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Needham School Committee 
January 17, 2023   6:30 p.m. 

Broadmeadow School Performance Center 

Next School Committee Meeting: January 24, 2023    6:30 p.m. 

Broadcast on the Needham Channel municipal and HD channels, live stream at:  https://needhamchannel.org

Please click the link below to access meeting for Public Comments and FY24 Budget Public Hearing: 
https://us02web.zoom.us/j/84556760776?pwd=VjhOMUJRZ1g5QkFNMFVNLzFsb1Vsdz09 
Webinar ID: 845 5676 0776Passcode: 007394. Or One tap mobile:US: +13092053325

6:30 p.m. Public Comments 
6:35 p.m. Public Hearing on the FY24 Budget 
6:50 p.m. School Committee Chair and Subcommittee Updates 
6:55 p.m. Superintendent’s Comments 

7:00 p.m. Consent Items
1. Approve Minutes of the Meetings of December 13, 2022 Revised and

December 20, 2022
2. FY23 Budget Transfers
3. Approve FY23 Grants
4. Accept Donations

Discussion Items 
7:05 p.m. FY24 Budget Discussion: Program Improvement for Instruction and Innovation 
7:40 p.m. Update on School Facilities Master Plan 

8:15 p.m. School Committee Comments 

Information Items 
FY23 Second Quarter Financial Report 



 
 

  
Needham School Committee 

January 17, 2023 
 
 
Agenda Item: Public Comments  
 
 
 
Background Information: 
 
• The School Committee Chair will offer the opportunity for the public to 

speak to the School Committee on issues not on the agenda. 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
Needham School Committee 

January 17, 2023 
 
 
Agenda Item: Discussion 
 
Public Hearing on the FY24 School Budget 
 
 
Background Information: 
 

• The public will be offered the opportunity to voice opinions, ask 
questions, and raise concerns regarding the proposed FY24 school  
budget for the School Committee’s consideration. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Persons Available for Presentation: 
 
Dan Gutekanst, Superintendent of Schools 
Alexandra Montes McNeil, Assistant Superintendent for Human Resources 
Carmen Williams, Assistant Superintendent for Instruction & Innovation 
Anne Gulati, Assistant Superintendent for Finance and Operations 
Mary Lammi, Assistant Superintendent for Student Support Services     
 
 



 
 

  
Needham School Committee 

January 17, 2023 
 
 
Agenda Item: School Committee Chair and Subcommittee Updates 
 
 
Background Information: 
 
• The Chair and subcommittee members may offer brief updates on issues 

not on the agenda. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Members of the School Committee available for comment: 
 
Matthew Spengler, Chair 
Andrea Longo Carter, Vice Chair 
Connie Barr 
Michael Greis 
Elizabeth Lee 
Michael O’Brien 
Alisa Skatrud 
Dilin Meloni, Student Representative member of School Committee 
 
 



 
 

  
Needham School Committee 

January 17, 2023 
 
 
Agenda Item: Superintendent’s Comments 
 
 
Background Information: 
 
Superintendent Daniel E. Gutekanst will apprise the School Committee of 
events, information, and matters of interest not on the agenda. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
Needham School Committee 

January 17, 2023 
 
 
Agenda Item: Consent Agenda 

1. Approve Minutes of the Meeting of December 13, 2022 
(Revised) and December 20, 2022 

2. FY23 Budget Transfers 
3. Approve FY23 Grants 
4. Accept Donations 

 
 

Chair: “Does anyone wish to remove any item from the consent agenda?” 
 
If none removed: 
 
“There being no objection, these items are adopted by unanimous consent.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



         
 

 
Needham School Committee 
Minutes of the Meeting 

December 13, 2022 
 

 

    
Andrea Longo Carter, Vice-Chair, of the Needham School 
Committee, called the meeting to order at 6:30 p.m. Vice-Chair 
Longo Carter stated that Chairman Matthew Spengler will be 
participating via Zoom.  
 
The meeting is broadcast on the Needham Municipal Channel and 
HD Channels. Live stream at: https://needhamchannel.org. The 
meeting is accessible via Zoom for public comment. 

 

   
Members of the School Committee present were: 
 
Matthew Spengler, Chair (remote)     Elizabeth Lee                          
Andrea Longo Carter, Vice-Chair      Michael O’Brien         
Connie Barr                          Alisa Skatrud  
Michael Greis 

 

   
Members of the Central Administration present were: 
 
Dan Gutekanst                        Alexandra M. McNeil 
Anne Gulati                          Carmen Williams 
Mary Lammi 

 

  
Also present were: 
Members of SASC, Lea Gruen, Dilin Meloni, Max Scott, Danielle 
Sockol, Evan Tsingos Otis Tsingo 
 

 

  
Public Comments 
 
Vice-Chair Longo Carter offered the opportunity for members of 
the public to speak to the School Committee on issues not on the 
agenda, either in person or on the Zoom link. Vice-Chair Longo 
Carter stated that members of the community could also contact 
the School Committee via email at 
schoolcommitee@needham.k12.ma.us. 
 
There were no comments.  

 
Public Comments 

  
School Committee Chair and Subcommittee Updates 
 
There were no School Committee Chair and subcommittee updates.  

 
School Committee 

Chair and 
Subcommittee 

Updates  
 
 

 
Superintendent's Comments 
 
Superintendent Gutekanst shared news from the high school. He 
stated that Needham High School students are great students, 
they work hard, and they are successful because they have the 
benefit of parents who support them, and they have the benefit 
of a PreK-12 education where they have been supported by 
teachers in elementary, middle, and now high school.  
 
Superintendent Gutekanst congratulated Needham High School 
student, Leyna Blume. He stated that Leyna was selected to 
perform with the National Association for Music Education 
Choir. He stated that Leyna was the only student from Needham 
High School that was selected. He added that the National Honor 
Ensemble is a collaboration of top-performing high school 
musicians and is a comprehensive educational experience as 
well. 
 
Superintendent Gutekanst expressed accolades to the Needham 
High School SALSA Club which has been awarded the 2022 

   
Superintendent's 

Comments 
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Norfolk County Peer Leadership Award for raising 
awareness about youth substance use prevention. He stated 
that this marks the seventh straight year that the SALSA 
Club has won this award. He stated that students received 
an award of $1,500 for their perfect score in the year-
long "Team Rival" competition. Superintendent Gutekanst 
congratulated the students for their efforts and 
advocacy. 
 
Superintendent Gutekanst expressed accolades to Students 
Acting to Make a Difference (SAMD) for their performance 
of The Addams Family. He stated that it was a terrific 
performance. He stated that SAMD has partnered with the 
Circle of Hope in Needham and has donated $7500 to the 
Circle of Hope whose mission is to protect the health and 
dignity of infants, children, and adults experiencing 
homelessness in Boston and MetroWest. He added that in 
partnership with twenty-eight homeless shelters, healthcare 
clinics, universities, and community programs, Circle of Hope 
provides clothing, hygiene essentials, and other necessities to 
thousands of families and individuals experiencing homelessness 
every year.  
 
Superintendent Gutekanst congratulated Roy Graham Needham High 
School class of ’25. Superintendent Gutekanst stated that in 
November Roy won International Gold in Fencing for those under 
seventeen. Superintendent Gutekanst stated that Roy was one of 
270 qualifying competitors from four continents representing 
twenty-four nations who made it to this level. 

  
Consent Items 
  

1. Approve the Minutes of the Meetings of November 1, 2022, 
and November 15, 2022 

2. Establish Needham High School Friends of Needham Lacrosse 
Scholarship 

3. Accept Donations 
4. Disposal of Surplus Items 

 
Vice-Chair Longo Carter asked if members of the School Committee 
wanted to remove any item from the Consent Agenda. Vice-Chair 
Longo Carter stated that because there are no objections, the 
items are adopted by unanimous consent. 

 
Consent Items  

 

  
DISCUSSION ITEMS 
 

 

  
Needham High School Student Advisory to School Committee Report 
 
Vice-Chair Longo Carter introduced this item. She welcomed Evan 
Tsingos, Otis Tsingos, Lea Gruen, Max Scott, and Danielle Sockol 
and invited them to present their report. 
 
SASC expressed its appreciation to the School Committee for the 
opportunity to present the current events of Needham High School. 
Their report included information on upcoming class events 
including a Winterfest event, sponsored by the freshman class, a 
proposed tie-dye event, sponsored by the sophomore class, the 
annual Cradles to Crayons Clothing Drive event, sponsored by the 
junior, and an event called Flocked sponsored by the senior class. 
Students also reported on at-large events. The entire SASC report 
is available online in the School Committee Packet for this 
meeting at www.needham.k12.ma.us. A comprehensive discussion 
followed. 

 
Needham High 

School Student 
Advisory to 

School Committee 
Report 
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FY2024-2038 Enrollment Projections 
 
Dr. Gutekanst introduced this item and yielded the floor to Anne 
Gulati, Assistant Superintendent for Finance and Operations to 
present preliminary enrollment projections for fifteen years, 
FY2023/2024–2037/2038 prepared by McKibben Demographics. 
 
Ms. Gulati stated that McKibben Demographic Associates has 
completed preliminary enrollment projections for Needham Public 
Schools covering a fifteen-year period, FY2023/2024-2037/2038. 
She stated that the projections, which incorporate both the 
redistricting-level results from the 2020 Census and the Town 
census of Needham residents under the age of eighteen, are 
incorporated in her report. She also stated that the preliminary 
projections will be used to inform the budget process and that a 
final projection will be published in the spring. The full FY2024-
2038 Enrollment Projections report is available in the School 
Committee Packet for this meeting at www.needham.k12.ma.us. 
 

 
FY2024-38 
Enrollment 
Projections 

  
Superintendent’s FY24 School Operating Budget Request 
 
Dr. Gutekanst led the discussion on this item. He stated the FY24 
School Operating Budget Request is due to the Finance Committee 
by the second Wednesday in December. He stated that this budget 
describes what is important to the school district and why the 
district’s strategic priorities are important. Dr. Gutekanst 
shared some of the challenges with the FY24 School Operating 
Budget Request. He stated that COVID is still impacting society 
and that Needham Public Schools continues to prioritize safety 
and wellness for students and staff. Dr. Gutekanst described 
additional challenges around enrollment, special education 
inflation, wages, staffing, and infrastructure.  
 
Dr. Gutekanst stated that the four FY24 budget priorities 
established by the School Committee include the following: 1) 
Provide resources to address the educational, health, and 
wellness needs of all students and staff; 2) Implement the 
Portrait of a Needham Graduate Strategic Priorities; 3) Continue 
the ongoing refinement of curriculum, instruction, and assessment 
practices; and 4) Develop and maintain educational resources and 
a technology infrastructure that supports student learning and 
meets District goals. Dr. Gutekanst pointed out that with the 
support of the School Committee the Needham Public Schools has 
improved its student-teacher ratio. He stated that special 
education tuition will increase by 14% next year and will have a 
$1M impact on the FY24 budget.  
 
Dr. Gutekanst stated that the FY24 proposed School Operating 
Budget is an increase of $4,878,175 or 5.59% over FY23 adding 
that the total FY24 School Operating Budget request is 
$92,155,973. Dr. Gutekanst provided an overview of level 
services, program improvements, and new staffing requests. He 
stated that the FY24 proposed School Operating Budget addresses 
priorities identified by School Committee, builds capacity in 
specialized programs for special education students and 
counseling, offers new summer programming, supports sustainable 
and competitive wages, redirects existing funds to meet new 
needs, and allows the district to continue to prioritize equity, 
inclusion, and the Strategic Plan. 
 
Dr. Gutekanst concluded his presentation with the following next 
steps: December/January discussions continue with the Finance 
Committee, School Committee, and School Administration; December 
14 budget workshop with the Finance Committee and School 
Committee; January 3 consultation meeting with the Town Manager 
consults and School Committee; January 17 Public Hearing on  
 

 
Superintendent’s 

FY24 School 
Operating Budget 

Request 
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School Budget; January 18 Finance Committee Reviews School 
Budget; and January 24 School Committee Votes School Budget. The 
entire FY24 proposed School Operating Budget request is available 
online at www.needham.k12.ma.us. Discussion followed. 

  
School Committee Comments 
 
Michael Greis reported on the recent Permanent Public Building 
Committee meeting he attended. He stated a discussion on the 
School Master Plan took place. He stated that a one-page at-a-
glance description of the options was developed. He stated that 
it is a terrific document and will be extremely useful going 
forward. 
 
Connie Barr stated that the high school Habitat for Humanity Club 
has been engaged in a fundraising initiative that helps local 
citizens with lawn care. 

 
School Committee 

Comments  

 
 
 

 
A list of all documents used at this School Committee meeting is 
available at: 
http://www.needham.k12.ma.us/districtinfo/schoolcommittee/ 
packets 2022-2023. 

 
A List of 
Documents 

 
A motion was 
made: 

 
At approximately 8:25 p.m., Connie Bar moved, and Michael Greis 
seconded the motion to adjourn the December 13, 2022, School 
Committee Meeting. 
Vice-Chair Longo Carter called the roll of School Committee 
members in favor of this motion: 
Connie Barr, Aye; Alisa Skatrud, Aye; Michael Greis, Aye; 
Elizabeth Lee, Aye; Michael O’Brien, Aye; Andrea Longo Carter, 
Aye; and Matthew Spengler, Aye. 
The motion carried the vote was 7-0-0. 
 
Minutes Prepared by,  
Cheryl Gosmon 

 
Adjournment 

 
 
   
 
 



         
 

 
Needham School Committee 
Minutes of the Meeting 

December 20, 2022 

 

    
Chairman Matt Spengler, called the December 20, 2022 School 
Committee meeting to order at 6:01 p.m. A motion was made to 
adjourn the School Committee meeting to go into executive 
session to discuss contract negotiations with nonunion 
personnel per MGL C30A, s.21(A) #2 ) and to return to open 
session. 
 
The motion wss made by Michael Greis and seconded by Connie Barr.  
On a roll call vote, the Committee voted to adjourn the meeting, 
to go into executive session and to return to open session.  
 
Roll Call Vote: Connie Barr, Aye; Michael Greis, Aye: Alisa 
Skatrud, Aye; Elizabeth Lee, Aye; Andrea Longo Carter, Aye, 
Matthew Spengler, Aye. 
 
The motion carried. The vote was 6-0-0. 
 
Mr. O’Brien came into the meeting at 6:05 p.m.  
 
Chairman Spengler, of the Needham School Committee, reconvened 
the meeting at 6:30 p.m. The meeting is broadcast on the 
Needham Municipal Channel and HD Channels. Live stream at: 
https://needhamchannel.org. The meeting is accessible via Zoom 
for public comment. 

 

   
Members of the School Committee present were: 
 
Matthew Spengler, Chair              Elizabeth Lee                          
Andrea Longo Carter, Vice-Chair      Michael O’Brien         
Connie Barr                          Alisa Skatrud  
Michael Greis 
Dilin Meloni, (non-voting Student Member) 

 

   
Members of the Central Administration present were: 
 
Dan Gutekanst                        Alexandra M. McNeil 
Anne Gulati                          Carmen Williams 
Mary Lammi 

 

  
Also present were: 
 
High Rock School Assistant Principal Tammara Ceaser  
High Rock School Social Studies Teacher Randi Garon 
High Rock School students Daniel Choi, Sienna-Jane Guire, and 
Elie Hendler 
Daniel Cohen, Interim Preschool Coordinator 
Patricia Mullen, Director of Special Education, 9-PG 
Julie Muse-Fisher, Executive Director of Special Education 
Jamie Singelais, Director of English Language Learner Education 

 

  
Public Comments 
 
Chairman Spengler offered the opportunity for members of the 
public to speak to the School Committee on issues not on the 
agenda, either in person or on the Zoom link. Chairman Spengler 
stated that members of the community could also contact the School 
Committee via email at schoolcommitee@needham.k12.ma.us. 
 
There were no comments.  

 
Public Comments 
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School Committee Chair and Subcommittee Updates 
 
There were no School Committee Chair and subcommittee updates.  

 
School Committee 

Chair and 
Subcommittee 

Updates  
 
 

 
Superintendent's Comments 
 
Superintendent Gutekanst to a moment to acknowledge those who 
have made a Birthday Book donation to the schools on behalf of 
the children and students in the Needham Public Schools. 
 
Superintendent Gutekanst stated the Emery Grover School 
Administration and Operations building at 1330 Highland Avenue 
will be closed to the public beginning, Wednesday, December 21, 
2022, due to construction. He stated that School Administration 
and Operations will move to the former Hillside School at 28 
Glen Gary Road and reopen to the public on Monday, January 9, 
2023.   
 
Superintendent Gutekanst wished the School Committee and 
families and those who are celebrating the Festival of Lights a 
Happy Hanukkah and next week to families celebrating Christmas, 
a Merry Christmas. 

   
Superintendent's 

Comments 

  
Consent Items 
  

1. Establish Coach Mort Shea Tennis Scholarship 
2. Accept Donations 

 
Chairman Spengler asked if members of the School Committee wanted 
to remove any item from the Consent Agenda. Chairman Spengler  
 
stated that because there are no objections, the items are adopted 
by unanimous consent. 

 
Consent Items  

 

  
DISCUSSION ITEMS 
 

 

  
Student Presentation: Portrait of a Needham Graduate 
 
Dr. Gutekanst stated that throughout the school year different 
schools and staff will share how one of the five attributes in 
the Portrait of a Needham Graduate are reflected in teaching and 
learning in the Needham Public Schools: Creative Thinkers and 
Problem Solvers Communicators and Collaborators Socially and 
Culturally Responsive Contributors Responsible and Resilient 
Individuals Empowered Learners. Dr. Gutekanst welcomed students 
from the High Rock School, Daniel Choi, Sienna-Jane Guire, and 
Elie Hendler as well as Assistant Principal Tammara Ceaser and 
Social Studies Teacher Randi Garon. 
 
Ms. Garon spoke about the “My Culture” Social Studies Project 
that the students have been working on. She stated that students 
apply the definition of culture used in Social Studies by 
exploring and sharing their culture with classmates. She stated 
that students are encouraged to talk with adults at home about 
their cultures and family heritage. She stated that some students 
report learning new aspects of their culture that they had never 
known before. She added that students share what they feel 
comfortable sharing and are not required to do more than what is 
in their comfort zone.  
 
Ms. Garon also stated that students develop a list of the 
qualities of an engaging presenter and attentive audience member. 
She stated that students present their culture to classmates and 
students respond to questions from the audience. She added that 
students learn about new cultures in a safe and curious 

 
Student 

Presentation: 
Portrait of a 

Needham Graduate 
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environment. Ms. Garon invited students to share their 
presentations with the School Committee.  
 
Assistant Principal Ceaser stated that part of this experience 
for students tonight was to create an opportunity for them to 
participate in dialogue that would empower them as learners, 
which is an essential competency of the Portrait of a Needham 
Graduate. Assistant Principal Ceaser stated that specifically, 
this project focuses on the student’s ability to connect to the 
competencies in terms of how they express creativity, raise 
questions, listen carefully, articulate their ideas, interact 
with others, represent, and understand diversity, overcome 
personal challenges and how they use technology. Discussion 
followed. 

  
FY24 Budget Discussion: Student Support Services 
 
Chairman Spengler introduced this item and invited Mary Lammi, 
Assistant Superintendent for Student Support Services, and her 
team to present the Student Support Services FY24 Budget Request.  
 
Dr. Gutekanst stated that the next two meetings will focus on 
student support services. He stated that in January he would 
provide a bigger picture and more detail about proposed  
 
 
initiatives. He stated that tonight's focus is on special  
education and building capacity for English Language Learners 
students. He stated that this report will be posted on the 
district's website at www.needham.k12.ma.us.  
 
Ms. Lammi stated during the Superintendent’s budget presentation 
he talked about the challenging context that we are in when it 
comes to student support services. She stated that a lot of the 
work that we do is being able to proactively understand what some 
students may be going through and their experience and how we 
can be sure that we have the right support and services in place. 
She stated many students have come back to school after the COVID 
pandemic with some ease, and many students have come back and 
are challenged academically with some health challenges, and 
social, emotional, and mental health needs. She stated that 
Student Support Services is working closely with our general 
education counterparts to be sure that students are getting the 
support that they need. 
 
Ms. Lammi stated that families struggle with accessing surface 
services, particularly in mental health beyond the schools. She 
stated that Student Support Services is seeing an increase in 
families and students who are fleeing war-torn countries and are 
here for the first time and are English language learner students. 
Ms. Lammi stated that these students need a higher level of 
counseling support and services. She also stated that Student 
Support Services is seeing an increase in special education 
enrollment as well as referrals.  
 
Ms. Lammi stated that Sara Shine and her team from Needham Youth 
and Family Services are a wonderful partner with the Needham 
Public Schools and have shared that she and her clinicians are 
seeing significantly higher needs. Ms. Lammi presented data on 
elementary school counselor caseloads and special education 
enrollment and referrals.  
 
The Special Education Team presented the budget request to 
address, preschool, K-8 Special Education, 9-PG Special 
Education, and English Language Learner needs. Discussion 
followed. The entire report is available online at 
www.needham.k12.ma.us. 
 

 
FY24 Budget 
Discussion: 

Student Support 
Services 
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Dr. Gutekanst stated that on January 3rd there will be two budget 
meetings: Finance Committee and School Committee Liaisons will 
meet to have a conversation about the budget plan and later that 
evening the School Committee will meet with the Town Manager for 
her annual budget consultation. He also stated that Mary Lammi 
will present additional information on counseling services.  
 
Dr. Gutekanst stated that January 17, 2023, is your public hearing 
on the budget, and Dr. Williams will invite some of the program 
directors in to talk about curriculum initiatives and planning.  
 
He stated that on January 18, 2023, the Finance Committee 
requested a budget presentation to their meeting, and it will be 
great to have as many members of the School Committee as possible 
at that meeting.  
 
Dr. Gutekanst stated that on January 24, 2023, School Committee 
is scheduled to vote on the budget plan.  

  
School Committee Comments 
 
Chairman Spengler wished students and families a restful holiday.  

 
School Committee 

Comments  

 
 
 

 
A list of all documents used at this School Committee meeting is 
available at: 
http://www.needham.k12.ma.us/districtinfo/schoolcommittee/ 
packets 2022-2023. 

 
A List of 
Documents 

 
A motion was 
made: 

 
At approximately 8:25 p.m., Michael Greis moved, and Elizabeth 
Lee seconded the motion to adjourn the December 20, 2022, School 
Committee Meeting. 
The motion carried the vote was 7-0-0. 
 
Minutes Prepared by,  
Cheryl Gosmon 

 
Adjournment 

 
 
   
 
 



NEEDHAM SCHOOL COMMITTEE 
 
Agenda Item #: ________________        Date: January 17, 2023 
 
Item Title: FY 2022/23 Budget Transfers 
 
Item Description: Transfer of FY23 budget allocations between line items in 
 the following amounts: 
 Salaries   ($0)**                                         
 Purchase of Service/Expense  $0 ** 
 Capital                                                  $0 
  Net Change:                             $0 
 
    ** All transfers occur within categories. 
 
Issues: Under Massachusetts General Law Chapter 71, Section 34, 

and School Committee Policy #DBJ, the School Committee 
is empowered to make changes in allocations between line 
items within its budget, once approved by Town Meeting.  
In no case may a transfer result in the aggregate Operating 
Budget being more than authorized by the Town.  Transfers 
between separate, non-operating appropriations are 
prohibited except as permitted by law. 

 
 
Recommendation/Options:  Approve the attached line-item budget transfers. 
 
Rationale: The attached line-item budget transfers adjust the school 

operating budget to reflect anticipated expenditures during 
this fiscal year.    

 
Implementation Implications: 
 
Supporting Data: Attached listing of requested line-item budget transfers 

within the FY23 Operating Budget. 
 
School Committee  (circle one) 
 
Action  Information  Discussion          Consent Calendar 
  
Central Administrator  Town Counsel  Sub-Committee: ________________ 
 
Will report back to School Committee (date):  ______________________________ 
 
Respectfully Submitted,  
 
Anne Gulati 
 
Anne Gulati 
Assistant Superintendent for Finance & Operations 



G/L ACCOUNT # DESCRIPTION  DEBIT  CREDIT 

SALARIES
0001.3132.005.40.2305.099.99.520.010.5110.300.01 CURRICULUM DEV-NHS-SALARIES 3,000.00
0001.3132.005.30.2305.099.99.520.010.5110.300.01 CURRICULUM DEV-POLLARD-SALARIES $3,000.00

SUBTOTAL SALARIES 3,000.00            3,000.00            

PURCHASE OF SERVICE & EXPENSE
0001.3560.005.21.2358.011.99.520.030.5303.300.04 READING - BRM - OUTSIDE PD PROV - P&T SEMINAR & TR $750.00
0001.3560.005.22.2358.011.99.520.030.5303.300.04 READING - ELI - OUTSIDE PD PROV - P&T SEMINAR & TR $750.00
0001.3560.005.23.2358.011.99.520.030.5303.300.04 READING - WILL - OUTSIDE PD PROV - P&T SEMINAR & T $750.00
0001.3560.005.24.2358.011.99.520.030.5303.300.04 READING - MIT - OUTSIDE PD PROV - P&T SEMINAR & TR $750.00
0001.3560.005.25.2358.011.99.520.030.5303.300.04 READING - NEW - OUTSIDE PD PROV - P&T SEMINAR & TR $1,125.00
0001.3560.005.24.2415.011.99.520.030.5512.300.05 READING ED SUPPLIES - TEACHING $108.00
0001.3560.005.21.2430.011.99.520.030.5510.300.05 READING EDUCATIONAL SUPPLIES $201.00
0001.3560.005.22.2430.011.99.520.030.5510.300.05 READING EDUCATIONAL SUPPLIES $114.00
0001.3560.005.23.2430.011.99.520.030.5510.300.05 READING EDUCATIONAL SUPPLIES $148.00
0001.3560.005.24.2430.011.99.520.030.5510.300.05 READING EDUCATIONAL SUPPLIES $91.00
0001.3560.005.25.2430.011.99.520.030.5510.300.05 READING EDUCATIONAL SUPPLIES $240.00
0001.3560.005.30.2430.011.99.520.030.5510.300.05 READING EDUCATIONAL SUPPLIES $863.00
0001.3560.005.26.2415.011.99.520.030.5512.300.05 READING ED SUPPLIES - TEACHING $1,632.00
0001.3560.005.23.2415.011.99.520.030.5512.300.05 READING ED SUPPLIES - TEACHING $944.00
0001.3032.040.99.1220.099.99.520.030.5730.300.06 DIR OF PROG DEV DUES & MEMBERSHIPS 1,400.00            

0001.3032.040.99.1220.099.99.520.030.5780.300.06 DIR OF PROG DEV OTHER EXPENSES 1,400.00            

SUBTOTAL PURCHASE OF SERVICES & EXPENSE 5,633.00            5,633.00            

CAPITAL OUTLAY

N/A

SUBTOTAL CAPITAL -                     -                     

GRAND TOTAL 8,633.00            8,633.00            



NEEDHAM SCHOOL COMMITTEE 
 
Agenda Item #: ________________        Date:   January 17, 2023 
 
 
Item Title:   Approve FY 2022/23 Grants 
      
Item Description: The School Department has received the attached grants for the FY 2022/23 

School Year.  Since the last time the grants were approved, the District has 
received the following new allocations:  

• FY23 SpEd Circuit Breaker:  $2,663,393 
• FY23 Comprehensive School Health Services Grant: $100,000 
• FY23 Proficiency Based Outcomes for Languages Other Than English/ 

189: $9,962 
• FY23 Teacher Diversification Pilot Program/253:  $34,798 
• FY23 Kate’s Voice Music Therapy Grant: $2,200 
• FY23 COVID-19 Mask Reimbursement:  $6,370 

In addition, we received an amended FY23 METCO Grant allocation of 
$1,461,326, which represents an $84,208 increase over the $1,377,118 
preliminary allocation. 

 
Issues: M.G.L. Chapter 44, Section 53A and School Committee policy #DFC/KH 

authorize the School Committee to accept any grant of gifts or funds given for 
educational purposes by the federal or state government, charitable foundations, 
private corporations, PTCs or an individual.  M.G.L. Chapter 44, Section 53A 
further stipulates that any monies received and accepted by the School Committee 
may be expended without further appropriation 

 
Recommendation/Options:  That the School Committee approves the receipt and acceptance of the FY23 

grant funds totaling $2,900,931. 
 
 
School Committee:  CONSENT 
 
Respectfully Submitted,  
Anne Gulati 
Assistant Superintendent for Finance & Operations 



ACCEPT'D AWARD AWARD AWARD $ INC/(DEC) REVISED $ INC/(DEC)
Federal, State & Local Grants: FY20 FY21 FY22 FY23 OVR FY22 FY23 OVR FY23 Orig

Federal Grants
Title IIA/ Improving Educator Quality/ 140 68,848      67,389      64,448         57,234      (7,214)          
Title I Part A/ 305 123,778    123,730    123,806       113,199    (10,607)        
Title III Part A/ English Language Acquisition/180 22,388      26,135      29,716         28,456      (1,260)          
Title III/ English Language Acquisition (Supplemental)/184 -            -            -              -               
Title IVA Part A/ Student Support & Academic Enrichment / 309 10,000      10,000      10,000         10,000      -               
LEAP Incentive Grant -            -            -              -               
SPED Program Improvement/ 274 -            33,974      -               
SPED IDEA Early Childhood/ 262 36,342      36,655      36,995         39,108      2,113            
SPED Early Childhood Program Improvement/298 -            2,581        -               
SPED IDEA Entitlement/240 (94-142) 1,330,637 1,387,811 1,424,475    1,464,116 39,641          
SPED IDEA Entitlement/240 (94-142) Resolution Funds 16,494      16,494          
CARES Act: Elementary & Secondary Emergency Relief Funds I (ESSER)/113 * -            81,318      -              -               
CRRSA Act: Elementary & Secondary Emergency Relief Funds II (ESSER II)/115 * -            303,310    -              -               
ARP Act: Elementary & Secondary Emergency Relief Funds III (ESSER III)/119 681,671       (681,671)      
ARP Act: Individuals with Disabilities Education (IDEA) / 252 328,329       (328,329)      
ARP Act: Individuals with Disabilities Education (IDEA) Early Childhood Grant/ 264 29,214         (29,214)        
ARP Act: Individuals with Disabilities Education (IDEA) Homeless Children & Youth II/ 302 2,868           (2,868)          
Remote Learning Technology Essentials 117/118 -            23,540      -              -               
Summer and Vacation Learning Program Grant 114/333 -            12,000      -              -               
Summer School Expansion & Engagement/ 102 28,500         (28,500)        
CvRF School Reopening Grant/ 102 -            1,293,975 -              -               
CvRF For School Meal Programs 23,406      -              -               
School Programs Emergency Operational Costs Reimbursement Program (10.555) 5,146           (5,146)          
P-EBT Local Administrative Cost Reimbursement 4,912           (4,912)          
School Nutrition Equipment Assistance for Schools/ 722 7,750           (7,750)          
School Nutrition Supply Chain Assistance (SCA) Funds 78,652         (78,652)        
Development & Expansion of High Quality Summer Learning/ 523 25,000      25,000          

-               
State Grants: -               
Academic Support/632 (MCAS Tutoring) -            -            -              -               
Comprehensive School Health Services (CSHS) Grant 100,000    100,000    100,000       100,000    -               
METCO/ 317 1,197,675 1,248,094 1,379,761    1,377,118 (2,643)          1,461,326 84,208           
METCO Supplemental 92,389      79,376      51,718         (51,718)        
 Special Education Circuit Breaker ** 1,587,130 1,715,214 2,064,060    2,663,393 599,333        
Coronavirus Prevention Fund -            172,050    -              -               
Special Support Earmark/ 192 -            20,833      -              -               
Special Support Earmark/ 195 (Town DEI Initiative) 50,000         (50,000)        
COVID-19 Summer Programming Reimbursement/ 437 41,800         (41,800)        
Accelerating Mathematics Instruction for Students (In-Kind) 81,340         146,170    64,830          
Proficiency-Based Outcomes for Languages Other than English/ 189 (FY22) 7,885           6,000        (1,885)          
Proficiency-Based Outcomes for Languages Other than English/ 189 (FY23) 9,962        9,962            
COVID-19 Sick Wages Reimbursement (H. 90) 102,996       (102,996)      
COVID-19 Reimbursement for Personal Protective Masks (Ch22 Acts of 2022)*** 6,370        6,370            
Teacher Diversification Pilot Program/ 216 (FY22) 19,366         19,367      1                   
Teacher Diversification Pilot Program/ 253 (FY23) 34,798      34,798          
Investigating History Pilot/ 585 5,977        5,977            

-               
Local Grants: -               
NEF Fall Grants 50,102      15,980      30,317         30,142      (175)             
NEF Winter Grants 34,296      45,524      32,541         (32,541)        
FY20 Winter Grants Additional Funds 255              (255)             
NEF Spring Grants 22,300      30,782      18,434         (18,434)        
NEF Summer Grants -            3,000        -              -               
NEF Strengthening the Elementary Instructional Model -            296,624    -              -               
NEF DEI Collaborative Initiative -            35,000      -              -               
Beth Israel Deaconess Life Skills 3,000        -            -              -               
Kate's Voice Music Therapy 2,200        2,200            
MCC Stars Residencies Grants (Williams and Eliot) 9,350           (9,350)          
Metrowest Health Foundation Improving Student Health by Addressing -            18,000      -               
  Racial Discrimination

4,678,885 7,206,301 6,846,305    6,155,104 (691,201)      1,461,326 84,208           
* Awarded for FY21, but accepted in FY20
** Circuit Breaker Reimbursement %s:  FY20 Budget 72%; FY20 Actual 75%; FY21 Budget 75%, FY21 Actual; FY22 Budget 60%, FY22 Actual 75%



NEEDHAM SCHOOL COMMITTEE 
 
Agenda Item#: _________________________ Date:  January 17, 2023 
 
Item Title:  Approve School Department Donations 
 
Item Description: The following donations have been made to Needham Public Schools: 
 
 

   Value: 
• Ms. Ruth Archer, Needham MA donation in support of the NHS Fine & Performing Arts Dept 

(Band) 
• Kates Voice, Sudbury, MA donation in support of Needham Public Schools 
• Ms. Sally Zoppo, Needham, MA donation towards the Chloe Malast Scholarship 
• Anonymous donor to support the Needham High School French Trip - 2023 
• Coffee Pond Photography, Framingham, MA commission on revenue from student portraits to 

support Needham High School 
• Coffee Pond Photography, Framingham, MA commission revenue from student portraits to 

support the Eliot Elementary School 
• Coffee Pond Photography, Framingham, MA commission revenue from student portraits to 

support the Broadmeadow Elementary School  
• Proceeds from the You’ve been flocked fundraiser to benefit the Class of 2023 
• Proceeds from the You’ve been flocked fundraiser to benefit the Class of 2024 
• Proceeds from sale of school gear to benefit the Class of 2024 
• Proceeds from T-Shirt Sales to benefit the Class of 2025 
• Proceeds from Candy Gram sales to support the Student Council at Large 
• Student Council donation to support future competitive transportation needs of the NHS Science 

Team 
• Bake Sale Proceeds to benefit the NHS Friends of Families Club 
• Bake Sale Proceeds to benefit the NHS Brownies for Books Club 
• Bake Sale Proceeds to benefit the NHS Even a Rag Like This Club 
• Bake Sale Proceeds to benefit the NHS Calligraphy with a Cause Club 
• Bake Sale Proceeds to benefit the NHS Jewish Student Union 
• Bake Sale Proceeds to benefit the NHS Ukrainian Club 
• Coffee Cart Proceeds to benefit the NHS Coffee Cart Club 
 

$5,300.00 
 

$1,100.00 
$100.00 

$2,500.00 
$2,461.27 

 
$871.99 

 
$1,500.00 

 
$40.00 
$40.00 

$230.00 
$15.00 

$347.00 
$700.00 

 
$173.00 
$78.00 
$80.00 
$63.90 
$92.00 
$55.00 

$148.00 
 
 
 
 
 
 
 
 

  
Issues: M.G.L. Chapter 44, Section 53A and School Committee policy #DFC/KH authorize the School 
Committee to accept any grant of gifts or funds given for educational purposes by the federal or state 
government, charitable foundations, private corporations, PTCs or an individual.  M.G.L. Chapter 44, 
Section 53A further stipulates that any monies received and accepted by the School Committee may be 
expended without further appropriation. 
 
Recommendations/Options:  That the School Committee accept with gratitude the aforementioned donations. 
 
School Committee:  Consent Calendar 
 
Respectfully Submitted, 
 Anne Gulati 
Assistant Superintendent for Finance and Operations 



Elementary Schools - Birthday Book Donations
December Donationa
School Committee:  January 17, 2023

Date Name Town School Donation $ Recap #

Totals donated by individuals $731.00

Total donated from the PTC Groups $3,537.88

Grand Total donated in November

12/1/22 Jennifer Singal Needham Eliot $17.00 43662OL
12/1/22 Tamara Maxwell Needham Eliot $17.00 43662OL
12/1/22 Melyssa Taylor Needham Eliot $17.00 43662OL
12/1/22 Nar Lee Needham Broadmeadow $51.00 43662OL
12/1/22 Laura Kiernan Needham Broadmeadow $17.00 43662OL
12/1/22 Cara D'Addario Needham Broadmeadow $17.00 43662OL
12/2/22 Katie Crowley Needham Broadmeadow $17.00 43666OL
12/2/22 Arielle Curtis Needham Eliot $17.00 43666OL
12/2/22 Anna Aguilera Needham Broadmeadow $17.00 43668OL
12/4/22 Stacie Goddard Needham Broadmeadow $17.00 43670OL
12/6/22 Alexandra Young Needham Broadmeadow $34.00 43706OL
12/6/22 Jessica Pemstein Needham Broadmeadow $17.00 43706OL
12/6/22 Artem Sholom Needham Broadmeadow $17.00 43706OL
12/6/22 Nicole Robbins Needham Broadmeadow $17.00 43706OL
12/6/22 Hillary Mann Needham Broadmeadow $34.00 43706OL
12/6/22 Krishna Petersen Needham Broadmeadow $34.00 43706OL
12/8/22 Stephen Von Stetina Needham Eliot $17.00 43715OL
12/8/22 Allison Curtis Needham Newman $17.00 43715OL
12/9/22 James Meador Needham Eliot $17.00 43738OL
12/9/22 Rachel Kerns Needham Broadmeadow $17.00 43738OL

12/12/22 Vivian Sepulveda Needham Eliot $17.00 43747OL
12/13/22 Qinhai Xia Needham Eliot $17.00 43749OL
12/13/22 Erika Sabbath Needham Newman $17.00 43720
12/13/22 Hung Dang Needham Newman $17.00 43720
12/13/22 Lovelyn Ozojiofor Needham Newman $17.00 43720
12/13/22 Rona Wallace Needham Newman $17.00 43718
12/13/22 Rona Wallace Needham Newman $17.00 43718
12/17/22 Stephanie Sherman Needham Broadmeadow $17.00 43762OL
12/19/22 Sorelle Cohen Needham Newman $17.00 43722
12/19/22 Marissa Lehmayer Needham Newman $17.00 43722
12/19/22 Abubaker Saeed Needham Newman $17.00 43723
12/21/22 Sandra Petitt Needham Newman $17.00 43231Ol
12/21/22 Lisa Mesicek Needham Newman $34.00 43231OL
12/25/22 Kathryn Malpocker Needham Newman $17.00 43814OL
12/28/22 Shannon Shavor Needham Eliot $17.00 43818OL
12/29/22 Jason Guerriero Needham Broadmeadow $17.00 4382OL
12/22/22 Jenny Longmire Needham Newman $17.00 43233Ol

12/15/22 Broadmeadow PTC Needham Broadmeadow $3,537.88 43721

$4,268.88



 
 

  
Needham School Committee 

January 17, 2023 
 
 
Agenda Item: Discussion 
 
FY24 Budget Discussion: Program Improvement for Instruction and 
Innovation 
 
Background Information: 
 

• The FY2023-2024 (FY24) budget request update will focus on program 
improvement. 

• Dr. Carmen Williams will share information relative to the FY24 budget 
Request. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Persons Available for Presentation: 
 
Dan Gutekanst, Superintendent of Schools 
Carmen Williams, Assistant Superintendent for Instruction & Innovation    
Curriculum and Program Directors 
 
 

































Spotlight: Investigating History in Action

After completing stations,  students in Stephanie Hamel’s discuss the 
guiding question: “How did the effort and cooperation of diverse groups 

help the colonies to win independence?” 

What are the students saying about 
Investigating History?

● “When I act and debate about people in 
history, I feel like I am in the past and I 
better understand it.”

● “I have learned that different people, 
like women and enslaved people had 
different perspectives about the 
Revolutionary War.” 

● “I have enjoyed Social Studies this year 
because of the ideas we can share. For 
example, the Boston Massacre vs. the 
Incident on King’s Street got my ideas 
growing” 



Ongoing Needs: Support for High Quality Elementary Social 
Studies

Provide robust professional development and culturally relevant & 
accessible instructional resources 

Professional Development
• Targeted content and pedagogical training aligned with 

Investigating History curriculum over summer
• Ongoing professional development and dedicated collaborative 

time throughout the school year

Resources 
• Acquire resources, such as picture books, digital subscriptions, and 

visual aids, to support curriculum and instruction 



Fine and Performing Arts
LeeAnn Sutton



FINE AND PERFORMING CORE LEARNING STANDARDS

CREATE

original work 
aligned to 

artist’s intent.

PRESENT

artistic work to 
others.

RESPOND

to the structure 
and context of 
artistic works.

CONNECT

the impact of the 
arts on oneself, 

history, and 
culture.

PORTRAIT OF A NEEDHAM GRADUATE

SAMD Board presenting $7,500 
donation to Circle of Hope

NHS Jazz Quintet at The 
Needham Women’s Club 

Holiday House Tour Reception

Ceramics students at 
Gorse Mills Studios

7th Graders using making 
coil pots



● Growth in program over the last twenty years in terms of 
staffing, events and programming, and student involvement. 

● Continued focus on strengthening structures, resources, 
and access to programming to meet STUDENT NEEDS. 

ARTIFACT: THEN VS NOW



NHS PERFORMING 
ARTS NEEDS FY24

● A Cappella
75 students (average) participate per year
○ Stipended Advisor
○ NHS Sunday Use Fee

● Students Acting to Make a Difference
125 students (average) participate per year
○ Additional stipend support 

● 0.1 FTE Curricular Theater Teacher
SY19-20; 19 students enrolled 
SY22-23; 41 students enrolled
○ Add additional curricular theater 

class during the school day



ELEMENTARY 
INSTRUMENTAL 
PROGRAM 
NEEDS FY24

TOTAL STUDENTS
(Band and Strings)

FY19: 641 

FY23: 724 

BEGINNING STRING ENROLLMENT TRENDS

FY23 FY22 FY21 FY20 FY19

Newman 67 75 54 50 59

Broadmeadow 55 52 56 41 69

Eliot 53 39 28 20 31

Mitchell 29 31 44 41 57

Sunita Williams 60 37 29 48 45

● Additional staffing FTE for strings and parallel structure with Band

NOW



● 0.5 FTE Technical Director

● Auditoriums
○ Auditorium Lighting and Sound Study underway
○ Actions based on outcomes from the study

● Expanding Arts Integration Program
○ Currently serving K-6 students

LOOKING AHEAD: NEEDS & PRIORITIES BEYOND FY24

4th Grade Arts Integration with Science at Broadmeadow; Inset Unit 
Students engaged in observations drawing and built 3D models. of insects The 

Project Culminated in an Inset Fair where students shared their process and 
knowledge of insects. 



World Languages
Elizabeth Zajac, Ed. D.



K-12 WORLD LANGUAGES
Every student - Every day 

FOCUS AREAS 

Deepen Collective Understanding and Capacity to Implement 2021 Curriculum Framework 

Universal Design For Learning (Emphasis on Engagement)

Culture of Risk-Taking, Mistake-Making and Growth 

Professional Collaboration and Teaming 



Proficiency, Purpose and the Use of Data 

Effective World Languages Programs…

#1 Invite, include, support, and benefit all students.

#3 Produce high levels of linguistic and cultural 
proficiency in one or more world languages in their 
students. 

#5 Measure linguistic proficiency. 

#6 Foster risk-taking and mistake-making toward 
growth in linguistic and cultural proficiency. 

#8 Differentiate instruction and content, so that 
they are accessible, rigorous, and appropriate for all 
students.

#9 Promote social and emotional growth. 

Massachusetts 2021 Curriculum Framework: Guiding Principles of Effective World Languages Programs

STAMP

CASEL 
COMPETENCIES

● Goal Setting
● Self-Efficacy
● Perspective 

Taking
● Appreciating 

Diversity
● Communication
● Reflection



Spring 2021: DESE Launches K-12 World Lang. Framework 
(Hybrid Schooling)

SY21-22: 

• NPS K-12 Develops familiarity with the Framework, 
Emphasis on Guiding Principles

• Elementary team Student Learning Goal focuses on 
Comprehensible Input 

• NPS awarded DESE Grant for ALL 11th Grade STAMP 
(Implementation Spring ‘22) 

• Budget Request Approved for STAMP @ NHS FY23+

• 21 Educators Attend MAFLA Proficiency Academy

SY22-23:

• ALL Modern WL Educators have a spoken or written 
proficiency-based Student Learning Goal

• UDL & Engagement Focus Highlight Access for ALL

– Expansion of Spanish 7 to include Spanish 7A

• NPS awarded DESE Grant for ALL 8th Grade students to 
take the STAMP (Implementation Spring ‘23)

• Budget Request for STAMP @ POL  FY24+ 

NPS World Languages Team
@ MAFLA Proficiency Academy

June 27-30, 2022

Proficiency, Purpose and the Use of Data 



K-12 World Languages 22-23

Spring 2022 11th Grade 
STAMP Pilot

Adjustments to Practice 
Prioritization of Specific Skills

Revised Learning Targets 

SLG & PPG Tied to Proficiency

Goal Setting & Leveling Up 

Proficiency-based Grading (PILOT)

Mastery-Oriented Feedback

Launch of AVANT ADVANCE PD 

Proficiency-based Grading

Student Feedback: 

• I now understand my grade. 

• I know what to do to improve. 

• My grade represents what I can do.

Teacher Feedback: 

• Strong student buy-in.

• Shared investment in growth; partnership. 

• Purposeful learning.

• Embracing the growth journey as a team.

– Teacher-Led Friday CPT  



LOOKING AHEAD: NEEDS AND PRIORITIES FOR FY24

Sustained funding support for:

• 11th grade STAMP Test

• Extempore App to cultivate students’ communicative skills, grades 7-12

Support to Expand World Languages Coaching Position from 0.4 FTE → 0.6 FTE 

*NEW* Support for 8th grade STAMP Test

• Data-informed decision-making for curriculum (re)design at mid-point; data for goal setting, and 
student placement 
– Vertical articulation of curriculum and skill development
– Improved capacity to set appropriate learning targets
– Responsive grouping and personalization 



K-12 Curriculum Program Improvements

Additional initiatives for program improvement were funded 
for FY24:

Continuous improvement goals and requests will be grounded 
in data and strongly aligned to the strategic priorities.

Content 
Area

Program Improvement 
Recommendations

Technology Replacement of Digital Learning Devices 
(partially funded)
Lead Technician and Second Shift

K-5 Science Digital Software



Questions



 
 

  
Needham School Committee 

January 17, 2023 
 
 
Agenda Item: Discussion 
 
Update on School Facilities Master Plan 
 
Background Information: 
 

• The Superintendent and Anne Gulati will provide an informational 
update on the School Master Plan. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Persons Available for Presentation: 
 
Dan Gutekanst, Superintendent of Schools 
Anne Gulati, Assistant Superintendent for Finance and Operations 
 
 



Anne Gulati
Assistant Superintendent

Finance & Operations

January 9, 2023
Memorandum

To: Needham School Committee
From: Anne Gulati, Assistant Superintendent for Finance & Operations
Re: Update on School Master Plan

This memorandum is intended to provide an informational update on the School Master Plan, which will
be discussed at the School Committee’s meeting of January 17, 2023.

Meeting Context:

The School Committee’s scheduled discussion continues consideration of the master plan study of the
district’s elementary and middle schools.  If you will recall, in November 2020, Dore + Whittier Architects
(D+W) completed the master plan, available at this link, which included a comprehensive facility
assessment, a capacity analysis of each building, and an in-depth study of the enrollment projections
provided by the District.   In August 2021, the Town asked D+W to extend the study to determine if the
cost of the options were more feasible if the timelines were extended, and to develop an additional ‘status
quo’ scenario that placed an addition onto the Eliot School and reduced the size of the MItchell School
from five sections per grade to four sections.  (New Scenario E.)  The updated options are summarized
here.   On April 5, 2022, the Needham School Committee voted overwhelmingly to support options C & D,
as “the most educational sound and overall, less expensive path forward for the students and staff of the
Mitchell, High Rock and Pollard Schools.”   On December 19, 2022, the Town Finance Director released a
“Facility Financing Outlook,” which presented the financial impact of future Town projects, including
school master plan projects, for consideration.   The implications of the financing outlook currently are
being reviewed and discussed by various Town Boards, including the Permanent Public Building
Committee (PPBC), Select Board, the School Committee and the Finance Committee.

Goals and Summary Overview of the Master Plan Options:

The stated goals of the school master planning process are the following:

● Remediate the deteriorating physical infrastructure and programmatic deficiencies of the Mitchell
and Pollard Schools, including the end-of-life middle school modular classrooms.

● Alleviate the general overcrowding and lack of adequate program space at the District’s two
middle school facilities: High Rock and Pollard.

● Mitigate the impact of construction on one or more generations of students.
● Avoid expensive building maintenance over time by completing renovations in a timely manner.

1330 Highland Avenue - Needham, Massachusetts 02492
A school and community partnership that creates excited learners, inspires excellence, fosters integrity

https://www.needham.k12.ma.us/departments/business__operations/facilities/master_planning
https://drive.google.com/file/d/1XMPSO279ReFmN_zS5waPcEo8VUGUl4jK/view?usp=share_link
https://drive.google.com/file/d/1cUrr12CImYgZs2jyy8mTDriCE_OH2ANK/view?usp=share_link
https://drive.google.com/file/d/1XFFjFKrhQ6bRLVIyh_g3Q4WodIDQWADq/view?usp=share_link
https://drive.google.com/file/d/1OheT3ULhKY0Lj7EjMF_6hDAivZGbbQ5K/view?usp=share_link


● Avoid expenditures for temporary facilities, to the extent possible.
● Provide elementary enrollment capacity, including preparing Needham for Universal PreK.

The master plan options which were determined to best meet the aforementioned goals are outlined in
the charts below and discussed in detail in the Master Plan report.  A document which compares and rank
orders the options, with respect to the School Committee’s master planning goals, is presented here.  An
additional one-page summary document identifies the major elements as well as the pros/cons of each
scenario.

Option A “Status Quo” Scenario:  Mitchell 1st MSBA/ Pollard 2nd MSBA/ High Rock 3rd MSBA

Description The Option A “Status Quo” Scenario addresses Needham’s facility issues, while also
preserving the current grade configuration and the number of elementary schools
within the District.  The plan first re-constructs Mitchell as a larger, 120,000 g.s.f.;
five-section elementary school; then renovates Pollard and constructs a 15,000 g.s.f.
addition to that building as a 7-8 middle school; and finally, builds a 21,000 g.s.f.
addition to the High Rock School.   The plan also includes the construction of a 41,000
g.s.f temporary elementary school that would serve as swing space during the project.
All projects are assumed to be constructed in partnership with the Massachusetts
School Building Authority (MSBA), and subject to a 25% reimbursement from MSBA
of eligible construction costs, estimated at $91.7 million.

Est. Gross
Cost

Est. Net Cost
(with MSBA)

Square Footage
Constructed/
Renovated

Total
Elementary
Classrooms

Total Middle
Classrooms

Estimated
Years to
Complete

$406.2 M $314.5 M 156,000 126 96 24

Option E “Status Quo” Scenario:  Mitchell 1st MSBA/ Pollard 2nd MSBA/ High Rock 3rd MSBA/ Eliot

Description The Option E “Status Quo” Scenario is similar to the Option A plan, except that
Mitchell is rebuilt as a four-section, 90,000 g.s.f. elementary school, and a fourth
project is added to expand the Eliot by 10,000 g.s.f. to create a four-section
elementary school.  Eliot is not assumed to be constructed in partnership with MSBA.
The project assumes a 25% reimbursement from MSBA of eligible construction costs
for Mitchell, Pollard and High Rock, totaling $83.8 million.

Est. Gross
Cost

Est. Net Cost
(with MSBA)

Square Footage
Constructed/
Renovated

Total
Elementary
Classrooms

Total Middle
Classrooms

Estimated
Years to
Complete

$404.4 M $320.6 M 136,000 120 96 31

Option C “Grade Reconfiguration” Scenario: Pollard 1st MSBA 6-8 School/ High Rock as
Elementary/ Mitchell as 2nd MSBA

Description The Option C “Grade Configuration” Scenario reconfigures and expands the Pollard by

https://www.needham.k12.ma.us/departments/business__operations/facilities/master_planning
https://drive.google.com/file/d/1cFXAhM1NeLTFN92npXe4cxBEb7hYFdol/view?usp=share_link
https://drive.google.com/file/d/1XMPSO279ReFmN_zS5waPcEo8VUGUl4jK/view?usp=share_link
https://drive.google.com/file/d/1mhpl4eJIOhB-rHpkqd1Th932cMw0MFxZ/view?usp=share_link
https://drive.google.com/file/d/1mhpl4eJIOhB-rHpkqd1Th932cMw0MFxZ/view?usp=share_link
https://drive.google.com/file/d/1mhpl4eJIOhB-rHpkqd1Th932cMw0MFxZ/view?usp=share_link


100,000 g.s.f. as a Grade 6-8 middle school; converts the High Rock to the District’s
sixth elementary school (following minor renovations); and reconstructs the Mitchell
as a smaller, three-section, 80,000 g.s.f. school.  Both the Pollard and Mitchell projects
are constructed in partnership with the MSBA.  The project assumes a 25%
reimbursement from MSBA of eligible construction costs at Pollard and Mitchell,
totaling $87.2 million.

Est. Gross
Cost

Est. Net Cost
(with MSBA)

Square Footage
Constructed/
Renovated

Total
Elementary
Classrooms

Total Middle
Classrooms

Estimated
Years to
Complete

$349.2 M $262.0 M 180,000 132 101 14

Option D “Grade Reconfiguration” Scenario: Pollard 1st non-MSBA 6-8 School/ High Rock as
Elementary/ Mitchell as 2nd MSBA

Description The Option D “Grade Configuration” Scenario is similar to Option C in all respects,
except that the Pollard School renovation/addition project is done without the
partnership of MSBA on an expedited schedule.  The project assumes a 25%
reimbursement from MSBA of eligible construction costs at Mitchell, totaling $23.6
million.

Est. Gross
Cost

Est. Net Cost
(with MSBA)

Square Footage
Constructed/
Renovated

Total
Elementary
Classrooms

Total Middle
Classrooms

Estimated
Years to
Complete

$334.2 M $310.6 M 180,000 132 101 11

In a memorandum dated January 6, 2023, D+W provides additional planning perspectives around the C
and D project options.

As mentioned above, on April 5, 2022, the Needham School Committee voted overwhelmingly to support
options C & D, as “the most educational sound and overall, less expensive path forward for the students
and staff of the Mitchell, High Rock and Pollard Schools.”

Financing Impact of the Plan

Recently, the Assistant Town Manager/ Director of Finance provided Town Boards with a Facilities
Financing Outlook.  The Outlook projects the financial and debt service impact of anticipated Town capital
projects, including the Option D renovations of Pollard and Mitchell schools, both of which are assumed to
be presented to the electorate for a debt exclusion vote (in 2024 and 2030, respectively.)  In the study,
special consideration is given to the Select Board’s debt policy, which: a) allocates three percent (3%) of
projected General Fund revenue for debt service, and b) strives to limit total debt service, including debt
exclusions and self-supporting debt, to ten percent (10%) of gross revenues.   At a 7% interest rate
assumption, the analysis shows that the Town’s 10% ratio will be exceeded for 12 years between
2028-2039 (with debt service peaking at 15.1% of gross revenue in 2030), and the 3% ratio will be
exceeded for nine years between 2026-2034 (with debt service peaking at 5.0% in 2028.)  At a lower 5%
interest rate assumption, the Town’s 10% ratio would be exceeded for only 10 years between 2028-2037

https://drive.google.com/file/d/1mhpl4eJIOhB-rHpkqd1Th932cMw0MFxZ/view?usp=share_link
https://drive.google.com/file/d/1mIC4tiYQE8-q-IaLn0Ivdv_1vCA6IxU4/view?usp=share_link
https://drive.google.com/file/d/1cUrr12CImYgZs2jyy8mTDriCE_OH2ANK/view?usp=share_link
https://drive.google.com/file/d/1XFFjFKrhQ6bRLVIyh_g3Q4WodIDQWADq/view?usp=share_link
https://drive.google.com/file/d/1XFFjFKrhQ6bRLVIyh_g3Q4WodIDQWADq/view?usp=share_link


(with debt service peaking at 13.3% in 2030), and the 3% ratio would be exceeded for eight years
between 2026-2033 (with debt service peaking at 4.4% in 2028.)

Town Boards are in the process of discussing the Outlook analysis, and its importance for next steps, and
are expected to continue to do so over the upcoming weeks.

Next Steps

In addition to ongoing review and discussion of the Facilities Financing Outlook, Town Boards also are
expected to discuss when and for which project(s) the Town should submit a capital funding application,
or “Statement of Interest” (SOI) to the Massachusetts School Building Authority (MSBA.)

The MSBA school construction process, which is described on the MSBA’s website, begins with the
submission of an SOI to MSBA. Submitting an SOI is not an invitation into the MSBA's capital pipeline; it
is the first step in the MSBA's program.  Moving forward in the MSBA's process requires further
collaboration and a partnership between the district and the MSBA.  The Massachusetts School Building
Authority's 2023 SOI submittal period for the Core Program will open on Friday, January 13, 2023 and
will close on Friday, April 14, 2023.

If the MSBA accepts a district’s SOI, the district is invited into an Eligibility Period, which is a 270-day
period during which the district must complete certain eligibility requirements, including a local vote to
appropriate funding for a feasibility study and the execution of a Feasibility Study Agreement.   Districts
which successfully complete these requirements are eligible to be invited by MSBA into the Feasibility
Study Phase of the MSBA’s Capital Pipeline.   An invitation to the Eligibility Period is not an invitation to
Feasibility Study and it does not guarantee an invitation to the MSBA’s capital pipeline. Districts that do
not successfully complete the preliminary requirements within the 270-day period will have to re-file an
SOI during the next open SOI filing period. A graphical overview of the MSBA process is found here.

ALG
Attachments(s)

https://www.massschoolbuildings.org/Working_With_Us/citizens
https://www.massschoolbuildings.org/building/prerequisites
https://drive.google.com/file/d/1RiBLy2LMD41Pk4E6-wKVe9dn_XO_I5NP/view?usp=share_link
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Agenda Item: School Committee Comments 
 
 
Background Information: 
 
 
• Members of the School Committee will have an opportunity to report on 

events, information, and matters of interest not on the agenda. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Members of the School Committee available for comment: 
 
Matthew Spengler, Chair 
Andrea Longo Carter, Vice Chair 
Connie Barr 
Michael Greis 
Elizabeth Lee 
Michael O’Brien 
Alisa Skatrud 
Dilin Meloni, Student Representative member of School Committee 
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Agenda Item: Information Item 
 

FY23 Second Quarter Financial Report.  The full line item 
detail for this report is available in the office of the Assistant 
Superintendent for Finance and Operations.  
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INTEROFFICE MEMORANDUM 

 

TO: Needham School Committee 

FROM: Anne Gulati, Assistant Superintendent for Finance & Operations 

SUBJECT: FY23 Second Quarter School Operating Budget Report  

DATE: January 17, 2023 
 

 
December 30, 2022 Financial Summary: 
 

 
 
The FY23 budget reflects the May 2022 Town Meeting appropriation of $87,277,798, plus cumulative budget 
transfers made since the beginning of the fiscal year.  (A listing of the budget transfers made during the second 
quarter is included as Attachment A.)  In prior years, the amended budget also included encumbrances rolled 
forward from the preceding fiscal year.  Since FY05, however, these ‘prior-year encumbrances’ have been 
segregated to a separate fund within the Town’s accounting system, and are not included in the operating budget.   
A summary of prior-year encumbrance activity is presented below.   
 
As of December 30, the regular School Operating Budget was 36.6% expended, compared to an overall 
(weighted) target ratio of 37.8%.  Approximately 35.7% of the appropriated salary budget has been spent to date, 
reflecting the fact that teachers and administrators, who comprise the largest groups of employees within the 
District, have received approximately 33.3% and 50.0% of their yearly pay, respectively.  The purchase of service 
and expense accounts are 41.6% expended, compared to a 41.8% target rate.   Circuit Breaker reimbursements 
have not yet been applied to special education expenditures. 
 
In addition, funds have been encumbered to pay $44.7 million in salaries and wages during the rest of this fiscal 
year, as well as to purchase an additional $7.1 million in goods, services and capital equipment.  (An encumbrance 
is a ‘reservation’ of budget funds, which have been set aside to pay anticipated expenditures.)  When these 
additional encumbrances are added to year-to-date expenditures, the overall ‘expenditure’ rate climbs to 95.9% 
of total budgeted funds.  Additional expenditures will be encumbered on an ongoing basis throughout the school 
year. 
 

TM Budget Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2
Expenditure Category Budget (1) Transfers (2) Amd Budget Period Actual YTD Encumbered Bal Remaining Target % % Exp % Exp+Enc

Salaries 74,493,901     270,436          74,764,337    18,399,470    26,725,165  44,657,442    3,381,730      37.1% 35.7% 95.5%
Purchase of Services/Expenses 12,783,897     (270,436)        12,513,461    3,461,631      5,210,342    7,032,102      271,017         41.8% 41.6% 97.8%
Capital -                 0                     0                    -                -               76,720           (76,720)         50.0% 0.0% 100.0%
Totals 87,277,798     0                     87,277,798    21,861,101    31,935,508  51,766,264    3,576,026      37.8% 36.6% 95.9%

(1) Approved May 2022 Town Meeting   
(2) Cumulative Fiscal Year Transfers To Date
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Attachment B presents year-to-date expenditure, encumbrance and target rate information for all school operating 
budget line items.     
 

Prior-Year Encumbrance Summary: 
 

 
 
Prior year encumbrances totaling $1,451,092 were carried forward from FY22 to FY23.  As of December 30, 
$830,351 (57.2%) had been used to pay prior year invoices received after July 1.   Additional encumbrances 
totaling $163,188 (11.2%) were liquidated because they were no longer needed.   The balance – encumbrances 
totaling $457,554 (31.5%) – remain open to pay pending invoices.  The School Accounting office is in the 
process of reviewing the remaining open encumbrances and collecting invoices. 
 
Grants, Donations & Revolving Funds: 
 
Needham also receives revenue from state, federal and local granting agencies, donors and school-sponsored 
fee-based programs.  A summary of second quarter balances is presented below: 
 

 
 
To date, Needham has been awarded $6.1 million in new FY23 federal, state and local grants, including $2.7 
million in Circuit Breaker funds.  Approximately 48.2% of these funds have been expended to date, with 
additional expenditures planned for the remainder of the school year. Since FY19, the federal grant period has 
been adjusted to end on June 30, however DESE will allow districts to continue spending past the deadline for 
an additional 12 months in order to provide for special education needs and professional development/ 
curriculum planning evens for teachers. 
 
The Needham Public Schools also operates donation and revolving accounts.  Donation accounts contain funds 
given by PTC’s, other organizations and private individuals to support instruction and co-curricular activities, 
such as athletics.  As of December 30, $50,828 in donated funds had been received.  Additionally, the School 
Department receives in-kind donations of goods and services, the value of which is not reflected in the totals 
above.  Since donation accounts are rolling accounts, any unexpended funds at year-end will roll forward to 
FY24 as available revenue. 
 
Finally, the School Department operates several fee-based programs.   These programs, which include Nutrition 
Services, Athletics and Community Education, are mostly self-sustaining; program expenses are paid from fees 
charged to program participants.  (The Operating Budget funds portions of the athletics, transportation and 

Prior Year Prior Year Remaining
Expenditure Category Encumbrance Spent Liquidated Encumbered

Salaries -                  -                  -                 -                 
Purch of Svc & Expense 1,402,362       827,384          138,368         436,610         
Capital Outlay 48,730            2,967              24,820           20,944           
Totals 1,451,092       830,351          163,188         457,554         

GRANT, DONATION & REVOLVING  EXPENDED  CARRY OVER CURRENT  YTD  CURRENT  TOTAL BALANCE
SUMMARY  BUDGET PRIOR YR  BUDGET/ RECEIPTS  ACTUAL  ENCUMBERED  EXPENDED REMAINING STATUS

FEDERAL GRANTS 5,925,688     3,755,790     2,169,898      N/A 725,491         1,154,102      1,879,593      290,305              CLOSED or Open to 6/30/23
STATE GRANTS 7,657,262     1,541,522     6,115,740      N/A 622,346         787,048         1,409,394      4,706,346            CLOSED or EXT to 6/30/23
LOCAL GRANTS 307,571        182,825        122,403        N/A 38,818          55,703          94,521          30,083                CLOSED or EXT to 6/30/23
LOCAL GIFT/DONATION N/A NA 177,124        50,828           69,355          15,921          85,276          142,677              ROLLING ACCOUNT
REVOLVING FUND N/A NA 3,503,768      2,406,310       2,601,203      3,672,282      6,273,485      (363,407)             ROLLING; Payroll Fully Encumbered
TOTAL 13,890,521  5,480,137     12,088,933   2,457,138       4,057,213      5,685,055      9,742,268      4,806,003             
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preschool program expenses; subsidies for transportation and athletics have not yet been posted.)  Since 
balances in these accounts also roll forward from year to year, these accounts are called “revolving funds.”  By 
December 30, $2,406,310 in user fees had been collected to support these programs. Unexpended funds at 
year’s end will roll forward to FY24 as available revenue.   The $363,407 negative balance shown in the above 
chart for the revolving funds reflects the fact that salaries and expenses are fully encumbered for the entire year, 
while revenues reflect only year-to-date receipts.  
 
A report summarizing FY23 second quarter expenditure activity in school grant, donation and revolving 
accounts is presented as Attachment C. 
 
Trust & Agency Accounts: 
 
The School Department also has funds in several investment accounts that are held in trust for a specific 
purpose, or on behalf of another party.  The Town’s Trust Fund Commissioners are responsible for investing 
and managing the trust funds, which consist of scholarships for students and funds to support operations.  The 
School Department also acts as fiscal agent for monies that students collect in support of their own activities.  
These student activity funds do not belong to the School Department, but rather belong to the students.  Trust 
and agency accounts exist outside of the regular School Operating Budget in separate, specialized accounts.  A 
summary of the second quarter balances in these accounts, is presented below: 
 

 
 
The current market value of the trust and agency funds is $5.2 million.  At the beginning of the year, the Town 
adjusted the value of these investments downwards by $355,329, from their $5.5 million estimated book value.   
This “mark to market” (MTM) adjustment was done to provide a more realistic appraisal of the Town’s trust 
and agency funds, based on current market conditions.  (MTM is an established method of measuring the fair 
value of accounts that can fluctuate over time.) 
 
Since the beginning of the fiscal year, donors have contributed $30,344 to support scholarship activity at 
Needham High School. In addition, the current balance in the student activity accounts is $455,260, which 
reflects current year fundraising of $121,276 and expenditures to date of $91,375.  
 
A report summarizing FY23 second quarter expenditure activity in the school trust and agency accounts is 
presented as Attachment D. 
 
School Cash Capital Funds: 
 

Expenditure activity in school cash capital accounts is presented in Attachment E.  The chart includes only 
those projects for which funds have been appropriated to the School Committee.  Construction projects are 
managed by the Permanent Public Building Committee (PPBC), facility maintenance projects are managed by 
the Public Facilities Department and athletic facility projects are overseen by the Parks and Recreation 
Department.  These cash capital accounts remain open until completely expended. 
 
ALG/RH 
Attachment(s) 

7/1/22 Q2 YTD Q2
SCHOOL TRUST & AGENCY FUNDS BEGINNING YTD YTD YTD ENDING UNREALIZED ESTIMATED
SUMMARY BOOK VALUE CONTRIBUTIONS DISBURSEMENTS EARNINGS BOOK VALUE GAIN/(LOSS) MARKET VALUE STATUS

SCHOLARSHIPS & AWARDS 4,511,327           57,367                16,500                30,344        4,582,539         (318,995)        4,263,544         ROLLING ACCOUNT
SCHOOL TRUSTS 501,292              -                     -                     3,456          504,748            (36,334)         468,414            ROLLING ACCOUNT
STUDENT ACTIVITY FUNDS 425,359              121,276              91,375                -             455,260            -                455,260            ROLLING ACCOUNT
TOTAL 5,437,978         178,643            107,875            33,801      5,542,547       (355,329)     5,187,218       
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