Needham School Committee
Broadmeadow Performance Center
April 6, 2021

Executive Session 6:00 p.m.
Broadcast on the Needham Channel municipal and HD channels, live stream at:
https://needhamchannel.org

Open Session 6:30 p.m.
Meeting accessible for Public Comments on Zoom:

https://us02web.zoom.us/j/85993463811?pwd=OG5yWkc4dGVDNytsM3U3aFJGTG1sZz09
Webinar ID: 859 9346 3811 Passcode: 057715 Or One tap mobile :US: +13017158592

A school and community partnership that creates excited learners, inspires excellence, fosters integrity

Needham School Committee
Tuesday, April 6, 2021 6:30 p.m.
Next School Committee Meeting: Tuesday, April 27, 2021
https://us02web.zoom.us/j/88527410435?pwd=RjVpY0g3UE05d0hrOWdKMGJUdmVXdz09

6:00 p.m.

Executive Session Exception #2 to discuss contract negotiations for nonunion
personnel to return to open session

Broadcast on the Needham Channel municipal and HD channels, live stream at: https://needhamchannel.org
Meeting accessible for Public Comments via Zoom Webinar:
https://us02web.zoom.us/j/85993463811?pwd=OG5yWkc4dGVDNytsM3U3aFJGTG1sZz09
Webinar ID: 859 9346 3811 Passcode: 057715 Or One tap mobile :US: +13017158592

6:30 p.m.

Public Comments

6:40 p.m.

School Committee Chair and Subcommittee Updates

7:00 p.m.

Superintendent’s Comments
Introduce Broadmeadow School Principal Designee

7:20 p.m.

Consent Items
1. Approve Minutes of the Meeting of January 5, 2021
2. FY21 Budget Transfers
3. Accept Donations
Discussion Items

7:20 p.m.

Draft 2021-2022 School Calendar/Students Presenting Calendar Proposal

7:55 p.m.

High Rock School Improvement Plan

8:35 p.m.

Update on Student Learning

9:00 p.m.

Action Item
Take Action on Superintendent’s Contract

9:00 p.m.

School Committee Comments
Information Item
•

Independent Auditors’ Report Pursuant to Government Auditing
Standards and Uniform Guidance - June 30, 2020

Needham School Committee
April 6, 2021
Agenda Item:

Executive Session Exception #2: Contract negotiations for
non-union personnel

Background Information:
Ms. Andrea Longo Carter, Chair, will convene the meeting. On a roll call vote,
the committee will vote to go into executive session per MGL C30A, s.21(a)
exception #2 to discuss contract negotiations for non-union personnel, and to
return to open session.

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity.

Needham School Committee
April 6, 2021
Agenda Item:

Public Comments

Background Information:
• The School Committee Chair will offer the opportunity for the public to
speak to the School Committee on issues not on the agenda.

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity.

Needham School Committee
April 6, 2021
Agenda Item:

School Committee Chair and Subcommittee Updates

Background Information:
•

The Chair and subcommittee members may offer brief updates on issues not
on the agenda.

Members of the School Committee available for comment:
Andrea Longo Carter, Chair
Connie Barr, Vice-Chair
Heidi Black
Michael Greis
Susan Neckes
Aaron Pressman
Matthew Spengler
Aidan Michelow, Student Representative member of School Committee

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity.

Needham School Committee
April 6, 2021
Agenda Item:

Superintendent’s Comments

Background Information:
Superintendent Daniel E. Gutekanst will apprise the School Committee of
events, information, and matters of interest not on the agenda.
• The Superintendent will introduce Mr. Andrew Garlick, the Broadmeadow
School Principal Designee.

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity.

Needham School Committee
April 6, 2021
Agenda Item:

Consent Agenda
1. Approve Minutes of the meeting of January 5, 2021
2. Approve FY21 Budget Transfers
3. Accept Donations

Chair: “Does anyone wish to remove any item from the consent agenda?”
If none removed:
“There being no objection, these items are adopted by unanimous consent.”

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity.

Needham School Committee
Minutes of the Meeting
January 5, 2021
Andrea Longo Carter, Chairman of the Needham School Committee
convened the meeting at 5:30 p.m. and called for a vote to go
into Executive Session to discuss negotiations and to returned to
open session at 6:30 p.m. live on the Needham Channel. Meeting
accessible via Zoom Webinar and Streamed Live at
https://needhamchannel.org
Chairman Longo Carter asked for a roll call of members present:
Andrea Longo Carter, present
Susan Neckes, present
Connie Barr, present
Aaron Pressman, present
Heidi Black, present
Matthew Spengler, present
Michael Greis, present
Aidan Michelow (non-voting student member), present
Members of the Central Administration present were:
Dan Gutekanst
Terry Duggan
Anne Gulati

Mary Lammi
Alexandra McNeil

Also present were:
Kate Fitzpatrick, Town Manager
David Davison, Assistant Town Manager/Director of Finance
Public Comments

Public Comments

Chairman Longo Carter offered the opportunity for members of the
public who are watching the meeting via Zoom to speak to the School
Committee on issues, not on the agenda.
There were no comments.
School Committee Chair and Subcommittee Update

School Committee
Chair and
Susan Neckes stated that she has decided not to run for School Subcommittee Updates
Committee this year. She stated that at the end of her term in
April she would have served nine years and until then will remain
fully engaged in the work of the School Committee. Ms. Neckes also
stated that it has been a privilege to serve the Town and the
Schools. Ms. Neckes shared insights to those considering running
for a seat on the Needham School Committee.
Heidi Black stated that she has decided not to seek a fifth term
in this her twelfth year of serving on the Needham School Committee.
Ms. Black shared insights to those considering running for a seat
on the Needham School Committee. She expressed that she would be
happy to talk with potential candidates about what the role
entails.
Chairman Longo Carter encouraged persons interested in serving on
the Needham School Committee to reach out to School Committee
members at www.needham.k12.ma.us.
Superintendent’s Comments
Superintendent Gutekanst expressed his appreciation to Needham
families
for
maintaining
health
protocols
within
their
neighborhoods and within their families during school vacation week
so that students can return safely to schools and schools can
remain open. Superintendent Gutekanst stated that many families

Superintendent’s
Comments
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have kept their children home because they have traveled and are
either awaiting negative PCR test and or quarantining.
Superintendent Gutekanst stated that the Needham Public Schools is
happy to participate with the Needham Diversity Initiative in a
virtual celebration and observance of Martin Luther King, Jr. Day.
He stated that the event will take place on Monday, January 18,
2021, and information and registration are available at
www.needhamdiversity.org.
DISCUSSION ITEM
FY22 Budget Consultation with Town Manager
Dr. Gutekanst welcomed Kate Fitzpatrick, Town Manager and
David Davison, Assistant Town Manager/Director of Finance to the
annual budget consultation and discussion.
Kate Fitzpatrick stated that she is always happy to have this
annual opportunity to connect and consult with the School Committee
about spending priorities. She stated that over the last year she
has worked very closely with the Superintendent and his team to
meet the primary objectives of opening schools and having the
maximum number of students in the schools as possible.
Ms.
Fitzpatrick stated that she visited the Broadmeadow Elementary
School in December and was so impressed by the learning that was
happening and the resiliency of the staff that it gave her an
appreciation of how much they had to pivot, not just once but an
insurmountable number of times daily.
Ms. Fitzpatrick stated that the FY22 budget year will be a year of
difficult choices. She is not expecting substantial growth in
available revenue. She stated that there are a lot of remaining
uncertainties at the State level including what the revenue
forecast
final number will be for
the
Commonwealth of
Massachusetts. She added that the Governor's budget will be
released at the end of January and she is also monitoring the
decrease in enrollment numbers, which will have an impact on State
Aid. Ms. Fitzpatrick stated that the Town’s budget will be released
at the end of the month. She noted that the Town will submit a
COVID budget and a Non-COVID budget.
Chairman Longo Carter expressed, on behalf of the School Committee,
a deep appreciation to Ms. Fitzpatrick and her team for their huge
partnership in getting the schools open.
Ms. Neckes asked about the mechanics of submitting a Non-COVID
budget to Town Meeting. Ms. Fitzpatrick explained that once the
known variables are in place, it becomes a matter of when to vote
on those changes and that the School Committee, Finance Committee,
and Select Board will be meeting about this in the days to come.
Dr. Gutekanst stated that it is fair to say that the new stimulus
bill is extending the Corona Virus Aid Relief and Economic Security
Act (CARES, Act) funding until the end of this calendar year. Ms.
Fitzpatrick stated that the Town will be able to continue to provide
reimbursable expenses through the end of this calendar. Dr.
Gutekanst noted that there will be health and safety needs and he
is hoping to partner with the Town on building and maintenance
needs.
Connie Barr expressed her appreciation to Ms. Fitzpatrick and David
Davidson and the entire administration for the Town for all they
have done for the schools in getting students in the classroom
under the hybrid learning model. Dr. Barr stated that all of the
work done on, ventilation, filters, windows, testing, meant that
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teachers and students can focus on learning and manage the learning
model more effectively.
Michael Greis referred to a previous conversation on investing in
school buildings and improving energy efficiency. He also referred
to significant underfunding of local Public Health Agencies. He
asked Ms. Fitzpatrick to summarize issues that have need
adjustments going forward. Ms. Fitzpatrick stated that additional
Public Health nurses have been hired, as well as an epidemiologist,
and this level of services is what is going to be needed going
forward.
Aaron Pressman expressed his appreciation to Kate Fitzpatrick and
David Davidson for their help in a difficult situation. Mr.
Pressman stated that the COVID cost seems substantial. He asked
Ms. Fitzpatrick if there are available resources or will the voters
be asked for additional resources. Ms. Fitzpatrick stated that the
current stimulus funding will help, and it is not her
recommendation to ask the voters for additional resources. Mr.
Pressman stated that on the capital side there are critical
projects ahead for the schools and when can we expect to start
making those long-term decisions. Mr. Davidson stated that he
anticipates having an update for the facilities financing which
will be available in early spring of 2021.
Dr. Gutekanst stated that the Town has hired a new Assistant
Building Maintenance Director, Shannon Nelligan. He stated that
this is a new position that the Town Manager advocated for and Town
Meeting approved. He stated that this position will provide a more
robust structure for building maintenance for the Town and the
schools.
FY22 Budget Discussion

FY22 Budget
Discussion

Dr. Gutekanst led the discussion on this item. He stated that the
budget presentation will include information on new positions which
are in the Non-Covid budget proposal. Dr. Gutekanst stated that
the budget has been developed with the Portrait of a Needham
Graduate Strategic Priorities in mind. Dr. Gutekanst provided a
summary of FTE requests amounting to 7.95 FTEs which includes
enrollment teachers, student support service teachers, and program
improvements totaling $389,383. Dr. Gutekanst stated that
enrollment projections for next year are approximately 5645
students. He added that enrollment is down from last year by
approximately 150 students. Dr. Gutekanst outlined positions needed
for student services and program improvements. The entire report
is available online at www.needham.k12.ma.us. Discussion followed.
Update on Student Learning
Dr. Gutekanst led the discussion on this item. He stated that this
update follows up on previous conversations about student learning
and that now is a good time to share what the school administration
has learned. He began with an update on Health and Safety. He
stated that teachers and principals spend an enormous amount of
energy, focus, and time on the implementation of health measures
at schools and classrooms. He stated that this includes hygiene
protocols, managing lunch schedules, and instructional models. He
added that these strict protocols have paid off in keeping schools,
students, and staff healthy. He stated that there have been no
known cases of in-school transmission according to the Needham
Public Health Department. Dr. Gutekanst encouraged members of the
community to visit the district’s website at www.needham.k12.ma.us
for more information on positive COVID cases for students and staff
in the schools. Dr. Gutekanst stated that the week-on/off hybrid
model has facilitated contact tracing and has resulted in fewer
students/staff impacted by COVID-19. Dr. Gutekanst stated the
school administration has learned that school maintenance,
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especially custodial and HVAC support, are essential to keeping
schools open. Dr. Gutekanst added that the consistent supply and
availability of Personal Protective Equipment (PPE) provide the
necessary tools to keep students and staff safe. Dr. Gutekanst
stated that the weekly meetings of the Joint Committee on Health
and Safety ensure accountability and ownership around school safety
concerns. He added that if everyone carefully follows health
protocols and maintains the overall structure of our hybrid
program, students, and staff safe can be safe in the schools. Dr.
Gutekanst noted that Massachusetts is poised to vaccinate school
employees in February.
Dr. Gutekanst shared an update on what the district has learned
about the hybrid learning model. He stated that teachers & staff
have worked creatively to re-invent teaching and learning for their
students both in the classroom and at home. Dr. Gutekanst also
stated that the elementary hybrid model for grades K-2 requires
more structure, support, and skill-building, as well as the
attention and time of families who already have work/family
responsibilities. He added that in many cases, the youngest
learners have little or no support at home due to family
circumstances and this is something that needs to be addressed.
Dr. Gutekanst stated that staff are frustrated and exhausted trying
to manage different cohorts simultaneously; particularly acute at
the elementary level where teachers feel they are not meeting all
student needs. He added that many elementary students are
struggling to remain connected, focused, and learning in the athome week resulting in frustration, anxiety, and disengagement,
which is not only being experienced by students but by teachers as
well. Dr. Gutekanst stated that the Exploratory Team has identified
three major themes: Staff burnout from managing multiple models,
Student engagement is highest in-person, and Supporting staff and
student physical & mental health is critical. He added that these
areas are areas that school administration will pay attention to.
Dr. Gutekanst shared what the district has learned regarding
research. He stated that recent data and research suggest that it
is critical to get students, particularly younger students, and
those most at risk, back into school full-time as soon as possible
and as long as safety precautions are emphasized. Dr. Gutekanst
summarized the data from the November survey, the Guidance
Department Report, the CDC report on concerns for students’
emotional and mental health, and the Department of Elementary and
Secondary
Education
(DESE)
Commissioner
and
Governor’s
announcement on prioritizing in-person learning to the extent
feasible. Dr. Gutekanst also shared research from the American
Academy of Pediatrics, Harvard Chan School of Public, Brown
University, and the World Health Organization. Dr. Gutekanst stated
that schools can operate safely if health protocols, including
updated physical distancing protocols for younger students, are
followed.
Dr. Gutekanst stated that the school administration needs to apply
the most recent research findings to improvements in safety and
the hybrid learning model, particularly at the elementary level.
He added that the school administration needs to determine
resources and milestones for strategic and focused improvements
and present them to the School Committee. He went on to say that
school administration needs to recognize where it can affect change
and accept where it cannot. Dr. Gutekanst stated that he would
provide an update to the School Committee and community at the
January 19th meeting on plans to be implemented for the second half
of the school year. Discussion followed.
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School Committee Comments
Connie Barr stated that in her informal role as Liaison to the
Science Center, families of Needham came through with several
hundred matchbox cars to help the Science Center put together kits
for science learning activities at the elementary schools. Dr. Barr
also stated that the Science Center needs 17 desk lamps for an
electricity energy project and a similar number of rotating globes.
Dr. Barr expressed her appreciation to the Science Center for
helping the elementary school teachers support students as they
learn. Dr. Barr stated that she will pick up the desk lamps and or
globes and can be reached at connie_barr@needham.k12.ma.us.

School Committee
Comments

Matthew Spengler expressed appreciation to the Class of 2021. He
stated that students will be engaged over the coming weeks in
trying to figure out the next steps and what pathway they will
take. He added that it is a time that is often filled with emotions,
stress, and disappointment. He stated that this is the home stretch
for the senior class and he will be looking at what their wonderful
next steps will be after Needham Public Schools.
Chairman Longo Carter stated that two wonderful events are coming
up, the first being the MLK Day Celebration with the Needham
Diversity Initiative on Monday, January 18th and the second is the
Public Hearing on the FY22 Budget Plan on January 19th.

A motion
was made:

A list of all documents used at this School Committee meeting is
available at:
http://www.needham.k12.ma.us/districtinfo/schoolcommittee/packets
2020-2021

A List of Documents

At approximately 8:30 p.m., a motion was made to adjourn the School
Committee meeting of January 5, 2021.
The motion was moved by Michael Greis and seconded by Heidi
Black.
The motion carried; the vote was 7-0-0.

Adjournment

Roll Call Vote: Michael Greis, Aye; Aaron Pressman, Aye; Heidi
Black, Aye; Susan Neckes, Aye; Matthew Spengler, Aye; Connie Barr,
Aye; Andrea Longo Carter, Aye.
The motion carried; the vote was 7-0-0.
Respectfully submitted by Cheryl Gosmon, Note Taker

NEEDHAM SCHOOL COMMITTEE
Agenda Item #: ________________

Date: March 30, 2021

Item Title:

FY 2020/21 Budget Transfers

Item Description:

Transfer of FY21 budget allocations between line items in
the following amounts:
Salaries
$14,246.26
Purchase of Service/Expense ($14,246.26)
Capital
$0
Net Change:
$0

Issues:

Under Massachusetts General Law Chapter 71, Section 34,
and School Committee Policy #DBJ, the School Committee
is empowered to make changes in allocations between line
items within its budget, once approved by Town Meeting.
In no case may a transfer result in the aggregate Operating
Budget being more than authorized by the Town. Transfers
between separate, non-operating appropriations are
prohibited except as permitted by law.

Recommendation/Options: Approve the attached line item budget transfers.
Rationale:

The attached line item budget transfers are requested to
more accurately reflect expenses to be incurred during this
fiscal year.

Implementation Implications:
Supporting Data:

Attached listing of requested line-item budget transfers
within the FY21 Operating Budget.

School Committee (circle one)
Action

Information

Central Administrator

Discussion
Town Counsel

Consent Calendar
Sub-Committee: ________________

Will report back to School Committee (date): ______________________________
Respectfully Submitted,
Anne Gulati

Anne Gulati
Assistant Superintendent for Finance & Operations

G/L ACCOUNT #
SALARIES
0001.3122.005.10.2305.099.99.520.010.5110.300.01
0001.3132.005.21.2305.099.99.520.010.5110.300.01
0001.3132.005.23.2305.099.99.520.010.5110.300.01
0001.3132.005.24.2305.099.99.520.010.5110.300.01
0001.3132.005.25.2305.099.99.520.010.5110.300.01
PURCHASE OF SERVICE & EXPENSE
0001.3631.005.22.2430.045.99.520.030.5510.300.05
0001.3630.005.21.2430.040.99.520.030.5510.300.05
0001.3630.005.26.2430.040.99.520.030.5590.300.05
0001.3032.040.99.1220.099.99.520.030.5420.300.05
0001.3032.040.99.1220.099.99.520.030.5710.300.06
0001.3032.040.99.1220.099.99.520.030.5730.300.06
0001.3132.005.30.2358.099.99.520.030.5300.300.04
0001.3560.005.21.2358.011.99.520.030.5303.300.04
0001.3560.005.21.2430.011.99.520.030.5510.300.05
0001.3560.005.21.2440.011.99.520.030.5380.300.04
0001.3560.005.22.2358.011.99.520.030.5303.300.04
0001.3560.005.22.2415.011.99.520.030.5512.300.05
0001.3560.005.22.2430.011.99.520.030.5510.300.05
0001.3560.005.22.2440.011.99.520.030.5380.300.04
0001.3560.005.23.2358.011.99.520.030.5303.300.04
0001.3560.005.23.2410.011.99.520.030.5517.300.05
0001.3560.005.23.2430.011.99.520.030.5510.300.05
0001.3560.005.23.2440.011.99.520.030.5380.300.04
0001.3560.005.24.2358.011.99.520.030.5303.300.04
0001.3560.005.24.2415.011.99.520.030.5512.300.05
0001.3560.005.24.2430.011.99.520.030.5510.300.05
0001.3560.005.24.2440.011.99.520.030.5380.300.04
0001.3560.005.25.2358.011.99.520.030.5303.300.04
0001.3560.005.25.2430.011.99.520.030.5510.300.05
0001.3560.005.25.2440.011.99.520.030.5380.300.04
0001.3560.005.26.2440.011.99.520.030.5380.300.04
0001.3560.005.30.2345.011.99.520.030.5380.300.04
0001.3560.005.30.2430.011.99.520.030.5510.300.05
0001.3560.005.30.2440.011.99.520.030.5380.300.04
0001.3560.040.21.2455.011.99.520.030.5305.300.04
0001.3560.040.22.2455.011.99.520.030.5305.300.04
0001.3560.040.23.2455.011.99.520.030.5305.300.04
0001.3560.040.24.2455.011.99.520.030.5305.300.04
0001.3560.040.25.2455.011.99.520.030.5305.300.04
0001.3561.005.22.2430.030.99.520.030.5510.300.05
0001.3561.040.21.2455.030.99.520.030.5305.300.04
0001.3561.040.22.2455.030.99.520.030.5305.300.04
0001.3561.040.23.2455.030.99.520.030.5305.300.04
0001.3561.040.24.2455.030.99.520.030.5305.300.04
0001.3561.040.25.2455.030.99.520.030.5305.300.04
0001.3561.040.26.2455.030.99.520.030.5305.300.04
0001.3561.040.30.2455.030.99.520.030.5305.300.04
CAPTIAL
N/A

DEPARTMENT
SALARY RESERVE SALARIES PERMANENT
CURRICULUM DEV-BROADMEADOW-SALARIES
CURRICULUM DEV - WILL - SALARIES
CURRICULUM DEV-MITCHELL-SALARIES
CURRICULUM DEV-NEWMAN-SALARIES
SUBTOTAL SALARIES
MEDIA SVCS EDUCATIONAL SUPPLIES
ED TECH EDUCATIONAL SUPPLIES
ED TECH - HR - ED SUPP - OTHR SUP - SCH COVID
DIR OF PROG DEV OFFICE SUPPLIES
DIR OF PROG DEV IN-STATE TRAVEL
DIR OF PROG DEV DUES & MEMBERSHIPS
CURRICULUM DEV-POLLARD-PROF AND TECHNICAL
READING - BRM - OUTSIDE PD PROV - P&T SEMINAR & TR
READING EDUCATIONAL SUPPLIES
READING OTHER PURCHASED SERVICES
READING - ELI - OUTSIDE PD PROV - P&T SEMINAR & TR
READING ED SUPPLIES - TEACHING
READING EDUCATIONAL SUPPLIES
READING OTHER PURCHASED SERVICES
READING - WILL - OUTSIDE PD PROV - P&T SEMINAR & T
READING ED SUPPLIES - WKBKS/TXTBKS
READING EDUCATIONAL SUPPLIES
READING OTHER PURCHASED SERVICES
READING - MIT - OUTSIDE PD PROV - P&T SEMINAR & TR
READING ED SUPPLIES - TEACHING
READING EDUCATIONAL SUPPLIES
READING OTHER PURCHASED SERVICES
READING - NEW - OUTSIDE PD PROV - P&T SEMINAR & TR
READING EDUCATIONAL SUPPLIES
READING OTHER PURCHASED SERVICES
READING OTHER PURCHASED SERVICES
READING - POLL - DISTANCE LEARN/ONLINE COURSE - OT
READING EDUCATIONAL SUPPLIES
READING OTHER PURCHASED SERVICES
READING - BRM - INSTR SOFTWARE & LICENSES - P&T SO
READING - ELI - INSTR SOFTWARE & LICENSES - P&T SO
READING - WILL - INSTR SOFTWARE & LICENSES - P&T S
READING - MIT - INSTR SOFTWARE & LICENSES - P&T SO
READING - NEW - INSTR SOFTWARE & LICENSES - P&T SO
MATH INSTRUCTION
MATH - BRM - INSTR SOFTWARE & LICENSES - P&T SOFTW
MATH - ELI - INSTR SOFTWARE & LICENSES - P&T SOFTW
MATH - WILL - INSTR SOFTWARE & LICENSES - P&T SOF
MATH - MIT - INSTR SOFTWARE & LICENSES - P&T SOFTW
MATH - NEW - INSTR SOFTWARE & LICENSES - P&T SOFTW
MATH - HGH ROCK - INSTR SOFTWARE & LICENSES - P&T
MATH - POLL - INSTR SOFTWARE & LICENSES - P&T SOFT
SUBTOTAL PURCHASE OF SERVICE & EXPENSE
N/A
SUBTOTAL CAPITAL
GRAND TOTAL

DEBIT
2,758.26
2,988.00
2,500.00
3,000.00
3,000.00
14,246.26

CREDIT

2,399.68
46.58
312.00

100.00
200.00
112.00
250.00
118.00
201.00
371.00
118.00
11,488.00
138.00
500.00
118.00
160.00
148.00
500.00
118.00
2,188.00
175.00
500.00
118.00
240.00
500.00
300.00
500.00
863.00
200.00
3,400.00
926.00
170.00
54.00
1,821.00
413.00
16.00
16.00
16.00
16.00
16.00
16.00
16.00
7,816.00
22,062.26

22,062.26
22,062.26

NET
2,758.26
2,988.00
2,500.00
3,000.00
3,000.00
14,246.26
(2,399.68)
(46.58)
(312.00)
100.00
(200.00)
(112.00)
(250.00)
118.00
(201.00)
(371.00)
118.00
(11,488.00)
(138.00)
(500.00)
118.00
(160.00)
(148.00)
(500.00)
118.00
2,188.00
(175.00)
(500.00)
118.00
(240.00)
(500.00)
(300.00)
500.00
(863.00)
(200.00)
3,400.00
926.00
(170.00)
(54.00)
(1,821.00)
(413.00)
16.00
16.00
16.00
16.00
16.00
16.00
16.00
(14,246.26)
-

NEEDHAM SCHOOL COMMITTEE
Agenda Item#: _________________________

Date: April 06, 2021

Item Title:

Approve School Department Donations

Item Description:

The following donations have been made to Needham Public Schools:

Value

General Donations:
•
•
•
•
•
•
•
•

Needham Diversity Initiative, Inc, Needham MA donation to support MLK Scholarship Fund
Coffee Pond Photography, Framingham MA commission revenue from student photos to support
Sunita Williams Elementary School
Box Tops for Education, Highland Park, MI disbursement to support Sunita Williams School
National Honor Society online fundraiser to support the American Red Cross
Needham High School online fundraiser to support the Habitat for Humanity Club
Needham High School French Club online fundraiser to support Doctors without Borders
Needham High School online sales of Masks to support Student Council at Large
Needham High School online sales of Spirit wear to support Student Council at Large

$1,050.00
$1,500.00
$31.10
$1,675.01
$290.00
$100.00
$50.00
$300.00

Issues: M.G.L. Chapter 44, Section 53A and School Committee policy #DFC/KH authorize the
School Committee to accept any grant of gifts or funds given for educational purposes by the
federal or state government, charitable foundations, private corporations, PTCs or an individual.
M.G.L. Chapter 44, Section 53A further stipulates that any monies received and accepted by the
School Committee may be expended without further appropriation.
Recommendations/Options: That the School Committee accept with gratitude the aforementioned
donations.
School Committee: Consent Calendar
Respectfully Submitted,
Anne Gulati
Assistant Superintendent for Finance and Operations

Needham School Committee
April 6, 2021
Agenda Item:

Discussion

Draft 2021-2022 School Calendar/Students Presenting Calendar Proposal
Background Information:
• Needham Public Schools students Fernanda Pinto-Pro and Nicholas Tuchin
will present a proposal to rename the second Monday in October holiday.
• The School Committee will discuss the draft 2021-2022 calendar and approve
the calendar at the April 27th meeting.

Person(s) Available for Presentation:
Fernanda Pinto-Pro, Class of ‘22
Nicholas Tuchin, Class of ‘25

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity.

A Proposal to Change the School Calendar to
Acknowledge Indigenous Peoples’ Day
TO:
FROM:
DATE:

Needham School Committee
Fernanda Pinto, Class of ‘22
Nick Tuchin, Class of ‘25
April 6, 2021

We propose a change in our district wide school calendar. Rather than commemorate a
holiday in the name of Christopher Columbus, we suggest that the school district change
the Monday holiday in October to Indigenous Peoples Day.
As you probably already know, Christopher Columbus did not actually “discover”
America, but rather, he colonized Indigenous land; specifically, the land of the Taíno
people who lived on what are now known as Central American countries such as Haiti,
the Dominican Republic, Puerto Rico, Jamaica, Cuba, the U.S Virgin Islands and the
Bahamas.
We have learned that Columbus, both directly and indirectly, is responsible for the
thousands of rapes and murders of Indigenous Americans: Columbus' History of
Genocide: MIT Thistle . He kidnapped and sold natives into slavery. Columbus and his
men forced the Taínos to mine for gold; if they could not meet the day’s quota, then their
hands would be cut off. They also continuously forced girls and women into sex and
labor slavery. Along with the heinous treatment of the Taíno, the Spaniards brought
foreign diseases to the Americas including smallpox, measles, and influenza, all of which
the Taínos were not immune to. Ultimately, Christopher Columbus’ arrival to the New
World resulted in the genocide of the Taíno natives. Before Columbus landed in the New
World, the Taíno population was as high as eight million, but a couple decades after the
European colonization, the population fell to only a couple hundred citizens according to
some reports: How Europeans Brought Sickness to the New World: Science Magazine,
2016.
Given the violent and disturbing history of Columbus, we believe it is wrong to celebrate
a weekend in his name. Indigenous peoples were the first inhabitants in this country and
it is detrimental to deny their impact on this country. Rather than continue to create
fiction about the allegedly “great discoveries” made by Christopher Columbus upon his
arrival to the New World, it is time that we as a nation of diverse people, cultures, and
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beliefs confronts the genocide committed at the hands of this so called hero and honors
Indigenous Peoples, the first people to inhabit the Americas.
To rename this holiday would be an opportunity for the Needham Public Schools to
change the narrative that Christopher Colombus discovered America - indeed, he never
actually stepped foot on what is now known as the United States of America. It would
help change the narrative that the subsequent white colonizers “saved” the people already
dwelling here. We recognize that this country’s earliest known history is filled with hate
and bloodshed and that these conversations are uncomfortable and difficult to have.
However, it is imperative that we rewrite this white-washed version of history for one
that recognizes and celebrates the true first Americans, the Indigenous Peoples.
Some people may think that renaming Columbus Day is an attack against ItalianAmericans. This is not at all what we are trying to accomplish. We know that
Italian-Americans have a long history of oppression themselves here in the United States;
they, too, have been discriminated against: New York Times: How Italians Became
"White" 2019 . We know, too, that the history of this holiday is rooted in supporting
Italian-Americans after a painful period of time in which they experienced violence and
bias: Columbus Day 1892 not 1492: Jack Schneider, College of the Holy Cross.
Italian-Americans underwent unjust treatment, particularly in the late nineteenth and
early twentieth centuries when they were first immigrating to the United States. It would
be wrong to deny Italian-Americans of the discrimination their ancestors endured, and
changing Columbus Day to Indigenous Peoples Day would in no way be a denial of these
facts. While nothing can justify the hate they endured and the obstacles they had to
overcome, Italian-American struggles have nothing to do with the celebration of
Christopher Columbus. Yes, he was Italian, but by keeping his holiday we are showing
that it is okay to idolize a man who committed such atrocities simply because he was
glorified as a hero for such a long time.
What we are instead trying to do is stop the celebration of an individual, a man, who led
efforts to steal people's rights and lives; and instead, honor the vastly diverse Indigenous
community. By renaming Columbus Day, we seek simply to give Indigenous People the
recognition and respect that they rightfully deserve. We seek to dispel the notion that one
man, Columbus, is worthy of a national celebration in a community like ours that
professes to value the dignity of all.
Additionally, we sent out a survey to Pollard and Needham High School asking students
and teachers how they would feel about making the change. Out of the 71 teacher
responses, 93% (or 66 teachers), reported that they would support the name change while
4.2% said they would be opposed and 2.8% needed more information to come to a
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conclusion. One teacher stated in our comment section that changing Columbus Day to
Indigenous Peoples Day, “ is a powerful statement that echoes our school and
community’s values.” Out of the 325 students that responded, 80.3% (or 261 students)
reported that they would support such a change while 5.8% would be opposed, 6.2%
would need more information to come to a conclusion, and 7.7% would be indifferent
either way. One student in support of the change states, “I am Native American and
hearing people celebrating a man who killed many innocent people makes me really
upset and I feel alone.” On the contrary, a student opposed to making the change states,
“Columbus Day is about Columbus discovering the Americas, it is not about
conquistadors killing and taking indigenous people's land.”
Although Columbus Day is argued to be a celebration of the so-called discovery of
America, this very idea is flawed due to the fact that Indigenous people were living in
this land for thousands of years prior. In addition, celebrating a day in the name of
Christopher Columbus implies that the idealization of the man and any advancements he
may have been responsible for outweigh the horror he brought onto Indigenous peoples.
As a community that is dedicated to educating our youth, and consistent with the
commitments in the Portrait of a Needham Graduate, we believe changing Columbus Day
to Indigenous Peoples Day is a way to acknowledge our nation’s cultural heritage. It is
important that we continue to talk about and educate students about the role Christopher
Columbus played in the 15th Century, just not in a way that glorifies him and erases
Indigenous history. We want to contribute to our already amazing community and follow
the steps of other towns that have made the change in their calendars - communities like
Brookline, Cambridge, Northampton, and Newton, to name a few.
We believe that by renaming this holiday, we would be creating more welcoming and
inclusive schools that acknowledge the painful past and hopeful future of a diverse and
amazing nation and community like ours.
Thank you so much for your consideration.
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Needham School Committee
April 6, 2021
Agenda Item:

Discussion

High Rock School Improvement Plan
Background Information:
• The High Rock School Council has worked collaboratively this past year to
advise Principal Jessica Downey and develop and maintain the School
Improvement Plan.
• In accordance with M.G. L. Chapter 71, Section 59c, the Superintendent has
approved the High Rock School Improvement Plan.
• High Rock student Madison Pugatch will read a poem she has written.

Persons Available for Presentation:
Ms. Jessica Downey, Principal of High Rock School
Ms. Madison Pugatch, High Rock Student
High Rock Teachers and Equity Team Members:
Chris Dancy, Stephen Guerriero, Drew Dorsey, and Tricia McNamara
A school and community partnership that • creates excited learners • inspires excellence • fosters integrity.

High Rock School
To: Dr. Daniel Gutekanst, Superintendent of Schools
From: Jessica Downey, Principal
Date: April 30, 2021
RE: School Improvement Plan Update 2020 - 21

This year the community at High Rock continued educating children to be future citizens of our
nation amid a backdrop of unprecedented levels of crisis and upheaval. COVID-19, school
closings, economic and political unrest required educators’ immediate focus while they
simultaneously maintained the day-to-day instruction, engaged learners, and responded to
unexpected changes with skill and compassion. HRS School Improvement Plan
The High Rock’s 2020 School Improvement Plan, aligned with the Needham District Priorities
and influenced from the Portrait of a Needham Graduate Competencies, current research in
the educational field, and results from local, regional and national sources of data have guided
our path as we navigated through this tumultuous year.
I wish to share a grateful acknowledgement to the members of the HRS School Council for
their vision, efforts and commitment to HRS. Through conversations as a Council and the
work of the instructional leadership and educators and staff at High Rock School, I am happy
to present the School Improvement Plan Update for 2020 -21.
Goal 1
Integrate Social Emotional Learning and Equity Practices across disciplines
and the students’ school experience.
Advisory is a time and place that where: every student feels safe and connected to a small
group of peers, every student has a connection with their advisor and feels safe and
comfortable with this adult in the building, and social emotional skills and concepts are
explicitly taught in order to be practiced and reinforced through the rest of the High Rock
School experience. Lessons and skills presented in the Advisory Program are essential to
students’ well-being. However, it is evident for us to meet the vision of the Portrait and to
develop these skills with students that will be used in and out of school and for years to come
we must integrate SEL into our general curriculum and instruction. Being a citizen, developing
empathy, practicing self-regulation and management, along with gaining diverse perspectives
and actively combating inequity, are areas of knowledge and skill that cannot be done in an
isolated class such as Advisory. This work with our students and staff needs to be integrated
throughout the school day in all classes. In order to make strides forward, High Rock will
examine current practices, language, and curriculum to identify ways that this learning can be
integrated into all classrooms to meet the increasing social-emotional needs of students who
enter High Rock School.
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Ways we addressed this goal in 2020-21:
• There was an Equity focused, 4-part PD in social studies: partnership with scholar
Debora Heard on Nubian history; reframing the Egypt unit to be Egypt and Nubia, with
a focus on the "re-Africanizing" of Eastern African history. New lessons and
instructional materials for students were developed as a result.
• Joint meetings with Social Studies and Science Departments on Nabta Playa, world's
oldest astronomical observatory.
• 6-8 Math teachers engaged in PD with a Pollard Health teacher called the "Mindful
Math Classroom" to provide strategies to help students identify how they're feeling, with
an emphasis on math anxiety. In the hybrid/remote model, we have all seen students
struggling with remote learning and the anxiety produced by the Covid-19 pandemic.
Math anxiety in general created even greater challenges for our students. Teachers now
have a series of lessons that can be used in their classes (short, 10-minute sessions) to
help students work through their anxiety and "Name It to Tame It."
• ELA piloted new book club choices with contemporary texts that include a diversity of
author and protagonist identity, and a new final assessment that uses Bishop's
framework of windows, mirrors, and sliding glass doors two years ago, and we have
been rolling it out across the board over time. Covid and lack of a book budget this year
have impeded our progress.
• There is a new common hyperdoc for the poetry unit that includes student choice
around a diverse range of author identity.
• We are on the cusp of evaluating The Breadwinner as our common novel and are
thinking about replacing it with something more current.
• The February and March Science department meetings were used to share and discuss
several resources for broadening the stories we tell in science, and ensuring that all
students are provided the opportunity to see themselves in a vast array of potential
STEM futures.
• Leaders are also taking a 10-week course: Antiracism & UDL.
• Utilizing the faculty meetings this year, the faculty-led equity team created ongoing
professional development and student learning opportunities to address current events
and build strong anti-racist, inclusive practices in our classrooms.
Goal 2
Determine causes of reported rates of student stress and disengagement as
identified in the District Survey and MWAHS and take steps to positively
support and involve student voices in these areas.
All members of the community care deeply about the entire well-being of the students who
enter High Rock School. It is essential to identify the causes of student stress and
disengagement of students so that High Rock School can better target the issues and work on
solutions. It is impossible for teachers at High Rock School to educate children if students are
not able to access the curriculum due to stress or are disengaged from learning. Through
garnering student voice, partnering with families and community members, we believe that we
can help students build resilience and develop coping strategies that can assist them in times of
stress.
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Ways we addressed this goal in 2020-21:
• New structures and opportunities were accessed this year in response to COVID,
however their success leads us to continue these items in the future such as: outdoor
learning opportunities, deliberately scheduled movement breaks and fresh air/sun for
kids.
• Implementation of Cluster Time block allows students/teachers to pause for preview
and review of content areas subjects. Continuation of Cluster Time opposite
Independent Reading will reduce stress from students and provides time for teachers to
check in with students outside of class time and direct instruction.
• 6-8 Math teachers engaged in PD with a Pollard Health teacher called the "Mindful
Math Classroom" to provide strategies to help students identify how they're feeling, with
an emphasis on math anxiety. In the hybrid/remote model, we have all seen students
struggling with remote learning and the anxiety produced by the Covid-19 pandemic.
Math anxiety in general created even greater challenges for our students. Teachers now
have a series of lessons that can be used in their classes (short, 10-minute sessions) to
help students work through their anxiety and "Name It to Tame It."
• Teachers have been planning collaboratively and identifying creative ways to allow
students to learn outside and away from their screens.
• As a 6-8 department, HR ELA teachers participated in a joint training with Sam Martyn
on how to incorporate mindfulness practices into the writing process. While the
specifics of mindfulness practices in the writing process needed to be put aside for this
year, the teachers have certainly been working on managing student stress around the
hybrid schedule and executive functioning stress, mainly by ensuring consistent use of
technology platforms.
• Some teachers in the ELA Department addressed this school improvement plan goal as
part of their professional practice and student learning. As a result, they have focused on
integrating self-reflection into student practices.
Goal 3
Develop common understandings and developmentally appropriate practices
regarding homework and grading.
High Rock School recognizes that students enter sixth grade with varying experiences and
exposure to homework and grades, and that students’ experiences at High Rock School vary.
High Rock School needs to educate students on the purpose/s of homework and meaning/s of
grades, but first needs to come to common understandings and appropriate practices. Through
this process, High Rock School can ensure that policies and procedures surrounding homework
and grading are consistent, equitable, and accurately reflect the skills and abilities of ALL
students. By doing so, High Rock School will better support the varying needs and learning
profiles of all students.
Ways we addressed this goal in 2020-21:
• The ELA department has particularly addressed this work from the lens of opportunities
for voice and choice to be part of instruction and assessment. We used our common
planning time last spring to develop "menus" of options for students with the poetry and
mythology units. The Pollard 7th grade teachers have rolled out online writing portfolios
and the 6th grade teachers have expressed an interest in following suit. That is on deck.
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Goal 4
Develop learning access and opportunities for all students.
Students enter sixth grade at very different places (socially, emotionally, and academically).
High Rock School meets each student where they are so each and every student has the chance
to learn and grow. By developing learning access and opportunities for all students, High Rock
School will ensure that they are meeting the varying needs of students and providing students
with necessary support. In order to do this, High Rock School needs to utilize equitable
practices and create engagement where there is disengagement.
Ways we addressed this goal in 2020-21:
• The Social Studies Department continued collaboration with art and technology
departments, including reimagined Great Greek Day and virtual art museum field trip.
• This year, because of the schedule change and our newfound ability to meet weekly as a
math department, we have been able to work very closely to ensure that the grade 6
mathematics curriculum and instruction is consistent and aligned across the building.
• Through weekly collaborative meetings, the math teachers created common unit
resources (packets) for all units of study that have and will continue to serve as the
foundation for our curriculum moving forward.
• The ELA department worked to implement more standard differentiated options for
assignments, especially when we worked in a lock-step model in the spring. We ensured
that the assignments had the same name, learning objectives, and format but worked to
differentiate quantity of the work, amount of provided scaffolding (like sentence stems),
etc.
• The course mentioned before (Anti-Racism & UDL) has actually provided some
interesting options for the science department. Unfortunately, this year has probably
made our assessments less creative since we've needed to prioritize COVID safety
guidelines & sanitation.
• All Faculty participated in book clubs and professional development using resources
such as Anti-racism and Universal Design for Learning by Andretesha Fritzgerald and
implemented these practices into their work.
Goal 5
Examine and adjust instructional space, resources, and scheduling in order to
meet the growing needs of student programming.
After opening in 2009, the needs and programming have changed. In order to meet the growth
and learning for all students, it is time for High Rock school to examine and adjust the
instructional space, resources, and schedules to ensure that we are meeting the wide variety of
needs of students (including programming) and creating stability, predictability, and equity for
all members of the faculty. It is High Rock School’s hope that spaces, resources, and schedules
serve the curriculum and needs of the community instead of constraining them.
Ways we addressed this goal in 2020-21:
• Prior to COVID-19 Pandemic, the District and Town were engaged in planning for a
combined 6-8 middle school building project. As we moved through the process of
arranging spaces and repurposing furniture the reality of our small spaces with
increased programming was put to the test.
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•
•

•
•

This year High Rock had the smallest grade 6 class enrolled in the building. There were
365 students attending in-person and 29 students in the Remote Learning Academy.
Due to this drop in student population, we were able to schedule classes in our current
space with 3 feet between chair edges. This brought our capacity in each room to 20-21
students.
Should 3 feet distance between chair edges be required for 2021-22, we will have
challenges accommodating the 454 students registered in PowerSchool this Fall.
As the spring closes, we will spend the summer examining schedule options to lower
class sizes, however additional staff may be required for supervision and instruction.

Be Yourself - Become a Community

High Rock School
School Improvement Plan
April 27, 2020
School Council Members:

Administration
Jessica R. Downey, Principal
Teacher
Beth Crowe
Parent
Elizabeth Craig
Diego Rodriguez
Community Representative
Kathy Carell

Middle School Statement of Purpose
We dedicate ourselves to cultivating academic excellence, civic responsibility, and the
personal growth of each member of our community.
We Know:
Students enter Middle School at a critical phase of their development. They experience rapid physiological and emotional changes, an emerging
sense of self, and an increased need for self-assertion. Cognitively, middle school students move from concrete toward abstract thinking. Middle
school students strive for self-acceptance and a sense of belonging which shapes their behavior and perceptions. Healthy connections with adults
and peers are crucial. Adult recognition reinforces students’ sense of worth and their ability to balance extreme and competing developmental needs.
We Believe:
➢ All students can learn, and it happens at varying rates through multiple learning styles.
➢ Active learning requires taking risks, and mistakes are valuable for learning.
➢ Learning through a broad-based curriculum and exposure to different perspectives is integral to educating the whole child.
➢ Learners should feel safe, cared for, and valued.
➢ Learning requires a partnership between school, home, and the community.
We Work To Provide:
➢ A student-centered curriculum that is experiential, interdisciplinary, and exploratory.
➢ A staff that plays multiple roles in fostering student growth as they share knowledge, serve as role models, and respond to each individual’s
needs.
➢ A middle school environment that stresses civic and global awareness and each student’s role as a member of a family, a community, and
society at large.
We Strive To Develop:
➢ Creative and critical thinkers.
➢ Confident and open-minded risk-takers.
➢ Responsible and thoughtful decision-makers.
➢ Articulate and reflective communicators.
➢ Collaborative and socially conscious contributors to the community.
The Improvement Process:
The Needham Middle Schools are committed to an improvement process that addresses both the short and long-term needs of all students in
their middle school years. Our School Improvement Plans, which are aligned with the Needham Public Schools’ District Goals, establishes
requisite strategies and actions that manifest themselves through our work and priority areas to support student achievement. We
believe that it is necessary for staff, parents, students, and community to be involved and to work together in this process.

Needham Public Schools

MISSION:
A school and community partnership that creates excited learners, inspires excellence, & fosters integrity.
VISION:
Preparing ALL Needham Public Schools students to be:
●
●
●
●
●

Creative Thinkers and Problem Solvers (CT & PS);
Communicators and Collaborators (CC);
Socially and Culturally Responsive Contributors (SCRC);
Responsible and Resilient Individuals (RRI);
Empowered Learners (EL)

CORE VALUES:
●
●
●
●

Scholarship
Community
Citizenship
Personal Growth

HIGH ROCK VALUES:
Learning, Self-Discovery, Caring for Others

NEEDHAM STRATEGIC PRIORITIES:
1. All Students Are Drivers of Their Own Learning
1A) Incorporate opportunities for student choice, independent learning, & personalized pathways
1B) Provide structures & experiences that enable student efficacy, leadership, and voice
1C) Teach students the content & skills necessary for them to grow personally and academically.
2. All Students Experience Integrative Teaching & Learning
2A) Extend interdisciplinary teaching and learning practices Pre-K to 12
2B) Embed Portrait Competencies, Technology, Inclusive Practices, SEL, and Equity into all curricula and instructional
practices
2C) Provide opportunities for students to demonstrate knowledge and skills through multiple means of expression.
3. All Students Learn & Grow Within Adaptable Environments
3A) Support and design classroom models and environments that foster collaboration & innovation
3B) Provide time, schedules, and spaces that promote learning objectives
3C) Complement instruction with accessible learning beyond the classroom, within the community, and in partnership with
families.
4. Infrastructure Supports Needs of All Students
4A) Provide staffing, facilities, and budget resources aligned to district priorities
4B) Implement a recruitment, retention, and development process for staff growth and diversity
4C) Establish a professional learning structure supporting equity and the Portrait vision.

School Goal

1
Integrate Social
Emotional Learning
and Equity practices
across disciplines and
the student’s school
experience.

Strategic
Priority

1B
1C
2B
4C

Action Steps & Strategies Employed

Implement lessons that have SEL and
Equity integrated with content areas.
Develop annual opportunities for
discussions around race and equity to
occur with staff and students.

Design collaborative projects and
learning where each child can contribute
in their own way.
Deepen student SEL experiences.
Identify and implement common SEL
language and skills to use across the
school.
Develop a school based tool used twice a
year to measure students’ level of
understanding and reflection on SEL
skills they use themselves and those they
observe with others.

Person(s)
Responsible

Principal,
Assistant
Principal, Special
Ed Coordinator,
Department
Chairs, Directors,
Teachers

Impact on Students/ Ways to
Measure Success

Increased opportunities for
students’ social and emotional
connections across content areas,
peers and adults.
Developed and integrated
programming related to Equity
occurs in the school and
classrooms.
Increased sense of belonging
reported in the District and
METRO West survey with
marginalized students.
Students are collaborating on
meaningful learning experiences as
measured in teacher observations
and student self-reporting.
Students receive consistency in SEL
content and skill practice during
6th grade.
Students report increased
awareness of SEL understanding
and skills in others and themselves
over their 6th grade year.

Timeline

Progress
Report in
Spring
2021

School Goal

2
Determine causes of
reported rates of
student stress and
disengagement as
identified in the
District Survey and
MWAHS and take
steps to positively
support and involve
student voices in
these areas.

Strategic
Priority

1A
1B
1C
3A
3C

Action Steps & Strategies Employed

Examine & identify cause and degree.
Develop coping strategies & resiliency
in students.
Create more opportunities and flexibility
in our schedule to include more
pause/breath in the day and slowing
down.
Examine options for students to get
outside.
Create learning experiences that are
meaningful and engaging for students.
Examine scheduling options.
Develop ways to include family and
community in understanding and
addressing students’ stress and
disengagement.
Create a partnership with mental health
professionals to develop programming
and education, that families, students,
and staff.
Include student voices in the process of
examining student stress and
disengagement.

Person(s)
Responsible

Principal,
Assistant
Principal, Special
Ed Coordinator,
Department
Chairs, Directors,
Teachers

Impact on Students/ Ways to Measure
Success

Decreased levels of reported stress
on Metrowest and district survey.
Students learn and practice
strategies to manage stress and
increase resilience.
Established partnership with
outside mental health providers.
School schedule adjustments that
can reduce stress and increase
engagement.
Increased engagement levels for
students reported on the District
Survey.
Articulated sources of stress from
students.
Desirable options for engaged
learning shared by students.

Timeline

Progress
Report in
Spring
2021

School Goal

3
Develop common
understandings and
developmentally
appropriate practices
regarding homework
and grading.

Strategic
Priority

Action Steps & Strategies Employed

1A
2C
3A

Work with students, families and staff to
determine and articulate the purpose,
outcome and expectations related to
homework and grading at High Rock
School.
Examine the current grading structure’s
impact on the development of learning
opportunities that align with the PONG
and District Priorities.
Examine use and impact of online, live
grading software (PowerSchool) on the
ability of educators to make professional
assessments of students’ progress and
growth.
Examine innovative and
developmentally appropriate ways to
assess students levels, progress and
growth and effort.
Incorporate opportunities for student
voice and choice to be part of instruction
and assessments.

Person(s)
Responsible

Principal,
Assistant
Principal, Special
Ed Coordinator,
Department
Chairs, Directors,
Teachers

Impact on Students/ Ways to
Measure Success

Role, purpose, common
understanding and expectations
will be outlined related to
Homework at High Rock School.
Role, purpose, common
understanding and expectations
will be outlined related to grades
and grading at High Rock School.
Assessments will accurately reflect
student’s knowledge and skills.
Student’s effort will be measured
through their own personal
reflection and ownership of their
learning through tools and
practices.
Grades/Term Reporting will be a
tool for students, families and
teachers to work on continued
progress and growth.
Student voice and choice will be
visible in instruction and
assessments.

Timeline

Progress
Report in
Spring
2021

School Goal

4
Develop learning
access and learning
opportunities for all
students.

Strategic
Priority

1A
1B
1C
2A
2C
3A
3C

Action Steps & Strategies Employed

Examine, adjust, & enhance general
education programming to meet the
needs of all students.
Examine curriculum area content and
instruction to provide access for all
students through the development of
universal designed learning
opportunities.
Develop common understandings among
all educators and administrators about
the role and responsibility of providing
access and opportunities for all students.
Continue identifying and implementing
opportunities for interdisciplinary
learning.
Increase methods of collaboration
among educators in order to have
necessary supports and interventions for
all students.
Examine ways to assess student progress
and growth that is accurate and student
centered.
Examine the impact that traditional
grading using online systems
(PowerSchool) has on providing
authentic assessment of students.

Person(s)
Responsible

Principal,
Assistant
Principal, Special
Ed Coordinator,
Department
Chairs, Directors,
Teachers

Impact on Students/ Ways to
Measure Success

Increased engagement of all
students.
Increased opportunities for student
self directed learning and
exploration.
Lessons that have multiple
pathways for students to
demonstrate proficiency in
understanding and skill.
Essential questions of units that
can be answered by students in
multiple ways.
Increased connections with
community, business,
organizations and civic leaders to
provide learning opportunities.
Increased number of robust and
meaningful common learning
opportunities for students.

Timeline

Progress
Report in
Spring
2021

School Goal

5
Examine and
adjust
instructional space,
resources, and
scheduling in order
to meet the growing
needs of student
programming.

Strategic
Priority

2B
3A
3B
3C
4A

Action Steps & Strategies Employed

Person(s)
Responsible

Impact on Students/ Ways to
Measure Success

Participate in the District Facilities
Planning Committee.

Outcome of Facility Planning
Committee.

Examine furniture for flexibility of
seating configurations throughout the
school such as pilot rooms with modular
furniture arrangements.

Feedback from students and staff
on current instructional space and
resources.
Increased engagement of students.

Create “nooks” for individual and small
group work in hallways, side landings
and other areas that comply with
regulations.
Provide spaces throughout the building
with comfortable furniture to encourage
collaboration and communication.
Identify targeted needs and the
possibilities for space reallocation to
meet these needs.
Examine possible schedule options to
better utilize space of building.
Cluster shared schedules for flexible use
of space.
Inventory, repair, and replace basic
classroom furniture.

Report on sustainability of current
schedule vs. possible options.
Increased programming for
students that is flexible and
differentiated for student needs.
Schedule options that provide
flexible and better supported
learning groups.
Needs of students can be met
without leaving the mainstream
instructional space.

Timeline

Progress
Report in
Spring
2021

A Glossary for High Rock School Parents and Community Members
Translating Educational Jargon
We use many terms and acronyms in schools on a daily basis that may be unfamiliar to people outside of education. We hope that this guide provides a better
understanding of what we do here at High Rock School.
Advisory: This is a program designed for students in middle school. A group of 14 – 17 students meets with a faculty advisor on a regular basis to provide a home
base where students feel safe, supported, and understood by staff and peers.
ALICE: This is the enhanced lockdown procedure utilized in cases of armed intruders to our school buildings. ALICE is an acronym that stands for Alert,
Lockdown, Inform, Counter and Evacuate.
Atlas: This is a curriculum “mapping” tool that helps us keep track of curriculum to find overlaps, redundancies, and gaps.
CASEL: Collaborative for Academic and Social/ Emotional Learning. SEL learning standards and benchmarks articulate what students should know and be able to
do in SEL from PreK to grade 12 and allow districts to outline intersections of SEL with standards in academic content areas, including the Common Core State
Standards.
Cluster: This is the team of four “core subject” teachers (math, science, social studies, English) that works with a designated group of about 80 students. There are
five clusters here at High Rock.
Common Core Standards: The Common Core Standards provide a consistent, clear understanding of what students in Massachusetts are expected to learn, so
teachers and parents can instruct and guide them appropriately. The standards are designed to be relevant to the real world reflecting the knowledge and skills
that our young people need for success in college and careers.
Culturally Responsive Teaching: Culturally Responsive Teaching is a pedagogy that recognizes the importance of including students' cultural references in all
aspects of learning (Ladson-Billings,1994).
Disciplinary Literacy: Disciplinary literacy refers to the specialized ways of reading, writing, reasoning, and communicating in different disciplines.
DI: Differentiated Instruction
We work to create lessons and assignments that take into account different learning styles and the varying strengths and weaknesses of students.
DESE: Department of Elementary and Secondary Education
Economically Disadvantaged (ED): A term used by government institutions in allocating free school meals to "a student who is a member of a household that
meets the income eligibility guidelines for free or reduced-price meals (less than or equal to 185% of Federal Poverty Guidelines)" or business grants.
Emotional Regulation: Controlling one's behavior, emotions, and thoughts in the pursuit of long-term goals. More specifically, emotional self-regulation refers
to the ability to manage disruptive emotions and impulses

English Learner (EL): English learners, or ELs, are students who are unable to communicate fluently or learn effectively in English, who often come from
non-English-speaking homes and backgrounds, and who typically require specialized or modified instruction in both the English language and in their academic
courses.
Equity:  Fair and just access, inclusion, and participation; the practice of nurturing a learning environment in which all children are empowered to grow, create,
and achieve; freedom from bias and discrimination; an understanding that each child possesses personal gifts and attributes and brings these to the classroom
which strengthen learning for all; a process by which we promote justice, engender respect, and inspire hope.
Flex: FLEX block is between two academic maintenance items, Math Spiral Review and Independent Reading. 15 minutes is used for Math Spiral Review and
Independent Reading is the remaining 30 minutes.
High Needs: DESE defines “high needs” as an unduplicated count of all students in a school or district belonging to at least one of the following individual
subgroups: students with disabilities, English language learners (ELL) and former ELL students, or low income students (eligible for free/reduced price school
lunch). For a school to be considered to be making progress toward narrowing proficiency gaps, the cumulative PPI for both the "all students" group and high
needs students must be 75 or higher in academic courses.
IDEA: Individuals with Disabilities Act
This federal law regarding the education of special needs students has been on the books in various forms since 1975, with the latest revision and authorization
going into effect on July 1, 2005.
IDEAS: Initiatives for Developing Equity and Achievement for Students. IDEAS will extend the professional learning opportunities available to school districts as
they work to enhance the culturally proficient practices identified in Standards II and III of the MA Department of Elementary and Secondary Education Model
Teacher Rubric.
Learning Management System (LMS): software f or the administration, documentation, tracking, reporting, and delivery of educational courses, training
programs, or learning and development programs.
MCAS: Massachusetts Comprehensive Assessment System
These are the state tests that check to see how well students and districts are doing in understanding and implementing, respectively, the Massachusetts Common
Core Standards.
METCO: Metropolitan Council for Educational Opportunity (METCO, Inc.)
This is a state-funded, voluntary busing program, begun in 1966, that brings students from Boston to over 30 participating suburban communities. METCO
enriches the diversity in participating school districts while offering an opportunity for students from Boston to attend suburban schools.
Multi-Tiered System of Support (MTSS): A Multi-Tiered System of Support (MTSS) is a framework for how school districts can build the necessary systems
to ensure that each and every student receives a high quality educational experience. It is designed to support schools with proactively identifying and addressing
the strengths and needs of all students by optimizing data-driven decision-making, progress monitoring, and the use of evidence-based supports and strategies
with increasing intensity to sustain student growth.
NCE: Needham Community Education. This office runs programs ranging from Adult Education to SAT Preparation to Driver’s Education to the Summer
Explorations and the Summer Skills and Thrills Program. It oversees both High Rock After School (R.A.S.) and Pollard After School (P.A.S.) (see below).

PONG: Portrait of a Needham Graduate is the shared vision for the future for our Pre-K - 12 students in the Needham Public Schools. We are preparing all
students to be: Creative Thinkers and Problem Solvers, Communicators and Collaborators, Socially and Culturally Responsive Contributors, Responsible and
Resilient Individuals, and Empowered Learners.
Professional Development (PD): Adults can earn or maintain professional credentials such as academic degrees to formal coursework, attending
conferences, and informal learning opportunities situated in practice. It has been described as intensive and collaborative, ideally incorporating an evaluative stage.
1

Professional Learning Community (PLC): Grade level teams that collaborate to develop strategic goals aimed towards increasing student achievement.
PARCC: The Partnership for Assessment of Readiness for College and Careers
A Massachusetts state standardized assessment that measures student competency against the Massachusetts Common Core Standards.
P.T.C.: Parent Teacher Council. This is the parent run organization that supports school activities and provides opportunities for community gatherings,
home/school communication, and much more.
RTI: Response to Intervention. RTI is a method of academic intervention used to provide early, systematic assistance to children who are having difficulty
learning. RTI seeks to prevent academic failure through early intervention, frequent progress measurement, and increasingly intensive research-based
instructional interventions for children who continue to have difficulty.
Rubric: This is a description of what a finished piece of work should include or look like, with a rating scale (typically 1 through 4, with 4 indicating a very
successful result) to help students and parents understand the basis for scores and grades.
SBE: Standards Based Education
Needham has made Standards Based Education one of its core goals. Curriculum is being designed to help students reach key standards or proficiencies in each
subject area.
School Council: This is a group of parents, teachers, community members, and the school principal that is responsible for reviewing the school budget and
developing an annual SIP (see below). The plan identifies areas for improvement, sets goals, and includes indications of progress toward meeting those goals.
SEL: Social and Emotional Learning
Needham is committed to making social and emotional learning an essential part of education. SEL is based on the pioneering work done at CASEL (a
not-for-profit that works to advance the science and evidence-based practice of social and emotional learning: http://www.casel.org/). Through SEL we are
working to ensure that children feel safe and supported in order to be able to learn most effectively.
SIP: School Improvement Plan. This is the annual report produced by the School Council. It includes goals for the school as well as indications of progress
toward meeting the goals.
Spec Ed: Special Education. In 1975, Massachusetts led the nation in addressing educational equity for students with special needs (ages 3 – 22) with the law
called Chapter 766. The federal law IDEA (see above) also governs the area of teaching children with special needs.

1

TAT: Teacher Assistant Team. The primary purpose of the High Rock TAT is to find ways to increase a student's success in the general education classroom by way
of providing classroom teachers with strategies to effectively meet the learning needs within the general education population.
UDL: Universal Design for Learning, a framework to improve and optimize teaching and learning for all people based on scientific insights into how humans learn.
Learn more about the Universal Design for Learning framework from CAST.
Glossary: Revised by the High Rock School Council, April 2020

High Rock
2020-2021 Update

How We’ve Grown
Madison Pugatch

Just like a seed we’ve grown
Overcoming challenges
Seeing the world like we’ve never
seen it before
And we did it all
Together
—Madison Pugatch

High Rock Equity Team
What We Have
Done...
Who We Are...
16 teachers, counselors, &
administrators in our third
year of working together.
All are welcome.

Our Focus...
To create a community of
leaders who examine, plan,
advocate, and coach colleagues
to learn about and address
systemic racism, diversity and
inclusion at High Rock School.

Collaborated to identify
and facilitate professional
learning and resources for
colleagues.
Held one another
accountable for
acknowledging and
addressing implicit bias.
Participated faculty
conversations around
racial literacy, implicit
bias and ways to move the
needle toward justice in
our schools.

Student impact...
Teachers immediately
and directly addressing
current issues ,
observed or reported
microaggressions in
Advisory and classes.
Opportunities for
students to openly
discuss issues of racism,
equity and inclusion
with one another in
supportive, facilitated
conversation.

Providing opportunity for professional
learning and real talk with colleagues...
Doing our own work: Educating ourselves
on untold stories; sharing impact of new
learning on our teaching.

Learning together how to
address issues of racial
injustice in our classrooms and
the role implicit bias can play in
this work.

Social Studies Department
Professional Learning
Professional
Learning

Material
Revision/Creation

Impact for
Students

Debora Heard

New Lessons

Why Important

Nubian History

Instructional Materials

Student Conversations

“Re-Africanizing”
Eastern African History

Updated Resources

New Perspectives

Interdisciplinary Professional Learning
Professional
Learning

Material
Revision/Creation

Impact for
Students

Nabta Playa

New Lessons

Why Important

World’s Oldest
Astronomical Observatory

Instructional Materials

Student Conversations

Updated Resources

New Perspectives

Nabta Playa
The world’s oldest astronomical observatory

Thank You
Questions?

CREDITS: This presentation template was created by Slidesgo,
including icons by Flaticon, infographics & images by Freepik

Needham School Committee
April 6, 2021
Agenda Item:

Discussion

Update on Student Learning

Background Information:
• The Superintendent will provide another update on student learning.

Person(s) Available for Presentation:
Daniel Gutekanst, Superintendent of Schools

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity.

UPDATE:
Reopening of the
Needham Public Schools
to Full Time Instruction
School Committee Meeting
April 6, 2021

NEEDHAM PUBLIC SCHOOLS TIMETABLE
-APRIL 5-

-APRIL 15-

-MAY 3-

GRADES
K-5

GRADES
6-8

GRADES
9-12

RETURN TO
ELEMENTARY SCHOOLS
FULL TIME

WILL RETURN TO
MIDDLE SCHOOLS
FULL TIME

WILL RETURN TO
HIGH SCHOOL
FULL TIME on a
staggered & modified
schedule

(with Early Release Wednesdays)

(with Early Release Wednesdays)

ON APRIL 15

(with Early Release Wednesdays)

beginning MAY 3

GRADES K-5

Link to HUB:
K-5 LEARNING AT HOME for
resources if your student is
quarantined
3

GRADES K-5

Reopening
Classrooms to Full
time instruction!
4

GRADES K-5

Lunch under the tent at Mitchell, in the
auditorium at Newman, and in
Performance Center at Broadmeadow
5

PARAMETERS FOR A SAFE RETURN TO SCHOOL

- Physical distancing (3-feet seat edge to seat

edge; 6-feet for mask breaks; staff generally
6 feet from students)
- Class size determined by classroom space;
students may be assigned to another class or
section to maintain physical distancing
- Lunch in designated areas for 6 feet
distance; may be sitting on rugs, stools, other
flexible seating
- Strict health & safety protocols for masks,
hygiene, ventilation
-

- Bus transportation 2 to a seat; assigned

seats for contact tracing; bus monitors;
police for traffic
- Schedule maintained as much as
possible; specialists helping with
coverage
- Joint Committee on Health & Safety
continues to meet weekly to guide
decision making and planning
-

TRAVEL EXPECTATIONS
This is the State’s new advisory.

This is what Needham requires

TRAVEL EXPECTATIONS
This is the State’s new advisory

This is what Needham requires

END OF SCHOOL-YEAR CELEBRATIONS

PRELIMINARY PLANS FOR SUMMER PROGRAMS
• Extended School Year program for students in PreK-12 includes

specialized instruction or related services that are part of a student’s
IEP (July 6-Aug 5).

• Summer Bridge program is an intensive 4-week program designed

to boost the Reading and Math skills of rising students in grades 1-5.
Students identified through multiple criteria receive targeted
instruction in literacy and/or math, depending on need, for 5
mornings per week (July 5-30).

• NCE Summer Explorations offers students entering grades 1-9

weeklong fee-based enrichment programs (either as half-day
morning or full-day) in science, games and challenges, travel, fine
art, crafts, imaginative play, technology, fitness, engineering, &
more. All classes taught by Needham Public Schools teachers and
staff (June 28-July 23).

• Credit Recovery Program for high school students

THANK YOU!
To all those families who
volunteered their time to
help our Needham
Public Schools staff in
accessing vaccine
appointments

Needham School Committee
April 6, 2021
Agenda Item:

Action

Take Action on Superintendent’s Contract
Action Recommended:
The School Committee will consider action on the Superintendent’s FY22
contract.

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity.

Needham School Committee
April 6, 2021
Agenda Item:

School Committee Comments

Background Information:
• Members of the School Committee will have an opportunity to report on
events, information, and matters of interest not on the agenda.

Members of the School Committee available for comment:
Andrea Longo Carter, Chair
Connie Barr, Vice-Chair
Heidi Black
Michael Greis
Susan Neckes
Aaron Pressman
Matthew Spengler
Aidan Michelow, Student Representative member of School Committee
A school and community partnership that • creates excited learners • inspires excellence • fosters integrity.

Needham School Committee
April 6, 2021
Agenda Item:

Information Item
• Independent Auditors’ Report Pursuant to Government
Auditing Standards and Uniform Guidance - June 30, 2020

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity.

