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Public Comments
School Committee Comments

Superintendent’s Comments

Consent Items

1. Minutes of the meeting of December 10, 2019
2. Approve Student Awards

Discussion Items

Needham High School Student Advisory to School Committee Report
Pollard Middle School Improvement Plan

Action Items

Approve Middle School and Needham High School 2020-2021 Program of Studies
Approve 2020-21 School Calendar

School Committee Comments

Information Items
School Committee Policies
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Needham School Committee
February 4, 2020

Agenda Item: Public Comments

Background Information:

o The School Committee Chair will offer the opportunity for the public to
speak to the School Committee on issues not on the agenda.

A school and community partnership that « creates excited learners ¢ inspires excellence ¢ fosters integrity.
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Needham School Committee
February 4, 2020

Agenda Item:  School Committee Chair and Subcommittee Update

Background Information:

o The Chair and subcommittee members may offer brief updates on issues
not on the agenda.

Members of the School Committee available for comment:

Michael Greis, Chair

Andrea Longo Carter, Vice-Chair
Connie Barr

Heidi Black

Susan Neckes

Aaron Pressman

Matthew Spengler

A school and community partnership that « creates excited learners ¢ inspires excellence ¢ fosters integrity.
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Needham School Committee
February 4, 2020

Agenda Item:  Superintendent’s Comments

Background Information:

Superintendent Daniel E. Gutekanst will apprise the School Committee of
events, information, and matters of interest not on the agenda.

A school and community partnership that « creates excited learners ¢ inspires excellence ¢ fosters integrity.
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Needham School Committee
February 4, 2020

Agenda Item: Consent Agenda

1. Minutes of the Meeting of December 10, 2019
2. Approve Student Awards

Chair: “Does anyone wish to remove any item from the consent agenda?”

If none removed:

“There being no objection, these items are adopted by unanimous consent.”

A school and community partnership that « creates excited learners ¢ inspires excellence ¢ fosters integrity.




Needham School Committee
Minutes of the Meeting
December 10, 2019

Michael Greis, Chairman of the Needham School Committee called the
meeting to order at 7:00 p.m.

Members of the School Committee present were:

Michael Greis, Chair Susan Neckes
Andrea Longo Carter, Vice-Chair Aaron Pressman
Connie Barr Matthew Spengler

Heidi Black

Aidan Michelow (non-voting student member)

Members of the Central Administration present were:
Dan Gutekanst Mary Lammi

Terry Duggan Alexandra McNeil
Anne Gulati

Public Comments Public Comments

Chairman Greis offered the opportunity for the public to speak to
the School Committee on issues, not on the agenda.

There were no comments.

School Committee Chair and Subcommittee Update School Committee
Chair and

There were no School Committee Chair and Subcommittee Updates. Subcommittee
Updates

Superintendent’s Comments Superintendent’s
Comments

Superintendent Gutekanst announced that the school schedule for
tomorrow, December 11, has been changed from an early release day
for staff professional development to a full school day schedule.
He stated that because the weather forecast 1s predicting icy
weather conditions, it could necessitate a delay to the start of
the school day. He added that he would know at approximately 5:30
am whether there will be a delay or closure and will make an
announcement at that time.

Consent Agenda Consent Agenda

Approve Minutes of the Meeting of November 5, 2019.
Accept Donations

Approve FY20 Budget Transfers

Disposal of Surplus Items

DSw N

Chairman Greis stated that the meeting minutes would be removed
from the Consent Agenda for further review and pending the
inclusion of additional information. He asked if members of the
School Committee wanted to remove any other item from the Consent
Agenda. He stated that because there are no objections, the items,
with the exception of the meeting minutes, are adopted by unanimous
consent.
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DISCUSSION ITEMS

Needham High School Student Advisory to School Committee (SASC)
Report

Dr. Gutekanst introduced this item. He stated that this is the
second of several reports the SASC will provide the School
Committee this year. He also stated that the SASC meets regularly
with the principal to discuss school issues, concerns, and ideas
with the high school administration. He added that the students are
excited and prepared to discuss these issues with the School
Committee and welcome questions and comments. Dr. Gutekanst
welcomed Robin Kane, Sara Kates, Hannah Keselman, Aidan Michelow
Zach Sickles, and Evan Tsingos and invited them to present their
report. Dr. Gutekanst acknowledged the presence of Principal Aaron
Sicotte and expressed his appreciation for the support he gives to
the SASC, and the Student Advisory Council.

Students expressed their appreciation to the School Committee for
the opportunity to present the current events of Needham High
School.

Students began with class updates and reported on fundraising
activities. The freshman class is currently selling class branded
sweatshirts and researching restaurants around Needham that would
be willing to hold a fundraiser night for the class; a portion of
the proceeds would go to the freshman class.

The sophomore class sold 100 blankets to a variety of Needham
community members and held a “pie a teacher” event during Pep
Rally. They are currently working on assembling winter “goody-bags”
to wish the grade a happy winter and continue to raise the class
spirit.

The junior class had a successful Halloween event on October 26.
Close to 200 kids from around the Needham Community came to the
high school for “trick or treat.” In addition, clubs and teams were
on hand and enjoyed interacting with the children, playing games
with them and giving out candy. The junior class is currently
collecting orders for sweatpants that they have designed with the
Needham Rockets logo and continuing with their phone wallet sale.
The junior class is starting to plan for their Junior Harbor Cruise
event in the spring.

The senior class is planning an all-school and senior class
merchandise sale. Students are also planning for prom and because
they will be taking buses to the prom this year, they are
brainstorming ideas that would add to the excitement of prom.

Students reported on At-large activities, which included an update
on the Annual Bonfire event that took place just before the
Thanksgiving break. The event included a performance from the Cheer
and Dance Teams as well as speeches from the Athletic Director and
coaches. After the bonfire, families, and students headed to the
cafeteria for a meet and greet with all the teams. There was free
pizza, as well as a bake sale and many other activities. Students
reported that the Homecoming Dance took place on November 22 in the
A gym. The theme was Under the Stars, and the tickets were sold for
$5. This year the Homecoming Dance had almost 300 students
participating and there was an excellent DJ and lounge area, making
the event a huge success. Pep Rally took place during the day of
the bonfire and was a success with everything running smoothly.
Students reported that as in past years the seniors and juniors
watched from the gym bleachers, the sophomores sat on the floor,
and the freshman watched a live broadcast in the cafeteria. The Pep
Rally was hosted by three seniors who did an awesome job of keeping
spirits high and making the event enjoyable to watch. Everyone
seemed to enjoy the event, and there were a lot of amazing

SASC Report
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performances including the Marching Band, Cheer Team, Dance Team,
and bomb squad. There was also recognition of artistic
achievements, as well as a sports highlight reel with recognition
of the State Finalists Boys Soccer Team and the State Champions
Girls Volleyball Team. A lengthy discussion and commentary
followed.

Superintendent’s FY21 Budget Request

Chairman Greis introduced this item. He stated that this
presentation is part of the preliminary process for the FY2021
budget. He added that the Superintendent’s presentation will be
followed by additional meetings, a consultation with the Town
Manager, a Public Hearing in January and a number of meetings with
the Finance Committee. He stated that this will be a very busy
process between now and into February.

Superintendent Gutekanst took a moment to thank the efforts of
persons involved behind the scenes who help promote a smooth
presentation. Superintendent Gutekanst acknowledged the presence of
Julie Muse-Fisher, Interim Executive Director of Special Education,
K-12. He stated that this is her first budget meeting with the
Needham School Committee and that her attendance will give her an
opportunity to listen, observe and learn.

Superintendent Gutekanst described the layout of the Budget Binder.
He thanked Anne Gulati, Assistant Superintendent for Finance and
Operations, Joyce Wiggin, Administrative Assistant, Melane Bisbas,
School Business and Operations Coordinator, Pam Piersiak, Lead
Accountant for their help in facilitating the budget process.

Superintendent Gutekanst stated that this budget has been developed
with a Portrait of a Needham Graduate Strategic Priorities as a
foundation. He stated that the focus 1s on four priorities:
Priority #1, All students are drivers of their own learning;
Priority #2, All students experience integrative teaching and
learning, Priority #3, All students learn and grow within adaptable
environments; and Priority #4, Infrastructure supports needs of all
students. Superintendent Gutekanst stated that if the school
department is successful has it moves toward 2025 the competencies
that are in the Portrait of a Needham Graduate will be realized in
the students. He stated that every item in the budget is identified
with a priority that is intentional. He added that he will present
to the School Committee an update on the progress of the priorities
in the winter.

Superintendent Gutekanst described the FY21 budget development
process which Dbegan in August at a meeting with the School
Committee and school administration to discuss the budget process
and guidelines. He described the FY21 budget priorities, which are
to implement the District’s Portrait of a Needham Graduate
Strategic Priorities, hire and retain highly qualified staff,
teaching within established student/teacher ratio guidelines,
continue the ongoing refinement of curriculum, instruction and
assessment practices, and develop and maintain educational
resources and a technology infrastructure that supports student
learning and meets District goals.

Superintendent Gutekanst stated his ©proposed FY21 Recommended
Operating Budget is $80,943,823.00, which is $4,938,058 (6.5%) over
the FY20 School Operating Budget. He stated that even though
$4,938,058 1is the request, the initial request was $7.5M from
principals and administrators. He added that the initial request
was not feasible to bring forward and that he would summarize items
that were deferred later in his presentation. Superintendent
Gutekanst took a moment to assure the School Committee that the
Full Day Kindergarten Program and the Sunita L. Williams Elementary

Superintendent’s
FY21 Budget
Request
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School, which were the focus of the last two School Operating
Budgets, are thriving.

Superintendent Gutekanst stated that the FY21 budget proposes an
increase of $4,938,058 for contractual salary increases, level
service, and program improvements. He provided an in-depth overview
of contractual salary increases and explained the importance of
assuring that level service needs are met. He added that 0.10% is
for program improvement, which are new programs that will extend
learning for students.

Superintendent Gutekanst presented data on enrollment. He stated
that Needham has increased by 800 students over the last 15 years.
He added that in order to address enrollment growth, meet the needs
of special education students and ensure that the school system is
an inclusive environment for all, he 1is proposing in the FY21
budget 12.17 Full-Time Equivalents (FTES) and 4.8
paraprofessionals, administrative ©positions and other general
support. Superintendent Gutekanst stated that these positions are
critical to moving the Needham Public Schools forward.

Superintendent Gutekanst presented benchmark data of Needham’s
class size, based on the October 1 enrollment. He pointed out that
based on Needham’s comparable communities Needham has the highest
middle school <class size and that this 1is also true at the
elementary level. He added that in the FY21 proposed budget there
is a request for more assistance. Superintendent Gutekanst stated
that he 1is requesting 2.4 FTE, grade 7 and grade 8 classroom
teachers and 1.4 FTE, grades 9-12 classroom teachers.

Superintendent Gutekanst stated that the third and most critical
component of the FY21 proposed budget request 1is on building
capacity and ensuring equity for all students in an inclusive
learning environment that supports the district’s strategic
priorities. He added that this is done through the provision of a
continuum of programs and services for students. He stated that the
budget includes additional special education staff, English
Language Learners (ELL) needs, and school counselors to address
increased student needs and enrollment, as well as strengthen
specialized programs for students with Autism and emotional
disabilities; and meet target caseloads for special education
liaisons, related service providers, ELL teachers, and counselors.
Superintendent Gutekanst stated that the FY21 proposed budget for
student services 1s requesting additional funding for increased
tuition cost and student needs in the amount of $1,339,787 and will
require additional staff of 10.19 FTEs.

Superintendent Gutekanst continued with special education
enrollment data, benchmark data on the percentage of special
education in comparable school districts, elementary special
education liaison caseload, school counselor caseload, speech
therapy caseload, ELL caseload and percentage of special education
students in out-of-district placements.

Superintendent Gutekanst presented a summary of deferred needs: Da

Vinci Lab Program Specialist; Administrative support for Math
intervention, Fine and PerformingArts, and World Languages;
Clerical support at Needham High School; Curriculum materials and
textbooks; Co-curricular stipends for student activities; and

Finance management systems.

Superintendent Gutekanst presented benchmark data of MCAS grade 10
percent of students meeting or exceeding expectations in Math and
English Language Arts (ELA), combined SAT scores and percentage of
AP scores receiving a score of 3 to 5. Superintendent Gutekanst
also presented benchmark data on the FY19 average tax bill and FY18
per-pupil expenditures.



A motion
was made:
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Superintendent Gutekanst concluded his presentation with a summary
of the next steps which include the following date:
December/January-Finance Committee, School Committee and School
Administration Review Budget

December 1ll-Finance Committee/School Committee budget workshop
January 7-Town Manager consults with School Committee

January 21-Public Hearing on School Budget

January 22-Finance Committee Reviews School Budget

January 28-School Committee Votes School Budget

A lengthy discussion followed. The FY21 Proposed Budget
Presentation to the School Committee is available online at
www.needham.kl2.ma.us.

School Committee Comments

There were no School Committee Comments.

A list of all documents used at this School Committee meeting is

available at:
http://www.needham.kl2.ma.us/district info/school committee/packets
2019-2020

At approximately 8:30 p.m., a motion was made to adjourn the School
Committee meeting of December 10, 2019.

The motion was moved by Connie Barr and seconded by Andrea Longo
Carter.

The vote was 7-0-0

Respectfully submitted by Cheryl Gosmon, Note Taker

School Committee
Comments

A List of
Documents

Adjournment



NEepHAM HiGH ScHoOOL

A CarRinG COMMUNITY
STRIVING FORrR PERSONAL GROWTH AND
AcapeMIC EXCELLENCE

Aaron Sicotte
Principal

To: Needham School Committee
From: Aaron Sicotte, Principal

Re: NHS Award Recognitions
Date: January 30, 2020

-

The following awards are presented for your approval. | heartily endorse each of
these awards, as they provide a wonderful opportunity for recognizing Needham High
School students and their many talents, passions, and academic achievements.

Ann Freeman Book Award
Personal Finance Award

i

Aaron Sicotte
Principal

609 WEBSTER ST. * NEEDHAM, MA 02494 « PHONE (781) 449-0800



Agenda Item#:

NEEDHAM SCHOOL COMMITTEE
Date: January 28, 2020

Item Title:

Item Description:

Establish Ann Freeman Book Award at Needham High School

The request is to establish the Ann Freeman Book Award at Needham High
School. The Fine and Performing Arts Department would like to establish
this award that will be available to a senior at Needham High School. The
award will consist of one book and will be disbursed by the department.

M.G.L. Chapter 44, Section 53A and School Commiittee policy #DFC
authorize the School Committee to accept any grant of gifts or funds given for
educational purposes by the federal or state government, charitable
foundations, private corporations, PTCs or an individual. M.G.L.. Chapter 44,
Section 53A further stipulates that any monies received and accepted by the
School Committee may be expended without further appropriation. M.G.L.
Chapter 71, Section 47 authorizes the expenditure of municipal funds for
student prizes and awards.

Recommendations/Options: That the School Committee vote to establish the Ann Freeman Book

Award at Needham High School, as proposed.

School Committee: Action Item

Attachments:

Respectfully Submitted,

Anne Gulati

Award Recommendation

Director of Financial Operations



Scholarship/ Award Recommendation Form

Name r\nn Freeman Book Award

Origin/ [This award s given 10 a student who complefed four years of the Art Sequence at NHS
Purpose d demonstrated a consistent standard of excellence in the arts and exhibits qualities
hat Ann Freeman fostered in her students.
Award
Criteria
Financial Management: Principal Balance
Initial Gift (if Funds
Funds Held/ Disbursed By Held by Town of
Needham):

Disbursement Conditions:

Financial Awards: # Awards Per Year [1 {one)
Amount Per Award
Award
Amount Note [Book

LastUpdste  [TA5/2020



Agenda Item#:

NEEDHAM SCHOOL COMMITTEE
Date; January 28, 2020

Item Title:

Item Description:

Issues:

Establish Personal Finance Award at Needham High School

The request is to establish the Personal Finance Award at Needham High
School. The Math Department would like to establish this award that will
be available to a senior at Needham High School. The award will consist of
one award in the amount of $500 and will be disbursed by the department.

M.G.L. Chapter 44, Section 53A and School Committee policy #DFC
authorize the School Committee to accept any grant of gifts or funds given for
educational purposes by the federal or state government, charitable
foundations, private corporations, PTCs or an individual. M.G.L. Chapter 44,
Section 53A further stipulates that any monies received and accepted by the
School Commiittee may be expended without further appropriation. M.G ...
Chapter 71, Section 47 authorizes the expenditure of municipal funds for)
student prizes and awards.

Recommendations/Options: That the School Committee vote to establish the Personal Finance

Award at Needham High School, as proposed.

School Committee: Action Item

Attachments:

Respectfully Submitted,

Anne Gulati

Award Recommendation

Director of Financial Operations



Scholarship/ Award Recommendation Form

Name lPersonal Finance Award

Origin/
Purpose

Award e reciplent must demonstrate a passion for financial literacy as evidenced through
Criterla [class discusslion, advacacy, and the sharing of independent learning.

Financial Management: Principal Balance
Initial '()ilﬂ (if Funds
Funds Held/ Disbursed By Held by Town of
Needham):
Disbursement Conditions:
Financial Awards: # Awards Per Year [1 (one}
Amount Per Award {500
Award
Amount Note

LastUpdate  [i7/2372020
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Needham School Committee
February 4, 2020

Agenda [tem: Discussion

Needham High School Student Advisory to School Committee (SASC)
Report

Backeround Information:

o This is the third of several reports the SASC will provide the School
Committee this year.

o The SASC meets regularly with the principal to discuss school issues,
concerns, and ideas with the high school administration.

o The students are excited and prepared to discuss these issues with the
School Committee and welcome your questions and comments.

Persons Available for Presentation:

Robin Kane

Sara Kates
Hannah Keselman
Aidan Michelow
Zach Sickles

Evan Tsingos

A school and community partnership that « creates excited learners ¢ inspires excellence ¢ fosters integrity.




MEMORANDUM

To: Needham School Committee

From: Student Advisory to the School Committee
Date: February 4, 2020

The Needham High School Student Council would like to thank the School Committee
once again for the opportunity to present the current events of Needham High School.

Class updates:

9th grade: The 9th grade class has been planning multiple events for this spring. Right now we
are thinking of holding a class movie night in March or April. We’ve been contacting movie
theaters in the area to coordinate the specifics of the event. The movie night will help raise class
spirit and serve as a class bonding experience. Also, we are scheduled to hold a fundraising night
at Chipotle on March 7 as well as several bake sales.

10th grade: The sophomore class is working on planning a spring event to boost class spirit; we
are thinking of having an outdoor movie night. We are also planning a Chipotle fundraiser night
to continue to raise money for our class, similarly to how we are continuing to sell Needham
High School water bottles. We have also had some pretty successful bake sales.

11th grade: The junior class is currently planning a grade-wide breakfast on March 23 in the
cafeteria expansion. We will collaborate with the PTC to prepare for the breakfast and bake some
of the food in advance. The breakfast is primarily meant to create more class unity and class
spirit before our senior year. Besides from the Breakfast, we have also continued planning for
our junior harbor cruise and how and when to start advertising for the event. Finally, we have
decided that our senior prom will be located at the Fairmont Copley Plaza.

12th grade: Currently the senior class is getting everything ready for prom which is coming
closer than we think. Most recently we have been deciding on a menu for the event and talking
with the PTC about cost for busing. We also have been thinking about the senior barbeque and

ending the year on a high note.



At-Large Update:
Review of first half of the year
One day preview:

On the half day on February 12, students will once again be participating in One Day, a
day where students choose a handful of workshops out of a selection provided by clubs and
community members to help grow the Needham High School community. This year’s theme is
Service to Community emphasizing the importance of helping others and community growth.
These workshops are composed of students from all grades and are a great way to meet new

people and learn more about yourself and those around you.

Vaping awareness week

SALSA (Students Advocating Against Substance Abuse) held a vaping awareness week,
which drew attention to the vaping problem among high school students, and how dangerous it
can be. It reminded students to not partake in vaping, or any other form of cigarettes or e-
cigarettes through videos on student news and posters around the school. Taglines from the
posters included “The grossest thing that happens in the bathrooms is the vape” and “No one
knows the long term effects of vaping. Don’t be the first to find out.” The week was a nice
reminder that so many students choose NOT to vape, and that nothing good can come of it.

Hopefully, the week shed light on this issue, and students will understand the dangers of vaping.

Own your peace breakfast

Friday, January 17, was this year’s Own Your Peace Wellness breakfast. The PTC was
kind enough to purchase bagels for breakfast, and many students came before school to enjoy the
food and listen to performances. The Wellness Breakfast featured a few key presenters, including
leaders of the many clubs at Needham High School devoted to wellness and social justice. Such
clubs include UNICEF, Take Back the Night, SAMD (Students Acting to Make a Difference),
and the Jewish Student Union. There were also performances from two of the acapella groups at
NHS; Fermata Nowhere and the Subway Dwarves. Own Your Peace co-chairs led a tinfoil
activity, where anyone could write their dream for the high school on a piece of tinfoil, which
would be rolled together will all the other sheets to make a dream ball. This tied in with the
theme of dreams in order of Martin Luther King Day the following Monday. To conclude, one
student read a poem by Maya Angelou and spoke about the importance of remembering King’s

legacy.
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Agenda [tem: Discussion

Pollard Middle School Improvement Plan

Backeround Information:

o The Pollard Middle School Council has worked collaboratively this past
year to advise Principal Tamatha Bibbo and develop and maintain the
School Improvement Plan.

¢ Inaccordance with M.G. L. Chapter 71, Section 59¢, the Superintendent
has approved the Pollard Middle School Improvement Plan.

Persons Available for Presentation:

Ms. Tamatha Bibbo, Pollard Middle School Principal
Pollard Middle School Council Members

A school and community partnership that « creates excited learners ¢ inspires excellence ¢ fosters integrity.




Pollard Middle School

School Improvement Plan
September 2018 - June 2021

Needham Public Schools

Update presented to the Needham School Committee: February 4, 2020
School Council Members:

Ann Ahnert, Teacher

Tamatha Bibbo, Principal and Co-Chair
David Blake, Teacher

Connor Dempsey, Student

David Dussault, Teacher

Chris Giancola, Parent

Skylar Helfman, Student

Kevin Keane, Parent

Karen Mullen, Community Representative
Claudia Pape, Parent and Co-Chair
Michael Ryan, Teacher

Sally Theran, Parent

Jessica Young-Paulson, Student



Pollard Middle School Statement of Purpose

We dedicate ourselves to cultivating academic excellence, civic responsibility, and the
personal growth of each member of our community.

We Know:

Students enter Pollard Middle School at a critical phase of their development. They experience rapid physiological and emotional changes, an
emerging sense of self, and an increased need for self-assertion. Cognitively, middle school students move from concrete toward abstract thinking.
Middle school students strive for self-acceptance and a sense of belonging which shapes their behavior and perceptions. Healthy connections with
adults and peers are crucial. Adult recognition reinforces students’ sense of worth and their ability to balance extreme and competing developmental
needs.

We Believe:
> All students can learn, and it happens at varying rates through multiple learning styles.
> Active learning requires taking risks, and mistakes are valuable for learning.
> Learning through a broad-based curriculum and exposure to different perspectives is integral to educating the whole child.
> Learners should feel safe, cared for, and valued.
> Learning requires a partnership between school, home, and the community.

We Work To Provide:
> A student-centered curriculum that is experiential, interdisciplinary, and exploratory.
> A staff that plays multiple roles in fostering student growth as they share knowledge, serve as role models, and respond to each individual’s
needs.
> A middle school environment that stresses civic and global awareness and each student’s role as a member of a family, a community, and
society at large.

We Strive To Develop:
> Creative and critical thinkers.
> Confident and open-minded risk-takers.
> Responsible and thoughtful decision-makers.
> Articulate and reflective communicators.
> Collaborative and socially conscious contributors to the community.

The Improvement Process:

Pollard Middle School is committed to an improvement process that addresses both the short and long-term needs of all students in
their middle school years. Our School Improvement Plan, which is aligned with the Needham Public Schools’ District Goals, establishes
requisite strategies and actions that manifest themselves through our work and priority areas to support student achievement. We
believe that it is necessary for staff, parents, students, and community to be involved and to work together in this process.



Needham Public Schools

PORTRAIT OF ANEEDHAM GRADUATE

SHARED VISION OF THE FUTURE FOR OUR PRE-KTO 12 STUDENTS

MISSION:

A school and community partnership that creates excited learners, inspires excellence, & fosters integrity.
VISION:

Preparing ALL Needham Public Schools students to be:

Creative Thinkers and Problem Solvers;
Communicators and Collaborators;

Socially and Culturally Responsive Contributors;
Responsible and Resilient Individuals;
Empowered Learners

CORE VALUES:

e Scholarship
e Community
e C(Citizenship
e Personal Growth

POLILARD CORE VALUES:

All members of the Pollard community will be curious, confident, and independent learners; act with compassion,
integrity, and inclusivity; and strive for personal growth.



NEEDHAM STRATEGIC PRIORITIES:

1. All Students Are Drivers of Their Own Learning
1A) Incorporate opportunities for student choice, independent learning, & personalized pathways

1B) Provide structures & experiences that enable student efficacy, leadership, and voice
1C) Teach students the content & skills necessary for them to grow personally and academically.

2, All Students Experience Integrative Teaching & Learning
2A) Extend interdisciplinary teaching and learning practices Pre-K to 12
2B) Embed Portrait Competencies, Technology, Inclusive Practices, SEL, and Equity into all curricula and instructional

practices
2C) Provide opportunities for students to demonstrate knowledge and skills through multiple means of expression.

3. All Students Learn & Grow Within Adaptable Environments
3A) Support and design classroom models and environments that foster collaboration & innovation
3B) Provide time, schedules, and spaces that promote learning objectives
3C) Complement instruction with accessible learning beyond the classroom, within the community, and in partnership with

families.

4. Infrastructure Supports Needs of All Students
4A) Provide staffing, facilities, and budget resources aligned to district priorities
4B) Implement a recruitment, retention, and development process for staff growth and diversity

4C) Establish a professional learning structure supporting equity and the Portrait vision.



School Goals Strategic | Action Steps/ Strategies Person(s) Impact on Students/ Ways to Measure | Timeline
Priority Employed Responsible | Success
1. Implement an integrated | 1A, 1B, 1C | « Design new curriculum (content | Science Students will apply skills and recognize June 2020
science curriculum and pedagogy). Coordinator themes in an integrated science context,
according to the state's 2018 | 3A, 3C « Implement the new curriculum and while covering the state's revised standards. v
Science & 4A with students. department
Technology/Engineering « Use common assessment data members (Creative Thinkers & Problem Solvers;
Curriculum Framework. and revise as needed. Empowered Learners)
2. Integrate enhanced 1C « Incorporate the Reading PATM, Students will improve disciplinary literacy June 2021
literacy understanding and Apprenticeship framework as a Literacy skills in all content areas.
practices across all 3C model for implementation across | Coach Students will experience a choice elective in
curricular areas. 4C departments. 8th grade ELA with different genres.
« Develop “accountable talk” skills
and strategies in the classroom. (Creative Thinkers & Problem Solvers;
Communicators & Collaborators;
Empowered Learners)
3. Define and determine 1A, 1C « Explore and define co-teaching PATM Students’ learning community will be June 2022
special education and model. inclusive and differentiated to support
regular education + Determine co-teaching and diverse learners.
co-teaching model and 4C inclusion support.
replicate in both grade « Create PD and schedule to (Creative Thinkers & Problem Solvers;
levels. support co-teaching model. Communicators & Collaborators;
Socially & Culturally Responsive
Contributors; Empowered Learners)
4. Transition curriculum to | 1A, 1B, 1C | » Analyze new standards. Social Studies | Students will have the opportunity to learn June 2021
meet the 2018 « Develop and implement new Coordinator about more diverse people, places, and ideas.
Massachusetts History and 3A, 3C units of study with students. and Students will engage in research and v
Social Science Framework 4A » Remove units of study from the | department demonstrate their learning through authentic
curriculum. members assessments

» Use common assessment data to
reflect on the outcomes, and
revise as needed.

Students will participate in a civics action
project.

(Creative Thinkers & Problem Solvers;
Communicators & Collaborators;
Socially & Culturally Responsive
Contributors; Empowered Learners)




School Goals Strategic | Strategies Employed/ Action | Person(s) Impact on Students Timeline
Priority Steps Responsible
5. Review and modify the 1A, 1B, 1C | Incorporate electives that reflect Principal and | Students will be provided relevant October
current technology offerings innovative and creative programs, | Director of opportunities to develop technological skills | 2020
to enhance and make etc. (CoSpaces, social media, Media and to enhance their learning.
effective use of the 1:1 4B, 4C coding, gaming...). Technology Students will use the technology to
program. differentiate and demonstrate their thinking/
learning.
(Creative Thinkers & Problem Solvers;
Communicators & Collaborators;
Empowered Learners)
6. Audit the impact of the 1A, 1B, 1C « Create surveys to solicit feedback | Principal, Students will have a standards -based, June 2020
math program (3 year from stakeholders. Math research based math program that meets
review) « Study other “like” districts and Curriculum their needs.
4B, 4C their leveling. Coordinator,
» Make recommendation for NHS Math (Creative Thinkers & Problem Solvers;
future math programming. Department Communicators & Collaborators;;
Head Empowered Learners)
7. Assess and adjust the 1A, 1B, 1C | » Research “like” districts. Principal, ALL students will have opportunities to June 2019
world language program to « Determine changes to provide 2 | K-12 World enroll in 2 year language and culture
insure all have access and year study for all students of level | Language opportunity in 3-4 language options. v
4C 1 language. Director

equitable opportunities to
advance language skills.

(Creative Thinkers & Problem Solvers;
Communicators & Collaborators;
Socially & Culturally Responsive
Contributors; Empowered Learners)




School Goals Strategic | Strategies Employed/ Action | Person(s) Impact on Students Timeline
Priority Steps Responsible
8. Actively create and 1A, 1B, 1C | « Invest in PD/in-house workshop. | PATM Students will thrive in a culturally responsive | June 2022
maintain an environment in « Send teachers to IDEAS courses. classroom/ school environment.
which staff and students’ « Investigate curricular choices, Cultural proficiency creates a community of
diverse backgrounds, 4B, 4C instructignal. practices, acceptance and safety for all students.
identities, strengths and communication. . .
’ « Include cultural proficiency (Communicators & Collaborators;
challenges are reSpe?ted and focus in various curricular and Socially & Culturally Responsive
honored. Insure equitable advisory instruction. Contributors; Responsible & Resilient
and culturally responsive « Use Equity Audit, NPS survey Individuals; Empowered Learners)
teaching and learning. results, and REAL coalition
resources to drive decisions.
9. Incorporate and align the | 1B « Communicate the competencies | PATM Students will be provided opportunities to December
recommendations, for grades 7 & 8. learn, practice, and meet the key 2020
competencies, and goals 4C « Identify strengths and areas of competencies.
from Portrait of a Graduate growth/ opportunities. (Creative Thinkers & Problem Solvers; | v/
(POG) work. » Develop learning opportunities. Communicators & Collaborators;
Responsible and Resilient Individuals)
10. Develop and design a 1A, 1B, 1C | » Design entrance and exit criteria. | PATM, Students will be provided a transition space | June 2021
transition program for « Communicate the program and | Guidance and | and program with academic and mental
students in need. its goals to the community. Special health support.
4B « Collect data. Education Students will be able to transition back to
» Support the program school from excessive absences with proper
development through BRYT PD support.
for staff. (Creative Thinkers & Problem Solvers;
» Identify needs (staff, space...). Communicators & Collaborators;
Socially & Culturally Responsive
Contributors; Responsible and
Resilient Individuals; Empowered
Learners)
11. Implement SEL 1C « Communicate the 5 Advisory Students and staff will be able to identify and | June 2020
competencies and competencies and identify Team and understand the 5 SEL competencies.
benchmarks in all areas opportunities for students to PATM Students will be able to self- assess the 5 v

(from DESE’s CASEL 2017).

demonstrate and practice these
skills.

« Create learning opportunities in
each.

competencies and determine future goals.
(Communicators & Collaborators;
Socially & Culturally Responsive
Contributors; Responsible and




Resilient Individuals; Empowered
Learners)

School Goals Strategic | Strategies Employed/ Action | Person(s) Impact on Students Timeline
Priority Steps Responsible

12. Explore new ways/ » Student-led portfolio Principal and | Students and families will increase their January
models of expanding family conferences. Assistant partnership with Pollard. 2021
involvement. » Create cluster-based Principals

conferences. (Communicators & Collaborators;

« Identify opportunities for Responsible and Resilient Individuals)

school/home events.
13. Investigate and createa | 1A, 1B, 1C | *Review projections and review PATM, Students will have a daily schedule that will June 2020
new schedule that provides a scheduling options, class size, Scheduling meet our values and goals as well as address
highly effective program for staffing, and building needs for Committee class size and growth. v
all students and address 4A, 4B, 4C | anticipated increased enrollment. Population growth will impact class size,
the population growth. « Create a scheduling committee. cluster model, current schedule, and staffing

*Research other districts with needs (esp. in elective courses).

similar demographics.

*Recommend a new schedule in (Creative Thinkers & Problem Solvers;

order to meet the needs of all Communicators & Collaborators;

students. Empowered Learners)
14. Develop and pilot 1A, 1B, 1C | « Investigate interdisciplinary Principal, Students will have a unique learning June 2022
Innovation/ models. PATM, experience in a SWS model- incorporating
Interdisciplinary cluster « Design the purpose, goals, and NEF project based learning in an interdisciplinary

4A, 4B, 4C | curriculum. way.

« Communicate the program to
community.

« Recruit students and develop
schedule.

« Identify needs and address
staffing and building concerns.

Students will design, instruct, and assess
through a standards-based method.

(Creative Thinkers & Problem Solvers;
Communicators & Collaborators;
Socially & Culturally Responsive
Contributors; Responsible and
Resilient Individuals; Empowered
Learners)




Glossary:

Accountable Talk Protocol: Students ask one another about their thinking and build on the responses of others. They cite evidence, ask for
elaborations and clarifications, and extend understandings by using the statements they have heard from their classmates to form new ideas

BRYT: Bridge for Resilient Youth in Transition Program. Partners with Pollard (and many other schools including NHS) in order to bring students
back to school after extended absences.

CASEL: Collaborative for Academic and Social/ Emotional Learning. SEL learning standards and benchmarks articulate what students should
know and be able to do in SEL from PreK to grade 12 and allow districts to outline intersections of SEL with standards in academic content areas,
including the Common Core State Standards.

CoSpaces: CoSpaces Edu enables students to learn by doing, using the various tools available with the technology. All features in CoSpaces Edu can
be adapted to fit different class subjects and learning objectives.

IDEAS: Initiatives for Developing Equity and Achievement for Students. IDEAS will extend the professional learning opportunities available to
school districts as they work to enhance the culturally proficient practices identifi