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PORTRAIT OF ANEEDHAM GRADUATE

the PORTRAIT Roadmap

: As we refine the
In FY22, we will work to scale and Actions needed

optimize the Actions for going forward. year over year, the
Portrait vision will
guide us.

In FY21, despite the
pandemic, we built @
initial year’s Actionis and
started to integrate best
practices and new ideas.

As we began to implement the Portrait Plan, our focus was
AP/l on the existing bright spots and foundational Actions we
could take to explore and prepare for this work.




PRIORITY 1:
ALL STUDENTS ARE DRIVERS OF THEIR OWN LEARNING

Incorporate opportunities for Provide structures and experiences that Teach students content and skills
student choice, independent learning, enable student efficacy, leadership, and necessary for them to grow personally
personalized pathways voice and academically

Weedham FY22 Actions:

Public Schools

1.1: Use essential content and practice standards that have been identified in all disciplines to
support a personalized learning experience and allow room for student agency, voice, and
choice (e.g., project-based learning, independent study, career exploration, etc.)

1.2: Fully integrate successful technology practices explored during remote learning to further
personalize instruction for students (e.g., more options for completing coursework, live interaction online
with experts/teachers outside the classroom, etc.)

1.3: Align the social studies curriculum with the racial literacy curriculum (including civics projects
and the Courageous Conversations on Race model) and expand to all grade levels

1.4: Develop curriculum to reinforce Portrait competencies with students in developmentally
appropriate ways from grades PreK to 12



https://docs.google.com/document/d/1ICdaNEWcAaw0mcrBIThHto3BqZQbTqR9KnWMYoFRk8E/edit?usp=sharing
https://drive.google.com/file/d/13DoXzMfWErTO9vYDjWeEFFdRiW6K1HNc/view?usp=sharing
http://www.needham.k12.ma.us/common/pages/DisplayFile.aspx?itemId=32288405

PRIORITY 2:
ALL STUDENTS EXPERIENCE INTEGRATIVE TEACHING & LEARNING

Extend interdisciplinary teaching and Embed Portrait competencies, Provide opportunities for students to

learning practices Pre-K to 12 Technology, Inclusive Practices, Social- demonstrate knowledge and skills
Emotional Learning (SEL), & Equity into through multiple means of expression
all curricula and instructional practices

Weedham FY22 Actions:

Public Schools

2.1: Expand Interdisciplinary Learning (e.g., development of grade 10 and 11 Math/Science and
American Studies courses; a plan for an Innovation Cluster at Pollard; a K-5 curriculum mapping across the
disciplines of Math, Science, Social Studies, and Literacy, etc.)

2.2: Expand use of a Multi-Tiered System of Support (MTSS) framework that optimizes data-
driven decision making, progress monitoring, and evidence-based supports and strategies (with increasing
intensity) to leverage student growth academically, behaviorally, and social-emotionally

2.3: Strengthen Tier 1 instructional and behavioral strategies and practices that are universally
designed and culturally responsive to improve academic and social-emotional outcomes for all students in the
general education setting

2.4: Widen our mental health safety net for all students through the development of a comprehensive
system of mental health supports



http://www.needham.k12.ma.us/cms/one.aspx?portalId=64513&pageId=613134
https://sites.google.com/needham.k12.ma.us/9iphonors/development-of-program
https://www.doe.mass.edu/sfss/mtss/blueprint.pdf
https://drive.google.com/file/d/1YrrWxuwsJE9TSEVah7JhuckirMFncAs6/view?usp=sharing

PRIORITY 3:
ALL STUDENTS LEARN & GROW WITHIN ADAPTABLE ENVIRONMENTS

Support & design classroom models Provide time, schedules, and spaces Complement instruction with

and environments that foster that promote learning objectives accessible learning beyond classroom,

collaboration and innovation within community, and in partnership
with families

Nleedham FY22 Actions:

Public Schools

3.1: Increase opportunities for flexible/innovative groupings of students (e.g., buddies,
assemblies, projects across grade levels, etc.)

3.2: Implement a redesigned elementary master schedule (i.e., allow time for support/re-
teaching/intervention for all students in a general classroom setting)

3.3: Expand the use of outdoor classroom spaces and alternative environments (e.g., nature
trails, amphitheater, Community Farm, DPW for recycling, local businesses for internships)

3.4: Provide Family Education on Portrait competencies & district curriculum in order to
engage parents/ guardians in partnering with staff to prepare students for their future



http://www.needham.k12.ma.us/common/pages/DisplayFile.aspx?itemId=32288405

PRIORITY 4:
INFRASTRUCTURE SUPPORTS NEEDS OF ALL STUDENTS

Provide staffing, facilities, and budget Implement recruitment, retention, Establish a professional learning
resources aligned to district priorities = and development process for staff structure supporting equity and the
growth and diversity Portrait vision

Needham FY22 Actions:

Public Schools

4.1: Align the district’s FY23 budget process to the strategic planning process so that the
FY23 Actions are set before the budget is developed

4.2: Facilitate process improvements for Business Operations & Systems that support
implementation of the strategic plan

4.3: Work collaboratively with the Town to develop the financing plan for the Schools
Master Plan and for the renovation of the Emery Grover Admin building

4.4: Diversify educator workforce through targeted & measured recruitment and retention

4.5: Develop and launch a cohesive professional learning program aligning implementation
of the strategic plan with specific workforce competencies and equity for all



http://www.needham.k12.ma.us/district_info/school_facilities_master_plan_2020
http://www.needham.k12.ma.us/UserFiles/Servers/Server_64429/File/Emery_Grover_June25_FINAL%20REPORT%20copy.pdf
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Backeground Information:

e Members of the School Committee will have an opportunity to report on
events, information, and matters of interest not on the agenda.

Members of the School Committee available for comment:

Connie Barr, Chair

Matthew Spengler, Vice Chair

Andrea Longo Carter

Michael Greis

Elizabeth Lee

Michael O’Brien

Aaron Pressman

Dilin Meloni Student Representative member of School Committee
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Revolving Fund FY22 Budget Request

Fund Name: H.S. Parking Fund (2350-3424)
Fund Manager: High School Principal

Executive Summary: Keep Parking Permit Price at $100

Fund Description:

This account funds the sale of parking permits to Needham High School students. Permit fees are used to
maintain a safe driving environment at the school by providing adult supervision in the student lots before
school, and before and after lunch break.

Enabling Legislation:

Previously, MGL Chapter 71, Section 47. Now MGL Chapter 71, Section 71E. The Municipal Modernization
Act amended the language of MGL Chapter 71, Section 71E, the statute authorizing school adult education and
continuing education programs, to include the collection of parking fees in connection with the use of school
property. The amended language of MGL Chapter 71, Section 71E now allows parking fees to be collected in
connection with the use of school property. As a result, fee revenues now can be used for expenditures
associated with maintaining the lots.

The 2017 Annual Town Meeting voted to formally authorize the programs provided under this statute.

Critical Issues:

None.

Support for District Vision, Mission, Goals, Objectives:

The High School parking fund promotes the District’s goal of ensuring the infrastructure supports district
values and learning goals.

Description of Revenues:

For FY22, 200 parking permits are projected to be sold. These permits are sold on a first-come-first-served
basis, for the full year. Although permits are currently sold on a semester basis (at half price each semester),
FY22 permits would be good for the entire year. In FY21 there were five waivers issued and this budget
anticipates having to issue the same number in FY22.

The FY22 proposed permit price is $100/school year permit, which is the same price as in FY21. Total
revenues are budgeted at $20,000, representing 200 permits at $100/permit.

Special Revenue B — [2350-3424]/ 1



Staffing:

The FY22 budget includes a 3-hour per day parking lot/traffic attendant position. The rate for this position is
$15.23/hour, for $8,222 per year.

Expenses:

Expenses total $27,856 and include the aforementioned parking lot/traffic attendant position, as well as the
following: $7,634 re-lining of parking spaces cost (one-time), and $12,000 in snow removal expense. It is
anticipated that the cost of the attendant and the snow removal will be ongoing.

FY22 Proposed Budget:
Attached.

Special Revenue B — [2350-3424]/ 2



Revolving Fund Name:
Revolving Fund Contact:

Revenues

Beginning Fund Balance (Carry-Over Revenue from Prior Year)

High School Parking
High School Principal

2350

Current Year Revenue Collections

3424 080 00 0000 000 00 520 980 0000

2350 3424 080 00 0000 000 0O
Revenue Collected for Next Fiscal Year
2350 3424 080 00 0000 000 0O
Expenditures
DOE

Fund Dept Pgm Bldg Fun Subj Gr
2350 3424 080 40 2440 099 99
2350 3424 080 40 2440 099 99
2350 3424 080 40 2440 099 99
2350 3424 080 40 2440 099 99
2350 3424 080 40 2110 099 99
2350 3424 080 40 4220 099 99
2350 3424 080 40 4110 099 99
2350 3424 080 40 4210 099 99
2350 3424 080 40 3400 099 99
2350 3424 080 40 2430 099 99
2350 3424 080 40 2415 099 99
2350 3424 080 40 2410 099 99
2350 3424 080 40 2420 099 99
2350 3424 080 40 2453 099 99
2350 3424 080 40 2455 099 99
2350 3424 080 40 2451 099 99
2350 3424 080 40 2440 099 99
2350 3424 080 40 2357 099 99
2350 3424 080 40 2357 099 99
2350 3424 080 40 2357 099 99
2350 3424 080 40 2440 099 99
2350 3424 080 40 7300 099 99
2350 3424 080 40 7500 099 99
2350 3424 080 40 7350 099 99
2350 3424 080 40 7300 099 99
2350 3424 80 99 4210 99 99
2350 3424 80 99 4210 99 99

* Includes encumbrances.

432

Act TM

520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520

010
020
020
020
030
030
030
030
030
030
030
030
030
030
030
030
030
030
030
030
030
200
200
200
200

10

0000

0000

Object
Code

5110
5345
5346
5380
5420
5430
5450
5460
5490
5510
5512
5517
5522
5523
5524
5525
5580
5710
5720
5730
5780
5850
5851
5856
5870
5130

520 30 5290

350

350

350

00

00

00

Ext

SchA Obj

350
350
350
350
350
350
350
350
350
350
350
350
350
350
350
350
350
350
350
350
350
350
350
350
350
350
350

99
99
99

99
99
99
99
99
99
99
99

99
99
99
99
99
99
99
99

99
99
99
99
99

Building

NHS
NHS
NHS

NHS
NHS
NHS
NHS
NHS
NHS
NHS
NHS

NHS
NHS
NHS
NHS
NHS
NHS
NHS
NHS

NHS
NHS
NHS
NHS
NHS

Carry-Over Revenue

Current Year Revenue Collections

Pre-Collection Next FY Revenue

Subtotal Revenues

Object Code Description

Other Instructional

Printing & Binding

Advertising

Other Services

Offices Supplies

R&M Bldgs / Supplies
Custodial / Supplies
Groundskeeping/ Supplies

Food Services/ Supplies
Educational Supplies

Teaching Aids/ Clsrm Ref
Textbooks & Workbooks

Instr. Equipment/ Supplies

A/ Hardware

Instructional Software
Instructional Tech. Supplies
Other Supplies

In State Travel/ Conferences
Out of State Travel/ Conferences
Dues & Memberships

Other Expenses

Capital Equip > $5000 Per Unit
Motor Vehicles > $5000 Per Unit
Captial Tech. > $5000 Per Unit
Repl. Equipment> $5000 Per Unit

HIGH SCHOOL PARKING - MAINT OF GRNDS - SNOW OT
HIGH SCHOOL PARKING - MAINT OF GRNDS - SNOW SVC

Subtotal Expenditures

Anticipated Ending Fund Bal.

Is any of your ending fund balance designated for a particular purpose? If yes, please explain below.

FY18
Actual

$4,463

$14,540

$0

$19,003

FY18
Actual

$0
$0
$0
$12,468
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$13,956

$5,047

FY19
Actual

$5,047

$16,688

$0

$21,734

FY19
Actual

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$3,990
$11,613
$16,537

$5,198

FY20
Actual

$5,198

$25,650

$0

$30,848

FY20
Actual

$7,560
$20
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$616
$0
$0
$0
$0
$0
$0
$8,196

$22,652

FY21
Budget

$13,055

$20,000

$0

$33,055

FY21
Budget

$8,222
$1,000
$0
$12,000
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$21,902

$11,154

FY21
Proj

$22,652

$21,800

$0

$44,452

FY21
Proj

$0
$9,437
$15,273
$34,118

$10,334

FY22
Budget

$10,334

$20,000

$0

$30,334

FY22
Budget

$8,222
$0

$0
$7,634
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$12,000
$27,856

$2,479

6/30/213:57 PM

1of 1

FY22 High School Parking 2350-3424 I.xlsxSummary
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School Committee

: Daniel Gutekanst
Theatre Arts Programming at Middle and High Schools
July 12, 2021

Fine and Performing Arts Director LeeAnn Sutton, Assistant Superintendent for
Finance and Operations Anne Gulati, and I have had some recent conversations about
the resources, structures, and finances that support our middle and high school theatre
arts programs. This was prompted, in part, by a discussion we had about the theatre
arts program with the Friends of Music (FOM) and Needham School Committee Chair,
Dr. Connie Barr.

As a result of these discussions, I am proposing the following to enrich, support, and
guide our middle and high school programming in the 2021-22 school year and beyond:

In May, Needham Town Meeting appropriated $60,000 to fund a design study
for lighting, sound, and technology in the three school venues that host theatrical
and music performances: The NHS auditorium, Newman auditorium, and
Pollard auditorium. This fall, and under the direction of Ms. Sutton, a
representative group of staff, FOM, community partners, and a student and
School Committee representative will come together to help choose a designer
for this important project and, further, to discuss a vision for theatre arts in the
NPS. I anticipate Ms. Sutton will share initial findings, ideas, and information to
the Needham School Committee in the spring of 2022.

Currently the district has .3 FTE allocated for high school theatre arts teaching. A
recent theatre arts resignation at the high school provides an opportunity to go in
a strong and new direction with the program. I propose that, temporarily, we
increase this to .6 FTE to cover the curricular theatre arts classes and to formally
include the co-curricular responsibilities regarding directing and production
management of the NHS Theatrical productions into this role, rather than relying
on ad hoc stipended positions. Without a dedicated and capable person, the
growth and success of the theater program at NHS will be limited. The person in
this newly designed position will also work with the technical directors of the
Middle School and High School productions to maintain the technical theater
equipment and will serve as a knowledgeable expert for those who use the
District’s performance spaces. The spaces will continue to languish and the



expensive investments in theatrical equipment already made will continue to
deteriorate without oversight. This .3 FTE increase would be for FY22; a
permanent increase would need to go through the FY23 budget process in the fall
and winter.

e A $30,000 FY22 operating subsidy of the theatre arts program is appropriate
given the financial hit the revolving account took during the 2020-21 school year
as a result of the pandemic. Details about this specific proposal can be found in
the revised June 8th revolving funds memo provided by Ms. Gulati and included
in the July 12, 2021 School Committee packet.

We are fortunate to have talented teachers and students in the Fine and Performing Arts
Program at every level in the Needham Public Schools. Under Ms. Sutton’s leadership,
I believe these steps will support dedicated staff and newly recruited teachers to
provide the best possible programming for our middle and high school theatre arts
students.

I look forward to sharing additional information and updates about the Fine and
Performing Arts Program and theatre arts in the coming school year.



Revolving Fund FY22 Budget Request
Revised June 8, 2021

Fund Name: | Fine & Performing Arts Theatrical Productions (2350-3657)

Fund Director of Fine & Performing Arts
Manager:

Executive No Change in Fees:

Summary: e $15 All Adult Ticket prices

e $10 All Student Ticket prices

e $35 NHS and Middle School Musical Student Participation
Fee (Costumes/ Materials Fee)

e $35 Virtual Ticket Production Fee by Household

A General Fund subsidy in the amount of $30,000 is requested to
support production costs in FY22.

Fund Description:

This fund consolidates all school based theatrical productions within the District, with the exclusion of
Students Acting to Make A Difference (SAMD). The Fall SAMD Musical is funded through a Student
Activity Account. This includes the High School and Middle School musicals, as well as the High School
and Middle School plays. The musicals are annual productions that involve over 160 students in Grades
6-12 in a variety of roles, including acting, chorus, dance, instrumental, lighting/sound, set
design/construction and costumes. The plays are traditional one or two-act plays that focus on acting,
directing, and theater tech, and are meant to ensure that students are exposed to theater in the tradition
of Shakespeare and Miller. Unlike the musicals, traditional plays put the focus on character development
and telling a story dramatically, without substantive enhancements of music and dance which are vital to
maintaining a comprehensive Performing Arts Department.

Past productions have included Cyrano de BurgerShack, Shrek, Annie, The Secret Garden, Little Shop of
Horrors, Needham Neverending, Noises Off, Our Town, The Odd Couple, Spoon River Anthology, Romeo &
Juliet, Inherit the Wind, The Crucible, The Seusification of Romeo & Juliet, Hounds of the Baskervilles and in
FY17 Almost, Maine and Number the Stars.

The Senior Directed Show is an Independent Study Senior Student Theatrical Production, selected by an

application process and a committee consisting of the Director of Fine and Performing Arts and the NHS
Principal.

Enabling Legislation:
MGL chapter 71, Section 47

Critical Issues:



In FY22 the FPA Department is planning and looking forward to a return of in-person productions with
full auditorium capacity. FY20 and FY21 have been challenging years for this account with the many
COVID-19 related restrictions in place for Performing Arts, leading to the cancellations of in-person
productions in the Spring of 2020 and the need for virtual performances during SY20-21. These factors
have contributed to decreased revenue generation in this account. The account will need to be carefully
monitored in FY22, with an additional subsidy requested from the District in the amount of $30,000 to
fully fund the productions in FY22.

While we are planning a full return, the Department would also like to be prepared should productions
need to run either virtually or with a reduced auditorium capacity. In both of these alternate production
scenarios the production plan, revenue, and expenses will need to be carefully monitored throughout to
ensure fiscal sustainability.

During SY20-21 (FY21) the FPA Department delivered theatrical productions virtually ( with the
exception of the Senior Directed Show which ran one in-person performance and one virtual event).
Running these programs virtually allowed for the programming to continue and provided students of all
cohorts the ability to participate. During the Spring Production of the NHS and Pollard Musicals, students
were able to rehearse in-person as appropriate which helped to enhance the student experience and
overall productions.

There were three new stipends that were approved in FY20 by the Stipend Committee that are now paid
from this revolving account. While these additional stipends helped to address some of the structural
issues and human resource needs in presenting a production, they did not fully resolve Department
struggles in this area. Additional support is needed for productions especially for SAMD. An increase last
year in the MS Musical and HS/ MS Play ticket prices was meant to ensure that the account remained
healthy given these additional stipends. Reduced revenue due to COVID-19 restrictions on in person
performances and the need for additional stipend support will impact this assumption.

Sound and facilities for the musical productions continues to remain a critical issue of this account. An
Auditorium Feasibility Study has been approved by Town Meeting in FY22 in order to begin to address
these issues.

Fine and Performing Arts has begun to address the sound issues that are faced during musical
productions. In FY20 FPA purchased eight new wireless microphones and additional system
requirements (rack, receivers, etc) at a total cost of $7,186.50, funded in part by this Revolver and
Department Operating Funds. The purchase of an additional twelve additional wireless microphones (for
a complete set of twenty) was deferred in FY21 and will be completed in FY22. The purchase of twelve
additional wireless microphones is approximately $10,000.

This account continues to fund the purchase of stage replacement light bulbs at Newman, NHS, and
Pollard. Due to decreased revenue and fund balance, this practice will need to be assessed in FY22 and
beyond.

Support for District Vision, Mission, Goals, Objectives:

The High School/ Middle School musicals and plays provide age-appropriate comprehensive professional
level musical theatrical experiences for our students. With musicals and plays requiring collegial effort
by a diverse population of staff, students and parents, requiring the development of social, emotional, and



citizenship skills. The provision for stipend support for the annual SAMD production, as well the
Independent Study student produced/directed production supports the development of independent
learners and self-directed young adults.

The activities of this fund supports the following District Goals and Objectives:
e PONG Priority 1, Objective B “Provide structures and experiences that enable student efficacy,
leadership, and voice.”
e PONG Priority 1, Objective C: “Teach students content and skills necessary for them to grow
personally and academically.”
e PONG Priority 2, Objective C: “Provide opportunities for students to demonstrate knowledge and
skills through multiple means of expression.”

Description of Revenues:

Revenues are collected in the form of ticket sales and student participation fees (Costume and Materials
Fee for the Musicals). While we are planning to resume “FULLY IN PERSON PRODUCTIONS WITH FULL
AUDITORIUM CAPACITY”, two additional scenarios are projected: “REDUCED AUDITORIUM
CAPACITY” and “Fully VIRTUAL".

FY22 FULLY IN PERSON PRODUCTIONS (Full Auditorium Capacity)

Ticket Price Quantity Total
HS Musical Adult $15 650 $9,750
HS Musical Student $10 200 $2,000
MS Musical Adult $15 900 $13,500
MS Musical Student $10 200 $2,000
HS Play, MS Play, Senior

Directed Show Adult $15 600 $9,000
HS Play, MS Play, Senior

Directed Show Student $10 200 $2,000
Costume Materials Fee $35 75 $2,625
TOTAL $40,875

FY22 FULLY IN PERSON PRODUCTIONS: Reduced Auditorium Capacity (with additional show)

Ticket Price Quantity Total
HS Musical Adult $15 500 $7,500
HS Musical Student $10 150 $1,500
MS Musical Adult $15 400 $6,000
MS Musical Student $10 150 $1,500
HS Play, MS Play, Senior

Directed Show Adult $15 300 $4,500
HS Play, MS Play, Senior

Directed Show Student $10 100 $1,000




Costume Materials Fee $35 75 $2,625

TOTAL $24,625

FY22 FULLY VIRTUAL PRODUCTIONS

Ticket Price Quantity Total

Costume Materials Fee $35 75 $2,625

Virtual Production Ticket Fee

(Per Household)/ 4

productions $35 600 $21,000

TOTAL $23,625

Ticket Price Trends:

FY18 FY19 FY20 FY21 FY22
(Proposed)

Ticket Price HS Musical Adult $15 $15 $15 $15 $15
Ticket Price HS Musical Student $10 $10 $10 $10 $10
Ticket Price MS Musical Adult $10 $10 $15 $15 $15
Ticket Price MS Musical Student $10 $10 $10 $10
Ticket Price MS/ HS Play Adult $5 $10 $15 $15 $15
Ticket Price MS/ HS Play Student $10 $10 $10
Student Participation Fee; Costume and $35 $35 $35 $35 $35
Materials (Musicals Only)
Virtual Production Household Ticket $20 $35

Staffing:

No permanent staff members are paid from this fund. Staffing consists of employees that are paid
directly from this fund and those paid from the operating budget. The table below indicates whether a
stipend is paid from the Operating Account or this Revolving Fund. With a return to Fully In Person
Productions, all stipends will resume in FY22. Should the need for a Virtual Productions arise, then the
stipend usage will be adjusted accordingly.

STIPEND
Set Advisor
Musical Director (2)

Choreographer

LEVEL
I

II

AMOUNT
$2,685.00
$5,372.00
$1,791.00

ACCOUNT

Operating

Operating

Operating




Theater Arts Advisor Il $2,685.00 Operating

Student Directed Theater Advisor I $2,685.00 Operating
General Director Musical MS | $5,373.00 Operating
Music Director Musical MS 11 $2,685.00 Operating
Assistant Director Musical MS I11 $2,685.00 Operating
OPERATING ACCOUNT STIPENDS $25,961.00

Theatre Arts Costume Coordinator

(Rev Fund) [@1/2(896) $448.00 Revolving
Theater Arts Production Mgr (Rev

Fund) I11 $1,791.00 Revolving
Production Mgr/HS Musical (Rev

Fund) I11 $1,791.00 Revolving
Set Director Musical & Play MS

(Rev Fund) 11 $2,685.00 Revolving
Technical Director Musical (Rev

Fund) I11 $1,791.00 Revolving
General Director Spring Play (Rev

Fund) Il $2,685.00 Revolving
REVOLVING ACCOUNT STIPENDS $11,191.00

* Pit musicians and accompanists are also hired for the Musical Productions. With the exception of the pit
musicians and accompanists, all staffing costs are Unit A contractual stipends. These additional staffing
costs are reflected in the expenses as outlined below.

There is a need for additional Stipend support for the Theatrical productions especially with regards to
SAMD.

Expenses:
The expenses below assume fully in person productions during FY22 and have been updated from the
November 2020 report to reflect an accurate assessment of a full production without reduced costs.

Should the need arise for an alternate production plan, the expenses would need to be adjusted
accordingly. For example, if the need for virtual productions arise, the need for Zoom Webinar and Sound
Editing would be present. These costs would replace some of the equipment rentals. It should also be
noted that with alternate production plans the revenue generated decreases, with increased operating
deficit occurring.

EXPENSE AMOUNT




Staffing (Not Including Stipends paid from
Operating) $20,617

Script Royalties $10,000

Equipment Rentals (Lighting and Sound) $12,000

Printing $2,000
Costumes $5,500
Set Construction $3,500
Custodial Detail $6,000
Other/ Misc. $2,000
TOTAL $61,617

The average production cost for a Musical is $21,427. The average production cost for a Play is $5,928.
The total production costs are $61, 617. With expected revenue generation of $40, 875, a subsidy of
$30,000 is requested from the FY22 operating budget to bridge the anticipated revenue deficit of
$20,742, and restore fund balance to the historical amount necessary to meet cash flow needs.
Additionally, the Department is requesting $10,000 in FY22 and beyond in order to better support the
SAMD production with stipends for a Set Director, Technical Director, and to increase the Director and

Music Director Stipend amounts to levels that are consistent with the other Musical Productions.

The FY22 ending fund balance is projected to be $21,357 in Fully In Person.

FY22 Proposed Budget: Attached.



000000Attachment A

Revolving Fund Name:mne & Performing Arts Theatrical Productions |
Revolving Fund Contaq Director of Fine & Performing Arts |

FY18 FY19 FY20 FY21 EY21 FY22
Revenues Actual Actual Actual Budget Proj Budget
In Person
Beqinning Fund Balance (Carry-Over Revenue from Prior Year)
2350 3657 080 00 0000 000 0O 520 980 0000 00 Carry-Over Revenue $38,131 $33,130 $25,038 $18,379 $9,440 $12,099
Current Year Revenue Collections
2350 3657 080 00 0000 000 0O 432 000 0000 OO0 Current Year Revenue Collecti  $32,304 $30,461 $13,700 $40,875 $17,485 $40,875
Revenue Collected for Next Fiscal Year
2350 3657 080 00 0000 000 0O 432 000 0000 OO0 Subsidy from Operating $0 $0 $0 $0 $0 $30.000
Subtotal Revenues $70,435 $63,591 $38,738 $59,254 $26,925 $82,974
Expenditures
DOE Object Ext FY18 FY19 FY20 FY21 FY21 FY22
Fund Dept Pgm Bldg Fun Subj Gr Act TM Code Obj Building Object Code Description Actual Actual Actual Budget Proj Budget
In Person
2350 3657 080 30 2305 075 99 520 010 5110 01 Pollard Certified Classroom Teacher/¢  $1,297 $2,594 $0 $0 $3,685 $0
2350 3657 080 30 2330 075 99 520 010 5110 03 Pollard Instr. Asst- Paraprofessional/ € $0 $6,788 $6,954 $9,232 $0 $8,322
2350 3657 080 30 5350 075 99 520 020 5270 04 Pollard Lease Rental/ Services $0 -$191 $0 $0 $0 $6,000
2350 3657 080 30 2440 075 99 520 020 5345 04 Pollard Printing & Binding $0 $0 $0 $0 $500 $900
2350 3657 080 30 2440 075 99 520 020 5380 04 Pollard Other Services $8,445 $8,691 $4,278 $8,050 $3,300 $11,900
2350 3657 080 30 2440 075 99 520 030 5580 05 Pollard Other Supplies $920 $1,848 $0 $1,500 $0 $1,500
2350 3657 080 30 2440 075 99 520 030 5780 06 Pollard Other Expenses $261 $2,853 $0 $400 $900 $0
2350 3657 080 40 1230 075 99 520 010 5130 99 NHS Coaches $0 $0 $0 $0 $0 $0
2350 3657 080 40 2110 075 99 520 010 5110 99 NHS  Curriculum Dir/ Salary $0 $0 $0 $0 $0 $0
2350 3657 080 40 2120 075 99 520 010 5110 99 NHS DeptHead (Non Supv)/ Salary $0 $0 $0 $0 $0 $0
2350 3657 080 40 2220 075 99 520 010 5110 99  NHS  CurrLdr/Academic Dept Head: $0 $0 $0 $0 $0 $0
2350 3657 080 40 2305 075 99 520 010 5110 99 NHS Certified Classroom Teacher/¢  $6,677 $2,613 $3,896 $8,619 $2,791 $7,295
2350 3657 080 40 2330 075 99 520 010 5110 99  NHS Instr. Asst- Paraprofessional/¢  $3,229 $81 $0 $0 $0 $0
2350 3657 080 40 5350 075 99 520 020 5270 99 NHS Lease Rental/ Services $0 $0 $0 $0 $0 $6,000
2350 3657 080 40 2440 075 99 520 020 5300 99 NHS Professional Technical/ Servici $0 $0 $0 $0 $0 $0
2350 3657 080 40 2440 075 99 520 020 5330 99 NHS Transportation $0 $0 $0 $0 $0 $0
2350 3657 080 40 2440 075 99 520 020 5341 99 NHS Postage $0 $83 $0 $0 $0 $0
2350 3657 080 40 2440 075 99 520 020 5345 99 NHS Printing & Binding $0 $0 $0 $0 $750 $1,100
2350 3657 080 40 2440 075 99 520 020 5346 99 NHS  Advertising $0 $0 $0 $0 $0 $0
2350 3657 080 40 2440 075 99 520 020 5380 99 NHS  Other Services $3,755 $9,296 $6,774 $5,050 $2,000 $12,100
2350 3657 080 40 2430 075 99 520 030 5510 99 NHS Educational Supplies $100 $0 $0 $0 $0 $0
2350 3657 080 40 2415 075 99 520 030 5512 99 NHS Teaching Aids/ Clsrm Ref $0 $0 $0 $0 $0 $0
2350 3657 080 40 2410 075 99 520 030 5517 99 NHS  Textbooks & Workbooks $451 $248 $16 $0 $0 $0
2350 3657 080 40 2420 075 99 520 030 5522 99 NHS |Instr. Equipment/ Supplies $3,949 $274 $3,000 $0 $0 $0
2350 3657 080 40 2440 075 99 520 030 5580 99 NHS  Other Supplies $4,933 $2,879 $641 $4,500 $0 $6,000
2350 3657 080 40 2440 075 99 520 030 5780 99 NHS Other Expenses $3,289 $495 $3,739 $4,250 $900 $500
Subtotal Expenditures $37,305 $38,553 $29,298 $41,601 $14,826 $61,617
Anticipated Ending Fund Bal.  $33,130 $25,038 $9,439 $17,653 $12,099 $21,357

* Includes encumbrances.

Il. Is any of your ending fund balance designated for a particular purpose? If yes, please explain below.
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eedham
Public Schools

2021-2022 School Committee Meeting Dates

Broadmeadow School Committee Room
6:30 p.m. unless otherwise noted

Monday, July 12,2021 4:00 p.m. Broadmeadow Media Center
Tuesday, August 24, 2021 1:00 p.m. Needham High School Library

September 14, 2021
September 21, 2021
October 5, 2021
October 19, 2021
November 2, 2021
November 16, 2021
December 7, 2021
December 21, 2021
January 4, 2022
January 18, 2022
January 25, 2022
February 1, 2022
February 15, 2022
March 1, 2022
March 15, 2022
April 5, 2022
April 26, 2022
May 10, 2022
May 17, 2022
June 7, 2022
June 21, 2022

Revised 7/9/21
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