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  Needham School Committee 

Thursday, August 26, 2021  5:00 p.m. 

Broadmeadow School Performance Center 

Next School Committee Meeting:  September 14, 2021 

Broadcast on the Needham Channel municipal and HD channels, live stream at:  https://needhamchannel.org 

Meeting accessible for Public Comments via Zoom:  

 

Please click the link below to join the webinar: 

https://us02web.zoom.us/j/88583830814?pwd=emhTK2M5dDUxZ0Z2RXVwdDBRbU5odz09 

Webinar ID: 885 8383 0814   Passcode: 303617   Or One tap mobile : US: +13126266799 

5:00 p.m. Public Comments    

5:10 p.m. School Committee Chair and Subcommittee Updates 

5:20 p.m. Superintendent’s Comments 

5:25 p.m. Consent Items 

1. Approve Minutes of the Meetings: May 4, 2021, May 18, 2021, 

June 1, 2021, June 15, 2021, and July 12, 2021 

2. FY22 Budget Transfers 

3. Approve School Permit User Fees 

4. Accept Donations 

5. Disposal of Surplus Items 

Discussion Items 

5:25 p.m. Draft FY23 Budget Guidelines 

5:45 p.m.  Facilities Update: Facilities Master Plan & School Administration/Operations 

6:20 p.m. Petition to Approve Private School 

6:35 p.m. Opening of School Update  

7:15 p.m. Action Items 

Approve School Committee Policy DJH Purchasing Cards (P-Cards) 

Approve Revision 2 School Committee Policy EBCFA Face Coverings 

Approve October 2021 Special Town Meeting Warrant Article Request 

7:30 p.m. School Committee Comments  

https://needhamchannel.org/
https://us02web.zoom.us/j/88583830814?pwd=emhTK2M5dDUxZ0Z2RXVwdDBRbU5odz09
https://us02web.zoom.us/j/88583830814?pwd=emhTK2M5dDUxZ0Z2RXVwdDBRbU5odz09


 
 

  
Needham School Committee 

August 26, 2021 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: Public Comments  
 
 
 
Background Information: 
 
• The School Committee Chair will offer the opportunity for the public to 

speak to the School Committee on issues not on the agenda. 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
Needham School Committee 

August 26, 2021 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: School Committee Chair and Subcommittee Updates 
 
 
Background Information: 
 
• The Chair and subcommittee members may offer brief updates on issues not 

on the agenda. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Members of the School Committee available for comment: 
 
Connie Barr, Chair 
Matthew Spengler, Vice Chair 
Andrea Longo Carter 
Michael Greis 
Elizabeth Lee 
Michael O’Brien 
Aaron Pressman 
Dilin Meloni, Student Representative member of School Committee 
 
 



 
 

  
Needham School Committee 

August 26, 2021 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: Superintendent’s Comments 
 
 
Background Information: 
 
Superintendent Daniel E. Gutekanst will apprise the School Committee of 
events, information, and matters of interest not on the agenda. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
Needham School Committee 

August 26, 2021 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: Consent Agenda 

 
1. Approve Minutes of the Meetings: May 4, 2021,  

May 18, 2021, June 1, 2021, June 15, 2021, and July 12, 2021 
2.  FY22 Budget Transfers 
3. Approve School Permit User Fees 
4. Accept Donations 
5. Disposal of Surplus Items 

 
Chair: “Does anyone wish to remove any item from the consent agenda?” 
 
If none removed: 
 
“There being no objection, these items are adopted by unanimous consent.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



        
 

 
Needham School Committee 
Minutes of the Meeting 

May 4, 2021 
 

 

    
Connie Barr, Chairman of the Needham School Committee called the 
meeting to order at 6:30 p.m. The meeting is Streamed Live at 
https://needhamchannel.org and accessible via Zoom for Public Comment.    

 

   
 
Connie Barr, Chair                  Andrea Longo Carter           
Matthew Spengler, Vice-Chair        Michael O’Brien             
Michael Greis                       Aaron Pressman 
Elizabeth Lee  
Aidan Michelow (non-voting student member) 

 

   
Members of the Central Administration present were: 
 
Dan Gutekanst                     Mary Lammi 
Terry Duggan                      Alexandra McNeil 
Anne Gulati   
 
Also present: 
Aaron Sicotte, Principal of Needham High School (remotely) 
Members of SASC: Lea Gruen, Hannah Keselman, Dilin Meloni, Aidan 
Michelow, Danielle Sockol, and Evan Tsingos 
Karen Bourn, Principal of Eliot Elementary School 
Emily Charton, Assistant Principal of Eliot Elementary School 
Students: Abby Taylor and Echo Mendoza 
 

 

 Public Hearing on School Choice 
 
Dr. Gutekanst stated that annually per M.G.L. Chapter 76, Section 12b 
the School Committee is required to hold a Public Hearing on the School 
Choice program and adopt a resolution prior to June 1 for the school 
year beginning the following September.  He stated that the general 
purpose is to determine if the School Committee would allow students 
from other towns to attend school in Needham. He added that Needham has 
not participated in the School Choice Program due to enrollment needs. 
He stated that the Public Hearing is an opportunity for the public to 
address issues, questions, or concerns regarding the School Choice 
Program. He stated that he will ask the School Committee to vote on 
whether or not Needham will participate in the program at their next 
meeting. 
 
Chairman Barr opened the Public Hearing and asked if any member of the 
public participating in this Zoom meeting would like to speak to the 
issue of School Choice to use the raise hand feature. Chairman Barr, 
hearing no comments on School Choice closed the Public Hearing. 
 
 

Public Hearing on 
School Choice 

 Public Comments 
 
Chairman Barr offered the opportunity for members of the public who are 
watching the meeting via Zoom to speak to the School Committee on 
issues, not on the agenda.  
 
There were no public comments. 

Public Comments 

 School Committee Chair and Subcommittee Update 
 
Chairman Barr took a moment to thank Town Meeting Members, Town 
Leadership, and the Town Moderator for the 2021 Annual Town Meeting. 
She stated that the School Budget and Town Budget were passed. Chairman 
Barr also stated that it was great to see the number of people 
participating in Town Meeting. 
 
 
 

School Committee 
Chair and 

Subcommittee 
Updates  
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Michael Greis stated that there was a great deal of discussion on the 
Muzi highway1 re-zoning article. Mr. Greis expressed his appreciation 
to Marianne Cooley, Vice-Chair of the Select Board, and several speakers 
who made their point as the Town considered the use of that space that 
and that the School Committee is not surprised by potential residential 
development. 
  

 
 

Superintendent’s Comments 
 
Superintendent Gutekanst shared information about members of the junior 
class that were involved in the National History Day 2021 Competition. 
He stated that the overall theme was, “Communication in History: The 
Key to Understanding.” Dr. Gutekanst congratulated the following 
students who are State Award Winners and who also qualify for National 
Finalist: for Senior Individual Documentary, Evangelos Tsingos and his 
project, Paper Bullets: Propaganda and Newsbooks During the English 
Civil Wars; for Senior Group Exhibit, Peter Vivaldi Daniel Willis, and 
Jack Henderson and their project, Franklin Delano Roosevelt: Bringing 
America into World War Two; for Senior Group Performance, Devyn Schwartz 
and Julia Bollas and their project Bayard Rustin; for the Group Website, 
Andrew Dementiev, Jason Chiappinelli, Sebastian Gallo, and their 
project, Hundred Flowers Campaign.  
 
Superintendent Gutekanst stated that there were special awards: to 
Morgan Shia and Luke Zhang, The Lavender Scare, for the best project in 
the LGBTQ+ History Award to Nikhil Ahn, Roshan Pillai, Steven Sun, Its 
All Propaganda: How Communication Incited the Overthrow of Jacobo Árbenz 
– Honorable Mention and Alternate for Nationals.  
 
Michael Greis stated that every year the organizers of the National 
History Day Competition seek out judges from the community who can 
participate in judging the various categories. He also stated that it 
is fun to do and many people in the community can participate in the 
event.  
 

  Superintendent’s 
Comments 

 Consent Item 
 

1. Approve FY21 Budget Transfers 
 
Chairman Barr asked if members of the School Committee wanted to remove 
this item from the Consent Agenda. She stated that because there are no 
objections, the item is adopted by unanimous consent. 

Consent Item  
 

  
DISCUSSION ITEM 
 

 

 Needham High School Student Advisory to the School Committee Report 
 
Dr. Gutekanst introduced this item. He stated that this is the last of 
several reports the SASC has provided the School Committee this year. 
He stated that the SASC meets regularly with the principal to discuss 
school issues, concerns, and ideas with the high school administration. 
He stated that the students are excited and prepared to discuss these 
issues with the School Committee and welcome questions and comments. 
Dr. Gutekanst welcomed members of SASC. 
 
Aidan Michelow expressed appreciation to the School Committee for the 
opportunity to present the current events of Needham High School. He 
introduced SASC members: Lea Gruen, Hannah Keselman, Dilin Meloni, 
Danielle Sockol, and Evan Tsingos. 
 
SASC members presented their class updates and fundraising activities. 
Aidan reported on the Senior Class planning for the prom. He stated 
that the prom will be on June 3rd and there will be different venues 
around the high school to accommodate for COVID restrictions. He stated 
that there will be dinner and dessert food trucks, a DJ, professional 
decorators in the cafeteria, and professional photographers.  
 

Needham High 
School Student 
Advisory to the 

School Committee 
Report 
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The At-large updates included a report on the Teacher Appreciation 
Breakfast and letters to teachers. The letters were written by 9th, 
10th, 11th, and 12th-grade students, and were collected in the Main 
Office. Students shared feedback from the student body on the 2020-2021 
curriculum and noted that policies implemented this year were 
challenging and beneficial. Students also noted that their peers are 
excited to be back in school on a regular rotating schedule but miss 
the teachers’ weekly “Week-At-A-Glance” which helps prepare students 
for class assignments and homework assignments. Students reported on 
in-person homeroom planning which will connect students within their 
homerooms, especially the 9th graders who have not had the opportunity 
to form friendships. Students reported that the Events Committee is 
planning a trivia-style event, which will be held during homeroom, and 
will be a great way to form connections within homerooms. The event 
will be live-streamed from the Tech Studio and will be hosted by a 
teacher and upper-class student. Homerooms will then watch the live 
stream and answer the trivia questions by working together with their 
homeroom peers and teachers. A discussion followed. 
 

 Elliot School Improvement Plan 
 
Dr. Gutekanst introduced this item. He stated that the Eliot School 
Council has worked collaboratively this past year to advise Principal 
Karen Bourn and develop and maintain the School Improvement Plan. He 
also stated that in accordance with M.G. L. Chapter 71, Section 59c, 
the Superintendent has approved the Eliot School Improvement Plan. Dr. 
Gutekanst welcomed Principal Bourn.  
 
Principal Bourn introduced Emily Charton, Assistant Principal as well 
as fifth-grade student Abby Taylor and fourth student Echo Mendoza. 
Principal Bourn stated that the current School Improvement Plan expires 
at the end of this year. She also stated that it was developed in her 
first year as principal in 2017. She stated that the majority of the 
Action Steps are completed, and the work will continue on the remaining 
Action Steps during the next version of the School Improvement Plan.  
 
Principal Bourn stated that John Eliot is a K-5 elementary school that 
is home to 425 students and 75 staff members which include, specialists, 
teachers, and various support personnel. She stated that the population 
of students at Eliot School includes a wide variety of learning styles 
and abilities including specialized programming in the Language-Based 
Classroom. She added that John Eliot is a linguistically and culturally 
diverse school with an emerging ELL population. She stated that 
according to the DESE website, 42% are students of color, which is an 
increase from 26% in 2015. Principal Bourn stated that the school 
community is proud of its rich diversity as is evidenced in this plan.  
 
Assistant Principal Charton highlighted one of the goals from the John 
Eliot School Improvement Plan that is intended to build student leaders 
who can act as role models and provide input on how to make Eliot School 
a joyous place for all children. She stated that the Action Steps 
include: 1) Train 5th-grade leaders to help with students at arrival, 
dismissal, and with younger students; 2) Enhance student council to 
develop a shared school-wide effort of community service; and 3) Create 
opportunities for student feedback which allow students to contribute 
to their school community. 
 
Students presented what it is like to be a student at John Eliot 
Elementary School. The full report is available online at 
www.needham.k12.ma.us in this School Committee Packet. An in-depth 
discussion followed.  
  

 
Elliot School 

Improvement Plan  

 Update on Student Learning 
 
Dr. Gutekanst led the discussion on this item. He stated that the 9th 
and 12th-grade students have returned to school. He referred to the 
Needham Public Schools Timeline for bringing students back to school 
and noted that 10th and 11th-grade students will return next week and  

Update on Student 
Learning 
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will participate in MCAS testing. He stated that all students will 
return to in-person learning on May 17. He summarized the parameters 
for a safe return to school. 
 
Dr. Gutekanst stated that the number of confirmed COVID-19 cases in 
Needham continues to trend down. He presented data on COVID-19 cases 
for children. He stated that over 14K residents of Needham have been 
fully vaccinated and over 20K have had at least one dose. He presented 
data on vaccinations by race and ethnicity as well as data on the 
percentage of fully vaccinated by age and town. Dr. Gutekanst stated 
that as of May 4, 2021, 336 Needham High Schools students are fully 
vaccinated. 
 
Dr. Gutekanst reported on end of the year senior activities. He stated 
that Prom will be on campus, there will be a Car Parade for the Class 
of ’21, and Graduation will be on Memorial Field. Dr. Gutekanst provided 
an update on planning for the 2021-2022 school year. He reported on 
summer learning opportunities. He stated that the Joint Committee on 
Health & Safety will continue to review and discuss safety plans and 
discuss the efficacy of providing COVID testing for students’ next fall. 
He stated that the Remote Learning Academy will wind down; next year 
only students with significant medical needs will receive specialized 
programming. He also stated that District Administrative & Teacher 
Leaders will continue to plan for a safe, healthy, and efficient school 
reopening in the fall of 2021 for all students. Dr. Gutekanst stated 
that updates will be shared with the School Committee and families in 
June. Discussion followed.  
 

 Superintendent Evaluation Process 
 
Chairman Barr opened this item for discussion. She stated that both 
School Committee policy AFB/CBG and the Superintendent’s contract 
require a process for the annual evaluation of the Superintendent’s 
performance. She stated that the evaluation process will begin with 
this meeting and conclude with an evaluation conducted in an open 
session at a future School Committee meeting. She stated that a copy of 
the Superintendent’s approved 2020-2021 goals is in the School Committee 
Packet. Chairman Barr stated that the Superintendent’s evaluation 
process is traditionally conducted by the past Chair of the School 
Committee. 
 
Andrea Longo Carter summarized the process. She stated that current 
School Committee members will receive two surveys; one specific to the 
DESE’s rubric and the other is related to adopted School Committee goals 
for the Superintendent. She stated that she will collect and review the 
information and will present the information at a public meeting in 
June. Ms. Longo Carter stated that former School Committee members Heidi 
Black and Susan Neckes have been asked to participate in the survey 
because they have participated in the bulk of the year in which the 
Superintendent is being evaluated. She stated that members will have 
two weeks to complete the survey. Discussion followed. 
 
ACTION ITEMS 
 

Superintendent 
Evaluation Process 

 
 
 
 
A motion 
was 
made: 

Approve 2021-2022 Elementary, Middle School & High School Handbooks 
 
Upon recommendation of the Superintendent that the Needham School 
Committee approves the 2021-2022 elementary, middle school, and high 
school handbooks as submitted. 
The motion was moved by Michael Greis and seconded by Aaron Pressman. 
Discussion: 
Matthew Spengler reminded the Committee of Aaron Pressman’s suggestion 
which was to look at each handbook one at a time. Mr. Spengler stated 
that this would allow for a more focused and comprehensive Q&A for 
each grade level. 
The motion carried; the vote was 7-0-0. 
 

Approve 2021-2022 
Elementary, Middle 

School & High 
School Handbooks 
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School Committee Comments 
 
Chairman Barr stated that the school operating budget projection will 
keep the school department in a good position to manage items that were 
discussed earlier. She stated that students will be able to move through 
their unfinished learning. Chairman Barr expressed an appreciation to 
the Superintendent and the District Leadership Team. 
 
Aaron Pressman expressed that Minuteman High School might be 
experiencing some building crowding issues. He expressed that he would 
be interested in filling the vacated term of former School Committee 
member, Heidi Black. 
 
Matthew Spengler expressed his appreciation to and acknowledged members 
of the community who provide early morning weekly Wednesday 
acknowledgments to the class of 2021. He stated that there is an 
incredible amount of coordination that goes into this and took a moment 
to read aloud the names of the core gifting committee. He also stated 
that there are approximately 35 persons who are driving throughout 
Needham and into Boston to ensure that seniors have the weekly gift in 
time for when they wake up in the morning.   

 
School Committee 

Comments  

 
 
 

 
A list of all documents used at this School Committee meeting is 
available at: 
http://www.needham.k12.ma.us/districtinfo/schoolcommittee/packets2020-
2021 

 
A List of 
Documents 

 
 
 
A motion 
was 
made: 

 
At approximately 9:00 p.m., a motion was made to adjourn the School 
Committee meeting of May 4, 2021.  
The motion was moved by Michael Greis and seconded by Andrea Longo 
Carter. 
The motion carried; the vote was 7-0-0. 
 
 

 
Adjournment 

 Respectfully submitted by Cheryl Gosmon, Note Taker  
   
 
 
   
 
 
 



        
 

 
Needham School Committee 
Minutes of the Meeting 

May 18, 2021 
 

 

    
Connie Barr, Chairman of the Needham School Committee called the 
meeting to order at 6:30 p.m. The meeting is streamed live at 
https://needhamchannel.org and accessible via Zoom for Public Comment.    
 
 

 

  Connie Barr, Chair                  Andrea Longo Carter           
Matthew Spengler, Vice-Chair        Michael O’Brien             
Michael Greis                       Aaron Pressman 
Elizabeth Lee  
Aidan Michelow (non-voting student member) 

 

   
Members of the Central Administration present were: 
 
Dan Gutekanst                     Mary Lammi 
Terry Duggan                      Alexandra McNeil 
Anne Gulati   
 
Also present: 
NEF Spring Grants Co-Chairs, Jennifer Collings, and Robert Murphy 
SEPAC Co-Chairs Jennifer Kaddy, and Jenn Scheck-Kahn  
Kathleen Hubbard, K-5 Director of Mathematics 
Lisa Messina, K-8 Director of Literacy 
 

 

 Public Comments 
 
Chairman Barr offered the opportunity for members of the public who are 
watching the meeting via Zoom to speak to the School Committee on 
issues, not on the agenda.  
 
Chairman Barr recognized Melissa Bello. 
 
Ms. Bello stated that Governor Baker and the Department of Elementary 
and Secondary Education (DESE) announced plans to rescind COVID-19 
restrictions. She stated that neighboring school districts are allowing 
students to ditch their masks during outdoor recess with no social 
distancing from their peers. Ms. Bello stated that she would like 
Needham to give students the option to remove their masks during outdoor 
recess even if social distance cannot be maintained effectively, 
Wednesday, May 19th.  
 
Chairman Barr recognized Ceci Fleming of 664 Great Plain Avenue. 
 
Ms. Fleming stated that she has four children in the Needham Public 
Schools. She stated that she would like the School Committee and the 
Superintendent to consider the Governor’s new guidelines on lifting 
restrictions. She added that the outdoor spread of the virus is 
exceptionally low and would like the School Committee to adopt a policy 
to allow children to not wear their masks during outdoor recess.  
 
Chairman Barr recognized Needham resident Dennis Zhang.  
 
Mr. Zhang stated that on behalf of the Chinese Friends of Needham (CFN) 
he is in favor of allowing students to not wear masks during outdoor 
recess.  
 
Chairman Barr recognized Mya Fonarov of 31 Beauford Avenue. 
 
Ms. Fonarov stated that she has three children in the Needham Public 
Schools. She stated that she is strongly in favor of removing all masks 
for all children when outside. She stated that it is very unlikely that 
COVID will spread outside. She added that she would like the School 
Committee to adopt action that would allow students to not wear their 
masks outside.  
 

Public Comments 
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Chairman Barr recognized Needham resident Natalie Ho. 
 
Ms. Ho referred to the CDC guidelines on vaccinations for students under 
12 years old. She stated that students in this age group would not be 
fully vaccinated before the end of the school year. She stated that she 
is concern about lifting the masks restrictions for this age group who 
are not eligible for vaccination. She added that she would like the 
School Committee to consider the CDC guidelines for schools before 
lifting masks restrictions.  
 

 School Committee Chair and Subcommittee Update 
 
Chairman Barr stated that the School Committee will discuss its policy 
on face coverings and will act on the policy during the Action Item 
section of the meeting. She added that the School Committee can make 
emergency changes in a policy if needed. 
 
Chairman Barr stated that under the Consent Agenda two meeting minutes 
will be moved to Action Item for the benefit of new members who did not 
attend those meetings. 
 

School Committee 
Chair and 

Subcommittee 
Updates  

 
 

Superintendent’s Comments 
 
Superintendent Gutekanst congratulated Needham High School senior Mira 
Echambadi who was selected as one of 625 students throughout the nation 
and has been identified and honored with being a semifinalist for the 
United States Presidential Scholars Competition. Superintendent 
Gutekanst stated that there are over 3.6 million graduating high school 
seniors, 6500 of them are identified as candidates and this was 
furthered narrowed to 9% Mira was select for her work at Needham High 
School as a student and as a member of the community.  
 
Superintendent Gutekanst stated that despite COVID restrictions on many 
activities there have been competitions and the First Lego League 
Robotics team, titled the Mighty Moons, has won the Champions Award in 
their qualifier and second place for the Innovation Project for the 
State. Superintendent Gutekanst stated that the Innovation Project was 
part of a competition to create an innovative solution for a real-world 
problem. He added that the problem this year was how to make your 
community exercise, increase exercise and be healthy. Superintendent 
Gutekanst stated that the team created an App to track exercise and 
with the help of P.E. Teachers introduced the App to their class where 
they are using it.   
 

  Superintendent’s 
Comments 

 Consent Items 
 

1. Approve FY21 Budget Transfers  
2. Disposal of Surplus Items 

 
Chairman Barr asked if members of the School Committee wanted to remove 
any items from the Consent Agenda. She stated that because there are no 
objections, the items are adopted by unanimous consent. 

Consent Items  
 

  
DISCUSSION ITEM 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Needham Education Foundation 2021 Spring Grant Awards 
 
Dr. Gutekanst introduced this item and welcomed Needham Education 
Foundation Spring Grants Co-Chairs Jennifer Collings and Robert Murphy 
and invited them to announce the 2021 Spring Grant Awards. 
 
Ms. Collings stated that the NEF has three grants that they are funding 
this spring for a total of $30,782. She stated that this includes two 
large grants: one benefiting Pollard for $15,000 and another benefiting 
High Rock, Pollard, and Needham High School for $13,250.00, and an 
additional grant benefiting Needham High School for $2532.00. Ms. 
Collings provided a summary of the grants. Discussion followed. 
 

Needham Education 
Foundation 2021 

Spring Grant 
Awards 
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A motion 
was 
made: 

 
ACTION ITEM  
 
Accept the Needham Education Foundation 2021 Spring Grant Awards 
 
Upon recommendation of the Superintendent that the Needham School 
Committee accepts with gratitude the Needham Education Foundation 2021 
spring grant awards in the amount of $30,782. 
The motion was moved by Michael Greis and seconded by Andrea Longo 
Carter. 
The motion carried; the vote was 7-0-0. 
 

 
 
 
 
 
Accept the Needham 

Education 
Foundation 2021 

Spring Grant 
Awards 

  

   
 Special Education Parent Advisory Council (SEPAC) Update 

 
Dr. Gutekanst introduced this item and welcomed the Special Education 
Parent Advisory Council (SEPAC) Co-Chairs Jennifer Kaddy, and Jenn 
Scheck-Kahn, and invited them to present an update on initiatives and 
events during the 2020-21 school year.  
 
Ms. Kaddy stated that the Needham Special Education Parent Advisory 
Council is a state-mandated group of parents and guardians of children 
that receive special education via an Individualized Education Plan 
(IEP). She also stated that SEPAC is comprised of 20 parent officers, 
including liaisons who represent every school in the district as well 
as postgraduate, out-of-district, METCO, and homeschool. She added that 
SEPAC serves the families of 1000 Needham students (17.9% of the student 
population). 
 
Ms. Kaddy stated that SEPAC maintains ongoing communication with Needham 
Public Schools Directors and Building Coordinators. She stated that 
SEPAC helps educate families on topics related to special education and 
provides a Fact Sheet that helps families navigate various aspects of 
special education. Ms. Kaddy stated that SEPAC also provide special 
education families with opportunities to connect to school-specific and 
district-wide meet-ups as well as a website, newsletters, and a private 
Facebook group. 
 
Ms. Scheck-Kahn summarized their 2020-2021 goals, the progress that was 
made, and ways the School Committee can help move their goals forward. 
The entire report on the SEPAC update is available online in this School 
Committee Packet at www.needham.k12.ma.us., and online at 
www.needhamsepac.org/home. Discussion followed.  

 
Special Education 
Parent Advisory 
Council (SEPAC) 

Update 

  
Update on Student Learning: Student Performance in Literacy & Math K-5 
 
Dr. Gutekanst introduced this item. He stated that Terry Duggan, 
Assistant Superintendent for Student Learning, Kathleen Hubbard, K-5 
Director of Mathematics, and Lisa Messina, K-8 Director of Literacy 
will present information on the K-5 student assessments. 
 
Dr. Duggan stated that this presentation will answer the following 
questions:  
What is the impact of COVID-19 on elementary student learning?  
How does learning in literacy and math during 2020–2021 compared to 
what we have seen historically? 
Does learning during 2020-2021 differ by subject and grade level? 
How does learning vary among subgroups? 
What steps will we be taking to support learning going forward? 
 
Ms. Messina stated that the district collects and analyzes student data 
on reading growth using the Fountas and Pinnell Assessment System. She 
described the many tools the district uses to assess literacy and 
informed instruction at the building and classroom levels. Ms. Messina 
stated that the Fountas and Pinnell Benchmark Assessment is based on a 
continuum of text complexities from A-Z and helps track how readers are 
growing their ability to read more and more complex text. She outlined 
the principles of the F&P Benchmark Assessment System and shared data  
 

 
Update on Student 
Learning: Student 

Performance in 
Literacy and Math 

K-5 
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on the percentage of students grades 1-5 at or above benchmark from 
FY14-winter of FY21. Dr. Duggan shared demographic data, grades K-5, 
and the percentage of subgroups grades 1-5 at or above benchmark from 
FY18-to winter of FY21.   
 
Ms. Messina summarized English Language Arts overall performance, areas 
of inquiry, and steps to support learning. The full report is available 
online at www.needham.k12.ma.us in the School Committee Packet for this 
meeting. 
 
Kathleen Hubbard presented data on math assessments. She stated that 
STAR Math is the district’s benchmark assessment and is administered 
three times a year. She noted that it was only administered twice in 
the 2020 school year, (fall and winter), this year it was administered 
late fall and late spring. She added that students will be reassessed 
at the end of the year. She stated that the STAR Math assessment is 
administered online, it is an adaptive assessment, it is nationally 
normed and administered to students grades 1-5. She also stated that 
there is a district-developed kindergarten assessment that is also 
administered three times a year, although administered only twice this 
year and last year. She described ongoing classroom assessments and 
summarized how the district uses the data. She shared data on the 
percentage of students grades 1-5 at or above benchmark as well as data 
on the percentage of subgroups at or above benchmark. Ms. Hubbard stated 
that 80%-92% of elementary students are performing at or above benchmark 
with increases in the number of students at grades 1, 2, & 5. She also 
stated that similar to literacy, the percent of students scoring at or 
above benchmark across various student subgroups, when disaggregated by 
race and ethnicity, are trending lower. She added that A 
disproportionately lower percent of Black, Hispanic, Special Ed, and 
ELL students are meeting or exceeding the benchmark. The full report is 
available online at www.needham.k12.ma.us in the School Committee packet 
for this meeting. An in-depth and extensive discussion followed. 
   
 

 ACTION ITEM  

 Vote to Adopt Vision & Principles of Needham United Against Racism 
Initiative (NUARI) 
 
Upon recommendation of the Superintendent that the Needham School 
Committee votes to adopt the vision and principles of Needham United 
Against Racism Initiative (NUARI) as submitted. 
The motion was moved by Michael Greis and seconded by Andrea Longo 
Carter. 
Discussion: 
Elizabeth Lee asked how NUARI would interplay with the work of the 
REAL Coalition. Dr. Gutekanst responded that the NUARI statement 
strongly compliments the work of the REAL Coalition’s efforts of 
equity and anti-racism in the district. 
The motion carried; the vote was 7-0-0. 

Vote to Adopt 
Vision & 

Principles of 
Needham United 
Against Racism 

Initiative (NUARI) 

  
Approve Meeting Minutes 
 
Upon recommendation of the Superintendent that the Needham School 
Committee approves the meeting minutes of February 23, 2021, and March 
2, 2021, as submitted.  
The motion was moved by Michael Greis and seconded by Andrea Longo 
Carter. 

 
Approve Meeting 

Minutes 
 

 The motion carried; the vote was 5-0-2. 
 

 

 Vote on School Choice 
 
Upon recommendation of the Superintendent that the Needham School 
Committee votes not to participate in the School Choice Program for the 
school year 2021-2022 due to space and programmatic limitations. 
 

Vote on School 
Choice 
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The motion was moved by Michael Greis and seconded by Andrea Longo 
Carter. 
The motion carried; the vote was 7-0-0 

  
Appoint Superintendent to 2021-2022 ACCEPT Education Collaborative 
Board of Directors 
 
Upon recommendation of the Chairman, that the School Committee appoints 
Superintendent Daniel Gutekanst as the School Committee Representative 
to the ACCEPT Education Collaborative Board of Directors for the 2021-
22 school year effective July 1, 2021. 

 
Appoint 

Superintendent to 
2021-2022 ACCEPT 

Education 
Collaborative 

Board of Directors 

 The motion was moved by Michael Greis and seconded by Matthew Spengler. 
Discussion: 
Dr. Gutekanst responded to a question on his length of service to the 
ACCEPT Education Collaborative Board of Directors. 
The motion carried; the vote was 7-0-0 
 

  

 
 
 
 
 
 
 
A motion 
was 
made: 
 

Revise Face Covering Policy: EBCFA 
 
Upon recommendation of the Superintendent, that the School Committee 
revise its Face Covering Policy: EBCFA as submitted. Further, the 
revised policy would go into effect Thursday, May 20, 2021.  
The motion was moved by Michael Greis and seconded by Andrea Longo 
Carter. 
Discussion: 
A comprehensive discussion occurred on revisions to the policy. 
The motion carried; the vote was 7-0-0 

Revise Face 
Covering Policy: 

EBCFA 
 

  
School Committee Comments 
 
Andrea Longo Carter expressed her appreciation on behalf of the school 
district to the organizers of the vaccine clinic that was held at the 
Pollard Middle School on Saturday, May 15, 2021. Ms. Longo Carter 
expressed that it was a joyous event and that she is so grateful that 
students were able to be vaccinated. 
 
Ms. Longo Carter commented that the Needham Rotary Club is hosting a 
Diversity Book Fair supporting Needham’s five elementary schools as 
well as Saint Joseph’s School, and the Joseph P. Tynan Elementary School 
in Boston. She added that the community can purchase books online at 
www.needhamrotaryclub.org that have been selected by Needham Public 
Schools teachers.  
 
Chairman Barr commented that she went to the Needham Community Farm 
Seedling Sale on May 8, 2021. She added that there will be another 
Needham Community Farm Seedling Sale on May 22, 2021. 
 

School Committee 
Comments 

 
 
 

 
A list of all documents used at this School Committee meeting is 
available at: 
http://www.needham.k12.ma.us/districtinfo/schoolcommittee/packets2020-
2021 

 
A List of 
Documents 

 
 
 
A motion 
was 
made: 

 
At approximately 9:00 p.m., a motion was made to adjourn the School 
Committee meeting of May 18, 2021.  
The motion was moved by Michael Greis and seconded by Andrea Longo 
Carter. 
The motion carried; the vote was 7-0-0. 
 
 
 

 
Adjournment 

 Respectfully submitted by Cheryl Gosmon, Note Taker  
   
 
 
   
 



        
 

 
Needham School Committee 
Minutes of the Meeting 

June 1, 2021 
 

 

    
Connie Barr, Chairman of the Needham School Committee called the 
meeting to order at 6:30 p.m. The meeting is streamed live at 
https://needhamchannel.org and accessible via Zoom for Public Comment.    
 

 

   
 
Connie Barr, Chair                  Andrea Longo Carter           
Matthew Spengler, Vice-Chair        Michael O’Brien             
Michael Greis                       Aaron Pressman 
Elizabeth Lee  
Aidan Michelow (non-voting student member) 

 

   
Members of the Central Administration present were: 
 
Dan Gutekanst                     Mary Lammi 
Terry Duggan                      Alexandra McNeil 
Anne Gulati   
 
Also present were: 
 

 

 Public Comments 
 
Chairman Barr offered the opportunity for members of the public who are 
watching the meeting via Zoom to speak to the School Committee on 
issues, not on the agenda.  
 
Chairman Barr recognized Stacy Gauthier of 5 Mayflower Road. 
 
Ms. Gauthier stated that she is the president of Needham Friends of 
Music for the 2020-2021 school year. She stated that she spent time 
reviewing the budget packet and would like to request a revision to the 
Fine and Performing Arts, Theatrical Program on p.81. Ms. Gauthier read 
the department strategy for FY22 on p.81 which calls for a reduction to 
production costs. She stated that p.80 states that there will be no 
change to the $35 costume material fee and p.82 suggests no increase in 
ticket prices. Ms. Gauthier stated that the Friends of Music would like 
the School Committee to reconsider this in the FY22 budget. Ms. Gauthier 
stated that students have now endured two full cycles with no musical 
and no play for a live performance audience. She also stated that the 
way to grow a program is not to present a subpar or lean performance 
but instead to find a responsible and fiscal message to increase the 
funds in the short term. Ms. Gauthier suggested that the costume 
material fee could be increased to $100 to raise revenue and it has 
support from the parent community. She also suggested that the $15 
ticket price be raised to $20. Ms. Gauthier stated that the productions 
are done for the benefit of the students so that they can learn valuable 
skills. She referred to the goals of the Portrait of a Needham Graduate 
and whether or not the priorities can be met if there is an expectation 
for lean performances. Ms. Gauthier summarized what the Friends of Music 
did this year to supplement the Fine and Performing Arts Department 
funding. She stated that Needham, as a community, needs to make an 
honest assessment of how it compares to its neighbors and raise the 
standard of the theatrical arts department to the level of surrounding 
towns. She asked that the School Committee consider a more comprehensive 
financial strategy in their planning. 
 
Chairman Barr recognized Virginia Carnahan of 671 Great Plain Avenue. 
 
Ms. Carnahan stated that she has a son who is active in the Theater 
program as well as the Athletic program. She stated that she was struck 
by the bare-bones approach taken with the theater arts budget versus a 
budget that allows for a full production with potential for additional 
nights and that based on the budget a participation fee is set to cover 
the budget, minus any projected ticket cost. She stated that the  

Public Comments 
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planning for the Fine and Performing Arts to have an in-person musical 
with a live audience or if live audiences are not possible a full 
musical that is professionally filmed. She stated that she has helped 
out on numerous musicals over the last few years at Pollard and the 
high school and talking with parents they would be happy to support a 
participation fee just like what is done in the Athletic Program. She 
stated that musicals are important for the performers as well as the 
set designs, lighting, and technical crew. She stated that it is 
important to set the students up to succeed as what is done with the 
Athletic Program which is accomplished by having participation fees to 
offset the costs.  
 
Chairman Barr recognized Brian Curry a sophomore at Needham High School. 
 
Brian stated that he has been participating in theater since 6th grade 
and he takes great pride in the quality of the Needham High School 
shows. He stated that he is greatly concerned that the proposed budget 
for the Theater Arts Program is a lean proposal. He stated that as a 
rising junior he has lost the experience of live theater for two years. 
He stated that there are serious equity issues that need to be addressed 
between the Theater Arts Program and the Athletic Program. He stated 
that the Theater Arts Program deserves real funding for the coming 
school year. 
 
Superintendent Gutekanst referred to the FY22 Revolving Fund Budget 
Requests in the Informational Items of the School Committee Packet. He 
stated that this information will be brought forward for action at the 
next School Committee meeting. He added that he has taken notes on the 
public comments and will meet with Leeanne Sutton, Director of Fine and 
Performing Arts to better understand the speaker's concerns.   
 

 School Committee Chair and Subcommittee Update 
 
Aaron Pressman referred to the information item for this School 
Committee Packet on revolving funds that supports the Theater Arts 
Program. He stated that he was quite alarmed when he read the report 
which has draconian predictions about what will happen to the theater 
program this year. He stated that he would like information about who 
wrote the report, why it is under the revolving fund, and why the school 
operating budget can’t fill in if there are problems.  
 
Superintendent Gutekanst responded that he will have more information 
for the School Committee at their next meeting. 
 
Chairman Barr and School Committee members took a moment to express 
their appreciation to Aidan Michelow, the first student representative 
to the School Committee. Andrea Longo Carter stated that it has been an 
absolute pleasure to work with Aidan over the last two years. She stated 
that every interaction with Aidan has been extremely positive. She added 
that she has been impressed with Aidan’s participation, dedication, and 
insight. 
 
Michael Greis echoed the comments of Andrea Longo Carter. Mr. Greis 
stated that Aidan has set the bar very high and the students that will 
follow him have a very high bar to reach and the example he leaves 
behind is fantastic. Mr. Greis thanked Aidan for being open to hearing 
and learning and for doing an incredible job as the student 
representative to the Needham School Committee. 
 
Matthew Spengler stated that it has been a pleasure having Aidan as the 
student representative to the School Committee. He stated that having 
a student representative brings student voice into the dialog, which is 
important. Mr. Spengler added that he appreciates how well Aidan 
listens, the questions he asks as well as the engagement Aidan has 
brought to this role.  
 
 
 

School Committee 
Chair and 

Subcommittee 
Updates  
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Aaron Pressman expressed his appreciation to Aidan for giving so much 
of his time during his senior and junior years of high school. Mr. 
Pressman thanked Aidan for dedicating his time to the community and the 
School Committee. He thanked Aidan for his insights, knowledge 
enthusiasm, and his time.  
 
Chairman Barr thanked Aidan for his commitment to his role as the 
student representative to the School Committee. Chairman Barr also 
stated that Aidan’s questions were always well prepared and insightful. 
 
Superintendent Gutekanst stated that it has been a pleasure working 
with Aidan. He added that Needham Public Schools will increasingly 
empower student voices in service of all students and families.  
 
Aidan expressed his appreciation to his parents and thanked the School 
Committee for their encouragement. He spoke about his involvement with 
Student Advisory to School Committee (SASC) and thanked Dr. Gutekanst 
and Mr. Sicotte for the opportunity to make changes at the high school 
and the larger community.  Aidan expressed his gratitude to the School 
Committee for their care, support, and their positive influence on him. 
Aidan stated that the School Committee has taught him that leaders 
should not be focused on individuality or taking credit but rather on 
the effect the leadership has on those around you. Aidan expressed his 
gratitude to each School Committee member.  
 

 
 

Superintendent’s Comments 
 
Superintendent Gutekanst deferred his comments. 
 

  Superintendent’s 
Comments 

 Consent Items 
 

1. Approve Revolving Fund Fee 
2. Approve FY21 Budget Transfers  
3. Accept Donations 

 
Chairman Barr asked if members of the School Committee wanted to remove 
any items from the Consent Agenda. She stated that because there are no 
objections, the items are adopted by unanimous consent. 

Consent Items  
 

  
DISCUSSION ITEM 
 

 

 Needham Education Foundation DEI Collaborative Initiative 
 
Dr. Gutekanst introduced this item and welcomed Joanna Herrara, Needham 
Education Foundation Collaborative Initiative Co-Chair, and Seema 
Meloni, NEF Board of Directors. Dr. Gutekanst stated that the Needham 
Education Foundation (NEF) has reached out to the Needham Public Schools 
to collaborate on a key initiative to address issues on diversity, 
equity, and inclusion. He invited Joanna Herrara to talk more about 
this initiative. 
 
Joanna Herrara stated that a Collaborative Initiative is a large multi-
year investment and collaboration between the NEF and the Needham Public 
Schools. She stated that the Collaborative Initiative program exists 
outside of NEF’s traditional grant programs. She added that in the past 
the NEF has had two Collaborative Initiative programs: Interdisciplinary 
Learning Initiative, launched in 2012, and Needham High School Global 
Competence program launch in October 2007. Ms. Herrara provided 
background information on the development of the program. More 
information is available on the NEF website at www.nefneedham.org. 
 
Mary Lammi, Assistant Superintendent for Student Support Services stated 
that it has been a year since the NEF and the Needham Public Schools 
started having conversations and it has been a rich experience. She 
stated the conversations reflect the commitment of what Needham is 
trying to do in terms of ensuring racial equity in the Needham Public 
Schools and beyond. She added that Needham is at a place of wanting to 
do honor to the work and effort that has been put in since the equity  

Needham Education 
Foundation DEI 
Collaborative 

Initiative 
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audit of 2018 and take a hard look at the progress that has been made 
towards goals and to be informed during the next phase of the project. 
Ms. Lammi also stated that the Diversity, Equity, and Inclusion 
Collaborative Initiative is truly the vision we are trying to do, shared 
leadership and accountability. Ms. Lammi stated that she is excited 
about the partnership that is focused on the work of inclusion and 
equity. Discussion followed.  
 

 ACTION ITEM  
 
Accept the Needham Education Foundation Collaborative Initiative Grant 
 
Upon recommendation of the Superintendent that the Needham School 
Committee accepts with gratitude the Needham Education Foundation 
Collaborative Initiative grant in the amount of $35,000. 
The motion was moved by Michael Greis and seconded by Aaron Pressman. 
The motion carried; the vote was 7-0-0. 

 
 

Accept the NEF 
Collaborative 

Initiative  
Grant 

 

  
Sunita Williams School Improvement Plan 
 
Dr. Gutekanst introduced this item. He stated that Sunita Williams 
School Council has worked collaboratively this past year to advise 
Principal Michael Kascak and develop and maintain the School Improvement 
Plan. He also stated that in accordance with M.G. L. Chapter 71, Section 
59c, the Superintendent has approved the Sunita Williams School 
Improvement Plan. Dr. Gutekanst welcomed Michael Kascak, Principal of 
Sunita Williams School, and invited him to present the Sunita Williams 
School Improvement Plan. 
 
Principal Kascak introduced Sunita Williams Elementary School Council 
members, Dayna DiCicco, third-grade teacher, and Liz Hitron, Media 
Specialist/Librarian. Principal Kascak stated that the Sunita Williams 
School Improvement Plan incorporates the Portrait of a Needham Graduate 
Strategic Priorities. Principal Kascak's presentation focused on 
matters of equity, diversity, and inclusion in the context of the 
pluralistic communities and explore, and implement creative uses of the 
new campus, physical plant, and technology that will positively impact 
student learning and teacher instruction. The entire Sunita Williams 
School Improvement Plan report is available online at 
www.needham.k12.ma.us. Discussion followed. 

 
Sunita Williams 

School Improvement 
Plan 

  
Update on Student Learning 
 
Dr. Gutekanst led the discussion on this item. Dr. Gutekanst outlined 
what the district will do to prepare for a new uninterrupted school 
year. Dr. Gutekanst shared an update on health and safety, including an 
update from the Joint Committee on Health and Safety as well as an 
update on guidance from the Department of Elementary and Secondary 
Education (DESE). Dr. Gutekanst summarized summer programing, what 
learning interventions will look like this fall and social emotional 
support for the next school year. The entire update on the student 
learning report is available online at www.needham.k12.ma.us in the 
School Committee Packet for this meeting. Discussion followed. 
 

 
Update on Student 

Learning  

 Superintendent’s Evaluation 
 
Chairman Barr opened this item for discussion. She stated that School 
Committee Policy AFB/CBG details the process for evaluating the 
Superintendent of Schools. Chairman Barr yielded the floor to the 
Immediate Past Chair, Andrea Longo Carter.  
 
Ms. Longo Carter read aloud a statement describing the process for 
evaluating the Superintendent of Schools. She defined the rating scale, 
strengths, challenges, and the Department of Elementary and Secondary 
Education (DESE) Standards that are rated and commented on by members 
of the School Committee.  
 
 

Superintendent’s 
Evaluation 
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Ms. Longo Carter stated that the first standard in the DESE Rubric is 
Instructional Leadership. She stated that the Superintendent earned an 
Exemplary rating in the area of Data-Informed Decision Making and 
Proficient ratings on all others. This Standard also reflects the 
Superintendent's annual goals related to Professional Practice and 
Student Learning.  
 
Ms. Longo Carter stated that the Superintendent earned a Proficient 
Rating on the Management and Operations Standard. He earned Exemplary 
Ratings on three measures: Environment; Law, Ethics & Policies; and 
Fiscal Systems. 
 
Ms. Longo Carter stated that the 3rd DESE Standard is Family and 
Community Engagement. She stated that the Superintendent earned a 
Proficient rating, and given the complexities of this year, it is not 
surprising this is an area in which the Superintendent and the District 
experienced some challenges. 
 
Ms. Longo Carter stated that the final DESE Standard is Professional 
Culture. She stated that here, the Superintendent earned an Exemplary 
Rating overall, and on 5 of the 6 Indicators. 
 
Ms. Longo Carter stated that in the area of School Committee Relations, 
the Superintendent earned a Proficient rating, with ratings of Exemplary 
on 5 of 8 questions. She stated that the Superintendent is an active 
participant in meetings of the full School Committee and working 
Subcommittees, and he is an outstanding representative of the School 
Committee and the District with other Town Boards, Committees, and 
organizations. She added that he presents the School Committee with 
clear, well documented proposals and recommendations, and he is 
trustworthy, professional, and open to feedback about school operations 
and his own performance. 
 
Ms. Longo Carter stated that the final area on which Superintendent was 
evaluated this year is District Improvement, and specifically his goal 
around school building projects. She stated that the School Committee 
and Permanent Public Building Committee completed two important studies 
this year - one recommending a renovation and expansion of school 
administration at the Emery Grover building, and another recommending 
a significant project at the Mitchell Elementary and Pollard Middle 
Schools as part of the School Master Plan.  
 
Ms. Longo Carter stated that as we reflect on what has been the most 
difficult of years, she can confidently say that Superintendent Dan 
Gutekanst approached his work in Needham with the utmost care and 
concern for the wellbeing of students, staff, and families. The entire 
report on the Superintendent’s evaluation is available online at 
www.needham.k12.ma.us in the School Committee Packet for this meeting. 
Discussion followed.  
 

 ACTION ITEM  

 Approve COLA Non-Contracted & Non-Unionized Contracted Employees 
 
Upon recommendation of the Superintendent that the Needham School 
Committee approves the Cost of Living (COLA) increases for FY22 for 
noncontracted and non-unionized contracted employees as submitted. 
The motion was moved by Michael Greis and seconded by Andrea Longo 
Carter. 
The motion carried; the vote was 7-0-0. 
 

Approve COLA Non-
Contracted & Non-

Unionized 
Contracted 
Employees 

 Approve Minutes of the Meetings of February 2, 2021 
 
Upon recommendation of the Superintendent that the Needham School 
Committee approves the minutes of the meeting of February 2, 2021, as 
submitted. 
The motion was moved by Michael Greis and seconded by Andrea Longo 
Carter. 

Approve Minutes of 
the Meetings of 
February 2, 2021 
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The motion carried; the vote was 5-0-2. 

  
School Committee Comments 
 
Matthew Spengler congratulated the Class of 2021. Mr. Spengler expressed 
his appreciation to all involved in organizing the prom and graduation. 

 
School Committee 

Comments  

 
 
 

 
A list of all documents used at this School Committee meeting is 
available at: 
http://www.needham.k12.ma.us/districtinfo/schoolcommittee/packets2020-
2021 

 
A List of 
Documents 

 
 
 
A motion 
was 
made: 

 
At approximately 8:45 p.m., a motion was made to adjourn the School 
Committee meeting of June 1, 2021.  
The motion was moved by Michael Greis and seconded by Aaron Pressman. 
The motion carried; the vote was 7-0-0. 
. 
 

 
Adjournment 

 Respectfully submitted by Cheryl Gosmon, Note Taker  
   
 
 
   
 
 



        
 

 
Needham School Committee 
Minutes of the Meeting 

June 15, 2021 
 

 

    
Connie Barr, Chairman of the Needham School Committee called the 
meeting to order at 6:30 p.m. The meeting is streamed live at 
https://needhamchannel.org and accessible via Zoom for Public Comment.    
 

 

   
 
Connie Barr, Chair                  Andrea Longo Carter           
Matthew Spengler, Vice-Chair        Michael O’Brien             
Michael Greis                       Aaron Pressman 
Elizabeth Lee  
Dilin Meloni (non-voting student member) 

 

   
Members of the Central Administration present were: 
 
Dan Gutekanst                     Mary Lammi 
Terry Duggan                      Alexandra McNeil 
Anne Gulati   
 

 

 Public Comments 
 
Chairman Barr offered the opportunity for members of the public who are 
watching the meeting via Zoom to speak to the School Committee on 
issues, not on the agenda. 
 
There were no public comments.  

Public Comments 

 School Committee Chair and Subcommittee Update 
 
Chairman Barr welcomed the new School Committee student representative 
member, Dilin Meloni. 
 
Chairman Barr took a moment to honor Joyce Wiggin, an unsung hero of 
Needham Public Schools. Chairman Barr stated that Joyce Wiggin has 
worked as Administrative Assistant to the Superintendent and Assistant 
to the School Committee for many years. Chairman Barr stated that Joyce 
Wiggin is a significant part of the success of the school district. She 
added that Joyce Wiggin is calm, efficient, comprehensive, 
multitalented, cheerful, knowledgeable, and organized. Chairman Barr 
stated that this year Joyce Wiggin fielded hundreds of calls relative 
to the COVID-19 Health Emergency and her efforts are appreciated 
tremendously.  
 
Andrea Longo Carter stated that Joyce Wiggin is a remarkable person, 
incredibly kind, thoughtful, and very efficient. Ms. Longo Carter stated 
that Ms. Wiggin is a tremendous asset to the school system and is so 
appreciated by the School Committee. 
 
Michael Greis stated that the School Committee loves and appreciates 
Joyce Wiggin. He added that if there is anything that needs to get done, 
he is assured that Ms. Wiggin will get it done and it gets done well. 
He stated that Ms. Wiggin is an incredible asset to the School Committee, 
the District, and the Town. 
 
Superintendent Gutekanst stated that this past year in particular Ms. 
Wiggin has been “Rock Steady.” He stated that she has been a constant 
presence and has not missed a day since the school closure in March of 
2020. He stated that her presence has served the staff and School 
Committee well. Superintendent Gutekanst stated that Ms. Wiggin is 
dedicated to the community, the School Committee, Central Office, staff, 
and families of the Needham Public School system in a way that is 
exceptional, extraordinary, and rare. Superintendent Gutekanst stated 
that the School Committee and Central Office are incredibly grateful 
for her presence, talent, and dedication to the Needham community. 
 

School Committee 
Chair and 

Subcommittee 
Updates  



Needham School Committee     -2-          June 15, 2021 
 
 

 
Superintendent’s Comments 
 
Superintendent Gutekanst welcomed Needham High School junior, Dilin 
Meloni the new Student Representative member of the School Committee.  

Superintendent Gutekanst stated that throughout the pandemic and at the 
Broadmeadow Performance Center the Needham School Committee has 
committed to meeting in person as often as possible or via Zoom. 
Superintendent Gutekanst stated that Yuxiao Yuan, Municipal Affairs 
Producer for the Needham Channel has been a stable figure in bringing 
the meetings, as complicated as they are, to the Needham community.  
Superintendent Gutekanst expressed his appreciation to Yuxiao Yuan. 

Superintendent Gutekanst introduced Denise Domnarski, Director of 
Health and P.E., K-12, and Colin Boisvert, Nutrition Services Director. 
He stated that both Ms. Domnarski and Mr. Boisvert will start as 
Administrators and leaders in the Needham Public Schools beginning July 
1, 2021.  
 
Superintendent Gutekanst stated that Denise Domnarski is a known 
presence in the Needham Public Schools. He stated that she is a wellness 
instructor at Needham High School and has recently completed a Master 
of Education in Leadership at UMass Boston.  
 
Superintendent Gutekanst stated that Colin Boisvert comes to Needham 
from the Franklin Public Schools where he was most recently Director of 
Food Services and was also Director of Food Services in Westwood. 
Superintendent Gutekanst stated that Mr. Boisvert is excited about the 
opportunity to lead in the Needham Public Schools. 
 

  Superintendent’s 
Comments 

 Consent Items 
 

1. FY21 Budget Transfers 
2. Approve Allocation of Photography Commission 
3. Accept Donations 
4. Disposal of Surplus Items  

 
Chairman Barr asked if members of the School Committee wanted to remove 
any items from the Consent Agenda. She stated that because there are no 
objections, the items are adopted by unanimous consent. 

Consent Items  
 

  
DISCUSSION ITEM 
 

 

 COVID-19 Joint Health & Safety Committee Update 
 
Dr. Gutekanst introduced this item and welcomed members of the COVID-
19 Joint Health and Safety Committee and Community Partners. Members of 
the Joint Health and Safety Committee include Connie Barr, School 
Committee Chair; Edmund Farrell, NPS Nutrition Services; Caren Firger, 
President, Needham Education Association; Alan Geller, Harvard Chan 
School of Public Health; Dan Gutekanst, Superintendent; Mark Healey, 
Middle School Science Curriculum Leader; Michael Hirsh, High School 
Math Teacher; Jill Krajewski, High School Science Teacher; Mary Lammi, 
Assistant Superintendent for Student Support Services; Jean McDavitt, 
Guidance Administrative Assistant; Tim McDonald, Needham Director of 
Health and Human Services; Robert Partridge, Needham Board of Health; 
Barbara Singer, NPS Director of Health Services; Marcy Spink, Newman 
Elementary School Teacher; and Alan Stern, NPS School Physician.  
 
Community Partners in Health and Safety include John D. Spengler, and 
Memo Cedeño Laurent from Chan School of Public Health, Harvard 
University; and Bhuren Patel, President, PelMeds Community Pharmacy. 
 
Dr. Gutekanst described the purpose of the Joint Committee on Health & 
Safety. He noted that this committee has met over 30 times since August 
2020. Tim McDonald provided data on COVID-19 cases in Needham. The 
entire report is available online at www.needham.k12.ma.us. 
 

COVID-19 Joint 
Health & Safety 
Committee Update 
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 Portrait of a Needham Graduate Strategic Plan Update 

 
Dr. Gutekanst introduced this item and presented information on the 
progress this year on the strategic plan and the action steps that will 
be implemented in the 2021-22 school year. The report in its entirety 
is available online at www.needham.k12.ma.us in this School Committee 
Packet. 

Portrait of a 
Needham Graduate 
Strategic Plan 

Update 

  
2021-2022 School Opening Plan 
 
Dr. Gutekanst led the discussion on this item. He stated that the 
district is looking forward to a new year of uninterrupted learning in 
the Needham Public Schools. He stated that health and safety will be a 
continued priority. He spoke about summer learning opportunities for 
all students as well as plans to implement interventions and programming 
to meet student needs in the fall. The entire report is available online 
at www.needham.k12.ma.us. Discussion followed. 
 
 

 
2021-2022 School 

Opening Plan 

 ACTION ITEM  

 Superintendent’s Merit Award 
 
Upon recommendation of the Chair that the Needham School Committee award 
to Dan Gutekanst the full merit award of 1% of salary for the fiscal 
year 2021. 
The motion was moved by Connie Barr and seconded by Michael Greis. 
Discussion 
The motion carried; the vote was 6-1-0. 
 

Superintendent’s 
Merit Award 

  
School Committee Comments 
 
Chairman Barr stated that the School Committee will have a discussion 
at its next meeting, July 12, 2021, on the Fine and Performing Arts 
revolving fund budget.  
 
Chairman Barr stated that graduation was great, and it was wonderful to 
be together. She stated that the last day of school is June 18 and she 
wished students and families a wonderful summer. 
 

 
School Committee 

Comments  

 
 
 

 
A list of all documents used at this School Committee meeting is 
available at: 
http://www.needham.k12.ma.us/districtinfo/schoolcommittee/packets2020-
2021 

 
A List of 
Documents 

 
 
 
A motion 
was 
made: 

 
At approximately 8:45 p.m., a motion was made to adjourn the School 
Committee meeting of June 15, 2021.  
The motion was moved by Michael Greis and seconded by Elizabeth Lee. 
The motion carried; the vote was 7-0-0. 
. 
 

 
Adjournment 

 Respectfully submitted by Cheryl Gosmon, Note Taker  
   
 
 
   
 
 



NEEDHAM SCHOOL COMMITTEE 
 
Agenda Item #: ________________        Date: August 17, 2021 
 
Item Title: FY 2021/22 Budget Transfers 
 
Item Description: Transfer of FY21 budget allocations between line items in 
 the following amounts: 
 Salaries                                  ($75,655) 
 Purchase of Service/Expense    $80,405 
 Capital                                          ($4,750) 
  Net Change:                        $0.00 
 
Issues: Under Massachusetts General Law Chapter 71, Section 34, 

and School Committee Policy #DBJ, the School Committee 
is empowered to make changes in allocations between line 
items within its budget, once approved by Town Meeting.  
In no case may a transfer result in the aggregate Operating 
Budget being more than authorized by the Town.  Transfers 
between separate, non-operating appropriations are 
prohibited except as permitted by law. 

 
 
Recommendation/Options:  Approve the attached line item budget transfers. 
 
Rationale: The attached line item budget transfers are requested to 

more accurately reflect expenses to be incurred during this 
fiscal year, and to release holdback funds for COVID-19 
expenditures. 

 
Implementation Implications: 
 
Supporting Data: Attached listing of requested line-item budget transfers 

within the FY21 Operating Budget. 
 
School Committee  (circle one) 
 
Action  Information  Discussion          Consent Calendar 
  
Central Administrator  Town Counsel  Sub-Committee: ________________ 
 
Will report back to School Committee (date):  ______________________________ 
 
Respectfully Submitted,  
 
Anne Gulati 
 
Anne Gulati 
Assistant Superintendent for Finance & Operations 



G/L ACCOUNT # DEPARTMENT  DEBIT  CREDIT  NET 

SALARIES 
0001.3020.040.99.1210.099.99.520.010.5110.300.02 SUPERINTENDENT SALARIES PERMANENT 500.00          (500.00)                 
0001.3020.040.99.1210.099.99.520.010.5110.300.02 SUPERINTENDENT SALARIES PERMANENT 500.00          (500.00)                 
0001.3020.040.99.1210.099.99.520.010.5110.300.02 SUPERINTENDENT SALARIES PERMANENT 500.00          (500.00)                 
0001.3020.040.99.1210.099.99.520.010.5110.300.02 SUPERINTENDENT SALARIES PERMANENT 500.00          (500.00)                 
0001.3030.040.99.1220.099.99.520.010.5110.300.02 DIR OF PERSONNEL SALARIES PERMANENT 500.00          (500.00)                 
0001.3030.040.99.1220.099.99.520.010.5110.300.02 DIR OF PERSONNEL SALARIES PERMANENT 500.00          (500.00)                 
0001.3030.040.99.1220.099.99.520.010.5110.300.02 DIR OF PERSONNEL SALARIES PERMANENT 500.00          (500.00)                 
0001.3030.040.99.1220.099.99.520.010.5110.300.02 DIR OF PERSONNEL SALARIES PERMANENT 16.00            (16.00)                    
0001.3030.040.99.1420.099.99.520.010.5110.300.02 DIR OF PERSONNEL SALARIES PERMANENT 484.00          (484.00)                 
0001.3031.040.99.1220.099.99.520.010.5110.300.02 DIR OF STUDENT DEV SALARIES PERM 500.00          (500.00)                 
0001.3032.040.99.1220.099.99.520.010.5110.300.01 DIR OF PROG DEV SALARIES PERMANENT 500.00          (500.00)                 
0001.3040.040.99.1410.099.99.520.010.5110.300.01 DIR OF FIN OPS SALARIES PERMANENT 500.00          (500.00)                 
0001.3040.040.99.1410.099.99.520.010.5110.300.02 DIR OF FIN OPS SALARIES PERMANENT 500.00          (500.00)                 
0001.3040.040.99.1410.099.99.520.010.5110.300.02 DIR OF FIN OPS SALARIES PERMANENT 500.00          (500.00)                 
0001.3110.005.10.2356.099.99.520.010.5136.300.01 PROF DEV-DISTRICT-PROF DEV STIPENDS 5,000.00       (5,000.00)             
0001.3150.040.99.1450.099.99.520.010.5110.300.03 SALARIES REGULAR 750.00          (750.00)                 
0001.3150.040.99.1450.099.99.520.010.5110.300.03 SALARIES REGULAR 750.00          (750.00)                 
0001.3150.040.99.1450.099.99.520.010.5110.300.03 SALARIES REGULAR 750.00          (750.00)                 
0001.3150.040.99.1450.099.99.520.010.5110.300.03 SALARIES REGULAR 750.00          (750.00)                 
0001.3150.040.99.1450.099.99.520.010.5110.300.03 ADMIN TECH SALARIES PERMANENT 485.00        (485.00)                 
0001.3150.040.99.4400.099.99.520.010.5110.300.03 ADMIN TECH SALARIES PERMANENT 500.00          (500.00)                 
0001.3150.040.99.4400.099.99.520.010.5110.300.03 ADMIN TECH SALARIES PERMANENT 15.00           (15.00)                    
0001.3210.040.21.2210.090.99.520.010.5110.300.01 BROADMEADOW SALARIES PERMANENT 1,500.00       (1,500.00)             
0001.3220.040.22.2210.090.99.520.010.5110.300.01 ELIOT SALARIES PERMANENT 1,500.00       (1,500.00)             
0001.3230.040.23.2210.090.99.520.010.5110.300.01 WILLIAMS SALARIES PERMANENT 1,500.00       (1,500.00)             
0001.3240.040.24.2210.090.99.520.010.5110.300.01 MITCHELL LONGEVITY 1,500.00       (1,500.00)             
0001.3250.040.25.2210.090.99.520.010.5110.300.01 NEWMAN SALARIES PERMANENT 1,500.00       (1,500.00)             
0001.3260.005.26.2110.099.99.520.010.5110.300.01 HIGH ROCK-HIGH ROCK-SALARIES 449.00          (449.00)                 
0001.3260.005.26.2110.099.99.520.010.5110.300.01 HIGH ROCK-HIGH ROCK-SALARIES 450.00          (450.00)                 
0001.3260.005.26.2110.099.99.520.010.5110.300.01 HIGH ROCK-HIGH ROCK-SALARIES 450.00          (450.00)                 
0001.3260.005.26.2110.099.99.520.010.5110.300.01 HIGH ROCK-HIGH ROCK-SALARIES 300.00          (300.00)                 
0001.3260.005.26.2305.099.99.520.010.5110.300.01 HIGH ROCK SALARIES PERMANENT 301.00          (301.00)                 
0001.3260.005.26.2305.099.99.520.010.5110.300.01 HIGH ROCK SALARIES PERMANENT 300.00          (300.00)                 
0001.3260.005.26.2305.099.99.520.010.5110.300.01 HIGH ROCK SALARIES PERMANENT 300.00          (300.00)                 
0001.3260.040.26.2210.099.99.520.010.5110.300.01 HIGH ROCK SALARIES PERMANENT 1,500.00       (1,500.00)             
0001.3300.005.30.2110.099.99.520.010.5110.300.01 POLLARD SALARIES REGULAR 276,821.00   276,821.00        
0001.3300.005.30.2110.099.99.520.010.5110.300.01 POLLARD SALARIES REGULAR 900.00          (900.00)                 
0001.3300.005.30.2110.099.99.520.010.5110.300.01 POLLARD SALARIES REGULAR 750.00          (750.00)                 
0001.3300.005.30.2110.099.99.520.010.5110.300.01 POLLARD SALARIES REGULAR 750.00          (750.00)                 
0001.3300.005.30.2110.099.99.520.010.5110.300.01 POLLARD SALARIES REGULAR 750.00          (750.00)                 
0001.3300.005.30.2110.099.99.520.010.5110.300.01 POLLARD SALARIES REGULAR 300.00          (300.00)                 
0001.3300.040.30.2110.099.99.520.010.5110.300.01 POLLARD MIDDLE SCH-POLLARD-SALARIES 276,821.00   (276,821.00)       
0001.3300.040.30.2210.099.99.520.010.5110.300.02 POLLARD SALARIES PERMANENT 1,500.00       (1,500.00)             
0001.3300.040.30.2210.099.99.520.010.5110.300.02 POLLARD SALARIES PERMANENT 1,500.00       (1,500.00)             
0001.3400.005.40.2110.099.99.520.010.5110.300.01 NEEDHAM HIGH SCH-NHS-SALARIES 1,200.00       (1,200.00)             



G/L ACCOUNT # DEPARTMENT  DEBIT  CREDIT  NET 

0001.3400.005.40.2110.099.99.520.010.5110.300.01 NEEDHAM HIGH SCH-NHS-SALARIES 1,200.00       (1,200.00)             
0001.3400.005.40.2110.099.99.520.010.5110.300.01 NEEDHAM HIGH SCH-NHS-SALARIES 1,200.00       (1,200.00)             
0001.3400.005.40.2110.099.99.520.010.5110.300.01 NEEDHAM HIGH SCH-NHS-SALARIES 1,200.00       (1,200.00)             
0001.3400.005.40.2305.099.99.520.010.5110.300.01 H S SALARIES PERMANENT 300.00          (300.00)                 
0001.3400.005.40.2305.099.99.520.010.5110.300.01 H S SALARIES PERMANENT 300.00          (300.00)                 
0001.3400.005.40.2305.099.99.520.010.5110.300.01 H S SALARIES PERMANENT 300.00          (300.00)                 
0001.3400.005.40.2305.099.99.520.010.5110.300.01 H S SALARIES PERMANENT 300.00          (300.00)                 
0001.3400.040.40.2210.099.99.520.010.5110.300.01 H S SALARIES PERMANENT 1,500.00       (1,500.00)             
0001.3400.040.40.2210.099.99.520.010.5110.300.01 H S SALARIES PERMANENT 1,500.00       (1,500.00)             
0001.3400.040.40.2210.099.99.520.010.5110.300.01 H S SALARIES PERMANENT 1,500.00       (1,500.00)             
0001.3410.040.40.3510.099.99.520.010.5110.300.01 H S ATHLETICS SALARIES PERMANENT 1,500.00       (1,500.00)             
0001.3410.040.40.3510.099.99.520.010.5110.300.01 H S ATHLETICS SALARIES PERMANENT 250.00          (250.00)                 
0001.3510.099.10.2110.099.99.520.010.5110.300.02 GUIDANCE SALARIES PERMANENT 1,500.00       (1,500.00)             
0001.3520.040.10.3200.099.99.520.010.5110.300.01 HEALTH/NURSE SALARIES PERMANENT 1,500.00       (1,500.00)             
0001.3530.010.10.2110.099.99.520.010.5110.300.01 SPEC ED SALARIES PERMANENT 1,500.00       (1,500.00)             
0001.3530.010.10.2110.099.99.520.010.5110.300.01 SPEC ED SALARIES PERMANENT 1,500.00       (1,500.00)             
0001.3530.010.10.2110.099.99.520.010.5110.300.01 SPEC ED SALARIES PERMANENT 1,150.00       (1,150.00)             
0001.3530.010.21.2110.099.99.520.010.5110.300.01 SPECIAL ED-BROADMEADOW-SALARIES 1,049.00       (1,049.00)             
0001.3530.010.21.2305.099.99.520.010.5110.300.01 SPECIAL ED-BROADMEADOW-SALARIES 451.00          (451.00)                 
0001.3530.010.22.2110.099.99.520.010.5110.300.01 SPECIAL ED-ELIOT-SALARIES 1,500.00       (1,500.00)             
0001.3530.010.23.2110.099.99.520.010.5110.300.01 SPECIAL ED - WILLIAMS - SALARIES 1,500.00       (1,500.00)             
0001.3530.010.24.2110.099.99.520.010.5110.300.01 SPECIAL ED-MITCHELL-SALARIES 1,049.00       (1,049.00)             
0001.3530.010.24.2305.099.99.520.010.5110.300.01 SPECIAL ED-MITCHELL-SALARIES 451.00          (451.00)                 
0001.3530.010.25.2110.099.99.520.010.5110.300.01 SPECIAL ED-NEWMAN-SALARIES 1,200.00       (1,200.00)             
0001.3530.010.25.2305.099.99.520.010.5110.300.01 SPECIAL ED-NEWMAN-SALARIES 300.00          (300.00)                 
0001.3530.010.26.2305.099.99.520.010.5110.300.01 SPECIAL ED-HIGH ROCK-SALARIES 1,500.00       (1,500.00)             
0001.3530.010.30.2110.099.99.520.010.5110.300.01 SPECIAL ED-POLLARD-SALARIES 705.00          (705.00)                 
0001.3530.010.30.2305.099.99.520.010.5110.300.01 SPECIAL ED-POLLARD-SALARIES 300.00          (300.00)                 
0001.3530.010.50.2110.099.99.520.010.5110.300.01 SPECIAL ED-PRESCH-SALARIES 750.00          (750.00)                 
0001.3550.005.10.2110.081.99.520.010.5110.300.01 ELL-DISTRICT-SALARIES 1,197.00       (1,197.00)             
0001.3550.005.23.2305.081.99.520.010.5110.300.01 ELL-WILLIAMS-SALARIES 303.00          (303.00)                 
0001.3560.040.21.2351.011.99.520.010.5110.300.01 READING SALARIES PERMANENT 262.50          (262.50)                 
0001.3560.040.22.2351.011.99.520.010.5110.300.01 READING SALARIES PERMANENT 450.00          (450.00)                 
0001.3560.040.23.2351.011.99.520.010.5110.300.01 READING SALARIES PERMANENT 262.50          (262.50)                 
0001.3560.040.24.2351.011.99.520.010.5110.300.01 READING SALARIES PERMANENT 262.50          (262.50)                 
0001.3560.040.25.2351.011.99.520.010.5110.300.01 READING SALARIES PERMANENT 262.50          (262.50)                 
0001.3561.005.21.2305.030.99.520.010.5110.300.01 ELEM MATH INSTR-BROADMEADOW-SALARIES 1,500.00       (1,500.00)             
0001.3620.005.21.2110.035.99.520.010.5110.300.01 ELEM SCIENCE CTR-BROADMEADOW-SALARIES 180.00          (180.00)                 
0001.3620.005.22.2110.035.99.520.010.5110.300.01 ELEM SCIENCE CTR-ELIOT-SALARIES 180.00          (180.00)                 
0001.3620.005.23.2110.035.99.520.010.5110.300.01 ELEM SCIENCE CTR-WILLIAMS-SALARIES 180.00          (180.00)                 
0001.3620.005.24.2110.035.99.520.010.5110.300.01 ELEM SCIENCE CTR-MITCHELL-SALARIES 180.00          (180.00)                 
0001.3620.005.25.2110.035.99.520.010.5110.300.01 ELEM SCIENCE CTR-NEWMAN-SALARIES 180.00          (180.00)                 
0001.3620.040.21.2351.035.99.520.010.5110.300.01 SCIENCE CTR SALARIES PERMANENT 120.00          (120.00)                 
0001.3620.040.22.2351.035.99.520.010.5110.300.01 SCIENCE CTR SALARIES PERMANENT 120.00          (120.00)                 
0001.3620.040.23.2351.035.99.520.010.5110.300.01 SCIENCE CTR SALARIES PERMANENT 120.00          (120.00)                 
0001.3620.040.24.2351.035.99.520.010.5110.300.01 SCIENCE CTR SALARIES PERMANENT 120.00          (120.00)                 



G/L ACCOUNT # DEPARTMENT  DEBIT  CREDIT  NET 

0001.3620.040.25.2351.035.99.520.010.5110.300.01 SCIENCE CTR SALARIES PERMANENT 120.00          (120.00)                 
0001.3631.005.21.2305.040.99.520.010.5110.300.01 MEDIA SVCS - BROADMEADOW - SALARIES PERMANENT 1,500.00       (1,500.00)             
0001.3642.005.10.2110.099.99.520.010.5110.300.01 K-12 PHYS ED SALARIES PERMANENT 1,500.00       (1,500.00)             
0001.3652.005.10.2110.099.99.520.010.5110.300.02 K-12 F & P ARTS DIR SALARIES PERM 1,500.00       (1,500.00)             
0001.3661.005.10.2110.099.99.520.010.5110.300.01 K-12 W L DIR SALARIES PERMANENT 1,500.00       (1,500.00)             

N/A N/A -                         -                         -                            
SUBTOTAL SALARIES 276,821.00     352,476.00     (75,655.00)          

PURCHASE OF SERVICE & EXPENSE
0001.3020.040.99.1210.099.99.520.030.5780.300.06 SUPERINTENDENT OTHER EXPENSES 500.00          500.00                   
0001.3020.040.99.1210.099.99.520.030.5780.300.06 SUPERINTENDENT OTHER EXPENSES 500.00          500.00                   
0001.3020.040.99.1230.099.99.520.030.5380.300.05 Superintendent - Othr Dist Admin - Other Purch Svc 500.00          500.00                   
0001.3020.040.99.1230.099.99.520.030.5380.300.05 Superintendent - Othr Dist Admin - Other Purch Svc 500.00          500.00                   
0001.3030.040.99.1220.099.99.520.030.5780.300.06 DIR OF PERSONNEL OTHER EXPENSES 500.00          500.00                   
0001.3030.040.99.1220.099.99.520.030.5780.300.06 DIR OF PERSONNEL OTHER EXPENSES 500.00          500.00                   
0001.3030.040.99.1220.099.99.520.030.5780.300.06 DIR OF PERSONNEL OTHER EXPENSES 500.00          500.00                   
0001.3030.040.99.1420.099.99.520.030.5380.300.04 DIRECTOR OF PERSONNEL 500.00          500.00                   
0001.3031.040.99.1220.099.99.520.030.5780.300.06 DIR OF STUDENT DEV OTHER EXPENSES 500.00          500.00                   
0001.3032.040.99.1220.099.99.520.030.5780.300.06 DIR OF PROG DEV OTHER EXPENSES 500.00          500.00                   
0001.3040.040.99.1410.099.99.520.030.5780.300.06 DIR OF FIN OPS OTHER EXPENSES 500.00          500.00                   
0001.3040.040.99.1410.099.99.520.030.5780.300.06 DIR OF FIN OPS OTHER EXPENSES 500.00          500.00                   
0001.3040.040.99.1410.099.99.520.030.5780.300.06 DIR OF FIN OPS OTHER EXPENSES 500.00          500.00                   
0001.3110.005.10.2358.099.99.520.030.5780.300.06 PROF DEV -  DISTRICT -  OUTSIDE PD PROV - OTHER EX 5,000.00       5,000.00              
0001.3150.040.99.1450.099.99.520.030.5780.300.06 ADMIN TECH - CO SUPPT - ALL OTHER EXPENSES 750.00          750.00                   
0001.3150.040.99.1450.099.99.520.030.5780.300.06 ADMIN TECH - CO SUPPT - ALL OTHER EXPENSES 750.00          750.00                   
0001.3150.040.99.1450.099.99.520.030.5780.300.06 ADMIN TECH - CO SUPPT - ALL OTHER EXPENSES 750.00          750.00                   
0001.3150.040.99.1450.099.99.520.030.5780.300.06 ADMIN TECH - CO SUPPT - ALL OTHER EXPENSES 750.00          750.00                   
0001.3150.040.99.4400.099.99.520.030.5780.300.06 ADMIN TECH OTHER EXPENSES 500.00          500.00                   
0001.3150.040.99.4400.099.99.520.030.5780.300.06 ADMIN TECH OTHER EXPENSES 500.00          500.00                   
0001.3210.040.21.2210.090.99.520.030.5780.300.06 BROADMEADOW OTHER EXPENSES 1,500.00       1,500.00              
0001.3220.040.22.2210.090.99.520.030.5780.300.06 ELIOT OTHER EXPENSES 1,500.00       1,500.00              
0001.3230.040.23.2210.090.99.520.030.5780.300.06 WILLIAMS OTHER EXPENSES 1,500.00       1,500.00              
0001.3240.040.24.2210.090.99.520.030.5780.300.06 MITCHELL OTHER EXPENSES 1,500.00       1,500.00              
0001.3250.040.25.2210.090.99.520.030.5780.300.06 NEWMAN OTHER EXPENSES 1,500.00       1,500.00              
0001.3260.005.26.2358.099.99.520.030.5780.300.06 HIGH ROCK - OUTSIDE PD PROV - OTHER EXPENSES 600.00          600.00                   
0001.3260.005.26.2358.099.99.520.030.5780.300.06 HIGH ROCK - OUTSIDE PD PROV - OTHER EXPENSES 750.00          750.00                   
0001.3260.005.26.2358.099.99.520.030.5780.300.06 HIGH ROCK - OUTSIDE PD PROV - OTHER EXPENSES 750.00          750.00                   
0001.3260.005.26.2358.099.99.520.030.5780.300.06 HIGH ROCK - OUTSIDE PD PROV - OTHER EXPENSES 450.00          450.00                   
0001.3260.005.26.2358.099.99.520.030.5780.300.06 HIGH ROCK - OUTSIDE PD PROV - OTHER EXPENSES 1,500.00       1,500.00              
0001.3300.005.30.2358.099.99.520.030.5780.300.06 POLLARD - OUTSIDE PD PROV - OTHER EXPENSES 750.00          750.00                   
0001.3300.005.30.2358.099.99.520.030.5780.300.06 POLLARD - OUTSIDE PD PROV - OTHER EXPENSES 750.00          750.00                   
0001.3300.005.30.2358.099.99.520.030.5780.300.06 POLLARD - OUTSIDE PD PROV - OTHER EXPENSES 900.00          900.00                   
0001.3300.005.30.2358.099.99.520.030.5780.300.06 POLLARD - OUTSIDE PD PROV - OTHER EXPENSES 1,050.00       1,050.00              
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0001.3300.005.30.2358.099.99.520.030.5780.300.06 POLLARD - OUTSIDE PD PROV - OTHER EXPENSES 1,500.00       1,500.00              
0001.3300.005.30.2358.099.99.520.030.5780.300.06 POLLARD - OUTSIDE PD PROV - OTHER EXPENSES 1,500.00       1,500.00              
0001.3400.005.40.2358.010.99.520.030.5780.300.06 H S - OUTSIDE PD PROV - OTHER EXPENSES 1,500.00       1,500.00              
0001.3400.005.40.2358.020.99.520.030.5780.300.06 H S - OUTSIDE PD PROV - OTHER EXPENSES 1,500.00       1,500.00              
0001.3400.005.40.2358.030.99.520.030.5780.300.06 H S - OUTSIDE PD PROV - OTHER EXPENSES 1,500.00       1,500.00              
0001.3400.005.40.2358.035.99.520.030.5780.300.06 H S - OUTSIDE PD PROV - OTHER EXPENSES 1,500.00       1,500.00              
0001.3400.005.40.2358.099.99.520.030.5780.300.06 H S - OUTSIDE PD PROV - OTHER EXPENSES 1,500.00       1,500.00              
0001.3400.005.40.2358.099.99.520.030.5780.300.06 H S - OUTSIDE PD PROV - OTHER EXPENSES 1,500.00       1,500.00              
0001.3400.005.40.2358.099.99.520.030.5780.300.06 H S - OUTSIDE PD PROV - OTHER EXPENSES 1,500.00       1,500.00              
0001.3410.040.40.3510.099.99.520.030.5780.300.06 H S ATHLETICS OTHER EXPENSES 250.00          250.00                   
0001.3410.040.40.3510.099.99.520.030.5780.300.06 H S ATHLETICS OTHER EXPENSES 1,500.00       1,500.00              
0001.3510.099.10.2358.099.99.520.030.5780.300.06 GUIDANCE - DIST - OUTSIDE PD - OTHR EXP 1,500.00       1,500.00              
0001.3520.040.10.3200.099.99.520.030.5710.300.06 HEALTH/NURSE IN-STATE TRAVEL 1,500.00       1,500.00              
0001.3530.010.10.2358.099.99.520.030.5380.300.04 SPECIAL ED-DISTRICT-OTHER PURCH SERV 1,150.00       1,150.00              
0001.3530.010.10.2358.099.99.520.030.5380.300.04 SPECIAL ED-DISTRICT-OTHER PURCH SERV 1,500.00       1,500.00              
0001.3530.010.21.2358.099.99.520.030.5780.300.06 SPECIAL ED-BRDMDOW OTHER EXPENSES 1,500.00       1,500.00              
0001.3530.010.22.2358.099.99.520.030.5780.300.06 SPECIAL ED-ELIOT OTHER EXPENSES 1,500.00       1,500.00              
0001.3530.010.23.2358.099.99.520.030.5780.300.06 SPECIAL ED - WILLIAMS- OTHER EXPENSES 1,500.00       1,500.00              
0001.3530.010.24.2358.099.99.520.030.5780.300.06 SPECIAL ED-MITCHL OTHER EXPENSES 1,500.00       1,500.00              
0001.3530.010.25.2358.099.99.520.030.5780.300.06 SPECIAL ED-NEWMN OTHER EXPENSES 1,500.00       1,500.00              
0001.3530.010.26.2358.099.99.520.030.5780.300.06 SPECIAL ED-HGHRCK OTHER EXPENSES 1,500.00       1,500.00              
0001.3530.010.30.2358.099.99.520.030.5780.300.06 SPECIAL ED-POLLARD OTHER EXPENSES 1,005.00       1,005.00              
0001.3530.010.40.2358.099.99.520.030.5780.300.06 SPECIAL ED-NHS OTHER EXPENSES 1,500.00       1,500.00              
0001.3530.010.50.2358.099.99.520.030.5780.300.06 SPECIAL ED-PREK OTHER EXPENSES 750.00          750.00                   
0001.3550.005.23.2358.081.99.520.030.5780.300.06 ELL - WILL - OUTSIDE PD PROV - OTHER EXPENSES 1,500.00       1,500.00              
0001.3560.005.10.2358.011.99.520.030.5300.300.04 K-8 READING INSTR-DISTRICT-PROF AND TECHNICAL 1,500.00       1,500.00              
0001.3561.005.21.2358.030.99.520.030.5780.300.06 MATH - BRM - OUTSIDE PD PROV - OTHER EXPENSES 1,500.00       1,500.00              
0001.3620.005.10.2358.035.99.520.030.5510.300.05 ELEM SCIENCE CTR-DISTRICT-ED SUPPLIES 1,500.00       1,500.00              
0001.3631.005.10.2358.045.99.520.030.5780.300.06 MEDIA SVCS - DISTRICT - OTHER EXPENSES 1,500.00       1,500.00              
0001.3642.005.10.2358.099.99.520.030.5730.300.06 K-12 PHYSICAL ED & HLTH DIR-OUTSIDE PD-DUES&MEMB 1,500.00       1,500.00              
0001.3652.005.10.2358.099.99.520.030.5780.300.06 K-12 FPA DIR - DISTR - PD ALL OTHER EXPENSES 1,500.00       1,500.00              
0001.3661.005.10.2358.099.99.520.030.5710.300.06 K-12 WL DIR-DISTRICT-IN-STATE TRAVEL 1,500.00       1,500.00              
0001.3032.040.99.1220.099.99.520.030.5420.300.05 Dir of Prog Dev Office Supplies 200 200.00                   
0001.3560.040.21.2455.011.99.520.030.5305.300.04 RDG-BRM-Instr Software & Licenses -- P&T Software License Fees $903.00 903.00                   
0001.3560.040.22.2455.011.99.520.030.5305.300.04 RDG Eliot Instr Software & Licenses -- P&T Software License Fees $903.00 903.00                   
0001.3560.040.24.2455.011.99.520.030.5305.300.04 RDG Mitchell Instructional Software & Licenses -- P & T Software License Fees $903.00 903.00                   
0001.3560.040.25.2455.011.99.520.030.5305.300.04 RDG Newman Instructional Software & Licenses -- P & T Software License Fees $903.00 903.00                   
0001.3561.005.21.2430.030.99.520.030.5510.300.05 Math Instruction Ed Supplies $1,995.00 1,995.00              
0001.3561.005.23.2430.030.99.520.030.5510.300.05 Math Instruction Ed Supplies $4,104.00 4,104.00              
0001.3561.005.24.2430.030.99.520.030.5510.300.05 Math Instruction Ed Supplies $100.00 100.00                   
0001.3561.005.25.2430.030.99.520.030.5510.300.05 Math Instruction Ed Supplies $4,338.00 4,338.00              
0001.3032.040.99.1220.099.99.520.030.5720.300.06 Dir of Prog Dev  OUT-OF-STATE TRAVEL $200.00 (200.00)                 
0001.3560.005.21.2410.011.99.520.030.5517.300.05 RDG Brd Ed Supplies-Workbooks/Textbooks $3,418.00 (3,418.00)             
0001.3560.005.25.2410.011.99.520.030.5517.300.05 RDG Newman Ed Supplies-Workbooks/Textbooks $194.00 (194.00)                 



G/L ACCOUNT # DEPARTMENT  DEBIT  CREDIT  NET 

0001.3561.005.26.2430.030.99.520.030.5510.300.05 Math Instruction Ed Supplies $5,269.00 (5,269.00)             
0001.3561.005.30.2430.030.99.520.030.5510.300.05 Math Instruction Ed Supplies $5,268.00 (5,268.00)             
0001.3534.010.10.2320.099.99.520.030.5300.300.04 SPECIAL ED PROF SERV-DISTRICT-PROF AND TECHNICAL 18,470.00        (18,470.00)          
0001.3551.040.99.3100.081.99.520.010.5110.300.03 INTERPRET & TRANS SALARIES PERM 18,470.00        18,470.00           
0001.3534.010.10.2320.099.99.520.030.5300.300.04 SPECIAL ED PROF SERV-DISTRICT-PROF AND TECHNICAL 24,863.00        (24,863.00)          
0001.3570.005.10.2440.099.99.520.030.5380.300.04 504 COMPLIANCE OTHR PURCH SVCS 24,863.00        24,863.00           
0001.3150.040.99.1450.099.99.520.030.5255.300.04 ADMIN TECH R & P - TECHNOLOGY EQUIP 4,750.00           4,750.00              
N/A N/A -                         -                         -                            

SUBTOTAL PURCHASE OF SERVICE & EXPENSE 138,087.00     57,682.00        80,405.00           

CAPTIAL
0001.3150.005.40.7350.099.99.520.200.5856.300.99 ADMIN TECH ADD EQUIP - TECHNOLOGY 4,750.00           (4,750.00)             

SUBTOTAL CAPITAL -                         4,750.00           (4,750.00)             

GRAND TOTAL 414,908.00     414,908.00     -                            



	

   
 

1330 Highland Avenue - Needham, Massachusetts 02492 
A school and community partnership that creates excited learners, inspires excellence, fosters integrity              

	 	 	
	

 
Date:  August 26, 2021 
To:  School Committee 
From:  Dan Gutekanst, Superintendent of Schools 
Re:  School Use Fees 

 
Attached, please find updated venues and fees for school rentals.  The updates appear 
in red. 
 
The Town of Needham facilitates the permitting, use, and collection of fees for school 
use by outside organizations. 
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Appendix A: Regular Custodian Hours at Individual Schools as of 7/1/2012 

 
Listed hours are WEEKDAY HOURS for SCHOOL YEAR, excluding holidays, weekends and School vacations. 
During the summer and School vacations all Schools close at 4pm except for the Pollard and the High School which 
operate on normal hours all year long. 
 
Needham High School    7 AM – 11:30 PM 
 
Pollard Middle School    7 AM – 11:30 PM 
 
High Rock School     7 AM – 9:30 PM 
 
Broadmeadow Elementary School   7 AM – 9:30 PM 
 
Eliot Elementary School    7 AM – 9:30 PM 
 
Hillside Elementary School    7 AM – 9:30 PM 
 
Mitchell Elementary School    7 AM – 9:30 PM 
 
Newman Elementary School   7 AM – 9:30 PM 
 
Williams Elementary School   7 AM – 9:30 PM 
 

Appendix B: Holiday List 
 
Holidays where custodial staff will not be in the building are listed below. If the holiday falls on 
a Saturday, there will be no Custodian on duty on the Friday, and if the holiday falls on a 
Sunday, there will be no Custodian on duty on the Monday.    
 
New Year’s Day  Memorial Day  Veterans’ Day  Christmas Day 
Martin Luther King Day Juneteenth  Thanksgiving Day 
President’s Day  Labor Day  Day after Thanksgiving 
Patriot’s Day   Columbus Day Independence Day 
 

 
Appendix C: Hourly Rates as of 11/1/2018 

 
Staff    Weekdays/Saturdays  Sundays/Holidays 
Custodian    $45.00  $50.00  $58.00 $65.00 
 
Kitchen Staff   $20.00    $30.00 
    $25.00 (between 11:00pm – 7:00am) 
 
Technology Staff   $55.00    $55.00 
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Appendix D: Use Fees as of 7/1/2012 
 
 
Gymnasiums USE FEE  
Needham High School “A” Gym    $13/per hour 
Needham High School “B” Gym    $13/per hour  
Pollard “Blue” Gym      $13/per hour  
Pollard “Green” Gym      $13/per hour  
Broadmeadow Gym      $13/per hour  
Eliot Gym       $13/per hour  
Hillside Gym      $11/per hour  
Mitchell Gym      $11/per hour  
Newman Gym      $11/per hour  
High Rock Gym     $11/per hour 
 
Auditoriums/Performance Centers  
High School Auditorium     $100/per use  
Broadmeadow Performance Center    $100/per use  
Eliot Performance Center     $100/per use  
Pollard Auditorium      $100/per use  
Newman Auditorium      $100/per use  
*Large performance requiring more than 2 weeks rehearsal space will not be charged using the 
normal daily charge process, but will either be charged $1 per ticket sold, or use daily charges 
for the dates of performance only, whichever is higher. 
 
Cafeterias  
High School Cafeteria     $100/per use  
Pollard Cafeteria      $100/per use  
High Rock Cafeteria     $100/per use 
Newman Cafeteria      $100/per use  
Broadmeadow Cafeteria     $100/per use  
Eliot Cafeteria      $100/per use  
Hillside Cafeteria      $100/per use  
Mitchell Cafeteria      $100/per use  
 

Lecture Halls  
Pollard Lecture Hall      $10/per hour  
 
Media Centers  
Broadmeadow Media Center     $10/per hour  
Hillside Media Center     $10/per hour 
Mitchell Media Center    $10/per hour 
Eliot Media Center     $10/per hour 
Newman Media Center     $10/per hour  
Pollard Media Center      $10/per hour 
High Rock Media Center    $10/per hour 
High School Media Center    $10/per hour 
 
Parking Lot    
All school parking lots    $25/per day per lot 
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Appendix D: Use Fees as of 7/1/2019 
 
Gymnasiums USE FEE  
Needham High School “A” Gym    $30/per hour 
Needham High School “B” Gym    $20/per hour  
Pollard “Blue” Gym      $20/per hour  
Pollard “Green” Gym      $20/per hour  
Newman Gym      $20/per hour 
Broadmeadow Gym      $20/per hour  
Eliot Gym       $20/per hour  
Williams Gym      $20/per hour 
Hillside Gym      $15/per hour  
Mitchell Gym      $15/per hour  
High Rock Gym     $15/per hour 
 
Auditoriums/Performance Centers  
High School Auditorium     Not Available  
Broadmeadow Performance Center    $150/per use  
Eliot Performance Center     $150/per use  
Pollard Auditorium      $150/per use  
Williams Performance Center    $150/per use 
Newman Auditorium      $175/per use  
*Large performance requiring more than 2 weeks rehearsal space will not be charged using the 
normal daily charge process, but will either be charged $1.50 per ticket sold, or use daily 
charges for the dates of performance only, whichever is higher. 
 
Cafeterias  
High School Cafeteria     $150/per use  
Pollard Cafeteria      $150/per use  
High Rock Cafeteria     $150/per use 
Newman Cafeteria      $150/per use  
Broadmeadow Cafeteria     $150/per use  
Eliot Cafeteria      $150/per use  
Hillside Cafeteria      $150/per use  
Mitchell Cafeteria      $150/per use  
Williams Cafeteria      $150/per use 
 

Lecture Halls  
Pollard Lecture Hall      $25/per hour  
 
Media Centers  
Broadmeadow Media Center     $20/per hour  
Hillside Media Center     $20/per hour 
Mitchell Media Center    $20/per hour 
Eliot Media Center     $20/per hour 
Newman Media Center     $20/per hour  
Pollard Media Center      $20/per hour 
High Rock Media Center    $20/per hour 
High School Media Center    $20/per hour 
Williams Media Center    $20/per hour 
 



 4 

Parking Lot    
All school parking lots    $25/per day per lot 



NEEDHAM SCHOOL COMMITTEE 
 
Agenda Item#: _________________________ Date:   August 24, 2021       
 
Item Title:  Approve School Department Donations 
 
Item Description: The following donations have been made to Needham Public Schools: 

 
 

• Elizabeth L. Gardner Charitable Trust donation to benefit the NHS Gardner Memorial Scholarship $7,022.25 
• Bertucci’s Restaurant, Needham, MA fundraiser to benefit the NHS EKAL Club $127.09 
• Bertucci’s Restaurant, Needham, MA fundraiser to benefit the NHS Class of 2022 $106.54 
• WestED, Los Alamitos, CA donation to the High Rock School for participation in the MathSpring 

Tutoring Program 
$400.00 

• National Forensic League, West Des Moines, IA donation to benefit the NHS Speech & Debate Club  $540.00 
  
  
  

  
 

Issues: M.G.L. Chapter 44, Section 53A and School Committee policy #DFC/KH 
authorize the School Committee to accept any grant of gifts or funds given for educational 
purposes by the federal or state government, charitable foundations, private corporations, 
PTCs or an individual.  M.G.L. Chapter 44, Section 53A further stipulates that any monies 
received and accepted by the School Committee may be expended without further 
appropriation. 

 
Recommendations/Options:  That the School Committee accept with gratitude the aforementioned 
donations. 
 
School Committee:  Consent Calendar 
 
Respectfully Submitted, 
 Anne Gulati 
Director of Financial Operations 



NEEDHAM SCHOOL COMMITTEE 
 
Agenda Item#: _________________________ Date:   July 26, 2021     
 
Item Title:  Approve School Department Donations 
 
Item Description: The following donations have been made to Needham Public Schools: 
 
 

Description:  Value: 

• 28 families have opted to donate the remaining balance in their student’s school 
lunch account to the Needham Public School Nutrition Services Program, to 
reduce overall program costs.  The total balance in these accounts is $1,349.72 

 

$1,349.72 
 

  
 
Issues: M.G.L. Chapter 44, Section 53A and School Committee policy #DFC/KH authorize the 
School Committee to accept any grant of gifts or funds given for educational purposes by the 
federal or state government, charitable foundations, private corporations, PTCs or an individual.  
M.G.L. Chapter 44, Section 53A further stipulates that any monies received and accepted by the 
School Committee may be expended without further appropriation. 
 
Recommendations/Options:  That the School Committee accept with gratitude the aforementioned 
donation from families to the NPS Nutrition Services Program. 
 
School Committee:  Consent Calendar 
 
Respectfully Submitted, 
 Anne Gulati 
Assistant Superintendent for Finance and Operations 



 
 

NEEDHAM SCHOOL COMMITTEE 
 
 
 
Agenda Item #: ________________        Date: August 24, 2021 
 
 
Item Title: Disposal of Surplus: High Rock School, Pollard Middle School, Emery Grover, 

Information Technology Center 

 
Item Description: This request seeks approval to dispose of the following items, which are either obsolete, non-

functioning, or the repair cost exceeds the value of the equipment. 
 

From High Rock School 
• 22 Desks for Storing Technology Equipment 

 
From Pollard Middle School 

• 5 Outdated/Broken Pieces of Exercise Equipment 
 
From Emery Grover 

• 1 Broken Royal Coin Sorting Machine 
 
From Information Technology Center 

• 33 Obsolete Smart Boards 
• 6 Obsolete Document Cameras 

 
 
 
Issues: Chapter 30B Section 16 of the Massachusetts General Laws permits a governmental body  
 to dispose of a tangible supply no longer useful to the governmental body, but having a  
 resale or salvage value, at less than the fair market value to a charitable organization that  
 has received a tax exemption from the United States by reason of its charitable nature.  
 Transactions between governmental entities also are exempt from Ch30B. Chapter 30B  
 Section 15 and Needham School Policy #DN further authorize the disposal of surplus school 
 property, other than real estate, having a net value of less than $10,000 through the exercise 
 of sound business practices by the Procurement Officer.  
 
 
Recommendation/Options: That the Needham School Committee authorize the disposal of the above items, to the Town 

Transfer Station of the aforementioned surplus equipment in accordance with MGH30B Section 
15&16 by the Procurement Officer. 

Rationale: 
 
Implementation Implications: 
Supporting Data:  None. 
 
School Committee (circle one) 
 
Action  Information  Discussion          Consent Calendar 
 
Central Administrator  Town Counsel  Sub-Committee: ________________ 
 
Will report back to School Committee (date):  ______________________________ 
 
Respectfully Submitted,  

Anne Gulati 
Assistant Superintendent for Finance & Operations 



NEEDHAM SCHOOL COMMITTEE 
 
Agenda Item #: ________________        Date: August 24, 2021 
 
Item Title: Disposal of Surplus: Information Technology Center 
         
Item Description: This request is to dispose of the following equipment which are either obsolete, non-

functioning, or the repair cost exceeds the value of the equipment. The method of disposal 
will be a public auction held on September 15, 2021 at the Broadmeadow School and offer to 
other Town Departments. 

 
From Information Technology Center: 

 
• 1946   Obsolete/Broken iPads  
• 105     Obsolete/Broken Pieces of Assorted AV Equipment 

 
Issues: Chapter 30B Section 15 of the Massachusetts General Laws requires a governmental body to 
 dispose of a tangible supply (excluding real property), no longer useful to the governmental 
 body, but having resale or salvage value of $10,000 or more, through competitive sealed bids, 
 public auction or established markets.  In accordance with this statute and Needham School 
 Policy #DN, a supply having a net value of less than $10,000 may be disposed of through the 
 exercise of sound business practices by the School Procurement Officer.   A governmental 
 body may, by majority vote, dispose of a supply at less than the fair market value to a 
 charitable organization that has received a tax exemption from the United States by reason of 
 its charitable nature.  The disposal of supply to other governmental agencies or departments 
 of the same city or Town is exempt from MGL Ch30B. 
 
Recommendation/Options: That the Needham School Committee approve of the aforementioned disposal via auction on 

September 15, 2021 at the Broadmeadow School.  If items are not purchased, they will be 
disposed of, in accordance with MGL 30B Section 15. 

Rationale: 
 
Implementation Implications: 
Supporting Data:  None. 
 
School Committee (circle one) 
 
Action  Information  Discussion          Consent Calendar 
 
Central Administrator  Town Counsel  Sub-Committee: ________________ 
 
Will report back to School Committee (date):  ______________________________ 
 
Respectfully Submitted,  
Anne Gulati 
Director of Financial Operations 



 
 

  
Needham School Committee 

August 26, 2021 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: Discussion 
 
FY23 Budget Guidelines 
 
Background Information: 
 

• The draft FY23 Budget Guidelines are enclosed for your review and 
comments. 

 
• The Committee will be asked to approve the FY23 budget guidelines at the 

next meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Person(s) Available for Presentation: 
 
Dr. Daniel Gutekanst, Superintendent of Schools 
Ms. Anne Gulati, Assistant Superintendent for Administration & Finance 
 
 



Needham Public Schools   
Operating Budget Guidelines 
For the Fiscal Year Ending June 30, 2023 (FY23)     
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Introduction       
 
The Needham School Committee is responsible for establishing budget priorities and subsequently 
voting a budget that reflects applicable state and federal mandates, as well as the priorities and needs 
of the Needham Public Schools.  Once adopted by the School Committee, the budget must 
ultimately be approved at the Annual Town Meeting.  The purpose of this document is to outline the 
roles and responsibilities associated with the budget process, to identify a timeline for budget 
development and to outline assumptions and priorities that will guide the School Committee in its 
deliberations and interactions with other Town boards during the budget process.  The budget for 
Fiscal Year 2022/23 (FY23) will begin on July 1, 2022. 
 
 
Budget Roles & Responsibilities  
  
The School Committee, Finance Committee, School department’s administrative staff, Town 
Manager’s office, and others have various roles and responsibilities in the budget development 
process: 
 

a) The Future School Needs Committee–  Assists with identifying criteria for development 
of enrollment estimates and projections by professional demographer; reviews draft 
enrollment projections and provides guidance and feedback to demographer. 
 

b) Town Meeting – Town legislative body responsible for approving the annual Town-wide 
operating budget. 

 
c) The Town Manager – Provides guidelines for developing Town-wide budget requests, 

develops revenue projections, reviews the budget requests of Town Departments and 
makes a balanced budget recommendation to the Finance Committee. 

 
d) The Finance Committee (FinCom) - Reviews departmental spending requests, the Town 

Manager’s recommended budget and the School Committee’s budget proposal and makes 
budget recommendations to Town Meeting.  

 
e) The School Committee (SC) – Establishes School Department budget policy and 

priorities, reviews the Superintendent’s initial budget request and presents the School 
Committee’s final budget recommendation to the Town Manager, FinCom and Town 
Meeting. 

 
f) The School Department’s Central Administration (CA) – Utilizes Town Manager’s 

budget guidelines and School Committee priorities to guide budget development; 
develops the District-wide salary budget; reviews and evaluates building and department-
based budget requests; develops the Superintendent’s system-wide budget request and 
develops enrollment projections with the assistance of a professional demographer. 

 
g) Principals and Directors - Generate detailed cost-center budgets for non-salary line items, 

within budget guidelines. 
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Budget Process & Calendar 
 
 

Date Activity 
July 1, 2021 • Start of Fiscal Year 2021/22 
August 2 (Mon) • October 25, 2021 STM Warrant Opens 

• FY23-27 CIP Guidelines Released 
August 17 (Tues) • Town Manager Budget Consultation with Select Board 
Aug 26 (Thurs) • School Committee Reviews Draft FY 2022-23 Budget Guidelines 

• School Committee Votes STM Funding Request for Emery Grover 
Design 

Sept 8 (Wed) • Town Manager Budget Consultation with Finance Committee 
Sept 14 (Tues) • October 25, 2021 STM Warrant Closes 

• Town Manager Budget Consultation with Select Board 
• School Committee Votes FY 2022-23 Budget Guidelines 

Sept 21 (Tues) • School Committee Reviews FY23-27 School Capital Requests 
Sept 28 (Tues) • Town Manager Budget Consultation with Select Board 
Oct 4 (Mon) • School Committee Meets with Future School Needs Committee to 

Identify Criteria for Development of School Enrollment Projections 
(Tentative, 5:30) 

Oct 5 (Tues) • School Committee Prioritizes and Votes FY23-27 School Capital 
Requests 

Oct 19 (Tues) • School Committee Engages in October 2022 Special Town Meeting 
Prep 

Oct 25 (Mon) • Special Town Meeting 
Oct 29 (Fri) • School Capital Request Review with Town Manager, 10:00 am  
Nov 1-Nov 30 • Superintendent’s FY23 Budget Request Developed 
Nov 2 (Tues) • School Committee Reviews FY23-27 Five-Year Forecast (Alternate 

date is Nov 16) 
Nov 9 (Tues) • Town Manager Budget Consultation with Select Board 
Nov 16 (Tues) • School Committee Reviews FY23-38 Enrollment Projections 

(Alternate Date is Dec 7) 
• School Committee Reviews FY23-27 Five-Year Forecast (Alternate 

Date) 
Nov 23 (Tues) • Town Manager Reviews Preliminary FY23-27 CIP Plan with Select 

Board 
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Dec 7 (Tues) • School Committee Receives Superintendent’s FY23 Budget Request 
• School Committee Budget Discussion – Summary Overview & 

Highlights 
• School Committee Reviews and Discusses FY23-38 Enrollment 

Projections (Alternative Date) 
• Town Manager Provides an Update of FY23-27 CIP Plan to Select 

Board  
• Select Board Votes FY23-27 CIP (Tentative, Alternate Date is Dec 

21) 
TBD • School Committee/FinCom School Budget Workshop  
Dec 8 (Wed) • Departmental Spending Requests Due to FinCom from the Town 

Manager and School Superintendent [Due by Second Wed in Dec] 
Dec 21 (Tues) • Select Board Votes FY23-27 Capital Improvement Recommendation 

(if Action Not Taken on Dec 7, 2021) 
• School Committee Budget Discussion – Student Support Services 

Jan 4 (Tues) • School Committee Budget Discussion – Secondary, Technology & 
Other Program Improvement Requests 

• School Committee Budget Discussion – Revolving Budget Requests 
(Transportation, Athletics, Preschool & Community Education) 

• Town Manager Budget Consultation with School Committee 
• Town Manager Releases FY23-27 Capital Improvement Plan (Capital 

Budget Due to FinCom from Town Manager) 
Jan 18 (Tues) • School Committee Budget Discussion 

• School Committee Budget Public Hearing 
• School Committee Budget Discussion – Revolving Budget Requests 

(Transportation, Athletics, Preschool & Community Education) - 
Alternate Date 

• School Committee Reviews 2022 ATM Warrant Article Requests, if 
Applicable  

TBD • Finance Committee Budget Hearing (Operating & Capital) 
Jan 25 (Tues) • School Committee Votes FY23 Budget Request 

• School Committee Votes Selected Revolving Fees (Transportation, 
Athletics, Preschool & Community Education) 

• School Committee Votes 2022 ATM Warrant Article Requests, if 
Applicable (Alternate Date is Feb 1 or Feb 15) 

Jan 26 (Wed) • Summary of School Committee Budget Vote Sent to Town Manager 
• FY23 Governor’s Budget Recommendation Due (4th Wed in January) 

Jan 31 (Mon) • Town Manager’s Balanced Budget Recommendation (Including 
Voted School Committee Request) Due to FinCom 

Feb 1 (Tues) • School Committee Votes 2022 ATM Warrant Article Requests, if 
Applicable (Alternate Date) 

Feb 15 (Tues) • School Committee Votes 2022 ATM Warrant Article Requests, if 
Applicable (Alternate Date) 

Feb 17 (Thurs) • 2022 ATM Warrant Articles Due to Select Board 
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Feb 22 (Tues) • FinCom’s FY23 Draft Budget Due to Town Manager 
Mar 1 (Tues) • School Committee Reviews FY23 Revolving Fund Budgets (as 

Needed) 
Mar 15 (Tues) • FinCom’s FY23 Budget Recommendation Due to Town Manager for 

Inclusion in ATM Warrant 
Mar 15 (Tues) • School Committee Reviews FY23 Revolving Fund Budgets (as 

Needed) 
April 5 (Tues) • School Committee Reviews FY23 Revolving Fund Budgets (as 

Needed) 
April 12 (Tues) • Annual Town Election 
April 26 (Tues) • School Committee Reviews FY23 Revolving Fund Budgets (as 

Needed) 
• School Committee 2022 Annual Town Meeting Preparation 

TBD • League of Women Voters’ Warrant Meetings 
May 2 (Mon) • 2022 Annual Town Meeting Begins  
May 9 (Mon) • 2022 Special Town Meeting Begins 
May 10 (Tues) • School Committee Reviews FY23 Revolving Fund Budgets (as 

Needed) 
May 17 (Tues) • School Committee Annual Town Meeting Budget Update 

• School Committee Reviews FY23 Revolving Fund Budgets (as 
Needed) 

June 7 (Tues) • School Committee Reviews FY23 Revolving Fund Budgets (as 
Needed) 

June 21 (Tues) • School Committee Reviews FY23 Revolving Fund Budgets (as 
Needed) 

• School Committee Votes FY23 Revolving Fund Budgets & Fees 
• School Committee Votes FY23 COLA Adjustments (Non-Union 

Contracts) 
July 1, 2022 • Start of FY 2022/23 

 
 
 
State and Local Budget Requirements and Applicable Laws 
 
The school budget process is governed by State law, the Town’s By-Laws and School Committee 
policy.  Needham’s By-Laws require that the Town Manager issue budget guidelines and 
instructions for all departments to use in preparing their spending requests for the ensuing fiscal 
year.  The Town Manager must consult with the Finance Committee prior to issuing the guidelines 
and throughout the budget process.  The Town Manager and School Superintendent must provide the 
Finance Committee with copies of their respective departmental spending requests on or before the 
second Wednesday in December.  After receiving these spending requests, the Finance Committee 
begins its consideration of the budget, including holding budget hearings.  After consultation with 
the Select Board and School Committee, the Town Manager then presents a balanced budget 
proposal to the FinCom no later than January 31, which includes the spending priorities of all Town 
departments, and in addition thereto, the voted School Committee budget, if different from that 
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contained in the balanced budget proposal.  The Town Manager’s executive budget recommendation 
is not binding on the Finance Committee. (Town By-Laws, Section 2.2.1)   The Commonwealth of 
Massachusetts further requires that the final, recommended budget be submitted to the Finance 
Committee not less than 10 days before the end of the calendar year, or not less than 90 days prior to 
the date of the start of Annual Town Meeting, whichever is later.  (MGL Ch 41, s. 59)  (In Needham, 
the Annual Town Meeting is held during the first week in May.)  The Finance Committee's 
recommendation on the operating budget is considered the Main Motion to be acted upon by Town 
Meeting.  The Finance Committee’s draft budget is due to the Town Manager by February 22, and a 
final recommendation for inclusion in the Annual Town Meeting warrant is due by March 15 under 
Section 1.11.3 of the Town’s By-Laws.  The budget is adopted by the voters of the Town of 
Needham at the Annual Town Meeting, prior to June 30. The fiscal year for all towns in the 
Commonwealth begins on July 1st and ends the following June 30th. (MGL Ch 44, Sect. 56) 
 
The School Committee in each city and town is required to review and approve the budget for public 
education in the district. (MGL Ch 71 Sect. 37)  A public hearing on the proposed school budget is 
required, and must be advertised at least one week prior in a newspaper of general circulation.   A 
copy of the proposed budget also must be made available to the public at least 48 hours prior to the 
scheduled public hearing.  (MGL Ch 71, Sect. 38N) Additionally, School Committee policy requires 
the public hearing to be held in January or earlier and to be conducted by a quorum of the School 
Committee.  After a review of the proposed budget, the School Committee shall approve its final 
budget request for presentation to the Annual Town Meeting on or before January 31, so that the 
voted budget request may be included in the Town Manager’s Budget Recommendation. (School 
Committee Policy #DB.)   
 
School Committee Policy #DB further specifies that the School Committee shall issue budget 
guidelines on or before its first meeting in November that articulate the general framework to be 
used in developing the budget.  The guidelines shall be consistent with state law, the Town’s By-
Laws and the Town Manager’s guidelines, and must include a budget calendar, assumptions and 
priorities for the ensuing fiscal year.  Principals and department heads must use these guidelines to 
develop their budget requests.  These departmental requests and a preliminary budget 
recommendation are to be presented to the School Committee and the Finance Committee on or 
before the second Wednesday in December.  In addition, following approval, the School Committee 
will send a copy of its proposed budget to all Town Meeting members at least seven days prior to 
Annual Town Meeting. 
 
The budget is adopted by Town voters at the Annual Town meeting before June 30 for the fiscal year 
beginning July 1. Subsequent to Town meeting approval, the School Committee votes to adopt the 
corresponding budget detail budget by category of expenditure for implementation purposes.  If the 
budget adopted by Town Meeting is less than or more than that requested by the School Committee, 
the budget shall be appropriately adjusted and voted by the School Committee. The Superintendent 
shall prepare an annual budget document, which represents the completed financial plan for the 
ensuing fiscal year. (School Committee Policy #DB) The adopted budget of the School Department, 
in combination with the expenditures from other municipal departments on behalf of the School 
District, shall meet anticipated Chapter 70 Net School Spending Requirements (School Committee 
Policy #DB, MGL Ch70 s. 6.)   
 
School Committees may receive grants or gifts for educational purposes, which are held in separate 
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accounts, and, once accepted, may be expended without further appropriation. (MGL Ch 71 Sect. 
37A, MGL Ch. 44 s. 53A)  The School Committee also may charge fees or receive monies in 
connection with certain other school activities, the receipts of which also are held separately (in 
revolving funds) and may be spent without further appropriation.  (MGL C44 s53, C44 s53e1/2, C71 
s26a, C71 s26c, C71 s47, C71 s71e, C71 s71f, C548 of Acts of 1948)  
 
 
Guidelines for Budget Requests 
 
There are two levels of funding requests within the School Committee’s budget:  Level Service 
budget requests and Program Improvement budget requests. 
 
The Level Service Budget assumes the same level of service to the schools from the FY22 budget to 
the FY23 budget, including the current school programs, staffing levels, class sizes, and services.  
The base budget includes: 
 

i. The total FY22 budget appropriation (net of turnover savings); 
ii. Statutory or regulatory mandates; 

iii. Contractual personnel step, longevity and collective bargaining increases (including cost 
of living); 

iv. Other contractual increases; 
v. Significant inflationary or enrollment increases (inflationary increase in the cost of 

student supplies, additional teachers needed to maintain student-teacher ratios, etc.)   
These requests should include: 

• Specific dollar increase by line item; and  
• Purpose of the requested increase; and 

vi. Other items considered necessary and recommended by the Superintendent. 
 
The Program Improvement Budget includes both the Level Service Budget, plus additional funds 
for new or expanded programs of the Needham Public Schools.  The Program Improvement Budget 
is the budget mechanism the School Committee will use to invest in service and program 
improvements for the Needham Public Schools.  The Program Improvement Budget is not a wish 
list; rather it reflects the need to grow and improve the schools in a way consistent with the mission, 
values, and goals of the Needham Public Schools and the high expectations of the Needham 
community.  Program Improvement Budget requests must be listed in order of priority and include:  

i. Specific dollar amount;  
ii. Purpose of request; 

iii. Projected impact of request on service delivery;  
iv. Identification of grants or other outside sources of revenues. 
v. Reflect the district’s values and goals. 

 
 
School Committee Budget Assumptions  
 
The budget is developed with certain assumptions and priorities established by the School 
Committee. For example, the budget reflects the assumption that the School District will meet all 
federal, state, and local mandated programs and requirements.   
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Thus, the budget should include sufficient resources and funding to meet contractual obligations and 
mandated programs.  These mandated programs include, but are not limited to:  

 
(a) Education Reform Act 

a. The Education Reform Act of 1993 (MERA, St. 1993, c. 71) required the state to 
develop academic standards in core subjects, setting forth the "skills, competencies 
and knowledge" to be possessed by all students, with high expectations for student 
performance, otherwise known as the 'curriculum frameworks.'  To help districts meet 
these standards, the Act also established a school finance system designed to make 
available an adequate level of resources to each school district, irrespective of each 
community's fiscal capacity.  

b. "Common Core" competency standards have been developed state-wide for 
ELA/Literacy (2017), Mathematics (2017), Science and Technology/Engineering 
(2016), Digital Literacy and Computer Science (2016) and History and Social Science 
(2018.)  

c. In implementing the Common Core requirements, Needham will:  
i. Provide MCAS support and continue to close the achievement gap for 

minority, English Language Learners, economically challenged, and special 
education students, as well as for the group of lowest performing students. 

ii. Comply with state financial, pupil and student reporting requirements, 
including providing the financial resources need to meet minimum state per 
student funding requirements under M.G.L. Ch. 70. 

iii. Continue to implement MCAS 2.0, the next generation of student assessments 
that measure the critical skills students need for success in the 21st Century.  
Changes in the content and format of the assessments have been made in ELA 
and Math for Grades 3-8 and 10, and reflect a curriculum that is aligned to the 
MA Common Core.  

1. The format of the MCAS test includes assessments in ELA and Math 
that must be administered online in Grades 3-8 and Grade 10.   It also 
includes Science in Grades 5 and 8, as well as Biology and 
Introductory Physics tests for students in the Class of  
2023. It is essential that the technology infrastructure is in place, 
sufficient up-to-date computers are available, and adequate staffing is 
available to support and administer the assessments.  

 
(b) Massachusetts School and District Accountability System 

a. On December 10, 2015, President Obama signed the Every Student Succeeds Act 
(ESSA) into law, reauthorizing the federal Elementary and Secondary Education Act 
of 1965 (ESEA) and replacing the most recent reauthorization of ESEA, the No Child 
Left Behind Act of 2001 (NCLB). With a few exceptions, ESSA took effect at the 
beginning of the 2017-18 school year. The law includes provisions to help ensure 
improved outcomes for all students receiving an elementary and secondary 
education.   

b. Meet Massachusetts Department of Elementary and Secondary Education regulations 
related to accountability and assistance for school districts and schools.  603 CMR 30 
established the Massachusetts Comprehensive Assessment System (MCAS) and 
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standards for competency determination.  603 CMR 2 holds districts accountable for 
the educational services they provide:  it governs the overview of public school 
programs and the assistance provided to districts to improve them; identifies the 
circumstances under which a school may be declared underperforming.  

c. While the Massachusetts School and District Accountability System (2012) currently 
meets most of the ESSA requirements, some modifications will be required.  
Indicators used to determine accountability ratings for Grades 3-8 will continue to be 
academic achievement and academic progress for all students as a whole, and for all 
previously determined subgroups.  Starting in 2018, the indicators also included: 
progress made by students in attaining English language proficiency (percentage of 
students meeting annual targets required in order to attain English proficiency in six 
years), and chronic absenteeism (percentage of students missing 10% or more of the 
school year.)  For high schools, in addition to all of the above, accountability 
indicators include:  four-year cohort graduation rate, extended engagement rate (five-
year cohort graduation rate), annual dropout rate, and percentage of 11th & 12th 
graders completing advanced coursework. A new indicator introduced in 2018 at all 
grade levels in the ELA and Math assessments was the performance of the lowest 
performing 25% of the students in each school and the district as a whole.   

d. The goal of reducing proficiency gaps is a cornerstone of the Massachusetts School 
and District Accountability System and will continue.   All districts, schools, and 
subgroups will be expected to make progress toward reducing the proficiency gap in 
ELA and Math.   Each years, targets are reviewed and reset.  Due to COVID 
interruption, DESE will not perform new accountability calculations in Fall 2021.  
The most recent accountability results (from 2019) will remain in place.   Updated 
accountability results will be calculated in Fall 2022. 

 
(c) Student Learning Time 

a. Meet Massachusetts Department of Elementary and Secondary Education (DESE) 
regulations, which establish the minimum length for a school day and the minimum 
number of days in a school year for Massachusetts public schools (603 CMR 27.)  

 
(d) Non-Discrimination 

a. Meet various federal civil rights laws, which prohibit discrimination in programs 
or activities that receive federal financial assistance from the U.S. Department of 
Education: 
i. Title VI of the Civil Rights Act of 1964, which prohibits discrimination on the 

basis of race, color, and national origin. 
ii. Title IX of the Education Amendments of 1972, which prohibits sex 

discrimination.  The US Department of Education recently released new rules 
on sexual harassment under this law on May 6, 2020.  

iii. Section 504 of the Rehabilitation Act of 1973, which prohibits discrimination 
of the basis of disability. 

iv. Title II of the Americans with Disabilities Act of 1990 (ADA), which 
prohibits discrimination on the basis of disability by public entities, whether 
or not they receive federal financial assistance. 

v. Age Discrimination At of 1975, which prohibits age discrimination. 
b. Meet DESE regulations around non-discrimination against students, which ensure 
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that public schools do not discriminate against students on the basis of race, color, 
sex, homeless status, gender identity, religion, national origin, sexual orientation, or 
disability, and ensure that all students have 'equal rights of access to the opportunities, 
privileges, advantages, and courses of study (603 CMR 26, as amended June 26, 
2012.) 

 
(e) Chapter 766:  Special Education (SpEd) 

a. Meet the federal requirement under the Individuals with Disabilities Education Act 
(IDEA) and state statutes under (M.G.L. c71B) to provide a free and appropriate 
public education to students with disabilities in the least restrictive environment.  (34 
CFR s.300.24(b)(15.)) This often means creating programs to retain students ‘in-
district,’ whenever possible; 

i. Priority is given, whenever possible, to providing in-district special education 
programs to students;  

ii. Where out-of district programming is required,  
1. Provide for special education out-of-district tuition costs; 
2. Provide for special education transportation; and  
3. Implement and maintain systems for complying with monitoring, 

procedural review and paperwork requirements. 
iii. Developing in-district programs for special education will include a cost 

benefit analysis. 
b. Meet DESE regulations related to special education (603 CMR 28, amended March 

27, 2018, with recent amendments July 1, 2018.)  
c. Meet DESE regulations related to program and safety standards for approved public 

or private day and residential special education school programs (603 CMR 18, 
effective January 1, 2016.)  
 

(f) Student Discipline 
a. Meet DESE regulations (603 CMR 53) related to student discipline, including the 

requirement to provide every student who is expelled or suspended with the 
opportunity to receive education services to make academic progress during the 
period of suspension or expulsion.  These regulations were effective July 1, 2014. 

 
(g) English Language Learners (ELL) 

a. Meet the federal (Title VI, Civil Rights Act) and state (M.G.L. c71A) bilingual 
statutes that require districts to provide limited English Proficient (LEP) students with 
support services until they are proficient enough to participate meaningfully in the 
regular educational program.  The DESE has developed regulations pertaining to the 
education of English learners under 603 CMR 14.  These requirements: 

i. Provide academic support and English language instruction for all LEP 
students; 

ii. Implement, coordinate and maintain systems for student identification, 
assessment, support and student data reporting; and 

iii. Provide training in sheltered English immersion practices to teachers with 
LEP students in their classrooms. 

b. Recently, Massachusetts implemented the Rethinking Equity and Teaching for 
English Language Learners (RETELL) initiative.   This initiative implemented 
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Massachusetts Department of Elementary and Secondary Education regulations (603 
CMR 14.07 and 603 CMR 7.15 (9)(b)), related to teacher and supervising 
administrators of English Language Learners.  Both teachers and administrators are 
required to hold the Sheltered English Endorsement (SEI.)  (These regulations were 
most recently amended June 26, 2018.)   

 
(h) Section 504 and Americans with Disabilities Act (34 CFR s104.37) 

a. Meet the federal requirement to provide reasonable accommodations so that all 
people (students, faculty and community) can participate in activities in our schools, 
regardless of disability.  These accommodations can include building modifications, 
specialized equipment, instructional or testing changes, or care from a nurse or other 
staff member. 
 

(i) McKinney Vento Homeless Education Act (as amended by the Every Student Succeeds Act 
(ESSA) of 2015 

a. This law allows homeless students to continue their education in their schools of 
origin (the school in which they were enrolled at the time of homelessness) for the 
remainder of the academic year in which they become permanently housed.  Districts 
must provide transportation to students for the duration of their homelessness and 
through June of the year they become permanently housed. 
 

(j) Prevention of Physical Restraint 
a. Meet DESE regulations (603 CMR 46.00,) effective January 1, 2016, which require 

that physical restraint of students be used only in emergency situations of last resort, 
after other lawful and less intrusive alternatives have failed or been deemed 
inappropriate, and with extreme caution.  This regulation also requires the 
development and implementation of a written policy, staff training, student data 
review and reporting.  
 

(k) Bullying Prevention 
a. Meet Massachusetts requirements related to bullying prevention and intervention. 

(Chapter 86 of the Acts of 2014, which amended M.G.L. Ch. 71 s370, the ‘anti-
bullying statute.’)  This law requires each school district to develop and implement a 
plan to address bullying prevention and intervention.  The DESE has developed 
regulations under 603 CMR 49.00 addressing a principal’s duties under the ten 
required elements of the prevention and intervention plan, namely notification to 
parents or guardians of the target and the aggressor of bullying or retaliation and the 
action taken to prevent further bullying, and notification to law enforcement that the 
aggressor’s conduct may result in criminal charges. 
 

(l) Student Discipline 
a. Meet Massachusetts requirements related to student discipline (603 CMR 53, 

effective July 1, 2014.)  These regulations limit the use of long-term suspension as a 
consequence for student misconduct, promote the engagement of parents in the 
discussion of student misconduct, assure that expelled or suspended students have an 
opportunity to receive the services and make academic progress, and keep school safe 
and supportive for students while ensuring fair and effective disciplinary practices. 
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(m) Educator Licensure & Evaluation 

a. Promote the growth and development of District administrators and teachers, using 
multiple measures of student learning. 

b. Meet state law (MGL Ch. 71 s.38G) and DESE regulations (603 CMR 35) related to 
educator evaluation. 

c. Meet Massachusetts Department of Elementary and Secondary Education regulations 
(603 CMR 44) related to educator license renewal. 

d. Meet Massachusetts Department of Elementary and Secondary Education regulations 
(603 CMR 7) related to educator licensure and preparation programs, approved on 
June 27, 2017, with recent amendments effective July 28, 2017. 
 

(n) Criminal History Checks 
a. Meet DESE regulations (603 CMR 51) related to both national and state criminal 

history checks for school employees.  
 

(o)  Education Personnel Information Management System (EPIMS)  
a. Meet DESE requirements to collect individual educator data, from all public school 

districts and charter schools. The data collected is linked with the licensure data, 
which the Department currently maintains in ELAR, the Educator Licensure and 
Recruitment database.   This information is used to comply with state and federal 
requirements, and to perform analysis on the state's educator workforce that, over 
time, will identify high need areas, evaluate current educational practices and 
programs, and assist districts with their recruiting efforts.  

b. The DESE has developed the Educational Personnel Information Management 
System (EPIMS), a state-wide database that collects demographic data and work 
assignment information on individual public school educators.   
 

(p)  Massachusetts Equal Pay Act (MEPA) 
a. Meet Massachusetts requirements related to preventing gender-based wage 

discrimination, as established by An Act to Establish Pay Equity (M.G.L. Ch. 177 of 
the Acts of 2016,) which became effective July 1, 2018. This law requires 
Massachusetts employers to ensure that all employees are paid a salary or wage that is 
no less than rates paid to employees of a different gender for comparable work. 

 
(q)  Educational Finance 

a. Meet Massachusetts regulations under 603 CMR 10, pertaining to school and school 
district financial record keeping and reporting of information used to determine 
compliance with state and federal education statutes and regulations.  These 
regulations also provide for the computation of school spending requirements and 
annual state aid allocations, and evaluate progress toward meeting the objectives of 
the Education Reform Act of 1993 (St. 1993, C.71.)  

b. The Student Opportunity Act (SOA), approved in November 2019, implements the 
recommendations of the 2015 Foundation Budget Review Commission to overhaul 
the educational funding formula in Massachusetts.  The updated formula increased 
the amount of state aid provided to K-12 public schools, particularly to low-income 
districts. The Act also included other provisions to benefit public schools.  As part of 
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the SOA, districts are required to submit three-year, evidence-based plans aimed at 
closing persistent disparities in achievement among student subgroups. 
 

(r) COVID-19 Pandemic/ Other Health Emergency 
c. Needham’s response to the COVID-19 Pandemic, or other health emergency, will 

comply with guidelines issued by the Center for Disease Control (CDC), the 
Department of Public Health (DPH), the Needham Health Department and DESE.  
 

 
 

School Committee Priorities 
 
The School Committee budget should reflect certain priorities that address the needs of the Needham 
Public Schools.  These priorities should provide direction to administrators and guide staff in 
developing budget recommendations.  The priorities also should guide the School Committee in its 
deliberations and the budget planning process.  
 
The budget should reflect equity, inclusion and anti-racist programming for students and staff that 
seek to close the achievement gaps and empower students to explore new educational opportunities, 
build an inclusive school culture, diversify our staff; and ensure that we develop and nurture anti-
racist educational opportunities and programs for all students and staff. 
 
The budget should also reflect the following priorities, in relative order.   
 
• The District’s mission, vision, goals and objectives;  
• The need for highly qualified staff teaching within established student/teacher ratio guidelines; 
• The ongoing refinement of curriculum, instruction, and assessment practices; 
• The need to develop and maintain educational resources and a technology infrastructure that 

supports student learning and meets District goals; and 
• The need to ensure that fee-based extracurricular programs reflect School Committee budget 

guidelines and that student fees are set to recover the cost of providing associated services, 
without restricting student participation or becoming unaffordable for families. 
 

 
(a) The District’s mission, vision, supporting assumptions, core values, goals and objectives are: 
 

a. Mission Statement: A school and community partnership that creates excited learners, 
inspires excellence, and fosters integrity. 

 
b. Vision Statement:  Preparing ALL Needham Public School students to be creative thinkers 

and problem solvers, communicators and collaborators, socially and culturally responsive 
contributors, responsible and resilient individuals, and empowered leaners. 

 
c. Goals and Objectives:  Approved Portrait of a Needham Graduate FY22 Action Plan 

(Approved July 6, 2021)  
 

i. Priority I:  All students are drivers of their own learning. 
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1. Objectives: 
a. Objective A: Incorporate opportunities for student choice, 

independent learning, personalized pathways. 
b. Objective B: Provide structures and experiences that enable student 

efficacy, leadership, and voice. 
c. Objective C: Teach students the content and skills necessary for 

them to grow personally and academically. 
2. FY22 Actions 

a. Use essential content and practice standards that have been 
identified in all disciplines to support a personalized learning 
experience and allow room for student agency, voice and choice 
(e.g., project-based learning, independent study, career exploration, 
etc.) 

b. Fully integrate successful technology practices explored during 
remote learning to further personalize instruction for students (e.g., 
more options for completing coursework, live interaction online 
with experts/ teachers outside the classroom, etc.)  

c. Align the social studies curriculum with the racial literacy 
curriculum (including civics projects and the Courageous 
Conversations on Race model) and expand to all grade levels.  

d. Develop curriculum to reinforce Portrait competencies with students 
in developmentally appropriate ways from grades PreK to 12. 
 

ii. Priority II:  All students experience integrative teaching and learning. 
1. Objectives: 

a. Objective A:  Extend interdisciplinary teaching and learning PreK-
12. 

b. Objective B:  Embed Portrait competencies, Technology, Inclusive 
Practices, SEL, and Equity into all curricula and instructional 
practices. 

c. Objective C:  Provide opportunities for students to demonstrate 
knowledge and skills through multiple means of expression. 

2. FY22 Actions 
a. Expand interdisciplinary learning (e.g., development of grade 10 

and 11 Math/Science and American Studies courses; a plan for an 
Innovation Cluster at Pollard; a K-5 curriculum mapping across the 
disciplines of Math, Science, Social Studies, and Literacy, etc.)  

b. Expand use of a Multi-Tiered System of Support (MTSS) 
framework that optimizes data-driven decision making, progress 
monitoring, and evidence-based supports and strategies (with 
increasing intensity) to leverage student growth academically, 
behaviorally and social-emotionally.  

c. Strengthen Tier 1 instructional and behavioral strategies and 
practices that are universally designed and culturally responsive to 
improve academic and social-emotional outcomes for all students in 
the general education setting.  

d. Widen our mental health safety net for all students through the 
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development of a comprehensive system of mental health supports.  
 

iii. Priority III:  All students learn and grow within adaptable environments. 
1. Objectives: 

a. Objective A:  Support and design classroom models and 
environments that foster collaboration & innovation. 

b. Objective B:  Provide time, schedules, and spaces that promote 
learning objectives. 

c. Objective C:  Complement instruction with accessible learning 
beyond the classroom, within the community, and in partnership 
with families. 

2. FY22 Actions 
a. Increase opportunities for flexible/innovative groupings of students 

(e.g., buddies, assemblies, projects across grade levels, etc.) 
b. Implement a redesigned elementary master schedule (i.e., allow 

time for support/ reteaching/ intervention for all students in a 
general classroom setting.) 

c. Expand the use of outdoor classroom spaces and alternative 
environments (e.g., nature trails, amphitheater, Community Farm, 
DPW for recycling, local businesses for internships.) 

d. Provide family education on Portrait competencies and district 
curriculum in order to engage parents/ guardians in partnering with 
staff to prepare students for their future.  
 

iv. Priority IV:  Infrastructure supports the needs of all students.  
1. Objectives: 

a. Objective A:  Provide staffing, facilities, and budget resources 
aligned to district priorities. 

b. Objective B:  Implement recruitment, retention, and development 
process for staff growth and diversity. 

c. Objective C:  Establish a professional learning structure supporting 
equity and the Portrait vision. 

2. FY22 Actions 
a. Align the district’s FY23 budget process to the strategic planning 

process so that the FY23 Actions are set before the budget is 
developed. 

b. Facilitate process improvements for Business Operations and 
systems that support implementation of the strategic plan. 

c. Work collaboratively with the Town to develop the financing plan 
for the Schools Master Plan and for the renovation of the Emery 
Grover Administration building.  

d. Diversity educator workforce through targeted and measured 
recruitment and retention. 

e. Develop and launch a cohesive professional learning program 
aligning implementation of the strategic plan with specific 
workforce competencies and equity for all.  
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(b) The need for highly qualified staff teaching within established student/teacher ratio guidelines. 
 
a. Provide competitive wages for teachers and administrators by funding collective 

bargaining agreements and contractual obligations.  The Units A and B contracts will be 
renegotiated during FY 2021/22 for the new FY 2022/23 – 2024/25 contract period. 
Contracts for Units C, D and E were recently negotiated for FY 2020/21 - 2022/23. 

 
b. Develop and retain “highly qualified” teaching staff through professional development and 

licensing; and maintain student/teacher ratios at within established guidelines:  
 

i. Class sizes should be within the guidelines set forth in SC Policy #IHB. These 
guidelines specify class sizes of 18-22 in Grades K-3, 20-24 in Grades 4-5, and 
‘reasonable class size’ in Grades 6-12.  These guidelines are recommendations, 
however, rather than absolute limits requiring strict, literal adherence. 

 
ii. Student/Teacher ratios should be set to optimize the instructional benefit to 

students, within the constraints of Policy #IHB, fiscal considerations and 
information from Needham’s comparison communities. 

 
iii. For FY23, the following new personnel and classroom costs should be assumed: 
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iv. The FY22 base salary budget resets FTE’s to the FY22 Annual Town-Meeting 
appropriation. 

 
(c) The ongoing refinement of curriculum, instruction, and assessment practices.  High priority is 

given to the elements that insure the continuance, renewal, revision, delivery and management of 
curriculum and instruction.  These include:  

 
a. Professional development for teachers and administrators; 
 
b. Regular curriculum review, revision and development; 
 
c. Implementation of new programs to increase student achievement, growth and 

development; 
 
d. Developing innovative instructional programs that support and extend learning beyond the 

classroom; 

Level Position Days Hrs/Day Hours Rate FTE  Salary Gr/St
All Levels Teacher 183.00 7.00 1281.00 N/A 1.00 68,523   AA3 5 FY22 Rate
Elem & PreK SpEd Teaching Assistant 204.00 7.00 1428.00 19.89 1.00 28,403   ASA 3 FY23 Rate
Middle School SpEd Teaching Assistant 204.00 6.67 1360.00 19.89 1.00 27,050   ASA 3 FY23 Rate
High School SpEd Teaching Assistant 204.00 6.50 1326.00 19.89 1.00 26,374   ASA 3 FY23 Rate
Elem & PreK SpEd Program Specialist 204.00 7.00 1428.00 29.38 1.00 41,955   ASF 3 FY23 Rate
Middle School SpEd Program Specialist 204.00 6.67 1360.00 29.38 1.00 39,957   ASF 3 FY23 Rate
High School SpEd Program Specialist 204.00 6.50 1326.00 29.38 1.00 38,958   ASF 3 FY23 Rate
Elementary Library Program Specialist 204.00 7.31 1490.76 29.38 1.00 43,799   ASD 3 FY23 Rate
Middle School Library Program Specialist 204.00 6.97 1422.76 29.38 1.00 41,801   ASD 3 FY23 Rate
High School Library Program Specialist 204.00 6.81 1388.76 29.38 1.00 40,802   ASD 3 FY23 Rate
Elementary Media Program Specialist 212.00 7.00 1484.00 29.38 1.00 43,600   ASB 3 FY23 Rate
Middle School Media Program Specialist 212.00 6.67 1413.33 29.38 1.00 41,524   ASB 3 FY23 Rate
Elementary Media Program Specialist 212.00 6.50 1378.00 29.38 1.00 40,486   ASB 3 FY23 Rate
Elementary Science Ctr. Program Specialist 214.00 7.48 1599.65 30.23 1.00 48,357   ASE 3 FY23 Rate
All Levels 10 Mo. School Aide 214.00 7.00 1498.00 21.11 1.00 31,623   AR1 5 FY23 Rate
All Levels 10 Mo. Secretary 214.00 7.00 1498.00 25.95 1.00 38,873   AR2 5 FY23 Rate
All Levels 11 Mo. Secretary 236.00 7.00 1652.00 25.95 1.00 42,869   AR2 5 FY23 Rate
All Levels 12 Mo. Secretary 260.00 7.00 1820.00 25.95 1.00 47,229   AR2 5 FY23 Rate
All Levels AV/Computer Technician 260.00 8.00 2080.00 34.71 1.00 72,197   AR6 5 FY23 Rate

Level Unit (As Needed) Supply Type Cost
All Levels New Support Staff Laptop Computer 1,300     
All Levels New Administrator Laptop Computer 1,300     
Elementary New Teacher Laptop Computer 1,300     
Middle New Teacher Laptop Computer & Ipad 1,850     
High School New Teacher Laptop Computer 1,300     
All Levels New Employee Office/Instructional Supplies 500        
Elementary New Classroom Math/Literacy/Science Materials (K-3) 10,250   
Elementary New Classroom Math/Literacy/Science Materials (4-5) 9,900     
Elementary New Classroom Technology (K-2)/ Specials/ SpEd (6 iPads) 3,300     
Elementary New Classroom Technology (3-5) (6 Chromebooks) 1,500     
All Levels New Classroom Interactive Whiteboard 5,000     
All Levels New Classroom Document Camera 400        
All Levels New Classroom Audio Sound Field 1,300     
All Levels New Student 1:1 iPad 550        
All Levels New Student 1:1 Chromebook 250        
Secondary New Classroom Instructional Supplies 5,000     
All Levels New Classroom (SpEd) Instructional Supplies 5,000     
All Levels New Classroom Furniture 5,000     
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e. Purchase and replacement of paper and/or electronic textbooks, consumable material and 

curriculum-related resources, management and assessment tools, supplies and materials 
 

(d) The need to develop and maintain educational resources and a technology infrastructure that 
supports student learning and meets District goals:  

 
a. Educational Supplies 
 

i. Provide for the acquisition and replacement of instructional and  
administrative technology, software, online services, supplies and other equipment; 

 
ii. Provide for student and classroom supplies; 

 
iii. Provide a 1:1 technology environment for students, K-12. 

 
iv. Provide for office administrative and teacher supplies; and 

 
v. Provide for maintenance, licensing, online services and contractual agreements. 

 
b. Equipment/ Capital Outlay 

 
i. Provide for the regular replacement of copiers, and other instructional equipment, 

optimally within the capital budget; 
 

ii. Provide for administrative, financial and personnel systems, computers, interactive 
whiteboards, projectors and other administrative and instructional equipment 
consistent with the Technology Plan and efficient school operations;  

 
iii. Provide school buildings and physical and technology infrastructure that 

adequately support the educational program and promote student safety; and 
 

iv. Plan proactively for future technology needs and the evolving impact of technology 
on the school budget.  

 
c. Administrative Support Staff 
 

i. Provide a sufficient number of trained and competent instructional and technical 
support staff to support the work of teachers and administrators throughout the 
District. 

 
(e) The need to ensure that fee-based extracurricular programs reflect School Committee budget 

guidelines and that student fees are set to recover the cost of providing associated services, 
without restricting student participation or becoming unaffordable for families.  

 
a. Set student fees to recover the cost of providing associated services, unless the fiscal 

impact on families is determined to be excessively burdensome or has the potential to limit 
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student participation.  If the latter, the School Committee may subsidize the program 
budget from other operational resources. 

 
b. Develop and approve annual operating budgets for fee-based programs, according to the 

same general guidelines as used to develop the regular School Operating budget. 
 
c. Authorize student fees and fee-based program budgets annually by vote of the School 

Committee.  
 

(f) The District will be guided by the following priorities and values as it responds to the ongoing 
COVID-19 Pandemic: 

a. Maintaining the health, safety and wellbeing of all students and staff, as a first priority. 
b. Developing and nurturing caring relationships. 
c. Ensuring equitable access to education for all students. 
d. Recognizing that flexibility and the opportunity to learn and adapt are essential; we are 

committed to making adjustments or improvements where needed. 
e. Supporting all students and staff with their personal health and family concerns and needs. 
f. Providing students and staff with the tools and resources to work together and in a way 

that supports student growth, understanding and achievement, 
 
 
 
School Committee Budget Document Contents   
 
The School Committee’s recommended budget document should include the following information 
and features (School Committee Policy #DB): 
 
(a) A budget message describing the important features of the budget and major changes from the 

preceding fiscal year.   
 

(b) Summary revenue and expenditure information, including:  prior year actual, current year budget 
and next fiscal year requests.  This information should be provided by: 

 
(a) Program level (District, Elementary, Middle, and High); 
 
(b) Major category (salary, purchase of services, expenses, capital outlay, revenue type); 
 
(c) Functional area/department (Administration, Transportation, Other General Services, K-

12 Regular Instruction, Guidance & Psychology, K-12 Sp.Ed. Services, SPED Tuitions, 
Technology & Media, Physical Education & Health, Fine & Performing Arts, World 
Languages) 

 
(d) Line item. 

 
(c) Budget assumptions and fiscal strategies used to develop the budget. 

 
(d) The budget calendar. 
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(e) Multi-year FTE summary for all staff categories (administrators, teachers, instructional support 

and non-instructional staff.) 
 
(f) Charts and tables to show where each budget line item appears on the system-wide reports. 
 
(g) Highlights of revolving fund budget requests and operating budget impacts.  
 
(h) Highlights of grant budget requests and program operating budget impacts. 
 
(i) Highlights of capital budget requests and operating budget impacts. 
 
(j) Relationship of priorities to district-wide goals and objectives. 
 
(k) Five-year financial forecast. 
 
 
 
 
 
 



 
 

  
Needham School Committee 

August 26, 2021 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: Discussion 
 
Facilities Update 
 
 
Background Information: 
 
• Throughout the summer months, there have been ongoing conversations 

with a broad-based Facilities Financing Working Group (representing the 
Select Board, Permanent Public Building Committee, Finance Committee, 
Community Preservation Committee, and the School Committee) about the 
School Facility Master Plan and the potential renovation of the Emery Grover 
building for school administration and operations. 

 
• Other town projects, including the Department of Public Works, are being 

considered. 
 

• To date, two actions are proposed by the Superintendent: 1) Have Dore & 
Whittier propose an updated timeline and options for the Mitchell School 
and Pollard Middle School and 2) Ask the School Committee to vote on an 
article requesting design funds for a potential renovation of the Emery 
Grover building at the October 25th Special Town Meeting. 

 
• The Superintendent will provide updated information at your meeting. 
 

 
 
 
 
 
 
Person(s) Available for Presentation: 
 
Dr. Dan Gutekanst, Superintendent of Schools 
 
 



http://www.doreandwhittier.com/
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Needham School Committee 

August 26, 2021 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: Discussion 
Petition to Approve Private School 
 
Background Information: 
• The Needham Montessori School is requesting approval for the expansion of their 

current program to include students ages 6 through 9 (grades 1-3). 

• The advisory from the Massachusetts Department of Elementary and Secondary 
Education states:  “In order to educate students of compulsory school age (6-16) 
in Massachusetts, a private school, including a school with a religious affiliation, 
must obtain the approval of the school committee of the city or town in which 
the school is located. The Massachusetts compulsory school attendance law, 
General Laws c. 76, § 1, sets the standard by which school committees must 
evaluate private schools. The pertinent section provides as follows: 

‘For the purposes of this section, school committees shall approve a private 
school when satisfied that the instruction in all the studies required by law 
equals in thoroughness and efficiency, and in the progress made therein, that 
in the public schools in the same town; but shall not withhold such approval 
on account of religious teaching . . . .’ 
A private school located in a town is required to seek approval from the school 
committee of that town, whether or not children from the town attend the 
school. A school committee's approval under G.L. c. 76, § 1, means that 
Massachusetts children attending the private school may do so without 
violation of the compulsory attendance law. School committee approval is 
neither an evaluation of program quality nor an endorsement of any particular 
school.”  

• The Needham Montessori School has submitted all necessary paperwork that 
satisfies the criteria from the Massachusetts Department of Elementary and 
Secondary Education. 

• The School Committee will be asked to vote its approval at a meeting in 
September. 

 
Person(s) Available for Presentation: 
 
Dr. Dan Gutekanst, Superintendent of Schools 
 































 
 

  
Needham School Committee 

August 26, 2021 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: Discussion 
 
Opening of School 2021-2022 
 
 
Background Information: 
 
• The Superintendent will provide an update on the 2021-2022 opening of 

school. 
 
• The attached and updated plan will be reviewed at your meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Person(s) Available for Presentation: 
 
Dr. Dan Gutekanst, Superintendent of Schools 
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Fall 2021 School Opening Plan 
Revised August 26, 2021 

 
TO:  Needham School Committee 
FROM: Dan Gutekanst, Superintendent of Schools 
DATE:  August 26, 2021 
 
 
 
Introduction 

 
 
This fall, following the most recent Department of Elementary and Secondary Education 
(DESE) guidelines, the Needham Public Schools will provide all students with learning 
in-person, five days per week, and according to the School Committee approved 2021-22 
school calendar.  We expect to open our schools, programs, activities, and schools to full 
participation and inclusion for all students, staff, and families. 
 
We are not simply transitioning out of the pandemic; we are taking with us valuable 
experiences and lessons learned that will forever shape us, our perspective, our 
leadership, and how we prepare our students for their future. 
 
I am proposing a district Fall 2021 School Opening Plan1 that outlines how we will 
respond to the academic, social, emotional, and mental health needs of our students, 
particularly those disproportionately impacted by the pandemic. This plan is partially 
funded by the federal government’s American Rescue Plan Elementary and Secondary 
School Emergency Relief (ESSER III) grant, which makes it possible to invest further in 
equity and our Portrait of A Needham Graduate Strategic Plan. At the same time, our 
fall plan maintains the district’s focus on the health, safety, and wellbeing of all students 
and staff.    
 
 
 
 

 
1 It is important to note that this plan can be adjusted at any time based on guidance from DESE, the 

Massachusetts Department of Public Health, or due to factors related to the health emergency. 
 

https://www.doe.mass.edu/covid19/on-desktop/covid19-guide-updates.pdf
http://www.needham.k12.ma.us/UserFiles/Servers/Server_64429/File/Calendars/2021-2022%20School%20Calendar%20approved%20FINAL%20SC%204-27-21.pdf
http://www.needham.k12.ma.us/UserFiles/Servers/Server_64429/File/Calendars/2021-2022%20School%20Calendar%20approved%20FINAL%20SC%204-27-21.pdf
https://oese.ed.gov/offices/american-rescue-plan/american-rescue-plan-elementary-and-secondary-school-emergency-relief/
https://oese.ed.gov/offices/american-rescue-plan/american-rescue-plan-elementary-and-secondary-school-emergency-relief/
http://www.needham.k12.ma.us/UserFiles/Servers/Server_64429/File/District/Portrait%20Strategic%20Plan.pdf


https://drive.google.com/file/d/1OLcsD49vJeKZpukGzbF6ex5RqLlZ3aNt/view?usp=sharing
https://drive.google.com/file/d/1OLcsD49vJeKZpukGzbF6ex5RqLlZ3aNt/view?usp=sharing
http://www.needham.k12.ma.us/departments/superintendent_s_office/plans_for_reopening_our_schools/health___safety/joint_health_and_safety_committee_updates
http://www.needham.k12.ma.us/departments/superintendent_s_office/plans_for_reopening_our_schools/health___safety/joint_health_and_safety_committee_updates


https://www.doe.mass.edu/covid19/testing/2021-0811covid19-testing-pogram.pdf
https://www.doe.mass.edu/covid19/on-desktop/covid19-guide-updates.pdf
https://www.doe.mass.edu/covid19/on-desktop/fall-2021-covid19-guide/
https://docs.google.com/document/d/1Vt5dj4oPPPWgqBeDW0PFkjyRfZPPw7sfLeTbDNf9t70/edit?usp=sharing
https://www.doe.mass.edu/covid19/on-desktop/fall-2021-covid19-guide/


https://docs.google.com/document/d/1RVfVCcvtbKACxfl02z3Mlu32qWH7qd0a/edit?usp=sharing&ouid=103927596265011240038&rtpof=true&sd=true
https://docs.google.com/document/d/1RVfVCcvtbKACxfl02z3Mlu32qWH7qd0a/edit?usp=sharing&ouid=103927596265011240038&rtpof=true&sd=true
https://www.doe.mass.edu/covid19/on-desktop/protocols/protocols.pdf
https://docs.google.com/document/d/1BCNXWYtBAWvimM_VOSBFpSxLIOemZa8T6CsdzVqBz_8/edit?usp=sharing
https://docs.google.com/document/d/1BCNXWYtBAWvimM_VOSBFpSxLIOemZa8T6CsdzVqBz_8/edit?usp=sharing
https://docs.google.com/presentation/d/1fY2-5bf_FAQ30KwhJtuYDLrto79Rkhcy41SMzCOEhMg/edit?usp=sharing
https://www.needhamma.gov/1103/Board-of-Health
https://www.needhamma.gov/1103/Board-of-Health


https://docs.google.com/document/d/1dtszqBgNYubDpUHQqATSm-vXOAmBGxaxVNGFUsq6ypo/edit?usp=sharing
https://drive.google.com/file/d/1FcviXN2dzhSePPtbapXsKdE_duiYs3Me/view
https://www.aappublications.org/news/2021/05/12/cdc-aap-pfizer-covid-vaccine-teens-051221


https://docs.google.com/presentation/d/1hxeOnJbmTk-yW7wc320KVM7cDWq9OFU0zMnsd7UgpOI/edit?usp=sharing
https://docs.google.com/presentation/d/1hxeOnJbmTk-yW7wc320KVM7cDWq9OFU0zMnsd7UgpOI/edit?usp=sharing
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- At Needham High School, all teachers will use the initial weeks of school in the 
fall to assess and address areas of student need. In addition, there will be an 
expansion of our Personal Learning Center designed to support student learning 
with emphasis on executive function, coping, and study skills. 
 

- Additional teachers will be hired to reduce class size and expand special area 
offerings in order to provide greater consistency of instruction for students and 
expanded opportunities to address post-COVID learner variability.  

 
We propose to use one time funds, grants, including the ESSER III Federal grant, to hire 
up to 30 full time equivalent (FTE) teachers and support staff to assist with the 
implementation of this ambitious plan.  All of these positions will be temporary and for 
one year based on the availability of continued grant funding. 
 
Finally, in order to ensure elementary classroom teachers have the necessary support 
and time to provide uninterrupted learning for their students, the district will consider 
how elementary schedules and programs can be adjusted to better meet student needs. 
For example, the Science, Technology, Engineering, Arts, and Music (STEAM) program 
that is provided for our youngest elementary students may be pulled out of the regular 
schedule and instead incorporated into the elementary science program. In this way, 
classroom teachers will be able to capture that time to work more intensely with their 
students without an interruption to the class schedule.  Also, we are evaluating where we 
can tighten up programming (e.g., Spanish, art) to enable classroom teachers to have 
the necessary time to collaborate and spend additional time with their students.  
 
Professional Development 

 
 
The goal for our professional development is to ensure that it is relevant to what all staff 
need to engage all students and provide equal access to tier one curriculum and 
instruction. Topics for professional development will be guided by district goals, school 
improvement plans, student learning and professional practice goals developed by 
teachers. Effective professional development can include, but is not limited to: 
workshops/webinars, outside consultants, participating in a book group, and/or taking 
a graduate-level course. 
 
Examples of professional learning include: 

- Attend Acceleration Roadmap implementation workshops provided by the DESE 
- Create an elementary/secondary meeting/PD calendar 
- Align professional development topics with district goals, school improvement 

plans and individual professional practice goals; 
- Use instructional coaches to provide job-embedded coaching to all teachers 

 
The district will use professional development days, collaboration time, and other 
opportunities to ensure staff have the resources, knowledge and tools to help students 
grow and learn. 
 

https://oese.ed.gov/offices/american-rescue-plan/american-rescue-plan-elementary-and-secondary-school-emergency-relief/
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Mental Health and Social-Emotional Learning  

 
 
In recognition of the mental health challenges that students and families have faced due 
to the pandemic, economic uncertainty brought on by the health crisis, and the 
increased incidences of racial bias and hate nationally, the district is widening our 
mental health safety net for students and staff. We are developing a well-articulated and 
comprehensive system of mental health support, and we plan to increase capacity 
through robust professional learning for staff and families, as well as mental health 
support through clinical consultation. For students returning from prolonged absence 
from school, additional staff support will be provided.  
 
Some of our plans include: 

 
- Assess the proficiency and growth of over 150 English language learners in the 

Needham Public Schools in order to determine their additional learning and 
social and emotional needs. 
 

- Throughout the Needham Public Schools, a tiered system of Social & Emotional 
Learning (SEL) support is used to provide all students with a range of learning 
opportunities and interventions.  
 

- SEL student surveys inform our direct support and intervention.  An SEL needs 
assessment conducted in June 2021 and the MetroWest Adolescent Health 
Survey for grades 6-12 in Fall 2021 will inform choices for next year’s programs 
and practices, including the need for additional SEL programs (e.g., Inner 
Explorer Mindfulness Program) and the expansion of Restorative Justice 
Practices for students in grades 6-12. 
 

- Ensuring equity and anti-racist practices are embedded in our programs will 
continue to be prioritized for all learners.  
 

- A District-Wide Mental Health Team has been formed to provide guidance and 
support to schools on the implementation of a comprehensive mental health plan 

  
- Additional clinical supports  to assist with strengthening, aligning therapeutic 

programs and services for our most vulnerable students 
 

- Professional development for educators will focus on trauma-informed practices, 
Social-Emotional Learning and Positive Behavior Strategies, restorative 
practices, and equitable systems of support 
 

 
 
 
 
 

http://www.needham.k12.ma.us/UserFiles/Servers/Server_64429/File/Departments/SEL/SEL%20Tiered%20Systems%20of%20Support.pdf
http://www.needham.k12.ma.us/UserFiles/Servers/Server_64429/File/Departments/SEL/SEL%20Tiered%20Systems%20of%20Support.pdf
https://www.edc.org/metrowest-adolescent-health-survey
https://www.edc.org/metrowest-adolescent-health-survey
https://innerexplorer.org/
https://innerexplorer.org/
https://sites.google.com/needham.k12.ma.us/nps-equity-website/home
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Student Support Services 

 
 
We recognize that not all students experienced the pandemic in the same way and may 
require additional support upon their return to school.  All schools include the supports 
and services that students will need to be successful both academically and social & 
emotionally.  Students eligible for special education, 504 accommodation plans, medical 
plans, or English Language Education will continue to receive the supports and services 
outlined in their educational plans. Families concerned that their child may have a 
learning or emotional disability or who have questions about available supports for their 
child should contact their school principal and/or guidance counselor.  
 
Some of our plans include: 
 

- Assess the proficiency and growth of over 150 English language learners in the 
Needham Public Schools in order to determine their additional learning and 
social and emotional needs 

 
- Prioritize family engagement through communications, the continuation of in-

person and virtual IEP meetings, and access to Building Based Special Education 
Administrators with oversight of special education programs and services, and 
our continued strong partnership with the Special Education Parent Advisory 
Committee (SEPAC) 

  
- Supporting ELL families through language assistance support including 

translation and interpretation services, ELL supports in all schools, and 
development of the English Language Parent Advisory Committee (ELPAC) 

  
- Additional support service personnel in all schools including special educators, 

counselors, nurses, and teaching assistants 
 
Student Support Service needs can be met by funding and hiring 7.9 FTE Special 
Education teachers and teaching assistants, plus 1.9 FTE Nursing staff.  
 
In addition, we are very pleased that additional funding is already confirmed from the 
U.S. Department of Agriculture so we are able to extend free school meals for all 
students over the summer and through the end of the 2021-22 school year.  
 
 
Educational Services for Students Unable to Attend School for Medical 
Reasons  

 
 
According to DESE guidance, while last school year families were given the opportunity 
to choose remote instruction, that provision no longer exists and schools are expected to 
provide full-time, in-person learning for all students for school year 2021-2022. A very 
small number of students due to documented medical reasons may be unable to return 

https://www.fns.usda.gov/news-item/usda-007521
https://www.doe.mass.edu/covid19/on-desktop/covid19-guide-updates.pdf
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to in-person learning during the upcoming school year because of their medical 
condition.  In these few cases, families must provide documentation from their student’s 
physician (Physician’s Affirmation Form) verifying medical eligibility for an educational 
alternative and contact the school principal. For students who require an educational 
alternative, the TECCA Program, an online/virtual program is available. Medically 
eligible students who enroll in TECCA will remain Needham Public School students for 
the 21-22 school year and will have access to extracurricular activities, special education, 
and English language learner services through the Needham Public Schools, but will not 
be affiliated with their local school (e.g. Eliot or Pollard).  
 
 
Funding the District’s 2020-2021 Fall Opening Plan 

 
 
The district’s Fall 2021 School Opening Plan is partially funded by the federal 
government’s American Rescue Plan Elementary and Secondary School Emergency 
Relief (ESSER III) grant.  Needham’s allocation from ESSER III is $681,191 which may 
be spent through September 30, 2024. As priorities shift and unforeseen needs arise, we 
will be able to exercise flexibility with the use of the ESSER III funds. However, the 
immediate needs for the grant and our proposed plan are summarized below: 

● $500,046 for summer and school year instructional interventions - During the 
summer, these interventions will take the form of Tutoring at the secondary level 
and the Summer Bridge program at the elementary level. During the school year, 
4.9 FTE math and literacy coaches and intervention specialists will be hired K-8 
and a 1.0 FTE teacher is planned for the NHS Personalized Learning Center.  

● $171,000 to replace Kindergarten iPads (1:1) 
● $10,145 for other needs (Primary Source subscription) 

 
Beyond the ESSER III grant, the district proposes carrying forward resources from FY21 
as well as budget savings from a holdback of school supply budgets to help cover 
expenses for unbudgeted needs. A total of 17.79 FTE staff are proposed to be hired on a 
temporary basis in FY22 to provide the learning interventions described in this plan. 
Additional funds are needed for the student support services described in this plan and 
operational subsidies to the Transportation, Graphic Arts, and Theater programs which 
might continue to experience revenue deficits due to reduced participation.  
 
While the funding for our planning efforts continues to evolve and be developed, 
preliminary budget and financial information is included here: Financial Planning for 
Opening School in 2021. 
 
 
FY22 Actions in Support of the District’s Strategic Plan 

 
 
The priorities for the 2021-2022 school year are guided by the Portrait of A Needham 
Graduate, our district’s 5-year strategic plan. The Portrait provides a framework of 

https://www.doe.mass.edu/prs/sa-nr/603cmr28.03-3c-form/
https://www.connectionsacademy.com/massachusetts-virtual-school
https://oese.ed.gov/offices/american-rescue-plan/american-rescue-plan-elementary-and-secondary-school-emergency-relief/
https://oese.ed.gov/offices/american-rescue-plan/american-rescue-plan-elementary-and-secondary-school-emergency-relief/
https://www.primarysource.org/
https://docs.google.com/document/d/1sn4GIA1GrrYGhRiG0Db0jjEWZIgj3FUMzdZGTQ_ni-Y/edit?usp=sharing
https://docs.google.com/document/d/1sn4GIA1GrrYGhRiG0Db0jjEWZIgj3FUMzdZGTQ_ni-Y/edit?usp=sharing
http://www.needham.k12.ma.us/UserFiles/Servers/Server_64429/File/District/Portrait%20Strategic%20Plan.pdf
http://www.needham.k12.ma.us/UserFiles/Servers/Server_64429/File/District/Portrait%20Strategic%20Plan.pdf


12 

equity in education, with students in the role of drivers of their own learning. The 
learning experience during the pandemic heightened the district’s awareness of the need 
to fully develop students’ Portrait competencies as Creative Thinkers and Problem 
Solvers, Communicators and Collaborators, Socially and Culturally Responsive 
Contributors, Responsible and Resilient Individuals, and Empowered Learners.  
 
To bridge the gap between where we are today and where we want to be to prepare our 
students for their future, we will work in FY22 to scale and optimize the actions for 
going forward. Here are a few examples from the Strategic Plan: FY22 Actions: 
 
● Align social studies curriculum with racial literacy curriculum and expand to all 

grade levels.  
 

● Support personalized learning and allow room for student agency, voice, and choice - 
such as project-based learning experiences and independent study.  
 

● Expand Interdisciplinary Learning (e.g., by developing grade 10 and 11 courses, a 
plan for an Innovation cluster, a K-5 curriculum mapping across disciplines of math, 
science, social studies, and literacy, etc.).  
 

● Design and implement a new elementary schedule for consistent time on learning, a 
focus on strong Tier 1 inclusive practices supporting academic and social emotional 
needs of all students, plus time for supportive re-teaching/intervention in a general 
education setting. 
 

● Provide Family Education on the Portrait and the Needham Public Schools’ 
curriculum in order to engage parents in partnering with staff to prepare students for 
their future. 
 

● Diversify the educator workforce through targeted and measured recruitment and 
retention. 

 
We are committed to making progress on each of the district priorities as we roll out the 
Fall 2021 School Opening Plan.  
 
 
Stakeholder Feedback 

 
 
The district gathered written feedback on this plan from various stakeholders, including 
staff and families.  Additionally, the district held two family open houses, one on June 
14th and the other on August 23rd, to review this plan and receive feedback and 
comments. We will continue to gather feedback and share information as the school 
year unfolds.  Your voice is important in representing the needs of our students.  
 
 
 

https://drive.google.com/file/d/1OLcsD49vJeKZpukGzbF6ex5RqLlZ3aNt/view?usp=sharing
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The Needham Public Schools: Healthy. Safe. Open for Learning. 

 
 
With deep respect for the work of a talented and resilient staff; appreciation to our 
families for their ongoing support and assistance; and gratitude for serving the 
exceptional young people of this community, I am proud to report that while we faced 
many challenges in the last 15 months, and we remain vigilant about the spread of the 
virus, we also made significant progress and finished up the 2020-2021 school year 
strong. I believe we are poised to set up our students for success by implementing this 
plan in the fall.  
 
I anticipate an uninterrupted year of nurturing relationships, focusing on teaching and 
learning, and making significant strides toward equity and our shared vision of 
preparing all students for their future.  
 
 
 
 
 



 
 

  
Needham School Committee 

August 26, 2021 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
Agenda Item: Action 
Approve School Committee Policy DJH Purchasing Cards (P-Cards) 
 
 
Action Recommended: 
 
Upon recommendation of the Superintendent that the Needham School 
Committee approves Policy DJH Purchasing Cards (P-Cards) as submitted. 
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I. PURPOSE AND SCOPE 
 
The purpose of this policy is to establish parameters governing the use of procurement cards 
by Needham Public School employees. 
 
The Needham Public School’s Procurement Card (P-Card) program is intended to promote 
purchasing efficiency and flexibility by permitting the purchase of goods when a vendor does 
not accept purchase orders.   It also is intended to relieve employees of the financial burden 
of paying for work-related expenses themselves and subsequently seeking reimbursement.   
The P-Card program is intended to complement, but not replace the use of purchase orders. 
 

 
II. APPLICABILITY 

 
This policy applies to all Needham Public Schools employees and elected officials (collectively 
referred to herein as “employees”).  
 

 
III. DEFINITIONS 

                      
• Procurement Card (P-Card):  A credit card that is issued to designated employees to 

facilitate the purchase and prompt delivery of goods or services when a Purchase 
Order cannot be used. 

• Program Administrator:  The School Procurement Officer, or his/her designee(s), 
who shall manage the P-Card Program on behalf of the Needham Public Schools.   

• Procurement Card Vendor:  A third party entity, typically a bank, which provides 
Procurement Card services to the Needham Public Schools.   
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• Cardholder: A Needham Public School employee designated by the Superintendent, 
who is granted the privilege of using a Procurement Card for the purpose of 
conducting official Needham Public School business.   

 
IV. POLICY 

 
It is the policy of the Needham Public Schools to issue Procurement Cards to designated 
employees for legitimate Needham Public School business purpose only.  A school business 
purpose is defined as one that is necessary, reasonable, and appropriate to support or 
advance the goals and objectives of the Needham Public Schools.   In addition, an 
expenditure with legitimate school business purpose is also understood to: 

• Have a proper public purpose; 
• Be definite and ascertainable; 
• Be consistent with statutory intent; 
• Be incurred within the current fiscal year, unless a specific statutory exemption 

applies; and 
• Be consistent with appropriation, or in the case of special revenue funds, the 

available cash balance. 
 
The following expenditure types are strictly prohibited: 

• An expenditure for charitable, religious, or private purposes.  (P-Cards may not be 
used for personal purchases, even with the intention of reimbursing the Town.) 

• Using the card to obtain cash, in the form of cash back, cash refunds, cash advances, 
traveler’s checks, money orders, wire transfers, or other types of cash transactions. 

• The purchase of alcoholic beverages or tobacco products. 
• Fraudulent, excessive and/or unlawful purchases. 
• Lottery tickets, scratch cards or other games of chance. 
• Gift cards and gift certificates. 
• Entertainment. 
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• Merchandise credit. 
• Rental cars. 
• Mileage, gas, or tolls (as these are best addressed through reimbursement). 

 
Procurement Cards are not intended to circumvent Needham Public Schools purchasing 
procedures, nor to pay for expenses that are generally managed through the financial 
application via the use of a purchase order.  Generally, procurement cards should be used 
when a company does not accept a purchase order.  Typical P-Card transactions include 
travel expenses, or expenses incurred while engaged in job-related activities for which a 
vendor will not accept another form of payment.   In limited instances, the P-Card may be 
used for pay for student activity travel expenditures.  The Program Administrator, at his or 
her discretion, may authorize the additional use of the card for extenuating circumstances. 
 
P-card purchases shall be made in accordance with established purchasing laws, rules, 
policies, and expenditures for proper public purposes, including, but not limited to the 
following Needham School Committee policies:  DJ (Purchasing), DJE (Bidding Procedures), 
DK (Payment Procedures), and DKCA (Expense Reimbursement – Conference & Meetings.)  
P-card purchases also must comply with M.G.L. c.30B (the Uniform Procurement Act). 
 
The School Committee is solely empowered to establish the maximum credit limit(s) for 
employee P-Cards.  To ensure compliance with M.G.L. c.30B, the maximum credit limit per 
card is set at the total value of the P-Card purchase order, or $9,999, whichever is less.  
 
The Superintendent has sole responsibility for authorizing the issuance of a Procurement 
Card to a Needham Public School employee.  The Superintendent may not authorize a P-
Card to be issued to a non-employee, a student, or a parent.   
 
The Program Administrator is responsible for administering the P-Card program.  This 
includes:  Maintaining the file of all Cardholder Agreements; Issuing P-Cards authorized by 
the Superintendent; Managing access to the Procurement Card Vendor’s website; 
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Reviewing and approving the Procurement Card transactions of school employees; 
Authorizing card use consistent with School Committee policy; Ensuring that payment to the 
Procurement Card vendor is processed within the Procurement Card vendor’s established 
time frames; Following up with the vendor on erroneous charges, disputed items, 
exchanges, or returns (together with the Cardholder); Handling dispute claims against a 
vendor; Reporting lost/stolen cards or fraudulent transaction activity to the Procurement 
Card vendor; and Deactivating the P-Card of separated employees and employees whose 
purchasing privileges have been revoked. 
 
The Cardholder’s responsibilities include:  Safeguarding the P-card and account number to 
the same degree that a Cardholder safeguards their own personal credit information; 
Ensuring that purchases conform to established policy and procedure; Ensuring that 
incurred charges do not exceed the value of the encumbrance and available appropriation 
or other funds for payment; Confirming the receipt of materials and services purchased 
with a P-Card; Obtaining original purchase receipts and transaction documentation from the 
vendor; Following up with the vendor on erroneous charges, disputed items, exchanges, or 
returns (together with the Program Administrator); Turning in the P-Card to the Program 
Administrator upon request and upon reassignment, transfer or separation; and Complying 
with any additional requirements as deemed appropriate by the Program Administrator for 
the effective and efficient administration of the P-Card program.   
 
Only the authorized Cardholder may use a Procurement Card. Under no circumstances may 
a Cardholder delegate its use to another person or give his/her Procurement Card to 
another person for safekeeping.  A Cardholder may make purchases on behalf of others in 
their department based on pre-authorization, in accordance with Town and P-card Use 
Policy.  However, the Cardholder is responsible for all use of their card, including 
appropriateness of expenditure, purchase allocation, receipt collection and submission of 
back up documentation as required. 
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Any employee who violates the provisions of this policy shall be subject to disciplinary 
action up to, and including, dismissal, and may be subject to civil or criminal action.  
 
As a precondition to receiving a Procurement Card, an employee will be required to sign an 
Agreement with the Town attesting to the fact that they: a) have read, understood and will 
abide by P-Card terms and conditions, as contained in this Policy and associated procedure; 
b) agree to reimburse the Town for any unapproved use of the card, c) agree to pay any 
legal fees incurred by the Town in recovering amount(s) owed by the employee; and d) 
understand that improper use of a card may result in the loss of procurement card 
privileges, disciplinary action up to and including termination, and/or pursuit of all civil or 
criminal actions necessary and appropriate to recover misused funds. 
 
The Town of Needham reserves the right to conduct random audits of the Procurement 
Card program to ensure compliance with this policy, and to suspend or cancel any 
employee’s card without warning at any time. 
 



 
 

  
Needham School Committee 

August 26, 2021 
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Agenda Item: Action 
Approve School Committee Policy EBCFA Face Coverings Revision 2 
 
 
Action Recommended: 
 
 
Upon recommendation of the Superintendent that the Needham School 
Committee approves Policy EBCFA Face Coverings Revision 2 as submitted. 
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In accordance with guidance from the Centers for Disease Control and Prevention 
(CDC), the Department of Elementary and Secondary Education (DESE), the 
Massachusetts Department of Public Health (DPH), and the Needham Department of 
Public Health, the following requirements are in place until further notice. 

A face mask or covering that covers the nose and mouth must be worn by all 
individuals in school buildings, on school transportation, and during arrival and 
dismissal. 

Individuals may be excused from the requirement per CDC guidance if the individual: 

● is having trouble breathing; 
● is unconscious; 
● is incapacitated; 
● is unable to remove the mask or face covering without assistance. 

In addition, masks or face coverings will not be required for anyone who has a medical, 
behavioral or other challenge making it unsafe to wear a face mask or face 
covering.  A written note from a physician, specific for rationale and/or diagnoses, is 
required for a requested exemption.  Requests will be reviewed by the School 
Physician to determine if an exemption will be granted.  Parents/guardians may not 
excuse their child from the face covering requirement by signing a waiver. 

Face masks or face coverings will not be required: 

● during mask breaks; 
● while eating or drinking; 
● while engaging in outdoor activities and adhering to policy 

requirements of those activities. 

Social distancing will be observed as appropriate during all of these times. 
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Student masks or face coverings will be provided by the student's family/guardian.  
The district will supply a disposable face mask or face covering should an individual 
arrive at a building, or board school transportation, without one.  The district will have 
face masks available for all school staff. 

Guidance on acceptable masks/face coverings: 

The following types of masks/face coverings are acceptable to wear at school, on 
school grounds and on school transportation. 

● Disposable surgical masks (to be replaced daily, not to be washed or 
reused) 

● Fabric masks, preferably with at least two layers of fabric 
● Face shields along with a surgical or fabric mask 

The following types of masks/face coverings are not acceptable to wear at school, on 
school grounds and on school transportation: 

● masks with vents 
● neck gaiters 
● plastic face shields alone, without a fabric or surgical mask 

Neck gaiters may be appropriate during certain athletic activities. 

Consistent with updates and recommendations from the CDC, DPH or the district’s 
Joint Committee on Health and Safety, the Superintendent may amend this policy 
without further review from the School Committee, including the requirement for 
certain students or staff to wear a face covering, should this be in the best health and 
safety interests of the students and staff of the Needham Public Schools. The 
Superintendent must first notify the School Committee Chair of any changes to the 
implementation of this policy. 

If students are in violation of this policy, the building principal will consult with the 
parents/guardians and the student will be removed from the school building for in-
person learning until such time as they can comply with the requirement or the 
requirement is lifted. 
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Violations of this policy by staff will be handled in the same manner as other violations 
of School Committee policy. 

This policy will remain in place until modified or rescinded by the School Committee. 

LEGAL REF.:  Commonwealth of Massachusetts, COVID-19 Order No. 31 - 

https://www.mass.gov/doc/may-1-2020-masks-and-face-coverings/download 

REFS.:  Centers for Disease Control and Prevention - Considerations for Wearing 
Masks -  

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover-
guidance.html 

Massachusetts Department of Elementary and Secondary Education - Reopening 
Guidelines - http://www.doe.mass.edu/covid19/ 

Commonwealth of Massachusetts - Mask Up MA! -  

https://www.mass.gov/news/mask-up-ma 

May 17, 2021 Massachusetts Department of Elementary and Secondary Education 
Guidance - DESE Guidance on new health and safety protocols  

July 30, 2021 Massachusetts Department of Elementary and Secondary Education 
DESE Guidance on fall health and safety 

 

SOURCE:  MASC - August 2021  
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Agenda Item: Action 
Approve October 2021 Special Town Meeting Warrant Article Request 
 
 
Action Recommended: 
 
Upon recommendation of the Superintendent that the Needham School 
Committee votes to request that the following article be placed on the 
October 2021 Special Town Meeting warrant: 
 
ARTICLE XX: APPROPRIATE FOR EMERY GROVER RECONSTRUCTION/ 
RENOVATION DESIGN 
To see if the Town will vote to raise, and/or transfer and appropriate the sum of 
$1,475,000 for engineering and design of renovation of and addition to the Emery 
Grover Building and associated grounds, including the temporary use of the 
Hillside School as swing space and the creation of off-site parking at the Stephen 
Palmer Building, as well as costs incidental or related thereto, to be spent under 
the direction of the Permanent Public Building Committee and Town Manager, 
and to meet this appropriation that the Treasurer, with the approval of the Select 
Board, is authorized to borrow said sum under M.G.L., Chapter 44, Section 7; and 
that any premium received by the Town upon the sale of any bonds or notes 
approved by this vote, less any such premium applied to the payment of the costs 
of issuance of such bonds or notes, may be applied to the payment of costs 
approved by this vote in accordance with Chapter 44, Section 20 of the General 
Laws, thereby reducing the amount authorized to be borrowed to pay such costs 
by a like amount; or take any other action relative thereto. 
 
 
 
 
 
 
 
 
 
 
 



August 10, 2021

To: Needham School Committee
From: Anne Gulati, Assistant Superintendent for Finance & Operations 
RE: October 2021 Special Town Meeting (STM) Funding Request for Emery Grover Design 

Background:

This request is for funds to design the renovation/ reconstruction of the Emery Grover School Administration 
building at its present location, as described by BH+A Architects in the Emery Grover Feasibility Study.  This 
study, completed in June 2020, is available for review at:  
http://www.needham.k12.ma.us/departments/business__operations/business_office/enrollment__capital_planni
ng___construction_proj_.

This project includes the following components:  historic renovation of the Emery Grover exterior (façade); 
renovation and modernization of the interior spaces; and the construction of a 50ft by 100ft , three-story 18,415 
GSF addition in the rear of the building.  The orientation of the new addition would be rotated 90 degrees from 
its current configuration on the site, in order to bring in natural light from the north, east and south walls.  The 
project also includes 66 parking spaces, of which 42 would be on-site and 24 would be off-site spaces at the 
Stephen Palmer building.  Finally, this project includes the temporary use of the old Hillside Elementary School 
as swing space for school administration personnel during construction. 

Based on the BH+A feasibility study, the project cost could be $27.1 Million, which includes approximately 
$3.0 million to make the Hillside school ready for temporary occupancy by school administration staff while the 
Emery Grover is under construction.  The anticipated Town Meeting funding schedule is:  October 2021 Emery 
Grover and Hillside detailed design; May 2022 Hillside improvements; and November 2022 Emery Grover 
construction.  The Emery Grover construction is anticipated to take 24 months.  Although BH+A Architects 
estimated that over 50% of the project could be eligible for Community Preservation Act (CPA) funding, the 
anticipated contribution from CPA funded debt is $6,000,000, based on guidance from the Community 
Preservation Committee.  If approved, the remainder of the project cost is anticipated to come from debt repaid 
by the General Fund within the levy limit (no debt exclusion.)   

A preliminary project schedule appears below.  If the project is delayed, the project cost is likely to increase to 
reflect construction price escalation. 

Preliminary Project Schedule:
Design Funding:  Oct '21 STM, 10 Months
Detailed Design Emery Grover:  Oct ’21 – Sept ’22, 12 Months
Detailed Design Hillside Swing Space (Concurrent):  Oct ’21 – Mar ’22, 6 Months
Bidding:  Oct ’22 – Nov ’22, 2 Months
Construction Funding:  May ’22 ATM (for Hillside Swing Space), Nov ’22 STM (for Emery Grover 
Renovation)

          Needham Public Schools
Office of Financial Operations

Anne Gulati, Assistant Superintendent 
1330 Highland Avenue * Needham, MA  02492
781-455-0400 ext. 206 * 781-455-0417 (fax) 



Preparation of Hillside as Swing Space:  June ’22 – Nov ’22, 6 Months
School Administration Occupies Hillside Swing Space:  Dec ’22 – Nov ’24, 2 Years 
Construction:  Dec ’22 – Nov ’24, 2 Years
New Building Opens:  Dec ‘24

The Special Town Meeting is planned for Monday, October 25th, 2021.   The due date for articles is September 
3, 2021.

Special Town Meeting Warrant Request:

At this time, the School Committee is asked to vote to request that the following article be placed on the 
October 2021 Special Town Meeting warrant:

ARTICLE XX: APPROPRIATE FOR EMERY GROVER RECONSTRUCTION/ RENOVATION 
DESIGN

To see if the Town will vote to raise, and/or transfer and appropriate the sum of $1,475,000 for engineering and 
design of renovation of and addition to  of the Emery Grover Building and associated grounds, including the 
temporary use of the Hillside School as swing space and the creation of off-site parking at the Stephen Palmer 
Building, as well as costs incidental or related thereto, to be spent under the direction of the Permanent Public 
Building Committee and Town Manager, and to meet this appropriation that the Treasurer, with the approval of 
the Select Board, is authorized to borrow said sum under M.G.L., Chapter 44, Section 7; and that any premium 
received by the Town upon the sale of any bonds or notes approved by this vote, less any such premium applied 
to the payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs approved 
by this vote in accordance with Chapter 44, Section 20 of the General Laws, thereby reducing the amount 
authorized to be borrowed to pay such costs by a like amount; or take any other action relative thereto.

INSERTED BY:     Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:   TBD

ALG/alg
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Agenda Item: School Committee Comments 
 
Background Information: 
 
 
• Members of the School Committee will have an opportunity to report on 

events, information, and matters of interest not on the agenda. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Members of the School Committee available for comment: 
 
Connie Barr, Chair 
Matthew Spengler, Vice Chair 
Andrea Longo Carter 
Michael Greis 
Elizabeth Lee 
Michael O’Brien 
Aaron Pressman 
Dilin Meloni Student Representative member of School Committee 
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