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February 6,2024 6:30 p.m.

Broadmeadow School Performance Center
Next School Committee Meeting: February 27, 2024 6:30 p.m.

Broadcast on the Needham Channel municipal and HD channels, live stream at: https:/ /needhamchannel.org!

Please click the link below to join the webinar for Public Comments:

https:/ /us02web.zoom.us /j/84760894125?pwd=RUIsTmolUDZETkIhU1dsZHd]eHBuQT09
Webinar ID: 847 6089 4125 Passcode: 899993 Or One tap mobile:+13126266799

6:30 p.m. Public Comments
6:35 p.m. School Committee Chair and Subcommittee Updates
6:40 p.m. Superintendent’s Comments
6:50 p.m. Consent Items
1.! Minutes of the Meeting of December 19, 2023 and January 2, 2024, and
January 16, 2024

2.! Disposal of Surplus Items

Discussion Items
6:55 p.m. Portrait of a Needham Graduate Presentation: Wellness
7:20 p.m. Pollard Middle School Improvement Plan

8:00 p.m. School Committee Policies

! Revision: Draft Policy IJNDB-1 Revision 1 Staff Responsible Use of
Digital Resources

el Rescission of Outdated Policies

8:20 p.m. Action Items

! Approve Middle School and High School Programs of Studies

! Approve Fees for FY25 Revolving Funds: Preschool, Transportation,
Community Education, Athletics and Nutrition Services

8:30 p.m. School Committee Comments
Information Item

Presentation to Community Preservation Committee: Costs for Needham High
School Tennis Courts Improvement

ACCEPT Education Collaborative FY24 Second Quarter Report
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Agenda [tem: Public Comments

Backeround Information:

! The School Committee Chair will offer the opportunity for the public to
speak to the School Committee on issues not on the agenda.
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Agenda Item: School Committee Chair and Subcommittee Updates

Backeround Information:

el The Chair and subcommittee members may offer brief updates on issues
not on the agenda.

Members of the School Committee available for comment:

Andrea Longo Carter, Chair

Elizabeth Lee, Vice-Chair

Connie Barr

Michael Greis

Michael O’Brien

Alisa Skatrud

Matthew Spengler

Lea Gruen, Student Representative member of School Committee
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Agenda Item:  Superintendent’s Comments

Backeround Information:

Superintendent Daniel E. Gutekanst will apprise the School Committee of
events, information, and matters of interest not on the agenda.
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Agenda Item:  Consent Agenda

1.! Minutes of the Meeting of December 19, 2023,
January 2, 2024,and January 16, 2024

2.! Disposal of Surplus Items

Chair: “Does anyone wish to remove any items from the consent agenda?”
If none removed:

“There being no objection, these items are adopted by unanimous consent.”




Needham School Committee
Minutes of the Meeting
December 19, 2023

The Vice-Chair of the School Committee, Elizabeth Lee called the meeting of
December 19, 2023 to order at 6:30 p.m.

Members of the School Committee present were:

Elizabeth Lee Matthew Spengler (Remote)
Connie Barr Michael Greis
Michael O’Brien Alisa Skatrud

Lea Gruen (Student Representative)
Members of the Central Administration present were:

Dan Gutekanst Alexandra McNeil
Anne Gulati Mary Lammi
Carmen Williams

Public Comments Public
Caren Firger, President of the NEA, shared a letter to the Needham Community Comments
on behalf of the Needham Education Association. The letter is attached.

A Needham resident asked to speak but refused to come to the microphone at
the table or state his name. Vice-Chair Lee asked several times for the speaker
to sit down but he continued to challenge her by asking who gave her the
authority to impose a time limit. The speaker continued to be disruptive so Vice
Chair Lee asked the Superintendent to call the police. The speaker left with the
police.

School Committee Chair and Subcommittee Updates

Alisa Skatrud shared that she heard from Dr. McKibben who shared the SC Chair
enrollment forecast based on the 2020 census. He is seeing a return to Subcommittee
population growth. One of the primary drivers affecting population over the Comments

next 15 years is the housing stock turnover in Needham.

Superintendent Comments Superintendent’s
Dr. Gutekanst thanked students, staff and families for an unusual situation in Comments
school yesterday. It was an unprecedented situation as Dr. Gutekanst had to
work with all of the principals, transportation director and public safety officials.
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He appreciates the resilience of the staff and the flexibility of the principals,
families, staff and students so they could focus on student safety.

Consent Agenda Consent
1.! Minutes of the meeting of November 21, 2023 Iltems
2.! Donations

Chair: “Does anyone wish to remove any items from the consent agenda?”

If none removed, all items are adopted by unanimous consent.”

Agenda Item: Discussion FY 25 Budget

Discussion:
FY25 Budget Discussion: Student Support Services Student Support
Mary Lammi presented along with a few of the Directors of the Support Service Services

Department: Stephanie Wyman, Patricia Mullin and Jamie Singelais.

Student Support Services include: Special Education, Counseling Services,
METCO, Health Services, English Language Education, Home Hospital Tutoring,
and educational stability for students in foster care or homeless situations.

Alisa Skatrud questioned the special education enroliment by disability and how
it has shifted over time. Stephanie Wyman explained that it has shifted over the
past few years with health being the primary disability category and specific
learning disabilities.

Alisa also asked Jamie Singelais to speak about ELL and what these programs
look like if they are understaffed. Jamie said that if a student needs to be seen
every day at the elementary level, that takes away from the growth of a higher
level student because you are reducing the amount of times per week you can
see that student. At the upper levels in school, it is more students of different
levels in the same class which makes it harder for the teacher to give each
student what they need.

Alisa also commented about how the Needham Public Schools do a very good
job at integrating the special needs students into the community.

Connie Barr questioned Lea Gruen about activities outside of school —
specifically Unified Sports. Lea explained that although she is not directly
involved in Unified Sports or Best Buddies, those are very well- known programs
at the high school; she thinks that it is an excellent way for the Special Education
students to be a part of the high school community.

Patricia Mullen commented that Bentley University has partnered with our 18-
22 year old students with Best Buddies. The 22+ adults that have moved on from
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the Special Education program are also involved in the Bentley Best Buddies
program — that program happens on Friday nights.

Michael Greis asked what the ELL curriculum looks like. Jamie Singelais replied
that the ELL program has two components — the first is English Language
Development which is handled by the ELL teacher, and the second place is in
their General Education classes where they are assigned to an SEl endorsed
teacher who has been trained in how to teach their content area.

Mike O’Brien asked about language trends in the translation and interpretation
services. Jamie remarked that languages go in waves but Ukrainian is the
language she has seen most of recently due to families being displaced by the
war in Ukraine. Russian, Spanish and Portuguese have continued to be
requested frequently as well.

School Committee Comments SC
There were no School Committee Comments Comments
Information Items Information

1.! FY2025-39 Enrollment Projections & Demographic Study, November 2023 Items

2.! FY23 End of Year Financial Report

A list of all documents used at this School Committee meeting is available at:
School Committee packets 2023-24

Adjourn Adjourn

At approximately 7:29 p.m., Michael Greis moved, and Alisa Skatrud seconded
the motion to adjourn the School Committee meeting of December 19, 2023.

Roll call vote: Vote: Elizabeth Lee votes aye; Matthew Spengler (Remote) votes aye;
Connie Barr votes aye; Michael Greis votes aye; Michael O’Brien votes aye; Alisa
Skatrud votes aye.

The motion carried; the vote was 6-0-0.

Respectfully Submitted,
Chrissy McCourt
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Needham Education Association
935 Great Plain Avenue #181
Needham, MA 02492

Tuesday, December 19, 2023
Needham Community,

On December gth, the Massachusetts Teachers Association (MTA) Board of Directors moved to “urge the president of the
National Education Association to pressure President Biden to stop funding and sending weapons in support of the
Netanyahu government’s genocidal war on the Palestinian people in Gaza.” This “one-time action” was passed by the
MTA Board without our knowledge, feedback or consent.

The Needham Education Association (NEA) disavows this motion by the MTA that makes a unilateral claim, with
incendiary language, about the political beliefs of our educators. The statements may cause some members of our
organization and community to feel unsafe and vulnerable, which is unacceptable. It does so without any regard for the
diversity of nuanced perspectives that exist regarding this complex conflict. In a letter to the MTA Board, we have called
for the MTA to retract its statements immediately and apologize to members and the communities that they serve.

It is not within our purview to weigh in on foreign policy or global conflicts. Doing so divides and excludes the diversity
within our community. It dismisses the wide range of conflicts that have caused and continue to cause ongoing strife and
harm (including to children) around the globe- but have not been addressed by the MTA. It distracts from NEA’s purpose
as an organization focused on the professionalism of our members in service of positive learning conditions for our
students.

This inflammatory statement by the MTA Board is antithetical to the goal of creating a safe and welcoming environment
for students to learn. We stand against bias, prejudice, and discrimination. The Needham Education Association hereby
reaffirms our commitment to ALL of our members, our students, and their families—regardless of race, religion, ethnicity,

or any other marker of identity that the world so often uses to divide us.

Respectfully submitted on behalf of the Needham Education Association,

Canuv] &

Caren S. Firger
Needham Education Association President

Link to the Needham Education Association’s letter to the MTA
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Needham School Committee
Minutes of the Meeting
January 2, 2024

The Chair of the School Committee, Andrea Longo Carter called the meeting of
January 2, 2024 to order at 6:30 p.m.

Members of the School Committee present were:

Andrea Longo Carter Elizabeth Lee
Connie Barr Michael Greis
Michael O’Brien Alisa Skatrud
Matthew Spengler Lea Gruen (Student Representative)

Members of the Central Administration present were:

Dan Gutekanst Alexandra McNeil
Anne Gulati Mary Lammi
Carmen Williams

Public Comments Public
Comments

Chair Longo Carter recognized a member of the public who refused to give his
name.

This speaker was at the meeting to advocate for students. The speaker said that
in the past 5 years, an illegal “malpractice scheme” has been implemented
within the classrooms of Needham Public Schools. He refused to stop talking and
sit down, so the Needham Police were called to escort him out of the meeting.

Chair Longo Carter recognized Craig Idlebrook, parent of a Newman student.

Mr. Idlebrook spoke about an incident that happened at Broadmeadow.
Students had been using a racial slur online and other students had heard about
it. Mr. Idlebrook explained that the Broadmeadow principal sent a letter home
to the families and all 5*" grade teachers are showing a video about Hate Speech.
Mr. Idlebrook asked the School Committee for a Racial Literacy Curriculum so
the administration does not have to react to these incidents. Chair Longo Carter
explained that Needham Public Schools already has a Racial Literacy program in
place and she will follow up with Mr. Idlebrook.

School Committee Minutes 1/2/2024 1



School Committee Chair and Subcommittee Updates

There were no School Committee Chair and Subcommittee Updates.

Superintendent Comments

The Superintendent wished all staff and families a Happy New Year. He also

mentioned that there is a meeting for the community on Tuesday January 9t at
6:30 in the Performance Center at Broadmeadow. This meeting is to discuss the
proposed FY25 budget before the School Committee votes on it later in January.

Consent Agenda
1. Minutes of the meeting December 12, 2023
2.! Establish Needham Police Working Dogs Foundation Scholarship

Chair: “Does anyone wish to remove any items from the consent agenda?”
If none removed, all items are adopted by unanimous consent.”
Agenda Item: Discussion

FY25 Budget Consultation with Town Manager

The Chair recognized Town Manager, Kate Fitzpatrick and Deputy Town
Manager, Dave Davison who spoke about Capital Projects and Information
Technology. Kate explained that with Covid funding drying up and the
immediate need for funds for the Pollard feasibility study; almost all of the
Public Works infrastructure projects could not be funded. Kate also said that
they are funding the code requirements in the Auditorium Lighting and Sound
Article but they cannot fund the planning or construction for the Newman
auditorium at this time.

Several members of the School Committee spoke out regarding the Newman
auditorium project. One member commented that if the project gets pushed out
another year, current 8™ grade students will be out of high school by the time
the project is complete. Another member asked why there was funding for
Powers Hall sound and lighting and not the Newman auditorium.

Superintendent Gutekanst commented that even if they did have the money for
the theater project, they do not have time to work on the project. The town will
continue to rent equipment at the Newman Auditorium until they have the
funds for the project.

School Committee Minutes 1/2/2024
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Agenda Item: Discussion Emery Grover
Project

Emery Grover Project Update Update

The Chair recognized Hank Haff and Michael Greis who updated the School

Committee on the Emery Grover project. Hank reviewed the building updates:

repointed exterior brick, new slate roof, rectangular windows have been replaced

and the arched windows are on order, temporary heat has been installed, the old

clockface and scroll have been reconstructed, new copper flashing, brick chimneys

have been rebuilt, electrical conduit installed to transformer pad, interior framing

is complete, new north and south metal stairs, new decorative windows on the

landing, north dormer and elevator shaft are framed in, acoustic mat installed on

all floors and Gypcrete pour completed on all floors.

Michael explained that while the substantial completion will be done by early
summer, he does not anticipate a move in date before the beginning of the school
year. A question was asked about what surprises popped up during construction —
Hank remarked that as soon as the plaster came down on the interior walls, they
found that the brickwork under every window needed to be redone as well as
every inch of wall on the interior of the building had to be addressed. These repairs
resulted in almost a $900,000 change order.

Agenda Item: Discussion FY25 Budget
Discussion:

FY25 Budget Discussion: Instruction & Innovation Instruction &

The Chair recognized Dr. Carmen Williams, Dr. Elizabeth Zajac and Chris Gosselin. Innovation

Dr. Williams started the discussion explaining that Commissioner of Education, Jeff

Riley and the Secretary of Education Patrick Tutwiler toured the kindergarten

classrooms last spring. She believes that we made an impression; as the quality of

education in Needham is second to none. She continued to say that although we

are talking about dollars and funding, we are talking about an investment in our

students and public education is not free.

Dr. Zajac had two requests for World Languages. The first request: to sustain all
11t grade students access to the STAMP test in FY25. The second request is to
sustain American Sign Language as an 8% grade elective. This was previously
funded as a 2 year grant by the NEF — Dr. Zajac is now requesting this to be a
budget line item.

Chris Gosselin had two requests for Technology. The first request is for Web
Content Filtering Software. This software would be used for elementary students in
SY24-25. The second request is to maintain level service for K-12 educational
technology and media subscriptions.

Dr. Williams had additional requests for K-5 Responsive Classroom training, K-8
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Reading Instruction and a stipend for a Summer Program Coordinator.

There was a lot of enthusiasm from many members of the School Committee
about the possibility of adding ASL to the high school curriculum as an elective or
part of the World Language program.

School Committee Comments

Chair Longo Carter commented that on the next School Committee meeting
(January 16%) there will be a public hearing on the Proposed FY25 operating
budget.

Adjourn

At approximately 8:16 p.m., Michael Greis moved, and Alisa Skatrud seconded
the motion to adjourn the School Committee meeting of January 2, 2024.
Vote: 7-0-0

Respectfully Submitted,
Chrissy McCourt

A list of all documents used at this School Committee meeting is available at:
School Committee packets 2023-24

|
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Needham School Committee
Minutes of the Meeting
JANUARY 16, 2024

The Chair of the School Committee, Andrea Longo Carter called the meeting of
JANUARY 16, 2024 to order at 6:30 p.m.

Members of the School Committee present were:

Andrea Longo Carter Elizabeth Lee
Connie Barr Michael Greis
Michael O’Brien Alisa Skatrud
Matthew Spengler (Remote) Lea Gruen — Student Representative (Remote)

Members of the Central Administration present were:

Dan Gutekanst Alexandra McNeil
Anne Gulati Mary Lammi
Carmen Williams

General Public Comments General Public
Comments

There were no General Public Comments.

Public Hearing on the FY25 Budget Public Hearing
on the FY25
Superintendent Gutekanst explained the key factors driving the development of Budget

a budget request: Enrollment, Inflation, Salaries & Contracts, Compliance,
Infrastructure, Program Improvements and the Special Education Program.
While some items had to be deferred, the budget does support sustainable
wages, as well as building capacity in our specialized programs and it will fund
special education tuition. All of it is aligned with our efforts to prioritized equity
and inclusion within the strategic plan.

Chair Longo Carter recognized Needham High School Senior, Julia Goldman and
Needham High School Junior, Lily Katz.

Both Julia and Lily have been a part of the Acapella group as well as many
theater productions since ninth grade. They said that the lighting and sound
systems at the High School and Newman are not functioning properly. The high
school stage is too small and the Newman theater has become a difficult space
as the elementary students are the primary users of the space.
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If none removed: All items are adopted by unanimous consent.”
Agenda Item: Discussion

Apple Distinguished Schools Designation

Chris Gosselin joined by Jessica Downey, Tamatha Bibbo, Erin Mack and Dan
Cournoyer to explain the Apple Distinguished Schools Designation. Chris started
by explaining that this is a 3 year (2023-2026) designation that they applied for
High Rock and Pollard. These schools demonstrate Apple’s vision for learning
and technology. As part of the application, they had to demonstrate their
commitment to Apple’s three tenants: Inspire, Imagine and Impact. Needham is
the only public school district in Massachusetts with this designation.

Agenda Item: Discussion

Needham High School Student Advisory to the School Committee Report

Lea Gruen led the presentation of the Needham High School Student Council
representatives.

The ninth grade is working on new and innovative fundraising ideas, they have
merchandise for sale on My School Bucks as well as ice skating and March
Madness events coming up in hopes to build school spirit.

The Sophomore class held a food drive competition among all the 10t grade
home rooms.

The Junior class is held a bake sale and Chipotle fundraiser last week. They have
a Parents Night Out coming up; all these events are being held to fund the Junior
Harbor Cruise.

The Senior class has been holding many fundraisers including the Flocked
Fundraiser. These events are being held to fund Prom.

Agenda Item: Discussion

FY25 Budget Discussion: Information Technology Reorganization/Warrant
Article

Dr. Gutekanst wanted to clear up an issue that was brought up before regarding
a .5 Technical Director on staff. He explained that he misspoke and they do not
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have a Technical Director, they have a .57 Fine and Performing Arts Coordinator.
They currently have stipends to have a Technical Director when they have
performances in progress. Dr. Gutekanst would like to hire a Technical Director
to manage and teach for all three venues and Powers Hall.

The warrant is to consolidate the technical services between the town and the
schools. There have been past meetings with School Committee, Select Board
and Finance Committee; there is widespread support to consolidate the
services.

School Committee Comments SC Comments

Mike O’Brien commented that there was an event at the High School honoring
Martin Luther King Jr. with student performers, community leaders, keynote
presenters and interactive activities. The theme was “Building Bridges Not
Walls.” He also wanted to inform the community that there is a Needham Multi
Family Zoning Community Workshop on January 18" at Powers Hall.

Agenda Item: Information Items Information
Items
1.! FY24 Second Quarter Financial Report
2.! FY25 Revolving Fund Budget Requests:
e Transportation
* Preschool
e Community Education

A list of all documents used at this School Committee meeting is available at:
School Committee packets 2023-24

Adjourn Adjourn

At approximately 8:27 p.m., Michael Greis moved, and Mike O’Brien
seconded the motion to adjourn the School Committee meeting of January 16th,
2024.

Roll call vote: Vote: Connie Barr votes aye; Michael Greis votes aye; Alisa Skatrud
votes aye; Mike O’Brien votes aye; Elizabeth Lee votes aye; Matthew Spengler
(remote) votes aye; Andrea Longo Carter votes aye.

The motion carried; the vote was 7-0-0.

Respectfully Submitted,
Chrissy McCourt
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Agenda Item: Discussion

Pollard Middle School Improvement Plan

Backeround Information:

! The Pollard Middle School Council has worked collaboratively this past
year to advise Principal Tamatha Bibbo and develop and maintain the
School Improvement Plan.

! In accordance with M.G. L. Chapter 71, Section 59¢, the Superintendent
has approved the Pollard Middle School Improvement Plan.

Persons Available for Presentation:

Tamatha Bibbo, Principal of Pollard Middle School
Pollard Middle School Council Members




Pollard Middle School
School Improvement Plan
September 2024 - June 2027
Needham Public Schools

Presented to the Needham School Committee: February 6, 2024

School Council Members:

Tamatha Bibbo, Principal and Co-Chair
Elizabeth Bloom, Parent

Kate Flinn, School Counselor

Donovan Hallmark, Student

Yalli Kaspi, Student

Ken Lundberg, Teacher

Joe Morrell, Parent

Karen Mullen, Community Representative
Claudia Pape, Parent

MadhuSri Saranathan, Student

Serena Tanna, Student

Eileen Walsh, Teacher and Co-Chair

In progress



Pollard Middle School Statement of Purpose
We dedicate ourselves to cultivating academic excellence, civic responsibility, and the

personal growth of each member of our community.
We Know:
Students enter Pollard Middle School at a critical phase of their development. They experience rapid physiological and emotional changes, an
emerging sense of self, and an increased need for self-assertion. Cognitively, middle school students move from concrete toward abstract thinking.
Middle school students strive for self-acceptance and a sense of belonging which shapes their behavior and perceptions. Healthy connections with
adults and peers are crucial. Adult recognition reinforces students’ sense of worth and their ability to balance extreme and competing developmental
needs.

We Believe:
> All students can learn, and it happens at varying rates through multiple learning styles.
> Active learning requires taking risks, and mistakes are valuable for learning.
> Learning through a broad-based curriculum and exposure to different perspectives is integral to educating the whole child.
> Learners should feel safe, cared for, and valued.
> Learning requires a partnership between school, home, and the community.

We Work To Provide:
> A student-centered curriculum that is experiential, interdisciplinary, and exploratory.
> A staff that plays multiple roles in fostering student growth as they share knowledge, serve as role models, and respond to each individual’s
needs.
> A middle school environment that stresses civic and global awareness and each student’s role as a member of a family, a community, and
society at large.

We Strive To Develop:
> Creative and critical thinkers.
> Confident and open-minded risk-takers.
> Responsible and thoughtful decision-makers.
> Articulate and reflective communicators.
> Collaborative and socially conscious contributors to the community.

The Improvement Process:
Pollard Middle School is committed to an improvement process that addresses both the short and long-term needs of all students in
their middle school years. Our School Improvement Plan, which is aligned with the Needham Public Schools’ District Goals, establishes
requisite strategies and actions that manifest themselves through our work and priority areas to support student achievement. We
believe that it is necessary for staff, parents, students, and community to be involved and to work together in this process.
In progress



Needham Public Schools

PORTRAIT OF ANEEDHAM GRADUATE

SHARED VISION OF THE FUTURE FOR OUR PRE-K TO 12 STUDENTS

MISSION: A school and community partnership that creates excited learners, inspires excellence, & fosters integrity.
VISION: Preparing ALL Needham Public Schools students to be:

Creative Thinkers and Problem Solvers;
Communicators and Collaborators;

Socially and Culturally Responsive Contributors;
Responsible and Resilient Individuals;
Empowered Learners

CORE VALUES:

Scholarship
Community
Citizenship
Personal Growth

POLILARD CORE VALUES:

All members of the Pollard community will be curious, confident, and independent learners; act with compassion, integrity,
and inclusivity; and strive for personal growth.

In progress



NEEDHAM STRATEGIC PRIORITIES:

1. All Students Are Drivers of Their Own Learning
1A) Incorporate opportunities for student choice, independent learning, & personalized pathways.
1B) Provide structures & experiences that enable student efficacy, leadership, and voice.

1C) Teach students the content & skills necessary for them to grow personally and academically.

2. All Students Experience Integrative Teaching & Learning
2A) Extend interdisciplinary teaching and learning practices Pre-K to 12.
2B) Embed Portrait Competencies, Technology, Inclusive Practices, SEL, and Equity into all curricula and instructional practices .

2C) Provide opportunities for students to demonstrate knowledge and skills through multiple means of expression.

3. All Students Learn & Grow Within Adaptable Environments

3A) Support and design classroom models and environments that foster collaboration & innovation.

3B) Provide time, schedules, and spaces that promote learning objectives.

3C) Complement instruction with accessible learning beyond the classroom, within the community, and in partnership with families.

4. Infrastructure Supports Needs of All Students
4A) Provide staffing, facilities, and budget resources aligned to district priorities.
4B) Implement a recruitment, retention, and development process for staff growth and diversity.
4C) Establish a professional learning structure supporting equity and the Portrait vision.

In progress



Pollard SIP Goals, Actions and Outcomes - 2024-2025

PRIORITY 1: All Students Are Drivers of Their Own Learning

School Goal 1.1: Foster student agency, voice, and choice in all aspects of learning.

student leadership and self-reflection.

progress.

Action Step Evidence/ Measurement of Success Person(s) Status
Responsible
1.1.a: Implement UDL' principles in During SY 2024-2025, assess whether the instruction accommodates diverse PATM Not Started -
lesson planning and curriculum learners. (Look for evidence of UDL strategies like multiple means of presentation,
development. engagement, and action and expression). Students articulate how lessons cater to
their individual needs and learning styles.
1.1.b: Create opportunities for During SY 2024-2025, ensure diverse choices are available and cater to different PATM In Progress -
student choice in learning activities learning styles and interests. Students participate in chosen activities and
and assessments. assessment types and report (via survey) how their chosen activities helped them
learn.
1.1.c: Provide opportunities for By June 2026, all students will use self-reflection journals or portfolios to assess the [PATM Not Started -

School Goal 1.2: Equip students with the content and skills needed for personal and academic growth through UDL and CRT

areas in need of attention and develop
plans for improvement.

focus for future PD/ changes.

lenses.
Action Step Evidence/ Measurement of Success Person(s) Status
Responsible
1.2.a: Conduct UDL and CRT? During SY 2025-2026, all staff will be engaged in at least 6-10 hours of PD on UDL |PATM Not Started -
training for all staff, with dedicated and CRT practices. New teacher meetings will include additional PD.
support for new teachers.
1.2.b: Audit curriculum for content Starting 2024, members of PATM will review curriculum and content for areas of PATM In Progress -~

1.2.c: Integrate technology and
diverse instructional strategies to
cater to various learning styles.

Following the audit due in Dec. 2024, teachers will collaborate with ITS staff to
update instruction to align with UDL and CRT in each classroom.

Teachers and
ITS staff

4

In Progress

' UDL= Universal Design for Learning
2 CRT= Culturally Responsive Teaching

In progress




School Goal 1.3: Teach students the content & skills necessary for them to grow personally and academically.

Action Step Evidence/ Measurement of Success Person(s) Status
Responsible
1.3.a: Examine the current state of During SY 23-24, the Math team will examine the current curriculum. In SY 24-25, |Math Dept. In Progress -
the middle school Math Program. the team will determine alignment adjustments needed due to new IM Program K-5 |Chair, Math
and/or identify strengths and areas for growth in grades 6-8. Team

PRIORITY 2: All Students Experience Integrative Teaching & Learning

School Goal 2.1: Embed Portrait Of Needham Graduate (PONG) competencies into all curricula and instructional practices.

competencies.

awareness of the competencies and be able to summarize/articulate them.

Action Step Evidence/ Measurement of Success Person(s) Status
Responsible
2.1.a: Provide lessons/ education on the |By the end of SY 2024, at least 90% of staff and students will be able to demonstrate | Teachers In Progress -

exist.

2.1.b: Examine and cross-reference In SY 2024/2025 staff and students will make connections with their current Teachers and | Not Started -
current experiences with PONG programming/school work and the corresponding competency of PONG outcomes. (PATM
competencies.
2.1.c: Assess student opportunities of In SY 2025/2026, students will self-assess their opportunities in achieving PONG  |Teachers and | Not Started -~
PONG and provide feedback identifying gap areas (where PONG is limited). students
2.1.d: Explore K-12 creation of portfolio |All students will have at least one opportunity to develop a work portfolio in Principal/ APs | Not Started -
to demonstrate PONG growth over time. |addition to the traditional assessment measures.
School Goal 2.2: Implement interdisciplinary learning practices that connect concepts across curriculum areas.

Action Step Evidence/ Measurement of Success Person(s) Status

Responsible

2.2.a: Document classes/areas of During SY 2023-2024, admin. will publish documents of existing classes/areas of = |PATM and In Progress -
interdisciplinary connection that currently |interdisciplinary connection. Teachers

In progress




2.2.b: Provide PD plan and allocate In SY 2024-2025, students will be able to make connections between their classes  |Principal/ APs | In Progress -
resources for staff to launch at least 1 and PONG goals after experiencing at least one interdisciplinary opportunity.

interdisciplinary opportunity / project per

cluster.

2.2.c: Create opportunities for clusters to |In SY 2025-2026, students will create and share projects that demonstrate their Principal/ APs | Not Started -~

share projects in T3 and determine at least
2 interdisciplinary opportunities per
cluster.

understanding of PONG. Students will start embodying and living the competency
rather than just knowing about them and understanding them.

PRIORITY 2: All Students Experience Integrative Teaching & Learning (cont.)

School Goal 2.3:Enhance Tier 1, 2, & 3 Restorative Practices to ensure consistency across all aspects of the school community

Action Step Evidence/ Measurement of Success Person(s) Status
Responsible
2.3.a: Assess efficacy of newly developed |During SY 2023-2024, admin will utilize school community reports (via survey/ Advisory Team | In Progress -
Community Meetings and determine its  |focus groups) that the community meetings are effective, students will communicate
continuation into SY 2023-2024. a sense of community and belonging, and demonstrate improvement on SEL skills.
2.3.b: To apply skills of Circle Training to |By June 2025, teachers will develop facilitation skills and report use of Circles as Advisory Completed -
at least 3 extended Advisory Circles and at [part of their practice (during advisory and in classes). Use of observational data and |Team, PATM
least 3 in-class circle discussion/ lessons |staff surveys will be analyzed.
in SY 2023-2024.
2.3.c: To consistently use Restorative Starting SY 2023, APs will track discipline referrals and circles in applicable cases to |APs and In Progress -
Circles in disciplinary cases, when quantify the efficacy of Restorative Circles. School
applicable. Counselors
2.3.d: To utilize small group/chats more |In SY 2023-2024, the school counseling team will gather data and report on All staff In Progress -~
effectively to practice SEL skills. numbers of students engaging in SEL practices and employing these skills following
chats.
2.3.e: To utilize small group/chats more |In SY 2024-25, the school counseling team will gather data and report on the APs and In Progress -
effectively to address conflict resolution. |number of students engaging in conflict resolution and outcomes of the chats (ie: School
decreased future incidents between same students, and decreased referrals). Counselors

In progress




PRIORITY 3: All Students Learn & Grow Within Adaptable Environments

School Goal 3.1: Expand learning beyond the classroom through community partnerships and out-of-school experiences.

college readiness for all students.

Programming for students in advisories/ classes.

Action Step Evidence/ Measurement of Success Person(s) Status

Responsible

3.1.a: Examine career and college In SY 2023-2024, the school team will explore career and college Readiness School In Progress -~

readiness standards and assessments that |Standards and Assessments and determine which assessments to offer. Counselors

currently exist through the MyCAP? and APs

program.

3.1.b: Create a plan/pathway for career/ [In SY 2024-2025, to determine a plan for Career and College Readiness School Not Started -
Counselors

3 MyCAP= My Career and Academic Plan

In progress



https://www.doe.mass.edu/ccte/ccr/mycap/

PRIORITY 4: Infrastructure Supports Needs of All Students

School Goal 4.1: Participate in the middle school reunification project to ensure a smooth transition for students and staff.

Action Step Evidence/ Measurement of Success Person(s) Status
Responsible
4.1.a: Determine the stakeholders/ In SY 2025, invite various participants/members to attend meetings, discussions, Principal Not Started ~
representatives for Feasibility Study/ and decision-making processes.
planning phase. During SY 2025-2026, track the implementation of the reunification plan and
identify any challenges or areas requiring further collaboration or adjustments.
4.1.b: Develop a communication plan Throughout the process, monitor the effectiveness of communication in reaching Principal Not Started -~

to inform and engage all stakeholders
during the transition.

various stakeholders, and adjust as needed to ensure inclusivity and accessibility.
Gather feedback from stakeholders on their level of understanding, engagement,
and concerns regarding the transition, identifying areas for improvement in
communication efforts.

By June 2027, Assess whether your communication plan leads to increased
stakeholder understanding, involvement, and support for the transition process.

School Goal 4.2: Foster a diverse and supportive school community through effective recruitment, retention, and

professional development of staff.

Action Step Evidence/ Measurement of Success Person(s) Status
Responsible

4.2.a: Recruit highly qualified diverse During SY 24-27, actively pursue and recruit diverse candidates for all open PATM In Progress -

candidates when positions are available. |positions.
Use social media and outreach to recruit new staff/faculty.

4.2.b: Retain our diverse faculty/staff. Continuously leverage mentoring program to provide guidance and support. PATM In Progress -~
Encourage PD together and attendance at Stronger Together program; hold focus
groups for new staff/faculty with feedback surveys/ discussions.

4.2.c: Provide ongoing professional Each year, require PD/ inclusion training prior for all hiring teams. PATM In Progress -

development opportunities for all staff,
focusing on equity and the Portrait vision.

In SY 24-27, incorporate Tier 1, 2, & 3 PD for all staff on adult diversity, equity and
inclusion to enhance the adult learning community.

In progress




Glossary
Culturally Responsive Teaching (CRT): Scholars developed teaching methods and practices—broadly known as asset-based pedagogies—that incorporate

students’ cultural identities and lived experiences into the classroom as tools for effective instruction.*

My CAP: My Career and Academic Plan prepares students for college, career and civic readiness. The MyCAP process engages students in authentic
postsecondary planning through a continuum of learning focused on the individual student's interests, skills and talents. This process allows students to be the
drivers of their education and empowers them to connect their course taking with career interests, to seek out career development opportunities such as
internships, apprenticeships, capstone projects, and to identify the personal, social, and behavioral skills needed to be successful in the workplace.>

Pathways to Restorative Communities: Grounded in the principles of Restorative Justice, [this Professional Learning Organization] uses Restorative
Practices and Community Building Circles to give young people and adults the tools to build meaningful relationships and address the inevitable conflict that
happens in any community when it does arise.®

Pollard Administrative Team (PATM): Principal; 2 Asst. Principals; ELA, math, science, social studies, special education, and literacy coordinators.

Professional Development (PD): Adult to earn or maintain professional credentials such as academic degrees to formal coursework, attending conferences,
and informal learning opportunities situated in practice. It has been described as intensive and collaborative, ideally incorporating an evaluative stage.”

Project Based Learning (PBL): A teaching method in which students learn by actively engaging in real-world and personally meaningful projects.®

Universal Design for Learning (UDL): Universal design for learning (UDL) is a teaching approach that works to accommodate the needs and abilities of all
learners and eliminates unnecessary hurdles in the learning process. This means developing a flexible learning environment in which information is presented in
multiple ways, students engage in learning in a variety of ways, and students are provided options when demonstrating their learning. °

Tier 1: Primary—efforts applied universally across all students to create optimal learning outcomes.
Tier 2: Secondary—efforts applied for selected students in a targeted manner to reduce or eliminate learning difficulties as soon as they are identified.
Tier 3: Tertiary—efforts applied in response to significant and chronic learning problems to improve student success as much as possible.

4 https://www.edweek.org/teaching-learning/culturally-responsive-teaching-culturally-responsive-pedagogy/2022/0

5 https://www.doe.mass.edu/ccte/cer/mycap/

6 https://www.pathways2rc.com/

7 https://en.wikipedia.org/wiki/Professional development

& https://www.pblworks.org/what-is-pbl

Shttps://teaching.cornell.edu/teaching-resources/designing-vour-course/universal-design-learning#: ~:text=Universal %20design%2ofor%20learning%20(UDL,h

urdles%20in%20the%20learning%20process.

In progress
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https://www.edweek.org/teaching-learning/culturally-responsive-teaching-culturally-responsive-pedagogy/2022/04

ﬁeedham
Public Schools

Needham School Committee
February 6, 2024

Agenda Item: Discussion

School Committee Policy Revision:
Draft Policy IJNDB-1 Revision 1 Staff Responsible Use of Digital
Resources

Backeround Information:

! The Subcommittee on Policy has met to discuss revisions to the
Responsible Use of Digital Resources policy with an emphasis on the
use of social media.

! Draft guidelines, which are referred to in the draft policy, are also
enclosed.

Persons Available for Presentation:

Connie Barr, Policy Subcommittee Member
Michael O’Brien, Policy Subcommittee Member
Matthew Spengler, Policy Subcommittee Member

























Needham Public Schools Staff Social Media Guidelines

From engaging conversations to sharing valuable resources, the Needham Public Schools community
benefits from authentic connections made through social media. These platforms allow us to share
information, learn together, inspire one another, and even extend the classroom experience beyond the
walls of our schools. However, while social media can be a fun and enriching tool, it's important to
remember that in the online world, the lines between personal and professional, public and private, can
sometimes blur. To help navigate this digital landscape responsibly and represent our school community
with pride, we've created these social media guidelines for you to follow. Let's work together to harness
the power of social media for good, fostering a safe, positive, and enriching online environment for all.

What is Social Media?

Social media encompasses online platforms and technologies that
enable users to create, share, and interact with digital content, fostering
various forms of communication and community building. These
platforms include, but are certainly not limited to, Facebook, Instagram,
X, and Threads.

Setting up Social Media

Assistance in setting up social media accounts and their settings can be
obtained from your building Technology Integration Specialist.
Remember to review the Staff Responsible Use Policy (IUNDB) first.

Don't Tell Secrets

It's perfectly acceptable to talk about your work and have a dialog with
the community, but it's not okay to publish confidential information.
Confidential information includes things such as student information,
grades, or any other confidential information that would identify
individuals. We must protect and respect the privacy of our students,
staff, parents, and school community.

Protect Your Own Privacy

Privacy settings on social media platforms should be set to allow anyone
to see profile information similar to what would be on the Needham
Public Schools website. Privacy settings that might allow others to post
information or see information that is personal should be set to limit
access. Be mindful of posting information that you would not want the
public to see.

Be Transparent

We believe in being transparent online. Use your real name, be clear
who you are, and identify that you work for the Needham Public
Schools. Do not post anonymously, using pseudonyms or false screen
names. Do not write anything that is dishonest, untrue, or misleading.
What you publish will be around for a long time, so consider the content
carefully and also be cautious about disclosing personal details.

Be the first to respond to your own mistakes

If you make an error, be up front about your mistake and correct it
quickly. If you choose to modify an earlier post, make it clear that you
have done so. If someone accuses you of posting something improper
(such as their copyrighted material or a defamatory comment about
them), handle it professionally and reach out to your Principal for
support.

Use your time wisely

It's easy to burn time using Social Media. Make sure that the time you
spend interacting on social media platforms, particularly during the work
day, is productive, enriching, and supportive of your professional
responsibilities.

What is Personally Identifiable Information?

Think of your personal identifiable information (Pll) as anything that
could reveal who you are. This includes your name, address, social
security number, phone number, email, and even seemingly less obvious
things like your birthday and zip code. It's also anything that lets
someone contact you directly, like your home phone number or email
address.

Use Good Judgment

Respect and protect your audience and partners, the public in general,
and Needham Public School's staff and community. They reflect a
diverse set of customs, values and points of view. Don't be afraid to be
yourself, but do so respectfully. This includes not only the obvious (no
ethnic slurs, offensive comments, defamatory comments, personal
insults, obscenity, etc.) but also proper consideration of privacy.
Remember, when you are posting from a school-approved Social Media
account, you are representing the Needham Public Schools.

Photography on Social Media

It's important to remember that you can’t share images/likenesses of
students on social media unless they are approved for photo release.
Check in with your Main Office if you have questions about this.
Additionally, be courteous of your colleagues - ask for permission before
posting a photo of them.

Quality matters

Use a spell-checker. If you're not design-oriented, ask someone who is
to review your social media presence, and take their advice on how to
improve it. The speed of being able to publish your thoughts is both a
great feature and a great downfall of social media. The time to edit or
reflect must be self-imposed. If in doubt over a post, or if something
does not feel right, either let it sit and look at it again before publishing
it, or ask someone else to look at it first.

Enforcement

It is expected that all members of the Needham Public School
community use social media platforms in a way that is consistent with
our educational mission and policies. Should a staff or student
deliberately attempt to violate these guidelines or the District's
Responsible Use Policy, Needham Public Schools may restrict,
suspend, or terminate access to Needham Public School’s social media
channels. Policy violations may also be subject to additional disciplinary
action.

Respect Copyright Laws

It is critical that you show proper respect for the laws governing
copyright and fair use or fair dealing of copyrighted material owned by
others. You should never quote more than short excerpts of someone
else's work, and always attribute such work to the original
author/source. It is good general practice to link to others' work rather
than reproduce it.
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February 6, 2024

Agenda Item: Discussion

School Committee Policies: Rescission of Outdated Policies

Backeround Information:

! The School Committee Policy Subcommittee met to review a number
of policies that are outdated and were in place prior to the
Massachusetts Education Reform Act of 1993. These policies are
recommended for rescission because they are no longer consistent
with the law or district practice.

The following policies will be rescinded:

CA Administration Goals

CBA Qualifications and Duties of the Superintendent (Job
Description)

CHA  Development and Dissemination of Administrative Rules

GCDC Filling of Administrative Positions

GCPB  Submission of Resignation

GDBDA Staff Leaves

GDLA Support Statf Visitations and Conferences

JBA Gender Equity Policy*

JE School Attendance

JED Student Absences and Excuses

JEDA  Truancy

JEDAA Religious Absence*

*The content of these policies has been updated in more recent policies (e.g.
Policy AC Non-Discrimination & Harassment), and student handbooks.

Persons Available for Presentation:

Connie Barr, Policy Subcommittee Member
Michael O’Brien, Policy Subcommittee Member
Matthew Spengler, Policy Subcommittee Member




SCHOOL COMMITTEE POLICY

NEEDHAM PUBLIC SCHOOLS FILE:
Policy for: Revision
ADMINISTRATION GOALS 0
Date Approved by Signature of ir : Page 1 of 1
School Committee: 3/7/89 /z/
7

Members of the administration will develo

p goals and objectives for each

school year. These goals will include actions necessary to achieve

systemwide goals and objectives (School Committee Policy AE), as wéll

as personal goals and objectives.

Administrative goals and objectives will be included as part of the

annual evaluation of each administrator.
of the goals and objectives will be includ

School Committee.

The status of the achievement
ed in evaluation reports to the




SCHOOL COMMITTEE POLICY ~
NEEDHAM PUBLIC SCHOOLS FILE CBA
Policy for: Revision
QUALIFICATIONS AND DUTIES OF THE
SUPERINTENDENT (JOB DESCRIPTION) 3
Date Approved by Signature of Chair:
School Committee: : Page 1 of 5
February 7, 1995
z 4
TTLE: Superintendent of Schools
QUALIFICATIONS: * Mass. Certificate for Superintendent of Schools.
- ¥ Ph.D. or Ed.D. in Educational Administration is
desirable. Master's Degree is required.
* Minimum 10 years administrative and teaching
experience.
* Such alternative qualifications as the School
Committee may find appropriate and acceptable.
REPORTS TO: School Committee
SUPERVISES: All Central Administrators and Principals
JOB GOAL: To provide leadership in developing and managing the

highest quality educational programs and services
possible. The Superintendent is the Chief Executive
Officer of the School Committee in charge of the day-
to-day operation of the school district.

PERFORMANCE RESPONSIBILITIES:

(At the discretion of the Superintendent, he/she may delegate any of the
authority and responsibilities of the position. However, the Superintendent is
not relieved of final responsibility for actions taken under such delegation.)

1) hool Commi

* Attends and participates in all meetings of the School Committee.

* Coordinates and advises School Committee subcommittees and
advisory committees.




SCHOOL COMMITTEE POLICY

NEEDHAM PUBLIC SCHOOLS FILE CBA

Policy for: Revision
QUALIFICATIONS AND DUTIES OF THE
SUPERINTENDENT (JOB DESCRIPTION) 3

Date Approved by Signature of Chaj

School Committee: ? Page 2 of 5

February 7, 1995

s U
" Informs and advises the School Committee, on a regular and timely
basis, about the programs, practices, and problems of the schools,
as well as all activities operating under the authority of the
Committee.

" Assures implementation and maintenance of all School Committee
policies; advises the Committee when he/she identifies the need to
add, modify, or delete a policy.

* Submits to the -School Committee written recommendations
relative to all matters requiring Committee action, supported by
such detailed facts as are necessary to insure the making of
informed decisions.

* Submits, with supporting data, for School Committee approval all
contracts awarding more than $10,000.

*  Recommends, annually, to the School Committee systemwide goals
with criteria for evaluation. Monitors and reports back to the
Committee, at least semi-annually, on the progress toward
achieving the goals.

2) Budget:

* Prepares annual operating budget recommendations based on budget
assumptions approved by the School Committee. Works with the
Committee and its Budget Subcommittee to develop the final
budget. Assures implementation of the approved budget.

Reports quarterly on the status of the budget with respect to
expenditures, encumbrances, and balances.

3)  Curriculum and Instruction:

Recommends objectives and long-range plans for curriculum and
instructional evaluation and improvement.




SCHOOL COMMITTEE POLICY

NEEDHAM PUBLIC SCHOOLS FILE CBA
POLICY FOR: Revision
QUALIFICATIONS AND DUTIES OF THE
SUPERINTENDENT (JOB DESCRIPTION) 3
Date Approved by Signature of Chair:

School Committee:

February 7, 1995

Page 3 of 5

re

* .

W
Assures continuous study and revision of all curriculum guides

and courses of study.

Recommends to the School Committee for adoption all courses
of study, curriculum guides, and major changes to texts and school
time schedules.

4)  Personnel:

*

Recommends the best qualified candidates for the Assistant
Superintendent positions to the School Committee for
appointment.

Ensures the hiring of the most qualified and competent personnel.

Assigns, transfers, and promotes employees as the interests of the
school system may indicate. Reports such actions to the School
Committee, with recommendations for Committee action where
necessary.

Assures systematic performance evaluation of school personnel
and takes necessary action regarding any employee whose
performance is judged to be unsatisfactory. Provides
generalized reports and refers appropriate situations to the
School Committee.

Holds such meetings of school personnel as are necessary for
discussion of matters related to the welfare and improvement of
the schools. -

Oversees employee relations in the school system. Strives to
maintain an employee relations environment that promotes
quality education.




SCHOOL COMMITTEE POLICY

NEEDHAM PUBLIC SCHOOLS FILE CBA

Policy for: Revision
QUALIFICATIONS AND DUTIES OF THE
SUPERINTENDENT (JOB DESCRIPTION) 3

Date Approved by

School Committee: Page 4 of ]

February 7, 1995

5)  Safety:

* Takes necessary steps to assure the safety and welfare
of students and employees in the schools and at school
sponsored activities. Also takes action to assure the
safety of students in transit to and from the schools.

6)  School Property:

* Provides suitable regulations and instructions to govern
the use of school properties and equipment.

* Ensures proper maintenance and cleanliness of all
school buildings.

* Makes annual recommendations for capital
improvements to the School Committee.

7) Records:

* Maintains adequate records for the schools, including
financial accounts, business and property records,
personnel, scholastic, and school population records.
Acts as custodian of such records and of all contracts,
documents, securities, title papers, books, and other
papers of the School Committee.

8)  Progress:

* Keeps informed of modern educational thought, trends,
and practices, as well as any proposed legislation
impacting the schools. Informs the School Committee
of significant developments.




SCHOOL COMMITTEE POLICY
NEEDHAM PUBLIC SCHOOLS FILE CBA
Policy for: Revision
QUALIFICATIONS AND DUTIES OF THE
SUPERINTENDENT (JOB DESCRIPTION) 3

Date Approved by

Signature of Chair:
School Committee:

/ Page S of 5
2|

February 7, 1995

9) Town/Community:

* Maintains open lines of communication and cooperative
working relationships with other boards and
departments of town government, including town
meeting. Attends all meetings of town agencies at
which matters relating to the school system appear on
the agenda or are expected to be raised.

* Responsible for maintaining open lines of
communication and cooperative relationships with
parents and all members of the community.

10) Performs other appropriate tasks which may be assigned by
the School Committee.

TERMS OF EMPL QYMENT: Twelve months per year.

Salary, benefits, and other specific
conditions of employment to be
contracted with the School
Committee.

EVALUATION: Performance will be evaluated in
accordance with School Committee
policies.

Legal Reference: General Laws, C. 71 , 559




SCHOOL COMMITTEE POLICY

NEEDHAM PUBLIC SCHOOLS FILE: |CHA
Policy for: Revision
DEVELOPMENT AND DISSEMINATION
OF ADMINISTRATIVE RULES 1

Date Approved by Signature, of Chairman: Page 1 of 1
School Committee: 3/15/88 ;1/5 J n}?/

It is the responsibility of the Superintendent to specify the required
actions and design the detailed arrangements under which the schools
will be operated. Those actions and arrangements shall constitute the
administrative rules which govern the schools. The regulations must be
consistent with existing laws and with the policies which have been
adopted by the School Committee.

The School Committee reserves the right to review administrative rules
at its discretion. The Committee likewise reserves the right to revise or
veto such rules, particularly if they are deemed to be inconsistent with
adopted School Committee policies or existing laws.

The Administration may request that the School Committee review
administrative rules in advance of their issuance, especially in case
where strong community attitudes or possible staff/student reaction
make it advisable for the Committee's advance approval or endorsement
by consensus.

The Superintendent shall be responsible for assuring full and complete
dissemination of administrative rules to all employees of the Needham
Public Schools who are charged with implementation and execution of
such rules, as well as to all staff members, students, parents, and others
who may be impacted by such rules.




SCHOOL COMMITTEE POLICY

NEEDHAM PUBLIC SCHOOLS FILE: @‘
Policy for: Revision
FILLING OF ADMINISTRATIVE POSITIONS 2
Date Approved by Signature of Chairman: Page 1 of 1
School Committee: 3/13/90 ., W /. —J‘“/’:?"j‘j/

It is the policy of the School Commlttee to fill admlmstratwe positions
in the Needham Public Schools by employing the most capable individuals
available, whether such positions be in the Central Office, in school
buildings, or in educational and service departments. If the nominee is
appointed, he/she will be invited to attend the following School
Committee meeting and be introduced to all of the School Committee
members.

The Superintendent shall be responsible for implementing this policy by:

* Determining the most appropriate method of conducting searches to -
fill specific open administrative positions,

* Assuring that such searches are carried out in a thoroughgoing
manner and in full compliance with existing laws, regulations, and
collective bargaining agreements, and

* Presenting a final employment recommendation to the School
Committee for its approval.

When presenting an administrative employment recommendation, the
Superintendent shall provide each Committee member with confidential
copies of the application file and resume of each of the three final
candidates, plus any other pertinent information relating to the process
of arriving at the final recommendation which is being presented.
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SCHOOL COMMITTEE POLICY
NEEDHAM PUBLIC SCHOOLS FILE: | GCPB
Policy for: Revision
SUBMISSION OF RESIGNATION 0
Date Approved by Signature w: Page 1 of 1

| School Committee: 6/12/90 g(,lvi.

v/

The Needham School Committee requires that all resignations from
employment be submitted in writing to the Superintendent of Schools.
The Superintendent, as Executive Secretary of the School Committee, is
authorized to accept resignations on behalf of the Committee. The

Superintendent will acknowledge all resignations in writing.

A

resignation will take effect on the date set forth in the Superintendent's
acknowledgment.
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SCHOOL COMMITTEE POLICY |
NEEDHAM PUBLIC SCHOOLS FILE: |GDBDA
Policy for: Revision
STAFF LEAVES 0
Date Approved by Signature of Chairman: | Page 1 of 1
School Committee: 3/13/90 /). e AP e 4,;/_74;4;?

The School Committee recognizes the possible need for staff members to
request unpaid leaves of absence for compelling personal reasons. The
School Committee will consider such requests for leaves of absence as
are recommended by the Superintendent of Schools. No leaves of absence

will be granted except by vote of the School Committee.

Leaves of absence may not exceed one year in length, will be granted
without pay, and will be consistent with existing applicable state laws

and contractual agreements.




SCHOOL COMMITTEE POLICY

NEEDHAM PUBLIC SCHOOLS FILE:| GDLA
Poiicy for: Revision
SUPPORT STAFF VISITATIONS AND CONFERENCES 0
Date Approved by Signature of Chairman: Page 1 of 1

School Committee: 3/13/90 /), sz el le é/?(ﬁ%/;j/

Any staff members may be allowed to visit schools or attend
eonferences in other towns and cities, provided that the reason given for
such attendance is approved by the Superintendent and such visits or
conferences are recommended by the staff member's supervisor,
principal or the Superintendent. Following such visits or conferences,
the staff member shall make such reports as may be required and
approved by the Superintendent.




SCHOOL COMMITTEE POLICY JBA

NEEDHAM PUBLIC SCHOOLS FILE

Policy for: Revision
GENDER EQUITY POLICY 0

Date Approved by Signature of Chair:

School Committee: 3/29/94

Page1of1

Bel]l W asstirnan-

The Needham School Committee is committed to providing educational
opportunities which enhance the development of all children. This commitment
will be demonstrated by ensuring that equal opportunities exist for male and
female students. To that end: -

Textbooks and other curricular materials shall be regularly reviewed to
eliminate stereotyping, as well as to provide a diversity of role models.

Teachers will receive training in gender fair instructional practices and
shall make an effort to create classrooms which promote gender equity.

The annual school budget will be examined to ensure that it provides
equal opportunities for male and female students.

Al recruitment practices shall be conducted in accordance with a strict

policy of non-discrimination.

All curricular reviews will examine what is taught and how it is taught
in order to ensure both gender fair curriculum and instruction.

The curriculum will help all students develop sensitivity to issues of
stereotyping and discrimination.

Legal References: Chapter 622, Chapter 71A, Title IX and Titles VI and VII

of the Civil Rights Act of 1964
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The School Committee recognizes the importance to the continuous
educational development of each pupil of regular school attendance and
timely arrival of students at class. It further recognizes that
unnecessary tardiness and absence are not only detrimental to the
education of individual students, but can also be disruptive to the class
as a whole and consequently impinge upon the rights of other students to
pursue the educational benefits of the class.

Accordingly, the Committee directs that guidelines regulating school
attendance be delineated in the handbook of each school.




SCHOOL COMMITTEE POLICY .
NEEDHAM PUBLIC SCHOOLS | FILE:} JED
Policy for: ' Revision
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Regular attendance at school and at all classes is essential to effective
implementation of the educational process. While state law requires
attendance at school by pupils within certain minimum and maximum
ages, it is the policy of. the Needham Public Schools to require all pupils
to attend school on a regular basis in order to obtain full credit and to
benefit to- the fullest extent possible from the educational programs of
the schools.

The principal has the authority to excuse pupils for absence from school
due to illness and other good cause in accordance with the school's
attendance procedures. In addition to complying with attendance
procedures, pupils must make up work missed due to absence in
accordance with established school requirements.

LEGAL REFERENCE: General Laws: Chapter 15, Section 1 G
76, Section 1
71, Section 37
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Unauthorized absences from school is considered truancy. Disciplinary
action shall be taken in such cases, beginning with the notification of
parents. No makeup privileges will be available and students will
receive a zero credit for the day's class. The student is ineligible for
any extra-curricular activity on the day of the absence. Continued
violation may lead to suspension from school. '
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~ Statement: The Needham School Committee Is cognizant of the fact that

certain holy days occur during the school year. In order to be fair to all
students, it hereby adopts the following policy:

I

Excused absence will be allowed on major religious days to enable -
students to participate in their religious activities. The exercise
of conscience is a personal matter and should not be a matter of
public discussion. - '

Every pupil who is absent for a legitimate reason, including
absence for religious reasons, is allowed to make up, within a
reasonable time period, the work that has been covered and the
assignments made during his or her absence. .

Reports or special projects which are due on one of the ma jor
religious days are to be submitted to the teacher at the first class -
meeting following the pupil's return to school, with no penalty for
late filing. : o

Teachers are expected to exercise sound judgment in carrying out
work when some students may be absent because of a religious
holiday. .Provision should be made for students who are absent to
get assignments that might be necessary ahead of time and to have
class work reviewed by the teacher. In no situation should a child
be made uncomfortable because he or she chooses to exercise his
or her religious convictions. '
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5. No test or quiz of any kind shall be administered in the Needham
Public Schools on the second day of Rosh Hashanah. '

5.1

5.2

Although teachers may administer tests and hold customary
Classroom activities on other religious holidays, teachers
should make every effort to avoid planning classroom
activities or giving assignments that might prevent a student
from being able to participate fully in their religious

.observances. Because many observances involve family

activities, students should not be expected to complete
homework, study for tests, or do other school work during
their absence.

-Teachers should provide adequate time for students to make -

up work and take tests at a mutually convenient time.

Needham Public Schools will make every effort to schedule no

special events. the night before, during or after school on ma jor
religious days. Needham Public Schools will encourage
consideration of its policy in inter-league sports scheduling.

Each teacher should note major -religious holidays on his or her

. calendar so that this policy can'be implemented.




ﬁeedham
Public Schools

Needham School Committee
February 6, 2024

Agenda Item: Action

Approve 2024-2025 Middle School and High School Programs of Studies

Action Recommended:

Upon recommendation of the Superintendent, that the Needham School
Committee approves the FY2024-2025 Middle School and High School
Programs of Studies as submitted.
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e AlcoholEdu for High School is an evidence-based, online alcohol prevention course proven to reduce
negative consequences associated with underage drinking. Five online modules are designed to help
students address difficult alcohol-related decisions and scenarios. Students learn how to leverage their
personal values and goals, resist peer pressure, and step in when they see someone who may be in
trouble. Students will be able to define a standard drink of beer, wine, and liquor, assess personal values
and goals, challenge common myths and misconceptions and learn where they come from, recognize the
influence of advertising on people’s drinking-related attitudes and behaviors, identify reasons for
abstaining from drinking, describe the dangers of drinking from communal sources, assess personal
background risks for drinking-related problems, explain the basic facts concerning “blood alcohol content -
BAC”, recognize how parts of the brain are affected by alcohol use, list effective strategies to help someone
who may have alcohol poisoning, analyze internal and external factors that may impact decisions, identify
positive examples of refusing a drink and resisting peer pressure, list strategies for staying safe if choosing
not to drink, identify options for handling a situation involving someone who might drive under the
influence, understand the laws surrounding underage drinking, explain positive techniques for
approaching difficult alcohol-related conversations, reassess personal goals and values, and create an
action plan for future alcohol-related behaviors.AlcoholEdu offers a version for parents which can be
accessed on the Needham Public Schools Website - wellness department page.

e Prescription Drug Safety is an innovative digital course that arms high school students with the knowledge
and tools to make health, informed decisions when it comes to prescription medications. The program
uses interactive scenarios and self-guided activities to help students learn facts about drugs, how to
properly use and dispose of them, and how to step in when faced with a situation involving misuse. Topics
include Opioids, stimulants, and depressants; Proper prescription drug use, storage, and disposal; Brain
and body: the science of addiction; Simulations: refusal and bystander skills; and Debunking common
myths.

e HEADS UP: Real News About Drugs and Your Body is a science-based education series that honors our 9th
grade theme which is Mind-Body Awareness. The series is a product of a partnership between the National
Institute for Drug Abuse (NIDA) and Scholastic, Inc. and presents easy to understand information about a
variety of different drugs and their effects on the teenage brain and body. This site covers a wide range of
different drugs, introduces both the scientific name and street names, describes what the drugs look like
and how they are presented for sale, and covers the effects of the drugs on the human brain and body.
Teachers will create a series of questions that will require students to navigate their way through the site
to respond. They will encourage students to share information they learned from the site and review the
skills of decision-making related to substance use. Examples of drugs discussed include alcohol, anabolic
steroids, bath salts, cocaine, cough and cold medicine, heroin, inhalants, marijuana, MDMA (ecstasy or
molly), methamphetamines (meth), prescription drugs ( opioids, depressants and stimulants), salvia, and
spice. Materials are updated every year so information will remain current. NIDA offers information for
parents on its website which can be accessed on the Needham Public Schools Website - wellness
department page. NIDA for TEENS: https://teens.drugabuse.gov/

NIDA for TEACHERS: https://teens.drugabuse.gov/teachers
NIDA for PARENTS: https://teens.drugabuse.gov/parents
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WELLNESS 10

Introduction to Wellness: Students will assess their physical, social, emotional, spiritual, and intellectual
well-being and learn strategies for nurturing their health in each of these areas. Students will acquire
knowledge about wellness principles, human needs, life patterns, and risk-taking behaviors and look at
ways in which they affect (and are affected by) illness and wellness. After learning more about each of the
six domains of wellness (physical, social, emotional, spiritual, intellectual, occupational), students will
define a healthy human being, look at how healthy and unhealthy behaviors affect well-being, explore
attributes of internal and external locus of control, and internal and external motivation, look at ways
cultural norms affect healthy and unhealthy choices, assess their current well-being in each of the six
dimensions of wellness, explore potential reasons why some people follow lifestyles that are unhealthy,
and develop a wellness creed outlining their commitment to their own wellness journey. Students will also
assess their relationship with their school community and determine ways to enhance overall community
well-being.

Group Dynamics: This course provides a unique opportunity for students to understand the importance
and dynamics of group development. Class sessions consist of both mental and physical challenges that
require students to work together to find solutions. Students learn the characteristics of five different
stages of group development (forming, storming, norming, performing, adjourning) ((Bruce Tuckman in
1965) and practice skills to help move their group through these stages. Students learn the effect that an
individual’s actions can have on the attitudes and performance of others. Other areas of learning include
the ability to listen and express oneself, group cooperation, concern and respect for others, and exploring
ways to share one’s strengths with others. Students also look at ways group dynamics (peer pressure) can
lead people to make decisions that they might not make on their own.

Understanding Games: Students will play and analyze games and identify those characteristics that are
similar among like activities (invasion games, net games, target games, etc.). Emphasis will be placed on
the application of skills, understanding movement concepts, the joy of play, and creating new games that
can be shared with classmates.

WELLNESS 11

Critical Health Issues: This health class explores the potential risks and consequences associated with the
teen and young adult social scene. Students reexamine the teenage brain to learn more about their
propensity to take risks and practice skills to prepare them to make healthy decisions. Students analyze
scenarios to explore how different decisions could lead to various possible outcomes. They explore how
decisions can be influenced by their relationships with others in both positive and negative ways and learn
the role that values play in making healthy and safe decisions. Students reflect upon their own personality
and explore traits and behaviors they want to bring to a relationship as well as traits and behaviors they’d
like to have in a relationship. They define the characteristics of healthy and unhealthy relationships and
identify signs of abusive relationships. Students explore different communication styles
(confrontational/aggressive, passive, assertive), and learn effective ways to communicate within a
relationship. Terms and issues related to sexual diversity (gender identity, gender expression, sexual
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orientation, etc.) are discussed. Students learn about the biology of sexual desire and discuss ways to
negotiate intimacy while remaining committed to abstinence/postponement of sexual behaviors. Students
study the effect that alcohol and other drug use can have on relationships and on decisions to participate
in sexual behaviors. They study current events in which substance use affected one’s ability to make good
decisions about sexual behaviors and brainstorm strategies that could have prevented the situation. Issues
of sexual harassment, sexual assault, dating violence, and signs and symptoms of an unhealthy relationship
and/or an abusive relationship are included.

Ropes Challenges: Through preparation and participation on our indoor ropes course, students learn the
importance of trust, teamwork, communication, personal awareness, courage, support, and
problem-solving. In small teams, students support one another as they learn the skills required to safely
participate on a challenge course. Students learn to tie safety knots, wear safety gear correctly, run a
pre-climb safety check, spot (support) climbers, communicate clearly, and climb the various initiatives that
make up the challenge course. No student is required to climb. We want students to choose to climb only
when they feel safe and ready. All students learn the skills and expectations for each role of a belay team
(belayer, back-up belayer, anchor, and rope attendant) so that they can better work as a team to support
climbers.

WELLNESS 12

Nutrition: Students learn why healthy eating is important in preventing major diseases, and in maximizing
mental and physical energy and performance. Students learn basic food facts and study the US Dietary
Guidelines recommended for all Americans. Students will learn the difference between calorie dense foods
and nutrient dense foods, learn to read food labels, calculate personal caloric and nutrient needs, explore
personal eating habits, understand the difference between safe and unsafe ways to lose and gain weight,
identify healthy options in a grocery store (field trip to Sudbury Farms) and plan a healthy meal for
themselves and their families.

Yoga: This course covers the basic knowledge, attitudes and concentration necessary to benefit from a
Yoga practice. Flexibility, balance, and body alignment, as well as breathing, relaxation techniques and
stress management strategies are part of each exercise session. Students also learn the benefits of
mindfulness. Students practice yoga skills and mindfulness skills throughout the unit.

First Aid/CPR: The American Heart Saver First Aid and CPR course is taught to all seniors and includes
information and skills to provide first aid, cardiopulmonary resuscitation (CPR), and automated external
defibrillator (AED) use in a safe, timely, and effective manner. The course goals include content knowledge
and physical skills. In addition to learning CPR and AED skills, students also learn how to assess an
emergency situation, help a choking adult or child, stop severe bleeding, use an epinephrine pen, and
respond to an adult opioid-associated life-threatening emergency. Students learn about Naloxone and how
it can be administered in an emergency situation. Upon completion of the course, students may be
certified to administer CPR to infants, children, and adults.
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WORLD LANGUAGES

Num | Length | Credit Course Num | Length | Credit Course

1123 F 4 ¢ French 2 CP

1112 F 4 French 1 Hon 1522 F 4 Spanish 2 Hon

1121 F 4 French 2 Acc 1523 F 4 Spanish 2 CP

1122 F 4 French 2 Hon 1531 F 4 Spanish 3 Acc

1131 F 4 French 3 Acc 1532 F 4 Spanish 3 Hon

1132 F 4 French 3 Hon 1533 F 4 Spanish 3 CP

1141 F 4 French 4 Acc 1541 F 4 Spanish 4 Acc

1142 F 4 French 4 Hon 1542 F 4 Spanish 4 Hon

1152 F 4 French 5 Hon 1563 F 4 Spanish 4 CP

1161 F 4 French 5 Acc 1581 F 4 AP Spanish Language and
Culture

1171 F 4 AP French Language and 1552 F 4 Spanish 5 Hon

Culture

1313 F 4 Latin 1 CP 1561 F 4 Spanish 5 Acc

1311 F 4 Latin 1 Acc 1602 F 4 Mandarin 1 Hon

1312 F 4 Latin 1 Hon 1612 F 4 Mandarin 2 Hon

1321 F 4 Latin 2 Acc 1621 F 4 Mandarin 2 Acc

1322 F 4 Latin 2 Hon 1631 F 4 Mandarin 3 Acc

1331 F 4 Latin 3 Acc 1622 F 4 Mandarin 3 Hon

1332 F 4 Latin 3 Hon 1641 F 4 Mandarin 4 Acc

1341 F 4 Latin 4 Acc 1632 F 4 Mandarin 4 Hon

1342 F 4 Latin 4 Hon 1681 F 4 Mandarin 5 Acc

1513 F 4 Spanish 1 CP 1691 F 4 AP Mandarin Chinese
Language and Culture

1512 F 4 Spanish 1 Hon 1719 F 4 INDEX World Language
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1521 F 4 Spanish 2 Acc

The World Languages Department offers language sequences in four different languages: French, Spanish,
Mandarin and Latin. Each language sequence develops students’ skills in reading, writing, listening and speaking.
All modern language courses focus on communicative proficiency, cultural understanding and making linguistic
connections. Modern language courses above the introductory level are taught in the target language and
students are expected to use only the target language during class.

The NHS high school graduation requirement is two years of study in the same world language. Students who
want to become proficient in a particular language by graduation should study the same world language for four
years in high school.

Guidelines for Selecting the Most Appropriate Course:

Students may continue studying the language they studied in middle school or they may begin learning a new
language. If a student wants to begin studying a new language at Needham High, the student should elect one of
the first year courses (Examples: Latin 1 or Mandarin 1)

If a student studied French, Spanish or Mandarin in middle school and wants to continue studying that language
at Needham High, then the student should select French Il, Spanish Il or Mandarin Il.

Guidelines for Selecting the Most Appropriate Level:

Current NHS students should make their course level selection in consultation with their current world language
teacher. When selecting a language “level” students are encouraged to consider the following level descriptions.
Please note: It is easier to change levels earlier in one’s language sequence than later.

e College Preparatory (Latin, French and Spanish only): College Preparatory World Language classes are
paced to ensure students have ample in-class practice with essential linguistic structures and high
frequency vocabulary. There is extensive guided practice provided in class. Homework emphasizes skills
practice and structured application.

e Honors (All languages): Honors World Language classes are taught at a moderate pace and require
moderate amounts of preparation outside of the classroom. Instruction focuses on essential linguistic
structures, high frequency and enrichment vocabulary, and there is some repetition. Homework blends
skills practice with skills application.

e Accelerated (All languages): Accelerated World Language classes are taught at a fast pace and require a
significant amount of preparation outside of the classroom. Instruction integrates complex linguistic
structures, extensive vocabulary, and there is a limited amount of in-class guided practice and limited
repetition. Accelerated courses are excellent preparation for the Advanced Placement course. Homework
generally focuses on students’ application of skills (reading, writing, speaking, listening).

FRENCH
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FRENCH 1 HONORS
1112 (4 credits) Full Year Grade 9, 10, 11, 12

This honors level course is an introduction to French, to its pronunciation and intonation, to its basic grammar
and idioms, and to an elementary vocabulary. The aim is to develop the listening and speaking skills and also
includes the reading of simple texts. The student will be introduced to France and the Francophone world.

A

FRENCH 2: ACCELERATED, HONORS, . COLLEGE PREP
1121, 1122, 1123 (4 credits) Full Year Grades 9, 10, 11, 12

This course is for students who began their study of French in middle school and are entering grade 9 or who took
French 1 Honors at NHS in SY23-24. Students in French 2 develop their interpretation skills (understanding
reading and listening), interpersonal skills (negotiating meaning with another person in speaking and writing
activities) and presentational skills (speaking and writing).

French 2ACC thematic units of study include: geography, recreational activities, daily routine and food practices
and travel in the French-speaking world. Proficiency range: Novice high-Intermediate-low/mid

French 2H thematic units of study include: all about me, recreational activities, daily routine, and travel in the
French-speaking world. Proficiency range: Novice high-Intermediate-low

French 2CP thematic units will reinforce and build upon themes from French 8 as well as explore: all about me,
recreational activities, daily routine, and travel in the French-speaking world. Proficiency range: Novice High

FRENCH 3: ACCELERATED, HONORS
1131, 1132 (4 credits) Full Year Grades 9, 10, 11, 12

This course builds on French 2, expanding the use of all four language skills with more complex use of language
and comprehension of more sophisticated texts and other materials.

FRENCH 4: ACCELERATED, HONORS
1141, 1142 (4 credits) Full Year Grades 9, 10, 11, 12

This course builds on French 2 and 3 as students read and/or view selected works of literature and culture of the
Francophone world that deal with issues such as emigration, immigration, cross-cultural adaptation, and current
events. Emphasis will be placed on the further development and practice of the four language skills. The honors
level focuses more on practical vocabulary in a variety of daily situations and studies cultures of the Francophone
world through adapted literature. In general, the accelerated level goes deeply into grammar, verb tenses, and
vocabulary with a focus on analytical and creative writing.

FRENCH 5: ACCELERATED, HONORS
1161, 1152 (4 credits) Full Year Grade 9, 10,11, 12
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This is a course based on the principles of project-based learning. Students will reinforce communicative
functions learned in French 4 and will continue to develop their proficiency through investigations, debates,
performances and products of film, art, literature, cuisine and cultural/historical studies of French and the
Francophone world.

ADVANCED PLACEMENT FRENCH LANGUAGE AND CULTURE
1171 (4 credits) Full Year Grade 12 or department approval

This course is designed to develop the four language skills at a high level of proficiency and accuracy and to
prepare the students for the French Language and Culture Advanced Placement examination in May. Those
students who are successful on the AP exam may receive college standing and/or credits for their outstanding
high school performance. Students will read selected works, classic and modern, to discuss various themes and
social issues.

SPANISH

SPANISH 1
1512, 1513 (4 credits) Full Year Grade 9, 10, 11, 12

This course is an introduction to Spanish, its pronunciation and intonation, basic vocabulary, and basic grammar
and idioms. The emphasis of the course is on listening and speaking with some beginning reading and writing.
1512 is an honors level course designed for students who have had previous successful experience with another
world language. 1513 is a College Prep level course designed for those students who are just beginning their
study of a world language.

SPANISH 2
1521, 1522, 1523 (4 credits) Full Year Grades 9, 10, 11, 12

This course is for students who began their study of Spanish in middle school and are entering grade 9; or for
students entering grade 10, who are continuing with their Spanish studies after completing Spanish 1.

In this course, students expand their knowledge and use of the present and past tenses, write several
compositions, make oral presentations, use the language lab, and read cultural and/or literary selections.
Thematic units of study include: geography of the Spanish speaking world, daily routines, childhood, an
exploration of celebrations in the Spanish speaking world, and the study of sports and sports figures in the
Spanish speaking world. Students studying at the accelerated pace will also study news reporting and current
events.

SPANISH 3
1531, 1532, 1533 (4 credits) Full Year Grades 9, 10, 11, 12

This course builds on Spanish 2, expanding the use of all four language skills with more complex use of language
and comprehension of more sophisticated texts and other materials. Thematic units of study include: shopping
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(places and ways one can shop), how to care for one’s self (healthy practices in the Spanish speaking world and
one’s own community; how to communicate about illness, remedies and provide recommendations to improve
one’s health), and an exploration into social issues in the Spanish speaking world and one’s own community.

SPANISH 4
1541, 1542, 1543 (4 credits) Full Year Grades 9, 10, 11, 12

This course builds on Spanish 2 and 3 as students further develop their communicative capacity in the target
language through conversation as well as reading and/or viewing selected works of literature and culture of the
Hispanic world. Thematic units of study at the college prep and honors pace include: exploration of study abroad
experience through planning for international travel, accommodations (making hotel reservations), using public
transportation and navigating a city, housing and home life abroad (finding a host family and/or roommates), and
eating out (restaurants, street food, and social norms & customs).

Thematic units of study at the 4 accelerated pace include: art in the Spanish speaking world, identity,
immigration, and the study of social media in the Spanish speaking world as well as one’s own community. This
course also emphasizes refinement of one’s communication skills relative to grammatical accuracy and nuances in
meaning (word choice, phrasing and contextual appropriateness).

SPANISH 5
1561, 1552 (4 credits) Full Year Grade 9, 10, 11, 12

This course continues the work of Spanish 4 honors and 4 accelerated. In this course students examine the
various cultures of the Spanish-speaking world from different perspectives: through authentic readings, songs,
poetry, art, technology, films and cultural/historical projects. Students will complete projects and present them to
the class as a way of participation and assessment. Advanced grammar will be reviewed and practiced within
classroom discussions and debates as well as in written products.

ADVANCED PLACEMENT SPANISH LANGUAGE AND CULTURE
1581 (4 credits) Full Year Grade 12 or department approval

This course is designed to develop the four language skills at a high level of proficiency and accuracy and to
prepare the students for the Spanish Language and Culture Advanced Placement examination in May. Students
will deepen their knowledge not only of the Spanish language, but also the culture of countries where Spanish is
spoken. Those students who are successful on the AP exam may receive college standing and/or credits for their
outstanding high school performance.

MANDARIN (CHINESE)

MANDARIN 1
1602 (4 credits) Full Year Grade 9, 10, 11, 12
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This course is an introduction to Mandarin and the Chinese-speaking world. Students study pronunciation,
intonation, basic grammar and idioms, and develop an elementary vocabulary. The aim is to develop students’
listening and speaking skills and for students to acquire a basic level of fluency. The course also includes the

reading and writing of simple texts.
MANDARIN 2
1612, 1621 (4 credits) Full Year Grades 9, 10, 11, 12

This course is for students who began their study of Mandarin in middle school and are entering grade 9; or for
students entering grade 10, who are continuing with their Mandarin studies after completing Mandarin 1. This
course builds on Mandarin 1 and is designed to develop the four language skills. In addition to the core content
found in the textbook, students will read selected works from Rhythm & Rhyme and do hands-on projects.
Students will also learn about the culture of China and Chinese speaking countries.

MANDARIN 3
1631, 1622 (4 credits) Full Year Grades 9, 10, 11, 12

This course is a continuation of Mandarin 2, and is designed to further develop the four language skills. Students
will achieve greater proficiency through reading more complex Mandarin, reporting on news from the
Chinese-speaking world, and carrying out projects. Students also learn how to type Chinese characters at a good
speed.

MANDARIN 4
1641, 1632 (4 credits) Full Year Grades 9, 10, 11, 12

This course builds on Mandarin 3 as students further develop the four language skills. Students will read more
complex Mandarin texts and students will further develop their writing skills through journals, compositions
and/or short essays. Students will also report on news from the Chinese-speaking world and regularly type in
Chinese characters.

MANDARIN 5 ACC
1681 (4 credits) Full Year Grade 9, 10, 11, 12

This course is designed to develop the four language skills at a high level of proficiency and accuracy. Students

will read works from classic and contemporary authors and will develop their writing skills. Students will also
engage actively in listening and speaking activities. Finally, students will study Chinese culture through articles,
newspapers, films, and short stories.

AP MANDARIN CHINESE LANGUAGE AND CULTURE
1691 (4 credits) Full Year Grade 12 or department approval
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This course is designed to develop the four language skills at a high level of proficiency and accuracy and to
prepare the students for the Chinese Language and Culture Advanced Placement examination in May. Those
students who are successful on the AP exam may receive college standing and/or credits for their outstanding
high school performance. Students will read works from classic and contemporary authors and will develop their
writing skills. Students will also engage actively in listening and speaking activities. Finally, students will study
Chinese culture through articles, newspapers, films, and short stories.

LATIN

The Latin program focuses on the following areas: (1) developing students’ understanding of the impact of Latin
on English and the modern Romance languages through the study of roots, prefixes, suffixes; (2) developing
students’ understanding of the impact of Roman culture on modern art, architecture, literature, and political and
cultural institutions; (3) the development of reading skills through a combination of fictional Latin stories and
original Latin (both adapted and unadapted) so that students are able to read authentic Latin upon completion of
the Latin 4 course; and (4) the development of students’ speaking, listening and writing skills in order to better
translate and understand Latin.

LATIN 1
1311, 1312, 1313 (4 credits) Full Year Grades 9, 10. 11, 12

This course is an introduction to the Latin language and the world of ancient Rome. Students learn to see Latin
and elements of ancient culture as an important part of their world, and to view that world through the lens of
Latin. Emphasis is placed on the elements of the language: alphabet, pronunciation, parts of speech,
word-formation, vocabulary (including English derivatives), and grammatical rules. Students will use the Ecce
Romani textbook, which uses an intuitive “reading based” method of learning, as well as “Active Latin” methods
including speaking and listening to support students’ development of reading and communication skills. Through
readings about an aristocratic Roman family, students will begin to learn the geography of the ancient Roman
world, Roman mythology, an outline of Roman history, and important aspects of Roman private and public life.
Because this course is the foundation for the continuing study of Latin, it is vital that students develop the
necessary habits of memorization, attention to detail, preparation of daily work, and organization. Memorization
of word-forms, vocabulary and grammatical rules is essential.

LATIN 2
1321, 1322 (4 credits) Full Year Grades 9, 10, 11, 12

This continuation of Latin 1 further develops students’ Latin vocabulary and involves the study of more advanced
aspects of the Latin language. Students continue using the Ecce Romani texts as well as Active Latin methods to
read continuous passages of increasing difficulty. Students also study various aspects of Roman transportation
and travel. At this stage in the Latin sequence, students begin to apply their Latin language skills in context and
transition away from memorization. To prepare for Latin 3, students in Latin 2 will develop a solid knowledge of
subordinate sentence structures, the architecture of a complex Latin sentence, and skills for dealing with variable
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Latin word order.

LATIN 3
1331, 1332 (4 credits) Full Year Grades 9, 10, 11, 12

During the first part of the year students will continue to learn the grammar and syntax of Latin that is important
for translating original texts. Students will study segments of the text, Ecce Romani as well as develop their
communication skills through Active Latin methods. Students will also continue to study English derivatives and
Roman civilization (ie: forms of entertainment such as the Circus Maximus and the Roman dinner party). In this
course, students make their first leap to “connected reading” in authentic Latin. The course requires students to
engage in strong study habits in preparation for Latin 4.

LATIN 4
1341, 1342 (4 credits) Full Year Grade 12 or department approval

During the first part of the year students will continue to learn the grammar and syntax of Latin that is important
for translating original texts. Students will finish reading the Ecce Romani texts and further develop their skills
through Active Latin methods. This course prioritizes authentic Latin texts. Students will explore authors such as
Aesop, Caesar and Horace.

ELECTIVES
INDEX WORLD LANGUAGE
1719 (4 credits) Full Year Grades 9, 10, 11, 12

INDEX World Language study may be elected as a full-year course for students who want to study a language that
is not currently taught at Needham High School (examples are German, Italian, and Arabic). Similarly, a student
may want to study French, Spanish or Latin at a level that is not offered (either Latin 5, or a sixth year of French or
Spanish). INDEX is available to students who have already met their world language high school graduation
requirement or have achieved an advanced level in another world language.
The term INDEX stands for “independent exploration”. Thus, students must:

® Present a study plan for approval by the Director of World Languages.

® Gain acceptance into the INDEX Program and registration for INDEX as a course are contingent upon such

approval.

e Commit to carrying out study that is self-directed and carried out with minimal supervision and guidance.

INDEX study will be graded ‘pass/fail’, carry full academic credit, and will not be weighted.
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OTHER ELECTIVE OFFERINGS

Needham High School offers several additional course offerings for the 2021-2022 school year.

Num Length| Credit Course Num Length | Credit Course
9897 F 2 Courageous Conversations on 1260 S 2 Peer Tutoring
Race 1
9887 F 2 Courageous Conversations on 9899 S 2 TEC Internship
Race 2
9896 S 2 Internship in Special Education 9898 F 4 Work Study
9996 S 1 Upperclass Teacher Aide

COURAGEOUS CONVERSATIONS ON RACE 1
9897 (2 credits) Full Year Grades 11, 12

This full year course open to juniors and seniors through a recommendation process will focus on learning about
how race functions as a social construct and how racism operates on a systemic level both in society and here at
Needham High. The course will include an exploration of both personal identity, and strategies for increasing
knowledge and closeness between ethnic and racial groups. Students will learn about this history of racial
inequity through lessons of history, literature, and politics; reflect on their identity and on their own experiences
in the equity arena in the current cultural and school climate; practice courageous conversations; and explore
personal experiences of racism and inequity. Through experiential activities and a study of selected readings,
videos, and other media, students will learn why it is important to talk about race and how to do it. Course topics
will include bias, privilege, discrimination, racism, and the cycle of oppression. As the culminating project for the
course, students will use their knowledge to design Courageous Conversations on Race lesson plans that they will
execute with grade 9 students. Students will be able to apply the knowledge and skills learned in this course to
other areas of social inequity. This course will meet on Friday mornings before school for a full year.

COURAGEOUS CONVERSATIONS ON RACE 2
9887 (2 credits) Full Year Grade 12

Prerequisite: This full year course expands and refines skills developed in Courageous Conversations On Race 1.

Students will focus on leadership development and facilitation skills necessary to participate in continued
self-reflection, class interfacing, taking leadership roles in CCOR class and teaching of our 9th graders. Students
enrolled in this course will help guide our Join the Conversation events, facilitate HS and middle school
workshops, and partner with various clubs under the umbrella of SAFE in equity work. As well, students will have
the opportunity to participate in youth leadership and equity-related events beyond NHS, such as Sparkshare and
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NDI summits. Students will also be supported in developing specialized areas of study that can be integrated into
CCOR and 9th grade curriculum, such as National/Statewide Equity and BLM Movements; Voter Registration and
accessibility; Inequity in the Pandemic; Economic Oppression; and Educational Systemic Oppression — school to
prison pipeline.

INTERNSHIP IN SPECIAL EDUCATION
9896 (2 credits) Semester Grade 10, 11, 12

Students will take part in training with the special education staff including a BCBA (Board Certified Behavior
Analyst), Special Educator, School Psychologist and Speech/Language Pathologist. Under the supervision of special
education staff, the student will provide peer modeling and mentoring, academic tutoring, and social
opportunities for students in our special education programs. Throughout the course, the students will develop an
understanding of different types of disabilities, lifeskills/ transitions curriculums, and the importance of inclusion.
Students would participate in activities in school and in the community during their class time.

PEER TUTORING
1260 (1 credit) Semester Grades 11, 12

This volunteer program is available for juniors and seniors who are interested in using their academic talents to
support their peers in academic support classes. After training, peer tutors will be able to provide numerous
supports to students including: assistance with reading, support with note taking and test prep, guidance with
editing and revising papers, support with organization. Participating students will attend the support class a
minimum of three of the five class meeting days each rotation.

TEC INTERNSHIP
9899 (1 credit) Semester Grade 12

Internships are structured, supervised learning experiences allowing students the opportunity to explore a
career. Needham is a member of The Educational Cooperative (TEC). The TEC internship program offers students
the opportunity, for a fee, to be placed with an organization or business in a career area of interest. Students and
families will be responsible, at least in part, for the internship fee. Interested seniors must have a minimum of 74
credits at the end of junior year. More information is available at www.tec-coop.org.

WORK STUDY
9898 (1-4 credits) Full Year Grades 11, 12

The Work Study class is designed to recognize the learning experiences students have in work environments,
while providing the skills needed to be successful in those spaces. Students will be required to have a job prior to
enrolling and will be expected to work a minimum of 12 hours per week during the year. In addition to the direct
work experience, students will meet periodically with the NHS teacher outside of the regular school day to focus
on the skills, interactions, and knowledge needed to be successful in any job setting. The teacher will complete
periodic visits to each job site and maintain contact with employers throughout the year to assess how the
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in-class lessons are translating to the work environment. Participation in the class must be approved by the
student’s guardian, counselor, and assistant principal. The class will be graded on a Pass/Fail scale, based on
satisfactory performance on the job and the fulfillment of the after school class requirements. Credits will be
awarded based on average hours worked each week.

Upperclass Teacher Aide
9996 (1 credit) Semester Grades 11,12

Students who are Upperclass Teacher Aides work closely with one teacher in one course, providing assistance to
that class throughout a semester. The aide position allows juniors and seniors to gain experience in an
educational setting as they learn firsthand some of the tasks and responsibilities of the teaching profession. The
responsibilities may include, but are not limited to: assisting with small group work, providing one-on-one
tutoring support, researching and preparing instructional materials, creating classroom displays, leading
mini-lessons, etc. Aides are expected to be present in the class each day, where the majority of the work will take
place.

Interested students must get approval from a teacher who will notify the counselor to assign the class on the
student’s schedule. The class is evaluated on a Pass/Fail basis.
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STUDENT SUPPORT SERVICES AND SPECIAL EDUCATION PROGRAMS

Consistent with Federal and State laws, Needham High School provides special education programs and services
for students who have an Individualized Education Plan (IEP). The IEP is developed by the student’s team, which
consists of the student and parent(s), special education liaison, counselor, assistant principal, and teachers who

review the student’s individual needs and develop a program that meets the student’s academic and social and

emotional learning goals.

GRADE LEVEL SKILLS CLASSES are designed to serve students who are included in general education classes at the
College Prep, Honors or Accelerated level and who require services based on their goals in their Individualized
Education Program. Students in the Skills Center utilize academic support and develop strategies to learn how to
use their strengths to compensate for area(s) of difficulty or challenge, to develop self awareness, self advocacy,
and to gain independence in managing their academic responsibilities. Recommendations for Skills classes and
frequency are made by the student’s IEP team. Classes are graded on a Pass/Fail basis. A passing grade is earned
by students who engage in regular attendance, have a willingness to work, accept support, and engage in lessons.
Students earn credit for these classes. In order to accommodate any potential conflicts in a student’s schedule,
the special education team will determine what programmatic options are available to ensure the student can
both meet graduation requirements and access the high school curriculum in a way that benefits the student’s
overall growth and success.

SKILLS CLASS in the CONNECTIONS PROGRAM provides organizational support, academic and therapeutic
interventions including individual and group counseling in a therapeutic milieu setting. Students learn coping
skills in order to become successful students. Recommendations for Skills classes and frequency are made by the
student’s IEP team. Classes are graded on a Pass/Fail basis. A passing grade is earned by students who engage in
regular attendance, have a willingness to work, accept support, and engage in lessons. Students earn credit for
these classes.

SKILLS CLASS in the INSIGHT PROGRAM provides targeted support in the area of executive function and social
pragmatics. Students take part in social skills/ social pragmatic groups with the Speech and Language Pathologist
at least once a cycle as part of the program. Recommendations for Skills classes and frequency are made by the
student’s IEP team. Classes are graded on a Pass/Fail basis. A passing grade is earned by students who engage in
regular attendance, have a willingness to work, accept support, and engage in lessons. Students earn credit for
these classes.

FOUNDATIONS Math classes are special education classes that provide a modified curriculum and are delivered
in a small group environment. The curriculum follows the Massachusetts Curriculum Frameworks in Mathematics.
Recommendations for Foundations Math classes are made by the student’s IEP team.

The ILC (Independent Learning Center) and the Postgraduate Program are community based model of
instruction for students who require transition services as designated by their IEP’s. The programs are designed to
promote a seamless transition from High School to the demands of adulthood. “Undergraduate students”
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complete a combination of general education classes and specialized academic classes within the NHS.
Internships are developed at an early age to introduce work skills and expanded upon in a meaningful and
age-appropriate manner. Additional services include ( but are not limited to): travel training, shopping, meal
planning, cooking, budgeting, self -advocacy instruction, social skill development and accessing community
resources, as the academic schedule allows. Following completion of the four year academic portion of their
program, students participate in the NHS graduation ceremony and move on to manage an individualized
schedule comprised of some or all of the following components: internships/ competitive employment,
post-secondary education, functional academics taught in natural contexts, community based recreation, travel
using multiple modes of transportation, independent living skill development and self-determination (planning
for the future). The program duration and intensity of supports provided is determined by the individual and
Team. Individuals and their families are supported as they evaluate and select adult service providers and
community resources following their exit from the school system.

THE PATHWAYS PROGRAM is a sub-separate therapeutic program located within Needham High School providing
students with an academic curriculum aligned with the Massachusetts Curriculum Frameworks and high level of
therapeutic support. Recommendations for Pathways are made by the student’s IEP team and each student’s
program is unique to their learning and emotional needs.

*PERSONALIZED LEARNING CENTER (PLC) is a structured general education program designed to assist students
in need of academic support. Students enrolled in the PLC work to complete assignments, and improve study
skills, organization and test taking strategies. Referrals for PLC are made by the student’s school counselor to the
Student Success Team (SST). Classes are graded on a Pass/Fail basis. A passing grade is earned by students who
engage in regular attendance, have a willingness to work, accept support, and engage in lessons. Students earn
credit for these classes.

*TRANSITIONS is a short-term program that supports the needs of students re-entering high school from a
lengthy absence. Entrance into Transitions begins with a re-entry meeting in which an individual plan is designed
to include communication with classroom teachers, making up work and any needed clinical support.

*Transitions and PLC are overseen by the Special Education Department but are not special education services.
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COUNSELING DEPARTMENT SERVICES

SCHOOL COUNSELORS

The School Counselors in the Guidance Department at Needham High School provide comprehensive
social/emotional, academic, and postsecondary counseling, as well as career and community service exploration,
to all students at Needham High School.

The School Counselors work to help all students achieve academic success, balance in their lives, help in times of
crisis, and to assist in developing a meaningful plan for life after high school. All School Counselors can be
accessed by appointment or on a drop in basis. Regardless of the severity of an issue, all students are encouraged
to meet with and establish a working relationship with their School Counselors as early as possible. If an
emergency situation arises, any available School Counselor will meet the needs of student(s) if the assigned
School Counselor is not available.

Guidance Department Website:
https://sites.google.com/a/needham.k12.ma.us/nhs-guidance-department/home

SOCIAL & EMOTIONAL SUPPORT

Students may face challenges during their time at Needham High School. School and Personal Counselors
collaborate to support students and their families during these difficult times.

PERSONAL COUNSELORS

Personal counselors provide a continuum of services to students in need. They support students to help them
navigate the disappointments and frustrations that may occur during the high school years. They also help
students manage more serious emotional or behavioral concerns and high risk behaviors. They provide crisis
intervention for any student or family in need, assisting with locating the appropriate resources.

While students often initiate the contact with their School or Personal Counselor, another student, parent,
guardian, teacher, or administrator who is concerned may reach out to the School or Personal Counselor directly.
Counselors will also reach out to students to help establish a relationship or to address a personal issue as the
need for this is identified to them. Please note that conversations with Counselors are considered confidential,
and are not part of the school record, although there are limits to the bounds of confidentiality with situations
that pertain to safety.

Every student is assigned to one of eight School Counselors (divided alphabetically) for four years. Each student is
assigned one of three Personal Counselors (divided alphabetically) for four years.

SCHOOL ADJUSTMENT COUNSELORS/ TRANSITIONS PROGRAM SOCIAL WORKER

The school adjustment counselors work with students who have a specific social-emotional goal within an
Individualized Education Plan (IEP). There is a personal counselor assigned to work primarily with the Pathways
Program, one with the Connections program, and the Transition Program Social Worker works with students
returning back to school after a mental health crisis or significant medical event.

Return to Table of Contents
95


https://sites.google.com/a/needham.k12.ma.us/nhs-guidance-department/home

Needham High Counseling Structure for 2023-2024

(email staff format: firstname_lastname@needham.k12.ma.us ; phone: 781-455-0800 xt)

Personal School
Counselors Counselors
Will Grannan
Jennifer xt 22118
Roberts Renee Vasquez
xt 22125 xt 22126
Katrina Martyn
xt 22120
Dan I'Esha Thomas
Haggerty xt 22122
xt 22133 Mary Jane Walker
xt 22127
James Ash
Amanda xt 22116
Katz Meridith Welch
xt 22121 xt 22128

Shannon Mastropoalo

xt 22123

Grade 12 (2024) Grade 11 (2025)  Grade 10 (2026)  Grade 9 (2027)
[ A-<Caro | | A-B | | A-B | | A-Chd |
[cap-e | [ cp ]| [ _c-B | [ Che-Fi |
| E-He | | Em-Hef | | Fi-Hon |
| He - Ler | | Hi - Ler | | Heg - Law | | Hop - Lee |
[ Les-m LN
[ N-R ] [[O-Rose | [“Mo-Rib ]
| sa-sz | [ Rosi-s | [ Ric-su | [ Rnh-si |
| T-Z | | =z | | Sv -Z | | Sm-2Z |

Transitions/Adjustment Counselor
Michelle Brenhiser xt 22117
Adjustment Counselors
Bobby Hermesch xt 22129
Heather Harris xt 22119
Danielle Hopkins xt 22124
METCO Coordinator/Counselor
Shakur Abdal-Khallag xt 22115

Director of Counseling gr. 7-12

Dana Plunkett xt 22130

Counseling Administrative Assistant
Jean McDavitt xt 22134

Grade Level Office Secretaries

Grades 9 & 11 - Tanairi Acevedo xt 22241
Grades 10 & 12 - Eyleen Aguilar xt 22243

ACADEMIC PLANNING SUPPORT

The School Counselor is the student’s main resource each year for academic planning, scheduling, and for

Assistant Principals

Grade 12 & Grade 9 (A-J)
Pierre Jean xt 22242

Grade 10 & Grade 9 (K-R)
Alison Coubrough-Argentieri xt 22240

Grade 11 & Grade 9 (S-2)
Mary Kay Alessi xt 22258

accessing academic support. The classroom teacher is the main resource for content support and is the primary

resource for extra help (note: the classroom teacher also makes the official recommendation of course level for

the following year). The School Counselor will help the student track his/her progress toward academic goals and

towards meeting all graduation requirements. Students are encouraged to meet with their School Counselor to

discuss academic concerns and questions. School Counselors reach out to students on a scheduled and as needed

basis.

COMMUNITY SERVICE LEARNING (CSL) PROGRAM/VOLUNTEER SERVICE
Each student’s School Counselor is his/her contact person for participation in Needham High School’s CSL Program.

The Community Service Learning Program is an important part of the educational experience offered at Needham
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High School. All students are required to complete community service learning credits (60 hours) as part of their
graduation requirement. Each credit equals 30 hours of volunteer or internship service. A minimum of 30 hours
must be done with the same organization. Students may complete the entire 60 hours with one organization if
they choose, they may do 30 hours each with two different organizations, or they may complete 30 hours with
one organization, with the second 30 hours being mixed and match among multiple opportunities. Students may
earn up to 2 credits per year with a maximum of 8 credits over four years.

The mission of the Community Service Learning Program is to broaden students’ experiences beyond the
traditional classroom by providing opportunities to become involved in volunteerism, service learning, and career
exploration. By engaging in such activities, students learn more about themselves, their interests, and the
privileges and responsibilities of being a member of a school, local, and global community.

Students may complete their community service learning requirements through volunteer work, an unpaid
internship, or a combination of both. Specific requirements for each of these two options are listed below.
Students may start their community service learning hours beginning in their 9th grade year. Hours earned prior
to that year, including the summer, may not be used. Students may volunteer for a minimum of 30 hours at a
non-profit organization of their choosing, or one suggested by their school counselor. Students may not be
supervised by a parent or other relative. Students who participate in one week service trips through a non-profit
organization, such as Habitat for Humanity or a local church or temple, are eligible to receive one credit for
successful completion of a trip. Volunteering without pay at a business, unless it is a pre-approved internship,
cannot be used for community service.

We strongly recommend that students receive approval prior to beginning their community service by completing
a student proposal form and turning this into their school counselor in the guidance office. This is the best way to
ensure that a student’s volunteer hours will meet the requirements. The Community Service Learning forms are
available in the guidance office and can also be downloaded from the guidance web site or the Career and
Community Service Learning page.

Students are also welcome to check in with their school counselor to discuss additional ideas, to propose their
own project, or to find out more information about a particular organization.

Students receive a grade of “P” (Pass) on their transcript when they have completed their community service
requirements. Students are encouraged to begin fulfilling this requirement early on in their high school years. Our
experience has shown us that many students who actively engage in volunteer service from the beginning of high
school sustain their involvement and participate in additional service activities. Additionally, volunteer work can
help students begin the process of career exploration.

REGIONAL HIGH SCHOOL RELATIONSHIPS

Needham is a member of Minuteman Vocational Regional Technical High School in Lexington, MA and Norfolk
County Agricultural High School in Walpole, MA. Students most often attend these high schools starting in 9th
grade. Needham High School students and families who are interested in learning more about these schools are
encouraged to review the websites and speak with their guidance counselors as well.
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POST-SECONDARY PLANNING

The school counselor is the primary school resource for a student’s postsecondary planning. Although the bulk of
the postsecondary planning commences in the Spring of Junior year, students may talk to their school counselor
about post-secondary planning at any time during high school. From self-assessments, interest inventories,
career discovery, and some standardized testing, the school counselors, in conjunction with the Personal
Counselors, address issues related to healthy development throughout high school. With the resulting personal
growth and self-discovery, students are able to enter the postsecondary planning process during junior year in a
more meaningful and directed fashion. In grade 11 the school counselors meet with all students in small groups
in February to start the postsecondary planning process. Subsequently, the school counselors have at least two
individual meetings with their students prior to the close of junior year. By the end of grade 11, the juniors will
have written college essays (through English class), will have asked two teachers for confidential
recommendations, and will have an initial list of colleges and programs to explore, which is all monitored by the
school counselor. Additionally, the Guidance Department offers parent nights during junior year to address the
Postsecondary Planning Process, Visiting and Touring Colleges, and Financial Aid.

In grade 12 the school counselors meet with all students in small groups in September to continue the
postsecondary planning process. Subsequently, the school counselors have individual meetings with their
students in the fall to track their progress and to support them in their application submissions. In September the
school counselors offer an additional post-secondary related parent evening. School counselors write a
confidential letter of recommendation for each student. Counselors also coordinate visits from over 150 college
admissions officers to the high school in the fall of senior year.

All students and families have access to the comprehensive Guidance Database in SCOIR throughout the
Postsecondary Planning Process. They also have access to Guidance Department’s Postsecondary website:
http://nhs.needham.k12.ma.us/college/default.htm

School counselors also use Google Classroom to send announcements, reminders, and other important
information any time during high school, but particularly during the post-secondary planning process.

POST-SECONDARY COLLEGE/UNIVERSITY REQUIREMENTS

For those considering college, admission requirements should be strongly considered when students plan their
programs. Because these requirements vary widely, the best sources of information are the individual school
catalogs or individual college and university websites. Students should sample a few catalogs and websites for the
types of schools they are considering to make sure that they are covering the requirements. It is better to have
more than is needed than to be short a required or recommended course. Resources and direct links to college
and university websites can be found on the Guidance Department website.

Typical requirements for colleges and universities may differ from the graduation requirements from Needham
HS. Students will work with their school counselor throughout high school to help ensure they are making
appropriate academic choices both for their current experience in high school, while also looking ahead to
post-secondary goals and aspirations.

Return to Table of Contents
98



COLLEGE AND UNIVERSITY VISITS

Each year approximately one hundred and fifty representatives of colleges, universities, junior colleges,
community colleges, technical schools and other specialized schools visit Needham High School. In addition, our
school participates in two TEC College Fairs, in October and April. These fairs provide an opportunity for students
to compare one institution with another.

For much more comprehensive information on options and considerations regarding post-secondary plans, you
are urged to consult the Post-Secondary Counseling website
http://nhs.needham.k12.ma.us/guidance/Postsecondary.

UNITED STATES ARMED SERVICES VISITS
Each branch of the Armed Services visit Needham High School to meet with interested students. These visits are
set up and advertised by the Guidance Department.

COLLEGE TESTING PROGRAM

Information describing the following testing programs are available online (www.collegeboard.org or
www.act.org) or in the Guidance Office: PSAT/NMSQT (Preliminary SAT/National Merit Scholarship Qualifying
Test), the SAT Program; the Advanced Placement Exams and the ACT Program. For students who speak English as
a second language, the TOEFL (Test of English as a Foreign Language) may also be necessary. Students should
consult college catalogs to determine which tests are required or recommended.

A typical testing pattern for students is as follows:

° Junior Year

The PSAT/NMSQT is administered in October and is comparable to the SAT. This test is designed primarily for
juniors. The colleges do not recognize PSAT/NMSQT for admission requirements. The results, however, are
valuable to both the student and counselor when discussing possible choices of colleges. Students whose scores
are high enough (typically 1% of population) become semifinalists for National Merit Scholarships by taking this
examination. The SAT is usually taken by juniors in the spring of the junior year. AP Exams will be administered in
the spring of a student’s Junior or Senior year to those students desiring advanced placement or college credits
upon being admitted to the college of their choice.

° Senior Year

Students may wish to retake the SAT during the fall and winter of their senior year. The ACT (with writing) is
another test used by colleges for admission and is as widely accepted as the SAT. Needham High School
participates in the Advanced Placement Program (AP) of the College Entrance Examination Board. Advanced
Placement Courses are the equivalent of college courses. Students who select AP courses should plan to take the
AP examinations. Although Needham High School grants credit towards graduation for AP courses, college credit
for AP courses may be granted individually to students by colleges participating in the College Entrance
Examination Board. AP Exams will be administered in the spring of the senior year to those students desiring
advanced placement or college credits upon being admitted to the college of their choice. If a student’s results
meets the minimum standard as set by the College Board and a participating college, students may be able earn
college credit. The college a student is planning on attending makes this decision regarding awarding college
credit based on AP scores. Most colleges do participate in the Advanced Placement Program.
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STANDARDIZED TESTING AND THE STUDENT RECEIVING SPECIAL EDUCATION SERVICES

Students who have a documented disability may be eligible for accommodations on College Board tests such as
the PSAT, SAT, ACT, and the Advanced Placement (AP) Exams. More information can be found at
http://sat.collegeboard.org/register/for-students-with-disabilities. Students should work with their guidance
counselor or special education liaison to ensure the disability documentation required for the application is
complete and substantiates the need for the accommodations being requested. Applications may be completed
online or on paper. It takes about 7 weeks from the College Board’s receipt of all documentation for a
determination to be made. Students are encouraged to make applications for accommodations for College Board
tests during their 9th grade year if possible. Students who receive accommodations can use them throughout
their high school careers. Once approved, a student does not need to reapply.
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ﬁeedham
Public Schools

Needham School Committee
February 6, 2024

Agenda [tem: Action

Approve Fees for FY25 Revolving Funds: Preschool, Transportation,
Community Education, Athletics and Nutrition Services

Action Recommended:

Upon recommendation of the Superintendent, that the Needham School
Committee approves the FY25 fees for Preschool, Transportation,
Community Education, Athletics and Nutrition Services as submitted.




NEEDHAM SCHOOL COMMITTEE

Agenda Item #: Date: February 6. 2024
Item Title: FY 2024/25 Revolving Funds
Item Description: This agenda item is to approve the fees for the following revolving fund

programs in FY 2024/25: Preschool, Transportation, Community
Education, Athletics and Nutrition Services. The budgets for these funds
were presented to the School Committee on January 16 and 23, 2024. The
budgets of other revolving funds will be presented later in the Spring,
followed by a subsequent fee approval request.

Recommendation/Options: That the School Committee approve the attached fees for FY 2024/25.

Rationale:

Implementation Implications:
Supporting Data: Summary of FY 2024/25 Revolving Fund Fees and Program Changes.

School Committee (circle one)
Action Information Discussion Consent Calendar

Respectfully Submitted,

Anne Gulati

Anne Gulati
Assistant Superintendent for Finance and Operations



Attachment A
FY 2024/25 Revolving Fund Summary of Fees and Program Changes

Revolving Fund Fee Fee $ Increase/(Decrease) Description of Change/
FY24 FY25 Statutory Authority
Pupil $415/ Rider @ 2.0 Miles, $415/ Rider @ 2.0 Miles, $0/ Rider No change to program
Transportation Increasing to $465 after Increasing to $465 after structure or user fee.
Registration Deadline Registration Deadline Increase in subsidy to
$840 Family Cap $840 Family Cap $0/ Family promote fiscal
$415,757 Operating Subsidy | $550,832 Operating Subsidy | $135,075/ Subsidy sustainability. MGL Ch.
44,s53E 1/2.
Athletics High School Sport Fees: High School Sport Fees: No change to sport fees or
$300/ Interscholastic Athlete | $300/ Interscholastic Athlete | $0/ Athlete surcharges. Reduction in
Per Sport Per Sport share of District’s
$235/ Club Athlete Per Sport | $235/ Club Athlete Per Sport | $0/ Athlete coaching stipends funded
$1140 Family Cap $1140 Family Cap $0/ Athlete from revolving from
+ User Fee Venue + User Fee Venue $110,315 to $80,315 to
Surcharges: Surcharges: promote fiscal
$330/ Hockey & Ski $330/ Hockey & Ski $0/ Athlete sustainability (subsidy
$100/ Swim & Dive $100/ Swim & Dive $0/ Athlete increase of $30,000.) MGL
$175/ JV2 Club Hockey $175/ JV2 Club Hockey $0/ Athlete Ch 71, s47.
$190/ Sailing, Squash, $190/ Sailing, Squash, $0/ Athlete
Fencing Fencing
$0/ Athlete
$80/ Bowling $80/ Bowling $0/ Athlete
$100/ Water Polo $100/ Water Polo
Gate Fees: Gate Fees:
$7 Adults $7 Adults $0/ Ticket
$5 Students/Seniors * $5 Students/Seniors * $0/ Ticket
Gate fees waived for fee- Gate fees waived for fee-
paying athletes. paying athletes.




Middle School Sport Fees:

Middle School Sport Fees:

$235/ Cross Country, Field $235/ Cross Country, Field $0/ Athlete
Hockey, Track, Ultimate Hockey, Track, Ultimate
Frisbee Frisbee
+ User Fee Venue + User Fee Venue
Surcharges: Surcharges:
$25/ Co-Ed Volleyball, $25/ Co-Ed Volleyball, $0/ Athlete
Basketball, Softball, Basketball, Softball,
Boys Volleyball, Wrestling Boys Volleyball, Wrestling
Integrated $5,800/ 4-Day AM & PM @ | $5,800/ 4-Day AM & PM @ | $0/ year Establish lottery
Preschool 2.5 Hrs 2.5 Hrs enrollment system for fee-
$4,300 / 3-Day AM & PM @ | $4,300/3-Day AM & PM @ | $0/ year paying students in FY25.
2.5 Hrs 2.5 Hrs Establish a $60,625
$13,200/ 4-Day Full-Day $13,200/ 4-Day Full-Day $0/ year operational subsidy to
$9,900/ 3-Day Full-Day $9,900/ 3-Day Full-Day $0/ year promote fiscal
sustainability. Shift 0.92
N/A N/A FTE Instructional
Assistant from grant to
$250 4 Two-Week Summer $250 4 Two-Week Summer $0 operating. No change to
$190 3 Two-Week Summer $190 3 Two-Week Summer $0 program fees. MGL Ch 71,
s47.
NCE Early $120/Day Infants $125/Day Infants (3-15mo) $5/day Implement 3-tier rate
Childcare $115/Day Toddlers $115/Day Toddlers (15mo- $0/day structure to create a new
Program 2yrs 9mo) fee for older toddlers.
N/A $110/Day Preschool (2yrs New $110/day Increase infant fee from
9mo — 4yrs) $120 to $125/day. No
change to program model.
$1.00/minute late pickup fee | $1.00/minute late pickup fee | $0/minute MGL Ch 71, s26A
NCE Tutoring $10 Tutor Registration Fee $10 Tutor Registration Fee $0 No change to program or
$50/Hour Tutoring Rate Paid | $50/Hour Tutoring Rate Paid | $0 fee structure. Planned

Directly to Tutor

Directly to Tutor

revision to tutoring policy.
MGL Ch 71, s47.

NCE Elementary

Fees Range from $130-$375

Fees Range from $150-$689

Varies with Specific Course

No change to program or




Across 91 Planned Course
Offerings.

Across 69 Planned Course
Offerings.

fee structure.
MGL Ch 71, s47.

NCE Summer Fees Range from $260-$525 Fees Range from $319-$1,178 | Varies with Specific Course | Program enhancements to
School Across 96 Planned Course Across 66 Planned Course appeal to rising middle
Offerings Offerings school students require 0.2
FTE expanded
Coordinator. No change to
fee structure.
MGL Ch 71, s71E.
NCE Summer Program Moved to NHS Program Moved to NHS N/A Program Moved to NHS
Sports Clinics Athletics Office Athletics Office Athletics Office

NCE Middle Fees Range from $125-$485 | Fees Range from $130-$485 | Varies with Specific Course | No change to fee or
Across 42 Planned Course Across 56 Planned Course program structure. MGL
Offerings. Offerings. Ch 71, s47.
NCE Adult Fees Range from $15-$715 Fees Range from $15-$715 Varies with Specific Course | No change to fee or
Education Across 344 Planned Course Across 337 Planned Course program structure.
Offerings Offerings MGL Ch 71, s71E.
NCE Private Private Music Instructor Fee: | Private Music Instructor Fee: | $5.00 per 30 Minutes Increase in fee to cover
Music Instruction | $38/30 minutes $43/30 minutes program expenses. No
(Formerly Fine & change to the instructional
Performing Arts model for the program
Fee-Based Music with a 1:1 student-to-
Instruction) teacher ratio.
MGL Ch 71, s47.
Nutrition Student Prices Student Prices Assumes continuation of
Services — $3.45/ Meal ES $3.45/ Meal ES $0/ Meal Universal Free Meals. No
Universal Free $3.70/ Meal MS & HS $3.70/ Meal MS & HS $0/ Meal change to student meal
Meals Budget $0/ Reduced Price Lunch $0/ Reduced Price Lunch $0/ Meal prices, even though no fees
Scenario $2.00/ ES Breakfast $2.00/ ES Breakfast $0/ Meal charged for reimbursable
$2.25/ MS Breakfast $2.25/ MS Breakfast $0/ Meal meals.




$2.25/ HS Breakfast
$0/ Reduced Price B’kfast

Adult Lunch Prices
$5.00/ Regular

Adult Breakfast Prices
$2.60/ Elementary
$2.60/ Secondary

Ala Carte & Second Entrée

$2.25/ HS Breakfast
$0/ Reduced Price B’kfast

Adult Lunch Prices
$5.00/ Regular

Adult Breakfast Prices
$2.60/ Elementary
$2.60/ Secondary

Ala Carte & Second Entrée

Secondary Breakfast $1.25
Secondary Lunch $3.00
Ala Carte $0.50 - $3.00/ Item

Secondary Breakfast $1.25
Secondary Lunch $3.00
Ala Carte $0.50 - $3.00/ Item

$0/ Meal
$0/ Meal

$0/ Meal

$0/ Meal
$0/ Meal

$0/ Meal
$0/ Meal
$0/ Item

Chapter 548 of the Acts of
1948.
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Agenda [tem: School Committee Comments

Backeround Information:

! Members of the School Committee will have an opportunity to report on
events, information, and matters of interest not on the agenda.

Members of the School Committee available for comment:

Andrea Longo Carter, Chair

Elizabeth Lee, Vice-Chair

Connie Barr

Michael Greis

Michael O’Brien

Alisa Skatrud

Matthew Spengler

Lea Gruen, Student Representative member of School Committee
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! Presentation to Community Preservation Committee:
Costs for Needham High School Tennis Courts
Improvements

el ACCEPT Education Collaborative FY24 Second Quarter
Report



















QUESTIONS | DISCUSSION

ACTIVITAS



TOWN OF NEEDHAM ' Needham High School Tennis

January 10, 2024

25-YEAR COST COMPARISON

Court Size (S.F.) 51,656 51,656
ltem Asphalt Post-Tension Concrete
Court Size (S.F.) 51,656 51,656
Initial Installation Construction Cost $207,580.60 $1,158,464.25
Initial Cost per S.F. $4/SF $22/SF
Repairs / Replacement $1,381,708.00 $1,209,338.00
25 Year Total $1,589,289.00 $2,367,802.00
Average Annual Cost $79,464.45 $118,390.11

3 OPINION OF PROBABLE PROJECT COSTS



A Dr. Donna Flaherty - Executive Director - dflaherty@accept.org
CCEPT Center for Learning and Growth « 4 Tech Circle, Natick MA 01760
Main Office 508.653.6776 « Fax 508.653.0878 « accept.org

. . Transportation 508.620.3875 « Fax 508.655.5008
Education Collaborative

December 31, 2023
Re: ACCEPT Education Collaborative FY 24 Quarter Two Report
To ACCEPT Board of Directors,

Per the Collaborative Agreement Governance, the following is the FY 24 Quarterly updates on
the programs and services provided by the Collaborative for October - December 2023.

As with any organization that services students with disabilities, we have a fluid enrollment
process with variable student numbers. Our central mission is to prepare students to return to
their home district. As of December 31, 2023, ACCEPT was providing services to 125 students
across our 4 Programs (119 placements and 6 extended evaluations). We continue to receive
student referrals and process those as quickly as possible to ensure appropriate placement of
students. Our priority centers on our member districts’ students.

There are currently 13 Home Based Services cases being served by 8 BCBA supervisors and 9
direct therapists. In addition to home services for students and parent training, ACCEPT has
conducted 7 functional behavioral assessments within homes and is in the process of completing
two more. Home Based Services continue to increase their outreach to families for community
gatherings. Home Based has completed 2 of the 4 cooking classes after school.

The Transportation Department provides out of district transportation for 7 member districts.
Currently, we transport 160 students across the state of Massachusetts through the efforts of 57
drivers and 22 monitors. The students attend 69 different schools located in 42 different towns.

With regard to finances, ACCEPT has open invoices $1,942,335 for services rendered.
$6,885,420 has been received and is accounted for in our year to date profit and loss. To date
ACCEPT has expended $9,009,457 presenting ACCEPT with a current net loss of $181,702 at
the end of the second quarter. Once mid-October invoices are sent, ACCEPT will have an
approximate net profit of $1.5 million.

Respectfully Submitted,
Dr. Donna Alaherty

Executive Director
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