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6:30 p.m. Public Comments 
6:35 p.m. School Committee Chair and Subcommittee Updates 
6:40 p.m. Superintendent’s Comments 
   Mitchell School Fifth Grade Chorus  
6:50 p.m. Consent Items 

1. Minutes of the Meeting of February 6, 2024 
2. Disposal of Surplus Items 

   Discussion Items 
6:55 p.m. Mitchell School Improvement Plan 
7:45 p.m. Portrait of a Needham Graduate Presentation: 9-12  Math 
8:35 p.m. Needham High School Student Advisory to School Committee Report 
9:05 p.m.  Action Items 
   Approve Student Opportunity Act Plan 

Approve Creation of Transportation Reimbursement Fund   

9:15 p.m.  School Committee Comments  
 

Information Items 
Student Activity Funds FY2022 Accountants Report 
Revised ACCEPT Education Collaborative Agreement 



 
 

  
Needham School Committee 

March 19, 2024 

 
 
Agenda Item: Public Comments  
 
 
 
Background Information: 
 
• The School Committee Chair will offer the opportunity for the public to 

speak to the School Committee on issues not on the agenda. 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
Needham School Committee 

March 19, 2024 

 
 
Agenda Item: School Committee Chair and Subcommittee Updates 
 
 
 
Background Information: 
 
• The Chair and subcommittee members may offer brief updates on issues 

not on the agenda. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Members of the School Committee available for comment: 
 
Andrea Longo Carter, Chair 
Elizabeth Lee, Vice-Chair 
Connie Barr 
Michael Greis 
Michael O’Brien 
Alisa Skatrud 
Matthew Spengler 
Lea Gruen, Student Representative member of School Committee 
 
 



 
 

  
Needham School Committee 

March 19, 2024 

 
 
Agenda Item: Superintendent’s Comments 
 
 
 
Background Information: 
 
Superintendent Daniel E. Gutekanst will apprise the School Committee of 
events, information, and matters of interest not on the agenda. 
 
The Superintendent will welcome Mitchell chorus fifth graders who will 
perform True Colors. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
Needham School Committee 

March 19, 2024 

 
 
Agenda Item: Consent Agenda 
 

1. Approve Minutes of the Meeting of February 6, 2024 
2. Disposal of Surplus Items 

    
 
 
 
 

Chair: “Does anyone wish to remove any items from the consent agenda?” 
 
If none removed: 
 
“There being no objection, these items are adopted by unanimous consent.” 
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Needham School Committee 
Minutes of the Meeting 

February 6, 2024 
 

The Chair of the School Committee, Andrea Longo Carter called the meeting of  
February 6, 2024 to order at 6:30 p.m. 
 
Members of the School Committee present were: 

  
Andrea Longo Carter  Elizabeth Lee 
Connie Barr   Michael Greis   
Matthew Spengler  Alisa Skatrud 

             Lea Gruen (Student Representative)      
    
Members of the Central Administration present were: 

 
Dan Gutekanst   Alexandra McNeil 
Anne Gulati   Mary Lammi    
Carmen Williams 
 
Public Comments 
There were no Public Comments. 
 

Public 
Comments 

School Committee Chair and Subcommittee Updates 
There were no School Committee Chair and Subcommittee updates. 

SC Chair 
Subcommittee 

Comments 
 
Superintendent Comments 
Superintendent Gutekanst congratulated performing arts Pollard Middle School 
students- they performed to a sold-out crowd in Frozen last weekend.  
 
The 2024 Massachusetts Music Educators Association All State Festival will take 
place on March 22nd at the DCU Center and Boston Symphony Hall on March 
23rd. Several students have been recognized and will participate in the state 
festival. 
 
The Superintendent gave a shout out to the Elementary Honors Chorus; they 
performed the National Anthem at a recent BC hockey game. 

                
Superintendent’s 

Comments 

 
Consent Items 

1. Minutes of the Meeting of December 19, 2023 and January 2, 2024 and 
January 16, 2024 

 
Consent Items 
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2. Disposal of Surplus Items 
 
Chair:  
“Does anyone wish to remove any items from the consent agenda?” 
 
 If none removed: 
“There being no objection, these items are adopted by unanimous consent.” 
 
Agenda Item:   Discussion  
 
Portrait of a Needham Graduate Presentation: Wellness 
Denise Domnarski presented along with Jon Grant and Courtney Todesco – along 
with eighth grade students Cal and Owen Hammerstrand.  Ms. Domnarski 
explained that the mission within the K-12 Wellness program is to equip 
students with the knowledge and skills to make healthy lifestyle choices across 
their lifespan. Their main focus is engaging students and learning through 
experience.  
 
Mr. Grant commented at High Rock they try to incorporate team and group 
dynamics. In Health, they work through a decision making process and then 
evaluate what will happen next based on the result of that decision. Ms. Todesco 
said at Pollard every Health unit that they do has a skills focus.  Ms. Domnarski 
remarked at the High School they are focusing on individual as well as 
community wellness. 
 
A question was asked about how the Sexual Education program supports 
students that are gender diverse. It was explained that sexuality is taught in 
several grades. In 8th grade Health, the first primary topic is focused around 
identity and sexuality. They focus on respectful language, empathy and gender 
expression stereo types. 

Portrait of a 
Needham 
Graduate 

Presentation: 
Wellness 

 
 
 
 
 
 
 
 
 

 

 
Agenda Item:   Discussion  
 
Pollard Middle School Improvement Plan 
Principal Tamatha Bibbo and the School Council members presented. The School 
Council consists of a community member, 4 parents, 4 educators and 4 students (2 
7th grade students and 2 8th grade students). 
 
Pollard has monthly community meetings which highlight birthdays, shout outs 
and communication of events throughout the building. The advisory classes have 
circle meetings almost every day. The counselors host lunch groups for the smaller 
groups of students that need to meet more frequently; they might need to resolve 
a conflict with peers or just to come together to talk about something happening in 
their community. 

Pollard 
Middle 
School 

Improvement 
Plan 
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Dr. Bibbo also explained that they are reducing suspensions – they want to keep 
students in school. They are looking at their model around discipline as restorative 
rather than punitive. 
 
7th grade ELA Book Club is done throughout the year; it promotes choice, improves 
reading stamina and increases student voice.  Family and Caregiver communication 
has increased. Dr. Bibbo hosts twice monthly chats on Zoom, a weekly newsletter 
for families. Student communication has also increased with a daily bulletin and a 
student run TV show. 

 
 
 

 
Agenda Item:   Discussion  
 
School Committee Policies 
 
The School Committee reviewed the following policies.  They will be brought back 
to the Committee at a subsequent meeting for a vote.  
 
Revision: Draft Policy IJNDB-1 Revision 1 Staff Responsible Use of Digital Resources 
And Rescission of Outdated Policies: 

CA          Administration Goals 
CBA        Qualifications and Duties of the Superintendent (Job            

Description)  
CHA       Development and Dissemination of Administrative Rules 
GCDC    Filling of Administrative Positions 
GCPB     Submission of Resignation 
GDBDA Staff Leaves 
GDLA    Support Staff Visitations and Conferences 
JBA         Gender Equity Policy* 
JE            School Attendance 

JED         Student Absences and Excuses  
JEDA      Truancy 
JEDAA   Religious Absence* 

*The content of these policies has been updated in more recent policies (e.g. 
Policy AC Non-Discrimination & Harassment), and student handbooks.  

 

 
School 

Committee 
Policies 

 
 
 

 

Action Item 
 
Approve Middle School and High School Programs of Studies 
Dr. Gutekanst mentioned that there was reconsideration regarding an issue raised 
by Alisa Skatrud about Wellness and Physical Education at the High School. The 
staff responded to the concern and are providing flexibility for the staff in working 
with students and families. 
 

Approve 
Middle 

School and 
High School 
Programs of 

Studies 
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Upon recommendation of the Superintendent, that the Needham School 
Committee approves the FY2024-2025 Middle School and High School Programs of 
Studies as submitted. 
 
Moved by Michael Greis and seconded by Alisa Skatrud. 
 
The vote was 6-0-0. 
 
Action Item 
 
Approve Fees for FY25 Revolving Funds: Preschool, Transportation, Community 
Education, Athletics and Nutrition Services 
 

Upon recommendation of the Superintendent, that the Needham School 
Committee approves the FY25 fees for Preschool, Transportation, Community 
Education, Athletics and Nutrition Services as submitted. 
 
Moved by Michael Greis and Seconded by Elizabeth Lee. 
 
As they are voting under the doctrine of the rule of necessity there is a roll call 
vote. 
Roll call vote:  Matthew Spengler votes aye; Connie Barr votes aye; Michael Greis 
votes aye, Alisa Skatrud votes aye; Elizabeth Lee votes aye; Andrea Longo Carter 
votes aye. 
 
The vote was 6-0-0. 
 

Approve Fees 
for FY25 

Revolving 
Funds 

School Committee Comments 
 
Alisa Skatrud reminded the community that Jazz Fest is at the High School on 
Friday February 9th. This event is free and there is a professional guest artist that 
has been rehearsing with the students.  
 

SC Comments 
 
 

 

 
Information Items 

1. Presentation to Community Preservation Committee: Costs for Needham 
High School Tennis Courts Improvement 
 

2. ACCEPT Education Collaborative FY24 Second Quarter Report 

 
Information 

Items 

 
Adjourn 
At approximately 8:30 p.m., Michael Greis moved, and Elizabeth Lee seconded the 
motion to adjourn the School Committee meeting of February 6, 2024. 

 
 

Adjourn 
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Vote: 6-0-0 
 
 
Respectfully Submitted, 
Chrissy McCourt 
 
A list of all documents used at this School Committee meeting is available at: 

 School Committee packets 2023-24 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

    
           



NEEDHAM SCHOOL COMMITTEE 
 
 
Agenda Item #: ________________        Date: March 19, 2024 
 
 
Item Title: Disposal of Surplus: Curriculum Office Administration 
 
Item Description: This request seeks approval to dispose of the following items, which are either obsolete, non-

functioning, or the repair cost exceeds the value of the equipment. 
 
 
From Curriculum Office: 

•  87 Pieces of Outdated Curriculum Material 
 
 

Issues: Chapter 30B Section 16 of the Massachusetts General Laws permits a governmental body  
 to dispose of a tangible supply no longer useful to the governmental body, but having a  
 resale or salvage value, at less than the fair market value to a charitable organization that  
 has received a tax exemption from the United States by reason of its charitable nature.  
 Transactions between governmental entities also are exempt from Ch30B. Chapter 30B  
 Section 15 and Needham School Policy #DN further authorize the disposal of surplus school 
 property, other than real estate, having a net value of less than $10,000 through the exercise 
 of sound business practices by the Procurement Officer.  
 
Recommendation/Options: That the Needham School Committee be informed of the disposal of the above items, to the 

Town Transfer Station of the aforementioned surplus equipment in accordance with MGH30B 
Section 15&16. 

Rationale: 
 
Implementation Implications: 
Supporting Data:  None. 
 
School Committee (circle one) 
Action  Information  Discussion          Consent Calendar 
 
Central Administrator  Town Counsel  Sub-Committee: ________________ 
 
Will report back to School Committee (date):  ______________________________ 
 
Respectfully Submitted,  

Anne Gulati 
Assistant Superintendent for Finance & Operations 
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Agenda Item: Discussion 
 
Mitchell School Improvement Plan 
 
 
Background Information: 
 
• The Mitchell School Council has worked collaboratively this past year to 

advise Principal Greg Bayse and develop and maintain the School 
Improvement Plan. 

 
• In accordance with M.G. L. Chapter 71, Section 59c, the Superintendent 

has approved the Mitchell School Improvement Plan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Person(s) Available for Presentation: 
 
Greg Bayse, Principal of Mitchell School 
Gabrielle Oliveira, School Council Parent Representative  
Leo Helman, Mitchell 5th grade student 
 
 



William Mitchell Elementary School
School Improvement Plan

2024-2027

Mitchell School Council Members:

Gregory Bayse, Principal
Joseph Chiu, Parent Representative
Shayna Dudley, Alum / Community Representative
Alessandra Diamantis Fink, Parent Representative
Gershona Fein, Faculty Representative

Karen Hodys, Parent Representative
Kate Keane, Alum / Community Representative
Gabrielle Oliveira, Parent Representative
Sara Rosin, Parent Representative
Je�rey Stoll, Parent Representative

Collaboratively developed by the faculty, sta�, parents, and alumni of Mitchell Elementary School



Mitchell School Improvement Plan
2024-2025

A Legacy of Community Involvement

Founded in 1950 and named after Needham pediatrician and land donor Dr. William Mitchell, Mitchell Elementary School is a thriving hub of learning
dedicated to academic excellence and strong character development. With roughly 440 students and 80 dedicated sta�, it stands as the third-largest
elementary school in Needham, Massachusetts.

Mitchell boasts a rich history. Many current parents were once Mitchell students, and countless volunteer hours are donated annually by community
members with fond memories of their time at the school. This enduring spirit extends beyond the school walls, positively impacting the wider community for
over 74 years. Additionally, the school receives valuable support from the School Council, Parent Teacher Council (PTC), Boston Family and Friends (BFF),
and Needham Education Foundation (NEF). Notably, strong parent and sta� involvement in the PTC fosters a collaborative and purposeful school
environment.

Embracing Diversity, Building Community

Committed to preparing children for a diverse and inclusive future, Mitchell embraces these values within its learning environment, allowing students to
develop the skills and understanding necessary to navigate a multicultural world. As a METCO partnership school, it enrolls students from Boston, fostering
an integrated learning environment with increased diversity and reduced racial isolation. Additionally, the school
welcomes children of Needham Public School employees, enriching the student body with diverse backgrounds and
experiences. This inclusive environment allows students of all cultures, backgrounds, and abilities to learn and grow
together, fostering a sense of belonging and mutual respect. At Mitchell, everyone is valued and celebrated. This goal
drives the school's mission to cultivate passionate learners, inspire excellence, and nurture integrity.

A Commitment to Educational Excellence and Equity

Mitchell prioritizes a robust, culturally responsive academic program that utilizes research-backed curriculum and
teaching methods. Dedicated faculty collaborate to ensure consistent, rigorous instruction across all grade levels. The
school embraces the Responsive Classroom model and the frameworks established by the Collaborative for
Academic, Social, and Emotional Learning (CASEL) to nurture both academic and social-emotional well-being.

Living Our Values, Shaping the Future

As a community, Mitchell embodies three core values:

● Take Care of Myself: Personal Responsibility
● Take Care of Others: Responsibility to and for Others
● Take Care of Our School: Responsibility as a Group - Fostering a positive and inclusive environment.

The following School Improvement Plan (SIP) outlines goals and action steps for the next three years (2024-2027). Developed collaboratively in the wake of
a challenging public health crisis, this plan reflects extensive conversations and e�orts by faculty, sta�, leadership, and the School Council. It aligns with the
Portrait of a Needham Graduate and the Mitchell Elementary School Vision, paving the way for a future filled with learning, growth, and community spirit.
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Mitchell Elementary School Vision

All members of the Mitchell School are valued for their diverse range of backgrounds, experiences, and abilities. We are socially
and culturally responsive contributors to the community. We respect diversity and act with empathy and courage to promote
equity and an anti-racist culture.

Students at Mitchell are expert learners who are curious and engaged in their learning. They are able to adapt to change, persist
to overcome challenges, and actively contribute to the community.

Sta� at Mitchell demonstrate a commitment to ongoing learning and an understanding of current research and best practices in
education. Sta� employ a universally designed, inclusive, tiered instructional model that includes a rigorous, comprehensive
curriculum.

Families at Mitchell feel welcome and engaged in their children’s education. A diverse representation of parent voices work
collaboratively with the school to support student academic and social-emotional growth.

Everyone at Mitchell feels a sense of belonging, and the school is a physically and emotionally safe space
for all students, sta�, and members of the community.
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Needham Public Schools
MISSION

A school and community partnership that creates excited learners, inspires excellence, & fosters integrity.

VISION

Preparing ALL Needham Public Schools students to be:

● Creative Thinkers and Problem Solvers;
● Communicators and Collaborators;
● Socially and Culturally Responsive Contributors;
● Responsible and Resilient Individuals;
● Empowered Learners

CORE VALUES

● Scholarship
● Community
● Citizenship
● Personal Growth

4



NEEDHAM STRATEGIC PRIORITIES
1. All Students Are Drivers of Their Own Learning

a. Incorporate opportunities for student choice, independent learning, & personalized pathways
b. Provide structures & experiences that enable student e�cacy, leadership, and voice
c. Teach students the content & skills necessary for them to grow personally and academically.

2. All Students Experience Integrative Teaching & Learning
a. Extend interdisciplinary teaching and learning practices Pre-K to 12
b. Embed Portrait Competencies, Technology, Inclusive Practices, SEL, and Equity into all curricula and instructional

practices
c. Provide opportunities for students to demonstrate knowledge and skills through multiple means of expression.

3. All Students Learn & Grow Within Adaptable Environments
a. Support and design classroom models and environments that foster collaboration & innovation
b. Provide time, schedules, and spaces that promote learning objectives
c. Complement instruction with accessible learning beyond the classroom, within the community, and in partnership

with families.

4. Infrastructure Supports Needs of All Students
a. Provide sta�ng, facilities, and budget resources aligned to district priorities
b. Implement a recruitment, retention, and development process for sta� growth and diversity
c. Establish a professional learning structure supporting equity and the Portrait vision.
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NPS PRIORITIES & MITCHELL SCHOOL GOALS

District Priority 1: All Students Are Drivers of Their Own Learning
School Goal 1.1: - Foster student agency, voice, and choice in all aspects of learning.
School Goal 1.2: - Ensure Equity & Culturally Proficient practices across all students’ experiences

District Priority 2: All Students Experience Integrative Teaching & Learning
School Goal 2.1: - Develop common understandings and intentional opportunities for interdisciplinary learning.
School Goal 2.2: - Embed SELMH strategies and mental health supports across the school.
School Goal 2.3: - Implement with fidelity Responsive Classroom

District Priority 3: All Students Learn & Grow Within Adaptable Environments
School Goal 3.1: - Expand learning opportunities by utilizing varied resources and voices
School Goal 3.2: - Provide learning access and opportunity across all students’ experiences

District Priority 4: Infrastructure Supports Needs of All Students
School Goal 4.1: - Provide structures in support of Mitchell sta� retention and professional development
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DISTRICT PRIORITY 1:
All Students Are Drivers of Their Own Learning

DISTRICT FOCUS:
Continue to expand UDL with a phased implementation that increases opportunities for agency, voice, & choice.
SCHOOL GOAL 1.1:
Foster student agency, voice, and choice in all aspects of learning.

Action Step Process Priority Person(s)
Responsible

Status

Provide
opportunities for
professional
development on
UDL

❖ Pre- and post-training assessments: Measure teachers' knowledge and skills related to UDL before
and after the training.

❖ Teacher feedback: Gather feedback from participants on the quality and e�ectiveness of the
training, and on their confidence in integrating UDL concepts.

❖ Observe classroom instruction: Look for evidence of UDL strategies like multiple means of
presentation, engagement, and action and expression.

❖ Observation of classroom practice: Create opportunities for teachers to observe interdisciplinary
practice at other NPS schools.

1 Mr. Bayse;
Ms. Hayden

In Progress

Implement UDL
principles in
lesson planning
and curriculum
development.

❖ Review lesson plans and curriculum documents: Use rubrics or checklists aligned with UDL
principles to assess whether the instruction accommodates diverse learners.

❖ Observe classroom instruction: Look for evidence of UDL strategies like multiple means of
presentation, engagement, and action and expression.

❖ Student feedback: Ask students how lessons cater to their individual needs and learning needs.

2 Curriculum
Coaches

Not Started

Create
opportunities for
student choice in
learning activities
and assessments.

❖ Review choice menus or project options: Ensure diverse choices are available and cater to di�erent
learning needs and interests.

❖ Student engagement metrics: Track student participation in chosen activities and assessment types.
❖ Student self-reflection: Ask students how their chosen activities helped them learn.

3 Teachers Not Started

Provide
opportunities for
student
leadership and
self-reflection.

❖ Observe student leadership in classrooms and school activities.
❖ Review evidence of student self-reflection journals or portfolios.
❖ Student surveys: Ask students how leadership and self-reflection activities impacted their learning.

4 SEL
Committee;
Teachers

Not Started
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DISTRICT PRIORITY 1:
All Students Are Drivers of Their Own Learning

DISTRICT FOCUS:
Establish content and learning standard objectives for culturally responsive instructional practices by grade level.
SCHOOL GOAL 1.2:
Ensure Equity & Culturally Proficient practices across all students’ experiences

Action Step Process Priority Person(s)
Responsible

Status

Audit school-wide
practices in need
of attention and
develop plans for
improvement.

❖ Identify areas where content, experiences, or instructional practices may be culturally insensitive or
biased.

❖ Develop plans and timelines to address identified gaps in equity and cultural proficiency..

3 MLT Not Started

Integrate
culturally
responsive
practices and
Equity education
across the
students’
experience.

❖ Establish content and learning objectives for culturally responsive instructional practices and
content.

❖ Integrate the work of the REAL Coalition into the practices at Mitchell
❖ Student self-reflection: have students reflect on their learning through written, creative, or

interactive opportunities.

2 Curriculum
Leadership;
REAL Reps

In Progress

Audit systems,
protocols, and
polices for areas
in need of
attention and
develop plans for
improvement.

❖ Review systems, protocols, and polices with standards and CP principles.
❖ Identify areas where content and structures may be culturally insensitive or biased.
❖ Track progress on internal and external structures, policy documents, and district surveys.

1 Mr. Bayse;
Ms. Hayden

Not Started
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DISTRICT PRIORITY 2:
All Students Experience Integrative Teaching & Learning

DISTRICT FOCUS:
Expand Interdisciplinary Learning
SCHOOL GOAL 2.1:
Develop common understandings and intentional opportunities for interdisciplinary learning.

Action Step Process Priority Person(s)
Responsible

Status

Provide
opportunities for
professional
development on
e�ective
interdisciplinary
teaching
practices.

❖ Pre- and post-training assessments: Measure teachers' knowledge and skills related to
interdisciplinary teaching before and after the training.

❖ Teacher feedback: Gather feedback from participants on the quality and e�ectiveness of the
training, and on their confidence in implementing interdisciplinary approaches.

❖ Observation of classroom practice: Look for evidence of interdisciplinary instruction in classrooms
after the training, such as collaborative projects, thematic units, or guest speakers from other
disciplines.

❖ Observation of classroom practice: Create opportunities for teachers to observe interdisciplinary
practice at other NPS schools.

1 Teachers
MLT
Building Admin

In Progress

Identify
opportunities for
interdisciplinary
connections
within the
existing
curriculum.

❖ Review existing curriculum documents and identify themes, concepts, or skills that can be
connected across disciplines. Look for natural overlaps or shared learning goals.

❖ Teacher brainstorming sessions: Facilitate discussions among teachers from di�erent disciplines to
explore potential interdisciplinary connections.

❖ Student feedback: Ask students to identify topics or interests that could be explored through
multiple disciplines.

2 Teachers
MLT
Building Admin

Not Started

Create
interdisciplinary
projects and
units that require
collaboration
across
disciplines.

❖ Project evaluation: Develop rubrics or assessment tools that focus on collaboration, critical
thinking, problem-solving, and integration of knowledge from multiple disciplines.

❖ Project implementation: Each grade level and special area will be able to identify one
interdisciplinary project or unit at their grade level or special area.

❖ Student self-reflection: Have students reflect on their learning through journals, exit tickets, or
presentations, focusing on how they used knowledge from di�erent disciplines and collaborated
e�ectively.

❖ Pre- and post-assessments: Conduct assessments before and after the project to gauge student
understanding of core concepts and their ability to apply them across disciplines.

3 Teachers
MLT
Building Admin

Not Started
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DISTRICT PRIORITY 2:
All Students Experience Integrative Teaching & Learning

DISTRICT FOCUS:
Implementation of the District’s SELMH Framework
SCHOOL GOAL 2.2:
Embed SELMH strategies and mental health supports across the school

Action Step Process Priority
Step

Leaders(s)
Responsible

Status

MLT will Examine
the SELMH
Framework to
understand the
foundational
principles
necessary for all
students to be
successful.

❖ Examine the framework's text, identify key components, goals, and guiding philosophies.
❖ Explore each domain individually, understanding its intended role in student success.
❖ Identify how di�erent domains and elements within the framework interrelate and support

each other.

1 MLT In Progress

Integrate SELMH
practices into
core Tier 1
instruction.

❖ Identify the interrelated aspects of the SELMH Framework and existing SEL practices.
❖ Establish a layered scope and sequence of SEL practices and instruction that meets the needs of

Mitchell students.

2 SEL Rep &
Committee

In Progress

Provide
professional
development to
teachers on
integrating SELMH
Strategies with
Responsive
Classroom and
across disciplines.

❖ Pre- and post-training assessments: Measure teachers' knowledge and skills related to Social
Emotional and Mental Health support strategies before and after the training.

❖ Teacher feedback: Gather feedback from participants on the quality and e�ectiveness of the
training, and on their confidence in implementing SELMH approaches.

❖ Observation of classroom practice: Look for evidence of preventative practices for all students and
target group intervention for some students.

3 SEL Rep;
Mr. Bayse

Not Started

Prioritize and
support sta�
well-being.

❖ Sta� feedback: Gather data on sta�’s level of feeling of belonging, respect, value, and trust.
❖ Examine causes of sta� reported areas of stress and reductions in well-being
❖ Identify and implement resources and activities that positively support well-being and ensure they

are readily available to all sta�

1 Mr. Bayse;
Ms. Hayden

In Progress
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DISTRICT PRIORITY 2:
All Students Experience Integrative Teaching & Learning

DISTRICT FOCUS:
Implement with fidelity Restorative Practices
SCHOOL GOAL 2.3:
Implement with fidelity Responsive Classroom

Action Step Process Priority Leaders(s)
Responsible

Status

Learn, develop,
and implement
the practices of
Responsive
Classroom across
the school
community.

❖ Build understanding and shared vision of Responsive Classroom
❖ Identify common practice and protocols that will be expected across the school.
❖ Fully implement identified common practices, allowing for gradual learning and adjustments

1 District
Leadership;
Mr. Bayse

In Progress

Integrate
Restorative
Practices into
Responsive
Classrooms.

❖ Identify Mitchell-specific restorative practices for community building and for responding to
unexpected and unacceptable behaviors.

❖ Provide Opportunities for sta� to practice Restorative Practices as they relate to Responsive
Classroom

2 MLT Not Started

Monitor student
behavior data to
assess the
e�ectiveness of
Restorative
Practices

❖ Develop a consistent method of tracking behavioral data
❖ Share behavioral data with sta� in an ongoing manner in order to identify behavioral trends.
❖ Adapt new and existing Restorative Practices to the identified behavioral trends.
❖ Integrate Panorama student surveys into the model of Restorative Practices

1 Ms. Hayden;
Guidance Sta�

Not Started
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DISTRICT PRIORITY 3:
All Students Learn & Grow Within Adaptable Environments

DISTRICT FOCUS:
Explore additional pathways to learning
SCHOOL GOAL 3.1:
Expand learning opportunities by utilizing varied resources and voices

Action Step Process Priority Leaders(s)
Responsible

Status

Support the
Mitchell PTC in
growing the
diversity of its
volunteer base.

❖ Survey Families: Use new and existing survey data to the sense of belonging and connection of
diverse Mitchell families.

❖ Expand Relationships with the Mitchell PTC and support the PTC leadership in recruiting a diverse
representation of Mitchell families.

2 Mr. Bayse;
School Council

In Progress

Ensure that field
trips and
curricular
enrichment
activities are
engaging and
representative of
our diverse
community.

❖ Pre- and post-activity surveys: Conduct surveys with students before and after participating in
community activities to gauge their engagement, knowledge gain, and overall satisfaction.

❖ Build relationships with community, business, organizations, and civic leaders in Needham and
Boston that provide learning opportunities.

2 MLT Not Started

Expand student
learning through
use of parent
and community
member
knowledge and
professions.

❖ Develop monthly community meetings that are thematic in nature, include varied speakers, and
highlight the diversity of our community and world.

❖ Survey existing volunteer programs to ensure that adequate opportunities exist for families to
participate in their child’s education.

❖ Create new pathways for families to be involved in their child’s education.

1 Guidance Sta�;
SEL Rep

Not Started
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DISTRICT PRIORITY 3:
All Students Learn & Grow Within Adaptable Environments

DISTRICT FOCUS:
Pilot and Assess new scheduling options and models that provide consistent time on learning, student support, targeted
intervention, collaboration, and teaming.
SCHOOL GOAL 3.2:
Provide learning access and opportunity across all students’ experiences

Action Step Process Priority Leaders(s)
Responsible

Review and
improve
scheduling at
Mitchell to
ensure that time
is being
allocated in a
manner that
benefits student
learning and
growth

❖ Establish a data-inquiry cycle that measures the e�ectiveness of student learning and growth of
classroom intervention blocks (WIN).

❖ Continue to grow an adaptable model for intervention blocks that supports all students in
academic achievement and in becoming expert learners.

2 Curriculum
Coaches

Not Started
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DISTRICT PRIORITY 4:
Infrastructure Supports Needs of All Students

DISTRICT FOCUS:
Implement a recruitment, retention, and development process for sta� growth and diversity
SCHOOL GOAL 4.1:
Provide structures in support of Mitchell sta� retention and professional development

Action Step Process Priority Leaders(s)
Responsible

Status

Review and
improve Mitchell
models for new
sta� induction in
the first three
years of
employment.

❖ Partner with HR to survey schools in the MetroWest area to learn best practices for new teacher
induction within the first three years.

❖ Identify new teacher induction practices to adopt at Mitchell
❖ Establish a structure and timeline for implementation

3 Mentor Rep
Mr. Bayse

Not Started

Establish a
model for
learning labs at
Mitchell

❖ Collaborate to determine the model of learning lab that works best for our school size and
structure.

❖ Establish a structure and timeline for implementation
❖ Identify priority focus areas for learning labs

1 Curriculum
Coaches;
Mr. Bayse

Not Started
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Glossary of Terms

ALICE (Alert, Lockdown, Inform, Counter, Evacuate)
Training to prepare individuals to handle the threat of an armed intruder. ALICE teaches individuals to participate in
their own survival, while leading others to safety.

Benchmark Assessments
Benchmark assessments are short tests administered throughout the school year that give teachers immediate
feedback on how students are meeting academic standards.

CASEL
Collaborative for Academic and Social/ Emotional Learning. SEL learning standards and benchmarks articulate
what students should know and be able to do in SEL from PreK to grade 12 and allow districts to outline
intersections of SEL with standards in academic content areas, including the Common Core State Standards.

Collaboration Time
Weekly time devoted to grade level and department teams to consult, collaborate, and discuss problems of practice and possible instructional implications.

Common Core State Standards
The Common Core State Standards provide a consistent, clear understanding of what students are expected to learn in each grade level and in every
content area.

Community Meetings
Monthly school assemblies that follow a Responsive Classroom meeting format, which invite the school community to greet one another, share their
accomplishments, participate in an activity and hear about class/school news and announcements.

Cultural Proficiency (CP)
A paradigm shift from viewing cultural di�erences as problematic to celebrate and learn how to interact e�ectively with other cultures.

Enrichment/Extension
Learning that is extended beyond mastery of grade level standards. Enrichment opportunities can be provided in all content areas as needed based on
student achievement.

Flexible Grouping
A method of splitting students into groups for instruction based on specific goals, interests, and learning needs, rather than grouping the students by ability
alone. Assessment data is used to determine which group students should participate in, and these groups are fluid, as student needs change.
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Formative Assessment
Formative assessment including diagnostic testing is a range of formal and informal assessment procedures conducted by teachers during the learning
process in order to modify teaching and learning activities to improve student learning.

Elementary Leadership Team
Stipend positions at the elementary level that allow classroom grade level representatives to meet with
school administration and one another monthly to collaborate on school related Issues.

Growth Mindset
In a growth mindset, people believe that their most basic abilities can be developed through dedication and
hard work—brains and talent are just the starting point. This view creates a love of learning and a resilience
that is essential for great accomplishment (Courtesy of C.Dweck).

Guided Reading
Small group reading instruction with a targeted purpose; used as a best practice approach in a Reader's
Workshop instructional model.

High Needs
For purposes of state assessment and accountability this category refers to all students in a school or district belonging to at least one of the following
individual subgroups: students with disabilities, English language learners (ELL) and former ELL students, or low income students.

IDEAS
Initiatives for Developing Equity and Achievement for Students. IDEAS will extend the professional learning opportunities available to school districts as they
work to enhance the culturally proficient practices identified in Standards II and III of the MA Department of Elementary and Secondary Education Model
Teacher Rubric.

MLT
The Mitchell Leadership Team brings together our building administration and representatives from each grade level and special-area teachers to
problem-solve and address critical issues in our school. MLT members coordinate collaboration at their grade level.

MTSS
A Multi-Tiered Systems of Support (MTSS) is a framework for how school districts can build the necessary systems to ensure that
each and every student receives a high quality educational experience.

Professional Development (PD)
Education for teachers and other school sta� regarding school and district based initiatives. Currently, PD time is provided during
sta� meetings, early release and delayed opening days, as well as during the school day as needed.
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Professional Learning Community (PLC)
Grade level teams that collaborate to develop strategic goals aimed towards increasing student achievement.

Responsive Classroom (RC)
Responsive Classroom is a research- and evidence-based approach to elementary education that leads to greater teacher e�ectiveness, higher student
achievement, and improved school climate.

Response to Intervention (RTI)
A framework to provide early interventions to students based on data in order to reduce referrals to special education.

Social-Emotional Learning (SEL)
Social-Emotional Learning is the process through which children and adults acquire and e�ectively apply the knowledge, attitudes, and skills necessary to
understand and manage emotions, set and achieve positive goals, feel and show empathy for others, establish and maintain positive relationships, and
make responsible decisions.

Social and Emotional Learning (SEL) SEL Representative
The Social and Emotional Learning Representative is a stipend position in each school in the Needham Public Schools. The role of the SEL Representative is
to support and promote social and emotional learning within the school community.

STEAM (Science, Technology, Engineering, Arts, Math)
Area of new programming implemented in FY15 school year for grades 1-3.

TAT—Teacher Assisting Teachers Team
A group of Mitchell classroom teachers, special educators, guidance counselors, literacy specialists, and
administrators that meets weekly to discuss individual and small groups of students and provide strategies and/or
targeted interventions that can be implemented to support student growth. Data is collected based on student
progress to determine if interventions have been successful.

Tiered Interventions (Tier 1, Tier 2, Tier 3)
Tiered intervention refers to levels of support o�ered to individual students who struggle academically. Tier 1 refers
to in-class support provided by the teacher. Tier 2 refers to support o�ered by a specialist teacher (i.e., a literacy
coach). Tier 3 refers to a very high level of support such as the modified curriculum of special education.

Units of Study (UOS)
Lucy Calkins is the author of the popular classroom materials Units of Study for Teaching Reading series and the
Units of Study for Teaching Writing series. The Units of Study for reading and writing o�er grade-specific support for
teachers to develop instruction that helps students meet and exceed the Common Core State Standards.

17



Mitchell Elementary School
School Committee Update
March 19, 2024



As A Community, Each Day We Strive to 
Live Out Our Core Values:

Take Care of Yourself - Personal Responsibility

Take Care of Others - Responsibility to and for Others

Take Care of Our Space - Responsibility as a Group

2



“Everyone at Mitchell feels a sense of 
belonging, and the school is a physically and 
emotionally safe space for all students, staff, 

and members of the community.”

3



Focused Areas for Growth - 2023-2024
Curriculum & 
Pedagogy
1. Goal to be completely 

staffed in September 23

2. Growth of Tiered 
Interventions to support 
diverse student needs

3. Expand use of data to 
inform instruction

4. Additions to special 
education staff to meet 
growing need

SEL Growth

1. Implement additional 
organizational 
strategies that continue 
to promote SEL as a 
schoolwide priority, 
creating a climate and 
culture conducive to 
learning. 

2. Application of 
restorative practices to 
student discipline

Engagement & 
Equity
1. Expand opportunities 

for parent engagement 
within and beyond the 
classroom.

2. Reinvigorate 
communication around 
school mission, vision, 
and operation

4



Mitchell School Goals

 District Priority 1: All Students Are Drivers of Their Own Learning
School Goal 1.1: - Foster student agency, voice, and choice in all aspects of learning.
School Goal 1.2: - Ensure Equity & Culturally Proficient practices across all students’ experiences

District Priority 2: All Students Experience Integrative Teaching & Learning 
School Goal 2.1: - Develop common understandings and intentional opportunities for 
interdisciplinary learning.
School Goal 2.2: - Embed SELMH strategies and mental health supports across the school.   
School Goal 2.3: - Implement with fidelity Responsive Classroom

District Priority 3: All Students Learn & Grow Within Adaptable Environments
School Goal 3.1: - Expand learning opportunities by utilizing varied resources and voices
School Goal 3.2: - Provide learning access and opportunity across all students’ experiences

District Priority 4: Infrastructure Supports Needs of All Students 
School Goal 4.1: - Provide structures in support of Mitchell staff retention and professional 
development
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Mitchell School Goals

1.1: - Foster student agency, voice, and choice in all aspects of learning

3.2: - Provide learning access and opportunity across all students’ 
experiences
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Foster Student Agency, Voice, and 
Choice in All Aspects of Learning
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Provide Learning Access and Opportunity 
Across All Student’s Experiences

8

How do we grow adaptable 
models of instruction and 
learning to meet diverse 
student needs?



Parent Update
Gabrielle Oliveira, Ed.D.



Student Update
Leo Helman, 5th Grade



Thank you!

11



 
 

  
Needham School Committee 

March 19, 2024 

 
 
Agenda Item: Discussion 
 
Portrait of a Needham Graduate Presentation:  Grade 9-12 Math 
 
 
Background Information: 
 
• Throughout the school year different schools and staff will share how 

one of the five attributes in the Portrait of a Needham Graduate are 
reflected in teaching and learning in the Needham Public Schools: 
 

Creative Thinkers and Problem Solvers 
Communicators and Collaborators 

Socially and Culturally Responsive Contributors 
Responsible and Resilient Individuals 

Empowered Learners 
 
 
 
 
	
	

• The presentation will showcase some of the student work and student 
learning experiences connected to Portrait of a Needham Graduate.  

 
 
 
 
 
 
 
Person(s) Available for Presentation: 
 
John Shea, Needham High School Math Department Chair 
Austin Williams, Needham High School 9th Grade 
Lacey Williams, Needham High School 9th Grade 
Aidan Williams, Needham High School 911h Grade 
 



Tuesday, March 19, 2024

NHS Mathematics 
and PoNG

How NHS Math is preparing our 
students for PoNG Success



“
“From passive learners to 

problem solvers: Collaborative 
activities spread engagement and 

empower resilient students in 
efficient equitable classroom”

2



Presentation 
overview 

01.

02.

03.

3

Our road trip on PoNG

The student experience

04.

Presentation Goals

A time for questions



● To share the work of the 
Needham High School 
Mathematics Department 
over the past few years

● To showcase some of the 
student work and/or 
student learning 
experiences connected to 
Pong

● To allow time for any 
questions you may have 
related to our work

01.
Presentation 

Goals



Our Road to 
PoNG 02



02.–Our Road to PoNG

6

● Before PoNG
○ Unpacking The Standards of Mathematical 

Practice
● Blended Learning
● Equity in our Math Classrooms

○ Professional Development-Learning Together
○ “Choosing to See”
○ Engagement

■ UDL and Building Thinking 
Classrooms (BTC)

● Aligning our work to PoNG



02.–Our Road to PoNG
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● Before PoNG
○ Unpacking the 

Standards of 
Mathematical 
Practice



02.–Our Road to PoNG
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● Blended Learning
○ Modeled in 

Department 
meetings

○ Teachers brought 
this to their 
classrooms and 
continue to do 
so



02.–Our Road to PoNG
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● Equity in our Classrooms
○ Professional Development

■ Sunil Singh
● Author of

“Math Recess” and “Chasing 
Rabbits”

■ Francis Su
● Professor at Harvey Mudd College 

and author of “Mathematics for 
Human Flourishing”

■ Deborah Hughes-Hallett
● Professor at Arizona State and 

Harvard University
● Textbook Author

■ Nathan Alexander
● Math Professor

○ Morehouse College 
(former)

○ Howard University 
■ Henry Turner

● Principal of Newton North
● Author of “Change the Narrative”



02.–Our Road to PoNG
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● Equity in our Classrooms
“Choosing to See”
“Culturally Responsive      
Teaching and the Brain”
○ Engagement

■ “We Got this”
■ UDL and Building 

Thinking 
Classrooms (BTC)



02.–Our Road to PoNG
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● Equity in our Classrooms
○ Engagement

■ “We Got this”
■ Instructional 

strategies related 
UDL and Building 
Thinking 
Classrooms (BTC)



02.–Our Road to PoNG
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03
The Student 

Experience 



“

14

How are we providing 
learning experiences and 

opportunities for students so 
that they can meet each of 
the PoNG competencies?



“

15



“
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03–The Student Experience
Creative Thinkers and Problem solvers 

&Communicators and Collaborators

17

Building Thinking Classroom Activities
● All Levels All Grades

○ Solving Problems related to
■ Graphing Quadratics–9 (Math 9)

● Similarity-10 (Geometry)
● Solving Exponential Equations-11 

(Precalculus)
● Differentiation-12(Calculus)



03–The Student Experience
Creative Thinkers and Problem solvers & 

Communicators and Collaborators
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03–The Student Experience
Socially and Culturally Responsive Contributors

19

● Student voice and choice as part of their 
learning

● Identifying strengths vs. perceived deficiencies
● Viewing the world through a mathematical 

lens
● Allowing multiple perspectives and celebrating 

students’ approach to problem solving
● Sharing and capturing student work



03–The Student Experience
Socially and Culturally Responsive Contributors

20



03–The Student Experience
Responsible and Resilient Individuals

21

Students are invited to:
● Reflect on their own learning

○ Post assessment
○ At the end of a term
○ At the end of the school year

● Correct and reflect on assessment errors
● Mistakes are celebrated



03–The Student Experience
Responsible and Resilient Individuals

22



● 9IP and 10IP along with learning 
experiences in many of our courses

● Students make choices about their learning
● Students create content

○ Digital Portfolios
● Students apply content 

○ to connect their learning to everyday life
○ to make sense of the content, concepts 

and skills 23

03–The Student Experience
Empowered Learners



03–The Student Experience
Empowered Learners

24



What some 
of our  

students 
have to say

Aidan 

Williams
Lacey Williams

Austin 
Williams



Questions



Needham School Committee 
March 19, 2024 

Agenda Item: Discussion 

Needham High School Student Advisory to the School Committee Report 

Background Information: 

• This is the third of several reports the Student Advisory to the School
Committee (SASC) will provide the School Committee this year.

• The SASC meets regularly with the principal to discuss school issues,
concerns, and ideas with the high school administration.

• The students are excited and prepared to discuss these issues with the
School Committee and welcome your questions and comments.

Person(s) Available for Presentation: 

Lea Gruen  
Max Scott  
Danielle Sockol 
Otis Tsingos 
Zufash Khan 



MEMORANDUM

To: Needham School Committee

From: Student Advisory to the School Committee

Date: 19 March 2024

The Needham High School Student Council would like to thank the School Committee

once again for the opportunity to present the current events of Needham High School.

Class Updates:

9th Grade:

The ninth graders have been settling very well into high school and look forward to our

upcoming events and getting ready for our sophomore year. We have just undergone the class

selection process and are getting excited for the upcoming school year. We currently have

hoodies for sale on MySchoolBucks and had a successful Comellas fundraiser in late January.

We also had a successful bake sale going towards the class of 2027 recently in the past week.

Coming up on March 20th and 21st, we will be hosting a school-wide March Madness

Basketball Tournament with hopes of bringing the school together and building spirit.

10th grade:

The class of 2026 has also completed our course selection and are anticipating the

upcoming and more rigourous Junior Year. This past week, we had a Flash Merchandise Sale on

MySchoolBucks. We are planning a field trip for student council members to Top Golf for a fun

bonding activity. Lastly, will be holding a Parents Night Out Fundraiser on April 27th in the

High School Cafeteria and urge families in the community to attend.



11th grade:

The Junior Class is getting ready for some big events. JHarb is coming up quickly, happening in

mid-May. Ticket prices recently increased, and the Student Council feels that ticket sales are

going well and hopes to see a large portion of the great at the event. We are also creating new

merchandise for our senior year which is rapidly approaching. Academically, NHS juniors are

also facing milestone events. A large group of NHS students took the SAT at Needham High

School on March 9th, and students are preparing for AP testing and their JRP. At the peak of a

challenging year, the juniors are excited to move into senior and face their last time at NHS.

12th grade:

The senior class is looking forward to the end of the year as future decisions such as

college commitments continue to roll in. We are still flocking into March, an event that has been

successful over the past months with raising a lot of spirit and funds from the Needham

community. We have sent out our plans for a senior week - including a Senior Award Video,

Senior Picnic, Graduation Rehearsal along with a Clap-Out, and Field Day Finish Line - and

have been advertising for prom ticket sales. Along with prom tickets, we are also reaching out to

teachers asking for chaperones for the dance. Overall, we can sense the apprehension that comes

with graduating, but also the excitement prevalent from our peers as we begin a new chapter of

our lives.

At-Large Updates:

Events:

For at-large events, we have been holding off on planning a spring semi-formal as there

seems to be a lot of stigma regarding this dance. As a result, we are hoping that by providing a

few years in between the next dance, we can attempt to reduce this stigma around semi.



Hopefully, after doing so, we can revive spring semi-formal again without the misconceptions of

the dance, and allow for students to enjoy it once again.

Policy:

The at-large student council has been discussing numerous important policy issues that

have been of concern to students. The main three policies we have been discussing are

attendance, wellness requirements, and library sign-ins. We will be sharing a PowerPoint with

the different data we have found, discussions we have had, and the conclusions we have come to.



 
 

  
Needham School Committee 

March 19, 2024 

 
 
Agenda Item: Action 
 
Approve Student Opportunity Act Plan 
 
 
 
Action Recommended: 
 
Upon recommendation of the Superintendent, that the Needham School 
Committee approves the Student Opportunity Act Plan as submitted. 
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Student Opportunity Act (SOA) Plan: Needham Public Schools 
 

Section 1: Summarize your district’s plan 

Please write 1-2 paragraphs summarizing your 3-year SOA plan.  (Describe the commitment to specified evidence-
based programs to address targeted disparities and the investment over the next three years, by program and total.) 
 
Guided by our district’s Portrait of A Needham Graduate Strategic Plan, Needham Public Schools is committed to 
continuously improving how we provide an enriching, accessible, and equitable education for all our students, 
including those who have historically not performed at levels commensurate with many of their peers. As we 
monitor the subgroup achievement gaps more closely, our three-year Student Opportunity Act addresses persistent 
disparities, particularly for our students with disabilities, students with low income, our Black/African American 
students, Hispanic/Latinx students, and our English learners. 
 
Needham’s SOA plan aligns with priorities in the district’s strategic plan and represents examples of the district’s 
equity work and antiracist practices. Our SOA plan focuses on promoting students’ physical and mental health and 
wellness; the implementation of a multi-tiered system of supports; and the use of an MTSS process for academic 
support and interventions for all students.  
 
The following evidence-based programs are included in the SOA plan for the Needham Public Schools: 

1)  Enhanced Support for SEL and Mental Health 
2)  Comprehensive Tiered Supports 
3)  High Leverage Practices for Students with Disabilities 

  
In total across each of these three evidence-based programs, Needham will invest an estimated $10,540,000 as 
follows: 
Targeted School Year Interventions/Coaching by Instructional Staff (Math, Literacy, Social Studies):  $8,095,342 
Targeted Summer Interventions - Elementary Math & Science, Special Education:  $1,144,462 
Professional Development (SEL, SELMH, Responsive Classroom, UDL, Inclusive Practices, Co-Teaching, Curriculum 
Implementation):  $563,950 
Therapeutic Services:  $184,581 
Administrative Platforms to Support Interventions/Track Student Progress:  $290,315 
Curriculum Implementation (SEL, Math):  $261,978 
Total:  $10,540,628 
 

 

Section 2: Analyze Your Data and Select Student Groups for Focused Support  

In conducting your data analysis, where did you observe the most significant disparities in student learning 
experiences and outcomes? On which measures and for which student groups? 
  
Our district dedicated professional learning time and teacher collaboration time to examining progress on MCAS 
achievement and growth metrics over the past three years and compared those findings with pre-pandemic data. 
Needham is steadily recovering, and is slightly lower in exceeding or meeting expectations from pre-pandemic scores 
for students in grade 10 in English Language Arts (82%), and comparable with pre-pandemic scores of 88% in Math. 
However, we identified significant disparities in the rate for students with disabilities, students with low-income 
status, and African American/Black students when compared to the rate for all students. In grades 3 and 6  for these 
sub-groups, only 19% to 28% Meet or Exceed Expectations in ELA and Math. The data illuminate disparities in 
learning experiences for these students across grade levels. Likewise, ACCESS test data for our English learners 
indicate that more high school students than in past years are at a beginner level of English, particularly those 
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students arriving in Needham from the Ukraine and Afghanistan. In 2022, an indicator shows 71.4% of ninth grade 
English learners passing. 
 
Beyond MCAS and ACCESS data, the latest biennial MetroWest Adolescent Health Survey results from 2021 showed 
that 11% of Middle School students and 31% of High School students reported “life was very stressful” in the past 30 
days. Reports of anxiety increased to 28% of Middle School and 42% of High School students. Depressive symptoms 
increased to 13% of Middle School and 22% of High School students. Mental health problems are higher among 
students with disabilities – 1.5 times higher for High School students with disabilities and 1.9 times higher for Middle 
School students with disabilities as compared to students without disabilities. The 2023 MetroWest Adolescent 
Survey results will be available in April to further inform our SOA plan. 
  
We also analyzed chronic absenteeism. The highest rate of chronic absenteeism was during 2022. However, the 2023 
rate is considerably higher than pre-pandemic at 13.3% for all students. Among subgroups of students, we find that 
students with low-income status, Hispanic/Latinx students, and students with limited English proficiency are 
disproportionately high on chronic absenteeism at 30.5%, 24.9% , and 22.5% respectively.  
 
In sharing this survey data with teachers and counselors, we gathered their feedback about pandemic-related 
disruptions in education and isolation as the root cause of exacerbating mental health issues and further contributing 
to disparities in the academic performance of our students. To provide the conditions necessary for learning, the 
district's priority is to ensure the well-being and safety of all students and staff. The district also is committed to 
supporting those students who continue to struggle academically and social-emotionally. 
  

What does your deeper analysis (including the triangulation of multiple types of data) suggest are the best ways to 
address these disparities across student groups? 
 
Below is a summary of how we plan to address the disparities across student groups that were revealed in our 
deeper analysis.   
 

1. Accelerate the implementation of a Social-Emotional Learning and Mental Health (SELMH) Framework 
across the district: The district’s SELMH Framework is built on a continuum of evidenced based, universally 
designed, developmentally responsive, trauma informed, and equity focused best practices. When 
integrated, these foundational principles inform decisions about how to best address the academic, social, 
emotional, mental, and behavioral health needs of all students. A solid understanding of these foundational 
principles is the first step towards implementing a successful district-wide SEL and mental health plan. The 
goal is full implementation of the SELMH framework over the next three years. 
 

2. Be vigilant and attentive to the right move for each student with a multi-tiered system of supports: 
Teachers struggle with the complex work of determining how to elevate, impact, and attend to the unique 
needs and characteristics of their students. Data-driven decision making and progress monitoring are critical 
to the success of the MTSS process. Therefore, the district plans to prioritize the use of a data dashboard 
which will enhance the promising Student Support Team (SST) practices and the use of a coaching model. 
The district believes we can drive student growth with clear insights about each student’s strengths & needs.  

 
3. Provide professional learning for all Teachers & Instructional Assistants in high-leverage instructional 

practices: 
Keeping students with disabilities in mind, the district recognizes the opportunity for student growth if we 
support all staff in enhancing their implementation of high-leverage practices in such areas as reading, 
writing, math, and social-emotional learning. A comprehensive rollout of professional learning with a focus 
on UDL is possible over the next three years. Our plan is to strengthen Tier 1 instruction while creating 
structures for Tier 2 and Tier 3. We envision the use of scaffolded supports, explicit instruction, flexible 
grouping, and adapted curriculum and tasks being evident district-wide. 
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Based on your identification of the greatest disparities in outcomes, which student groups will require focused 
support for rapid improvement as you implement your evidence-based programs over the next three years?  

● English Learners 
● Students with Disabilities 
● Students with Low Income 
● Black/African American Students 
● Hispanic/Latinx Students 

 

Section 3: Set Ambitious Three-Year Targets for Improving Student Achievement  

Confirm that your district will use DESE’s three-year targets for increasing performance for the “Lowest Performing 
Students” group in ELA and math.  
 
Yes. We will adopt the three-year improvement targets established by DESE for the “Lowest Performing Students” 
group as our district’s SOA plan improvement targets. 

 

Section 4: Engage Families/Caregivers and other Stakeholders  

Describe the approaches your district uses to regularly engage with families/caregivers. In your response, please 
be sure to address what steps you will be taking to meaningfully engage with families/caregivers of student 
groups you are targeting for accelerated improvement as this plan is implemented. 
 
In Needham Public Schools, meaningful engagement with families and caregivers is an integral component of the 
District Strategic Plan and each School Improvement Plan. There are regularly scheduled meetings, in most cases 
held monthly, with families representing different stakeholder groups, including: Special Education Parent Advisory 
Council (SEPAC); English Language Parent Advisory Council (ELPAC) launched last year; the METCO Needham Parent 
Council; PTC President meetings with the Superintendent; as well as PTC meetings, School Council meetings, and 
informal Family Coffees with principals at each of our 8 schools. The School Committee also interacts informally with 
families two times per year at Open Houses. The ongoing conversations at these meetings provide an opportunity to 
engage representatives from the families of student subgroups most in need of support and open the door to 
training volunteers from diverse backgrounds to serve as cultural brokers to help engage other families. 
 
In addition, the district offers Parent Open Houses and Parent University to partner with families/caregivers on how 
to support children at home and to provide opportunities for families to enhance their understanding of the school 
curriculum and student mental health challenges. The district also is piloting programs for the translation of 
teachers’ phone and text messages to accommodate families needing translation services. 
 
To complement these meetings and programs, the district has a well-established 58-member REAL Coalition (Race, 
Equity, Access, Leadership) with representative students, parents, educators, and community members (from the 
Needham Human Rights Committee and the Needham Housing Authority) who focus on equity in our classrooms. 
The REAL Coalition meets for half-day sessions several times per year to learn about the district’s equity work, 
provide feedback, and grow as leaders who can promote equity within our schools and community. The REAL 
Coalition will be engaged in accelerating growth for student groups targeted in our SOA plan. 
 

Describe the ways in which you engaged different stakeholder groups in the development of your three-year SOA 
Plan. How have you integrated the perspectives of those groups into the three-year plan? How will you continue to 
engage stakeholders throughout the implementation of your plan? 
 
A significant source of feedback from different stakeholder groups is the annual District Survey of families, students, 
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and staff. The survey is translated into all the languages needed by our English Language Learners and families whose 
home language is not English. Results are compared with data from previous years, by stakeholder groups including 
families and students who are English learners or have disabilities; and those who identify as Black/African American, 
Asian, Hispanic/Latinx, Multi-race, White. The survey findings along with regular engagement with different 
stakeholder groups helped the district to identify areas for growth within subgroups and informed the decisions for 
next steps in the SOA planning process.  
 
As we work toward effective implementation of the SOA plan to address systemic issues that impact those from 
historically underserved groups in the Needham Public Schools, we will continue to monitor feedback from families, 
students, and staff through the annual district survey and regularly scheduled meetings. In-depth analysis of the data 
will continue along with stakeholder focus groups, as needed, to explore emerging issues and to dig deeper into the 
perspectives of the subgroups. 
 

Confirm you engaged with the following stakeholder groups in the development of this plan:  parents/caregivers, 
special education and English learner parent advisory councils, school improvement councils, and educators in the 
school district.  
 
YES 

Confirm that your school committee voted to approve this plan and provide the date of the vote.  
- Agenda item for the School Committee Meeting being held March 19, 2024 

 

Section 5: Select Evidence-Based Programs to Address Disparities in Outcomes 

Select the Focus Area that your district will prioritize over the next three years to address the academic disparities 
identified in your data analysis. 
 
Focus Area 1.1:  Promote students’ physical and mental health and wellness in welcoming, affirming, and safe spaces 

Which EBPs will your district implement within this Focus Area?  
 
EBP 1.1B - Enhanced Support for SEL and Mental Health: Expand capacity to address social-emotional learning (SEL) 
and mental health needs of students and families (e.g., build knowledge and skills of staff, add specialized support 
staff, partner with community-based providers, strengthen plans for responding to behavioral health medical 
emergencies, etc.) 

Provide a short description of what your district has in place now related to this EBP and what you anticipate will 
be in place by the conclusion of the plan's implementation (by June 2027). 
 
Needham Public Schools has been providing students with social-emotional learning and mental health support for 
many years. The district adopted CASEL’s 10 Indicators of School-Wide SEL. These indicators capture what we see in 
the classroom when SEL is fully implemented such as explicit SEL instruction, SEL integrated with academic 
instruction, youth voice and engagement, and supportive school climate, among other indicators. As we continue to 
recover from the impact of COVID and school disruptions, these practices have become even more important. To 
that end, the district formed a Mental Health Committee in FY23 comprised of educators, counselors, behaviorists, 
psychologists, and school and district leaders who began to collaborate with the SEL Committee members 
representing each of our 8 schools. Together they drafted the district’s SEL and Mental Health (SELMH) Framework 
as a tiered continuum of supports.  
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The district now recognizes that more work needs to be done at both the Tier One proactive core level for general 
education as well as Tier Two and Tier Three intervention level to provide services universally, consistently, and 
skillfully across all schools. Therefore, one of the district’s professional learning priorities will focus on the SELMH 
Framework and implementation of Responsive Classroom and Second Step Curriculum with fidelity for grades K to 5 
and Restorative Practices for grades 6 to 12. Over the next three years, there will be targeted, data-informed SELMH 
professional learning rolled out through a variety of methods including Summer work, Early Release Day professional 
development, Faculty Meeting workshops weaved into training programs on specific topic areas, coaching sessions, 
during observation conversations, and reinforced as a general practice to make progress in addressing disparities in 
our data. By including Restorative Practices, we aim to create a more welcoming, equitable, and inclusive 
environment for all students, and a potential reduction in office referrals and disciplinary measures. This is a critical 
step as we work to counter disproportionality in discipline practices for certain student groups based on race, low-
income status, and ability. 
 
The SOA plan, when fully implemented, will enable student access to evidence-based and data-driven mental health 
supports and strategies, with a strong general education experience promoting mental health for all, as well as 
supplemental supports and strategies if/when needed.  

Which schools will be impacted by these efforts (answer can be district-wide)?  
District-wide 

What is the anticipated amount of funding that will be allocated to this EBP over the next three years (FY25 + FY26 
+ FY27), across all funding sources? Total should be cumulative. 
 
We anticipate spending approximately $564,000 across three years in all categories.  

Describe the anticipated allocation of funds to this EBP in more detail.  
 
Second Step Online Subscription: $56,165 - Instructional Materials, Equipment & Technology 
Restorative Practices from Suffolk: $103,000 - Professional Development 
Responsive classroom training: $37,200 - Professional Development 
Ongoing PD and consultation: $30,000 - Professional Development 
Stipends for SEL Committee and Mental Health Committee: $59,264 - Classroom & Specialist Teachers 
Stipends for SST Screening & Intervention:  $18,520 - Classroom & Specialist Teachers 
Summer curriculum work for implementation of SELMH: $ 15,000 - Classroom & Specialist Teachers 
Panorama for SEL platform: $85,015 - Instructional Materials, Equipment & Technology 
Book for restorative practices: Circle Forward $30/each (K-8 Teachers):  $9,450 - Professional Development 
Therapeutic Clinical Consultation:  $150,000 - Pupil Services 
Total:  $563,614 
 

Which budget foundation categories (G.L. c. 70) will be included in this anticipated annual allocation? 
(e.g., Professional Development, Classroom & Specialist Teachers, Instructional Materials, Equipment & Technology) 
 
Administration: $0 
Guidance & Psychological: $0 
Classroom & Specialist Teachers: $92,784 
Other Teaching Services: $0 
Pupil Services: $150,000 
Professional Development: $141,180 
Instructional Materials, Equipment, & Technology: $179,650 
Other: $0 
Total: $563,614 
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What metrics will your district use to monitor progress on this EBP? Please keep in mind that you will be asked to 
report on progress against these metrics in your annual update to DESE starting next year. 
 

● Change in SEL and Mental Health measures from District Survey of students in grades 3 to 12 
● Change in select indicators from biennial MetroWest Adolescent Health Survey of students in grades 6-12 
● Decrease in chronic absenteeism and out-of-school suspensions 

Select the Focus Area that your district will prioritize over the next three years to address the academic disparities 
identified in your data analysis.  
 
Focus Area 1.2: Implement a multi-tiered system of supports (MTSS) that helps all students progress both 
academically and in their social, emotional, and behavioral development  

Which EBPs will your district implement within this Focus Area?  
 
EBP 1.2B - Comprehensive Tiered Supports: Provide a comprehensive set of tiered supports for all learners across all 
three domains - academic, social/emotional, and behavioral - that are culturally sustaining and universally designed 

Provide a short description of what your district has in place now related to this EBP and what you anticipate will 
be in place by the conclusion of the plan's implementation (by June 2027). 
 
The district is making progress with a Multi-Tiered System of Support (MTSS) for students to receive interventions in 
literacy, math, and social-emotional learning. With MTSS, the district is working towards proactively identifying and 
addressing the strengths and needs of students through data-driven decision-making and progress monitoring. 
Evidence-based supports and strategies with increasing intensity are being used to support student growth.  
 
Here are a few examples of what the district has in place to identify Tier Two and Tier Three needs of our students: 

● All kindergarten students are screened using a tool aligned to the science of reading. This universal screening 
is an important part of the district’s earlier identification of children at risk for dyslexia and other reading 
struggles in order to provide them with the supports they need in grades K, 1, and 2.  

● STAR Math, a multiple-choice test used to measure math progression, is being used to provide our teachers 
with insights into each student’s math proficiency and address student outcomes.  

● A research-backed Student Well-Being Survey, provided through Panorama Education, is being administered 
with all students in Grades 3 to 5 and helps teachers measure their students’ positive and challenging 
feelings, as well as how supported students feel through their relationships with others. 

● There is a Student Support Team (SST) process with educators and administrators meeting to address 
concerns about students at risk. The SSTs both anticipate and prevent issues before they occur by 
identifying/providing interventions or resources. 

 
Here are a few examples of what the district has in place as MTSS interventions and resources: 

● Over the past two years, the district has provided equity-focused coaching for classroom teachers. Our 
instructional coaching model is a collaborative process which supports adult professional learning and 
impacts the academic and social-emotional learning of students. Coaches are working alongside teachers 
and teams to set goals for student learning and collaborate to achieve those goals through co-planning, co-
teaching, observation, and reflections as well as analyzing evidence of student growth. In addition, student 
intervention cycles on targeted goals are delivered by coaches. 

● The Summer Bridge Program was started in response to the pandemic. Literacy and math data showed that 
the impact for some of our elementary students was greater than for others. The data also confirmed that 
the interruption in learning due to COVID exacerbated existing inequities for our students of color and 
historically underserved communities. Summer Bridges incorporates universally designed and culturally 
relevant lessons, materials, scaffolds, and supports over an intensive 4-week learning experience to boost 
the reading and math skills of rising students in grades 1 to 5 who require targeted intervention.  
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● A math curriculum review was inspired by a state high-quality implementation grant for K-5 implementation 
and has become a full PK-12 review of math content, scope, and sequence as well as supporting pedagogy to 
meet the needs of diverse learners. The curriculum review will support staff members in examining 
curriculum, implementation, and student outcome data for more equitable outcomes. The review includes 
classroom observations at all grade levels, focus groups, and surveys in addition to state and local 
assessment analysis. Findings will be used to support the selection of curriculum resources, professional 
learning opportunities, and improve student placement procedures.  

 
Over the next three years, the district will bring cohesion to our Multi-Tiered System of Supports by continuing the 
promising coaching model and the SST process, and by prioritizing a data dashboard that enables data usage 
practices across the district. In addition to the Math curriculum review in process, the district’s next step in providing 
a comprehensive set of tiered supports necessitates a Literacy curriculum review in order to fully implement 
Needham’s SOA plan. 
 

Which schools will be impacted by these efforts (answer can be district-wide)?  
District-wide (though some are level specific) 

What is the anticipated amount of funding that will be allocated to this EBP over the next three years (FY25 + FY26 
+ FY27), across all funding sources? Total should be cumulative. 
Approximately $8,672,000 

Describe the anticipated allocation of funds to this EBP in more detail.  
 
STAR Math: $82,509 
Summer Bridges Staff, Transportation, and Coordination: $258,524 
Data Dashboard to support data usage practices: $205,300 
Consultant for Curriculum review: $12,000 
Stipends for SST Screening & Intervention:  $18,520 
Instructional Coaches (Literacy, Math): $7,143,298 
Instructional Coaching Administration (Literacy, Math, Social Studies): $952,044 
Total:  $8,672,195 
 

Which budget foundation categories (G.L. c. 70) will be included in this anticipated annual allocation? 
 
Administration: $982,044 
Guidance & Psychological: $0 
Classroom & Specialist Teachers: $7,310,428 
Other Teaching Services: $12,000 
Pupil Services: $79,914 
Professional Development: $0 
Instructional Materials, Equipment, & Technology: $ 287,809 
Other: $0 
Total: $8,672,195 

What metrics will your district use to monitor progress on this EBP? Please keep in mind that you will be asked to 
report on progress against these metrics in your annual update to DESE starting next year.  
 

● Increase in % of students meeting or exceeding on Math and ELA MCAS 
● Decrease in Chronic Absenteeism rates 
● Change in select indicators from local assessments 
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Select the Focus Area that your district will prioritize over the next three years to address the academic disparities 
identified in your data analysis.  
 
Focus Area 2.2: Use the MTSS process to implement academic supports and interventions that provide all students, 
particularly students with disabilities and multilingual learners, equitable access to deeper learning 

Which EBPs will your district implement within this Focus Area?  
 
EBP 2.2B - High Leverage Practices for Students with Disabilities: Train all staff in high-leverage instructional 
practices designed for students with disabilities (e.g., providing scaffolded supports, explicit instruction, flexible 
grouping, and adapting curriculum and tasks based on students’ specific learning goals) 

Provide a short description of what your district has in place now related to this EBP and what you anticipate will 
be in place by the conclusion of the plan's implementation (by June 2027). 
 
In the current school year, 18.2% of the district’s student population receives special services to accommodate 
disabilities. The Needham Public Schools provides a wide range of specialized instruction that represents a 
continuum of service delivery options. In keeping with the federal mandate of Least Restrictive Environment, teams 
consider providing specialized instruction in the general education classroom first. The vast majority of our special 
education students receive their specialized instruction within an inclusive environment, spending more than 80% of 
their day in the general education classroom.  
 
Currently, there is a consult structure for reviewing progress toward IEP goals. In addition, there are “What I Need” 
(WIN) Blocks scheduled at every level for direct support of immediate, individualized student goals. There are 
Extended School Year services provided that target the areas in which a student with special needs is at risk of 
substantial regression and these, historically, have been offered for 4 to 6 weeks over the summer.  
 
The complex task ahead is translating the many research-based, high leverage practices that exist into classroom 
instruction across different content domains and grade levels for students with disabilities and for other students 
with learning differences. Over the next three years, we plan to support all teachers and instructional assistants in 
enhancing their implementation of these high-leverage practices in such areas as reading, writing, math, and social-
emotional learning.  
 
Consulting services from Novak Education and others have been provided to several educators in the district, 
covering the importance of bridging the gap between special education and general education practices and utilizing 
the principles of Universal Design for Learning. A more intensive and comprehensive approach to the rollout of 
professional learning to all teachers and instructional assistants with a focus on UDL will help move the district 
forward in fully implementing this portion of our SOA plan. The district will strengthen Tier 1 instruction while 
creating structures for Tier 2 and Tier 3. We envision district-wide use of scaffolded supports, explicit instruction, 
flexible grouping, and adapted curriculum and tasks to support students with disabilities. 

Which schools will be impacted by these efforts (answer can be district-wide)?  
District-wide 

What is the anticipated amount of funding that will be allocated to this EBP over the next three years (FY25 + FY26 
+ FY27), across all funding sources? Total should be cumulative. 
 
Approximately $1,305,000 

Describe the anticipated allocation of funds to this EBP in more detail.  
 
Special Education Extended School Year Program:  $920,519 
Math Review:  $180,000 
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UDL Training:  $129,300 
Inclusive Practices Training:  $37,500 
Co-Teaching Training:  $37,500 
Total:  $1,304,819 
 

Which budget foundation categories (G.L. c. 70) will be included in this anticipated annual allocation? 
 
Administration: $0 
Guidance & Psychological: $0 
Classroom & Specialist Teachers: $885,938 
Other Teaching Services: $0 
Pupil Services: $34,581 
Professional Development: $384,300 
Instructional Materials, Equipment, & Technology: $ 
Other: $0 
Total: $1,304,819 
 

What metrics will your district use to monitor progress on this EBP? Please keep in mind that you will be asked to 
report on progress against these metrics in your annual update to DESE starting next year.  
 

● Increase in % of students meeting or exceeding on Math and ELA MCAS 
● Decrease in Chronic Absenteeism rates 
● Local assessments 
● Increase in % of students completing Advanced Courses by subgroups 

 
 
 
 
 
 



 
 

  
Needham School Committee 

March 19, 2024 

 
 
Agenda Item: Action 
 
Approve Creation of Transportation Reimbursement Fund 
 
 
 
 
 
Action Recommended: 
 
Upon recommendation of the Superintendent, that the Needham School 
Committee approves the creation of a transportation reimbursement fund 
as submitted. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NEEDHAM SCHOOL COMMITTEE 
 
Agenda Item #: ________________        Date: March 19, 2024 
 
Item Title: Create Transportation Reimbursement Fund 
 
Item Description: The recently approved legislation, “An Act Relative to 
School Operational Efficiency” (Acts of 2022 Chapter 198), gives municipal school 
districts the ability to create a transportation reimbursement fund under MGL c. 71 s. 99, 
similar to what regional schools are already able to do under MGL c. 71 s 16C.    
 
Under the new law, a school district can deposit transportation-related reimbursements 
made by the Connonwealth under MGL c. 71 directly to the fund, and can expend them 
for school transportation purposes without further appropriation. Reimbursements made 
by the Commonwealth pursuant to this statute, which include reimbursements for regular 
education students living more than 1.5 miles from school and for foster care students, 
may carry forward for one fiscal year.  Currently, Needham does not receive 
reimbursement in either category, although it has the ability to claim and receive 
reimbursement for foster care transportation, when applicable.  
 
Issues: MGL c. 71 s. 99 authorizes the creation of a Transportation 

Reimbursement Fund.  
 
Recommendation/Options:  Approve the creation of a Transportation Reimbursement 

Fund pursuant to MGL c. 71 s. 99 
 
Implementation Implications: 
 
Supporting Data: Session Law – Acts of 2022 Chapter 198 
 
School Committee  (circle one) 
 
Action  Information  Discussion          Consent Calendar 
  
Central Administrator  Town Counsel  Sub-Committee: ________________ 
 
Will report back to School Committee (date):  ______________________________ 
 
Respectfully Submitted,  
 
Anne Gulati 
 
Anne Gulati 
Assistant Superintendent for Finance & Operations 
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Acts (2022)

Chapter 198

AN ACT RELATIVE TO SCHOOL OPERATIONAL EFFICIENCY

Be it enacted by the Senate and House of Representatives in General
Court assembled, and by the authority of the same, as follows:

SECTION 1.  Section 4 of chapter 30B of the General Laws, as appearing
in the 2020 Official Edition, is hereby amended by striking out subsection (a)
and inserting in place thereof the following subsection:-

(a)  Except as permitted pursuant to this section and section 7, for the
procurement of a supply or service for a governmental body in the amount of
$10,000 or greater, but not more than $50,000, a procurement officer shall
seek written quotations from not fewer than 3 persons customarily providing
the supply or service; provided, however, that for the procurement of a supply
or service for a municipal or regional school district, such amount shall be
$10,000 or greater but not more than $100,000. The procurement officer shall
record the: (i) names and addresses of all person from whom quotations were
sought; (ii) purchase description used for the procurement; (iii) names of the
persons submitting quotations; and (iv) date and amount of each quotation.
Such information shall be retained in the file required pursuant to section 3. A
governmental body may require that any procurement for the governmental
body in an amount of not more than $50,000 shall be subject to section 5;
provided, however, that any procurement for a municipal or regional school
district such amount shall be not more than $100,000.
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SECTION 2.  Section 5 of said chapter 30B, as so appearing, is hereby
amended by striking out subsection (a) and inserting in place thereof the
following subsection:-

(a)  Except as permitted under section 6 or section 8, award of
procurement contracts in the amount of more than $50,000 or, in the case of a
municipal or regional school district, award of procurement contracts in the
amount of more than $100,000, shall conform to the competitive sealed
bidding procedures set forth in this section. This subsection shall not apply to
contracts for the procurement of real property.

SECTION 3.  Said section 5 of said chapter 30B, as so appearing, is
hereby further amended by inserting after the figure “$50,000”, in line 38, the
following words:- , or, for a municipal or regional school district, more than
$100,000.

SECTION 4.  Section 6 of said chapter 30B, as so appearing, is hereby
amended by inserting after the figure “$50,000”, in line 2, the following
words:- , or, a municipal or regional school district, more than $100,000,.

SECTION 5.  Section 6A of said chapter 30B, as so appearing, is hereby
amended by inserting after the figure “$50,000”, in line 2, the following
words:- , or, a municipal or regional school district, more than $100,000.

SECTION 6.  Section 7 of said chapter 30B, as so appearing, is hereby
amended by inserting after the figure “$50,000”, in line 2, the following
words:- , or, a municipal or regional school district, more than $100,000,.

SECTION 7.  Section 56 of chapter 41 of the General Laws, as so
appearing, is hereby amended by adding the following sentence:- This section
shall not prohibit payment to be made for: (i) school travel prior to the date of
travel; or (ii) the payment of software licenses, software maintenance
agreements or online subscription services for school curriculum prior to the
fiscal year in which services shall be rendered.
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SECTION 8.  Section 53F½ of chapter 44 of the General Laws, as so
appearing, is hereby amended by inserting after the word “utility”, in line 4,
the following words:- , school transportation service.

SECTION 9.  Said section 53F½ of said chapter 44, as so appearing, is
hereby further amended by inserting after the word “enterprise”, in line 22, the
following words:- ; provided, that for a school transportation service the
appropriate local entity shall be the school committee.

SECTION 10.  Section 49A of chapter 71 of the General Laws, as so
appearing, is hereby amended by striking out, in line 6, the words “, provided
that no payment therefor shall” and inserting in place thereof the following
words:- ; provided, however, that payment may.

SECTION 11.  Said chapter 71 is hereby further amended by adding the
following section:-

Section 99.  Notwithstanding section 53 of chapter 44 or any other general
or special law to the contrary, a school district may establish a School
Transportation Reimbursement Fund. Reimbursements made by the
commonwealth pursuant to this chapter may be deposited into the fund and
may carry forward for 1 fiscal year. Funds received by a school district shall
be deposited with the treasurer of the city or town and held as a separate
account and expended by the school committee for the purposes of school
transportation without further appropriation.

SECTION 12.  Section 8A½ of chapter 90 of the General Laws, as
appearing in the 2020 Official Edition, is hereby amended by adding the
following paragraph:-

The registrar shall act upon an application for a license issued pursuant to
this section within 14 days after of submission to the registry.

Approved, August 26, 2022.



 
 

  
Needham School Committee 

March 19, 2024 

 
 
Agenda Item: School Committee Comments 
 
 
Background Information: 
 
 
• Members of the School Committee will have an opportunity to report on 

events, information, and matters of interest not on the agenda. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Members of the School Committee available for comment: 
 
Andrea Longo Carter, Chair 
Elizabeth Lee, Vice-Chair 
Connie Barr 
Michael Greis 
Michael O’Brien 
Alisa Skatrud 
Matthew Spengler 
Lea Gruen, Student Representative member of School Committee 
 
 



 
 

  
Needham School Committee 

March 19, 2024 

 
 
Agenda Item: Information Items 
 

• Student Activity Funds FY2022 Accountants Report 
• Revised ACCEPT Education Collaborative Agreement 
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ACCEPT Education Collaborative Agreement 

Pursuant to MGL c 40, § 4E 

 

PREAMBLE/ AUTHORIZATION 

 
This document constitutes the Collaborative Agreement of the ACCEPT Educational Collaborative 

(hereinafter ACCEPT or the Collaborative), established pursuant to the provisions of MGL Chapter 40, 

Section 4E of the General Laws of the Commonwealth of Massachusetts and acts or amendments thereof 

as they may from time to time be enacted by the legislature, and 603 CMR 50.00. 

 

This Agreement replaces the original Agreement dated September 1, 1976, as most recently amended on 

May 19, 2015, entered into by and between the School Committees and charter school boards which are 

listed in Section I (hereinafter, the "member districts") and will be effective on July 1, 2024 after the 

approval of the member districts and the Massachusetts Board of Elementary and Secondary Education 

as indicated on the signatory page. 

 
SECTION I: MEMBERSHIP 

 
All member districts will appoint their superintendents or charter school board member as their appointed 

representatives. The membership of the ACCEPT Education Collaborative, as of the effective date of this 

Agreement, includes the School Committees from the following school districts, as indicated by the Chairs 

of the School Committees: 

 
• Ashland 

• Dover 

• Dover-Sherborn 

• Framingham 

• Franklin 

• Holliston 

• Hopkinton 

• South Middlesex Regional Vocational (Joseph P. Keefe Technical) 

• Medfield 

• Medway 

• Millis 

• Natick 

• Needham 

• Sudbury 

• Sherborn 

• Wellesley 

• Westborough 

 
SECTION II: MISSION, OBJECTIVES, FOCUS, AND PURPOSES 

 
Mission, Purpose and Focus 

Since its formation in 1974, ACCEPT Education Collaborative has established trusted partnerships to 

promote excellence and innovation in educational practice. The mission and purpose of ACCEPT is to 

leverage the collective power and resources of member school districts to provide excellent, cost-effective 

regional programs and services to unlock the potential of students, their families,  educators and 



4  

 

communities. ACCEPT currently offers a wide range of programs and services whose focus is to 

minimize the impact of student disabilities or weakness and maximize student outcomes including 

achievement, independence and participation in the community. 

 

To carry out the mission and purpose of the Collaborative, ACCEPT, acting through its Board of Directors, 

(hereinafter the Board or Collaborative Board) may contract with corporations, individuals, associations, 

agencies, and/or any other entities in order to obtain and provide services for a member district. In 
addition, the Collaborative, with the approval of the Board, will continue to increase and expand its level 

of service in general and special education, occupational-vocational education, professional development 

and training, home based and consultative services, research and development of innovative programs, 

and in any such area determined to be a need of member districts if such new programs are in alignment 

with ACCEPT's mission, vision and core values. 

 
Objectives of ACCEPT Education Collaborative are to: 

• Deliver efficient, cost-effective and high quality programs and services that minimize the impact 

of student disabilities and maximize student outcomes including achievement, independence and 
participation in the community 

• Develop and implement programs and an array of services that increase educational opportunities 

for students, families, educators and districts when it is determined that such programs and 
services can most effectively, efficiently and economically be provided on a Collaborative basis 

and complement, strengthen and meet the evolving needs of the member districts 

• Expand program options in alignment with the mission and purpose of the Collaborative to help 

districts maximize cost-efficiency and program effectiveness through a Collaborative effort 
• Provide safe, reliable and efficient transportation services for students with disabilities 
• Offer quality professional development opportunities to general and special education teachers, 

administrators, and related service providers, focused on closing the achievement gap, preventing 
unnecessary referrals to special education and personalizing learning for students 

SECTION III: PROGRAMS AND SERVICES 
 

ACCEPT will offer cost-effective programs and services deemed appropriate by the Board that 

complement and supplement the educational programs and services of the member districts. ACCEPT 

currently provides the following services and programs: 

I. Special education programs, particularly for low incidence populations 

2. Special education transportation 

3. Home-based parent training 

4. Behavioral and educational consultation and assessment services 

5. Professional development 

6. Support of initiatives from the Massachusetts Department of Elementary and Secondary 

Education 

7. Grant writing and implementation on behalf of school districts 

8.  Exploration and pursuit of grants and other funding to support identified needs of the member 

districts 

9. Education technology 
10. Medicaid reimbursement services 

The programs/services listed above are not all-inclusive; the Board, acting at the request of the Executive 

Director and/or member districts, may consider and approve other programs and services to be provided 
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by the Collaborative so long as such programs/services are in the best interest of the member districts and 

are not inconsistent with this agreement and MGL c 40, § 4E and 603 CMR 50.00, et seq., as amended 
from time to time. 

 
SECTION IV: GOVERNANCE 

 
Each member district executing this Collaborative Agreement shall annually appoint the superintendent of 

schools or charter school board member to serve as its representative (hereinafter referred to as appointed 

representatives) on the ACCEPT Education Collaborative Board. The Board shall provide overall 

management and supervision of ACCEPT. No employee, including the Executive Director, Treasurer, and 

Business Manager, of the Collaborative may serve on the Board. All appointed representatives and 

employees shall be public employees subject to MGL c 268A, which requires compliance with the 

conflict-of-interest law. 

 

It is the function and responsibility of the Board to formulate policy for ACCEPT and to oversee the 

operation of ACCEPT to the end that the educational needs of students enrolled in its programs are met in an 

effective and economical way, and that the needs of the member districts for efficient, joint programs and 

services are addressed. 

 
Each appointed representative shall be entitled to one vote. A quorum for conducting business shall 

consist of a simple majority of the appointed representatives. A quorum is not needed to close the 

meeting. In order to pass any motion, a majority vote of the appointed representatives present shall be 

required, except that a vote to terminate the Collaborative shall require a 2/3 vote of the Board and be 

approved in accordance with Section XII of this Agreement. The Executive Director, or designee, will 

act as executive secretary to the Board.  The Executive Director shall attend all Board meetings, but shall 

not be entitled to a vote. 

 
The Board shall hold at least six (6) meetings each fiscal year. The schedule for the meetings will be 

determined by the Board Chairperson in collaboration with the Executive Director at the last meeting of 

the year in preparation for the new fiscal year. The Executive Director may call special meetings for 

special purposes with consent of the Board Chairperson or by the Board Chairperson him/herself. 

Meetings will be posted in accordance with MGL c 30A §§ 18-25. 
 

At the last Board Meeting of the year, the Board will elect a Chairperson and vice-Chairperson 

by a majority vote of the appointed representatives present. The Chairperson, by vote of the 

Board, may appoint such subcommittees or advisory or operating committees of the Board as will 

facilitate the work of the Board. 

Each appointed representative shall be responsible for providing the following information to the 

representative's member district in accordance with the provisions of MGL c 40, § 4E and 603 

CMR 50.00, et seq.  

• Quarterly information and updates to the member district, at an open meeting, on the programs 

and services provided by the Collaborative 

• A copy of the Collaborative Agreement and any amendments 

• A copy of the annual budget and tuition rate 

• A copy of the annual report and financial audit 

• Notification of applications for real estate mortgages 

• A copy of any capital plan approved by the Board 

• Any additional information as may be requested by a vote of the member district or required in 

MGL c 40 § 4E, 603 CMR 50.00, et seq. and any amendments thereto 



6 
Effective July 1, 2024 

 

 

SECTION V: CONDITIONS OF MEMBERSHIP 

 
1. Each appointed representative shall be entitled to a vote, which cannot be delegated to any other individual. 

No appointed representative shall delegate his/her powers or send a representative in his/her place as a voting 

appointed representative and no member district shall delegate the rights, responsibilities, or duties of its 

appointed representative to any other individual, unless the member district is replacing the appointed 

representative with that individual. 

 

2. Each appointed representative is expected to attend each Board meeting. If a representative has missed one 

half of the meetings within a fiscal year, the Board Chair or Vice Chair will meet with the representative to 

discuss the representative’s attendance and determine a plan for attending Board meetings regularly.  

A representative who misses two-thirds of the Board’s meetings in a fiscal year will have a letter sent from 

the Chair or Vice Chair to the School Committee which appointed the representative detailing the lack of 

attendance, the need for active and regular participation in the business of the Board, and a notice that the 

representative’s participation in the Board will become inactive. An inactive representative will not count 

toward a quorum and will not have voting rights on the Board but will continue to have other rights and 

obligations of membership. The Chair, in consultation with the representative, Vice Chair and Executive 

Director, will determine when an inactive member can resume regular participation on the Board. 
. 

3. Each appointed representative must complete the training required by the Department of Elementary and 

Secondary Education (Department), as outlined in MGL c 40, § 4E and 603 CMR 50.05. Should an 

appointed representative fail to complete the required training within the timelines set in law and 

regulations, their member district shall not have voting rights on the Board, but shall continue to have all 

other rights and obligations of membership. The member district shall become an active member and voting 

rights shall be reinstated once the appointed representative completes the training. 

4. No appointed representative shall be eligible to serve in the positions of Executive Director, Treasurer, 

Business Manager or a person with responsibilities similar to those of a town accountant, or on the Board of 

Directors as an officer or employee of any related for-profit or non profit organization. No employee of the 

Collaborative may serve on the Board of ACCEPT (603 CMR 50.06 (2) (c)). 

5. No appointed representative shall receive an additional salary or stipend for his/her service as a Board 

member. 

6. Each member district will pay a yearly membership fee established by the Board in accordance with 

Section VII. 

SECTION VI: POWERS AND DUTIES OF THE BOARD 

 

The Board shall have all the powers and duties conferred and imposed upon educational Collaborative boards 

by law and conferred and imposed upon it by this Agreement and such other additional powers and duties as are 

specified in MGL c 40, §4E, 603 CMR 50.00 and any amendments thereof, or as may be specified in any other 

applicable general or special law. The Board is responsible for providing fiduciary and organizational oversight 

and accountability over the operation of the educational Collaborative including but not limited to what follows: 

 

The Board shall: 

• Be vested with the authority to enter into agreements with member and non-member districts or other 

Collaboratives to establish mutually beneficial programs and services or pricing arrangements. 

• Ensure adherence to this Agreement and progress toward achieving the purpose and objectives set forth in the 

Agreement; determine the appropriateness and cost-effectiveness of any borrowing, loans or mortgages, 
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consistent with Section VII C; approve all expenditures, including contracts, borrowing, and the purchase and 

sale of real estate; and ensure an annual report and independent financial audit for the previous fiscal year be 

completed annually and upon approval of the Board be submitted to the Commissioner the State Auditor and 

Chair of each member district no later than January 1 of each year. 

• Ensure the audit report is completed annually and made available on the Collaborative’s website and 

provided upon request. 

• Ensure that the Collaborative makes the annual report available on the Collaborative’s website and that the 

Collaborative must provide a printed hard copy of the most recent annual report to members of the public 

upon request. 

• Establish policies to support the operation of ACCEPT, and shall, from time to time, review the policies for 

their effectiveness and appropriateness. 

• Develop/ amend policies on personnel, students, finance and internal controls, and health and nursing. 

• Determine the amount of cumulative surplus revenue that may be held by ACCEPT at the end of a fiscal 

year consistent with the requirements of law and Section VII E of this Agreement; how and under what 

conditions surplus funds may be returned to member districts or credited to support Collaborative programs 

and services offered to member districts. 

• Appoint the Executive Director, Business Manager, and Treasurer and ensure there is segregation of duties 

among the Executive Director, Business Manager, and Treasurer. The Board will evaluate the Executive 

Director and Treasurer annually. 

o The Executive Director shall serve under the general direction of the Board and have the day to day 

responsibility for all activities of the Collaborative, and shall be responsible for development and 

implementation and oversight of all of its programs. The Executive Director is responsible for 

recruitment, retention, supervision and discipline of personnel, with the exception of the Treasurer, and 

shall be responsible for implementing Board policies and procedures consistent with the policies of the 

Board. In addition, the Executive Director shall have the authority granted by MGL c 40, §4E and any 

amendments thereto. The Executive Director shall maintain a website in accordance with MGL c 40 § 

4E that shall include the list of appointed representatives serving on the Collaborative Board, copies of 

the approved Board meeting minutes, a copy of the Collaborative Agreement and any amendments, a 

copy of the annual report and annual independent audit, and key contact information for the key 

educational Collaborative staff members. The Executive Director will give public notice of the date, time, 

location, and agenda items of all Board meetings in accordance with the MGL c 30A, §§ 18-25 

pertaining to the open meetings of state governmental bodies. Detailed, accurate records of every 

meeting will be kept in accordance with the law pertaining to the open meetings and made available on 

the Collaborative website. 

o The Business Manager shall be subject to MGL c 41, Sec 52 and have the powers and responsibilities, 

similar to those of a town accountant and consistent with 603 CMR 50.00 and the Board approved job 

description. The Business Manager may not be the Treasurer of the Collaborative. The Board shall 

ensure an annual evaluation of such employee's performance and effectiveness. 

o The Treasurer, appointed by the Board, need not necessarily be a Treasurer of a member town, or 

regional school district. The Treasurer is authorized, subject to the direction of the Board, to receive and 

disburse all monies of the ACCEPT fund without further appropriation. At the discretion of the Board, 

the Treasurer may make appropriate investments of ACCEPT's funds when such funds are not 

immediately necessary for operations, consistent with MGL c 44, § 55B. The Treasurer is also 

responsible for other tasks as determined by the Board and as stipulated in the Board approved job 

description, consistent with 603 CMR 50.00. No Collaborative employee or appointed representative to 

the Board may be the Treasurer. The Treasurer shall report directly to the Board. The Treasurer must 

give bond annually for the faithful performance of duties as Collaborative Treasurer in a form approved 

by the department of revenue and in a sum not less than the amount established by the Department as 

shall be fixed by the Board. The Collaborative Board of Directors shall annually evaluate the treasurer’s 

performance and effectiveness. 
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• Oversee the operation of the Collaborative to the end that the educational needs of students enrolled in 

Collaborative programs, as well as the goals of any cooperative program of the Collaborative, are met 

in an effective and economical way. 

• Employ teachers, at least one registered nurse and other professional personnel, and shall enter into 

contracts for the services of persons who are necessary for the operation of ACCEPT programs and 

services. 

• Ensure that the Collaborative shall annually prepare financial statements, including a statement of net assets 

(government-wide); statement of activities (government-wide); governmental funds balance sheet; 

governmental funds statement of revenues, expenditures, and changes in fund balance; general fund 

statement of revenues, expenditures and changes in fund balance, budget and actual; statement of fiduciary 

net assets; statement of changes in fiduciary fund net assets; and capital plan identifying current capital 

obligations or future planned capital projects. 

• The Collaborative, acting through its Board of Directors, may subject to chapter 30B, enter into contracts for 

the purchase of supplies, materials and services and for the purchase or leasing of land, buildings, and 

equipment as considered necessary by the Board of Directors and which the Board has found to be cost-

effective and in the best interests of ACCEPT, the member districts and consistent with Section VII C of 

this Agreement (Subject to MGL c 30B). 

• Create, amend, and repeal all by-laws, policies, and rules for the management and operation of ACCEPT. 

The Board has all other powers and duties consistent with MGL c 40 §4E. 

• Borrow money for any purpose consistent with the terms of this Agreement, including, but not limited to, to 

meet ongoing payroll obligations, to finance the purchase and/or lease of any real or personal property, 

including equipment, land, and/or a building(s) (including portables), and/or to finance any renovation, 

reconstruction and/or construction of any real property. 

No employee of the Collaborative may serve on the Board or shall be eligible to serve concurrently in the 

positions of Executive Director, Treasurer, or Business Manager or person with responsibilities similar to those 

of a town accountant. 

SECTION VII: FINANCE 

 

A. Financial Terms 
1.  Membership fees shall be assessed to each member district on July 1 of each year. Membership fees are to 

be used to offset the cost for administration and overhead. Each member district shall be charged 

membership dues based on a flat rate that offsets some of the administrative and overhead costs of the 

Collaborative determined annually by the Board as part of the budget process. Capital costs will be 

included in program fees and tuitions. 

2. The remaining administrative costs of the Collaborative will be distributed across all programs operated by 

the Collaborative through an administration allocation expense proportionate to the operating budget for 

each program. The proportional share of administrative costs will be added to the operating budget of each 

program operated by the Collaborative. 

3. The Board will set the fees, tuitions, and rates to be charged to districts for all Collaborative services 

annually based on the cost of providing the program or service. These include tuitions for specialized 

programs for students, hourly rates for therapy, evaluative, consultative, and the like services, and 

overhead calculations. Fees, tuitions, and rates will be calculated through the annual budgeting process for 

each program, including the administrative cost allocation noted in 2 above, with projections based on past 

usage. 

4. Districts will be charged per unit of usage, e.g. per student enrolled, per hour of service delivery, per mile 

per student on transportation route, per participant enrolled in courses or workshops, or per district for multi-

district initiatives. Each type of service may require a different schedule of billing, e.g. 3-4 times per year 
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for program tuitions, per use for courses/PD, monthly for transportation, etc. Non-member districts will be 

charged a 20% surcharge on all services to help offset the cost of Collaborative operations. 

5. The Board may enter into Agreements with member and non-member districts or other 

Collaboratives to establish mutually beneficial pricing arrangements. 

6. The Collaborative Board may apply, by an appropriate majority vote, for state, federal, corporate, or 

foundation grants, and may enter into contracts to obtain the funds necessary to carry out the purpose for which the 

Collaborative was established; and, the Board may accept gifts, grants, or contributions from governmental and 

private sources, whether in cash or in kind. 

7. The Board may enter into contracts to obtain the funds necessary to carry out the purpose for which the 

Collaborative was established. 

8. The Collaborative is subject to MGL c 30B for the procurement of goods and services. 

Procurement awards require Board approval. 

B. Collaborative Fund 

The Board shall establish and manage a fund to be known as the ACCEPT Educational Collaborative Fund 

(herein, "the ACCEPT fund"). The ACCEPT fund shall be the depository of all monies paid by the member 

districts and non-member districts and all grants, gifts, or contracts from the federal government, state 

government, charitable foundations, private corporations, or any other source; all such monies shall be paid 

directly to the Collaborative and deposited in the fund. 

 

C.    Borrowing 

At public meetings of the Board, the Board may authorize the borrowing of funds or enter into short- or 

long-term agreements or mortgages to acquire or improve real property and/or equipment to support 

Collaborative operations. The Board shall investigate options related to borrowing, loans, and mortgages in 

order to determine that the terms are the most favorable available at the time of the application. 

Through a majority vote, the Board will determine that the terms related to borrowing, loans, or mortgages 

are cost-effective and are the most favorable available at the time of the application; and shall determine, 

through a majority vote, that the borrowing, loans, and mortgages are necessary to carry out the purposes 

for which the Collaborative is established, in the best interest of the Collaborative and its member districts 

and consistent with the terms of the Collaborative Agreement. 

 

In the event that such borrowing, loan or mortgage is for the acquisition or improvement of real property 

the Board shall provide notice to each member district within 30 calendar days of applying for real estate 

mortgages; and discuss its intent to apply for a real estate mortgage at a public meeting of the Board prior to 

the meeting of the Collaborative Board at which the final vote is taken; see 603 CMR 50.07(8). 

D. Capital Reserve Fund 

ACCEPT may create a capital reserve fund to support costs associated with the acquisition, maintenance, 

and/or improvement of fixed assets, including real property, pursuant to a capital plan. Funds in a capital 

reserve fund may be used only for the project or purpose for which the account was established. The 

establishment of a capital reserve shall be subject to the approval of two-thirds of the member districts. 

 

The request for approval must state the reason for the reserve and a limit on the balance that may be held 

in the reserve. Deposits into the capital reserve shall be proposed and approved through the budget 

process. 

 
In the event that the purpose for which the capital reserve was created requires modification, the 

Collaborative Board shall revise its capital plan and provide notice to all member districts. If the member 

district does not vote to disapprove the revised capital plan within a 45-day period, that member district 

shall be deemed to have approved the revised capital plan. Two-thirds (2/3) approval of the member 

districts is required to revise the capital plan. 
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E. Surplus Funds 

Unexpended general funds, as defined in 603 CMR 50.00, at the end of the fiscal year plus any previous 

year's surplus funds, as determined through the financial statements, will be considered cumulative 

surplus. The determination of cumulative surplus shall not include funds deposited in a capital reserve 

as provided for in 603 CMR 50.07(10), funds deposited in trust in accordance with MGL c 32B, § 20, 

and any amounts prepaid for tuition or services in accordance with MGL c 40, § 4E. 

 

The Board will retain no more than 25 percent in cumulative surplus, in accordance with 603 CMR 

50.03(5)(b) 10. On an annual basis, after the Board has discussed the audit results of the previous fiscal 

year, the Board shall approve, by majority vote, the final dollar amount of the cumulative surplus. The 

Board shall determine whether such final dollar amount of surplus funds is within the established 25 

percent limit, and whether the funds will be retained by the Collaborative or whether all or some portion 

will be refunded to the member districts or credited to support programs and services offered to member 

districts by the Collaborative. 

In the event an amount is to be refunded to the member districts, each member district share will be 

apportioned in accordance with the percentage of usage in the program/service area that generated the 

surplus for the previous fiscal year, as determined by the annual financial audit. 

 

F. Annual Budget Preparation and Assessment of Costs 

The Board shall annually determine the Collaborative budget consistent with the timelines, terms, and 

requirements in MGL c 40, § 4E and 603 CMR 50.00.The Board shall identify the programs or services to 

be offered by Collaborative in the upcoming fiscal year and the corresponding costs. In the fall of each 

year, the Executive Director will consult with staff, look at trends and examine the prior year profit and 

loss statements to formulate and project expenses for the next fiscal year to run each program. The budget 

assumptions are based on the mission and core values of the Collaborative. The proposed budget shall 

contain all planned financial activity for all programs offered by the Collaborative for the upcoming fiscal 

year classified into line item categories. 

The line item projections include but are not limited to needed staff, supplies, rent, materials and 

equipment to run the program. Fees for service are determined by computing the expenses vs. the 

projected participation in each program for the next fiscal year. Forecasting of students that will be 

enrolled in special education and transportation programs in the next fiscal year is based on past history 

and ongoing discussions with key constituent leaders from member districts. 

The projected budget and fee structure is presented to the Finance and Budget Subcommittee, a subset of the 

appointed representatives, for feedback and review prior to presentation to the full Board. The Board shall 

hold a public meeting on the proposed budget prior to its adoption and shall adopt the final budget by an 

affirmative majority vote at a subsequent meeting no earlier than ten (10) working days after the Board 

meeting at which the Collaborative budget was first proposed but no later than May 30 of the preceding 

fiscal year. The Treasurer shall certify and transmit the budget and the tuition rates, membership dues and 

fees-for-service for the upcoming fiscal year to each member district not later than June 30 of the preceding 

fiscal year Adoption of the budget shall require a majority vote of the appointed representatives to the Board. 

 

G. Budget Amendments 

The Collaborative Board must approve all budget amendments including but not limited to those that 

decrease the budget and move those funds across line items. Any amendment to the budget that results in 

an increase in the tuition rates, membership dues or fees for services shall adhere to the following 

procedures: 

a. All appointed representatives shall, within ten (IO) working days of the public meeting at which 

the amendment was first proposed, report to their member districts the content of the proposed 
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amendment 

b. The Board at a second public meeting of the Board next following the Board meeting at which 

the amendment was first proposed shall vote on all amendments; adoption shall require a majority 

vote 

c. The Treasurer shall certify and transmit the amended tuition rates, membership dues and fees for 

services to each member district not later than ten (10) working days following the affirmative 

vote of the Board 

H. Payment Terms 

ACCEPT shall submit invoices to member and non-member districts for program tuitions on a quarterly 

basis. Fees for services to member and non-member districts will be billed on a monthly basis. 

Membership fees will be invoiced quarterly and paid within thirty (30) days of receipt of the ACCEPT 
invoice. Districts will pay for programs and services within thirty (30) days of receipt of ACCEPT's 

invoice. 

I. Financial Accounting System 

The Collaborative shall adopt and maintain a financial accounting system, in accordance with generally 

accepted accounting principles as prescribed by the governmental accounting standards board and any 

supplemental requirements prescribed jointly by the commissioner of elementary and secondary education 

and the commissioner of revenue, in consultation with the state auditor. At a minimum, the financial 

accounting system shall delineate: administration and overhead; rental of real property; program costs; 

capital expenditures, including fixed assets, real property or the improvement of real property; debt 

payments; deposits into a capital reserve; and all additional disclosures required in 50.08(2). 

 
SECTION VIII: PROCEDURE FOR AMENDING THE COLLABORATIVE AGREEMENT 

 

Any member district, any appointed representative, or the Executive Director, may initiate a proposal for 

amendment of this Agreement. The proposed amendment shall be presented in writing to the Executive 

Director of the Board no less than ten (10) days prior to a meeting of the Board at which it shall first be 

read. The proposed amendment shall be read a second time at the regular meeting next subsequent to its 

first majority reading, at which time it may be approved by a two-thirds (2/3) vote of the Board. If 

approved by the Board, the proposed amendment shall then be submitted to member districts. If approved 

by a simple majority of member districts the proposed amendment shall be submitted for approval to the 

Board of Elementary and Secondary Education; following approval the proposed amendment  shall 

become effective. 

SECTION IX: PROCEDURE FOR ADMITTING NEW MEMBER DISTRICTS 

 

A new School Committee or Charter School Board may be added to ACCEPT consistent with approval of 

the Board and subsequent to amendment of the ACCEPT Collaborative Agreement, consistent with the 

provisions of Section VIII, MGL c 40, § 4E, and 603 CMR 50.03 and Department guidelines, to reflect 

such membership. The applicant School Committee or Charter School Board shall apply in writing for 

admission to ACCEPT no later than December 31 of the fiscal year prior to the fiscal year in which the 

applicant School Committee or Charter School Board seeks membership. A School Committee or Charter 

School Board may be admitted to the Collaborative as of July 1st provided that all required approvals, 

including that of the Board of Elementary and Secondary Education, are obtained by the preceding April 

30th prior to the fiscal year in which the new member School Committee or Charter School Board is to be 

admitted to the Collaborative. If the process for amendment of the ACCEPT Agreement has not been 

finalized by April 30th, the new member district may appoint a non-voting representative to the ACCEPT 

Board for the subsequent fiscal year. During the first year of membership, a newly admitted district will 

pay a 10% surcharge for all programs and services. During the second year of membership, the surcharge 

will be reduced to 5%; in the following years, member district rates will apply. 
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SECTION X: PROCEDURE FOR WITHDRAWAL OF MEMBER DISTRICT 

Any member district may withdraw from ACCEPT at the end of any fiscal year, provided that all 
necessary approvals have been obtained consistent with 603 CMR 50.00 et seq. subject to the following 
terms: 

A. At least 180 days prior to the end of the current fiscal year, the withdrawing member district shall 

provide written notice to every other member district that is party to this Agreement as well as to 

the Executive Director of the Collaborative and the Collaborative Board of intent to withdraw. 

B. Written notification of a member district's intent to withdraw from the Collaborative at the end of 

a fiscal year shall include the following: 

1. Notification addressed to the Chair of the Board and the Executive Director that the member 

district has voted to withdraw from the Collaborative with the effective date of withdrawal; 

and 

2. A copy of the minutes from the School Committee meeting in which the member district 

voted to withdraw from the Collaborative. 

C. Within thirty (30) days of notification of a member district's intent to withdraw from the 

Collaborative, an amendment shall be prepared to reflect changes in the Agreement caused as a 

result of the change in membership of the Collaborative.  

D. Upon a two-thirds (2/3) affirmative vote of the Board, the Collaborative Agreement will be 

amended to withdraw the exiting member district. The Collaborative Agreement shall be 

amended consistent with Section VIII of this Agreement. The withdrawal is not in effect 

until and unless the Board of Elementary and Secondary Education has approved the 

withdrawal by April 30th of the fiscal year in which the withdrawal is to occur. 

E. Upon withdrawal from the Collaborative, a former member district shall not be entitled to 

any assets or a portion of any assets of the ACCEPT Collaborative, including any surplus 

funds that may have been carried over from prior years and any capital reserve fund that 

may have been established by the Board. 

F. Any member district who has voluntarily withdrawn from the Collaborative will continue 

to be liable to the Collaborative for its share of any debts, claims, demands, or judgment 

incurred, including obligations for post-employment benefits incurred during the 

district's membership in the Collaborative, against the Collaborative based on the 

member district's average per pupil enrollment in the Collaborative, in any 

Collaborative service, over the prior ten (10) fiscal years. 

G. A withdrawing member district will be charged a one-time exit fee, equal in amount to the 

annual membership fee established by the Board. This fee will be due prior to the end of the 

fiscal year that would mark the withdrawing district's final year as a member of the 

Collaborative. 

H. Following the final audit of that fiscal year's financial records, the withdrawing district will 

be reimbursed any funds that remain on balance at the Collaborative as a result of 

prepayments to the Collaborative by the member district for tuition or services under MGL 

c 40, § 4E. 

I. The withdrawal of any member district(s) at any time shall not affect the status of the 

Collaborative Agreement and the same shall remain in full force and effect until 

amended and approved by a 2/3 majority of the Board and subsequently approved by the 

majority of the member districts and the Board of Elementary and Secondary Education. 

Board. 

J. Any School Committee or Charter School Board who has voluntarily withdrawn from the 

Collaborative may re-apply for admission to the Collaborative in accordance with Article 

IX of this Agreement. 
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SECTION XI: PROCEDURE FOR TERMINATION OF A MEMBER SCHOOL DISTRICT 

 
The Board may vote to initiate the termination of the membership of any member district 

by a two-thirds (2/3) vote of the entire voting membership of the Board. The only reasons for 

such action shall be: 

I. The non-payment of certain obligations such as the non-payment of fees or 

assessments owed to the Collaborative; or 

2.  Any other action that would seriously jeopardize the financial stability of the Collaborative 

Procedure for such termination: 

I. The Executive Director of the Collaborative, with the authorization of the chairperson of 

the Board, must provide written notice to the member district of the facts on which any 

possible termination action may be based. This notice must give the member district thirty 

(30) days to correct the situation. 

2. The member district may work with the Executive Director and the Board Chair to develop 

a plan to address the situation. 

3. If the member district does not correct the situation within thirty (30) days, then the Board 

shall schedule the vote to terminate that district's membership at the next Board meeting, 

which is scheduled sixty (60) days after the expiration of the thirty (30) day period 

referenced in Paragraph 1. 

4. The Executive Director shall provide written notice to the chairperson of the member 

district's school committee and to the superintendent of that member school district of the 

date and time for the meeting at which the Board will consider initiation of termination of 

that member district's participation in the Collaborative. The notice will include a copy of 

the proposed amendment to this Agreement reflecting the termination of the member district. 

Such written notice shall be sent by certified mail or by overnight mail, both of which 

require acknowledgement of receipt of the written notice. In the written notice, the Board 

shall invite the member district to present any and all reasons why the Board should not 

terminate membership. 

5. Whether or not the member district appears at the Board meeting at which the initiation of 

termination of membership is to be discussed, the Board shall vote on the motion to initiate 

the termination the member district's participation in the Collaborative and on the 

amendment to the Agreement reflecting such termination. In order to initiate the termination 

of the membership, the Board must vote by two-thirds majority to do so and an amendment 

shall be prepared in accordance with Section VIII and submitted to the member districts 

and to the Board of Elementary and Secondary Education for approval. . Termination of 

the member district shall not be effective until the Collaborative has fully complied with 

Article VIII of this Agreement, the member districts have approved the amendment and the 

Board of Elementary and Secondary Education has approved the amendment to the 

Agreement. 

6. The effective date of a member district's termination from the Collaborative shall take effect 

on the next July I provided that the procedure outlined in paragraphs 1-5 has been 

completed by April 30. 

7. Upon termination from the Collaborative, a former member district shall not be entitled to any 

assets or a portion of any assets of the ACCEPT Collaborative, including any surplus funds that 

may have been carried over from prior years and any capital reserve fund that may have been 

established by the Board. 

8. Any member district of which membership has been terminated will continue to be liable to 

the Collaborative for its share of any debts, claims, demands, or judgment incurred, 

including obligations for post-employment benefits incurred during the district's 

membership in the Collaborative, against the Collaborative based on the member district's 
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average per pupil enrollment in the Collaborative, in any Collaborative service, over the 

prior ten (10) fiscal years. 

 

SECTION XII: TERMINATION OF THE COLLABORATIVE AGREEMENT 

 
The Executive Director, any appointed representative of the Board, or a member district may propose the 

termination of the Collaborative by submitting such a proposal in writing to the Chairperson of the Board 

and, by giving notice to all other member districts and the Executive Director at least twelve (12) months 

before the end of the current fiscal year. 
 

Within thirty (30) days of a request that the Board initiate termination proceedings, the Board shall 

discuss the request to terminate the Collaborative and determine next steps. The Collaborative may only 

be terminated at the end of any fiscal year (June 30) by a two-thirds (2/3) vote of the entire Board, subject 

to compliance with this section of this Agreement and compliance with the closing guidelines of the 

Department. 
 

Should the Board vote to initiate termination proceedings, notice must be provided to all member districts 

within ten (10) working days of such vote. Any Board vote to terminate the Collaborative must be confirmed 

by a vote of two-thirds (2/3) of the member districts. Following the affirmative votes to terminate this 

Collaborative Agreement, the Executive Director shall inform the member and nonmember districts who are 

served by the Collaborative and the Department in writing 180 days prior to the effective date of any 

termination along with the information required to be submitted to the Department pursuant to 603 CMR 

50.11. 
 

Prior to ACCEPT's termination, the ACCEPT Board shall arrange for a final fiscal audit of ACCEPT 

Collaborative. Such audit will be completed within ninety (90) days of the date of termination of 

ACCEPT. A copy of such audit report shall be sent to each member district and to the Department. Such 

audit must be completed before any assets (or liabilities) are disbursed. 

By January 31 of the fiscal year in which the termination shall occur, the ACCEPT Board will: 

1. Determine the appropriate disposition of the ACCEPT Collaborative funds, equipment and supplies 

2. Determine the fair market value of all assets for the Collaborative, including, but not limited to, real 

estate, capital property, equipment and supplies owned by the Collaborative; 

3. Determine the process for the appropriate disposition of federal/state funds. 

4. Identify the member district responsible for maintaining all fiscal, employee and program records. 

5. Identify the member and non-member district(s) responsible for maintaining student records. 

6. Determine the means of meeting all liabilities (debts and obligations) of the Collaborative, 

including obligations for post-employment benefits. All liabilities must be met before any 

monies are distributed to member districts. 

7. Ensure the appropriate disposition of all assets of the Collaborative, including any unencumbered 

funds held by the Collaborative, and any capital property and real estate owned by the 

Collaborative. Unless the Board determines otherwise, all assets shall be sold and the monies 

shall be distributed to the member districts based on the member district's average per pupil 

enrollment in the Collaborative, in any Collaborative service, over the prior ten (10) fiscal years, 

ensuring fairness and equity for all members. 

8. Determine the plans for member districts to address the needs of students that were being 

addressed by the Collaborative. 

No part of the net earnings of the Collaborative shall inure to the benefit of any appointed representative, 

Executive Director, or any private individual (except that reasonable compensation may be paid for 

services rendered to or for the Collaborative by a private individual who is not a member, director or 
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officer of the Collaborative), and no appointed representative or officer shall be entitled to share in the 

distribution of any of the assets upon dissolution of the Collaborative. 

Following the affirmative vote of the member districts to terminate the Collaborative Agreement the 

Board shall notify the Department of the official termination date of the Collaborative, and shall submit 

the documentation required by 603 CMR 50.11 to the Department. 

If the Collaborative receives a notice of intent to revoke approval of its Agreement, it shall immediately 

begin planning for termination of the Collaborative by providing notice to member districts and non 

member districts and by following the procedures of 603 CMR 50.11. 

   

SECTION XIII: INDEMNIFICATION 

 
Neither the Executive Director nor any member of the Board shall be liable to the Collaborative or to any 

member district hereof for any act or omission of the Executive Director or any member of the Board or 

be held personally liable in connection with the affairs of the Collaborative except only liability arising 

out of his own willful misfeasance, bad faith, gross negligence or reckless disregard of duty to the 

Collaborative or its member districts. 

 
Neither the Executive Director nor any member of the Board shall be personally liable for any debt, 

claim, demand, judgment, decree, liability or obligation of any kind of, against, or with respect to the 

Collaborative or arising out of any action taken or omitted for or on behalf of the Collaborative and the 

Collaborative shall be solely liable therefore and resort shall be had exclusively to the Collaborative 

property for the payment or performance thereof and each member of the Board and any Executive 

Director shall be entitled to full indemnity and full reimbursement out of Collaborative property, 

including, without limitation, fees and disbursements of counsel, if, contrary to the provisions hereof, 

such Board member or Executive Director shall be held personally liable. Any person dealing with the 

Collaborative shall be informed of the indemnification contained herein and, where the Board deems it 

appropriate, documents or instruments executed by or by authority of the Board shall contain reference 
hereto. 

 
The Executive Director and his/her legal representatives and each Board member and his/her legal 

representatives shall be indemnified by the Collaborative against all liabilities and expenses, exclusive of 

amounts paid to the Collaborative, including judgments, fines, penalties, amounts paid in settlement and 

counsel fees, incurred in reasonable settlement of any action, suit or proceeding to which such member of 

the Board or Executive Officer or his/its legal representatives may be made a party or otherwise involved 

by reason of his/its capacity as member of the Board or Executive Officer, except only liabilities and 

expenses arising out of his/its own willful misfeasance, bad faith, gross negligence or reckless disregard 

of duty to the Collaborative as final adjudged in such action or, in the event of settlement or termination 

of such action without final adjudication, as determined by independent counsel for the Collaborative. 

Said right of indemnification shall be in addition to any other rights to which such member of the Board 

or Executive Officer may be entitled as a matter of law or which may be lawfully granted to him/it. 

 
The costs of such liabilities or expenses which are not borne by the ACCEPT's insurance carriers shall be 

apportioned among, assessed to and paid by the member districts that were members of ACCEPT at the 

time of the occurrences giving rise to the liability or expenses, whether or not any such member district 

has thereafter withdrawn from ACCEPT, in accordance with the provisions concerning the 

apportionment, assessment and payment of operating costs applicable at the time of the occurrences 

giving rise to the liability or expense. 
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SECTION XIV: COMPLIANCE WITH SECTION 501(c)(3) STATUS 

 
Notwithstanding any other provision of these articles, the ACCEPT Education Collaborative, while a 

public entity, is organized exclusively for educational purposes, as specified in Section 501(c) (3) of the 

Internal Revenue Code, and shall not carry on any activities not permitted to be carried on by any entity 

exempt from Federal income tax under Section 501 (c) (3) of the Internal Revenue Code. 

 

No substantial part of the activities of the Collaborative shall be the carrying on of propaganda, or 

otherwise attempting to influence legislation, and the Collaborative shall not participate in or intervene in 

(including the publication or distribution of statements) any political campaign on behalf of or in 

opposition to any candidate for public office. 

 

 

SECTIONXIV: NON-DISCRIMINATION 

 
The ACCEPT Education Collaborative does not discriminate on the basis of race, color, sex, gender 

identity, religion, national origin, disability or sexual orientation and ensures that all students have equal 

rights of access and equal enjoyment of the opportunities, advantages, privileges and courses of study. 

The Board's policy of nondiscrimination will extend to students, staff, the general public, and 

individuals with whom it does business. 

 
The ACCEPT Education Collaborative is an Equal Opportunity Employer. 

 
This Agreement shall take effect on July 1, 2024, and subsequent to the of approval of the member 

school districts and by the Board of Elementary and Secondary Education, as previously outlined in this 

Agreement and shall continue indefinitely. This Agreement has been approved by duly authorized votes at 

public meetings held by the individual School Committees and Charter School Boards whose 

Chairpersons have signed below. 

 
Date of first reading:   12/13/2023  

 
Date of second reading:  3/6/2024  

 
Date approved by Collaborative Board of Directors:  _  
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Dates approved by member School Committees/Charter School Boards: 

 

 

 

Chairperson, School Committee of Town of Ashland Date of Vote 
 

 

 

Chairperson, School Committee of Town of Dover Date of Vote 
 

 

 
 

 

Chairperson, School Committee of Dover/Sherborn 

Regional School District 
Date of Vote

 

 
 

 

Chairperson, School Committee of Town of Framingham Date of Vote 
 

 

 

Chairperson, School Committee of Town of Franklin Date of Vote 
 

 

 

Chairperson, School Committee of Town of Holliston Date of Vote 
 

 

 

Chairperson, School Committee of Town of Hopkinton Date of Vote 
 

 

 

Chairperson, School Committee of Town of Medfield Date of Vote 
 

 

 

Chairperson, School Committee of Town of Medway Date of Vote 
 

 

 
  

Chairperson, School Committee of Town of Millis 

 

 

Chairperson, School Committee of Town of Natick 

Date of Vote 
 

 

 

    Date of Vote

 

 
  

Chairperson, School Committee of Town of Needham Date of Vote 
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Chairperson, School Committee of South Middlesex Regional Date of Vote 

 

 

 
  

Chairperson, School Committee of Town of Sudbury Date of Vote 

 

 
  

Chairperson, School Committee of Town of Sherborn Date of Vote 

 

 
  

Chairperson, School Committee of Town of Wellesley Date of Vote 

 

 
  

Chairperson, School Committee of Town of Westborough Date of Vote 

 

 

Approved on behalf of the Massachusetts Board of Elementary and Secondary Education by: 

 

 

 
  

Commissioner   Effective Date 
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