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A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: Public Comments  
 
 
 
Background Information: 
 
• The School Committee Chair will offer the opportunity for the public to 

speak to the School Committee on issues not on the agenda. 
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December 8, 2020  

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: School Committee Chair and Subcommittee Updates 
 
 
Background Information: 
 
• The Chair and subcommittee members may offer brief updates on issues 

not on the agenda. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Members of the School Committee available for comment: 
 
Andrea Longo Carter, Chair 
Connie Barr, Vice-Chair 
Heidi Black 
Michael Greis 
Susan Neckes 
Aaron Pressman 
Matthew Spengler 
Aidan Michelow, Student Representative member of School Committee 
 
 



 
 

  
Needham School Committee 

December 8, 2020  

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: Superintendent’s Comments 
 
 
Background Information: 
 
Superintendent Daniel E. Gutekanst will apprise the School Committee of 
events, information, and matters of interest not on the agenda. 
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Agenda Item: Consent Agenda 
 

1. Approve Minutes of the Meetings of October 6, 2020 and 
October 20, 2020 

2. Establish North Hill Scholarship at Needham High School 
3. Approve Payment of FY21 Transportation Invoices for  

COVID-19  
4. FY21 Budget Transfers 
5. Accept Donations 
 

 
Chair: “Does anyone wish to remove any item from the consent agenda?” 
 
If none removed: 
 
“There being no objection, these items are adopted by unanimous consent.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



        
 

 
Needham School Committee 
Minutes of the Meeting 

October 6, 2020 
 

 

  
Andrea Longo Carter, Chairman of the Needham School Committee 
called the meeting to order at 6:30 p.m.  

 

   
School Committee members present: 
 
Andrea Longo Carter              Susan Neckes 
Connie Barr                      Aaron Pressman 
Heidi Black                      Matthew Spengler 
Michael Greis  
 
Aidan Michelow (non-voting student member) 
 

 

   
Members of the Central Administration present were: 
 
Dan Gutekanst                     Mary Lammi 
Terry Duggan                      Alexandra McNeil 
Anne Gulati   
 
Also present were: 
Donald Walter, Principal Dore & Whittier Architecture 
Jason Boone, Dore & Whittier Architecture 
Michelle Rogers, Dore & Whittier Architecture 
Steven Popper, Town of Needham Director of Design & Construction 
Hank Haff, Town of Needham Senior Project Manager 
Gregory Bayse, Mitchell School Principal  
Tamatha Bibbo, Pollard Middle School Principal  
Jessica Downey, High Rock School Principal 
 

 

 Public Hearing on School Master Plan 
 
Chairman Longo Carter stated that members of the Dore & Whittier 
Architecture team will provide a brief update about the School Master 
Plan and share scenarios to determine facility needs that will meet 
educational programs district-wide. She also stated that following a 
brief presentation, community members may ask questions or make 
comments. Chairman Longo Carter welcomed Donald Walter, Jason Boone, 
and Michelle Rogers and invited them to present the School Master 
Plan. 
 
Mr. Walter began with a review of the process, which began in December 
2019. He stated that meetings were held with principals and staff to 
review educational programs, enrollment capacity, and facility needs. 
 
Michelle Rogers presented an overview of facility needs. Ms. Rogers 
summarized existing conditions at Pollard, High Rock, Broadmeadow, 
Eliot, Mitchell, Newman, Sunita L. Williams, and the former Hillside 
School. She pointed out that the former Hillside School has many 
needs and code issues and would not function as a swing space for any 
of the other projects that might come online. She added that this 
building is not part of the School Master Plan. She noted that 
Mitchell, High Rock, and Pollard are not meeting educational space 
needs and are their greatest focus for functional use of space. Ms. 
Rogers spoke about the physical needs of Pollard and Mitchell and 
provided a summary of what it would cost to repair those buildings.  
 
Jason Boone explained that seven master plan scenarios were analyzed 
and three emerged as final options: Status quo grade configuration, 
discontinue High Rock, and High Rock as a 6th elementary school. Mr. 
Boone provided a site by site master plan component for each of the 
three options.  
 
 
 

Public Hearing on 
School Master 

Plan 
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Michelle Rogers presented a summary of 2020 cost estimates. She noted 
that cost estimates in the Master Plan timeline reflect 2020 cost 
escalated at 4.5% per year. She also noted that cost estimates do not 
include potential Massachusetts School Building Authority (MSBA) 
funding for any of the projects in the Master Plan. Ms. Rogers stated 
that the question before the School Committee is whether grade six 
school moves into the Pollard School or becomes attached to the 
Pollard School. She added that if this answer is yes then a decision 
would need to be made on how many sections of grades should the 
Mitchell School be and what to do with High Rock if the decision is 
for a bigger Mitchel School. Ms. Rogers stated that once the School 
Committee chooses its path, Dore and Whittier will issue its final 
report and the Town would begin conversations with the MSBA. 
 
Chairman Longo Carter opened this portion of the meeting for public 
comment. Chairman Longo Carter noted that the School Committee has 
decided to postpone its vote this evening on the School Master Plan 
Scenario.  
 
Chairman Longo Carter recognized Zohar. Zohar expressed her 
appreciation for the tremendous amount of work that went into the 
development of the School Master Plan. She asked if there were summary 
slides that would explain factors that were used to evaluate the 
different scenarios.  
 
Chairman Longo Carter recognized Jeremy Cramer. Mr. Cramer of 71 
Washington Avenue stated that he appreciates the Chair’s leadership 
and the Firm’s presentation. He asked what assumptions were taken 
into consideration with regards to the COVID-19, social distancing, 
and space requirement within the schools.  He asked if the Master 
Plan assumes that everything goes back to normal or does it assume 
some other space necessity moving forward.  
 
Chairman Longo Carter asked the team from Dore and Whittier to answer 
Mr. Cramer’s questions. Chairman Longo Carter responded to Zohar and 
directed her to Citizens for Needham Public Schools who has a summary 
of high-level information on their website that might be helpful to 
anyone interested in this. She added that there is a considerable 
amount of information on the District’s website as well. 
 
Michelle Rogers responded to Jeremy Cramer. She stated that when Dore 
and Whittier looked at the space need, we compared the spaces of the 
existing building with those that are dictated by the MSBA for 
functional space use. She added that Dore and Whittier did not 
increase those spaces based on COVID-19 but are looking at the 
existing HVAC systems and making appropriate evaluations.  

 
Chairman Longo Carter recognized Aaron Remorenko. Mrs. Remorenko a 
resident of 6 Ferndale Road asked if anyone has evaluated the impact 
on the social and wellbeing of students when considering combining 
grades 6 with 7 and 8 grades. 
 
Chairman Longo Carter acknowledged the involvement of Principals 
Gregory Bayse, Mitchell School, Tamatha Bibbo, Pollard Middle School, 
and Jessica Downey, High Rock School.  
 
Chairman Longo Carter recognized Erik Bailey. Mr. Bailey of 64 
Hillside Avenue and Town Meeting Member, Precinct A commented that 
he is concerned that the proposals have Pollard going first followed 
by Mitchell. He added that he was under the impression that Mitchell 
was a high priority. He also commented that both his daughters who 
are now a senior in high school and a third-year college student 
attended High Rock as a 6th Grade  
 
Center. He noted that it was a great experience for both. He also 
noted that the 6th Grade Center was an option that came out of a lot 
of community meetings and he would be very hesitant to remove this 
option.  
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Chairman Longo Carter recognized Jackie DeWolfe. Ms. DeWolfe of 242 
Dedham Avenue expressed her appreciation for the hard work that went 
into the School Master Plan. Ms. DeWolfe expressed an appreciation 
for the natural environment of the Pollard School. She asked that the 
School Committee consider preserving the natural outdoor space of the 
Pollard School. 
 
Chairman Longo Carter recognized William Biedron. Mr. Biedron 
commented that the condition of the Performing Arts wing of Needham 
High School is in poor condition. He stated that he would have a 
difficult time supporting this plan if it did not include funding for 
the Performing Arts wing at the high school. 
 
Chairman Longo Carter closed the public comment portion of the meeting 
and opened the next section of the meeting for comments and questions 
from School Committee members.  
 
Anne Gulati, Assistant Superintendent for Finance and Operations 
stated that the Needham Public Schools Capital Improvement Plan 
includes funding to assess and study the conditions of the performance 
theaters within the district. 
 
Chairman Longo Carter invited Principals Tamatha Bibbo and Jessica 
Downey to share their thoughts on the process. Principal Downey 
expressed her appreciation for being involved in the School Master 
Plan from the very beginning. She spoke about the advantages of the 
6th Grade Center and noted that it is important to understand that 
whatever the grade configuration is the type of education and 
programming that is happening in the classrooms. She added that 
although she loves having the 6th Grade Center, she would also support 
the opportunity to bring together grades 6, 7, and 8.  
 

 Public Comments 
 
Chairman Longo Carter recognized Brad DeWolfe. Mr. DeWolfe of 242 
Dedham Avenue expressed concern over the cost estimates and would 
like to know what the cost is for similar schools being built in 
Massachusetts and how those costs compare to what Needham is proposing 
as well as how the budgets are established and what it would mean to 
taxpayers. 
 
Chairman Longo Carter stated that she would provide Mr. DeWolfe with 
information on the cost to build the Sunita L. Williams School. 
  

Public Comments 

 School Committee Chair and Subcommittee Update 
 
Matthew Spengler stated that this year he is glad to be the School 
Committee Liaison to the Needham Special Education Parent Advisory 
Committee (SEPAC). He stated that he attended an outdoor socially 
distance networking event on Friday and that it was a wonderful 
experience. He stated that parents came together to talk about the 
experiences with the first few days of school. Mr. Spengler stated 
that on Wednesday, October 7 the SEPAC will host a Special Education 
Overview for Needham on Zoom at 6 pm.  
 

School Committee 
Chair and 

Subcommittee 
Updates  

 
 

Superintendent’s Comments 
 
Superintendent Gutekanst stated that the school year has begun with 
in-person learning. He stated that he will share information on this 
in his report on schools reopening updates. 

  
Superintendent’s 

Comments 

 Consent Items 
 
1. Minutes of the Meeting of August 6, 2020  
2. FY21 Budget Transfers  
3. Disposal of Surplus Items 
 
 
 

Consent Items 
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Chairman Longo Carter asked if members of the School Committee wanted 
to remove any item from the Consent Agenda. She stated that because 
there are no objections, the items are adopted by unanimous consent. 
 

 DISCUSSION ITEM 
 

 

 Reopening of Schools Update 
 
Dr. Gutekanst led the discussion on this item. He stated that he 
will give three brief updates on the reopening of schools. Dr. 
Gutekanst began with an update on health and safety. He stated that 
the District has established a Joint Committee on Health and Safety 
to advise and guide decisions around school health and safety, 
including the agreed-upon metrics for closing and reopening 
schools. He stated that the committee membership includes: Alan 
Geller, Harvard School of Public Health; Tim McDonald, Town of 
Needham Public Health Director; Alan Stern, Needham Public Schools 
Physician; Barbara Singer, Needham Public Schools Health Services 
Director; Jill Krajewski, Needham High School, Mike Hirsh, Needham 
High School, Marcy Spink, Newman Elementary School, Steve Farrell, 
Newman Elementary School, Jean McDavitt, Needham High School, Caren 
Firger, Broadmeadow Elementary School, Mark Healey, Middle Schools, 
Mary Lammi, Assistant Superintendent for Student Support Services, 
Connie Barr, School Committee, and Dan Gutekanst, Superintendent.  
 
Dr. Gutekanst stated that the committee meets weekly and is task 
with looking at health and safety issues within the schools as well 
as providing advice and guidance to the Superintendent of Schools. 
He stated that the committee has established three measures to 
assist the Superintendent in deciding to close or reopen schools: 
1) State Department of Public Health and Department of Elementary & 
Secondary Education Health metrics; 2) Positivity rates (14-day 
average) below 5 percent using town, county, and relative rate of 
change in the average; and 3) Adherence to Needham Public Schools 
expectations for health and safety measures, including the 
prevalence of student mask wearing, hand washing/hygiene, physical 
distancing, and meeting standards for proper ventilation of schools 
and classrooms.  
 
Dr. Gutekanst stated that the Department of Public Health and the 
Department of Elementary and Secondary Education (DESE) has 
established a way to look at when schools should be closed or 
opened. Dr. Gutekanst explained that per DESE guidelines Needham is 
in the Hybrid or Remote Learning Model. Dr. Gutekanst shared a 
slide that will be useful for parents on washing hands, wearing a 
mask, and watching one’s distance. The slide also includes 
information for parents on checking symptoms daily. 
 
Dr. Gutekanst shared a graph on preliminary demographic information 
by cohort which included elementary, middle, and high school. Dr. 
Gutekanst shared data on students receiving special education 
services as well as data for students categorized as low social 
economics and students in the METCO program. Dr. Gutekanst also 
presented a racial breakdown by cohort. 
 
Dr. Gutekanst presented an update on teaching and learning. He 
shared a slide on the Portrait of a Needham Graduate and noted that 
the Five Year Strategic Priorities will remain a key part of the 
District’s work this year. Dr. Gutekanst summarized the four 
priorities and principles. Dr. Gutekanst also summarized 
information on K-5 curriculum development work that took place over 
the summer to review and, as appropriate, adjust programs and 
curriculum to account for the abridged 2019-2020 school year. Dr. 
Gutekanst stated that included in the curriculum development work 
is a racial literacy component, which speaks to the district’s hard 
work in ensuring that Needham is an inclusive community.  This 
information is posted on the District’s website. Discussion 
followed.  

Reopening of 
Schools Update  
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Aidan Michelow shared a brief report on his experience. He stated 
that there is a lot of positive feedback on the return to school in 
the hybrid model. He stated that teachers are doing an amazing job 
with both the in-person and remote students. He added that safety 
measures are being followed and everyone is wearing a mask. He 
stated that he appreciates the mask breaks in the longer classes. 
Aidan stated that there has been some feedback on school classrooms 
and the assignments between the two cohorts around synchronous 
learning when teachers are teaching the remote and in-person 
students together. He added that remote learning students are not 
able to hear in-person learning students. Aidan also stated that at 
times there is cluster of students at the entrances and exits in 
the building. 
 
Aaron Pressman stated that he is still hearing and reading 
complaints from parents of young children about their experience 
when they are remote learning. Mr. Pressman stated that he feels 
the need to ask, what are we looking at, and how quickly can we do 
something about this. 
 
Dr. Gutekanst stated that there is no question that our elementary 
students who are learning from home remotely and their families 
have a challenge. He stated that the reality is that most of their 
day is not interacting with their teacher. He stated that this is a 
true statement, and this has been the plan since August 11 per vote 
of the School Committee. He added this is something that needs to 
be assessed and determine what reasonably can be done. Dr. 
Gutekanst stated that he is asking for patience as teachers 
navigate both students at home and students inside school 
buildings. He added that it is an enormous undertaking and will 
require our collective patience.  
 

 Preliminary FY2022-2026 Capital Improvement Plan Requests 
 
Dr. Gutekanst introduced this item and turned over this portion of 
the meeting to Anne Gulati, Assistant Superintendent of Financial 
Operations to present the Draft FY2022-2026 Capital Improvement 
Plan Request.  
 
Ms. Gulati stated that this year the Capital Improvement Plan 
reflects the School Master Plan and the Emery Grover Feasibility 
Study. Ms. Gulati stated the Capital Improvement Plan consist of 
technology and equipment request as well as facilities. Ms. Gulati 
presented a summary of the technology request. She pointed out that 
because of COVID-19 preparedness the district will be permanently 
replacing desktops with laptops for teachers and administrative 
personnel. She added that since portable devices generally have a 
life span of fewer than five years, these devices will not be 
replaced through the capital plan; they will be replaced in the 
operating budget. She stated that the School Department requests 
that $110,900 in Town revenue be shifted away from the capital and 
to the school operating budget to support the replacement of the 
portable devices. Ms. Gulati summarized the vehicle replacement 
request, copier replacement request, and furniture replacement 
request. 
 
Ms. Gulati stated that the capital plan includes a request to 
renovate the Emery Grover building at its present location, as 
described by BH+A Architects in the recently completed Emery Grover 
Feasibility Study (June 25, 2020). Ms. Gulati stated that  
 
this project represents the historic renovation of the Emery Grover 
exterior, the renovation and modernization of the interior, and the 
construction of a 30 foot, three-story 18,415 GSF addition attached 
to the rear of the building. In addition, an underground garage 
would be constructed beneath the addition to maximize on-site 
parking. Ms. Gulati stated that the architect estimates that up to 
50% of hard and soft cost of this project could be eligible for CPA  

Preliminary 
FY2022-2026 

Capital 
Improvement Plan 

Requests 
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funding. Ms. Gulati stated that other request includes the 
Broadmeadow Tech Lab Conversion. Ms. Gulati stated that the 
District had requested funding for both the Broadmeadow and Eliot 
Technology Room Conversion projects in FY21. She stated that Town 
Meeting approved funding for the Eliot project only, so the FY22-26 
plan requests funding in FY22 to complete the Broadmeadow project 
on schedule by September of 2022. Ms. Gulati stated that this 
capital plan includes funds to conduct an auditorium needs 
assessment/feasibility study of upgrading the theatrical sound and 
lighting systems in the Pollard, Newman, and Needham High School 
auditoriums. 
 
Ms. Gulati presented slides on the School Master Plan projects. She 
recapped the components of the plan that repurposes High Rock as a 
sixth elementary school, reconfigures Pollard as a 6-8 middle 
school, and replaces Mitchell as a three-section elementary school. 
Ms. Gulati stated that this option may offer the best value to the 
Town, in that it avoids construction of expensive swing space, 
incorporates the fewest amount of major building projects, can be 
accomplished over the shortest time horizon, and is the least 
costly option. She added that consideration must be given to the 
capital maintenance burden under each scenario, since additional 
capital investments will be needed for each year that construction 
is delayed, particularly at the Mitchell and Pollard Schools. Ms. 
Gulati presented project budget assumptions and timelines for the 
High Rock scenario and the Status Quo scenario which is to 
construct Mitchell in partnership with the MSBA, but fund Pollard 
on an accelerated schedule using Town resources. 
 
Ms. Gulati stated that next steps include a School Committee vote 
on the preferred Master Plan Scenario, as well as select a 
preferred project scheme and vote on the Capital Improvement 
Request. Discussion followed. 
 

 ACTION ITEM  

 
 
 
 
 
 

Vote on Master Plan Scenario 
 
Upon the recommendation of the Superintendent, that the Needham School 
Committee approves the Master Plan as proposed. 
There was no action taken on this item. 
 

Vote on Master 
Plan Scenario 

   
 School Committee Comments 

 
Connie Barr reported on the passing of David Summergrad. Dr. Barr 
stated that Mr. Summergrad was a lifelong educator and mentor and the 
Co-Chair of the Needham Diversity Initiative. 
 
Chairman Longo Carter stated that she would like the School Committee 
to discuss the resolution on MCAS Testing at its next meeting. 

School Committee 
Comments  

 
 
 

 
A list of all documents used at this School Committee meeting is 
available at: 
http://www.needham.k12.ma.us/district_info/school_committee/packets
2020-2021 

 
A List of 
Documents 

 
 
 
A motion 
was made: 

 
At approximately 8:45 p.m., a motion was made to adjourn the School 
Committee meeting of October 6, 2020.  
The motion was moved by Michael Greis and seconded by Connie Barr. 
The motion carried; the vote was 7-0-0. 
 

 
Adjournment 

  
Respectfully submitted by Cheryl Gosmon, Note Taker 

 

   
 
 



Needham School Committee 
Minutes of the Meeting 

October 20, 2020 

 

Andrea Longo Carter, Chairman of the Needham School Committee 
called the meeting to order at 6:30 p.m. Chairman Longo 
Carter stated that Heidi Black is going to be late and Susan 
Neckes is attending the inaugural meeting of the Needham 
Unite Against Racism Initiative (NUARI)and will join the 
School Committee via Zoom after that meeting.   

School Committee members present: 

Andrea Longo Carter    Susan Neckes – remote 
Connie Barr   Aaron Pressman 
Heidi Black   Matthew Spengler 
Michael Greis  

Aidan Michelow (non-voting student member) 

Members of the Central Administration present were: 

Dan Gutekanst   Mary Lammi 
Terry Duggan    Alexandra McNeil 
Anne Gulati   

Also present were: 
Lisa Messina, K-8 Director of Literacy 
Kathleen Hubbard, K-5 Coordinator of Math 
Jennifer Collings, grade 5 Broadmeadow Elementary School 
Chelsea Bracken, grade 4 Sunita L. Williams Elementary School 
Meg McCorkle, grade 1 Newman Elementary School Teacher  

Public Comments 

Chairman Longo Carter offered the opportunity for the public to 
speak to the School Committee on issues, not on the agenda.  

There were no comments. 

Public Comments 

School Committee Chair and Subcommittee Update 

There were no comments. 

School Committee Chair 
and Subcommittee 

Updates 

Superintendent’s Comments 

Superintendent Gutekanst stated that the Athletic Program has 
kicked off their fall season. He stated that it is an abridged 
program with a few teams participating. Superintendent 
Gutekanst stated that the Athletic Director, Dan Lee, and 
Needham High School Principal Aaron Sicotte convened a meeting 
with Principals, Superintendents, Athletic Directors and Team 
Captains from four neighboring communities, Newton, Natick, 
Brookline, and Wellesley to agree and sign a statement on 
adhering to Health and Safety rules for Athletics.  

Superintendent Gutekanst stated that he has posted the 
following message on the District’s website: wash your hands, 
wear your mask, watch your distance, and wait for test results. 
He stated that if there is a reason to be tested then the person 
should wait until the results are in. He stated that there was 
an experience at one of the schools where a family was awaiting 
test results and a child was sent to school. He stated that the 
child tested positive and was sent home and the class was  

  Superintendent’s 
Comments 
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quarantined. Superintendent Gutekanst emphasized the importance 
of waiting for the test results before sending a child to 
school.  

Consent Items 

1. Approve Minutes of the Meetings of August 11, 2020, and
August 25, 2020 
2. Approve FY21 Budget Transfers
3. Accept FY2019-20 PTC In-Kind Donations
4. Approve FY2020-21 PTC Budgets
5. Accept Donations
6. Disposal of Surplus Items

Chairman Longo Carter asked if members of the School Committee 
wanted to remove any item from the Consent Agenda. She stated 
that because there are no objections, the items are adopted by 
unanimous consent. 

Consent Items 

DISCUSSION ITEM 

Needham Public Schools School Update on Elementary Teaching & 
Learning 

Dr. Gutekanst led the discussion on this item. Dr. Gutekanst 
stated that he will report on health and safety at every 
meeting. Dr. Gutekanst encouraged the Needham community to 
visit the Needham Public Schools website where they would 
find two red icons, one is a COVID-19 Health and Safety 
dashboard, and one is a COVID-19 Teaching and Learning 
dashboard. Dr. Gutekanst stated that this information is 
updated daily.  Dr. Gutekanst stated that if there is a 
positive case in a school the School Department is working 
with the Public Health Department who will do contact tracing 
for anyone who has been in touch with that person. 

Dr. Gutekanst stated that Terry Duggan, Assistant 
Superintendent for Student Learning will share an update on 
the hybrid learning model for the School Committee. 

Dr. Duggan introduced Lisa Messina, K-8 Director of Literacy, 
and Kathleen Hubbard, K-5 Coordinator of Math as well as 
grade 5 Broadmeadow Elementary School Teacher, Jennifer 
Collings, grade 4 Sunita L. Williams Elementary School 
Teacher, Chelsea Bracken, and grade 1 Newman Elementary 
School Teacher Meg McCorkle. Dr. Duggan stated that the focus 
of discussion this evening is to provide the School Committee 
with a snapshot of what the hybrid learning model looks like 
at the elementary level particularly during the remote 
learning weeks. She stated that the curriculum leaders for 
literacy and math will share an update on how the school 
department is balancing and blending the in-school and remote 
week lesson activities to provide a coherent learning 
experience for students. Dr. Duggan stated that the 
curriculum leaders will also speak about what guides the 
decision making regarding what is taught and the importance 
of how the learning activities that are selected for students 
on the remote week complement and support in-school learning. 
Dr. Duggan also stated that the teachers will talk about 
their firsthand experience in working with the new hybrid 
learning model. Dr. Duggan stated that these teachers 
represents a  range of schools and grade levels and will 
provide a lens on what is working well and what the 
challenges are that they face in the hybrid learning model 
and how their students are responding to them. Dr. Duggan 
stated that the teachers may have suggestions on how the 
District can improve things along the way. She stated that 
the teachers have asked her to remind the School Committee of 

Needham Public Schools 
School Update on 

Elementary Teaching & 
Learning 
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the fact that everyone has been involved in the hybrid 
learning model for only three weeks and that they are still 
on a learning curve concerning what this is all about. Dr. 
Duggan stated that teachers are still learning, growing, and 
acclimating themselves to routines, practices, and the way of 
connecting and learning in the hybrid learning model. She 
stated that the hybrid model is not perfect and that there is 
still much to learn. Dr. Duggan stated that teachers are 
looking forward to this discussion with the School Committee 
and are hopeful that it will inform decision making going 
forward.  

Lisa Messina presented a comprehensive report on the hybrid 
learning model in literacy as well as what led to the design 
of the program and the resources that are being used. 
Kathleen Hubbard also presented a comprehensive report. The 
full reports are available in the School Committee Packet for 
this meeting at www.needham.k12.ma.us. Discussion followed. 

2020-21 Human Resources Update 

Dr. Gutekanst introduced this item. He stated that Assistant 
Superintendent for Human Resources Alexandra Montes McNeil 
will present information about the district’s efforts to hire 
qualified teaching staff amid the COVID-19 health crisis.  

Dr. Montes McNeil took a moment to introduce the Human 
Resources Team that supports all Needham employees. They are 
Brian Higgins, Assistant Director of HR, Lisa Tedeschi, 
Assistant to the Assistant Superintendent, Mary Santiago, 
Administrative Assistant, Sue Patch, HR Specialist, Stacy 
Dixon, Payroll Supervisor, and Robert Braman, Payroll 
Coordinator.  

Dr. Montes McNeil stated that the Human Resources Mission is 
to develop systems and structures to support all staff so 
that they can provide our students and families the best 
possible education for our future leaders, astronauts, 
gymnasts, teachers and … With a focus on the Portrait of a 
Needham Graduate Priority 4: Infrastructure supports needs of 
all students through formalizing Human Resources plans and 
structures for recruitment and retention of diverse and 
qualified staff. 

Dr. Montes McNeil stated that her team is focused on 
providing all staff with guiding principles, resources, 
enhanced communication, and easy to access Human Resources 
services. Dr. Montes McNeil presented staff highlights from 
FY20 as well as data on hiring staff of color. Dr. Montes 
McNeil stated that BIPOC (Black, Indigenous People of Color) 
is the term the District is now using to recognize its black 
indigenous people of color. She added that there has been an 
increase in hiring BIPOC FTEs and reported on recruitment 
data. Dr. Montes McNeil stated that the District continues to 
grow in this area as it strives to support students with a 
better representation of what our community looks like, what 
our state looks like and what our world looks like. Dr. 
Montes McNeil stated that in terms of retention, Human 
Resources is working very closely with the Town to bring 
together the BIPOC staff of Needham Public Schools with the 
BIPOC staff of the Town and are meeting regularly to think 
about how we contribute to our community. Dr. Montes McNeil 
stated that she is excited to have this joint effort that is 
leading to more and more opportunities to work on issues of 
equity across the Town and schools. 

2020-21 Human Resources 
Update 



Needham School Committee   -4-    October 20, 2020 

Dr. Montes McNeil stated that this year Needham Public 
Schools held a Virtual Orientation for new staff. She stated 
that there were approximately 40 participants who received 
Health and Safety Training on COVID-19 and how to address 
this within the schools. She added that Cultural Competency 
was addressed in a very collaborative way by the Director of 
English Language Learner and the Director of METCO. She 
stated that because Orientation was virtual the group was 
able to be divided to address specific training for teachers, 
teaching assistants, and support staff. She stated the event 
also included Mentoring, English Language Learner Training, 
QPR – Suicide Prevention Training, Technology, and Curriculum 
Training. 

Dr. Montes McNeil stated that Human Resources continues to 
support staff and the District Leadership Team to consider 
how Goals and Action Steps align to Portrait of a Needham 
Graduate as well as how to think about the work that we are 
currently doing with the hybrid and remote learning. Dr. 
Montes McNeil stated that Human Resources has increased the 
use of the Employee Assistance Plan. She stated that she is 
grateful for the opportunity to offer this assistance which 
is a wellness plan for staff should they need it.  

Dr. Montes McNeil stated that one of the big projects that 
Human Resources is working on is rolling many of the Human 
Resources programs into the PowerSchool suite. Dr. Montes 
McNeil reported on wellness in the workplace. Dr. Montes 
McNeil reported on negotiations with all the units as well as 
the COVID related negotiations. Dr. Montes McNeil 
acknowledged the collaborative relationship between the 
Needham Public Schools and the Needham Education Association. 

Dr. Montes McNeil stated that Human Resources has started a 
Newsletter for staff. She stated it is a bit of record-
keeping and a resource for staff. Discussion followed.  

Massachusetts Association of School Committees Resolution 1: 
MCAS and High Stakes Testing 

Chairman Longo Carter opened this item for discussion. She 
stated that this year the Department of Elementary and 
Secondary Education has determined that the MCAS would go on 
has planned and would continue to be a graduation requirement 
for tenth-grade students. Chairman Longo Carter stated that 
the memorandum from the Massachusetts Association of School 
Committees is asking for a moratorium on the MCAS and having 
it not be used as a determination for graduation but instead 
to allow locally determined measures to be what is allowed 
for graduation.  

Dr. Gutekanst stated that he is one of those educators that 
support the notion of MCAS. He added that it can be used as a 
tool to support teaching and learning. Dr. Gutekanst stated 
that with the precious time that educators have with their 
students this year that time should not be taken away from 
instruction to get ready for the MCAS. He stated that he sees 
this as an opportunity to defer for a year. Dr. Gutekanst 
stated that he supports this Resolution for this year so that 
students and teachers can work on developing the 
relationships that were spoken of earlier and focusing on the 
powerful instruction again as spoken of earlier.  

After a lengthy discussion, Chairman Longo Carter stated that 
the School Committee can vote on this item at the next 
meeting 

Massachusetts 
Association of School 
Committees Resolution 

1: MCAS and High Stakes 
Testing 
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ACTION ITEM 

A motion 
was made: 

Vote on School Master Plan Scenario 

Upon the recommendation of the Superintendent, that the Needham 
School Committee approves the School Master Plan Scenario D 
which is High Rock as an elementary school, Pollard as a 6-8 
school, which would set in motion Mitchell being the MSBA 
project and Pollard being a project that would be pursued with 
the Town. 
The motion was moved by Connie Barr and seconded by Michael 
Greis. 
Roll Call Vote: Aaron Pressman, Aye; Heidi Black, Aye; Matthew 
Spengler, Aye; Connie Barr, Aye; Michael Greis, Aye; Susan 
Neckes, Aye; Andrea Longo Carter, Aye. 
The motion carried; the vote was 7-0-0. 

Vote on School Master 
Plan Scenario 

A motion 
was made: 

Approve FY22-26 Capital Improvement Plan Requests 

Upon the recommendation of the Superintendent, that the 
Needham School Committee approves the FY22-26 Capital 
Improvement Plan as submitted. 
The motion was moved by Michael Greis and seconded by Connie 
Barr. 
Roll Call Vote: Aaron Pressman, Aye; Heidi Black, Aye; Matthew 
Spengler, Aye; Connie Barr, Aye; Michael Greis, Aye; Susan 
Neckes, Aye; Andrea Longo Carter, Aye. 
The motion carried; the vote was 7-0-0. 

Approve FY22-26 Capital 
Improvement Plan 

Requests 

School Committee Comments 

Matthew Spengler stated that there are courses available to 
help parents support their children during the remote week of 
remote learning. He stated that the courses are offered through 
Needham Community Education and are free.  

School Committee 
Comments 

A list of all documents used at this School Committee meeting 
is available at: 
http://www.needham.k12.ma.us/district_info/school_committee/p
ackets2020-2021 

A List of Documents 

A motion 
was made: 

At approximately 8:40 p.m., a motion was made to adjourn the 
School Committee meeting of October 20, 2020.  
The motion was moved by Michael Greis and seconded by Connie 
Barr. 
Roll Call Vote: Aaron Pressman, Aye; Heidi Black, Aye; Matthew 
Spengler, Aye; Connie Barr, Aye; Michael Greis, Aye; Susan 
Neckes, Aye; Andrea Longo Carter, Aye. 
The motion carried; the vote was 7-0-0. 

Adjournment 

Respectfully submitted by Cheryl Gosmon, Note Taker 



NEEDHAM SCHOOL COMMITTEE 

Agenda Item#: _________________________ Date: December 8, 2020 

Item Title: Establish North Hill Scholarship at Needham High School 

Item Description: The request is to establish the North Hill Scholarship at Needham High 
School.  North Hill Retirement Community would like to establish this 
scholarship to provide financial assistance to a Needham High School 
graduate whose intention is to further their study in visual arts. The 
scholarship will be awarded in the name of North Hill resident Helen 
Meyrowitz.   

The scholarship would consist of one annual award, disbursed by the 
donor, in the amount of $1000 per year.  The first award would be made in 
June of 2021. 

Issues: M.G.L. Chapter 44, Section 53A and School Committee policy #DFC 
authorize the School Committee to accept any grant of gifts or funds given for 
educational purposes by the federal or state government, charitable 
foundations, private corporations, PTCs or an individual.  M.G.L. Chapter 44, 
Section 53A further stipulates that any monies received and accepted by the 
School Committee may be expended without further appropriation. 

Recommendations/Options:  That the School Committee vote to establish the North Hill 
Scholarship, as proposed. 

School Committee:   Action Item 

Attachments:  Scholarship Recommendation 

Respectfully Submitted, 
Anne Gulati 

Assistant Superintendent for Finance and Operations 



Scholarship/ Award Recommendation Form

North Hill ScholarshipName

Awarded In the name of North Hill Resident Helen Meyrowitz to a Needham High School
whose intention is to further his or her study in visual art in an accredited institution for
higher learning.

Origin/
Purpose

Student will have maintained a grade point average consistent with Needham High
School's existing standards. Student will have been accepted into an accredited institution
for higher learning with the intention of studying visual art.

Award
Criteria

Funds Held/ Disbursed By

Disbursement Conditions:

Financial Management: Principal Balance
Initial Gift (if Funds
Held by Town of
Needham):

Family / Group

$1000Amount Per Award
One# Awards Per YearFinancial Awards:

Award
Amount Note

Last Update 11/12/2020





 
   

NEEDHAM SCHOOL COMMITTEE 
 
Agenda Item#: _________________________ Date: December 3, 2020 
 
 
Item Title:  Approve Payment of Transportation Invoices for COVID-19 No School Days 
 
Item Description: On November 10, Governor Baker signed into law HB5102, “An Act making 

appropriations for fiscal year 2020 to provide for supplementing certain existing 
appropriations and for certain other activities and projects.”  Sections 39-42 of this law 
continued through this fiscal year the authorization previously granted by Chapter 92 of 
the Acts of 2020, which allowed cities, towns and regional school districts to make 
payment for education-related contracted services, such as transportation, during the 
COVID-19 no school days.   The purpose of this law is to ensure that providers of critical 
education services remain economically viable during the Pandemic. The full text of 
HB5102 is attached.   The text of Chapter 92 of the Acts of 2020 is available at the 
following link: https://malegislature.gov/Laws/SessionLaws/Acts/2020/Chapter92.  

 
   The continued authorization allows COVID-19 transportation invoices to be paid  

under the following conditions:   

• The services were rendered after March 10, 2020 under a pre-existing service 
contract (or a modified contract entered into for the purpose of ensuring a 
contractor's future ability to perform due to the economic disruption); 

• The service contractor has been unable to perform services under the contract as a 
result of the governor’s March 10, 2020 declaration of a state of emergency; 

• There are sufficient unencumbered funds remaining for such payment; 
• The provider attests to any COVID-19 financial assistance received (or expected 

to be received) from a state, federal or local government, and that the school 
district's payment will not exceed the contractual amount, less offsetting COVID-
19 financial assistance received by the provider; and 

• The payment is approved by the School Committee, Town Accountant and Town 
Manager. 

 As of this date, all of the aforementioned conditions have been met for two of our three 
transportation providers (Connolly Bus and Local Motion, with attestation pending from 
Van Pool.)  The Town Manager and Town Accountant also have given their approval for 
these payments on no-school days.  
 
The Business Office has negotiated contract modifications to reduce Needham’s per diem 
payments on the aforementioned ‘no school days’ during the FY 20/21 School Year.  
These modifications are summarized below: 

• Connolly Bus: 
o Hybrid model delayed start rate:  43.1% rate reduction on days where 

transportation was not provided due to the delayed start to the regular 180-
day student year. This $211.04 reduced rate reflects the FY21 contract rate 
of $371, less driver/supervisor and fuel charges. 



o Hybrid model no transportation days: 4.2% rate reduction on remote 
learning days within the hybrid model, including Wednesdays and ‘snow’ 
days. This rate reflects the FY21 contract rate of $371, less fuel expense. 

o Parochial school only rate: 5.4% reduction for days when only the 
parochial schools are in session.  This $351.00 per diem rate reflects a $20 
fuel credit. 

o Suspended learning rate $211.04 per diem. This rate would be in effect 
should the District suspend in-person learning and/or implement remote 
learning for all students. 

o Cleaning fee: no new charges 
• Local Motion 

o Hybrid model delayed start rate:  $0 (no charge)  
o Hybrid model no transportation days: 11.6% rate reduction. The $430.21 

reduced rate is equivalent to the $480 per diem contract rate, less a $49.79 
per diem credit for fuel.  

o Cleaning fee: no new charges 
• Van Pool 

o Hybrid model delayed start rate:  $0 (no charge)  
o Hybrid model no transportation days: 22% rate reduction (vans and 

monitors) 
o Cleaning fee: $2.99/ day per route (new change) 
o One-year contract extension, with negotiations to begin in late January and 

be complete by the end of February 

 At this time, we seek School Committee approval for payment of transportation invoices 
for no-transportation days during the 20/21 School Year. The Department of Revenue 
opined in written guidance (BUL-2020-08) that school committees may not delegate 
authority to one of its members to approve payments under the new law. 
 

Issues: HB5102, which extended through June 30, 2021 the provisions of the Chapter 92 of the 
Acts of 2020 - An Act Relative to Municipal Governance During the COVID-19 
Emergency, which authorized payment of education-related contracted services, such as 
transportation, during COVID-19 no school days, subject to the conditions above. 

 
Recommendations/Options:  That the School Committee approve the aforementioned payment of transportation 

services for no-school days during SY 20/21. 
 
 
School Committee: (circle one) 
 
Action          Information Discussion  Consent Calendar 
 
Central Administrator  Town Counsel  Sub-Committee: ________________ 
 
Will report back to School Committee (date):  ______________________________ 
 
Respectfully Submitted, 
 
 Anne Gulati 
Assistant Superintendent for Finance and Operations 
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HB5102 - An Act making appropriations for fiscal year 2020 to provide for supplementing
certain existing appropriations and for certain other activities and projects

Sponsored by: House Committee on Ways & Means

Whereas, The deferred operation of this act would tend to defeat its purposes, which are forthwith to make supplemental appropriations for
fiscal year 2020 and to make certain changes in law, each of which is immediately necessary to carry out those appropriations or to
accomplish other important public purposes, therefore it is hereby declared to be an emergency law, necessary for the immediate
preservation of the public convenience. 

Be it enacted by the Senate and House of Representatives in General Court assembled, and by the authority of the same, as follows: 

SECTION 1. To provide for supplementing certain items in the general appropriation act and other appropriation acts for fiscal year 2020,
the sums set forth in section 2 are hereby appropriated from the General Fund unless specifically designated otherwise in this act or in
those appropriation acts, for the several purposes and subject to the conditions specified in this act or in those appropriation acts, and
subject to the laws regulating the disbursement of public funds for the fiscal year ending June 30, 2020. These sums shall be in addition to
any amounts previously appropriated and made available for the purposes of those items. These sums shall be made available until June
30, 2020, except as otherwise stated. 
SECTION 2. 
SECRETARY OF THE COMMONWEALTH 
0521-0000............................................................ $416,208 
EXECUTIVE OFFICE OF HEALTH AND HUMAN SERVICES 
Office of the Secretary 
4000-0700........................................................ $422,000,000 
SECTION 2A. To provide for certain unanticipated obligations of the commonwealth, to provide for an alteration of purpose for current
appropriations, and to meet certain requirements of law, the sums set forth in this section are hereby appropriated from the General Fund
unless specifically designated otherwise in this section, for the several purposes and subject to the conditions specified in this section, and
subject to the laws regulating the disbursement of public funds for the fiscal year ending June 30, 2020. Except as otherwise stated, these
sums shall be made available until June 30, 2020.
0521-0002.. For reimbursements to municipalities for costs associated with the implementation of the mandated provisions of early voting
for the March 3, 2020 Presidential Primary Election as required by section 89 of chapter 142 of the Acts of 2019, as determined through the
collection and certification of accurate accounting by the state auditor and division of local mandates for distribution by the secretary of the
commonwealth............................ $727,170 
SECTION 2B. To provide for supplementing certain intragovernmental chargeback authorizations in the general appropriation act and other
appropriation acts for fiscal year 2020, to provide for certain unanticipated intragovernmental chargeback authorizations, to provide for an
alteration of purpose for current intragovernmental chargeback authorizations and to meet certain requirements of law, the sums set forth in
this section are hereby authorized from the Intragovernmental Service Fund for the several purposes specified in this section or in the
appropriation acts and subject to the laws regulating the disbursement of public funds for the fiscal year ending June 30, 2020. These sums
shall be in addition to any amounts previously authorized and made available for the purposes of those items. 
OFFICE OF THE TREASURER AND RECEIVER GENERAL 
0699-0005.......................................................... $1,726,500 
SECTION 2C.I. For the purpose of making available in fiscal year 2021 balances of appropriations which otherwise would revert on June 30,
2020, the unexpended balances of the appropriations listed below, not to exceed the amount specified below for each item, are hereby re-
appropriated for the purposes of and subject to the conditions stated for the corresponding item in section 2 of chapter 41 of the acts of
2019. However, for items that do not appear in section 2 of the general appropriation act, the amounts in this section are re-appropriated for
the purposes of and subject to the conditions stated for the corresponding item in section 2 or 2A of this act or in prior appropriation acts.
Amounts in this section are re-appropriated from the fund or funds designated for the corresponding item in section 2 of chapter 41 of the
acts of 2019; provided, however, that for items which do not appear in said section 2 of said chapter 41, the amounts in this section are re-
appropriated from the fund or funds designated for the corresponding item in section 2 through 2E of this act or in prior appropriation acts.
The sums re-appropriated in this section shall be in addition to any amounts available for said purposes. 
JUDICIARY 
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Supreme Judicial Court 
0321-0100............................................................. $40,000 
DISTRICT ATTORNEYS 
Northwestern District Attorney 
0340-0600............................................................ $540,000 
OFFICE OF THE STATE AUDITOR 
0710-0000............................................................ $285,000 
0710-0200............................................................ $280,000 
0710-0225............................................................ $120,000 
0710-0300............................................................. $90,000 
MASSACHUSETTS COMMISSION AGAINST DISCRIMINATION 
0940-0100............................................................ $150,000 
BOARD OF LIBRARY COMMISSIONERS 
7000-9101............................................................. $80,000 
OFFICE OF THE CHILD ADVOCATE 
0930-0100............................................................ $250,000 
EXECUTIVE OFFICE FOR ADMINISTRATION AND FINANCE 
Reserves 
1599-0054............................................................ $750,000 
1599-2018.......................................................... $4,723,866 
Group Insurance Commission 
1108-5200......................................................... $62,632,041 
Health Policy Commission 
1450-1200............................................................ $300,000 
Human Resources Division 
1750-0928............................................................ $408,767 
EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS 
Office of the Secretary 
2000-0100............................................................ $264,056 
2000-1012............................................................. $43,550 
2000-1013............................................................ $300,000 
Department of Fish and Game 
2330-0300............................................................ $100,000 
Department of Agricultural Resources 
2511-0100............................................................ $300,000 
2511-0103.......................................................... $1,400,000 
EXECUTIVE OFFICE OF HEALTH AND HUMAN SERVICES 
Department of Elder Affairs 
9110-1637............................................................ $711,947 
9110-9002............................................................ $250,000 
Department of Public Health 
4510-0810............................................................ $720,000 
4512-0206............................................................ $800,000 
4590-0250............................................................ $988,913 
4590-1503............................................................. $45,000 
Massachusetts Rehabilitation Commission 
4120-2000............................................................ $378,000 
4120-4000............................................................. $66,800 
EXECUTIVE OFFICE OF HOUSING AND ECONOMIC DEVELOPMENT 
Department of Housing and Community Development 
7004-9031.......................................................... $2,698,841 
Massachusetts Marketing Partnership 
7008-1024.......................................................... $1,900,000 
EXECUTIVE OFFICE OF LABOR AND WORKFORCE DEVELOPMENT 
7002-1080............................................................ $108,000 
7003-0151............................................................ $201,145 
7003-0607............................................................. $68,000 
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EXECUTIVE OFFICE OF EDUCATION 
Department of Early Education and Care 
3000-1000............................................................ $323,000 
3000-1020............................................................ $112,000 
Department of Elementary and Secondary Education 
7061-0012......................................................... $11,910,774 
EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY 
Office of the Secretary 
8000-0600............................................................ $588,000 
Department of Criminal Justice Information Systems 
8000-0110............................................................ $551,955 
Department of State Police 
8100-1014.......................................................... $6,641,043 
Department of Fire Services 
8324-0000............................................................ $772,440 
Military Division 
8700-0001............................................................ $200,000 
8700-1150.......................................................... $4,206,817 
8700-1160.......................................................... $1,102,677 
SECTION 2C.II. For the purpose of making available in fiscal year 2021 balances of retained revenue and intragovernmental chargeback
authorizations which otherwise would revert on June 30, 2020, the unexpended balances of the authorizations listed below, not to exceed
the amount specified below for each item, are hereby re-authorized for the purposes of and subject to the conditions stated for the
corresponding item in section 2 or 2B of chapter 41 of the acts of 2019. However, for items which do not appear in said section 2 or 2B of
said chapter 41, the amounts in this section are re-authorized for the purposes of and subject to the conditions stated for the corresponding
item in section 2, 2A or 2B of this act or in prior appropriation acts. Amounts in this section are re-authorized from the fund or funds
designated for the corresponding item in section 2 or 2B of the general appropriation act; however, for items which do not appear in said
section 2 or 2B of said general appropriation act, the amounts in this section are re-authorized from the fund or funds designated for the
corresponding item in section 2, 2A, or 2B of this act or in prior appropriation acts. The sums re-authorized in this section shall be in addition
to any amounts available for those purposes. 

OFFICE OF THE STATE COMPTROLLER 

1000-0601............................................................ $325,772 

EXECUTIVE OFFICE FOR ADMINISTRATION AND FINANCE 
Human Resources Division 

1750-0102............................................................ $325,411 

Governor returned the following section with recommendation of amendment (for message see House, No. 5130) 
SECTION 3. Chapter 10 of the General Laws is hereby amended by inserting after section 35NNN, inserted by the section 1 of chapter 132
of the acts of 2019, the following section:- 
Section 35OOO. (a) There shall be an Opioid Recovery and Remediation Trust Fund. Expenditures from the fund shall be made by the
executive office of health and human services, without further appropriation and consistent with the terms of settlements made in connection
with claims arising from the manufacture, marketing, distribution or dispensing of opioids, as applicable. The secretary of health and human
services, in consultation with the opioid recovery and remediation trust fund advisory council established in subsection (b), shall administer
the fund. 
The fund shall be expended to mitigate the impacts of the opioid epidemic in the commonwealth, including, but not limited to, expanding
access to opioid use disorder prevention, intervention, treatment and recovery options. Expenditures from the fund shall supplement and
shall not replace existing local, state, private or federal funding. The secretary shall annually award not less than 75 per cent of the amounts
in the fund. Amounts credited to the fund shall not be subject to further appropriation and monies remaining in the fund at the end of a fiscal
year shall not revert to the General Fund. 
There shall be credited to the fund: (i) amounts recovered by the commonwealth and credited thereto in connection with claims arising from
the manufacture, marketing, distribution or dispensing of opioids; (ii) appropriations or other monies authorized by the general court and so
designated; (iii) funds from public or private sources, including, but not limited to, gifts, grants, donations, rebates and settlements received
by the commonwealth designated to the fund; and (iv) any interest earned on such amounts. 
(b) There shall be an opioid recovery and remediation trust fund advisory council regarding the expenditures from the fund. The council shall
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consist of the following members or their designees: the secretary of health and human services, who shall serve as a non-voting chair; 1
person to be appointed by the senate president; 1 person to be appointed by the speaker of the house of representatives; 1 person to be
appointed by the minority leader of the senate; 1 person to be appointed by the minority leader of the house of representatives; 3 persons to
be appointed by the governor, including not less than 1 person qualified by experience with opioid use disorder, either first-hand or as a
family member of an individual with opioid use disorder; 3 persons to be appointed by the attorney general, including not less than 1 person
qualified by experience with opioid use disorder, either first-hand or as a family member of an individual with opioid use disorder; and 10
people to be appointed by the Massachusetts Municipal Association, Inc., who are officials employed by a city or town and who represent
the diversity of the commonwealth’s cities and towns; provided, however, that not less than 2 officials appointed under this clause shall be
employed by a city or town that is a gateway municipality, as defined in section 3A of chapter 23A; and provided, further, that no 2 officials
appointed under this clause shall be employed by a city or town that is in the same county. 
In making appointments, the appointing authorities shall ensure that the council includes: (i) members representing racially and
socioeconomically diverse communities; (ii) members with public health expertise concerning opioid use disorder; (iii) members with
personal experience with opioid use disorder; and (iv) members who will contribute to reducing disparities in health outcomes for
underserved communities experiencing opioid use disorder. The appointing authorities shall also consider having racially diverse
representation on the council. 
The council shall hold no fewer than 4 meetings annually and the council shall make its recommendations upon a majority vote. The council
shall be subject to sections 18 to 25, inclusive, of chapter 30A. Council members shall serve without compensation for terms of 2 years.
Members shall be reimbursed for actual expenses necessarily incurred in the performance of their duties. Any member shall be eligible for
reappointment. In the event of a vacancy, the original appointing authority shall appoint a new member to fulfill the remainder of the
unexpired term. Any member who is appointed may be removed by the appointing authority. The secretary of health and human services
shall provide administrative support to the council. 
(c) Annually, not later than October 1, the secretary of health and human services shall file a report on the activity, revenue and expenditures
to and from the fund with the clerks of the senate and the house of representatives, the house and senate committees on ways and means
and the joint committee on mental health, substance use and recovery and made available on the executive office of health and human
services’ public website. The report shall include, but not be limited to: (i) the revenue credited to the fund; (ii) the amount of expenditures
attributable to the administrative costs of the executive office; (iii) an itemized list of the funds expended from the fund; and (iv) data and an
assessment of how well resources have been directed to vulnerable and under-served communities. 
SECTION 4. Section 16 of chapter 21A of the General Laws, as appearing in the 2018 Official Edition, is hereby amended by inserting, after
the word “written”, in lines 14 and 18, in each instance, the following words:- or electronic. 
SECTION 5. Said section 16 of said chapter 21A, as so appearing, is hereby further amended by striking out, in line 56, the words “a
written”, and inserting in place thereof the following words:- or by electronic means a. 
SECTION 6. Section 2 of chapter 75 of the General Laws, as so appearing, is hereby amended by striking out, in line 1, the word “The”, the
first time it appears, and inserting in place thereof the following words:- (a) The. 
SECTION 7. Said section 2 of said chapter 75, as so appearing, is hereby further amended by adding the following subsection:- 
(b)(1) The university, acting through the trustees, may borrow money to be applied to working capital expenses in furtherance of the
purposes of the university or to refinance such borrowing and such borrowing may include without limitation the ability to pledge or assign or
create security interests in funds or revenues of the university to pay or secure such working capital borrowings; provided, that all
outstanding amounts borrowed on any line of credit entered into by the university pursuant to this subsection shall be repaid no later than
365 days from the date of closing of said line of credit and said line of credit shall have a principal amount not exceeding 8 per cent of the
university’s total approved operating budget as adopted by the trustees, excluding adjustments made to such budget during the fiscal year.
(2) The university may initiate any borrowing authorized pursuant to this subsection only upon a request made by authority of the trustees
and upon written approval from the secretary of administration and finance. Within 10 business days of granting such written approval, the
secretary shall forward a copy thereof to the house and senate committees on ways and means. 
(3) The senior vice president and treasurer for the university, in consultation with the executive director of the University of Massachusetts
Building Authority, established pursuant to chapter 773 of the acts of 1960, shall report annually not later than January 15 to the house and
senate committees on ways and means, the house and senate committees on bonding, capital expenditures and state assets and the chairs
of the joint committee on higher education on the total amount borrowed from any line of credit during the prior year and the dates of
repayment authorized pursuant to this subsection as well as any working capital referenced in the first sentence of section 3 of said chapter
773 and authorized pursuant to paragraph (e) of section 4 of said chapter 773. 
SECTION 8. Subsection (1) of section 30A of chapter 151A of the General Laws, as so appearing, is hereby amended by inserting after
paragraph (a) the following 2 paragraphs:- 
(b) For weeks of unemployment commencing on or after March 18, 2020: 
(1) Notwithstanding paragraph (d), there shall be a state “on” indicator for the commonwealth if: 
(i) the average total unemployment rate, seasonally adjusted, as determined by the United States Secretary of Labor, for the period
consisting of the 3 most recent months for which data for all states are published before the close of any such week equals or exceeds 6.5
per cent; and 
(ii) the average total unemployment rate in the commonwealth, seasonally adjusted, as determined by the United States Secretary of Labor,
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for the 3 months referred to in clause (i) equals or exceeds 110 per cent of such average rate for either of the corresponding 3-month
periods ending in the 2 preceding calendar years. 
(2) There shall be a state “off” indicator for the commonwealth for the purposes of this paragraph for weeks of unemployment commencing
November 29, 2020, notwithstanding paragraph (e), unless, prior to that time, there is an extension of 100 per cent federal sharing available
under section 4105 of the federal Families First Coronavirus Response Act, Public Law 116-127, hereinafter the “Families First Act”, or any
subsequent amendment to the Families First Act, or other federal law and the extension is sufficient to meet the requirements of this
subparagraph. 
(c) For weeks of unemployment commencing on or after March 18, 2020: 
(1) There shall be a high unemployment period state “on” indicator for the commonwealth if the average total unemployment rate as
established in paragraph (b) equals or exceeds 8 per cent. 
(2) Notwithstanding paragraphs (a) to (c), inclusive of subsection (5), when there is an “on” indicator pursuant to subparagraph (1), the total
unemployment extended benefit amount payable to any individual pursuant to this subsection shall be the least of the following amounts: 
(i) Eighty per cent of the total amount of regular benefits, including any applicable dependents’ allowance, that were payable to the individual
under this chapter in the individual’s applicable benefit year; 
(ii) Twenty times the individual’s weekly benefit amount, including any applicable dependents’ allowance, which was payable to the
individual under this chapter for a week of total unemployment in the applicable benefit year; or 
(iii) Forty-six times the individual’s weekly benefit amount, including any applicable dependents’ allowances, for a week of total
unemployment in the applicable benefit year, reduced by the total amount of regular benefits that were paid or deemed paid, to the
individual under this chapter with respect to the applicable benefit year. 
(3) There shall be a state “off” indicator for the purposes of this paragraph for weeks of unemployment commencing November 29, 2020,
notwithstanding paragraph (e), unless, prior to that time, there is an extension of 100 per cent federal sharing available under section 4105
of the Families First Act, or any subsequent amendment to the Families First Act, or other federal law and the extension is sufficient to meet
the requirements of this subparagraph. 
SECTION 9. Section 20 of chapter 161A of the General Laws, as so appearing, is hereby amended by striking out, in line 26, the words
“bond funds” and inserting in place thereof the following words:- proceeds of commonwealth general obligation bonds. 
SECTION 10. Section 1 of chapter 175M of the General Laws, as amended by section 17 of chapter 5 of the acts of 2019, is hereby further
amended by striking out the definition of “Covered individual” and inserting in place thereof the following definition:- 
“Covered individual”, either: (i) an employee who meets the financial eligibility requirements of subsection (a) of section 24 of chapter 151A;
provided, however, that all such employment shall have been with an employer in the commonwealth; (ii) a personal care attendant, as
defined in section 70 of chapter 118E, whose wages from working as a personal care attendant meet the financial eligibility requirements of
said subsection (a) of said section 24 of said chapter 151A; (iii) a family child care provider, as defined in subsection (a) of section 17 of
chapter 15D, whose payments from working as a family child care provider meet the financial eligibility requirements of said subsection (a)
of said section 24 of said chapter 151A; (iv) a self-employed individual: (A) who has elected coverage under subsection (j) of section 2; and
(B) whose reported earnings to the department of revenue from self-employment meet the financial eligibility requirements of said
subsection (a) of said section 24 of said chapter 151A as if the individual were an employee; (v) a covered contract worker: (A) for whom at
least 1 employer or covered business entity is required to remit contributions to the Family and Employment Security Trust Fund pursuant to
section 6; and (B) whose payments from such employer or covered business entity satisfy the financial eligibility requirements of said
subsection (a) of said section 24 of said chapter 151A as if the covered contract worker were an employee; or (vi) a former employee who
has: (A) met the financial eligibility requirements of said subsection (a) of said section 24 of said chapter 151A at the time of the former
employee’s separation from employment; provided, however, that all such employment shall have been with an employer in the
commonwealth; and (B) been separated from employment for not more than 26 weeks at the start of the former employee’s family or
medical leave. 
SECTION 11. Said section 1 of said chapter 175M, as so amended, is hereby further amended by striking out the definitions of “Employee”
and “Employer” and inserting in place thereof the following 2 definitions:- 
“Employee”, shall have the same meaning as provided in clause (h) of section 1 of chapter 151A; provided, however, that notwithstanding
said clause (h) or any other special or general law to the contrary and solely for the purposes of section 6 and the notice provisions set forth
in subsections (a) and (b) of section 4, “employee” shall include (i) a personal care attendant, as defined in section 70 of chapter 118E; and
(ii) a family child care provider, as defined in subsection (a) of section 17 of chapter 15D. 
“Employer”, shall have the same meaning as provided in subsection (i) of section 1 of chapter 151A; provided, however, that an individual
employer shall be determined by the Federal Employer Identification Number; provided further, that, notwithstanding any general or special
law to the contrary, the PCA quality home care workforce council established in section 71 of chapter 118E shall be the employer of
personal care attendants, as defined in section 70 of said chapter 118E, solely for the purposes of section 6 and consumers, as defined in
said section 70 of said chapter 118E, shall be considered the employers of personal care attendants solely for the purposes of the notice
requirements set forth in subsections (a) and (b) of section 4 and subsection (d) of section 8; provided further, that, notwithstanding any
general or special law to the contrary, the department of early education and care shall be the employer of family child care providers, as
defined in subsection (a) of section 17 of chapter 15D, solely for the purposes of section 6 and the notice provisions set forth in subsections
(a) and (b) of section 4 and subsection (d) of section 8; provided further, that any employer not subject to this chapter may become a
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covered employer under this chapter by notifying the department of family and medical leave and completing the procedure established by
the department; and provided further, that a municipality, district, political subdivision or its instrumentalities shall not be subject to this
chapter unless it adopts this chapter under section 10. 
SECTION 12. Section 6 of said chapter 175M, as most recently amended by section 22 of chapter 5 of the acts of 2019, is hereby further
amended by inserting after subsection (a) the following subsection:- 
(a¼) Notwithstanding any general or special law to the contrary, for the purposes of this section, the PCA quality home care workforce
council established in section 71 of chapter 118E shall be the employer of personal care attendants, as defined in section 70 of said chapter
118E, and the department of early education and care shall be the employer of family child care providers, as defined in subsection (a) of
section 17 of chapter 15D. 
SECTION 13. Chapter 260 of the General Laws is hereby amended by inserting after section 2E the following section:- 
Section 2F. Notwithstanding any other provision of this chapter, every cause of action concerning prescription opioids brought against
Purdue Pharma L.P., Purdue Pharma Inc., or any of those companies’ current or former owners, directors, officers or consultants shall be
brought not later than the date required by this chapter, or 6 months from the effective date of this section, whichever is later. This section
shall apply regardless of when any such action or claim shall have accrued or been filed, and regardless of whether it may have lapsed or
otherwise be barred by time under the law of the commonwealth. 
SECTION 14. The first sentence of paragraph (d) of section 1 of chapter 773 of the acts of 1960, as most recently amended by section 10 of
chapter 319 of the acts of 1998, is hereby amended by inserting after the word “preparation” the following words:- , and shall also mean
working capital and any other property described in the first sentence of section 3. 
SECTION 15. The second sentence of said paragraph (d) of said section 1 of said chapter 773, as appearing in section 2 of chapter 684 of
the acts of 1963, is hereby amended by inserting after the word “appurtenances” the following words:- , and shall also mean said working
capital and any other property described in the first sentence of section 3. 
SECTION 16. Section 3 of said chapter 773, inserted by section 2 of chapter 708 of the acts of 1983, is hereby amended by striking out the
first sentence and inserting in place thereof the following sentence:- Purposes.--The Authority is created for the general purposes of aiding
and contributing to the performance of the educational and other purposes of the university by providing dormitories, dining commons, other
buildings and structures, working capital and tangible and intangible personal property for the use of the university, its students, staff and
their dependents and for lease to or use by an organization or association, in any form, of students or others the activities of which are a
part of the activities at the university and subject to regulation by the trustees, a research foundation or other research organization the
operation of which in conjunction with the university is approved by the trustees or any other entity the activities of which are approved by
the trustees as furthering the purposes of the university. 
SECTION 17. Clause (e) of section 4 of said chapter 773, as appearing in section 5 of chapter 684 of the acts of 1963, is hereby amended
by inserting after the word “trustees”, the first time it appears, the following words:- ; to provide working capital and any other property
described in the first sentence of section 3, in each case upon written request made by authority of the trustees; provided, that all
outstanding amounts borrowed on any line of credit entered into shall be repaid not later than 365 days from the date of closing of said line
of credit and said line of credit shall have a principal amount not exceeding 8 per cent of the university’s total approved operating budget as
approved by the trustees, excluding adjustments made during the fiscal year. 
SECTION 18. Section 76 of chapter 154 of the acts of 2018 is hereby amended by striking out the words “April 1, 2020”, inserted by section
36 of chapter 142 of the acts of 2019, and inserting in place thereof the following words:- December 31, 2020. 
SECTION 19. Subsection (c) of section 77 of said chapter 154 is hereby amended by striking out the words “December 1, 2019” and
inserting in place thereof the following words:- December 15, 2020. 
SECTION 20. Item 1000-0008 of section 2 of chapter 41 of the acts of 2019 is hereby amended by striking out the words “5 per cent” and
inserting in place thereof the following words:- 23.7 per cent. 
SECTION 21. Item 4401-1000 of said section 2 of said chapter 41 is hereby amended by inserting after the word “Hudson” the following
words:- and such funds shall be made available until June 30, 2021. 
SECTION 22. Item 4512-0205 of said section 2 of said chapter 41, as amended by section 57 of chapter 142 of the acts of 2019, is hereby
further amended by inserting after the word “Fitchburg” the following words:- and such funds shall be made available until June 30, 2021. 
SECTION 23. Item 4590-1507 of said section 2 of said chapter 41, as amended by section 59 of said chapter 142, is hereby further
amended by inserting after the word “Boston”, the first time it appears, the following words:- and such funds shall be made available until
June 30, 2021. 
SECTION 24. Item 7008-1116 of said section 2 of said chapter 41, as most recently amended by section 60 of chapter 124 of the acts of
2020, is hereby further amended by inserting after the word “needs”, the second time it appears, the following words:- and such funds shall
be made available until June 30, 2021. 
SECTION 25. Said item 7008-1116 of said section 2 of said chapter 41, as so amended, is hereby further amended by inserting after the
word “Swansea” the following words:- and such funds shall be made available until June 30, 2021. 
SECTION 26. Said item 7008-1116 of said section 2 of said chapter 41, as so amended, is hereby further amended by inserting after the
figure “2018” the following words:- and such funds shall be made available until June 30, 2021. 
SECTION 27. Item 1599-0026 of section 2 of chapter 41 of the acts of 2019, as most recently amended by section 24 of chapter 124 of the
acts of 2020, is hereby further amended by inserting after the word “Medfield” the following words:- and such funds shall be made available
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until June 30, 2021. 
SECTION 28. Item 1595-6368 of section 2E of said chapter 41, as most recently amended by section 76 of chapter 124 of the acts of 2020,
is hereby further amended by inserting after the figure “2017” the following words:- and such funds shall be made available until June 30,
2021. 
SECTION 29. Said item 7008-1116 of said section 2 of said chapter 41, as amended by section 67 of chapter 142 of the acts of 2019, is
hereby further amended by inserting after the word “memorial” the sixth time it appears, the following words:- and provided further, such
funds shall be made available until June 30, 2021. 
SECTION 30. Said item 7008-1116 of said section 2 of said chapter 41 is hereby further amended by inserting after the word “trail”, the third
time it appears, the following words:- and such funds shall be made available until June 30, 2021. 
SECTION 31. Item 7008-1117 of section 2A of chapter 142 of the acts of 2019, as most recently amended by section 87 of chapter 124 of
the acts of 2020, is hereby further amended by inserting after the word “center”, the third time it appears, the following words:- and such
funds shall be made available until June 30, 2021. 
SECTION 32. Section 35 of said chapter 142 is hereby further amended by striking the figure “2020” and inserting in place thereof the
following figure: 2021. 
SECTION 33. Paragraph (ii) of subsection (b) of section 17 of chapter 53 of the acts of 2020 is hereby amended by striking out the words
“45 days after the termination of the state of emergency, or by a date otherwise prescribed by law, whichever is later” and inserting in place
thereof the following words:- December 1, 2020, unless such date is extended by relief from the deadline from the secretary of housing and
economic development as set forth in subsection (d). 
SECTION 34. Said subsection (b) of said section 17 of said chapter 53 is hereby further amended by striking out paragraph (iv) and
inserting in place thereof the following paragraph:- 
(iv) when a statute, ordinance, bylaw, rule or regulation provides that a permit shall be considered granted, approved or denied,
constructively or otherwise, due to a failure of the permit granting authority to act within a specified time period, the time within which the
permit granting authority must act shall be deemed tolled from March 10, 2020 to December 1, 2020 unless relief from the deadline has
been granted by the secretary of housing and economic development pursuant to subsection (d); 
SECTION 35. The first sentence of paragraph (v) of said subsection (b) of said section 17 of said chapter 53 is hereby amended by striking
out the words “more than 45 days after the termination of the state of emergency or after a date otherwise prescribed by law, whichever is
later” and inserting in place thereof the following words:- a date later than December 1, 2020, unless relief from the deadline has been
approved by the secretary of housing and economic development pursuant to subsection (d). 
SECTION 36. Said subsection (b) of said section 17 of said chapter 53 is hereby further amended by striking out paragraph (vii) and
inserting in place thereof the following paragraph:- 
(vii) a hearing on a pending application for a permit opened by a permit granting authority before March 10, 2020, which has not been
concluded as of March 10, 2020 or has been continued by the permit granting authority as of March 10, 2020, shall be automatically tolled
and continued to a date selected by the permitting granting authority but the date may in no event be later than December 1, 2020 unless
relief from the deadline has been granted by the secretary of housing and economic development pursuant to subsection (d). 
SECTION 37. The second sentence of subsection (c) of said section 17 of said chapter 53 is hereby amended by striking out the words “as
long as the state of emergency is in effect and for a period of 60 days following the termination of the state of emergency” and inserting in
place thereof the following words:- until December 1, 2020. 
SECTION 38. Subsection (d) of said section 17 of said chapter 53 is hereby amended by adding the following sentence:- Permit granting
authorities that are: (i) unable to conduct meetings and public hearings remotely due to lack of access to broadband or other technical
limitations; and (ii) unable to conduct such meetings or hearings in person in accordance with applicable public health orders regulating
gatherings during the state of emergency, may apply to the secretary of housing and economic development for relief from the deadlines
provided in paragraphs (ii), (iv), (v) and (vii) of subsection (b) for good cause shown. 
SECTION 39. Subsection (a) of section 12 of chapter 92 of the acts of 2020 is hereby amended by inserting after the words “fiscal year
2020” the following words:- and through fiscal year 2021. 
SECTION 40. Subsection (d) of said section 12 of said chapter 92 is amended by inserting after the words “fiscal year 2020” the following
words:- and fiscal year 2021. 
SECTION 41. Subsection (a) of section 13 of said chapter 92 is hereby amended by inserting after the words “fiscal year 2020” the following
words:- and through fiscal year 2021. 
SECTION 42. Subsection (c) of said section 13 of said chapter 92 is hereby amended by inserting after the words “fiscal year 2020” the
following words:- and fiscal year 2021. 
SECTION 43. Subsection (d) of section 99 of chapter 124 of the acts of 2020 is hereby amended by striking out the first sentence. 
SECTION 44. Chapter 156 of the acts of 2020 is hereby amended by striking out the figure “90” and inserting in place thereof the following
figure:- 210. 
SECTION 45. Notwithstanding any general or special law to the contrary, the special legislative commission established in section 97 of
chapter 209 of the acts of 2018 is hereby revived and continued to December 31, 2020. 
SECTION 46. Notwithstanding any general or special law to the contrary, the comptroller shall not make any transfers attributable to capital
gains tax collections required pursuant to section 5G of chapter 29 of the General Laws during fiscal year 2020. 
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Agenda Item: Discussion 

Update on Student Learning: 
• Remote Learning Academy
• November Survey Results

Background Information: 

• The Superintendent will provide another update on the schools with a
focus on the Remote Learning Academy.

• The Superintendent will also provide results of the November survey.

Person(s) Available for Presentation: 

Daniel Gutekanst, Superintendent of Schools 
Megan Bonomolo, Remote Learning Academy, Grades K-8 
Susan Gillespie, ELA teacher, grades 6-8  
Christina Tarantino, Kindergarten teacher 
Laura Marinak,  5th grade teacher 
Diane Simmons, Director of Strategic Planning and Community Engagement 
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Agenda Item: School Committee Comments 
 
 
Background Information: 
 
• Members of the School Committee will have an opportunity to report on 

events, information, and matters of interest not on the agenda. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Members of the School Committee available for comment: 
 
Andrea Longo Carter, Chair 
Connie Barr, Vice-Chair 
Heidi Black 
Michael Greis 
Susan Neckes 
Aaron Pressman 
Matthew Spengler 
Aidan Michelow, Student Representative member of School Committee 
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Agenda Item: Information Items 

• FY22-36 Enrollment Projections 
• 2020 Performance Report 

 
 







































http://www.needham.k12.ma.us/UserFiles/Servers/Server_64429/File/District/Portrait%20Strategic%20Plan.pdf
http://www.needham.k12.ma.us/common/pages/DisplayFile.aspx?itemId=32288405
http://www.needham.k12.ma.us/common/pages/DisplayFile.aspx?itemId=32288405






http://www.norfolkaggie.org/
http://www.tec-coop.org/
http://www.accept.org/
http://www.minuteman.org/


https://drive.google.com/file/d/1AhnfohgZmQtJbdUHY3ieO5BFDcsGxfZA/view?usp=sharing




https://drive.google.com/file/d/1x2w9_oyBm2IY-eV9NMJLO1J2jGE8nYgN/view?usp=sharing
https://www.youtube.com/watch?v=onI6QOJr6Nc&feature=youtu.be


http://www.needham.k12.ma.us/departments/business__operations/business_office/budgets_and_financial_documents
http://www.needham.k12.ma.us/cms/one.aspx?portalId=64513&pageId=1024844
https://drive.google.com/file/d/16DPe1LnsVYZ8kjhp2kjTQxlHPLAl7Sfp/view?usp=sharing
https://drive.google.com/file/d/16DPe1LnsVYZ8kjhp2kjTQxlHPLAl7Sfp/view?usp=sharing


http://www.needham.k12.ma.us/departments/superintendent_s_office/plans_for_reopening_our_schools/health___safety
https://docs.google.com/document/d/1A_fPD3Ub-ptCJAYTJ1WZxENcuCZYLpcGtvMLvkEZvzk/edit
http://www.needham.k12.ma.us/departments/superintendent_s_office/plans_for_reopening_our_schools/hybrid_learning_model
http://www.needham.k12.ma.us/common/pages/DisplayFile.aspx?itemId=32288405
https://drive.google.com/file/d/1kHuoFMgytTCY1Wv0qBU0kkaqS67WW8Ej/view?usp=sharing
http://www.needham.k12.ma.us/equity
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