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Needham School Committee 

October 20, 2020  

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: Discussion 
 
Massachusetts Association of School Committees Resolution 1: MCAS and 
High Stakes Testing 
 
 
Background Information: 
 

• Please see the attached memorandum from the Massachusetts 
Association of School Committees. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Person Available for Presentation: 
 
School Committee Chair Andrea Longo Carter 
 
 



 

Massachusetts Association of School Committees 
 
RESOLUTION 1: MCAS AND HIGH STAKES TESTING 
 
(Submitted by the MASC Board of Directors) 
 
WHEREAS the MASC Membership and MASC Board of Directors have previously and 
repeatedly taken the position of opposing high stakes testing including the MCAS; and 
 
WHEREAS the COVID-19 Remote Learning Model has negatively and 
disproportionately affected students with learning disabilities, students of lower 
socioeconomic status, ELL students and students who identify as minorities; and 
 
WHEREAS the social and emotional trauma both individually and collectively has yet to 
be truly realized in the students who have experienced the shutdown of their local 
school buildings and separations from their peers and supportive adults; and 
 
WHEREAS the students of the Commonwealth have already missed valuable face to 
face instructional opportunities with their teachers and would benefit from focusing on 
those important instructional opportunities and social emotional supports; 
 
THEREFORE BE IT RESOLVED that MASC rejects the calls for the students of 2022 
who missed their tenth grade MCAS testing to be required to make it up during the 
2020-2021 school year or ever. We demand those students be held harmless for not 
taking the MCAS and that their graduation requirements shall be determined by locally 
controlled voices of the School Committee and School Administration within the 
remaining graduation requirements of the Commonwealth of Massachusetts. 
 
Additionally, we reiterate our call for a moratorium on all high stakes testing for the 
2020-2021 school year so all students can benefit from their time being focused on 
direct instruction and we urge the legislature to enact a moratorium on high stakes 
testing of three years. 
 
 



 
 

  
Needham School Committee 

October 20, 2020  

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: Action 
 
Vote on School Master Plan Scenario  
 
 
Background Information: 
 

• The recent Needham Public Schools Master Plan presentation from 
October 6, 2020 is attached. 

• The Superintendent will recommend Option D for the School 
Committee’s consideration. 

• There is updated information about the revised costs within the 
Capital Improvement Plan. 

 
 
Action Recommended: 
 
Upon recommendation of the Superintendent, that the Needham School 
Committee approves the School Master Plan Scenario as discussed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NEEDHAM SCHOOL MASTER PLAN

Project Update
School Committee 10-6-2020



Objectives / Agenda

Capacity Needs for Enrollment & Educational Programming

Review Process

Facility Needs & Code Triggers

Review Master Plan Scenarios



History

Review Enrollment Projections and Capacity Needs

December 2019 : Awarded Contract & Began Work

Visited Buildings – Met with principals, reviewed schedules, existing educational 
programs and goals, and limitations of the building 

Assessed Buildings with Consultants for Capital Needs



Physical Building Needs 
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EXISTING CONDITIONS GRAPH FOR NEEDHAM 2020 MASTER PLAN 

Excellent Very Good

Highly functional 

condition with little 
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Poor: non or poorly 

functioning, 
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required

Results 
Educational Space Needs

High Rock
Mitchell
Pollard



$39,048,770 $3,226,377 $14,092,560 $1,618,044 $488,520

*
$12,705,412 $4,686,542 $158,976 $2,072,339

$24,801,107 $1,338,387 $5,504,357 $1,831,496 Included

*
$10,528,158 $3,076,073 $1,778,267 $744,369

Capital Improvement Cost Estimates 



Pollard Mitchell

What’s Included

▪ Accessibility of the Courtyard
▪ Repairs to Exterior Columns
▪ Building Envelope Upgrades
▪ Window Replacement
▪ Modular Building Replacement

($9m)
▪ HVAC, Electrical , Plumbing

Upgrades
▪ Fire Protection Installation

+/- $40 m +/- $25 m

▪ Window and Vent Replacement
▪ HVAC, Electrical , Plumbing

Upgrades
▪ Fire Protection Installation



Pollard Mitchell

What’s Not Included

▪ Seismic Upgrades

▪ Additions to Address Capacity Issues 
(Overcrowding)

▪ Renovations to Address Functional Use of Space

▪ Replacement of Mitchell Modulars

+/- $40 m +/- $25 m











FINAL OPTIONS

Pollard

Pollard 6-8 
Renovations + Addition
1,337-1,432  Students

High Rock K-5
3 sect / grade
Renovations

330 +/- Students

Mitchell
3 sect / grade
New School

330 +/- Students

High Rock  6th 
Elementary School

Mitchell



Master Plan Sequences 
w/ Cost Estimates



2020 Cost Estimates :
Mitchell 5 Section School = $ 86.9m
Mitchell 3 Section School = $ 59.3m
Pollard 7-8 Add / Reno     = $ 97.7m
Pollard 6-8 Add / Reno     = $148.5m
High Rock Grade 6 Add / Reno = $ 15.9m
High Rock K-5 Reno           = $      .3m
Temp. Modular School       = $ 34.2m

Cost Estimates in Master Plan Time Lines reflect 2020 cost escalated at 
4.5 % / year

Cost Estimates do not include MSBA funding



A.  Status Quo (grade configuration) 
Mitchell as 1st MSBA Project / Pollard as 2nd MSBA

A2: Accelerated Pollard Total Cost: $ 304.5 M

$17.8 M

$112 M

$41.0 M

5-Section Mitchell Project – 120,000 GSF

FEB 2021
Submit SOI 

to MSBA

SEPT 
2027
Occupancy

JULY 2025
Begin ConstructionNOV 2023

Town Vote to 
Fund 

Construction

MAY 2022
Town Vote 

to Fund 
Feasibility

Temporary ES Project – 56,000 GSF  

SEPT 
2025
Occupancy

NOV 2022
Town Vote to 
Fund Designer 

Services

SEPT 2024
Construction

Begin

$146.9 M

7th-8th Pollard Project – 134,000 GSF (Reno)
15,000 GSF (Addition)

FEB 2028
Submit SOI 

to MSBA

SEPT 
2032
Occupancy

MAY 2029
Town Vote to 

Fund 
Construction

MAY 2028
Town Vote 

to Fund 
Feasibility

High Rock Addition Project 
15,000 GSF  

Mitchell Pollard
High Rock

Temp ES

New Reno/AddAdd Modular

MAY 2021
Town Vote 

to Fund 
Feasibility

SEPT 
2024
Occupancy

$1.5 M CIP

$2M / yr CIP @ Pollard = $20 M CIP

MASTER PLAN

CIP: $ 11.5 -$ 21.5 M

$133.6 M

SEPT 
2029
Occupancy

A1: Standard Time-Line Total Cost: $ 317.8 M

Pollard  Accelerated  
(non-MSBA)

($800,000 / YR - 2 YEARS)

2020 2025 2030



$189.2 M

6th-8th Pollard Project – 134,000 GSF (Reno)
80,000 GSF  (Addition) 

JAN 2021
Submit SOI

MAY 2022
Town Vote to Fund 

Feasibility / Schematic

SEPT 2027
Occupy Pollard

JUN  2025
Begin Construction

2020 2025 2030

$91.9 M

JAN 2027
Submit SOI 

to MSBA

SEPT 
2033
Occupancy

JUNE 2031
Begin Construction

MAY 2030
Town Vote to 

Fund 
Construction

MAY 2028
Town Vote 

to Fund 
Feasibility

JUN 2027
Reno Toilets @ High 

Rock

$0.3 M

$5.5 M CIP OVER 7 YEARS

MAY 2024
Town Vote to Fund 

Construction

Mitchell Pollard Temp ES

New Reno/AddAdd Modular

B.  High Rock as Elementary
Pollard as 1st MSBA / Mitchell as 2nd MSBA 

($800,000 / YR - 7 YEARS)

JUNE 2027
VACATE 

MITCHELL

B2: Accelerated Mitchell Total Cost: $ 270.7 M

MASTER PLAN

CIP: $ 5.5 M

B1:  Standard Time-Line Total Cost: $ 281.4 M

Mitchell Accelerated  
(non-MSBA)

SEPT 
2029
Occupancy

$81.2 M

3-Section Mitchell Project – 80,000 GSF

5/2024  - 5/ 2027

FUNDING – F/S - Bid



$182.5 M

6th-8th Pollard Project – 134,000 GSF (Reno)
80,000 GSF  (Addition) 

JAN 2021
Submit SOI

MARCH 2022
SPECIAL Town Vote to 

Fund Feasibility / 
Schematic *CMR

SEPT 2026
Occupy Pollard

JUN  2024
Begin Construction

2020

$91.9 M

JAN 2027
Submit SOI 

to MSBA

SEPT 
2033
Occupancy

JUNE 2031
Begin Construction

MAY 2030
Town Vote to 

Fund 
Construction

MAY 2028
Town Vote 

to Fund 
Feasibility

JUN 2026
Reno Toilets @ High 

Rock

$0.3 M

$4.8 M CIP OVER 6 YEARS

MARCH 2024
SPECIAL Town Vote to 

Fund Construction

Mitchell Pollard Temp ES

New Reno/AddAdd Modular

C.  High Rock as Elementary
Pollard as 1st MSBA Accelerated with CMR / 

Mitchell as 2nd MSBA

($800,000 / YR - 7 YEARS)

JUNE 2026
VACATE 

MITCHELL

C2: Accelerated Mitchell Total Cost: $ 261.3 M

MASTER PLAN

CIP: $ 4.8 M

C1: Standard Time-Line Total Cost: $ 274.7 M

Mitchell Accelerated  
(non-MSBA)

SEPT 
2028
Occupancy

$78.5 M

3/2024  - 5/ 2026

FUNDING – F/S - Bid

2020 2025 2030

3-Section Mitchell Project – 80,000 GSF



$175.8 M

6th-8th Pollard Project – 134,000 GSF (Reno)
80,000 GSF  (Addition) 

MAY 2021
Town Funding for 

F/S

MARCH 2023
SPECIAL Town Vote to 

Fund Construction
*CMR

SEPT 2025
Occupy Pollard

JUN  2023
Begin 

Construction

2020

$75.9 M

3-Section Mitchell Project – 80,000 GSF

JAN 2021
Submit SOI 

to MSBA

SEPT 
2027
Occupancy

March 2022
Special Town 
Vote to Fund 

Feasibility

JUN 2025
Reno Toilets @ High 

Rock

$0.3 M

$1.5 M CIP

Mitchell Pollard Temp ES

New Reno/AddAdd Modular

D:  High Rock as Elementary
Pollard as 1st Accelerated (non-MSBA)/
Mitchell as MSBA Project

($800,000 / YR - 2 YEARS)

JUNE 2025
VACATE 

MITCHELL

MASTER PLAN

CIP: $ 1.5 M
D1: Standard Time-Line Total Cost: $ 252.0 M

March 2024
Special Town 
Vote to Fund 

Project

2020 2025 2030



3 Section 
School @ 
Mitchell

5 Section 
School @ 
Mitchell
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Next Steps

School Committee To Choose the Path

Issue Final Report 

Town to begin conversations with MSBA



 
 

  
Needham School Committee 

October 20, 2020  

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: Action 
 
Approve FY22-26 Capital Improvement Plan 
 
 
Action Recommended: 
 
Upon recommendation of the Superintendent, that the Needham School 
Committee approves the FY22-26 Capital Improvement Plan as submitted. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



A school and community partnership that 
              Creates excited learners ~ Inspires excellence ~ Fosters integrity  

 

               
               
               
               
               
               
   
 

 
 

October 15, 2020 
 

TO:   Needham School Committee 
FROM: Anne Gulati, Assistant Superintendent for Finance & Operations 
RE:  Revised FY22-26 Capital Improvement Plan (CIP) Request 
 
 
Attached, please find a revised capital improvement plan request for FY22-26.    The revised plan: 
 

• Incorporates School Master Plan Scenario “D1,” which repurposes High Rock as a sixth elementary 
school, reconfigures Pollard as a Grade 6-8 middle school and replaces Mitchell with a three-section K-5 
elementary school.   In this scenario, Mitchell is constructed in partnership with MSBA, based on 
feedback from MSBA, which encouraged Needham to submit its most “pressing facility,” rather that its 
most “preferred project” to the construction grant program.   A revised graphical presentation of this 
option is attached for your information. 

• Revises the Emery Grover project to remove the underground garage. 
• Revises school vehicle requests to accelerate replacement of Bus 2 to FY23 (from FY24), at the Town’s 

recommendation. 
 

 
Please contact me if you have questions or require additional information.   
 
 
ALG/alg 
Attachment(s) 

          Needham Public Schools 
                       

Office of Financial Operations 
                   Anne Gulati, Assistant Superintendent  

                               1330 Highland Avenue * Needham, MA  02492 
                          781-455-0400 ext. 206 * 781-455-0417 (fax)  

 
  



Attachment A

FY 2021/22 - 2025/26 Capital Improvement Program
Funded Funded Funded Prior New Prior New Prior New Prior New New Req
FY19 FY20 FY21 FY22 FY22 FY23 FY23 FY24 FY24 FY25 FY25 FY26 FY22-26

84,190 52,470 62,420 67,130 61,264 57,650 50,738 82,920 34,656 85,920 71,722 82,787 301,167
60,500 35,000 35,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 125,000
97,552 158,718 104,748 96,004 102,838 0 99,785 199,670 103,277 106,440 114,018 118,008 537,926

303,600 632,350 586,575 490,150 479,650 452,000 437,000 475,750 460,750 651,550 581,150 577,875 2,536,425
864,842 878,538 788,743 678,284 668,752 534,650 612,523 783,340 623,683 868,910 791,890 803,670 3,500,518

0 125,000 0 0 0 0 0 0 0 0 0 0 0
0 69,200 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 213,100 0 0 0 0 0 0 0 213,100
0 0 179,300 0 0 0 0 0 0 0 0 0 0
0 50,000 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 60,000 0 0 0 0 0 0 0 60,000

130,000 0 0 2,282,800 1,475,130 18,613,700 25,620,128 0 0 0 0 0 27,095,258
1,755,000 244,200 179,300 7,770,700 1,748,230 48,781,600 25,620,128 120,824,100 0 0 0 0 27,368,358

1,250,000 74,596,900 75,846,900
3,500,000 172,300,300 175,800,300

315,500 315,500
0 0 0 0 4,750,000 0 172,300,300 0 74,912,400 0 0 0 251,962,700

0
0

2,619,842 1,122,738 968,043 8,448,984 7,166,982 49,316,250 198,532,951 121,607,440 75,536,083 868,910 791,890 803,670 282,831,576

* Project costs reflect appropriation totals, rather than financing requirements

GRAND TOTAL WITH HIGH ROCK AS ELEMENTARY SCHOOL MASTER PLAN SCENARI0

  Subtotal

  Subtotal

Renovate/Reconstruct Emery Grover Building at Highland Ave.

     Facilities Projects - High Rock as Elementary Master Plan Scenario
Reconstruct Mitchell School as a Three-Section Elementary School (Option D1)
Renovation/ Addition to Pollard as a 6-8 Middle School (Option D1)
Renovation to High Rock to Reconfigure as a K-5 Elementary School (Option D1)

Facilities Projects *

School Master Plan Supplement
Newman Preschool Playground Custom Shade Shelter
Broadmeadow School Technology Room Conversion
Eliot School Technology Room Conversion
NHS Athletic Locker Reconfiguration & Addition
Needs Assessment of Pollard, Newman and NHS Auditorium Theatrical Sound and Lighting 

School Vehicles
School Technology Request

  Subtotal

School Furniture

School Department CIP Requests

Technology & Equipment Replacement

School Copiers



$175.8 M

6th-8th Pollard Project – 134,000 GSF (Reno)
80,000 GSF  (Addition) 

MAY 2021
Town Funding 

F / SD – DD
*CMR

Oct 2022 
Town Vote to Fund 

Construction
*CMR” SEPT 

2025
Occupy Pollard

JULY  2023
Begin 

Construction

2020

$75.9 M

3-Section Mitchell Project –
80,000 GSF

JAN 2021
Submit 
SOI to 
MSBA

SEPT 
2027

Occupancy

March 2022
Special Town 
Vote to Fund 

Feasibility

JUN 2025
Reno Toilets @ 

High Rock

$0.3 M

$1.5 M CIP

Mitchell Pollard Temp ES

New Reno/AddAdd Modular

D:  High Rock as Elementary
Pollard as 1st Accelerated (non-MSBA)/
Mitchell as MSBA Project

($800,000 / YR - 2 YEARS)

JUNE 2025
VACATE 

MITCHELL

MASTER PLAN

CIP: $ 1.5 M
D1: Standard Time-Line Total Cost: $ 252.0 M

March 2024
Special Town 
Vote to Fund 

Project

2020 2025 2030

FS /SD = 6/21 - 1/22 (8 mo)
DD / Permitting = 2/22 – 7/22 (6 mo)
Bid ERP (Demo & Site) = 4/23 – 5/23
CA Demo & Site = 7/23*
CD = 11/22 – 6/23 (8 mo)
Bid / GMP = 7/23 – 8/23 (2 mo)
CA = 7/23 (* with ERP) – 8/25 (26 mo)
FFE + Move in = 8/25 - 9/25
CO = 10/25-8/26



Capital Funding Request

See Attached$301,167

Description
Equipment

School Copier Replacement
Funding Request

Submitted by Needham Public SchoolsTitle

Funding YearMultiyear Funding RequestRequest Type Capital Type

In May of 2003, Town Meeting authorized $60,000 in first year funding to establish a replacement cycle for school photocopiers. School photocopiers are located in all the schools and the administration
building, and are used both by administrative and teaching staff.  Teachers use the machines to reproduce classroom materials, including homework sheets, exams, teaching packets etc.  

Copier replacement is planned on a life-cycle basis, which projects when a copier should be replaced based on actual usage and the manufacturer's total estimated capacity.  As a result, copiers which are 
heavily used, are replaced more frequently than copiers that are lightly used.  The average life cycle is calculated at 7 years, although planned replacement ages range from 5 - 9 years, depending on use.   (The 
baseline industry assumed lifepan for copiers is five years for a typical floor-standing copiers.  At maximum, high-end copiers and floor standing models that are not used often may last up to 7-10 years.) It is 
important to replace these machines regularly, even if they have not yet reached maximum copy allowances, given the additional operating expense associated with servicing and maintaining older equipment, 
as well as the difficulty in obtaining replacement parts.  This analysis also assumes that copiers are re-deployed around the District as needed, to better match projected usage with equipment capacity.



Project Title Fiscal Year 2022 Request Status Revised

Project Phase Planning/Design FF&E

Useful Life Land Technology

Primary Function Site Preparation $301,167 Other Expenses

Budget Impact Project Cost $301,167

Response

No

No

No

No

No

No

No

No

No

No

No

No

No

Total New FTE's 0 No

12. Will any other department be required to provide assistance in order to complete the project?

13. If funded, will this project increase the operating expense for any other department?

School Copier Replacement

Acquisition

More than 20 Years

Public Education

7. Is this a request in response to a Court, Federal, or State order?

8 Is this a request in response to a documented public health or safety condition?

9. Is this a request to improve or make repairs to extend the useful life of a building?

10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?

11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?

Project Cost Source

Capital Request Detail

Parameters

Additional Description and Considerations

6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)?

In-House EstimateMay increase annual operating expenses by less than $5,000

Construction

Construction Management

Equipment

Project Description and Considerations
14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's?

1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request?

2. Are there recommendations or costs identified by other departments which are NOT factored into the request?  

3. Does this project require any permitting by any Town or State agency?

4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted?

5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset?

This request is to replace copy machines throughout the District.

The FY22 request is to replace 7 copiers in the following locations: Broadmeadow Room 162, Pollard Rooms 220 and 229, Pollard Classroom M7, NHS Rooms 609, 503 adn 408. This request decreases $5,866

from last year, representing a reduction in the cost of replacing copier eqjuipment.

The FY23 request is to replace 7 copiers in the following locations: Newman Room 215 & 396 (Main Office), Eliot Room 125 (Main Office), Emery Grover Room M11, and High Rock Room 270. This request

decreases $6,912 from last year, representing a reduction in the cost of replacing copier eqjuipment.

The FY24 request is to replace 3 copiers in the following locations: NHS Room 205 (Math/Science Department Office, Mitchell Room 17, Eliot Room 125 (Main Office), and Emery Grover Room U16. This

request decreases $48,264 from last year, representing a reduction in the cost of replacing copier equipment and the impact of purchasing one fewer machine.

The FY25 request is to replace 6 copiers in the following locations: Broad emadow Room 116, Newman Room 106, NHS Room 703 (English/Social Studies), 905 (Performing Arts) and 205 (Fine & Performing

Arts), and Williams Room 252. This request decreases $14,198 from last year, representing a reduction in the cost of replacing copier equipment.

The FY26 request is to replace 6 copiers in the following locations: Production Center (2), Emery Grover Eliot Room 151 and 225, and NHS SpEd Room 801.



Project Title Fiscal Year 2022 Request Status RevisedSchool Copier Replacement

Capital Request Detail

# Copiers Total Projected Prior Copiers Prior
FY To Replace Cost To Replace Projected Cost Inc/(Dec)

2022 7 $61,264 7 $67,130 -$5,866
2023 5 $50,738 5 $57,650 -$6,912
2024 3 $34,656 4 $82,920 -$48,264
2025 6 $71,722 6 $85,920 -$14,198
2026 5 $82,787 $82,787

Total $301,167 $293,620 $7,547



Capital Funding Request

See Attached$125,000

Description
Equipment

School Furniture
Funding Request

Submitted by Needham Public SchoolsTitle

Funding YearMultiyear Funding RequestRequest Type Capital Type

In FY05 Town Meeting approved funding of $20,500 to begin the replacement of furniture in poor and fair condition throughout the School Department.  By FY15, all furniture in 'poor' condition was replaced in 
the schools.  The FY22-FY26 request is for $25,000/year to purchase new classroom furniture as needed for new enrollment or replacement purposes.  



Project Title Fiscal Year 2022 Request Status Existing

Project Phase Planning/Design FF&E

Useful Life Land Technology

Primary Function Site Preparation $125,000 Other Expenses

Budget Impact Project Cost $125,000

Response

No

No

No

No

No

No

No

No

No

No

No

No

No

Total New FTE's 0 No

Capital Request Detail

Parameters

Additional Description and Considerations

6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)?

In-House EstimateMay increase annual operating expenses by less than $5,000

Construction

Construction Management

Equipment

Project Description and Considerations
14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's?

1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request?

2. Are there recommendations or costs identified by other departments which are NOT factored into the request?  

3. Does this project require any permitting by any Town or State agency?

4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted?

5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset?

12. Will any other department be required to provide assistance in order to complete the project?

13. If funded, will this project increase the operating expense for any other department?

 School Furniture

Acquisition

More than 20 Years

Public Education

7. Is this a request in response to a Court, Federal, or State order?

8 Is this a request in response to a documented public health or safety condition?

9. Is this a request to improve or make repairs to extend the useful life of a building?

10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?

11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?

Project Cost Source

In FY05 Town Meeting approved funding of $20,500 to begin the replacement of furniture in poor and fair condition throughout the School Department. By FY15, all furniture in 'poor' condition was replaced

in the schools.

The FY22-FY26 request is for $25,000/year to purchase new classroom furniture as needed for new enrollment or replacement purposes.



FY18-22 Planned School Vehicle Replacement Schedule

FY22-26 CIP 8/11/20

Unit # Division Department
Vehicle 

Year
Age At 

Repl
Make/Model Vehicle Type Vin# Reg Mileage* FY22 Request

Prod Ctr Delivery School Delivery 2018 10 Ford Transit Van Cargo Van 1FTYR2XM3JKB37114 M2324A 4,722                      
ETC Delivery School Delivery 2019 10 Ford Transit 150 Cargo Van 1FTYE1CM4KKA09865 M2853A 1,718                      

Van 1 Transportation School Transportation 2020 7 Ford E150 VAN Passenger Van TBD TBD 0

Van 2 Transportation School Transportation 2020 7 Ford E150 VAN Passenger Van TBD TBD 0

Van 4 Transportation School Transportation 2019 7 FORD Trasit 150 Passenger Van 1FMZK1ZM2KKB08460 SPN109028 4,567
Van 5 Transportation School Transportation 2019 7 FORD Trasit 150 Passenger Van 1FMZK1ZM2KKB08459 SPN109029 5,382
Van 7 Transportation School Transportation 2021 7 TBD Passenger Van w Lift TBD TBD -                          
Van 8 Transportation School Transportation 2021 7 TBD Passenger Van w Lift TBD TBD -                          
Van 9 Transportation School Transportation 2014 8 Toyota Sienna Passenger Van 5TDJK3DC6ES091980 SPN103086 20,904 $51,419

Van 10 Transportation School Transportation 2015 7 Toyota Sienna Passenger Van 5TDJK3DC5FS095388 SPN100167 29,100 $51,419
Van 11 Transportation School Transportation 2018 7 FORD TRANSIT 150 Passenger Van 1FDZK1ZMXJKA87887 SPN108236 4,772

Van 12 Transportation School Transportation 2018 7 FORD TRANSIT 150 Passenger Van 1FDZK1ZM8JKA87886 SPN108240 20,039

Bus 1N Transportation  Transportation 2017 7 BLUE BIRD SCHOOL BUS School Bus 1BAKGCPH6HF333727 SBN40166 48,304

Bus 2N Transportation  Transportation 2017 7 BLUE BIRD SCHOOL BUS School Bus 1BAKGCPH8HF333728 SBN40158 53,370

Bus 14 Transportation School Transportation 2020 7 BLUE BIRD SCHOOL BUS School Bus 1BAKGCSH0MF374047 SB25310 1,246

$102,838



FY18-22 Planned School Vehicle Replacement Schedule

FY22-26 CIP

Unit # Division Department
Vehicle 

Year
Age At 

Repl
Make/Model Vehicle Type

Prod Ctr Delivery School Delivery 2018 10 Ford Transit Van Cargo Van
ETC Delivery School Delivery 2019 10 Ford Transit 150 Cargo Van

Van 1 Transportation School Transportation 2020 7 Ford E150 VAN Passenger Van
Van 2 Transportation School Transportation 2020 7 Ford E150 VAN Passenger Van
Van 4 Transportation School Transportation 2019 7 FORD Trasit 150 Passenger Van
Van 5 Transportation School Transportation 2019 7 FORD Trasit 150 Passenger Van
Van 7 Transportation School Transportation 2021 7 TBD Passenger Van w Lift
Van 8 Transportation School Transportation 2021 7 TBD Passenger Van w Lift
Van 9 Transportation School Transportation 2014 8 Toyota Sienna Passenger Van

Van 10 Transportation School Transportation 2015 7 Toyota Sienna Passenger Van
Van 11 Transportation School Transportation 2018 7 FORD TRANSIT 150 Passenger Van
Van 12 Transportation School Transportation 2018 7 FORD TRANSIT 150 Passenger Van
Bus 1N Transportation  Transportation 2017 7 BLUE BIRD SCHOOL BUS School Bus
Bus 2N Transportation  Transportation 2017 7 BLUE BIRD SCHOOL BUS School Bus
Bus 14 Transportation School Transportation 2020 7 BLUE BIRD SCHOOL BUS School Bus

Estimated Estimated Estimated

 FY22 Mileage FY23 Request  FY23 Mileage FY24 Request  FY24 Mileage FY25 Request

7,988            11,254          14,521          
4,984            8,250            11,517          

12,786          19,178          25,571          
14,202          21,303          28,404          
12,786          19,178          25,571          
14,202          21,303          28,404          

4,751            9,502            14,253          
4,283            8,566            12,849          

23,890          2,986            5,973            
33,950          4,850            9,700            

6,363            7,953            9,544            $57,009
26,719          33,398          40,078          $57,009
60,380          72,456          $103,277 84,532          
66,713          $99,785 80,055          13,343          
20,824          40,402          59,980          

-                -                -                
$99,785 $103,277 $114,018



FY18-22 Planned School Vehicle Replacement Schedule

FY22-26 CIP

Unit # Division Department
Vehicle 

Year
Age At 

Repl
Make/Model Vehicle Type

Prod Ctr Delivery School Delivery 2018 10 Ford Transit Van Cargo Van
ETC Delivery School Delivery 2019 10 Ford Transit 150 Cargo Van

Van 1 Transportation School Transportation 2020 7 Ford E150 VAN Passenger Van
Van 2 Transportation School Transportation 2020 7 Ford E150 VAN Passenger Van
Van 4 Transportation School Transportation 2019 7 FORD Trasit 150 Passenger Van
Van 5 Transportation School Transportation 2019 7 FORD Trasit 150 Passenger Van
Van 7 Transportation School Transportation 2021 7 TBD Passenger Van w Lift
Van 8 Transportation School Transportation 2021 7 TBD Passenger Van w Lift
Van 9 Transportation School Transportation 2014 8 Toyota Sienna Passenger Van

Van 10 Transportation School Transportation 2015 7 Toyota Sienna Passenger Van
Van 11 Transportation School Transportation 2018 7 FORD TRANSIT 150 Passenger Van
Van 12 Transportation School Transportation 2018 7 FORD TRANSIT 150 Passenger Van
Bus 1N Transportation  Transportation 2017 7 BLUE BIRD SCHOOL BUS School Bus
Bus 2N Transportation  Transportation 2017 7 BLUE BIRD SCHOOL BUS School Bus
Bus 14 Transportation School Transportation 2020 7 BLUE BIRD SCHOOL BUS School Bus

Estimated Estimated Estimated

 FY25 Mileage FY26  FY26 Mileage FY27
 FY27  

Mileage 
FY28

17,787          21,053          24,319          $49,511
14,783          18,049          21,315          
31,964          38,357          $61,069 44,749          
35,504          42,605          $61,069 49,706          
31,964          $59,004 38,357          6,393            
35,504          $59,004 42,605          7,101            
19,004          23,756          28,507          72,424          
17,132          21,415          25,698          72,424          

8,959            11,945          14,931          
14,550          19,400          24,250          
11,135          1,591            3,181            
46,758          6,680            13,359          
12,076          24,152          36,228          
26,685          40,028          53,370          
79,558          99,136          $114,505 118,714        

-                -                -                
$118,008 $236,643 $194,359



FY18-22 Planned School Vehicle Replacement Schedule

FY22-26 CIP

Unit # Division Department
Vehicle 

Year
Age At 

Repl
Make/Model Vehicle Type

Prod Ctr Delivery School Delivery 2018 10 Ford Transit Van Cargo Van
ETC Delivery School Delivery 2019 10 Ford Transit 150 Cargo Van

Van 1 Transportation School Transportation 2020 7 Ford E150 VAN Passenger Van
Van 2 Transportation School Transportation 2020 7 Ford E150 VAN Passenger Van
Van 4 Transportation School Transportation 2019 7 FORD Trasit 150 Passenger Van
Van 5 Transportation School Transportation 2019 7 FORD Trasit 150 Passenger Van
Van 7 Transportation School Transportation 2021 7 TBD Passenger Van w Lift
Van 8 Transportation School Transportation 2021 7 TBD Passenger Van w Lift
Van 9 Transportation School Transportation 2014 8 Toyota Sienna Passenger Van

Van 10 Transportation School Transportation 2015 7 Toyota Sienna Passenger Van
Van 11 Transportation School Transportation 2018 7 FORD TRANSIT 150 Passenger Van
Van 12 Transportation School Transportation 2018 7 FORD TRANSIT 150 Passenger Van
Bus 1N Transportation  Transportation 2017 7 BLUE BIRD SCHOOL BUS School Bus
Bus 2N Transportation  Transportation 2017 7 BLUE BIRD SCHOOL BUS School Bus
Bus 14 Transportation School Transportation 2020 7 BLUE BIRD SCHOOL BUS School Bus

Estimated Estimated

 FY28 Mileage FY29  FY29 Mileage 

27,585          3,266            
24,581          $57,733 27,847          

6,393            12,786          
7,101            14,202          

12,786          19,178          
14,202          21,303          
33,258          4,751            
29,981          4,283            
17,918          65,419          20,904          
29,100          65,419          33,950          

4,772            6,363            
20,039          26,719          
48,304          60,380          
66,713          80,055          
19,578          39,156          

-                -                
$188,572



Capital Funding Request

See Attached$2,536,425

Description
Equipment

School Department Technology Replacement Request
Funding Request

Submitted by Needham Public SchoolsTitle

Funding YearMultiyear Funding RequestRequest Type Capital Type

The FY22-26 CIP request funds the purchase of School Department technology, including desktop computers, printers, classroom audio visual devices, specialized 

instructional labs, projectors, video displays, security cameras and electronic door access controllers.  The request also incorporates funding for school technology 

infrastructure, which consists of servers, network hardware, wireless infrastructure, data cabling and access points.  This request reflects the School Department's 

clasroom technology standard and the decision in FY17 to move devices with a lifespan of less than five years (Digital Learning Devices, or DLDs, and staff laptops) to the 

operating budget. A chart summarizing the five-year (FY22-26) request is included below.

See following pages for additional information.
Summary FY22 FY22 FY22 FY23 FY23 FY23 FY24 FY24 FY24 FY25 FY25 FY25 FY26 FY22-26
All Hardware (Including New Requests) Prior New Change Prior New Change Prior New Change Prior New Change New Total

Lab Computers 162,000      162,000      -              198,000      198,000      -              84,500        84,500        -              46,000        100,000      54,000        202,500      747,000        
Science Lab Computers -              -              -              -              -              -              -              -              -              54,000        -              (54,000)       -              -                
TV Studio Computers -              -              -              -              -              -              -              -              -              30,000        -              (30,000)       -              -                
Graphics Lab Computers -              -              -              -              -              -              -              -              -              -              -              -              -              -                
Destop Computers 21,000        10,500        (10,500)       21,000        6,000          (15,000)       21,000        6,000          (15,000)       116,000      16,600        (99,400)       4,500          43,600          
Printers 37,650        37,650        -              -              -              -              -              -              -              22,550        22,550        -              23,375        83,575          
IWB & Projectors 110,000      110,000      -              90,000        90,000        -              178,000      178,000      -              240,000      285,000      45,000        200,000      863,000        
Door Access Controllers -              -              -              -              -              -              -              -              -              -              14,000        14,000        -              14,000          
Paging Clocks Alphone 30,000        30,000        -              30,000        30,000        -              30,000        30,000        -              30,000        30,000        -              30,000        150,000        
Security Cameras 16,500        16,500        -              -              -              -              49,250        49,250        -              -              -              -              4,500          70,250          
  Subtotal 377,150      366,650      (10,500)       339,000      324,000      (15,000)       362,750      347,750      (15,000)       538,550      468,150      (70,400)       464,875      1,971,425     

Summary FY22 FY22 FY22 FY23 FY23 FY23 FY24 FY24 FY24 FY25 FY25 FY25 FY26 FY22-26
Infrastructure Prior New Change Prior New Change Prior New Change Prior New Change New Total

Servers 30,000        30,000        -              30,000        30,000        -              30,000        30,000        -              30,000        30,000        -              30,000        150,000        
Network Hardware 20,000        20,000        -              20,000        20,000        -              20,000        20,000        -              20,000        20,000        -              20,000        100,000        
Wireless Infra. Data Cabling 5,000          5,000          -              5,000          5,000          -              5,000          5,000          -              5,000          5,000          -              5,000          25,000          
Wireless Infra. Access Points 58,000        58,000        -              58,000        58,000        -              58,000        58,000        -              58,000        58,000        -              58,000        290,000        
  Subtotal 113,000      113,000      -              113,000      113,000      -              113,000      113,000      -              113,000      113,000      -              113,000      565,000        

Summary FY22 FY22 FY22 FY23 FY23 FY23 FY24 FY24 FY24 FY25 FY25 FY25 FY26 FY22-26
Grand Total Prior New Change Prior New Change Prior New Change Prior New Change New Total

Hardware 377,150      366,650      (10,500)       339,000      324,000      (15,000)       362,750      347,750      (15,000)       538,550      468,150      (70,400)       464,875      1,971,425     
Infrastructure 113,000      113,000      -              113,000      113,000      -              113,000      113,000      -              113,000      113,000      -              113,000      565,000        
  Grand Total 490,150      479,650      (10,500)       452,000      437,000      (15,000)       475,750      460,750      (15,000)       651,550      581,150      (70,400)       577,875      2,536,425     



Project Title Fiscal Year 2022 Request Status Revised
Project Phase Planning/Design FF&E
Useful Life Land Technology $2,536,425
Primary Function Site Preparation Other Expenses
Budget Impact Project Cost $2,536,425

Response
No
No
No
No
No
No
No
No
No
No
No
No
No

Total New FTE's 0 No

12. Will any other department be required to provide assistance in order to complete the project?
13. If funded, will this project increase the operating expense for any other department?

School Department Technology Replacement Request
Acquisition
More than 5 Years
Public Education

7. Is this a request in response to a Court, Federal, or State order?
8 Is this a request in response to a documented public health or safety condition?
9. Is this a request to improve or make repairs to extend the useful life of a building?
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?
11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?

Project Cost Source

Capital Request Detail

Parameters

Additional Description and Considerations

6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)?

In-House EstimateMay increase annual operating expenses by less than $5,000

Construction
Construction Management
Equipment

Project Description and Considerations
14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's?

1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request?
2. Are there recommendations or costs identified by other departments which are NOT factored into the request?  
3. Does this project require any permitting by any Town or State agency?
4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted?
5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset?

The FY22-26 Capital Improvement Plan (CIP) for school technology totals $2,536,425 and includes $1,971,425 for school hardware replacement and $565,000 for school 
technology infrastructure. The request is similar to the prior year submission, with the following exceptions: 
* In FY22-25, $169,900  in desktop and tv studio computers have been removed from the capital plan and replaced with laptop computers to permit remote work.   The 
laptop computers will be replaced through the operating budget.  These reductions are partially offset by a $45,000 increase in interactive whiteboard technology and 
$14,000 for door access controllers.
* In FY26, $577,875 is requested for hardware and infrastructure replacement.

The FY22 request is for $479,650, a decrease of $10,500 from last year's CIP request. The total request includes $366,650 for hardware and $113,000 for infrastructure 
replacement.   The $10,500 reduction rerflects the replacement of desktop computers with laptop computers, around the district.

Parameters Addressed:
Technology:  The School Technology department supports this request.



Project Title Fiscal Year 2022 Request Status RevisedSchool Department Technology Replacement Request
Capital Request Detail

Summary FY22 FY22 FY22 FY23 FY23 FY23 FY24 FY24 FY24 FY25 FY25 FY25 FY26 FY22-26
All Hardware (Including New Requests) Prior New Change Prior New Change Prior New Change Prior New Change New Total

Lab Computers 162,000      162,000      -              198,000      198,000      -              84,500        84,500        -              46,000        100,000      54,000        202,500      747,000        
Science Lab Computers -              -              -              -              -              -              -              -              -              54,000        -              (54,000)       -              -                
TV Studio Computers -              -              -              -              -              -              -              -              -              30,000        -              (30,000)       -              -                
Graphics Lab Computers -              -              -              -              -              -              -              -              -              -              -              -              -              -                
Destop Computers 21,000        10,500        (10,500)       21,000        6,000          (15,000)       21,000        6,000          (15,000)       116,000      16,600        (99,400)       4,500          43,600          
Printers 37,650        37,650        -              -              -              -              -              -              -              22,550        22,550        -              23,375        83,575          
IWB & Projectors 110,000      110,000      -              90,000        90,000        -              178,000      178,000      -              240,000      285,000      45,000        200,000      863,000        
Door Access Controllers -              -              -              -              -              -              -              -              -              -              14,000        14,000        -              14,000          
Paging Clocks Alphone 30,000        30,000        -              30,000        30,000        -              30,000        30,000        -              30,000        30,000        -              30,000        150,000        
Security Cameras 16,500        16,500        -              -              -              -              49,250        49,250        -              -              -              -              4,500          70,250          
  Subtotal 377,150      366,650      (10,500)       339,000      324,000      (15,000)       362,750      347,750      (15,000)       538,550      468,150      (70,400)       464,875      1,971,425     

Summary FY22 FY22 FY22 FY23 FY23 FY23 FY24 FY24 FY24 FY25 FY25 FY25 FY26 FY22-26
Infrastructure Prior New Change Prior New Change Prior New Change Prior New Change New Total

Servers 30,000        30,000        -              30,000        30,000        -              30,000        30,000        -              30,000        30,000        -              30,000        150,000        
Network Hardware 20,000        20,000        -              20,000        20,000        -              20,000        20,000        -              20,000        20,000        -              20,000        100,000        
Wireless Infra. Data Cabling 5,000          5,000          -              5,000          5,000          -              5,000          5,000          -              5,000          5,000          -              5,000          25,000          
Wireless Infra. Access Points 58,000        58,000        -              58,000        58,000        -              58,000        58,000        -              58,000        58,000        -              58,000        290,000        
  Subtotal 113,000      113,000      -              113,000      113,000      -              113,000      113,000      -              113,000      113,000      -              113,000      565,000        

Summary FY22 FY22 FY22 FY23 FY23 FY23 FY24 FY24 FY24 FY25 FY25 FY25 FY26 FY22-26
Grand Total Prior New Change Prior New Change Prior New Change Prior New Change New Total

Hardware 377,150      366,650      (10,500)       339,000      324,000      (15,000)       362,750      347,750      (15,000)       538,550      468,150      (70,400)       464,875      1,971,425     
Infrastructure 113,000      113,000      -              113,000      113,000      -              113,000      113,000      -              113,000      113,000      -              113,000      565,000        
  Grand Total 490,150      479,650      (10,500)       452,000      437,000      (15,000)       475,750      460,750      (15,000)       651,550      581,150      (70,400)       577,875      2,536,425     





















































https://drive.google.com/file/d/1UQ0U9bCkNa9lXXIreS4Jh2oxctauRZ3Q/view?usp=sharing
https://drive.google.com/file/d/1burq-QFrdNpvagi8QXHj_ebpIwRg24UB/view?usp=sharing


http://www.needham.k12.ma.us/departments/superintendent_s_office/plans_for_reopening_our_schools
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