
	
	

	
Needham School Committee 

May 5, 2020 
 

5:00 p.m.  
 
 

Meeting accessible via Zoom Webinar* and broadcast and 
streamed live on The Needham Channel 

 
Broadcast on the Needham Channel municipal and HD 
channels, live stream at: https://needhamchannel.org 

	
	
* Please use the link below to join the webinar:  
https://us02web.zoom.us/j/83332142566?pwd=RmpKUXVCQVY3aFQxeEhTUXBlN2MrUT09 
 
Password: 547690 
 
Or Telephone: 
        US: +1 929 205 6099  or +1 312 626 6799 
 

 
A school and community partnership that creates excited learners, 

 inspires excellence, fosters integrity 



	

	

    
 

SCHOOL COMMITTEE MEETING AGENDA 
 

May 5, 2020 
 

Meeting accessible via Zoom Webinar* and broadcast and streamed live on  
The Needham Channel 

 
Broadcast on the Needham Channel municipal and HD channels, live stream at: 

https://needhamchannel.org 
 

 
 
5:00 p.m. School Committee Chair and Subcommittee Updates  
 
5:10 p.m. Superintendent’s Comments 
   
5:15 p.m. Consent Items 

1. Minutes of the Meeting of March 10, 2020 
 

Discussion Items 
5:15 p.m. Emery Grover Building Study  
5:45 p.m. School Master Plan Facilities Study  
6:45 p.m. Response to COVID-19 Health Emergency: School Updates 
7:15 p.m. Superintendent Evaluation Process 

7:30 p.m. Action Item 
Approve 2020-2021 Elementary, Middle School and High 
School Handbook Changes 

7:30 p.m. School Committee Comments 

 
* Please use the link below to join the webinar:  
https://us02web.zoom.us/j/83332142566?pwd=RmpKUXVCQVY3aFQxeEhTUXBlN2MrUT09 
Password: 547690 
 
Or Telephone: 
        US: +1 929 205 6099  or +1 312 626 6799 
 



























































Option Three - Rotated

▪ Renovation of Existing

▪ New 50’ Addition for 34,717 GSF

▪ Program includes

▪ 1200 sf Conference Center

▪ Full IT Department

▪ 42 Parking Spaces 

(100 spaces required @ 1/300 sf per 

Zoning)

20 Site Plan

DUMPSTER
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Needham School Administration

Emery Grover Building Study

Needham School Administration

Emery Grover Building Study
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Master Plan Scenarios 

Being Explored
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Master Plan Scenarios Being Explored: Major Project Required
* Not a free-standing elementary school.  Two 

schools under one roof model with 6th-8th MS.
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Master Plan Scenarios Being Explored: Major Project RequiredTest Fit Complete



New Mitchell Elementary School
5 Sections/Grade

• 120,000 GSF

• 2 Stories

• Occupied, Phased Construction



Mitchell ES, Existing Site Plan

• 484 Students
• Grades K-5th

Existing Buildings



Mitchell ES, Existing Site Plan

• 484 Students
• Grades K-5th

Existing Buildings

Not Available for 

Development:  

Mitchell Woods



Mitchell ES, Existing Site Plan

• 484 Students
• Grades K-5th

Existing Buildings

Difficult to 

Develop:

Steep Slopes & 

Conservation



Mitchell ES, Proposed Site Plan

• 5 Sections Per Grade, Two Stories
• Grades K-5th

Existing Buildings Demolished

New 120,000 GSF Building

New Playfield

Not Available for 

Development:  

Mitchell Woods

Difficult to 

Develop:

Steep Slopes & 

Conservation



Mitchell ES, Existing Site Plan

• 484 Students
• Grades K-5th

Existing Buildings



Mitchell ES, Proposed Site Plan

• 5 Sections Per Grade, Two Stories
• Grades K-5th

Existing Buildings

• Phase I – Remove Modular Classrooms



Mitchell ES, Proposed Site Plan

• 5 Sections Per Grade, Two Stories
• Grades K-5th

Existing Buildings

• Phase I – Remove Modular Classrooms
• Phase II – Construct New Building, Two Stories

New 120,000 GSF Building



Mitchell ES, Proposed Site Plan

• 5 Sections Per Grade, Two Stories
• Grades K-5th

• Phase I – Remove Modular Classrooms
• Phase II – Construct New Building, Two Stories
• Phase III – Parking & Playfield

New 120,000 GSF Building

New Playfield

Existing Buildings Demolished



Mitchell ES, Proposed Site Plan

• 5 Sections Per Grade, Two Stories
• Grades K-5th

Existing Buildings Demolished

• Construction occurs near existing building
• Construction logistical challenges
• Limited play fields

New 120,000 GSF Building

New Playfield



Addition @ High Rock
6th Grade Only

• 15,000 GSF

• 2 Stories

• Occupied, Phased Construction



High Rock School, Proposed Site Plan

• 10 Classroom Addition, Two Stories
• Grades 6th

Existing Buildings

New 15,000 GSF Addition

• Addition Placed over existing Detention Basin
• Results in some windowless classrooms
• Construction adjacent to occupied space is a 

challenge
• Construction logistics are a challenge



Addition/Reno to Pollard MS
6th-8th Grade (1,432 Students)

• 35 Teaching Stations 

• 60,000 GSF Addition

• 2+ Stories

• Occupied, Phased Construction



Pollard MS, Existing Site Plan

• 892 Students
• Grades 7th-8th

Existing Building



Pollard MS, Existing Site Plan

• 892 Students
• Grades 7th-8th

Existing Building to Remain

• Phase I – Remove Existing Modular Classrooms



Existing Building to Remain

New 80,000 GSF Addition

Replicated Playfield

Pollard MS, Addition/ Renovation

• 1,432 Students
• Grades 6th-8th

• Phase I – Remove Modular Classrooms
• Phase II – Construct New Addition, Two Stories+
• Phase III – Sequential Phased Renovation of Existing Building



Existing Building to Remain

New 80,000 GSF Addition

Replicated Playfield

Pollard MS, Addition/ Renovation

• 1,432 Students
• Grades 6th-8th

• Phase I – Remove Modular Classrooms
• Phase II – Construct New Addition, Two Stories+
• Phase III – Sequential Phased Renovation of Existing Building

• Total FTE (6th-8th) = 218

• Parking Target = 328

• Parking as Drawn = 262



Existing Building to Remain

New 60,000 GSF Addition

Replicated Playfield

Pollard MS, Addition/ Renovation

• 1,432 Students
• Grades 6th-8th

Site Section



Existing Building to Remain

New 80,000 GSF Addition

Replicated Playfield

Pollard MS, Addition/ Renovation

• 1,432 Students
• Grades 6th-8th

• Requires removal of modular classrooms during construction.   
Swing space?

• Construction adjacent to occupied space is a challenge.
• Construction logistics more manageable.
• Results in loss of softball field and tennis courts.
• Concerns about increased traffic in neighborhood.



New Pollard MS
6th-8th Grade (1,432 Students)

• 96 Teaching Stations

• 260,000 GSF

• 3 Stories

• Single Phase Construction



Pollard MS, Existing Site Plan

• 892 Students
• Grades 7th-8th

Existing Building



Pollard MS, Existing Site Plan

• 892 Students
• Grades 7th-8th

Existing Building

• Phase I – Remove Existing Modular Classrooms



Pollard MS, Construction Site Plan

• 1,432 Students
• Grades 6th-8th

Existing Building

New 260,000 GSF Building
• Phase I – Remove Existing Modular Classrooms
• Phase II – Construct New Building



Pollard MS, Proposed Site Plan

• 1,432 Students
• Grades 6th-8th

New 260,000 GSF Building

Replicated Playfield

• Phase I – Remove Existing Modular Classrooms
• Phase II – Construct New Building
• Phase III – Demolition & New Parking & Playfield



Pollard MS, Proposed Site Plan

• 1,432 Students
• Grades 6th-8th

New 260,000 GSF Building

Replicated Playfield



Pollard MS, Proposed Site Plan

• 1,432 Students
• Grades 6th-8th

New 260,000 GSF Building

Replicated Playfield

• Requires no modular classrooms during construction.   Swing space?
• Construction away from occupied space is less challenging.
• Construction logistics more manageable.
• Results in loss of softball field and tennis courts.



High Rock as Elementary School
3 Sections/ Grade

• Verify Fixture Height

• Not All Grade Level Classrooms Contiguous

• Simply Move In



High Rock School, As Elementary
Lower Level

• 372 Proposed Students (3 Sections)
• Grades K-5th

• XX,XXX GSF



High Rock School, As Elementary
Main Level

• 372 Proposed Students (3 Sections)
• Grades K-5th

• XX,XXX GSF



High Rock School, As Elementary
Upper Level

• 372 Proposed Students (3 Sections)
• Grades K-5th

• XX,XXX GSF



New Mitchell Elementary School
4 Sections/ Grade

• 90,000 GSF

• 2 Stories

• Single Phase Construction

• High Rock and Other ESs as Swing Space



Mitchell ES, Existing Site Plan

• 484 Students
• Grades K-5th

Existing Buildings



Mitchell ES, Existing Site Plan

• 484 Students
• Grades K-5th

Existing Buildings

Not Available for 

Development:  

Mitchell Woods

Difficult to 

Develop:

Steep Slopes & 

Conservation



Mitchell ES, Proposed Site Plan

• 4 Sections Per Grade, Two Stories
• Grades K-5th

New 90,000 GSF Building

Modified Playfield

• No Phasing Required
• Students are off-site during construction

Not Available for 

Development:  

Mitchell Woods

Difficult to 

Develop:

Steep Slopes & 

Conservation



Mitchell ES, Proposed Site Plan

• 4 Sections Per Grade, Two Stories
• Grades K-5th

New 90,000 GSF Building

Modified Playfield

• No phasing required if Students are off-site during construction
• Existing fields are retained
• Construction logistics manageable



New Mitchell Elementary School
3 Sections/ Grade

• 80,000 GSF

• 2 Stories

• Single Phase Construction

• High Rock and Other ESs as Swing Space



Mitchell ES, Proposed Site Plan

• 3 Sections Per Grade, Two Stories
• Grades K-5th

New 80,000 GSF Building

Modified Playfield

• No phasing required if Students are off-site during construction
• Existing fields are retained
• Construction logistics manageable
• More open space and less architectural impact to neighbors



Temporary Elementary School
4 Sections/Grade 

• Modular Classrooms

• Permanent Multi-purpose

• 1 Story



• Total FTE (Mitchell) = 70

• Parking Target = 105

• Parking as Drawn = 265



Temporary Elementary School
5 Sections/Grade 

• Modular Classrooms

• Permanent Multi-purpose

• 2 Story



• Total FTE (Mitchell) = 70

• Parking Target = 105

• Parking as Drawn = 365



6th Grade Center
@ DeFazio Fields

• Modular Classrooms

• Permanent Gymnasium

• 2 Story



6th Grade Center @ DeFazio Park

• 6 teams, Two Stories
• Grades 6th

New 115,000 GSF Building



New Middle School
Grade 5th-8th, 2000 Students +/-

• 117 Teaching Stations

• 360,000 GSF

• 3 Stories

• Single Phase Construction

• Requires Pollard Swing Space



Pollard MS, Proposed Site Plan

• 2,000 +/- Students
• Grades 5th-8th

New 360,000 GSF Building

• At 360,000 GSF, building appears to be too large for site without 
going to 4 stories.

• Even if a geometry could be made to work at three stories,
project would likely require swing space for all students during 
construction.

• Parking requirements based on FTE could not be met.



Pollard MS, Proposed Site Plan

• 2,000 +/- Students
• Grades 5th-8th

New 360,000 GSF Building

5th
6th

7th 8th

Shared

• At 360,000 GSF, building appears to be too large for site without 
going to 4 stories.

• Even if a geometry could be made to work at three stories,
project would likely require swing space for all students during 
construction.

• Parking requirements based on FTE could not be met.



Reno / Add @ Pollard MS
5th-8th Grade (950 Students)

• 61 Teaching Stations

• 2 Story Addition

• Multiple Phase Construction



Pollard MS, Existing Site Plan

• 892 Students
• Grades 7th-8th

Existing Building

New 16,000 SF Addition



Addition @ Newman
5th-8th Grade (1100 Students)

• 25 Teaching Stations

• 76,000 SF,  2 Story Addition

• Single Phase Construction



Newman ES, Existing Site Plan

• 696 Students
• Grades PK-5th

Existing Building



Newman MS, Proposed Addition

• 1100 Students
• Grades 5th -8th

Existing Building

New 2-Story 76,000 GSF Addition



Newman MS, Proposed Addition

• 1100 Students
• Grades 5th -8th

Existing Building

New 2-Story 76,000 GSF Addition

• Total FTE (5th-8th) = 156

• Parking Target = 233

• Parking Existing = 232





New Super School
K-5th & 6th-8th Grade, 2000 Students +/-

• 360,000 GSF

• 3 Stories

• Single Phase Construction

• Results in loss of fields at DeFazio Park



New ES + Pollard MS, Proposed Site Plan

• 2,000 +/- Students
• Grades K-5th + 6th-8th

New 360,000 GSF Building



New ES + Pollard MS, Proposed Site Plan

• 2,000 +/- Students
• Grades K-5th + 6th-8th

New 360,000 GSF Building

6th
K-5th

7th 8th

Shared

• At 360,000 GSF, building appears to be too large for site without 
going to 4 stories.

• Even if a geometry could be made to work at three stories,
project would likely require swing space for all students during 
construction.

• Parking requirements based on FTE could not be met.



Preliminary Findings
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Master Plan Scenarios Being Explored: Major Project Required
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Needham School Committee 

May 5, 2020 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: Discussion 
 
Response to COVID-19 Health Emergency: School Updates 
 
 
Background Information: 
 
• The Superintendent will provide updates and information relative to 

the school closure. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Person Available for Presentation: 
 
Dr. Daniel Gutekanst, Superintendent of Schools 
 
 



 
 

  
Needham School Committee 

May 5, 2020 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: Discussion 
 
 
Superintendent Evaluation Process 
 
 
Background Information: 
 

• Both School Committee policy AFB/CBG and the Superintendent’s 
contract require a process for the annual evaluation of the 
Superintendent’s performance. 
 

• The evaluation process will begin with this meeting and conclude 
with an evaluation conducted in open session at a future School 
Committee meeting. 

 
• A copy of the Superintendent’s approved 2019-2020 goals is enclosed. 

 
 

 
 
 
 
 
 
 
 
 
 
 
Persons Available for Presentation: 
 
Ms. Andrea Longo Carter, School Committee Chair 
Mr. Michael Greis, School Committee Member 
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https://quizlet.com/privacy
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https://malegislature.gov/Laws/GeneralLaws/PartI/TitleII/Chapter15e
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