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Public Comments

Under Governor Baker’s emergency “Order Suspending Certain Provisions
of the Open Meeting Law G.L. c. 30A, 5207, issued March 12, 2020 and in
effect until termination of the emergency, meetings of public bodies may be
conducted virtually provided that adequate access is provided to the
public. No public participation is contemplated for this meeting.

A school and community partnership that « creates excited learners ¢ inspires excellence « fosters integrity.
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Agenda Item:  School Committee Chair and Subcommittee Updates

Backeround Information:

e The Chair and subcommittee members may offer brief updates on issues
not on the agenda.

Members of the School Committee available for comment:

Michael Greis, Chair

Andrea Longo Carter, Vice-Chair

Connie Barr

Heidi Black

Susan Neckes

Aaron Pressman

Matthew Spengler

Aidan Michelow, Student Representative member of School Committee

A school and community partnership that « creates excited learners ¢ inspires excellence « fosters integrity.
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Agenda Item:  Superintendent’s Comments

Backeround Information:

Superintendent Daniel E. Gutekanst will apprise the School Committee of
events, information, and matters of interest not on the agenda.

A school and community partnership that « creates excited learners ¢ inspires excellence « fosters integrity.







Needham School Committee
Minutes of the Meeting
January 28, 2020

Michael Greis, Chairman of the Needham School
Committee called the meeting to order at 7:00 p.m.

Members of the School Committee present were:

Michael Greis, Chair Susan Neckes
Andrea Longo, Vice-Chair Aaron Pressman
Connie Barr Matthew Spengler

Heidi Black

Aidan Michelow (non-voting student member)

Members of the Central Administration present
were:

Dan Gutekanst Mary Lammi

Terry Duggan Alexandra McNeil
Anne Gulati

Public Comments

Chairman Greis offered the opportunity for the
public to speak to the School Committee on issues,
not on the agenda.

There were no comments.

School Committee Chair and Subcommittee Update

Susan Neckes mentioned that the Permanent Public
Building Committee (PPBC) met on January 27, 2020,
to review a presentation on the School Facility
Master Plan from Dore and Whittier Architects,
Inc. Ms. Neckes summarized the workshops and
activities that +the Working Group is involved
with. She stated that the process is moving along
smoothly. Dr. Gutekanst added that the School
Committee will receive an update on regarding the
Emery Grover Building.

Chairman Greis stated that Finance Committee
Liaisons met with the Finance Committee. He also
stated that parents were on hand and spoke at the
meeting about the Superintendent’s budget request

Public
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and key items <concerning special education.
Chairman Greis added that the Finance Committee
was receptive to their concerns. Chairman Greis
stated that the School Committee has presented its
budget to the Finance Committee and the Town
Manager will present her budget to the Finance
Committee as well.

Superintendent’s Comments

Superintendent Gutekanst introduced Joseph
Connolly, owner of Michael J. Connolly & Sons,
Inc., Needham’'s transportation provider for more
than 35 years. The Superintendent, on behalf of
Needham Public Schools and the Needham School
Committee, took a moment to acknowledge Joseph
Connolly and his company for their long service to
the Needham community. Superintendent Gutekanst
presented Mr. Connolly with a certificate of
appreciation.

Mr. Connolly expressed his appreciation for
Needham’s generosity. Mr. Connolly shared his
involvement with Michael J. Connolly & Sons, which
began in the sixties as a driver for his father.
He stated that he drove his first bus in 1948. He
also stated that his company services 15
communities and that Needham is the best community
he has served. He stated that he tries to be a
great company and stay small rather than be a
large company with poor service. Mr. Connolly
stated that this is the first time a town has
recognized his company and that he is grateful for
it.

Members of the School Committee expressed their
individual appreciation to Mr. Connolly for his
service to the Needham community.

CONSENT ITEMS

1.!FY20 Budget Transfers
2 .!Accept Donations
3.!Allocation of FY20 Photography Commission

Chairman Greis asked if members of the School
Committee wanted to remove any item from the
Consent Agenda. He stated that because there are
no objections, the items are adopted by unanimous
consent.

Superinten-
dent’s
Comments

Consent Items
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DISCUSSION ITEMS

Athletic Program Update Athletic
Program
Dr. Gutekanst introduced this item and welcomed Update

Dan Lee, Athletic Director, and Mike Jackson,
Assistant Athletic Director & Club Sports
Coordinator and invited them to present the
Athletic Program Update.

Mr. Lee introduced students and coaches who were
on hand to share information on the Unified Sports
Program. Mr. Lee began with a video showing
highlights of the athletic program. Mr. Lee stated
that he is excited to provide more information
about the Unified Sports Program. Mr. Lee and Mr.
Jackson as well as students and coaches commented
on the benefits of Unified Sports. Mr. Lee shared
information on the middle school program. He
stated that plans are in progress to pilot a
Unified Basketball Team this spring and with
support from the administration fully develop the
program for the following year.

Anne Gulati, Assistant Superintendent for Finance
and Operations stated that Needham is the largest
high school Athletic Program in the state. She
added that in addition to recognizing the Unified
Sports options, just to recognize all the other
wonderful program offerings is spectacular.

Mr. Lee stated that there are over 2300 spots
filled, which is the most in program history. Mr.
Lee stated that there is a vote coming up next
month shifting to a statewide tournament, which
would essentially remove sections and have teams
across the state compete in the tournament play.
He added that the change will level the playing
field.

Mr. Lee spoke briefly about some of the challenges
the Athletic Program is faces particularly with a
growing program. He added the biggest challenge
they face is space. He stated that although he
manages to find space when needed it is becoming
more of a challenge with a growing program.
Discussion followed.
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Middle School and Needham High School 2020-2021
Program of Studies

Dr. Gutekanst introduced this item and welcomed
Tamatha Bibbo, Pollard Middle School Principal and
Aaron Sicotte, Principal of Needham High School
and invited them to present the 2020-2021 Program
of Studies. Dr. Gutekanst noted that Principal
Jessica Downey is home resting recovering from
illness. Dr. Gutekanst stated that the Draft
Middle School and Needham High School 2020-2021
Program of Studies 1is available in the School
Committee Packet at www.needham.kl2.ma.us. He also
stated that the School Committee will vote on the
draft Program of Studies at their next meeting.

Principal Bibbo highlighted areas of change: World
Language, Math, Science & Engineering, and Social
Studies. Principal Bibbo stated that the World
Language changes reflect the middle schools’
adjustment to provide grade 7 entry point options:
French and Mandarin. It also includes the addition
of Spanish 7a for students who have not previously
studied Spanish. Principal Bibbo stated that the
course descriptions for the Social Studies
Department have all been updated to reflect the
new Social Studies Standards and the resulting
shifts in the curriculum at each grade level to
align with the new standards. She also stated that
grade 8 is continuing with government and civics,
studying early America having conversations about
race and how it relates to government, talking
about civics and how students can be involved.

Principal Sicotte stated that Needham High School
Program of Studies for 2020-2021 reflects a rich
variety of challenging and exciting courses that
allow students to tailor their high school
experiences 1in relevant and personalized ways.
Principal Sicotte highlighted a new grade 9
Interdisciplinary Program. He stated that the
program is designed to combine some of the
strongest elements of both a middle level and a
high school level. He added that in the program,
four core subject teachers will teach connected
units that merge 1learning across traditional
department boundaries and make it meaningful,
collaborative, and project-based for the students.
Principal Sicotte summarized additional new
programs. He stated that students will have an
opportunity to take an internship in Special
Education, which includes +training with special

Middle School
and Needham
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educators, peer modeling, tutoring, socialization
and friendship development. Principal Sicotte also
summarized a new course offered through the Fine
and Performing Arts and Math departments.
Principal Sicotte stated that the Media Department
will be introducing the second course in a two-
year sequence following AP Capstone, which is AP
Research, and the World Langue Department is
providing French 5 and Spanish 5 for students
looking to continue their 1language studies, but
not in an AP class. Discussion followed.

Principal Bibbo responded to member’s question on
the grade 8 +trip to Washington D.C. Principal
Bibbo stated that after a 1long and thoughtful
process, it has been determined that this trip is
no longer sustainable for the number of students
in Needham. Alternative civic learning
opportunities will be sought for the future.

Principal Sicotte responded to the member’s
question on staffing for the Davinci Lab. He
stated that the DaVinci Lab is Needham High
School’s maker space, with incredible equipment
available for students thanks to the generosity of
several different companies and organizations.
Principal Sicotte described the classes that are
thought in the DaVinci Lab. He stated that it was
designed to allow students to create things
relative to what they are working on in the
curriculum area. He added that he would 1like to
have a program specialist who <can help with
coordination that will help maximize usage of this
space.

Principal Bibbo responded to members’ question on
Math Intervention and described Math
Support/Intervention programming that exists in
grades 6, 7 & 8.

2020-2021 School Calendar

Dr. Gutekanst introduced the proposed 2020-21
school calendar for School Committee
consideration. He stated that schools will open
before Labor Day on September 2, 2020 and conclude
on June 17, 2021. He also stated that the calendar
mirrors the current year with using Wednesdays as
early release days for professional development
throughout the system as well as a half-day for
professional development the day before
Thanksgiving. Dr. Gutekanst stated that election
day is Tuesday, November 3, 2020, and the only

2020-2021
School
Calendar
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school that will be used as a polling site is
Newman Elementary School. He also stated that the
calendar has been discussed with +the school
administration and the Needham Education
Association. Dr. Gutekanst stated that the
proposed calendar is a good plan for the 2020-2021
school year for School Committee. He added that
the School Committee will vote on the calendar at
their next meeting.

School Committee Policies:

IGA Instructional Program of the Needham Public
Schools Revision 1

IGAC Teaching about Religion Revision 1

DDAA Grants

DAB Gifts, Donations and Fundraising

DDAC Student Awards, Honors and Scholarships

JQ Student Fees, Fines, and Charges

Dr. Gutekanst introduced this item. He stated that
the Policy Subcommittee has reviewed and revised
these policies for discussion by the School
Committee. He also stated the policies will be
brought back for further discussion and vote at a
subsequent meeting.

Dr. Gutekanst stated the policies are curriculum-
related as well as finance related. He added that
the policies have been viewed and vetted by the
Policy Subcommittee. The subcommittee provided a
review of the policies and described small changes
that were made. The policies will be brought back
for further discussion and vote at a subsequent
meeting.

ACTION ITEMS

Vote FY2020-21 School Operating Budget

Upon the recommendation of the Superintendent,
that the Needham School Committee approves the
FY2020-21 school operating budget $80,735,089 as
submitted.

The motion was moved by Susan Neckes and seconded
by Andrea Longo Carter.

Discussion

The vote was 7-0-0

School
Committee
Policies

Vote FY2020-

21 School
Operating
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Approve 2020 Annual Town Meeting Warrant Article

Requests:
Foster Care Transportation Reimbursement

Creation of Special Education Reserve Fund

Upon the recommendation of the Superintendent,
that the Needham School Committee approves the
2020 Annual Town Meeting warrant article requests
as submitted.

The motion was moved by Connie Barr and seconded
by Heidi Black.

Discussion

The vote was 7-0-0

Approve FY21 Revolving Fund Fees

Upon the recommendation of the Superintendent,
that the Needham School Committee approves the
FY21 revolving fund fees as submitted.

The motion was moved by Andrea Longo Carter and
seconded by Connie Barr.

The vote was 7-0-0

Approve Contract Extension for METCO
Transportation

Upon the recommendation of the Superintendent,
that the Needham School Committee approves the
contract extension for METCO school bus
transportation services to Local Motion through
June 30, 2022, as submitted.

The motion was moved by Andrea Longo Carter and
seconded by Connie Barr.
The vote was 7-0-0

School Committee Comments

Chairman Greis stated that there is still room for
anyone interested in participating in History Day
at Needham High School. This event takes place on

February 6, 2020 and interested persons should
contact Aaron Pressman for more information.
A 1list of all documents used at this School

Committee meeting is available at:

http://www.needham.kl2.ma.us/district info/school
committee/packets2019-2020
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At approximately 9:15 p.m., a motion was made to
adjourn the School Committee meeting of January

28, 2020.
The motion was moved by Connie Barr and seconded

by Sue Neckes.
The vote was 7-0-0

Respectfully submitted by Cheryl Gosmon, Note
Taker

Adjournment
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Superintendent’s Comments

Superintendent Gutekanst deferred his comments to
the student presentation.

Consent Items

1.!Approve Minutes of the Meeting of December
10, 2019
2 .!Approve Student Awards

Chairman Greis asked if members of the School
Committee wanted to remove any item from the
Consent Agenda. He stated that because there are
no objections, the items are adopted by unanimous
consent.

DISCUSSION ITEMS

Needham High School Student Advisory to School
Committee Report

Dr. Gutekanst introduced this item. He stated that
this is the third of several reports the Student
Advisory to School Committee (SASC) will provide
the School Committee this year. Dr. Gutekanst also
stated that the SASC meets regularly with the
principal to discuss school issues, concerns, and
ideas with the high school administration. He
added that the students are excited and prepared
to discuss these issues with the School Committee
and welcome comments and questions. Dr. Gutekanst
welcomed Robin Kane, Sara Kates, Hannah Keselman,
Aidan Michelow, Zach Sickles, and Evan Tsingos and
invited them to present their report.

Students thanked the School Committee for the
opportunity to present the current events of

Superintenden
t’s Comments

Consent Items

Needham High
School
Student
Advisory to
School
Committee
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Needham High School. Students reported on
fundraising and school spirit activities as well
as senior class activities.

Students provided an update on At-large events
which included information on the One Day event
that takes place on February 12, 2020. Students
stated that this is a day where students choose a
handful of workshops out of a selection provided
by clubs and community members to help grow the
Needham High School community. Students stated
that this year’s theme is “Service to Community,”
The theme emphasize the importance of helping
others and community growth. Information was
shared on SALSA (Students Advocating Against
Substance Abuse) activities. This group hosted a
Vaping Awareness Week that provided students with
an opportunity to learn about the problem of
vaping among high school students, and how
dangerous it can be. This event had a strong
message that encouraged students not to
participate in vaping, or any other form of
cigarettes or e-cigarettes through videos on
Student News and posters around the school.
Students reported on the Own Your Peace Breakfast
that took place on Friday, January 17, 2020.
Students stated that the PTC provided bagels for
breakfast, and many students came before school to
enjoy the food and listen to performances.
Presenters included leaders of the many clubs at
Needham High School devoted to wellness and social
justice: UNICEF, Take Back the Night, SAMD
(Students Acting to Make a Difference), and the
Jewish Student Union. The event also included
performances from two of the acapella groups,
Fermata Nowhere, and the Subway Dwarves. Students
added that this tied into the Martin Luther King
Day celebration the following Monday.

The School Committee and students engaged in

further discussion on events at Needham High
School.

Pollard Middle School Improvement Plan

Dr. Gutekanst introduced this item. Dr. Gutekanst
stated that Principal Bibbo and other school
principals have helped refocus the School
Improvement Plans to align with the Portrait of a
Needham Graduate Strategic Priorities. Dr.
Gutekanst stated that the Pollard Middle School
Council has worked collaboratively this past year

Pollard
Middle School
Improvement
Plan
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to advise Principal Tamatha Bibbo and develop and
maintain the School Improvement Plan. He also
stated that in accordance with M.G. L. Chapter 71,
Section 59c¢, the Superintendent has approved the
Pollard Middle School Improvement Plan. Dr.
Gutekanst welcomed Principal Bibbo and members of
the Pollard Middle School Council and invited them
to present the Pollard Middle School Improvement
Plan.

Principal Bibbo introduced: Ann Ahnert, David
Blake, Kevin Keane, Karen Mullen, Jessica Young-
Paulson, and Skylar Helfman. Principal

Bibbo, teachers, parents, and students presented
an update on the Pollard Middle School Improvement
Plan. The entire report is available online at
www.needham.kl2.ma.us. Discussion followed.

ACTION ITEMS

Approve Middle School and Needham High School Approve
2020-2021 Program of Studies Middle School

and Needham
Upon the recommendation of the Superintendent, High School
that the Needham School Committee approves the 2020-2021
FY2020-2021 Middle School and Needham High School Program of
Program of Studies as submitted. Studies

The motion was moved by Connie Barr and seconded
by Andrea Longo Carter.
The vote was 5-0-0

Approve 2020-21 School Calendar Action Approve 2020-

21 School
Upon the recommendation of the Superintendent, Calendar
that the Needham School Committee approves the Action

2020-2021 school calendar as submitted.

The motion was moved by Connie Barr and seconded
by Andrea Longo Carter.

The vote was 5-0-0

School
School Committee Comments Committee
Comments

Chairman Greis stated that the Needham History and
Museum will host a Champagne and Chocolate
fundraiser to Dbenefit the history center’s
programs on Saturday, February 8 from 7-11 pm.

Chairman Greis also stated that he and the
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Superintendent along with staff and students from
the high school took a tour of NBC Universal
Studios in Needham.

A 1list of all documents used at this School
Committee meeting is available at:

http://www.needham.kl2.ma.us/district info/school
committee/packets2019-2020

At approximately 8:25 p.m., a motion was made to
adjourn the School Committee meeting of February
4, 2020.

The motion was moved by Connie Barr and seconded
by Sue Neckes.

The vote was 5-0-0

Respectfully submitted by Cheryl Gosmon, Note
Taker

A List of
Documents

Adjournment
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Agenda [tem: Action

Approve Adjustment to FY2019-20 School Calendar

Backeround Information:

e The planned April vacation (April 20- 24) falls a week or two after the
district has launched its Remote Learning Plan for students.

» In an effort to provide continuity of instruction and services, the
Superintendent proposes that April 21st, 22nd, 23rd and 24" become
school days.

e This calendar adjustment will also make Friday, June 19" the last day
of school for the 2019-2020 academic year

Action recommended:

Upon recommendation of the Superintendent, that the Needham School
Committee approves the adjustment to the FY2019-20 school calendar as
submitted.

A school and community partnership that « creates excited learners ¢ inspires excellence « fosters integrity.
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Agenda [tem: Action

Appoint Executive Director of Special Education

Backeround Information:

Please see the enclosed recommendation.

Action recommended:

Upon recommendation of the Superintendent, that the Needham School
Committee appoints Julie Muse-Fisher as Executive Director of Special
Education effective July 1, 2020.

A school and community partnership that « creates excited learners ¢ inspires excellence « fosters integrity.
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Agenda [tem: School Committee Comments

Backeround Information:

* Members of the School Committee will have an opportunity to report on
events, information, and matters of interest not on the agenda.

Members of the School Committee available for comment:

Michael Greis, Chair

Andrea Longo Carter, Vice-Chair

Connie Barr

Heidi Black

Susan Neckes

Aaron Pressman

Matthew Spengler

Aidan Michelow, Student Representative member of School Committee

A school and community partnership that « creates excited learners ¢ inspires excellence « fosters integrity.
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Agenda [tem: Information Items

» The Education Collaborative FY21 Budget Proposal

* Independent Auditors’ Report for Year Ending June 30,
2019

A school and community partnership that « creates excited learners ¢ inspires excellence « fosters integrity.
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TEC Saves Districts $$%

Tuition 2019 $ 1,153,198
Savings 2018 $ 1,135,842
2017 $ 1,194,110
2016 $ 1,166,732
Cooperative ---
Purchasing Classroom Supplies 31% - 64% 60
n & Copy Paper
Savings
AEPA Food Service 4% 53

Athletic & PE »
(No $2,750 Fee) — s 2

Custodial Supplies 42% 16
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Member District Benefits

A Discounted Tuitions —Student Programs, PD, Internships
Q Online Courses: 80 free online courses - $24,000 per district

A No cost participation in:
v Cooperative Purchasing Programs — Local and AEPA
v Cohort 2 of TEC-Highlander FuseMA Initiative
v TEC Student Data Privacy Alliance Services
v" Job Alike Networking Groups and TEC NET Events

v Low cost Professional Development — Online Teacher Courses
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Welcome Medway!
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Sam Bookston

Technology Integration Social Studies Teacher at
Specialist at Needham High Dedham High School
School

Elizabeth Harris

English Teacher at TEC Science Teacher at Blake
Phoenix Academy in Walpole, Middle School in Medfield,

MA

Cohort 1
Dedham
Medfield

Millis

Needham
Norwood
TEC High

TEC Phoenix

Academy
Wayland
Walpole

d) FUSE MA

HIGHLANDER education
NSTITUTE : COOPERATIVE

Dana Gurwitch Angela Logan Julie Lowerre Kerry Lynch Jimmy Odierna Andrew Patterson Lindsey Reichheld
History/Social Studies English Teacher at Norwood Innovation Integration Science Teacher at Medfielc Math Teacher & English Teacher at Dedham Science Teacher at Walpole
Teacher at TEC High School High School Specialist at Dale Street High School Interdisciplinary Learning Middle School High School
in Walpole, MA School in Medfield, MA Specialistat :ee:jham High
School

iy
Eva Urban Hughes Jill Milton Bethann Monahan Chris Nardone Cristina Serradas Ken Toomey
Social Studies Teacher at Elementary Math Technology Specialist & K-12 Grade 4 Teacher at Clyde F. Computer Teacher & Grade 5 Teacher at
Wayland High School Coordinator, Norwood MA Department Head for Brown Elementary School ir Technology Facilitator at Greenlodge Elementary
Instructional Technology in Millis, MA Coakley Middle School in School in Dedham, MA
Wayland, MA Norwood, MA

Cross-collaboration with like-minded educators

Non-evaluative, supportive thought partnership

Sparks enthusiasm and new ideas

Increased student engagement, choice, and ownership

Each district co-constructed its own Vision and Priority Practices to
drive meaningful work in classrooms/schools
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NSTITUTE COOPERATIVE

Cohort 2
e Sept ‘19-Dec ‘20
e 20 Fellows
* 10 Partner Districts

Cohort 2
Dedham
Dover/Sherborn
Hopkinton
Medfield
Millis
Needham
Norwood
Wayland
Walpole
Westwood
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TEC Student Data Privacy Alliance

* Free to TEC member districts
312,355 Students Protected

* 115 School districts in MA, NH and Rl
* 650+ Data Privacy Agreements

* 3400 Exhibit E’s



= education
" COOPERATIVE

Budget Highlights
0 Proposed operating budget of $9,563,443

O Budget increase of 6.8%

Enrollment of 94 students
» |ncrease of 5 students from FY20 budget
= 5.6% increase
= Current actual enrollment: 93

FY2021 Enrollment Reductions:

» 6 graduating seniors in TEC High School
= 8 graduating seniors in TEC Phoenix Academy
= 2 “aging out” of TEC Campus School

Personnel — increase of 5.3 FTEs
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FY21 Budget Accomplishments

Q Sustains improvements in all Special Education Programs

Q Consolidates TEC Campus School Tuition

Q Transitions TEC High School to a Public Day School

d Maintains the TEC Campus School facility

Q Continues funding of the technology resources and replacements
Q Provides 80 no-cost online student courses per district ($24,000)
Q Continues TEC Student Data Privacy Alliance

Q Reduces Member District Assessment Fee S891 (average)
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Budget to Actual Avg. Enrollments
FY2017 - FY2021
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Enrollment by Program

Program Budgeted Proposed Total Increase/
FY20 FY21 (Decrease)
Moderate 14 15 +1
Intensive 22 28 +6
Phoenix Academy 26 26 -
TEC High School 27 25 (2)
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FY 2020 - 2021

Program
Moderate

Intensive

Summer:

Moderate
Intensive

TEC High School

Phoenix Academy

Extra Therapies

Vision Therapy

Proposed Tuition Rates

% Increase

TEC
5.0%

2.5%

5.0%
2.5%

5.0%
2.5%

No Change

Additional

Non-TEC
5.0%

2.5%

5.0%
2.5%

5.0%
2.5%

No Change

Additional

TEC
$53,302

$62,103

$8,404
$11,112

$41,289
$49,126

$66.00

$75.00

FY2020-21 Tuition Rate

Non-TEC
S64,628

$75,640

$10,130
$13,216

$53,864
$53,963

$78.00

$88.00




— education

e COOPERATIVE

Health Insurance Expense

Q Increase of 2.73% in healthcare premium costs

A Overall increase in health insurance expense — 3.3%

Increase FY 17 to 18: $54,088

Increase FY18 to 19: $43,300
Increase FY19 to 20: $23,107

Increase FY20to 21: $17,932
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ACCOUNTANTS « AUDITORS

TOWN OF NEEDHAM, MASSACHUSETTS

Independent Auditors’ Reports Pursuant
to Governmental Auditing Standards
and Uniform Guidance

For the Year Ended June 30, 2019



TABLE OF CONTENTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Independent Auditors’ Report

To the Select Board
Town of Needham, Massachusetts

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the governmental activities, the business-type activities, each major fund, and the
aggregate remaining fund information of the Town of Needham, Massachusetts, as of and for the
year ended June 30, 2019, and the related notes to the financial statements, which collectively
comprise the Town'’s basic financial statements, and have issued our report thereon dated
January 7, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Town's
internal control over financial reporting {internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Town's
internal control. Accordingly, we do not express an opinion on the effectiveness of the Town’s
internal control.



A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town'’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit

performed in accordance with Government Auditing Standards in considering the entity’s internal
control and compliance. Accordingly, this communication is not suitable for any other purpose.

January 7, 2020
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REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM;
REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND
REPORT ON SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
REQUIRED BY THE UNIFORM GUIDANCE

Independent Auditors’ Report

To the Select Board
Town of Needham, Massachusetts

Report on Compliance for Each Major Federal Program

We have audited the Town of Needham, Massachusetts’ compliance with the types of
compliance requirements described in the OMB Compliance Supplement that could have a
direct and material effect on each of the Town’s major federal program for the year ended June
30, 2018. The Town’s major federal programs are identified in the summary of auditors’ results
section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of the Town’s major federal
programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in the



United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards {Uniform Guidance).
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the Town’s compliance with
those requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for the
major federal program. However, our audit does not provide a legal determination of the
Town’s compliance.

Opinion on Each Major Federal Program

In our opinion, the Town of Needham, Massachusetts complied, in ail material respects, with the
types of compliance requirements referred to above that could have a direct and material effect
on its major federal program for the year ended June 30, 2019.

Report on Internal Control Over Compliance

Management of the Town is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. in
planning and performing our audit of compliance, we considered the Town’s internal contro}
over compliance with the types of requirements that could have a direct and material effect on
each major federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for each major federal
program and to test and report on internal control over compliance in accordance with the
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the effec-
tiveness of the Town's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal controf over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected,
on a timely basis. A significant deficiency in internal control aver compliance is a deficiency, ora
combination of deficiencies, in internal control over compliance with a type of compliance



requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose,

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Town of
Needham, Massachusetts as of and for the year ended June 30, 2019, and the related notes to
the financial statements, which collectively comprise the Town’s basic financial statements. We
issued our report thereon dated January 7, 2020, which contained unmodified opinions on those
financial statements. Our audit was conducted for the purpose of forming opinions on the
financial statements that collectively comprise the basic financial statements. The accompanying
schedule of expenditures of federal awards is presented for purposes of additional analysis as
required by the Uniform Guidance and is not a required part of the basic financial statements.
Such information is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the basic financial statements.
The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the schedule of expenditure of federal awards is fairly stated in all material
respects in relation to the basic financial statements as a whole.

Malasen Hasth

March 16, 2020



TOWN OF NEEDHAM, MASSACHUSETTS
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2019

Federal Agency

Cluster Federal Pass Through
Pass-through Agency CFDA Identifying
Program Title Number Number
LL.S. Department of Agriculture
Child Nutrition Cluster
Passed Through Massachusetts Department of Elementary and
Secondary Education
School Breakfast Program - Cash Assistance 10.553 DOENUT1S
National School Lunch Program - Cash Assistance 10.555 DOENUTIS
National School Lunch Program - Non-Cash Assistance 10.555 DOENUT1S

Total Child Nutrition Cluster

Total U.5. Department of Agriculture

U.S. Department of Justice
Direct Federal Program

Bulletproof Vest Partnership Program 16.607 N/A
Total U.S. Department of Justice

LS. Department of Transportation
Passed Through Massachusetts Department of Transportation

Interagency Hazardous Materials Public Sector Training
and Planning Grants 20,703 USDOT HMEP GRANT

Total U.S. Department of Transportation

u.S. Department of Education
Special Education Cluster

Passed Through Massachusetts Department of Elementary

and Secondary Education
Special Education Grants to States 84.027 240-101966-2019-0199
Special Education Preschool Grants 84.173 26217NEEDHAMPUBL

Total Special Education Cluster

Passed Through Massachusetts Department of Elementary

and Secondary Education
Title | Grants to Local Educational Agencies 34.010 305-145541-2019-0199
English Language Acquisition State Grants 84.365 180-127926-2019-0199
Improving Teacher Quality State Grants 84.367 140-154073-2019-0199
Student Support and Academic Enrichment Program 84,424 309-159778-2019-0199

Total U.S. Department of Education

U.S. Department of Health and Human Services

Direct Federal Program
Food and Drug Administration Research §3.103 N/A
Drug-Free Communities Support Program Grants 93.276 N/A
Building Capacity of the Public Health System to Improve Population

Health Through National Nonprofit Organizations 93.424 N/A
Passed Through Massachusetts Department of Health and
Human Services

Block Grants for Prevention and Treatment of Substance Abuse 93.959 INTF2354186022000072

Tatal U.S. Department of Hea'th and Human Services
Total Federal Expenditures

The accompanying notes are an integral part of this schedule.

6

Federal
Expenditures

5 16,383
342,646
159,880

518,509
518,909

2,685
2,685

4,150
4,150

1,317,448
35,238

1,352,686

107,004
26,416
60,610

1,175

1,547,891

18,234
124,073

9,287

99,867
251,461

S __ 232509



TOWN OF NEEDHAM, MASSACHUSETTS
Notes to the Schedule of Expenditures of Federal Awards

For the Year Ended June 30, 2019

Note 1. Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the
federal award activity of the Town of Needham, Massachusetts, under programs of the federal
government for the year ended June 30, 2019. The information in this schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the schedule presents only a selected portion of the operations of
the Town, it is not intended to and does not present the financial position, changes in

net position, or cash flows of the Town.

Note 2. Summary of Significant Accounting Policies

* Expenditures reported on the Schedule are reported on the modified accrual basis of
accounting. Such expenditures are recognized following the cost principles contained in
the Uniform Guidance, wherein certain types of expenditures are not allowable or are
limited to reimbursement.

¢ The amounts reported for the National School Lunch Program — Non-Cash Assistance
(Commodities) represent the fair value of commaodities provided by the Commonwealth.

¢ The Town has elected not to use the 10-percent de minimis indirect cost rate as allowed
under the Uniform Guidance.
Note 3. Subrecipients

Of the federal expenditures presented in the Schedule, the Town did not provide federal awards
to subrecipients.



TOWN OF NEEDHAM, MASSACHUSETTS
Schedule of Findings and Questioned Costs

For the Year Ended June 30, 2019

SECTION | - SUMMARY OF AUDITORS’ RESULTS

Financial Statements

Type of auditors’ report issued: Unmodified
Internal control over financial reporting:

e Material weaknesses identified? __vyes ¥ no

e Significant deficiencies identified? ___vyes _¥_none reported

Noncompliance material to financial state-
ments noted? __yes ¥ no

Federal Awards
Internal control over major programs:
s Material weaknesses identified? __vyes ¥ no

o Significant deficiencies identified? ___vyes _¥_none reported

Type of auditors’ report issued on compliance for
major programs: Unmaodified

Any audit findings disclosed that are
required to be reported in accordance with
2 CFR 200.516(a)? __yes _¥Y_no

Identification of major programs:

CFDA Number(s) Name of Federal Program or Cluster
10.553/10.555 Child Nutrition Cluster

Dollar threshold used to distinguish
between type A and type B programs: $750,000

Auditee qualified as low-risk auditee? v_yes __ no
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