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6:30 p.m. Public Comments

6:35 p.m. School Committee Chair and Subcommittee Updates
6:40 p.m. Superintendent’s Comments

6:45 p.m. Consent Items

e Minutes of the Meetings of January 24, 2023, February 7, 2023,
February 28, 2023, March 7, 2023 and March 21, 2023

e Disposal of Surplus Items

Discussion Items

6:45 p.m. Portrait of a Needham Graduate - Student Presentation
7:10 p.m. High Rock School Improvement Plan
8:00 p.m. Theatrical Lighting and Sound Update

8:30 p.m. School Committee Comments
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Agenda Item: Public Comments

Background Information:

e The School Committee Chair will offer the opportunity for the public to
speak to the School Committee on issues not on the agenda.
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Agenda Item:  School Committee Chair and Subcommittee Updates

Background Information:

o The Chair and subcommittee members may offer brief updates on issues
not on the agenda.

Members of the School Committee available for comment:

Matthew Spengler, Chair

Andrea Longo Carter, Vice Chair

Connie Barr

Michael Greis

Elizabeth Lee

Michael O’Brien

Alisa Skatrud

Dilin Meloni, Student Representative member of School Committee
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Agenda Item:  Superintendent’s Comments

Background Information:

Superintendent Daniel E. Gutekanst will apprise the School Committee of
events, information, and matters of interest not on the agenda.
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Agenda Item: Consent Agenda

e Minutes of the Meetings of January 24, 2023,
February 7, 2023, February 28, 2023, March 7, 2023
and March 21, 2023

e Disposal of Surplus Items
Chair: “Does anyone wish to remove any item from the consent agenda?”
If none removed:

“There being no objection, these items are adopted by unanimous consent.”




Needham School Committee
Minutes of the Meeting
January 24, 2023

School Committee member, Michael Greis, called the January 24,
2023, meeting to order at 6:30 p.m. Mr. Greis stated that both
the Chair and Vice-Chair are out of town and that the Chair is
participating remotely. This meeting is broadcast on live
stream at: https://www.needhamchannel.org. The meeting is
accessible via Zoom for public comment.

Members of the School Committee present were:

Matthew Spengler, Chair (remote) Elizabeth Lee
Connie Barr Michael O’Brien
Michael Greis Alisa Skatrud

Dilin Meloni (non-voting Student Member)
Members of the Central Administration present were:

Dan Gutekanst Alexandra M. McNeil
Anne Gulati Carmen Williams
Mary Lammi

Also present were:

Jimmy Odierna, Needham High School Math Teacher

Jill Krajewski, Needham High School Biology Teacher

John Sherry, Needham High School Physics Teacher

Needham High School 9IP Students - Brooke DeMaio and Amina Kamara
Needham High School 10IP Students - Jason-Christian Andrade,
Justin Maira, and Sam Treacy

Needham High School Principal Aaron Sicotte

Pollard Middle School Principal Tamatha Bibbo

High Rock School Principal Jessica Downey

Public Comments

Chairman Spengler offered the opportunity for members of the
public to speak to the School Committee on issues not on the
agenda, either in person or on the Zoom link. Chairman Spengler
stated that members of the community could also contact the School
Committee via email at schoolcommitee@needham.kl2.ma.us.

There were no comments.

School Committee Chair and Subcommittee Updates

Elizabeth Lee stated that she had the pleasure of attending the
REAL Coalition (Race, Equity, Access, Leadership) meeting on
Thursday afternoon. She stated that Dr. Gary Bailey facilitated
the discussion. She stated that participants had the opportunity
to read an article by Tema Okun titled “White Supremacy Culture.”
She stated that participants were asked to think about the ways
that white supremacy culture impacts our own lives and the work
that we do.

Superintendent's Comments

Superintendent Gutekanst deferred his comments to the student
presentation.

DISCUSSION ITEMS

Student Presentation: Portrait of a Needham Graduate

Public Comments

School Committee
Chair and
Subcommittee
Updates
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Comments

Student
Presentation:
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Portrait of a

Dr. Gutekanst stated that throughout the school year, different Needham Graduate

schools and staff would share how one of the five attributes in
the Portrait of a Needham Graduate are reflected in teaching and
learning in the Needham Public Schools:

e Creative Thinkers and Problem Solvers

e Communicators and Collaborators

e Socially and Culturally Responsive Contributors
e Responsible and Resilient Individuals

[ Empowered Learners

Dr. Gutekanst welcomed teachers and students from Needham High
School to share their experiences.

Jimmy Odierna shared some background on the 9% and 10t Grade
Interdisciplinary Program. He stated that the program is a
project-based approach to interdisciplinary learning at the
honors level in each grade. The curriculum content is the same
as traditional classes. Cluster-like, where classes have shared
units and themes, as well as multidisciplinary activities and
projects. Not a co-taught model; each class feels like a regular
class, but the content is connected throughout courses, and
classes come together for major projects, and 9IP is optional to
sign up for 10IP.

Jill Krajewski stated that as a teacher, the value added from
this program is the single best professional experience she has
had in the last twenty years. She stated that working alongside
teachers with a common goal and getting to know students in a
very different way from teaching isolated classes has been super
important. She stated that what works is the focus on common
goals, collaboration, and the practice of working together.

John Sherry stated that students are currently researching the
history of world atrocities and have a choice on what area they
want to dig deeper on. He added that they do small group and
individual research and share their learning. He stated that it
integrates with math and science to design memorials based on
what the students wish to memorialize. He described the math and
physics component of the project where design and development
are taught. He stated that the value added is hidden. He stated
that it is the 2lst-century skills that allow students to work
through all aspects of this and tie it all together for one end
project.

Mr. Odierna shared additional information that covers the basic
units, projects, and activities. Ms. Krajewski highlighted 9IP
projects. Mr. Sherry highlighted 10IP projects. Mr. Odierna
described the characteristics that 9IP teachers put together when
designing the program. Students shared their perspectives on the
experiences they gained from the program. Discussion followed.

2023-2024 Middle School & High School Program of Studies

Dr. Gutekanst introduced this item. He stated that each year,
the School Committee reviews discusses, and approves the middle
school and high school programs of study. He noted that the
School Committee would vote on the proposed 2023-2024 Program of
Studies at its next meeting.

Dr. Gutekanst welcomed Needham High School Principal Aaron
Sicotte, Pollard Middle School Principal Tamatha Bibbo, and High
Rock School Principal Jessica Downey. He invited them to share a
review of the proposed changes to the Program of Studies for
2023-2024.

2023-2024 Middle
School & High
School Program
of Studies
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Principal Bibbo and Principal Downey presented areas of
adjustment to the Program of Studies. Those areas include Vision,
Values and Statement of Purpose (pages 3 & 4), Literacy Department
Overview and Literacy Supports (pages 9 & 29), Special Education
Services (pages 14-16), and Spanish 8A (page 41).

Principal Sicotte presented adjustments to the Program of
Studies. He noted that the changes and additions allow the school
administration to strengthen its course and elective offerings
to meet students' current needs and interests while offering the
variety of options that have been presented in the past. He added
that the adjustments are intended to provide greater clarity on
the courses themselves, the prerequisites, and the nature of our
levels. Principal Sicotte also noted that a few new courses are
being offered. The complete 2023-2024 Middle School & High School
Program of Studies report is available online at
www.needham.kl2.ma.us. Discussion followed.

Athletic Program Update

Dr. Gutekanst introduced this item. He welcomed Dan Lee, Athletic
Director, and Ricardo Andrade, Interim Assistant Athletic
Director. Dr. Gutekanst stated that Mr. Lee had accepted the
position of Athletic Director at Lincoln-Sudbury Regional High
School, a community in which he lives and the high school from
which he graduated. Dr. Gutekanst stated that this is an
opportunity for him to return home after serving in the Needham
Public Schools for ten years. Dr. Gutekanst noted that the program
has grown under Mr. Lee’s leadership and has become more
inclusive. Dr. Gutekanst stated that it is a great program, and
Mr. Lee has ensured that student-athletes work well together.
Dr. Gutekanst thanked Mr. Lee for his leadership over the years.

Mr. Lee thanked Dr. Gutekanst and Principal Sicotte for their
support over the past ten years. Mr. Lee shared a video that

tells the story of the Athletic Program. Discussion followed.

Action Item

Vote FY24 Budget Recommendation

Upon recommendation of the Superintendent, that the Needham
School Committee approves the FY24 School Operating Budget
Recommendation in the amount of $92,155,973.00 as submitted.
Connie Barr moved, and Alisa Skatrud seconded the motion.
Discussion: None

Roll Call Vote: Connie Barr votes Aye; Alisa Skatrud votes Aye;
Elizabeth Lee votes Aye; Michael O'Brien votes Aye; Michael Greis
votes Aye; and Matthew Spengler votes Aye.

The motion carried; the vote was 6-0-0

School Committee Comments

Chairman Spengler expressed his appreciation to Mr. Greis for
facilitating this meeting. Chairman Spengler mentioned that METCO
is looking for volunteers to mentor and tutor 4th and 5th-grade
students and are offering a paid tutoring position. He stated
that the paid tutoring position requires that the candidate is
present at the METCO Headquarters several days a week from 4 pm
to 6 pm. Chairman Spengler noted that anyone could apply for this
position, including high school students needing to fulfill
Community Service requirements.

Connie Barr referred to an information item in the School
Committee Packet: Black Ice - Documentary. She stated that
several Needham High School alums wrote and produced the film.

Athletic Program
Update

Vote FY24 Budget
Recommendation

School Committee
Comments
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She stated that the film, a documentary, is inspired by the high
school experience where multiple students died by suicide between
2004-20009. She stated that she appreciates the work of these
students.

Dr. Gutekanst stated that a staff member is taking the lead on
this project and is looking to film next spring. He also stated
that he would bring a request to the School Committee to use some
classrooms in the fagade of Needham High School. He stated that
it would be a film based on a true story but will be
fictionalized. He added that it would be quite a production with
film crews coming in from California to work on the film.

Michael Greis commented that the Needham High School French Club
had done a great deal of outreach work. He stated that they would
be hosting their 9th Annual French Cultural Night on Friday,
February 374, from 7:00 PM to 8:30 PM. He stated that students
are raising awareness for the Power of Education Foundation this
year. He noted that this organization offers opportunities for
individuals and groups to sponsor children in Haiti. He added
that full sponsorship covers the cost of education, nutritious
school meals, school supplies, uniforms, and other holistic
programming. Mr. Greis stated that the presentations would be
from French-speaking students, artists, and authors. He noted
that this is a great tradition and encouraged everyone to attend.

A list of all documents used at this School Committee meeting is
available at:
http://www.needham.k12.ma.us/districtinfo/schoolcommittee/
packets 2022-2023.

At approximately 8:30 p.m., Connie Barr moved, and Alisa Skatrud
seconded the motion to adjourn the January 24, 2023, School
Committee Meeting.

Roll Call Vote: Connie Barr votes Aye; Alisa Skatrud votes Aye;
Elizabeth Lee votes Aye; Michael O'Brien votes Aye; Michael Greis
votes Aye; and Matthew Spengler votes Aye.

The motion carried; the vote was 6-0-0

Minutes Prepared by,
Cheryl Gosmon

A List of
Documents

Adjournment



Needham School Committee
Minutes of the Meeting
February 7, 2023

Andrea Longo Carter, the Needham School Committee Vice-Chair,
called the February 7, 2023, meeting to order at 6:30 p.m. She
stated that she would be Chairing the meeting this evening
because Chairman Spengler cannot participate in person but will
be participating via Zoom. This meeting is broadcast on live
stream at: https://www.needhamchannel.org. The meeting is
accessible via Zoom for public comment.

Members of the School Committee present were:

Matthew Spengler, Chair (remote) Elizabeth Lee
Andrea Longo Carter, Vice-Chair Michael O’Brien
Connie Barr Alisa Skatrud

Michael Greis
Dilin Meloni (non-voting Student Member)

Members of the Central Administration present were:

Dan Gutekanst Alexandra M. McNeil
Anne Gulati Carmen Williams
Mary Lammi

Also present were:

Tamatha Bibbo, Principal, Pollard Middle School

Mark Healey, Director of Science and Engineering, grades 6-8,
High Rock and Pollard Middle School

Pollard Middle School students Serena Tanna, Max Shoemaker,
Leelah Murstein, and Donovan Hallmark

Public Comments

Chairman Spengler offered the opportunity for members of the
public to speak to the School Committee on issues not on the
agenda, either in person or on the Zoom link. Chairman Spengler
stated that members of the community could also contact the School
Committee via email at schoolcommitee@needham.kl2.ma.us.

There were no public comments.

School Committee Chair and Subcommittee Updates

There were no School Committee Chair and Subcommittee updates.

Superintendent's Comments

Superintendent Gutekanst took a moment to recognize several
Needham High School students and their teachers for being
recognized by the Boston Globe Scholastic Art and Writing
awards. He stated that specifically, artwork that was awarded
the Gold Key had been advanced to the National Competition,
which is currently being reviewed by a panel of creative
professionals. He stated that the national medalist for the
National Scholastic Art Program would be announced later this
spring, and if the past is any prelude to the present, then
sometimes this work, depending on how far the students get, is
displayed at the Smithsonian in Washington. Superintendent
Gutekanst congratulated Gold Key awardees Andrew Berkman, Nora
Srinivas, Sam Villa, Gabriela Diaz, and Grey Whalen.

Superintendent Gutekanst recognized Pollard Middle School
student Andre Shang, who is Needham’s 2023 Project 351

Public Comments

School Committee
Chair and
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Updates
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Ambassador. Superintendent Gutekanst stated that Andre is an
eighth grader from Pollard and was selected as Needham’s 2023
Project 351 Ambassador for his inspiring service ethic and
values of kindness, compassion, humility, and gratitude.
Superintendent Gutekanst stated that Project 351 represents all
the communities in Massachusetts. He stated that Project 351 is
a nonprofit organization that empowers a youth-led movement for
change, powered by an eighth-grade student representing every
city and town in Massachusetts. On January 14 united with more
than 425 ambassadors and alum mentors for the 13*" annual launch
and service day in honor of Dr. Martin Luther King. He stated
that the launch day kicked off 12 months of leadership
development through unifying service mentorship and enrichment
through Project 351 Service Leadership Academy. Superintendent
Gutekanst congratulated Andre on being Needham’s Ambassador to
Project 351.

Consent Items

1. FY23 Budget Transfers

2. Disposal of Surplus Items

3. Accept Donations
Vice-Chair Longo Carter asked if members of the School Committee
wanted to remove any item from the Consent Agenda. Vice-Chair

Longo Carter stated that because there are no objections, the
items are adopted by unanimous consent.

DISCUSSION ITEMS

Pollard Middle School Improvement Plan

Dr. Gutekanst introduced this item. He stated that the Pollard
Middle School Council has worked collaboratively this past year
to advise Principal Tamatha Bibbo and develop and maintain the
School Improvement Plan. He stated that in accordance with M.G.
L. Chapter 71, Section 59c, the Superintendent has approved the
Pollard Middle School Improvement Plan. Dr. Gutekanst welcomed
Principal Bibbo and members of the Pollard Middle School Council
and invited them to present the Pollard Middle School Improvement
Plan.

Principal Bibbo introduced Mark Healey, Director of Science and
Engineering, and students Serena Tanna, Max Shoemaker, Leelah
Murstein, and Donovan Hallmark. Principal Bibbo noted that these
students have served on the Pollard School Council for two years
and have been nominated by their teachers as students to represent
the rest of their classmates. She stated that it has been
wonderful working with them, that they come to all the School
Council meetings, and that they have been working on the School
Improvement Plan.

Principal Bibbo stated that the Pollard Core Values are that all
members of the Pollard community will: Be curious, confident,
and independent learners; Act with compassion, integrity, and
inclusivity; and strive for personal growth. Principal Bibbo
stated that the Pollard community uses these core values to drive
its decisions. Principal Bibbo noted that we want our students
to be curious, confident, and independent. She added that the
Pollard community would expand and imbed the Portrait of a Needham
Graduate competencies so all staff and students will be familiar
with and can articulate the five competencies and practice these
skills repeatedly throughout their pre-K to 12 experiences.

Principal Bibbo and Mr. Healey presented two highlights from the
Pollard Middle School Improvement Plan under Goal#2: Expand
Interdisciplinary Learning Opportunities for English Language

Consent Items

Pollard Middle
School
Improvement Plan
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Arts (ELA) and Social Studies Collaboration in Science, Math,
and Engineering. The complete Pollard Middle School Improvement
Plan report is available at www.needhamkl2.ma.us. Discussion
followed.

Policy IJL Selection and Adoption of Library/Media Learning
Resources First Reading

Vice-Chair Longo Carter introduced this item. She stated that
the School Committee Policy Subcommittee met to review its policy
around the selection and adoption of library and media learning
resources. She stated that Policy IJL would replace outdated IIAC
and reflects the current National School Boards Association
letter designation.

Vice-Chair Longo Carter stated that the School Committee Policy
Subcommittee reviews outdated, redundant, or irrelevant policies.
She stated that Connie Barr, Michael O’Brien, and Alisa Skatrud
are Policy Subcommittee members. She stated that this would be
the first reading of the policy, and the policy will be brought
back to a subsequent meeting for approval.

Connie Barr summarized the purpose of the policy. She stated that
Carmen Williams, Assistant Superintendent of Instruction and
Innovation, and Jean Tower, Director of Media and Digital
Learning, took a hard look at the current policy and, based on
the American Library Association, Library Bill of Rights, made
some decisions about changing the policy.

Dr. Williams stated that Ms. Tower did the heavy 1lifting in
drafting this policy, which is student-centered and advances the
School Committee’s commitment to equity. She added that the
policy was informed by professional associations and a landscape
analysis of what’s going on in public schools.

Dr. Gutekanst stated that the School Committee Packet has the
policy and procedure for dealing with 1library materials

challenges. Discussion followed.

Bullying Prevention and Intervention Plan Update

Dr. Gutekanst introduced this item. He stated that Mary Lammi,
Assistant Superintendent for Student Support Services, will
provide information on the draft Bullying Prevention and
Intervention Plan. Dr. Gutekanst invited Ms. Lammi to present
the update.

Ms. Lammi presented the Bullying Prevention and Intervention
Plan. She provided an overview that supports the purpose behind
the plan, and she spoke about the process that went into the
plan’s development. Ms. Lammi stated that Massachusetts General
Law prohibits School Bullying (M.G.L. c.71§ 370)and requires all
districts to develop and adhere to a plan to address bullying
prevention and intervention. She stated that the Bullying
Prevention and Intervention Plan is the district’s blueprint for
preventing and responding to bullying issues within the context
of Social Emotional Learning and other healthy school climate
initiatives. She stated that the Needham Public Schools Bullying
Prevention and Intervention Plan (BPIP) was initially developed
in 2010 and continues to be reviewed and updated as needed every
two years. Ms. Lammi noted the district’s commitment to ensuring
that it is creating safe, supportive, and inclusive learning
environments that prevent whenever possible, as well as eliminate
all forms of bullying, cyberbullying, and other harmful and
disruptive behavior. Ms. Lammi also noted that the district is
committed to ensuring that it provides all students with skills,
knowledge, and strategies so that they can prevent or respond to
bullying, harassment, or teasing. She added that the district
wants to ensure that it is taking specific steps for certain
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populations of students who may be more vulnerable to bullying
based on actual or perceived differences in their
characteristics. Ms. Lammi stated that the district wants to be
sure that it responds promptly to all reports of bullying,
cyberbullying, and retaliation. The complete Bullying Prevention
and Intervention Plan report is available online at
www.needhamkl2.ma.us. Discussion followed.

ACTION ITEMS

Approve 2023-2024 Middle School & High School Program of Studies

Upon recommendation of the Superintendent, that the Needham
School Committee approves the 2023-2024 Middle School and High
School Programs of Studies as amended and submitted.

Michael Greis moved, and Michael O’Brien seconded the motion.
Discussion: None

Roll Call Vote: Connie Barr votes Aye; Michael Greis votes Aye;
Alisa Skatrud votes Aye; Elizabeth Lee votes Aye; Michael O'Brien
votes Aye; Matthew Spengler votes Aye; and Andrea Longo Carter
votes Aye.

The motion carried the vote was 7-0-0.

Approve Westborough Public Schools Admittance to ACCEPT Education
Collaborative

Background:
Needham Public Schools belongs to two collaboratives, The

Education Cooperative (TEC) collaborative and the Accept
Collaborative. Both collaboratives provide additional services
for students and professional learning for staff. The Accept
Collaborative can expand or decrease their participation by
member districts with a vote of the local School Committees and
approval by DESE. Westborough Public Schools is requesting to
be a member of Accept Education Collaborative. Each member School
Committee is required to vote approval to admit a new member
district.

Upon recommendation of the Superintendent, that the Needham
School Committee approves admittance of the Westborough Public
Schools to the ACCEPT Education Collaborative.

Michael Greis moved, and Connie Barr seconded the motion.
Discussion: None

Roll Call Vote: Connie Barr votes Aye; Michael Greis votes Aye;
Alisa Skatrud votes Aye; Elizabeth Lee votes Aye; Michael O'Brien
votes Aye; Matthew Spengler votes Aye; and Andrea Longo Carter
votes Aye.

The motion carried the vote was 7-0-0.

Approve Commercial Use of School Property for Documentary Black
Ice

Background:
School Committee Policy KGA requires a vote of the School

Committee to authorize the use of school buildings or property
for commercial purposes.

Upon recommendation of the Superintendent, that the Needham
School Committee approves the use of Needham High School for the
purpose of filming a documentary, Black Ice.

Michael Greis moved, and Connie Barr seconded the motion.
Discussion: None

Approve 2023-
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Roll Call Vote: Connie Barr votes Aye; Michael Greis votes Aye;
Alisa Skatrud votes Aye; Elizabeth Lee votes Aye; Michael O'Brien
votes Aye; Matthew Spengler votes Aye; and Andrea Longo Carter
votes Aye.

The motion carried the vote was 7-0-0.

Vice Chair Longo Carter read aloud the rules pertaining to
conflict of interest and voting the Rule of Necessity. Vice-Chair
Longo Carter asked if any School Committee member might be unable
to vote on the following two Action Items relative to fees due
to a potential conflict of interest. She stated that typically
members who have raised their hands and believe they may suffer
from a conflict of interest would be excluded from the
conversation and vote on the fees. However, if these members were
excluded, there would not be a quorum to vote on the fees.
Therefore, she can invoke the rule of necessity because there is
no quorum present to vote on the fees, and no other agency has
the authority to vote on the fees. Vice-Chair Longo Carter invokes
the rule of necessity so that all members in person or on Zoom
may vote. When the vote is called, each member will be called
out individually to state their vote. Each member will be asked
to say if they are voting under the doctrine of the rule of
necessity.

Approve FY24 Revolving Fund Fees: Transportation and Athletics

Upon recommendation of the Superintendent, that the Needham
School Committee approves the FY24 Revolving Fund fees for
transportation and athletics as submitted.

Upon recommendation of the Superintendent, that the Needham
School Committee approves the use of Needham High School for the
purpose of filming a documentary, Black Ice.

Michael Greis moved, and Connie Barr seconded the motion.
Discussion: None

Roll Call Vote: Connie Barr votes Aye under the doctrine of the
rule of necessity; Michael Greis votes Aye under the doctrine of
the rule of necessity; Alisa Skatrud votes Aye under the doctrine
of the rule of necessity; Elizabeth Lee votes Aye under the
doctrine of the rule of necessity; Michael O'Brien votes Aye
under the doctrine of the rule of necessity; Matthew Spengler
votes Aye under the doctrine of the rule of necessity; and Andrea
Longo Carter votes Aye under the doctrine of the rule of
necessity.

The motion carried the vote was 7-0-0.

Award Bid for Before and After School Structured Program for
Elementary Students FY2024-2026

Background:
For many years Needham Extended Day Program (NEDP) has been the

district before and after-school provider. Every three years,
the School Department engages in a competitive bid process to
find a contractor to provide this service. This year NEDP came
in most favorably with their bid.

Upon recommendation of the Superintendent, that the Needham
School Committee awards the bid for the before and after school
structured program for elementary students FY2024-2026 to the
Needham Extended Day Program as submitted.

Michael Greis moved, and Elizabeth Lee seconded the motion.
Discussion: None

Roll Call Vote: Connie Barr votes Aye under the doctrine of the
rule of necessity; Michael Greis votes Aye under the doctrine of
the rule of necessity; Alisa Skatrud votes Aye under the doctrine
of the rule of necessity; Elizabeth Lee votes Aye under the
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doctrine of the rule of necessity; Michael O'Brien votes Aye
under the doctrine of the rule of necessity; Matthew Spengler
votes Aye under the doctrine of the rule of necessity; and Andrea
Longo Carter votes Aye under the doctrine of the rule of
necessity.

The motion carried the vote was 7-0-0.

School Committee Comments

Michael Greis commented that he found out today that Needham’s
Astronaut, Sunita L. Williams, will return to space on April 13tk

Chairman Spengler expressed his appreciation to Vice-Chair Longo
Carter for Chairing the meeting. Chairman Spengler stated that
February is Black History Month and that the Needham Public
Schools are placing at center stage how African Americans have
contributed to society and culture over hundreds of years.

Connie Barr commented that it is important to keep the school
master plan front and center. She stated that we need to renovate
Pollard Middle School, make decisions about High Rock students
being on the same campus, and get the Mitchell School renovated.

Alisa Skatrud congratulated the High Rock and Pollard students
on a fabulous production of this past weekend’s musical
performance.

A list of all documents used at this School Committee meeting is
available at:
http://www.needham.k1l2.ma.us/districtinfo/schoolcommittee/
packets 2022-2023.

At approximately 7:35 p.m., Michael Greis moved, and Elizabeth
Lee seconded the motion to adjourn the February 7, 2023, School
Committee Meeting.

Roll Call Vote: Connie Barr votes Aye; Michael Greis votes Aye;
Alisa Skatrud votes Aye; Elizabeth Lee votes Aye; Michael O'Brien
votes Aye; Matthew Spengler votes Aye; and Andrea Longo Carter
votes Aye.

The motion carried the vote was 7-0-0.

Minutes Prepared by,
Cheryl Gosmon
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Adjournment



Needham School Committee
Minutes of the Meeting
February 28, 2023

Matthew Spengler, the Needham School Committee Chairman, called
the February 28, 2023, meeting to order at 6:30 p.m.

This meeting is broadcast on live stream at:
https://www.needhamchannel.org. The meeting is accessible via
Zoom for public comment.

Members of the School Committee present were:

Matthew Spengler, Chair Michael Greis
Andrea Longo Carter, Vice-Chair Michael O’Brien
Connie Barr Alisa Skatrud

Members of the Central Administration present were:

Dan Gutekanst Alexandra M. McNeil
Anne Gulati Carmen Williams
Mary Lammi

Also present were:

Vann Hotchkiss, Needham High School sophomore

Adam Cole, Needham High School Boys’ Swimming and Diving

Caryn Conway and Aubrey Goodman, Needham Education Foundation
Winter Grants Committee Co-Chairs

Aaron Sicotte, Principal of Needham High School,

Catherine Brandish, Class of 2024, Needham High School Council
Co-Chair

Public Comments

Chairman Spengler offered the opportunity for members of the
public to speak to the School Committee on issues not on the
agenda, either in person or on the Zoom link. Chairman Spengler
stated that members of the community could also contact the School
Committee via email at schoolcommitee@needham.kl2.ma.us.

There were no public comments.

School Committee Chair and Subcommittee Updates

Connie Barr shared interesting news on a former long-term
employee of Needham Public Schools. Dr. Barr stated that she
learned while reading her monthly edition of the Needham Compass,
the Center at the Heights newsletter, that Irene Guiney, who
retired in her eighties 15 years ago, recently married a Needham
employee whose daughter is the lead secretary at the high school.
Dr. Barr stated that Ms. Guiney, whom everyone knew, is now in
her late nineties and is recently married. Dr. Barr congratulated
Irene and Tom and wished them all the best.

Michael Greis mentioned that he and Connie Barr attended the
joint meeting the Select Board held for Claxton Field regarding
the Mass Department of Environmental Protection (DEP) issues. He
stated that the DEP has gotten involved because of some referrals.
He stated that Claxton Field was built on the site that used to
be the dump. He noted that it is not a source of concern for the
Town now but that depending on how the DEP responds to the Town,
it could conceivably slow down renovations and cause the Town
not to open the field this year. He noted that a contingency plan
is being developed. Mr. Greis thanked members of the Softball
Team and their coaches who came out and spoke eloquently on this
matter. Mr. Greis noted that Claxton Field is famously known as
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the place where a bunch of album covers for the Beatles are
buried. He stated that the album covers were considered at the
time to be objectionable. He stated that they featured mannequin
parts and fake blood. He added that when the records came to the
United States, they were pulled, the covers were torn and crushed,
and buried at Claxton Field.

Superintendent's Comments

Superintendent Gutekanst welcomed everyone back from the
February break.

Superintendent Gutekanst welcomed Needham High School sophomore
Vann Hotchkiss and his coach, Adam Cole. Superintendent
Gutekanst congratulated Vann on winning the State Diving
Championship. Superintendent Gutekanst stated that this time
last year School Committee was honoring graduated senior Pietro
Rozzo, who had won the Division 1 State Championship last year.
Superintendent Gutekanst noted that Vann had created a school
record with his points. Superintendent Gutekanst congratulated
Coach Cole and the team. Coach Cole talked about the season and
Vann and his accomplishments thus far. Coach Cole stated that
his team is all around great students and athletes. He stated
that on a 4.0 scale, he has a 3.72 team GPA. He has five
students who will be seniors recognized as Academic All-
Americans for having a 3.75 GPA or above. He added that his
students are getting into top universities. He stated that he
is pleased and proud of the work and effort they put forth
every day in school to represent themselves as students and
represent well for their families, the Town, and our program.

Consent Items

1. Approve FY23 Grants

2. FY23 Budget Transfers

3. Approve Allocation of 2022/23 Student Activity Photo
Commissions

4. Accept Donations

5. Disposal of Surplus Items

Chairman Spengler asked if members of the School Committee wanted
to remove any item from the Consent Agenda. Chairman Spengler
stated that because there are no objections, the items are adopted
by unanimous consent.

DISCUSSION ITEMS

Needham Education Foundation Grant Awards

Chairman Spengler welcomed Caryn Conway and Aubrey Goodman,
Needham Education Foundation Winter Grants Committee Co-Chairs.

Ms. Conway and Ms. Goodman presented seven grant awards in the
winter grant cycle totaling $45,049.00. The complete list of the
winter grants cycle is available online at
www . needhameducaitonfoundation.org. Discussion followed.

Accept the Needham Education Foundation Grant Awards

Upon recommendation of the Superintendent that the Needham School
Committee accepts with gratitude the Needham Education Foundation
DEI Collaborative Initiative grant in the amount of $10,200 and
the 2023 winter grant awards in the amount of $45,049.

Michael Greis moved, and Connie Barr seconded the motion.

The motion carried. The vote was 6-0-0.
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Needham High School Improvement Plan

Dr. Gutekanst introduced this item. He stated that the Needham
High School Council has worked collaboratively this past year to
advise Principal Aaron Sicotte and develop and maintain the
School Improvement Plan. He also stated that in accordance with
M.G.L. Chapter 71, Section 59c, the Superintendent has approved
the Needham High School Improvement Plan. Dr. Gutekanst welcomed
Aaron Sicotte, Principal of Needham High School, and Catherine
Brandish, Class of 2024, Needham High School Council Co-Chair.
Dr. Gutekanst invited them to present the Needham High School
Improvement Plan.

Principal Sicotte provided an update on the School Improvement
Plan, noting that the high school is in year four of the five-
year plan. He described progress on goals from 2019-2023. He
provided an overall summary of the SIP and presented key
highlights. The full report is available online at
www.needhamkl2.ma.us. Discussion followed.

Needham High School Report on Student Performance & Achievement

Dr. Gutekanst introduced this item. He stated that Mr. Sicotte
would share an update about testing data and student achievement.
He also noted that information about SAT, the ACT, and Advanced
Placement exams is included in the report as well as artistic,
athletic, and co-curricular student accomplishments. The full
report is available online at www.needham.kl2.ma.us. Discussion
followed.

ACTION ITEMS

School Committee Policies:

e Approve Policy IJL Selection and Adoption of Library/Media
Learning Resources

e Rescind EHAA Acceptable Use Policy for the Internet and
the Wide Area Network, IIAC Selection and Adoption of
Library/Media Learning Resources and KNAM Relations With
Conservation Commission — Nike Site

Upon recommendation of the Superintendent, that the Needham
School Committee approves the 2023-2024 Middle School and High
School Programs of Studies as submitted.

Michael Greis moved, and Andrea Longo Carter seconded the motion.
Discussion: None

The motion carried. The vote was 6-0-0.
Approve FY24 Revolving Funds Fees - Preschool and Needham
Community Education

Chairman Spengler asked if any School Committee members might be
unable to vote on this Action Item due to a potential conflict
of interest. He noted that because there is not a quorum present
due to conflicts of interest and there is no other official or
agency that has the authority to decide this matter that is under
consideration, he would invoke the rule of necessity that will
allow all members of the School Committee, including those who
recuse themselves to vote. When the vote is called, each member
will be called out individually to state their vote. Each member
will be asked to say if they are voting under the doctrine of
the rule of necessity.

Upon recommendation of the Superintendent, that the Needham
School Committee approves admittance of the Westborough Public
Schools to the ACCEPT Education Collaborative.

Michael Greis moved, and Connie Barr seconded the motion.
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Roll Call Vote: Connie Barr votes Aye; Michael Greis votes Aye;
Alisa Skatrud votes Aye under the doctrine of the rule of
necessity; Michael O'Brien votes Aye under the doctrine of the
rule of necessity; Andrea Longo Carter votes Aye under the
doctrine of the rule of necessity; and Matthew Spengler votes
Aye under the doctrine of the rule of necessity.

The motion carried. The vote was 6-0-0.

School Committee Comments

Michael O’Brien commented that in addition to the NEF Trivia Bee
on Thursday, March 9, the Needham Exchange Club will host their
first trivia night fundraiser to help support youth scholarships.
He stated that this would occur on Friday, March 24t at 6 PM at
the Knights of Columbus Hall.

Michael Greis commented that at last night’s PPBC meeting, there
was a discussion about the replacements of the rooftop units at
Broadmeadow and Eliot, which are twenty years old. He stated that
this would happen over the course of two summers. He added that
the discussion included options to make them more energy
efficient.

Mr. Greis also commented that the Needham Bank Great Hall Concert
Series would have its third season concert with Ruthie Foster
from Austin, Texas, on March 4, 2023. He stated that the Middle
School Select Choir would open for her. He stated that this would
be a great event.

Alisa Skatrud reminded the community that tickets for Beauty and
the Beast, the high school musical are on sale now. She stated
that the musical would take place on March 10, 11, and 12 at the
Newman School auditorium. She stated that it would be a great
show.

A list of all documents used at this School Committee meeting is
available at:
http://www.needham.k1l2.ma.us/districtinfo/schoolcommittee/
packets 2022-2023.

At approximately 7:36 p.m., Michael Greis moved, and Alisa
Skatrud seconded the motion to adjourn the February 28, 2023,
School Committee Meeting.

The motion carried the vote was 6-0-0.

Minutes Prepared by,
Cheryl Gosmon
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Needham School Committee
Minutes of the Meeting
March 7, 2023

Matthew Spengler, the Needham School Committee Chairman, called
the March 7, 2023, meeting to order at 6:30 p.m.

This meeting is broadcast on live stream at:
https://www.needhamchannel.org. The meeting is accessible via
Zoom for public comment.

Members of the School Committee present were:

Matthew Spengler, Chair Elizabeth Lee
Andrea Longo Carter, Vice-Chair Michael O’Brien
Connie Barr Alisa Skatrud

Michael Greis

Members of the Central Administration present were:

Dan Gutekanst Alexandra M. McNeil
Anne Gulati Carmen Williams
Mary Lammi

Also present were:

Kiana Brunson, Principal, Sunita L. Williams School

George Goneconto, 4t Grade Teacher, Sunita L. Williams School
Mr. Goneconto’s 4th-grade students

Jessica Peterson, Principal, Newman Elementary School

Caren Firger, Assistant Principal, Newman Elementary School;
Michaela McGrory and Emily Day, teachers, Newman School
Samantha Ensslin, parent

Susan Eyler, Community member

Public Comments

Chairman Spengler offered the opportunity for members of the
public to speak to the School Committee on issues not on the
agenda, either in person or on the Zoom link. Chairman Spengler
stated that members of the community could also contact the School
Committee via email at schoolcommitee@needham.kl2.ma.us.

There were no public comments.

School Committee Chair and Subcommittee Updates

Vice-Chair Longo Carter shared that she and Chairman Spengler
accompanied the Superintendent to the Tri-County Collaborative
Legislative Breakfast in Newton. Vice-Chair Longo Carter stated
that there were a variety of legislators there, School Committee
members, and Superintendents from various communities in the Tri-
county area. She noted that it was an excellent opportunity to
talk about some of the budgetary challenges school districts are
facing and some of the remedies that the districts are asking
the legislators to put forward this year. She also stated that
Superintendent Gutekanst spoke and did a great job.

Superintendent's Comments

Superintendent Gutekanst encouraged community members to
purchase tickets to this weekend’s Beauty and the Beast
performance at Newman Elementary School. He stated that it is
premiering on Friday at 7 pm, again at 7 pm on Saturday, and at
2 pm on Sunday.

Superintendent Gutekanst announced that Needham’s Art in Bloom
takes place on Saturday and Sunday, March 11 and 12, at the
Needham Public Library.
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Consent Items

1. Minutes of Meetings of January 3, 2023, and January 17,
2023

Chairman Spengler asked if members of the School Committee wanted
to remove any item from the Consent Agenda. Chairman Spengler
stated that because there are no objections, the items are adopted
by unanimous consent.

DISCUSSION ITEMS

Portrait of a Needham Graduate - Student Presentation

Dr. Gutekanst introduced this item. He stated that throughout
the school year, different schools and staff would share how one
of the five attributes in the Portrait of a Needham Graduate are
reflected in teaching and learning in the Needham Public Schools:

¢ Creative Thinkers and Problem Solvers

e Communicators and Collaborators

e Socially and Culturally Responsive Contributors
¢ Responsible and Resilient Individuals

e Empowered Learners

Dr. Gutekanst welcomed Kiana Brunson, Principal of the Sunita
Williams, and fourth-grade teacher George Goneconto and his
fourth-grade students.

Students presented their project about the environment: a message
about reusable bags and recycling plastic. Students and School

Committee members engaged in questions and answers.

Newman School Improvement Plan

Dr. Gutekanst introduced this item. He stated that the Newman
School Council has worked collaboratively this past year to
advise Principal Jessica Peterson and develop and maintain the
School Improvement Plan. He also stated that in accordance with
M.G. L. Chapter 71, Section 59c, the Superintendent has approved
the Newman School Improvement Plan. Dr. Gutekanst welcomed
Principal Peterson and invited her to present the Newman School
Improvement Plan.

Principal Peterson introduced members of the Newman School
Council present at the meeting: Caren Firger, Assistant
Principal; teachers Michaela McGrory and Emily Day; parent
Samantha Ensslin; and Susan Eyler, community member.

Principal Peterson stated that the Newman School Council took a
deeper dive into the SIP this year regarding students that might
not be feeling so great about things in general. She referred to
the increases, on a national level, in mental health concerns
for students. She stated that the Newman School Council looked
deeper into how to shift how the school is not only supporting
the whole student body but also targeting groups of students that
might be feeling a certain way. Principal Peterson referred to
the 2022 District Survey Results. Members of the Newman School
Council reported on the survey results and Newman’s goals for
supporting staff, students, and families. The Newman School
Improvement Plan  full report is available online at
www.needhamkl2.ma.us. Discussion followed.

Massachusetts School Building Authority Statements of Interest

e William Mitchell School
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e Pollard Middle School

Dr. Gutekanst led the discussion on this item. He stated that
this is one of many steps in a long process to complete school
construction projects. He referred to the goals of the School
Master Planning Process and the two remaining projects: Mitchell
Elementary School and Pollard Middle School. He stated that the
goal is to remediate both in significant ways because of
deteriorating building and programmatic needs, to alleviate
overcrowding and the lack of adequate program space, particularly
at High Rock and Pollard, to mitigate the impact of construction
on multiple generations of students, avoid expensive maintenance
overtime, avoid expenditures for temporary facilities, and then
to provide elementary enrollment capacity with the goal of a
sixth elementary school to provide space for elementary
enrollment and to consider preschool enrollment. He stated that
the first step to accomplish this is with the Massachusetts School
Building Authority (MSBA).

Dr. Gutekanst stated that a Statement of Interest (SOI) must be
submitted to the MSBA to participate in their process. He stated
that an SOI must be submitted for each project, and it must be
done by April 14, 2023. He stated that the SOI must identify and
provide a description of the deficiencies in each facility. He
stated that the MSBA requires a discussion and vote by the Needham
School Committee and the Needham Select Board. He stated that
the MSBA also requires a submission on the priority project. Dr.
Gutekanst shared additional significant infrastructure and
building issues for the Mitchell School and Pollard. He shared
his plan to submit Pollard as the priority project.

Dr. Gutekanst outlined the following next steps:

e SOIs Reviewed and Discussed by School Committee on 3/7,
vote on 3/28

e SOIs reviewed by the PPBC 3/13

e Business office obtains minutes, signatures, and certified
vote documentation 3/29 - 4/6

e Tentative submission date 4/7; SOI Window closes at MSBA
4/14

Discussion followed.

ACTION ITEMS

Approve Middle School Baseball User Fee Proposal

Background:
Director of Athletics Dan Lee is proposing a pilot baseball

program this spring. He has provided a cost analysis with a user
fee of $235, the same amount currently charged for the middle
school softball program.

Upon recommendation of the Superintendent, that the Needham
School Committee approves the Middle School Baseball User Fee as
submitted.

Connie Barr moved, and Michael Greis seconded the motion.

Discussion: Michael O’Brien asked what field or where the team
would practice. Dr. Gutekanst stated that he would find out and
let Mr. O’Brien know.

Connie Barr expressed kudos to the Athletic Department for
continuing to create middle school programming. She noted that
it was a goal some years ago. She added that it is great for our
students to be able to participate at the middle school level.
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Chairman Spengler stated that he, Elizabeth Lee, and Alisa
Skatrud would recuse themselves from this vote because of a
potential conflict of interest.

Roll Call Vote: Connie Barr votes Aye; Michael Greis votes Aye;
Alisa Skatrude abstains; Elizabeth Lee abstains; Michael O’Brien
votes Aye; Andrea Longo Carter votes Aye; and Mathew Spengler
abstains.

The motion carried. The vote was 4-0-3.

School Committee Comments

Elizabeth Lee commented that she enjoyed seeing both the JV and
Varsity Dance Teams compete at states this weekend. She stated
they did a great job. She added that varsity came in second. She
noted that they are on their way to the regional competition next
weekend.

Alisa Skatrud commented that a Multicultural Festival would take
place at Town Hall from 1 pm to 5 pm on March 19. Ms. Skatrud
congratulated the Needham High School Jazz Band, which won Gold
at the Massachusetts Association of Jazz Educators, Southeast
Jazz Festival.

Michael Greis thanked Sarah Grina and the Middle School Select
Choir, who performed at the Great Hall Concert Series on Saturday,
March 4th. He stated that they were fantastic.

A list of all documents used at this School Committee meeting is
available at:
http://www.needham.k1l2.ma.us/districtinfo/schoolcommittee/
packets 2022-2023.

At approximately 7:45 p.m., Michael Greis moved, and Elizabeth
Lee seconded the motion to adjourn the March 7, 2023, School
Committee Meeting.

The motion carried the vote was 7-0-0.

Minutes Prepared by,
Cheryl Gosmon

School Committee
Comments

A List of
Documents

Adjournment



Needham School Committee
Minutes of the Meeting
March 21, 2023

Matthew Spengler, the Needham School Committee Chairman, called
the March 21, 2023, meeting to order at 6:30 p.m.

The meeting is broadcast on the Needham Municipal Channel and
the HD Channels. Live stream: https://www.needhamchannel.org.
The meeting is accessible via Zoom for public comment.

Members of the School Committee present were:

Matthew Spengler, Chair Elizabeth Lee
Andrea Longo Carter, Vice-Chair Michael O’Brien
Connie Barr Alisa Skatrud

Michael Greis
Dilin Meloni (non-voting Student Member)

Members of the Central Administration present were:

Dan Gutekanst Mary Lammi
Anne Gulati Carmen Williams

Also present were:

Jean Tower, Director of Media, and Digital Learning

Paige Rowse, Needham High School Library Teacher

Joshua Yankell, Needham High School Technology Specialist
Sam Bookston, Needham High School Technology Specialist

Members of Student Advisory to the School Committee: Lea Gruen,
Dilin Meloni, Max Scott, Danielle Sockol, Evan Tsingos, and Otis
Tsingos

Greg Bayse, Principal, Mitchell Elementary School

Karen Hodys, Mitchell School Council
Students: Harrison Davis, Jake Vose-Cutaia, and Anagha Basak.

Public Comments

Chairman Spengler offered the opportunity for members of the
public to speak to the School Committee on issues not on the
agenda, either in person or on the Zoom link. Chairman Spengler
stated that members of the community could also contact the School
Committee via email at schoolcommitee@needham.kl2.ma.us.

Chairman Spengler recognized students Lulu Wang and Alexander
Gurchenkov, Class of 2026.

Students petitioned Needham High School to offer Calculus in the
11tk grade so students could become competitive with other school
systems and to reinstate the middle school Accelerated Pathway.
The students asked for the support of the School Committee to
move forward and thanked the School Committee for their time and
consideration.

Chairman Spengler stated that the School Committee does not
respond to public comments, but that does not mean they have not
been heard or that the message has not resonated with the
Committee.

Chairman Spengler recognized Kristen Mazzocchi, Needham parent
and Needham High School teacher and Chair of the Needham Council
for Arts and Culture.

Public Comments
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Ms. Mazzocchi spoke about the need for a new performance center.
She mentioned the recently completed light and sound study and
stated that the resolution of these issues needs to be revised
and that many other issues need attention. She stated that
Needham lacks performance space, the spaces are not large enough,
they are inaccessible, the high school auditorium is subpar,
there are safety issues, and all spaces need upgrades and
maintenance. Ms. Mazzocchi stated that now Needham has an
opportunity to build a workable space as the renovation of the
Pollard Middle School is being proposed and to make it part of
the plan. She added that this would serve both the middle and
the high school arts programs. Ms. Mazzocchi thanked the School
Committee for their time and consideration.

Chairman Spengler recognized Needham parent Heather Salerno, and
board member of the Friends of Music.

Ms. Salerno stated that she is here to offer her voice as a
parent and a member of the NHS Friends of Music. She expressed
concern for safety issues that exist in the performing arts
facilities. She added that a maintenance plan is needed. She
stated that our spaces are an embarrassment to Needham when people
from other towns or Needham community members come to see our
productions.

Chairman Spengler recognized Needham High School student Evan
Tsingos.

Evan stated that the two issues previously discussed were of
great interest to him. He stated that he is the Captain of the
Math Team and strongly urges the reinstatement of the Accelerated
Math program. He also stated that he had been heavily involved
with the Fine & Performing Arts programs, such as symphonic band,
orchestra, and musicals. He spoke about the fact that Needham
has subpar spaces for such talented individuals. He stated that
the kids deserve better and that the Pollard plan should include
a performance center worthy of the talent of the students.

School Committee Chair and Subcommittee Updates

Elizabeth Lee stated that she enjoys it when community members
come to School Committee meetings and make comments. Ms. Lee
shared that she attended the most recent METCO meeting of parents.
She stated that she is the School Committee’s METCO Liaison. She
said she enjoyed being at that meeting and hearing from METCO’s
parents.

Superintendent's Comments

There were no Superintendent comments.

Consent Items

1. Accept Donations
Chairman Spengler asked if members of the School Committee wanted
to remove this item from the Consent Agenda. Chairman Spengler
stated that because there are no objections, the item is adopted

by unanimous consent.

DISCUSSION ITEMS

Portrait of a Needham Graduate - Student Presentation

Dr. Gutekanst introduced this item. He stated that throughout
the school year, different schools and staff would share how one

School Committee
Chair and
Subcommittee
Updates

Superintendent's
Comments

Consent Item

Portrait of a
Needham Graduate
- Student
Presentation



Needham School Committee -3- March 21, 2023

of the five attributes in the Portrait of a Needham Graduate are
reflected in teaching and learning in the Needham Public Schools:

e Creative Thinkers and Problem Solvers

e Communicators and Collaborators

e Socially and Culturally Responsive Contributors
e Responsible and Resilient Individuals

[ Empowered Learners

Dr. Gutekanst stated that the Needham High School Technology
Integration Specialist and Library Teacher are members of the K-
12 Media and Digital Learning Department and will share many of
the ways that elements of “Portrait of a Needham Graduate” are
intrinsically embedded in both the department courses and in the
many collaborative integration projects across disciplines.

Dr. Gutekanst welcomed Jean Tower, Director of Media and Digital
Learning, Paige Rowse, Needham High School Library Teacher,
Joshua Yankell, Needham High School Technology Specialist, and
Sam Bookston, Needham High School Technology Specialist and
invited them to present their report.

Ms. Tower shared a description of the digital learning
competencies. Ms. Tower noted that the digital competencies
strongly align with the Portrait of a Needham Graduate. She and
her team presented highlights on media and digital learning at
Needham High School. Students shared their views on classes and
how they align with Portrait of a Needham Graduate. The full
report is available online at www.needham.kl2.ma.us. Discussion
followed.

Needham High School Student Advisory to School Committee Report

Dr. Gutekanst introduced this item. He stated that this is the
third of several reports the Student Advisory to the School
Committee (SASC) will provide the School Committee this year. He
said that SASC meets regularly with the principal to discuss
school 1issues, concerns, and ideas with the high school
administration. He stated that students are excited and prepared
to discuss these issues with the School Committee and welcome
questions and comments.

Dr. Gutekanst welcomed Lea Gruen, Dilin Meloni, Max Scott,
Danielle Sockol, Evan Tsingos, and Otis Tsingos and invited them
to present their report.

SASC expressed its appreciation to the School Committee for the
opportunity to present the current events of Needham High School.
Their report included class updates and fundraiser activities.
Students also reported on upcoming events, including Junior
Harbor Cruise and the Prom. Students spoke about their discussion
on policy development and student advocacy. The entire SASC
report is available online in the School Committee Packet at
www.needham.kl2.ma.us. A comprehensive discussion followed.

Mitchell School Improvement Plan

Dr. Gutekanst introduced this item. He stated that the Mitchell
School Council has worked collaboratively this past year to
advise Principal Greg Bayse and develop and maintain the School
Improvement Plan. He also stated that in accordance with M.G. L.
Chapter 71, Section 59c¢, the Superintendent has approved the
Mitchell School Improvement Plan. Dr. Gutekanst welcomed
Principal Bayse and invited him to present the Mitchell School
Improvement Plan.
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The Mitchell School Improvement Plan full report is available
online at www.needhamkl2.ma.us. Discussion followed.

ACTION ITEMS

Vote Resolution for Increased Special Education Funding

Upon recommendation of the Chair, the Needham School Committee
votes the Resolution for Increased Special Education Funding.
Michael Greis moved, and Connie Barr seconded the motion.
Discussion

The motion carried. The vote was 7-0-0

Vote Massachusetts School Building Authority (MSBA) Statements
of Interest:

° Pollard Middle School
e William Mitchell School

Upon recommendation of the Superintendent, the Needham School
Committee votes to authorize the Superintendent of Schools to
submit the Statements of Interest for the Pollard Middle School
and the Mitchell School as submitted.

Pollard Middle School

Resolved: Having convened in an open meeting on March 21, 2023,
prior to the SOI submission closing date, the School Committee
of the Town of Needham, in accordance with its charter, by-laws,
and ordinances, has voted to authorize the Superintendent to
submit to the Massachusetts School Building Authority the
Statement of Interest Form dated April 7, 2023, for the Pollard
Middle School located at 200 Harris Avenue, Needham MA 02492
which describes and explains the following deficiencies and the
priority category(s) for which an application may be submitted
to the Massachusetts School Building Authority in the future.

Priority #2 Elimination of existing severe
overcrowding; The Pollard School is undersized for the current
and projected student populations, in both the size and number
of core educational spaces;

Priority #5 Replacement, renovation or modernization of
school facility systems, such as roofs, windows, boilers,
heating and ventilation systems, to increase energy conservation
and decrease energy related costs in a school facility: The
Pollard School will be required to bring all of the existing
envelope, structural and HVAC systems up to contemporary
building and energy codes with a major addition/renovation
project;

Priority #7 Replacement of or addition to obsolete
buildings in order to provide for a full range of programs
consistent with state and approved local requirements: The
educational program at the Pollard Middle School is impeded by
the building's many deficiencies, including: the inadequate size
and obsolete configuration of the educational spaces,
particularly the science classrooms; the end-of-life condition
of the modular classrooms; the deficiencies in many building
systems; and the building's poor energy performance; and hereby
further specifically acknowledges that by submitting this
Statement of Interest Form, the Massachusetts School Building
Authority in no way guarantees the acceptance or the approval
of an application, the awarding of a grant or any other funding
commitment from the Massachusetts School Building Authority, or
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commits the Town of Needham to filing an application for funding
with the Massachusetts School Building Authority.

Mitchell School

Resolved: Having convened in an open meeting on March 21, 2023,
prior to the SOI submission closing date, the School Committee
of the Town of Needham, in accordance with its charter, by-laws,
and ordinances, has voted to authorize the Superintendent to
submit to the Massachusetts School Building Authority the

Statement of Interest Form dated April 7, 2023 for the William
Mitchell School located at 187 Brookline Street, Needham, MA
02492 which describes and explains the following deficiencies
and the priority category(s) for which an application may be
submitted to the Massachusetts School Building Authority in the
future.

Priority #2 Elimination of Existing Severe Overcrowding.
The Mitchell School is undersized for the current and projected
student populations, in both size and number of core educational
spaces.

Priority #7 Replacement of or addition to obsolete
buildings in order to provide for a full range of programs
consistent with state and approved 1local requirements. The
Mitchell School is in need of a comprehensive
renovation/replacement project, due to the age of the building,
inaccessibility of the teaching spaces for students and staff
with disabilities, noted deficiencies and/or end-of-life
conditions in most building systems, and poor energy
performance;

and hereby further specifically acknowledges that by
submitting this Statement of Interest Form, the Massachusetts
School Building Authority in no way guarantees the acceptance
or the approval of an application, the awarding of a grant or
any other funding commitment from the Massachusetts School
Building Authority, or commits the Town of Needham to filing an
application for funding with the Massachusetts School Building
Authority.

Michael Greis moved, and Elizabeth Lee seconded the
motion. The motion carried. The vote was 7-0-0.

School Committee Comments

Alisa Skatrud congratulated the Needham High School boys’
basketball team for their participation in the Division I State
Finals this weekend. She stated that they played so well and even
though it was a heartbreaking loss they showed a lot of spirit
and it was a fun game to watch.

Alisa Skatrud commented that Needham SEPAC will hold a meeting
on March 22, 2023 on Educating and Parenting with Trauma
Sensitivity. She stated that the presentation is going to be
terrific. She encouraged parents and educators to attend.

Michael O’Brien commented that next week middle and high school
students and their families are invited to join John Halligan
who lost his 13 year old son Ryan to suicide as a result of being
bullied at school. Mr. O’Brien stated that the presentation will
be on how to be empowered, resilient and how to advocate for each
other when dealing with cyberbullying and teen depression. Mr.
O’Brien stated that the event is sponsored by the Needham Exchange
Club and will take place on Wednesday, March 29,2023, from 6:30
to 8:00 PM in Powers Hall.

School Committee
Comments



A motion was
made:

Needham School Committee -6- March 21, 2023

Michael O’Brien stated that as Liaison for Minuteman he received
an announcement that Minuteman High School First Robotic Team
was part of the winning Three Team Alliance at the NE District
Western New England event.

A list of all documents used at this School Committee meeting is
available at:
http://www.needham.k12.ma.us/districtinfo/schoolcommittee/
packets 2022-2023.

At approximately 7:45 p.m., Michael Greis moved, and Elizabeth
Lee seconded the motion to adjourn the March 21, 2023, School
Committee Meeting.

The motion carried the vote was 7-0-0.

Minutes Prepared by,
Cheryl Gosmon

A List of
Documents

Adjournment



Agenda Item #:

NEEDHAM SCHOOL COMMITTEE

Date: April 4, 2023

Item Title:

Item Description:

Issues:

Recommendation/Options:

Rationale:

Implementation Implications:
Supporting Data:

School Committee (circle one)

Action Information

Central Administrator

Will report back to School Committee (date):

Respectfully Submitted,
Anne Gulati

Disposal of Surplus: Pollard Middle School, Needham High School

This request seeks approval to dispose of the following items, which are either obsolete, non-
functioning, or the repair cost exceeds the value of the equipment.

From Pollard Middle School:
e 232 0Old and Damaged Books

From Needham High School:
e 308 Old and Damaged Books

Chapter 30B Section 16 of the Massachusetts General Laws permits a governmental body

to dispose of a tangible supply no longer useful to the governmental body, but having a
resale or salvage value, at less than the fair market value to a charitable organization that
has received a tax exemption from the United States by reason of its charitable nature.
Transactions between governmental entities also are exempt from Ch30B. Chapter 30B
Section 15 and Needham School Policy #DN further authorize the disposal of surplus school
property, other than real estate, having a net value of less than $10,000 through the exercise
of sound business practices by the Procurement Officer.

That the Needham School Committee be informed of the disposal of the above items, to the

Town Transfer Station of the aforementioned surplus equipment in accordance with MGH30B
Section 15&16.

None.

Discussion Consent Calendar

Town Counsel Sub-Committee:

Assistant Superintendent for Finance & Operations
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Agenda Item: Discussion

Student Presentation: Portrait of a Needham Graduate

Background Information:

e Throughout the school year different schools and staff will share how one
of the five attributes in the Portrait of a Needham Graduate are reflected in
teaching and learning in the Needham Public Schools:

Creative Thinkers and Problem Solvers
Communicators and Collaborators
Socially and Culturally Responsive Contributors
Responsible and Resilient Individuals
Empowered Learners

e The Needham World Languages department will a share a video titled,
"Look what we can do!” that celebrates students' learning and the
cultivation of the Portrait competencies from Kindergarten through
graduation.

Person(s) Available for Presentation:

Elizabeth Zajac, Director of K12 World Languages

Keara Eagan, NHS Spanish teacher

Monica Carrillo NHS Spanish teacher & K-12 World Languages Coach
Becca Carp, Class of 2023

Jada Cajigas Rivera, Class of 2024
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Agenda Item: Discussion

High Rock School Improvement Plan

Background Information:

e The High Rock School Council has worked collaboratively this past year to
advise Principal Jessica Downey and develop and maintain the School
Improvement Plan.

e Inaccordance with M.G. L. Chapter 71, Section 59¢, the Superintendent has
approved the High Rock School Improvement Plan.

Persons Available for Presentation:

Jessica Downey, Principal of High Rock School
High Rock School Council Members




High Rock School

To: Dr. Daniel Gutekanst, Superintendent of Schools
From: Jessica Downey, Principal

Date: April 2023

RE: School Improvement Plan Update 2022 - 23

In the spring of 2020, High Rock School adopted a new School Improvement Plan that aligned the
competencies of the Portrait of Needham Graduate into its goals and objectives. Over the three years,
the path we have taken as a school has been tremendous. The development of the 2020 School
Improvement Plan took an entire school year and involved the voices of teachers, administrators,
students, families, and community members.

Then the pandemic hit us. In April, 2020 the School Committee accepted the new HRS SIP and we
entered into an almost 3 year impact with a pandemic and national crisis that would shape education for
years to come. Despite this “bump in the road”, we were able to use the guiding principles and goals of
the SIP to shape our work over these three school years. Looking back over the three years of growth
has reminded us that while there were many competing demands on schools during this unprecedented
time, we truly moved forward in our learning, pedagogy, and opportunities to support all students. To
celebrate this work, all three years of updates have been included in this document.

However, while we can recognize our improvements it is important to continue to learn and grow as a
community. It is evident that many of our goals have been met, some are ongoing pillars of our work,
and others need re-examination and updated. As a result, we will spend the 2023-2024 engaged in a
process to hear voices of all constituencies in order to shape the next High Rock School School
Improvement Plan.

I wish to share a thankful acknowledgement to the members of the HRS School Council for their voices,
efforts and commitment to HRS. Through conversations as a Council and the work of the instructional
leadership, educators, staff and community at High Rock School, I am happy to present the School
Improvement Plan Update for 2022 -23.

Be Yourself ~ Become a Community



Goal 1

Integrate Social Emotional Learning and Equity Practices across disciplines and the students’ school
experience.

Advisory is a time and place that where: every student feels safe and connected to a small group of
peers, every student has a connection with their advisor and feels safe and comfortable with this adult in
the building, and social emotional skills and concepts are explicitly taught in order to be practiced and
reinforced through the rest of the High Rock School experience. Lessons and skills presented in the
Advisory Program are essential to students’ well-being. However, it is evident for us to meet the vision
of the Portrait and to develop these skills with students that will be used in and out of school and for
years to come we must integrate SEL into our general curriculum and instruction. Being a citizen,
developing empathy, practicing self-regulation and management, along with gaining diverse
perspectives and actively combating inequity, are areas of knowledge and skill that cannot be done in an
isolated class such as Advisory. This work with our students and staff needs to be integrated throughout
the school day in all classes. In order to make strides forward, High Rock will examine current
practices, language, and curriculum to identify ways that this learning can be integrated into all
classrooms to meet the increasing social-emotional needs of students who enter High Rock School.

Ways we addressed this goal in 2022-23:
e SEL Committee with focus Advisory Program to develop:

o Professional development and adoption of the SEL 4-Frames at High Rock
o Specific lessons focused on CASEL Competencies, PONG, and Equity
o Consistency of presenting similar Advisory experience and expectations for all students
o Opportunities to include different voices and more representation
o Collaboration with our High Rock neighbors and Senior Citizens
SEL at High Rock has grown with Cornelius Minor’s work
Reinstatement of the MFA field trip with new goals - Identity Tour
Direct Teaching of self-regulation skills in Skills Center
CASEL, PONG, DEI expectations as part of ELA department meetings
Library collection development with eye to book focused on topics related Equity and Diversity
Mindfulness PD and using it in the classroom
SLS structured
Cluster Meetings with students led by teachers, administrators, and technology integrationists
Integrating student leadership and community service leadership with SEL activities
Collaborative science lab groups that employ:
o Structures for engaging in collaborative work
o Ways (e.g. sentence starters) of expressing uncertainty or respectful disagreement
o  Ways (e.g. self assessment checklists) of ensuring individual accountability with a shared
learning task.

Ways we addressed this goal in 2021-22:
o The Equity Team and assistant principal planned and delivered PD using “Equity By Design” to
anchor High Rock staff conversations and work.

o Teacher-led workshops focused on themes of: Identity, Social Justice, Cultural
Responsiveness and how these themes impact pedagogy in the classroom.

o Explored how Restorative Justice principles might be embedded in our curriculum and
student management strategies.

o Participated in an author discussion with Mirko Chardin to clarify how the principles of
“Equity by Design” translate into classroom practice.



https://docs.google.com/document/d/1YFr_ZzuhHLdYA69bH_2J0WlxxnRzf3cSnLKRc9udjJI/edit?usp=sharing

The Social Studies department received a Needham Education Fund grant to engage in
professional learning with classics scholar Kelly Dugan, Ph.D. of Trinity College. Dr. Dugan’s
workshops focused on race and enslavement in the ancient world. Teachers co-created lessons
anchored in primary and secondary sources that advanced a multicultural and interconnected
look at the ancient Mediterranean.

The ELA department determined a process to replace The Breadwinner with a new 6th grade
core novel that included piloting five novels, one per cluster, and using a feedback system with
students and educators.

The Science Department examined grade 8 MCAS data to determine whether any insightful
subgroup trends existed.

Ways we addressed this goal in 2020-21:

There was an Equity focused, 4-part PD in social studies: partnership with scholar Debora Heard
on Nubian history; reframing the Egypt unit to be Egypt and Nubia, with a focus on the
"re-Africanizing" of Eastern African history. New lessons and instructional materials for students
were developed as a result.

Joint meetings with Social Studies and Science Departments on Nabta Playa, world's oldest
astronomical observatory.

6-8 Math teachers engaged in PD with a Pollard Health teacher called the "Mindful Math
Classroom" to provide strategies to help students identify how they're feeling, with an emphasis
on math anxiety. In the hybrid/remote model, we have all seen students struggling with remote
learning and the anxiety produced by the Covid-19 pandemic. Math anxiety in general created
even greater challenges for our students. Teachers now have a series of lessons that can be used
in their classes (short, 10-minute sessions) to help students work through their anxiety and
"Name It to Tame It."

ELA piloted new book club choices with contemporary texts that include a diversity of author
and protagonist identity, and a new final assessment that uses Bishop's framework of windows,
mirrors, and sliding glass doors two years ago, and we have been rolling it out across the board
over time. Covid and lack of a book budget this year have impeded our progress.

There is a new common hyperdoc for the poetry unit that includes student choice around a
diverse range of author identity.

We are on the cusp of evaluating The Breadwinner as our common novel and are thinking about
replacing it with something more current.

The February and March Science department meetings were used to share and discuss several
resources for broadening the stories we tell in science, and ensuring that all students are provided
the opportunity to see themselves in a vast array of potential STEM futures.

Leaders are also taking a 10-week course: Antiracism & UDL.

Utilizing the faculty meetings this year, the faculty-led equity team created ongoing professional
development and student learning opportunities to address current events and build strong
anti-racist, inclusive practices in our classrooms.


https://drive.google.com/drive/folders/1iLEdlmkwKRqU4E9BfwGJRqNLcayj9UYD?usp=sharing

Goal 2

Determine causes of reported rates of student stress and disengagement as identified in the District
Survey and MWAHS and take steps to positively support and involve student voices in these areas.

All members of the community care deeply about the entire well-being of the students who enter High
Rock School. It is essential to identify the causes of student stress and disengagement of students so that
High Rock School can better target the issues and work on solutions. It is impossible for teachers at
High Rock School to educate children if students are not able to access the curriculum due to stress or
are disengaged from learning. Through garnering student voice, partnering with families and
community members, we believe that we can help students build resilience and develop coping
strategies that can assist them in times of stress.

Ways we addressed this goal in 2022-23:
e Second year of implementation with Structured Learning Support block for all students

e Examined MWAHS survey results as staff with focus on engagement
e Utilized student reflections from Structured Learning Supports to examine trends and areas for
additional support

Ways we addressed this goal in 2021-22:
e Took MWAHS survey in fall.

e Increased guidance counseling support.

e Started Wonderful Wednesdays Cluster meetings with administration to strengthen the culture
and expectations across the entire school community.

e Increased frequency of the Student Services Team meetings.

Addressed COVID changes and discussions to ensure students felt safe and supported

e Examined trimester grades to observe patterns across students, disciplines, and clusters. From
these observations we addressed needs of individual students and groups of students, in addition
to clarifying expectations and ensuring more consistent practices.

e (luster Time/Independent Reading blocks was established as a Structured Learning Support
class in our Program of Studies.

e Opportunities for outdoor breaks were established to meet “mask break” guidelines. Continuing
structured breaks for next year were examined.

e Provided education and increased positive engagement of students during lunchtime recess:

o Formal and informal instruction in playing recess games.

o Cluster meetings focused on pro-social behavior and strategies for self-management at
lunch and recess

o Additional adult support at recess including administrators and guidance staff.

e Highlighted Student Voice. Whether independently or as part of group organizations students
participated in the Student Leadership Team, created Public Service Announcements, joined
Restorative Justice Circles and advocated for school improvement and new opportunities for
students at High Rock.

Ways we addressed this goal in 2020-21:
e New structures and opportunities were accessed this year in response to COVID, however their

success leads us to continue these items in the future such as: outdoor learning opportunities,
deliberately scheduled movement breaks and fresh air/sun for kids.

e Implementation of Cluster Time block allows students/teachers to pause for preview and review
of content areas subjects. Continuation of Cluster Time opposite Independent Reading will
reduce stress from students and provide time for teachers to check in with students outside of
class time and direct instruction.



6-8 Math teachers engaged in PD with a Pollard Health teacher called the "Mindful Math
Classroom" to provide strategies to help students identify how they're feeling, with an emphasis
on math anxiety. In the hybrid/remote model, we have all seen students struggling with remote
learning and the anxiety produced by the Covid-19 pandemic. Math anxiety in general created
even greater challenges for our students. Teachers now have a series of lessons that can be used
in their classes (short, 10-minute sessions) to help students work through their anxiety and
"Name It to Tame It."

Teachers have been planning collaboratively and identifying creative ways to allow students to
learn outside and away from their screens.

As a 6-8 department, HR ELA teachers participated in a joint training with Sam Martyn on how
to incorporate mindfulness practices into the writing process. While the specifics of mindfulness
practices in the writing process needed to be put aside for this year, the teachers have certainly
been working on managing student stress around the hybrid schedule and executive functioning
stress, mainly by ensuring consistent use of technology platforms.

Some teachers in the ELA Department addressed this school improvement plan goal as part of
their professional practice and student learning. As a result, they have focused on integrating
self-reflection into student practices.



Goal 3

Develop common understandings and developmentally appropriate practices regarding homework
and grading.

High Rock School recognizes that students enter sixth grade with varying experiences and exposure to
homework and grades, and that students’ experiences at High Rock School vary. High Rock School
needs to educate students on the purpose/s of homework and meaning/s of grades, but first needs to
come to common understandings and appropriate practices. Through this process, High Rock School
can ensure that policies and procedures surrounding homework and grading are consistent, equitable,
and accurately reflect the skills and abilities of ALL students. By doing so, High Rock School will
better support the varying needs and learning profiles of all students.

Ways we addressed this goal in 2022-23:

o ELA departments has identified the grade distributions discussing a variety of teaching
philosophies

e Reorganization of clusters has allowed for more conversations about homework with different
adults

e Some departments are meeting and discussing to what degree homework and assessments are
supporting students in being engaged and learning

e Homework Survey was distributed to students, staff, and families in June 2022 to gain a baseline
and will be administered this June 2023 in order to reflect on trends and feedback

e Discussions from staff meetings to raise the question, to what degree do grades in PowerSchool
reflect student skills and knowledge

Ways we addressed this goal in 2021-22:
e Will be included in building based discussions in 2022-23

Ways we addressed this goal in 2020-21:

e The ELA department has particularly addressed this work from the lens of opportunities for
voice and choice to be part of instruction and assessment. We used our common planning time
last spring to develop "menus" of options for students with the poetry and mythology units. The
Pollard 7th grade teachers have rolled out online writing portfolios and the 6th grade teachers
have expressed an interest in following suit. That is on deck.




Goal 4

Develop learning access and opportunities for all students.

Students enter sixth grade at very different places (socially, emotionally, and academically). High Rock
School meets each student where they are so each and every student has the chance to learn and grow.
By developing learning access and opportunities for all students, High Rock School will ensure that they
are meeting the varying needs of students and providing students with necessary support. In order to do
this, High Rock School needs to utilize equitable practices and create engagement where there is
disengagement.

Ways we addressed this goal in 2022-23:

e Additional student clubs, responding to student requests, were created such as GSA, game clubs,
robotics club, and library club. Some were funded in the operating budget for 23-24 and some
continue to be staff volunteering.

e The addition of consistent math support with a math interventionist demonstrated success with
students MCAS growth scores

e [ everaging student interest to formulate book groups for student’s independent reading
supported by librarian

e Addition of Late Bus for Needham residents has provided access for students to receive
additional support

e The Fine and Performing Arts department provided programming and transportation for Boston
residents so they could remain in Needham after school until their concerts

e Differentiated learning opportunities were designed and implemented within classrooms.
Teachers integrate choice boards units of study which include a variety of supplemental videos
and resources to extend their learning and can be accessed at any time throughout the unit.

e Vertical articulation and alignment of key skills has been a collaboration of the academic
departments with the integrationists, literacy specialists and librarians to incorporate note taking
practices, learning new strategies, and determining which, when, and how to implement more
note taking instruction and choice within their classrooms.

Ways we addressed this goal in 2021-22:
e Engaged in Special Education Professional Development that covered student learning profiles,

disabilities, and the special education referral process for initial and 3-year reevaluations.

e Reviewed and practiced writing quality teacher assessments that are required for initial and
3-year evaluations.

e Provided training on providing accommodations, modifications, participation of all team

members in meetings, effective parent communication.

Implemented IXL for ELA and math for skill development for students on IEPs.

Implemented IXL math as part of general education structured learning

Utilized the “Equity By Design” book as a part of building based professional development.

Provided professional development to the mathematics department titled: Access and Equity in

Mathematics—incorporating storytelling, project-based learning

Hosted Sunil Singh through a NEF grant in October: Storytelling in Mathematics

e Piloted two new arts integration opportunities across the ELA department, one with art and one
with music.

e Provided professional development to the ELA department based on the Educator Roadmap,
including intersectionality and how we teach “identity” in literature; explicit and implicit
messages in literary analysis lessons; adding access, equity, and engagement moves to the formal
curriculum map.

e (Connected the Independent Reading program with the librarian to implement an NEF grant that
provided books for student-initiated small book groups



Created a virtual field trip to art museums across the world to replace the Museum of Fine Arts
trip through a partnership between the social studies and art departments. This was in response to
COVID closures. The in-person trip will resume in 2023.

Ways we addressed this goal in 2020-21:

The Social Studies Department continued collaboration with art and technology departments,
including reimagined Great Greek Day and virtual art museum field trip.

This year, because of the schedule change and our newfound ability to meet weekly as a math
department, we have been able to work very closely to ensure that the grade 6 mathematics
curriculum and instruction is consistent and aligned across the building.

Through weekly collaborative meetings, the math teachers created common unit resources
(packets) for all units of study that have and will continue to serve as the foundation for our
curriculum moving forward.

The ELA department worked to implement more standard differentiated options for assignments,
especially when we worked in a lock-step model in the spring. We ensured that the assignments
had the same name, learning objectives, and format but worked to differentiate the quantity of
the work, amount of provided scaffolding (like sentence stems), etc.

The course mentioned before (Anti-Racism & UDL) has actually provided some interesting
options for the science department. Unfortunately, this year has probably made our assessments
less creative since we've needed to prioritize COVID safety guidelines & sanitation.

All Faculty participated in book clubs and professional development using resources such as
Anti-racism and Universal Design for Learning by Andretesha Fritzgerald and implemented
these practices into their work.



Goal 5

Examine and adjust instructional space, resources, and scheduling in order to meet the growing
needs of student programming.

After opening in 2009, the needs and programming have changed. In order to meet the growth and
learning for all students, it is time for High Rock school to examine and adjust the instructional space,
resources, and schedules to ensure that we are meeting the wide variety of needs of students (including
programming) and creating stability, predictability, and equity for all members of the faculty. It is High
Rock School’s hope that spaces, resources, and schedules serve the curriculum and needs of the
community instead of constraining them.

Ways we addressed this goal in 2022-23:
e Continuing to participate in Facility Master Planning meetings
e Awaiting direction from Town for next steps

Ways we addressed this goal in 2021-22:
Participated in School Facilities Master Planning meetings.

Presented committee findings to staff, families, and community members.
Addressed schedules to maximize space utilization.

Reviewed scheduling.

Created more outdoor learning spaces.

Increased mathematics intervention instructional support from .2 to .5.
Implemented the use of IXL math personalized learning platform for all students.

Ways we addressed this goal in 2020-21:
e Prior to COVID-19 Pandemic, the District and Town were engaged in planning for a combined

6-8 middle school building project. As we moved through the process of arranging spaces and
repurposing furniture the reality of our small spaces with increased programming was put to the
test.

e This year High Rock had the smallest grade 6 class enrolled in the building. There were 365
students attending in-person and 29 students in the Remote Learning Academy.

e Due to this drop in student population, we were able to schedule classes in our current space with
3 feet between chair edges. This brought our capacity in each room to 20-21 students.

e Should 3 feet distance between chair edges be required for 2021-22, we will have challenges
accommodating the 454 students registered in PowerSchool this Fall.

e As the spring closes, we will spend the summer examining schedule options to lower class sizes,
however additional staff may be required for supervision and instruction.
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Agenda Item: Discussion

Theatrical Lighting and Sound Update

Background Information:

¢ The Permanent Public Building Committee (PPBC) has recently discussed
the theatrical lighting and sound update for a capital project at Newman,
Pollard, and the high school.

o This will be a brief update on the planning and possible next steps.

Persons Available for Presentation:

Daniel Gutekanst, Superintendent of Schools
Anne Gulati, Assistant Superintendent for Finance and Operations
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Phase Category

Description

Timeline

Benchmark

Safety And
Compliance

Deficiencies requiring immediate action relating
to safety & code/standard compliance

Immediate

Deficiencies requiring action within 1-year

Within (1) year

Theatrical System
Upgrade

Make existing systems operational

Once funding
is secured

Minor construction, focused on equipment which
can be reused/incorporated into future phase(s)

Within (2)
years of TSU1

Major construction, requires
general/electrical/theatrical contractors

Within (5)
years of TSU2

Optional enhancement above and beyond the
benchmark (i.e. scenic projection)

Open

Architectural Lighting

Non-theatrical lighting, upgrade to LED

Open




Newman ES

TSU2

TSU3

TSU4

Total

Total

Total

Audio

116,275

171,850

Video

6,550

39,338

147,500

Lighting

144,600

158,400

59,250

Lighting Controls

40,300

118,850

Rigging

80,750

82,500

381,000

Total

388,475

570,938

587,750




Pollard MS

TSU1

TSU2

TSU3

TSU4

Total

Total

Total

Total

Audio

17,775

41,575

254,075

S -

Video

600

57,700

$ 147,500

Lighting

88,500

65,850

329,500

$ 59,250

Rigging

51,950

73,540

$ 125,000

Total

158,825

180,965

641,275

$ 331,750




Needham HS

TSU1

TSU2

TSU3

Total

Total

Total

Audio

S 41,200

36,688

358,675

Video

$ 25,600

1,750

60,200

Lighting

S 27,250

12,100

443,900

59,250

227,500

Rigging

S 84,989

S 38,165

$ 51,950

73,540

$ 556,000

Total

S 84,989

S 38,165

$ 146,000

124,078

862,775

$ 615,250

227,500

All three schools

$ 230,047

$ 108,142

$ 366,913

693,518

$2,074,988

$1,534,750

718,750

Inclusive of escalation

$ 230,047

$ 114,630

$ 436,999

928,083

$3,120,014

$2,592,928

961,850

Notes:

SAC1, SAC2, TSU1, TSU2, TSU3 are all required to achieve the benchmark.

TSU4 is above and beyond the benchmark.

AL1is limited to architectural (non-theatrical) lighting and largely independent of benchmark phases.

Assumes Soft Costs are 25% of Hard Costs, unless noted otherwise.
Rigging SAC1 & SAC2 Soft Costs are 35% of Hard Costs.
Cost escalation is estimated at 6% annually.




Newman Elem. School
% Allocation by Subsystem

Lighting Control,
$159,750, 14%

Audio, $314,875
, 28%
Rigging, |
$303,112,26% pe— | Video, $45,888,
4%




Pollard Middle School
% Allocation by Subsystem

Rigging,
$218,100,

20% Audio, $313,425
(+]

, 29%

¥ Video, $58,300,
6%




Needham High School
% Allocation by Subsystem

Rigging,
$248,644,20%
Audio, $436,563
, 35%

Video, $87,550,
7%




v Safety & Compliance 1 (SAC1)
Design / Bidding
Newman ES
Pollard MS
Needham HS
v Safety & Compliance 2 (SAC2)
Design / Bidding
Newman ES
Pollard MS
Needham HS
v Theatrical System Upgrade 1 (TSU1)
Design / Bidding
Newman ES
Pollard MS
Needham HS
v Theatrical System Upgrade 2 (TSU2)
Design / Bidding
Newman ES
Pollard MS
Needham HS
v Theatrical System Upgrade 3 (TSU3)
Design / Bidding
Newman ES
Pollard MS

Needham HS

Start Date

Mar 13, 2023
Mar 13, 2023
Jun 05, 2023
Jun 05, 2023
Jun 05, 2023
Mar 04, 2024
Mar 04, 2024
May 27, 2024
May 27, 2024
May 27, 2024
Jan 01, 2025
Jan 01, 2025
Apr 23, 2025
Apr 23, 2025
Apr 23, 2025
Jan 01, 2026
Jan 01, 2026
Apr 23, 2026
Apr 23, 2026
Apr 23, 2026
Nov 01, 2027
Nov 01, 2027
Mar 20, 2028
Mar 20, 2028

Mar 20, 2028

End Date

Aug 25, 2023
Jun 02, 2023
Aug 25, 2023
Aug 25, 2023
Aug 25, 2023
Aug 16, 2024
May 24, 2024
Aug 16, 2024
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Newman ES: LED Theatrical Lighting Estimated Cost & BTU Savings

Qty. Fixtures Watts Total Watts kKww Hrs/Week kwh/Week kWwh/Year Cost/kwh Cost/Year
FOH Spot Lights 18 750 13500 810 42120 S0.18 S$7.581.60
Current System Stage Spot Lights 18 750 13500 810 42120 S0.18 S$7.581.60
Stage Fresnel Lights 24 1000 24000 24 1440 74880 S0.18 $13,478.40
Proposed System LED Fixtures 80 150 12000 12 360 18720 S0.18 S$3,369.60
*With properly programmed lighting controlsystem, use can be greatly reduced.
Annual Electricity Savingsl $25,272.00

BTU Reduction| 133427 |

Pollard MS: LED Theatrical Lighting Estimated Cost & BTU Savings

Qty. Fixtures Watts Total Watts kKw Hrs/Week kWwh/Week kwh/Year Cost/kwh Cost/Year
FOH Spot Lights 1000 15000 8 6240 S0.18 S1,123.20
Stage Fresnel Lights 1000 6000 =3 2496 s$0.18 $S449.28
Proposed System LED Fixtures 150 6000 16 a6 4992 sS0.18 S898.56
*Currently, there is an insufficient amout of theaotrical lighting, which doesn 't yield much savings.
Annual Electricity Savingsl S673.92
BTU Reduction]| 51318

Current System

Needham HS: LED Theatrical Lighting Estimated Cost & BTU Savings

Qty. Fixtures Watts Total Watts kKww Hrs/Week kwh/Week kWwh/Year Cost/kwh Cost/Year
FOH Spot Lights 16 1000 16000 16 40 640 33280 S0.18 $5,990.40
Stage Border Lights 14 1440 20160 20.16 40 806.4 41932.8 S0.18 S7.547.90
Proposed System LED Fixtures &0 150 S000 =) 20 1380 9360 S0.18 S1,684.80
*With properly programmed lighting controlsystem, use can be greatly reduced.
Annual Electricity Savingsl $11,853.50
BTU Reduction| 92920 |
*Color-changing fixtures utilize additive color mixing and rarely use maximum wattage.
**This does not incdude lamp replacement costs, gelreplacement costs, and related maintenance costs
F*EFHours/ Week and Cost/KWH are estimated values likely based on customer provided information
FEFFCommercial electricity rate from energybot.com

Current System

Current Annual Rental Expenses

$18,800.00 plus labor to setup and take down equipment per event. _

Analysis

By upgrading the theatrical systems according per the recommendations, it is expected to save $56,600 in
electricity and rental expenses annually. Additional savings include no lamps or gels to purchase, reduce
labor impact for maintenance and lamp replacement. And additional electricity savings due to heat load
reduction. This is an estimated total of $100,000 annual savings.




Next Steps:

SAC1 Repairs @ Pollard Middle — April ’23

Create SAC1 Bid documents for
Newman Elem. & Needham High

SAC1 Repairs @ Newman Elem.
& Needham High — Summer ‘23
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Agenda Item: School Committee Comments

Background Information:

e Members of the School Committee will have an opportunity to report on
events, information, and matters of interest not on the agenda.

Members of the School Committee available for comment:

Matthew Spengler, Chair

Andrea Longo Carter, Vice Chair

Connie Barr

Michael Greis

Elizabeth Lee

Michael O’Brien

Alisa Skatrud

Dilin Meloni, Student Representative member of School Committee
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