staff

Costs for Instructional Staff to Attend PD
Costs for Instructional Staff to Attend PD
Costs for Instructional Staff to Attend PD
Costs for Instructional Staff to Attend PD
Costs for Instructional Staff to Attend PD
General Supplies

General Supplies

General Supplies

General Supplies

General Supplies

Textbooks

OBJECT

Salaries, Prof Dev Stipends
Salaries, Prof Dev Stipends
Salaries, Prof Dev Stipends
Salaries, Prof Dev Stipends
Salaries, Prof Dev Stipends
Salaries, Prof Dev Stipends
Salaries, Prof Dev Stipends
Salaries, Prof Dev Stipends

Professional & Technical Training
Professional & Technical Training

Ed Supplies - Instructional Technology
Ed Supplies - Instructional Technology
Ed Supplies - Instructional Technology
Ed Supplies - Instructional Technology
Ed Supplies - Instructional Technology
Ed Supplies - Instructional Technology
Ed Supplies - Instructional Technology
Ed Supplies - Instructional Technology
Out-of-State Travel

Out-of-State Travel

Out-of-State Travel

Out-of-State Travel

Out-of-State Travel

Professional & Technical Services
Professional & Technical Training
Professional & Technical Training
Professional & Technical Training
Professional & Technical Training
Professional & Technical Training
Professional & Technical Training
In-State Travel

In-State Travel

In-State Travel

In-State Travel

In-State Travel

Educational Supplies

Educational Supplies

Educational Supplies

Educational Supplies

Educational Supplies

Ed Supplies - Textbooks/Workbooks

DEBIT

902.58
1,442.45
2,964.64
5,309.67

1,000.00

13,311.00
1,114.00
1,114.00
1,114.00
1,114.00
1,114.00
3,244.00

65.00
65.00
65.00
65.00
65.00
219.00
2,340.00
1,000.00
2,115.00
350.00
565.00
565.00

30,604.00

35,913.67

CREDIT

1,321.42
2,573.42
671.21
72.42
671.20

5,309.67

1,000.00

22,125.00

350.00
350.00
350.00
350.00
350.00
201.00
138.00
148.00
175.00
240.00
4,827.00
30,604.00

35,913.67

NET

(1,321.42)
(2,573.42)
(671.21)
(72.42)
(671.20)
902.58
1,442.45
2,964.64

(1,000.00)
1,000.00
(22,125.00)
13,311.00
1,114.00
1,114.00
1,114.00
1,114.00
1,114.00
3,244.00
65.00
65.00
65.00
65.00
65.00
219.00
2,340.00
1,000.00
2,115.00
350.00
565.00
565.00
(350.00)
(350.00)
(350.00)
(350.00)
(350.00)
(201.00)
(138.00)
(148.00)
(175.00)
(240.00)
(4,827.00)
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Agenda [tem: Discussion

Substance Prevention Alliance in Needham (SPAN) &
Students Advocating for Life without Substance Abuse (SALSA)

Backeround Information:

o Karen Shannon will provide an overview of the SPAN program.

¢ Needham High School students Reese Murphy, Luca Mancino, and
Caitlin Sullivan will present an overview of the SALSA program and
survey results regarding vaping awareness.

Persons Available for Presentation:

Ms. Karen Shannon, Program Director, Drug Free Communities Grant
Ms. Reese Murphy, Student SALSA Leader

Mr. Luca Mancino, Student SALSA Leader

Ms. Caitlyn Sullivan, Student SALSA member

A school and community partnership that « creates excited learners ¢ inspires excellence ¢ fosters integrity.




Needham Youth Substance Use

Karen Shannon




SPAN

Vision: Needham is a cohesive community that supports all of our youth to
grow and develop to be substance free and healthy in mind, body, and spirit.

Mission: The Coalition incorporates a collaborative, community-based and
data-driven prevention approach to reduce alcohol, marijuana, and other drug
use among Needham youth. Through community education, partnership, and
strategic action we will work to decrease the risk factors indicated in substance
use and increase the protective factors that are known to support youth to make

healthy and safe choices.

SUBSTANCE PREVENTION
ALLIANCE OF NEEDHAR
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Substance Prevention Alliance of Needham (SPAN)

e Formerly Needham Coalition for Youth Substance Abuse Prevention (NCYSAP)
e (oalition of about 50 volunteers
e Three action teams: Community, Parent, Youth

e Use data to inform our initiatives

SPAN

SUBSTANCE PREVENTION
ALLIANCE OF NEEDHAM




SPAN Initiatives

e Vaping educational forums

e Hidden in Plain Sight (HIPS)
e SALSA.

e Student-designed prevention posters
e Team Dad: building a community among Needham Dads
e Be a Good Neighbor Campaign

e Family Dinner Project



SPAN Partnerships

e Needham Public Schools

/

& SPAN Steering Committee and Action Teams:
NHS Administration, Director of Health & Wellness,

Director of Nursing, School Resource Officers
¢ Vaping Explained: Principals Sicotte and Bibbo

o SALSA: Middle School Health teachers

e Vaping Task Force
¢ Multi-disciplinary group

% Educate the community about the epidemic of youth vaping and e-
cigarette use and their associated health impacts.



MetroWest Adolescent Health Survey 2018




MetroWest Adolescent Health Survey 2018

e First administered in 2006
e Biennial

e Results: 6™, 7t & 8th | 9th - 12th

e Total surveys
o High School: 1,584 (92% participation rate)

o  Middle School: 1,217 (95% participation rate)




Figure 2-3B. Current Substance Use* by Grade, 2018

Needham High School (Grades 9-12)
MetroWest Adolescent Health Survey
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Figure 2-3C. Trends in Current Substance Use,* 2006-2018

Needham High School (Grades 9-12)
MetroWest Adolescent Health Survey
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Figure 2-4B. Tobacco and Electronic Vapor Product Use by Grade, 2018

Needham High School (Grades 9-12)
MetroWest Adolescent Health Survey
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Resources for Information

Partnership for Drug Free Kids:
https://drugfree.org/article/risk-factors-why-teens-use/

https://drugfree.org/article/brain-development-teen-behavior/

Conversations about your own use: https://easyread.drugabuse.gov/content/talking-kids-

about-drugs-what-sav-if-you-used-drugs-past

National Institute for Drug Abuse (NIDA):
https://www.drugabuse.gov/

13



Resources for Information

Addiction Resource Center:
https://www.addictionresourcecenter.org/

NIDA for parents:
https://teens.drugabuse.gov/parents

NIDA for Teens:
https://teens.drugabuse.gov/

14



Resources for Treatment

SAMHSA National Helpline (1-800-662-HELP): https://www.samhsa.gov/find-
help/national-helpline

Interface (617-332-3666 x1411): FREE consultation & referral service for therapy &
psychiatric services

Riverside Emergency Services: 781-769-8674— Crisis intervention & phone
consultation for mental health & addiction related emergencies 24 hr/7 day

SPAN: www.spanneedham.org OR Karen Shannon at kshannon@needhamma.gov

15
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District Attorney's “Challenges”
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HIGH ROCK PILOT

© Itstarts in middle school.
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NHS Vaping Survey &
Awareness Campaign

Caitlyn Sullivan

SALSA Vaping Awareness Team
11/5/19



Anonymous online survey

Rising 9-12th graders

Administered 6/6/19

1,032 students participated (62% participation)
SSRE analyzed results/completed report on findings



WHO?

22% of NHS students report they have ever vaped (lifetime)

13% of NHS students report vaping regularly (last 30 days)

Use increases with age l ! ' , L |
v

Perceived health risk goes down with age

Perceived peer approval is high



WHAT?

Nicotine (74%)
Marijuana (58%)
Flavored Oils (53%)




WHY?

Experiment (60%) NICOTINE LEVELS
Have a good time with friends (45%) é

Feel good or get high (41%)

Relax/relieve tension (35%)
Because it's cool (23%) L

1JUUL Pod = 1 Cigarette Pack



WHERE?

On school property (42%)

O Hallways (49%)
Bathl.’OOm (72%) i Locker Room (49%)
Outside on school property (63%) Cafeteria (47%)
Classroom (53%)

Library (44%)



Quitting

16% reported wanting to
stop, but can't on their own

Of those, 57% willing
to come forward

and ask for help if

no consequences
(school/sports)




ACTION PLAN: SHORT TERM

Educate Youth

NHS Awareness Week
Posters
PSA
School News Story
Hilltopper Article
Classroom Discussions
After School Activities

Educate Parents

Dr. Stern/Dr. Pinkham, Barbara
Singer/RJ Poirier/Keith Ford
Pamphlets in Doctors’ Offices
PTC Newsletter articles

News From the Hill articles
Needham Facebook Page
posters/articles



ACTION PLAN: LONG TERM

Partner with local high schools and present to MIAA

Educate all Middle School Students- 6th,7th, 8th graders



SUPPORT NEEDED

Help spread awareness to parents and teachers
Know the facts
Know what to look for
Talk to children about vaping



THANK YOU FOR YOUR SUPPORT!



eedham
Public Schools

Needham School Committee
November 5, 2019

Agenda [tem: Discussion

Math Programming Update

Backeround Information:

e Over the last four years, the mathematics department at the middle
school level has incorporated a number of recommendations that
resulted from the review of their program.

e John Shea and Tammy Ghizzoni will provide an update on the results
of these changes, an overview of the equity work they are now
collaboratively leading at the secondary level, and some potential
possibilities for the future direction of the program.

Persons Available for Presentation:

Ms. Tammy Ghizzoni, Middle School Math Curriculum Leader
Mr. John Shea, Needham High School Math Department Chair

A school and community partnership that « creates excited learners ¢ inspires excellence ¢ fosters integrity.




Mathematics, Grades 6-12 Needham Public Schools

Executive Summary:

This document outlines the work of the 6-12 mathematics department from 201 1-current day. It
is written in chronological order within each section, beginning with the Middle School story.
We’ve highlighted challenges and celebrations in order to convey the thoughtful collaboration
existing across grade levels and between the middle and high school staff. Most importantly,
we’ve outlined the scope of our work over the past year and our plans for this school year.

Background: Middle School Program

In 2011, the Department of Elementary and Secondary Education (DESE) launched new
mathematics frameworks which included a new emphasis on Standards for Mathematical
Practice. At that time, there was one level of mathematics offered in grade six and two levels of
mathematics offered in grades seven and eight. The majority of students were enrolled in Math
7A and Math 8A. Students who were identified as struggling in mathematics were enrolled in
Math 7B and Math 8B. This organization of the learning progression for students limited our
ability to enhance middle school mathematics programming for our highest achieving math
students, reduced opportunities for our struggling students to advance to higher level courses,
and constrained the prospects of all students having an opportunity to enroll in a Calculus course
sometime during their four years at NHS. Additionally, DESE’s new mathematics frameworks
encouraged systems to re-think their programming at the middle level by offering students “for
whom it is appropriate” the opportunity to complete a compacted curriculum and to eliminate the
practice of clustering struggling math students into lower level classes.

For these reasons, the Middle School Math department undertook a three-year study regarding
the status of the middle school math program. The new frameworks coupled with our desire to
provide the opportunity for all students to enroll in Calculus at NHS while enhancing
mathematics programming for high performing students at the middle level, launched our study.
This task force researched best practices on curriculum decisions and instructional strategies,
visited and consulted with like districts, solicited feedback from stakeholders, communicated
with high school colleagues, and ultimately developed a plan for the middle school math
program to address the needs aforementioned. The task force made the following
recommendations:

1. Remove the lower level math courses (Math 7B and Math 8B) offered at Pollard. This
one section per cluster clearly raised equity concerns. The demographic of the class was
80% or higher special education, students of color, economically disadvantaged students
(LSES), and English language learners (ELL).

2. Place all students into the A level class (Massachusetts State Standards class), currently
called Math 7 and Math 8 for both grades.

3. Implement a 2-year Accelerated Math program that completes grade 7, 8, and 9 state
standards in 2 years as recommended by the 2011 Massachusetts Frameworks for
Mathematics.'

4. Implement a math support elective class for those students who need more support yet do
not receive special education services.

1 See endnotes for DESE guidelines regarding offering the compacted curriculum in middle school
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5. Implement “Calculus Project” (Launching Scholars Program) at Pollard to develop and
enhance the skills, competencies, and confidence of our students of color.

6. Cohort students by IEP goals and utilize learning centers to support special education
students.

In the fall of 2015, Pollard began to systematically implement these recommendations. By fall of
2017, all of the above recommendations were in place.

Course Pathways Prior to 2015
Middle School Math Program Prior to 2015

Grade 6 Math 6
Math 7B | Math 7A
(10-15% (85-90%
enrolled) | enrolled)
Math 78 | Math 8A
(10-15% (10-15%
enrolled) enrolled)

Grade 9 Algebra 1 CP Moein Algebra 2 L
Honors Honors Accelerated

Current Course Pathways

Middle School Math Program 2015-present

Grade 6 Math 6

Math 7 Math 7 Acc

Math 8 Math 8 Acc

2 R

Integrated Math 9 Math 9 Adianced Ol Geometry
Math 9 i Honors Accelerated Aoveleraed | Accdlerated

Middle School Course Placement Process

Z See Endnote for description of Launching Scholars program
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The Accelerated math course sequence was meant to create an opportunity to address the
learning needs of our highest achieving students and intended to prepare them for the most
challenging mathematics courses at Needham High School.

To ensure that students were placed in courses that optimally met their learning needs, we
implemented a performance-based, data-driven placement process that was grounded in clearly
articulated guidelines. The intent of the guidelines was to help inform placement decisions for
the grade level (Math 7) and compacted curriculum courses (Math 7 Accelerated). Each spring,
grade six teachers send a letter home informing families of their child’s placement for grade 7.

For students to qualify for the Accelerated program, they must meet 4 of 7 benchmarks:

o score in the top 15% on the 5™ grade MCAS (6™ grade scores are not released in time for
articulation);
score in the top 15% of unit tests (before test corrections) in grade 6;
score in the top 15% in the StarMath adaptive exam (administered in SecPtember and February);
score in the top 15% on common trimester assessments in the 1* and 2" trimester;
teacher recommendation

O O O O

If students do not meet the benchmarks, they are enrolled in the Math 7 course. However, families
have an opportunity to override the district’s placement decision. They must also agree to provide
extra support and help in order for the student to be ready and prepared for the rigor of a compacted
curriculum.

Unanticipated Outcome: Placement Override Requests and Waitlist

Leading into the first year of the program (spring 2014), twenty-two families submitted requests
to override the sixth grade teacher’s placement recommendations. Pollard’s Principal and Middle
School Math Department Chair together met with each of the families. After sharing student data
and discussing the rigors of the program, twenty families decided to continue with the override.
Three years later, when this group of students was in grade nine, 18 of these 20 students were
enrolled in Math 9--the same course they would have been in had they not chosen to override the
middle school placement decision. This trend has continued throughout subsequent years.

There were 126 middle school math override requests from 2015-2019. Nine of these were
“double” overrides (override from 6 to 7 and then from 7 to 8). Of the students who overrode,
95.8% of students identified as White or Asian; 4.2% identified as Hispanic. (See table below for
further override demographic information). We were only able to obtain economically
disadvantaged status as shared by families.

Total Overrides White or Hispanic Black/African Economically ELL
2015-19 Asian American Disadvantaged
126 95.8% 4.2% 0% 0.8% 0%
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There are currently 75 students at NHS who overrode and were enrolled in Accelerated Math 7
or Accelerated Math 8 as rising 7th and 8th grade students. 69 of these students are currently
enrolled in the grade level course that matches with the grade level sequence below (Math 9 as
freshmen, Geometry as sophomores, and PreCalculus as Juniors). 92% of the students who
overrode into the compacted curriculum ended up in the same place they would have been had
they taken the original, recommended placement, thus defeating the purpose of a middle school
override and potentially compromising student achievement and growth. Fifteen of the override
students are now enrolled in Honors math courses at NHS. This data speaks to the strength of the
thorough performance-based placement process used in grades 6 and 7.

Advanced

Math S Geometry Algebra and Trig
or Precalculus

Initially, Pollard scheduled one section of accelerated math in each of the clusters at grade 7 and
grade 8. The unexpected outcome of offering one class per cluster was that too many students
in the Math Accelerated class were not prepared to matriculate to Geometry in grade 9. We
granted every override in the first two years and we learned that our initial benchmarks were too
low to ensure success for many students enrolled in the accelerated program. The sixth grade
team refined and readjusted its placement benchmarks to match those of students who
successfully matriculated to Geometry in grade 9 and to those who enrolled in Math 9. These
adjusted qualifying benchmarks have been in place for the last two years. As a result,
approximately 50 students each year have met the qualifying benchmarks for the accelerated
math program in grade 7. With fewer students qualifying for the accelerated math program, we
only needed to schedule two sections of accelerated math in grade 7 (and subsequently two
sections in grade 8).

During the 2018-19 school year, Pollard offered two sections of Accelerated Math 7 to meet the
placement needs for 57 students; it was also the first year of a waitlist for overrides in order to
maintain a reasonable class size of 26 or less in all math classes.

At the beginning of the 2019-20 school year, Pollard again offered two sections of Accelerated
Math 7 and two sections of Accelerated Math 8 to meet the placement needs. Pollard continues
to have an override waitlist.

Unanticipated Outcomes: Other
1. Much energy is channeled to address concerns with the Math program:

a. The impact of the accelerated course on the composition and number of students in other
cluster classes meeting at the same time;

b. Pressure to recommend students who are not demonstrating readiness to please parents;

c. Pressure from parents who want their child in the accelerated course despite not meeting
4 of 7 benchmarks because of the perception that placing a child in a more accelerated
course will provide an advantage for the child;

3 There are 5 clusters at grade 7 and 5 clusters at grade 8 and one math teacher/cluster. Thus, we initially
scheduled 5 sections of accelerated math at grade 7 and 5 sections in grade 8.
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d. Continuing to address ongoing requests for accelerated placement when scores and
classroom performance do not demonstrate readiness for the level of compaction and
acceleration demanded by the course;

e. Math teachers, guidance counselors, and administrators spend a disproportionate amount
of time explaining to families why their children are best placed in the grade level math
class and communicating the nature of the program to parents;

f.  Supporting students who overrode, and thus are overwhelmed or stressed and struggle
academically and emotionally with the pace of the accelerated program;

g. Math is perceived to be more important than all other subject areas, and that Accelerated
Math demonstrates what and who we value.

2. The opportunity gap for many students enrolled in Accelerated math remained.

a. Families who have social, financial, etc. capital often advocate for overrides (as the data
shows); this conflicts with protocol and often puts teachers and school-based
administration at odds with parents.

b. Parents invest in outside support in order to enable their children to score well on the
three standardized placement benchmark assessments. For parents with the financial
capacity, enrolling children in additional math support beyond the school day causes a
larger divide in the opportunity gap. Students’ families who have the ability, financial or
other, to support their children in this rigorous program have access; while others do not.

3. The symbolic nature of placement into the accelerated program.

a. Generated a competitiveness among the students and families;

b. Developed a culture of entitlement;

c. Resistance to change of placement when students are struggling;

d. Requires a disproportionate amount of time and resources to be devoted to a small cohort
of students and families who overrode the school’s placement or continue to advocate for
their children to be in the accelerated course even though classroom performance
indicates otherwise.

We expected that the data driven placement process would minimize these types of responses,
but it has not.

Anticipated Outcomes and Celebrations
1. The achievement of all students at Pollard has increased.

a. On the spring 2019 Math MCAS, Grade 7 Math at Pollard ranked second in the state (tied
with Southborough Public and Community Day Charter School) for the percentage of
students (85%) who Met or Exceeded state expectations.

b. On the spring 2019 Math MCAS, Grade 8 Math at Pollard ranked third in the state for the
percentage of students (83%) who Met or Exceeded state expectations.

c. Pollard was one of 67 schools in MA to be recognized by the state for high growth on the
spring 2019 MCAS.

2. Teachers report that our most struggling math students demonstrate stronger student skills and
confidence as the school year progresses.
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3. All students enrolled in Math 7 or Math 8 have the capacity to take Calculus senior year at
NHS.

4. Our highest achieving students placed into Accelerated Math 7 who matriculated to Geometry
in grade 9 continue to perform at the top of their classes (multi-grade) at Needham High School.

Background: Needham High School

During the summer of 2016, several members of the NHS Mathematics department revised the
grade nine course offerings in order to be positioned to receive the students in the class of 2021.
For 40% of these students, the middle school math learning experience was different from prior

years. Our goal was to develop a program to meet the needs of all learners arriving at Needham
High School in the Fall of 2017.

As part of our work, we considered moving Geometry to grade 9 for all students. Our self-
reflection included such activities as developing several course sequences and organizing focus
groups for students and families. Ultimately, we determined that:

1. Geometry would remain as a 10th grade course and maintained our existing traditional
mathematics course sequence.

2. Students matriculating from Math 8 to grade 9 would enroll in either Integrated Math 9, a
Math 9 course or Advanced Math 9, based on their performance in 8th grade.

3. A course, Advanced Math 9, was needed to formalize and extend the mathematics that
students learned in Math 8 Accelerated by reviewing the essential topics from Math 8
Accelerated, and finishing any remaining topics which are taught in Math 9 Accelerated
but not covered in Math 8 Accelerated.

4. Students who excelled in Math 8 Accelerated would enroll in (multi-grade) Geometry classes
in grade 9.

The revised plan is below:

Course offering timeline-NHS Math Program
m: Math 8 ‘ Math 8 Acc
J L J L
Grade 9 Integrated Math 9 Math 9 Math 9 ‘ Geometry ], * yery '
201718 Math 9 Honors Accelerated
Grade 10 Integrated Math 10- geacfr%;?fy éﬁ;{::\;?&
2018-19 e Goometry Honors | | Accelerated
Precalculus Precalculus
Grade 11 Integrated Precalculus
2019-20 Math 11 Precalculus e Accelerated Accelerated
L | ] | AB L BC
[ ] Fund. of ] Calculus Honors | | AP Calculus [ AP Calculus
Grade 12 Integrated Calculus and and/or Statistics AB andior AP BC andior AP
2020-21 Math 12 Statistics Honors Statistics Statistics
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Prior to our work in the summer of 2016, the NHS Mathematics department engaged in quite a
bit of self-reflection and reached out to other schools as we considered whether to adopt an
integrative approach to learning or maintain the traditional math sequence. We studied the 8
Standards of Mathematical Practice and committed to incorporate these standards into our
practice. We aligned the frameworks to our current courses and participated in a SWOT
(Strengths, Weaknesses, Opportunities and Threats) analysis. Some of the areas identified by this
analysis include:

a. Strengths: collaborative department; teachers invested in students’ learning and
challenging students academically; we offer a wide variety of course options for students.

b. Weaknesses: Not meeting the needs of lower-level students; time to explore new teaching
strategies; out-of- date textbooks; curriculum overlap in Algebra 2 and Precalculus;
inconsistencies within the same course.

c. Opportunities: Teaching 4 classes with 2 preps (vs 5 classes with 2-3 preps); adopting a
co-teaching model; a support class for students taking Algebra 1 upon entering NHS;
better focus on the standards of mathematical practice; interdisciplinary and project-based
courses; developing a discrete math class.

d. Threats: Lack of technology resources; teaching a load of 5 classes; the stereotype of our
college prep courses; common core alignment.

Many of the items from the analysis have already been addressed; the SWOT analysis as well as
teacher input are used as a means to advance the work of the department.

Unanticipated Outcome: Placement Override Requests to Repeat a Course
Leading into the 2017-18 school year, 6% of the ninth grade students overrode their grade 8
teacher recommendation. These overrides took the typical form of level changes from Honors to
Accelerated or College Prep to Honors and a new, unexpected, request of enrolling in Math 9
Accelerated after completing a full year of Math 8 Accelerated (in essence, repeating the course).
85% of these overrides were submitted by students who identify as White or Asian, while 15%
were submitted by students who identify as Black or African American. Subsequent years
indicate that the percentage of White and Asian overrides have increased while the percentage of
Black and African American overrides have decreased.

Year Total Overrides White and Asian | Hispanic | Black/African
9th grade students American
2017-18 27 85% 0% 15%
2018-19 19 94.7% 0% 5.2%
2019-20 26 96.2% 0% 3.8%
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Transition Challenges

After piloting a new textbook in Spring of 2017 in all of the Algebra 2 classes, the high school
math department adopted the textbook for our Math 9 courses. The textbook had been used in
our Algebra 2 Accelerated classes for several years prior. We received a newer version of the
textbook from the publisher, which was met unfavorably by teachers due to errors and
misalignment of content. Additionally, we were in year 1 of a one-to-one environment; the
online platform for the textbook was not the interactive platform that was piloted (and promised
by the publisher) in the Spring of 2017. In the Fall of 2018, we abandoned the textbook after
receiving updated versions of the textbook which still had the same errors and content
misalignment that we had been told was corrected. During the 2019-2020 school year, all Math
9 courses are piloting a different textbook. Textbook issues coupled with students enrolled in
Math 9 Accelerated who were repeating the course caused the transition year to be challenging
and disruptive for both students and teachers.

Further Course Alignment and Enhancement

During the Summers of 2018 and 2019, a team of Math 9 teachers received summer curriculum
funding to improve our Math 9 course alignment. In year 2 (2018-19), Integrated Math 10 was
introduced as a new course, and students who were enrolled in Geometry Accelerated
matriculated to Pre-Calculus. The table below outlines the 2018-19 enrollments for students in
grades 9 and 10:

Grade | Math 9 | Integrated | Geometry | Geometry | Pre-Calculus | Pre-Calculus
Math 10 Accelerated AB BC

9 409 0 0 39 0 1

10 0 14 179 122 20 32

In year 2, upon reviewing our current core offerings, it was determined that we offered courses
(Algebra 2, Precalculus and Advanced Algebra and Trigonometry) already in place that would
meet the needs of all of our students and thus eliminated Integrated Math 11 and 12 as course
options. The outcome of this work is our current core program shown below. During the summer
of 2019, further curricular alignments and changes were made for our Math 9, Geometry,

Precalculus, and Advanced Algebra and Trigonometry courses.
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NHS Mathematics-Our Core Program for Grades 9-12

Grade 8 Math 8 ’ Math 8 Acc
JL JL
Advanoed ‘ —t
Integrated Math 9 Math 9 Math 9 Mamo  Qr Gecmety
Math 9 Honors Accelerated Accelersted | T
Integrated Geometry Geometry Precalculus
Math 10 Geometry Honors REer— r Accelerated
AB or BC
vanced Precalculus AP Calculus AB or .
Algebra 2 sl Precalculus
Ll Alger and g Honors Accelerated Qr BC andlor AP
: : oriressaE AB or BC Statistics
= Af;"_a:';‘:_ Pracalculus or Calculus Honors | | AP Calculus [ AP Calculus
Grade 12 895 = 9 Fund. of Calculus and/or Statistics AB andicr AP BC and/or AP
T and Statistics Honors Statistics Statistics

Next Generation MCAS in Grade 10

In Spring 2019, grade 10 students (the class of 2021) took the Next Generation MCAS. This
exam was administered in an electronic platform, which was new for this cohort of students.

Subsequent classes will have experienced an online MCAS test throughout their elementary and
middle school careers. In preparation for this new assessment platform, teachers in grades 9 and
10 purposefully created online math experiences for students. Additionally, students in the class
of 2021 who scored a PM or NM on the grade 8 MCAS Mathematics exam were invited to
participate in a small group instruction program that has been in place for more than a decade.
Funding for the NHS MCAS Mathematics review program was initially provided by the State of
Massachusetts and in recent years from the METCO grant. The NHS Mathematics department
hopes to receive funding for the program in the Spring of 2020 as the MA State grant and
funding from the METCO grant are no longer available.

The table below shows preliminary results of the Grade 10 Spring 2019 Next Generation

Mathematics MCAS:

Current G11 Student
Scores on 2019 Next
Generation MCAS

Exceeds Met Partially Not NM
Meeting Meeting | (Required to
Re-take)
34.6% 55.5% 9% 0.2% 0.04%
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Enrollment at NHS

During the 2017-18 school year (Year 1 of the course changes at NHS), 52 ninth grade students

were enrolled in Geometry Accelerated while 354 were enrolled in Math 9 courses.
Enrollment remains steady as approximately 40 students are recommended for Geometry in ninth
grade and the majority of the ninth grade students enroll in Math 9. The table below includes
current enrollments for students in grades 9, 10 and 11 at NHS (Year 3):

Grade Math 9 Inte- Alg 2 Geom Geom PreCalc | PreCalc | PreCalc | AP Calc | AP Calc
grated Acc AB BC AB BC
Math 10
9 339 0 0 0 39 0 0 0 0 0
10 0 16 0 240 155 0 8 32 0 1
11 0 0 18 0 0 207 111 17 14 40

Calculus as an Option for Students

The class of 2021 is the first cohort to have experienced the changes in programming

(elimination of B-level math and introduction of compacted curriculum) at the middle school.

Students who are enrolled as juniors in CP PreCalculus (and who were enrolled in Math 7 and
Math 8) followed the new sequence developed by NHS in 2016. Without the program

enhancements, these students would have been enrolled in Algebra 2 as juniors without the
possibility of enrolling in Calculus. All of these students will now have access to a Calculus

course during their senior year. The current juniors enrolled in CP Precalculus are described as

“better-prepared.” Teachers describe their students as being a bit more focused and more willing

to engage in learning mathematics. High School teachers also report that collectively, students

are better prepared and exhibit better mathematical student skills than past cohorts.

6-12 Collaboration
While 2017-18 was a challenging transition year at NHS, collaboration continues to be the
strength of the K-12 math department. In order to create a better student experience, the team of

middle and high school teachers revised the grade 9 course placement requirements for the 2018-
19 school year. Students entering grade 9 are no longer able to override a teacher
recommendation by enrolling in Math 9 Accelerated after having completed a full year of Math 8
Accelerated. Communication between Math 9 teachers and 7th/8th grade math teachers is
thriving and relationships are strong. Teachers provide feedback on student placement and share

data across buildings from High Rock to NHS.

Math Intervention at Pollard and High Rock Schools

For the 2017-18 school year, a math intervention teacher was allocated to Pollard to support

students without IEPs who were struggling to meet state benchmarks as assessed on MCAS and
to teach our grade 7 special education pull-out math class. This additional teacher has allowed
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identified students to have an additional math support class every other day for 55 minutes and
for our most vulnerable students to be taught math by a highly qualified math teacher. The
Middle School Math Department Chair teaches math intervention at High Rock School, meeting
with students once every six days for 45 minutes. Students are identified for math support in
grade 6 using a triangulation of grade 5 Math MCAS, StarMath (computer adaptive assessment)
and data from teacher observation and in-class student assessments. None of the identified
students scored proficient on MCAS in grade 5. Students who continue with Math Support in
grade 7 are identified using common benchmark assessments outlined on page 1.

The spring 2019 Mathematics MCAS results reflect that the mean Student Growth Percentile
(SGP) was 68.8 for sixth grade students enrolled in math intervention. The overall SGP for all
students in grade 6 was 65. Additionally, 48.8% of the sixth grade students who entered High
Rock School with a “Needs Improvement” score on their 5th grade MCAS scored in the
Proficient range on the 6th grade MCAS; 11% of the students scored 499 (proficient is a score of
500). Similarly, the mean SGP was 77.7 and 78% of seventh grade students enrolled in math
intervention scored in the Proficient range on the 7th grade MCAS; the overall SGP for all

students in grade 7 was 61.

Below is a snapshot into the efficacy of this model for the 2017-18 and 2018-19 school years.
Highlighted scores represent students who matriculated from G6 math support to G7 math
support. Coupled with excellent classroom instruction in their math classes, students enrolled in
the math support courses are demonstrating strong growth and achievement. This is a success
story and one that, through collaboration and hard work, continues.

Year SGP G6 Mean SGP Percentage SGP G7 Mean SGP Percentage
Intervention All G6 Proficient Intervention All G7 Proficient G7
Students Students G6 (500 or Students Students (500 or
better) better)
2018-19 68.8 65 48.8% 77.7 61 78%
2017-18 69.2 68.1 50% 68.2 57 53.3%

Launching Scholars

The Launching Scholars Program began at Pollard in the summer of 2015 and is based on a
similar model at Brookline High School entitled The Calculus Project. Teachers and
administrators from the middle schools, METCO, and NHS currently collaborate to identify,
tutor, support and build a community of learners-- enabling students of color, low income, and
ELL students to enroll in the program, and thereby, opening the opportunity to enroll in higher
level math classes in high school. Prior to the first summer session, math teachers and
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administrators worked with Adrian Mims (founder of the Brookline Calculus Project) to develop
a plan and goals for the summer and school year sessions.

Identified students from High Rock are invited to the program as rising Pollard grade 7 students.
We hold parent meetings, provide detailed information to families, and provide tours and
introductions to these students each spring. Each summer, students attend a summer math
intensive for a full week in August. During the summer week, math teachers pre-teach the main
concepts and skills of the 7th and 8th grade math curricula while focusing on building a
community of learners. Throughout each day, the students participate in team- building
activities, school community activities using the all-school read, and explore ways to support one
another in this program. Once the school year begins, approximately 30 students receive weekly
support as these cohorts continue to progress through the 7th and 8th grade math curricula. This
weekly program has shown positive outcomes including successful transitions to Pollard,
confidence in the math curriculum, and a sense of scholarship and connection as a team.

In the fall of 2017, students from the first Launching Scholars cohort matriculated to Needham
High School. These students were enrolled in the newly established Castle Program, designed to
focus on increasing the representation of African American and Hispanic stud