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Tuesday, December 12, 2023 
6:30 p.m. 

 
Broadcast on the Needham Channel municipal and HD channels, live stream at: 

https://needhamchannel.org 
 

Please click the link below to access meeting for Public Comments: 
 

https://us02web.zoom.us/j/81030732618?pwd=MGh2SnU4QXhwREJvTzh0Y1llZ0c3UT09 
Passcode: 364599.   Or One tap mobile:13017158592 

 
 

 



 

 

    
  

Needham School Committee 
December 12, 2023   6:30 p.m. 

Broadmeadow School Performance Center 
Next School Committee Meeting: December 19, 2023    6:30 p.m.  

 
Broadcast on the Needham Channel municipal and HD channels, live stream at:  
https://needhamchannel.org 
 
Please click the link below to join the webinar for Public Comments:  
https://us02web.zoom.us/j/81030732618?pwd=MGh2SnU4QXhwREJvTzh0Y1llZ0c3UT09 
Passcode: 364599.   Or One tap mobile:13017158592 
 

6:30 p.m. Public Comments 
6:35 p.m. School Committee Chair and Subcommittee Updates 
6:40 p.m. Superintendent’s Comments 
6:45 p.m. Consent Items 

1. Minutes of the Meeting of November 7, 2023  
2. Donations 
3. Disposal of Surplus 

Discussion Items 
6:45 p.m. School Facilities Master Plan Update  
7:15 p.m.  Superintendent’s FY25 School Operating Budget Request 

8:00 p.m.  School Committee Comments  

Information Items 
2023-2024 Class Size Reports 
 



 
 

  
Needham School Committee 

December 12, 2023 
 
 
Agenda Item: Public Comments  
 
 
 
Background Information: 
 
• The School Committee Chair will offer the opportunity for the public to 

speak to the School Committee on issues not on the agenda. 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
Needham School Committee 

December 12, 2023 
 
 
Agenda Item: School Committee Chair and Subcommittee Updates 
 
 
 
Background Information: 
 
• The Chair and subcommittee members may offer brief updates on issues 

not on the agenda. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Members of the School Committee available for comment: 
 
Andrea Longo Carter, Chair 
Elizabeth Lee, Vice-Chair 
Connie Barr 
Michael Greis 
Michael O’Brien 
Alisa Skatrud 
Matthew Spengler 
Lea Gruen, Student Representative member of School Committee 
 
 



 
 

  
Needham School Committee 

December 12, 2023 
 
 
Agenda Item: Superintendent’s Comments 
 
 
 
Background Information: 
 
Superintendent Daniel E. Gutekanst will apprise the School Committee of 
events, information, and matters of interest not on the agenda. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
Needham School Committee 

December 12, 2023 
 
 
Agenda Item: Consent Agenda 

1. Minutes of the Meeting of November 7, 2023 
2. Donations 
3. Disposal of Surplus 

 
 

Chair: “Does anyone wish to remove any items from the consent agenda?” 
 
If none removed: 
 
“There being no objection, these items are adopted by unanimous consent.” 
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Needham School Committee 
Minutes of the Meeting 

November 7, 2023 
 

The Chair of the School Committee, Andrea Longo Carter called the meeting of  
November 7, 2023 to order at 6:30 p.m. 
 
Members of the School Committee present were: 

  
Andrea Longo Carter  Elizabeth Lee 
Connie Barr   Michael Greis   
Michael O’Brien   Alisa Skatrud   
Matthew Spengler (Remote) Lea Gruen (Student Representative) 
  
Members of the Central Administration present were: 

 
Dan Gutekanst   Alexandra McNeil 
Anne Gulati   Mary Lammi    
Carmen Williams 
 
Public Comments 
Three Needham residents: Natalie Ho, Craig Idlebrook and Massiel Gallardo 
spoke in support of House Bill 542 and Senate Bill 288 which promotes racially 
inclusive curriculum in schools. 
 
 

Public 
Comments 

School Committee Chair and Subcommittee Updates 
There were no School Committee Chair and Subcommittee updates. 
 
 
 

SC Chair 
Subcommittee 

Comments 

Superintendent Comments 
Superintendent Gutekanst attended the Needham Diversity Initiative (NDI) with 
Mike O’Brien and Alisa Skatrud. The Superintendent thanked the NDI for 
sponsoring the program. 
Dr. Gutekanst wished the athletic teams good luck competing in post season 
tournaments: field hockey, girls and boys soccer, volleyball, swim and dive, 
football and cross country. 
The Superintendent congratulated the newest members of the National Chinese 
Honor Society; these are students who are Mandarin scholars: 
Adonai Baptista, Xavier Eudaric, Adrienne Giancola, Becky Hwang, Jasmine Lee, 
Evelyn Wright, Julian Yuh. 

Superintendent’s 
Comments 
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Consent Agenda 
1. Minutes of the Meeting of October 3, 2023 
2. Disposal of Surplus 

 
Chair: “Does anyone wish to remove any items from the Consent Agenda?” 
 
If none removed: 
 
“There being no objection, these items are adopted by unanimous consent.” 
 

Consent 
Items 

Agenda Item:   Discussion  
 
Massachusetts Association of School Superintendents Certificate of Academic 
Excellence Awards 
The Superintendent honored two students: Nevan Sujit and Ray Winig. 
Dr. Gutekanst read some of the comments that counselors and teachers wrote 
about these two students. 
 
Ray Winig is a model student. Ray thrives in every aspect of curriculum; they 
have completed the 2 year Capstone AP Sequence which includes research and 
seminar as well as the National History Day Program. Ray is an accomplished 
student leader and wants all students to feel accepted, valued and comfortable 
at Needham High School. 
Nevan Sujit is a gifted student, musician and leader who strives to live a 
balanced life. His involvement in Boy Scouts has shaped his commitment to 
environmental issues as he hopes to go into the field of renewable energies. He 
is on the Robotics teams as well as a dedicated violinist. 
The Superintendent called these two students extraordinary as they represent 
the Portrait of a Needham Graduate.  
 
Nevan thanked Dr. Gutekanst, Mr. Sicotte and his parents; especially his dad. He 
is thankful for the community and environment that he has grown up in. 
Ray extended thanks to Dr. Gutekanst, Mr. Sicotte and the teachers and 
counselors that recommended them for this award. They also wanted to thank 
their librarians from K-12 who were influential in their academic development. 
 

M.A.S.S. 
Certificate of 

Academic 
Excellence 

Awards 
 
 
 
 
 
 
 
 
 
 
 
 
 

Agenda Item:   Discussion  
 
Nutrition Services Report 
Superintendent Gutekanst introduced Emily Murphy as the new Director of 
Nutrition Services and Jen Tuttelman who is supporting Emily in her transition. 
Emily started out by saying that universal free meals has become permanent in 
Massachusetts; this is a great step that the state has taken to invest in children’s 
health. 

Nutrition 
Services Report 
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Some goals that Nutrition Services is working on are: sustainability, local 
purchasing, from scratch cooking and an employee training program. 
The School Committee received delicious food samples and boxes of water that 
they are selling in the cafeterias. They are also trying out reusable cans of water 
as well. 
Last year, Needham Public Schools used approximately 650,000 compostable 
trays. Most of our cafeterias are not set up with dishwashing equipment or labor 
to wash and dry trays. Nutrition Services is looking into a company called Re-
Dish which would pick up our dirty trays, wash and sanitize the trays and return 
them to the schools. This is a partnership which could potentially start next 
school year. 
Some of the department challenges are procurement and staffing and recruiting.  
They are currently understaffed which makes it challenging to prepare the from 
scratch cooking. 
Alisa Skatrud asked which meals that are popular and which meals do the 
students not like. Emily explained that they will introduce one or two new 
recipes a month. Chicken nuggets and patties are still the most popular items; 
that means the Nutrition department has a lot of work to do to get the students 
to eat healthier items.  
Mike O’Brien asked if students and adult give feedback on menu items. Jen 
Tuttelman explained that she sits down with students in the cafeterias and asks 
for ideas and feedback. 
Michael Greis asked about composting in the schools. They said that they are 
composting in every kitchen and every cafeteria except Newman due to space 
on their loading dock. 
Lea Gruen expressed her thanks for the healthier options in the cafeteria. 
Chair Longo Carter asked about getting a second meal with the free meal 
program. Emily Murphy explained that students can get as many fruits and 
vegetables as they want; a second entrée would be a cost. There is talk of a 
donation account that would help students purchase a second entrée if they 
needed the financial support. 
The Superintendent asked the parents- especially parents of boys – please grab 
napkins in the cafeteria! 

 
 
 

 

 
 
Agenda Item:   Discussion  
 
Legislative Update 
State Representative Denise Garlick presented her FY24 Budget Funding Initiatives: 
Clean Energy, Mental Health, Public Education, Early Education and Care and 
Universal School Meals. 
 
Elizabeth Lee asked about the Common Start Initiative. Representative Garlick 
commented that across the Commonwealth there are empty seats but no 

Legislative 
Update 
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workforce; early child care is cost prohibitive. Every day, her committee is working 
on making child care affordable. 
 
Mike O’Brien questioned what Needham is doing well and what are other 
communities doing that Needham can learn from.  Representative Garlick said that 
there are many reasons to move to Needham but the main reason is our school 
system. She said we have to have students and families feel like they are receiving a 
quality education in a respectful environment. 
 
Alisa Skatrud is concerned about the Operational Services Division increase; she 
thinks this will make out of district / stand-alone schools the best. Alisa thinks that 
is a terrible way to deliver special education services as it bleeds dry the special 
education capacity within the district. Kids are separated from the community and 
feel like they don’t belong; and then add on the transportation costs. The 
Representative explained that some student’s needs are so great and so dramatic 
that they need special education schools. She said that Needham has done a good 
job at inclusion and will have to continue doing a good job. 
 
Michael Greis commented that he would like to normalize mental health; making 
mental health part of our healthcare.  Connie Barr praised Representative Garlick 
for the hard work for the causes that are important and the people she represents. 
Superintendent Gutekanst said that Massachusetts Association of School 
Superintendents has the biggest champion in Denise Garlick. He appreciates all of 
her efforts for schools, teachers, students and school committees across the 
Commonwealth. 
 
 

 
 
 
 

Agenda Item:  Discussion 
 
Proposed 2024-2025 School Calendar 
Superintendent Gutekanst explained that the 2024-2025 was modeled after the 
2023-2024 calendar. One key change is moving the Professional Development day 
from the day before Thanksgiving to November 5th which is a Federal election day. 
He said that Newman is a busy polling site and it will not be safe for students and 
staff to be in session on that day.  
 
Mike O’Brien was concerned about the month of October where there are two 
weeks of early release and holidays back-to-back. He proposed putting the early 
release days on subsequent weeks. He also asked about moving the last day of 
school to Friday, June 13th instead of Monday June 16th. Dr. Gutekanst explained 
that would be possible but he would have to take a day away somewhere else on 
the calendar. 
 
 

Proposed 
2024-2025 

School 
Calendar 
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Matt Spengler questioned the Professional Development  day on November 5th as 
he thinks this is a powerful day to be in school. The Superintendent said he has 
reviewed this day off with PTC Presidents, school principals and the NEA executive 
board; all three groups endorse this general plan. 
 
School Committee Comments 
Alisa Skatrud thanked the Needham Diversity Initiative program; she liked the 
framing of belonging in the community. Alisa is also the SEPAC liaison and learned 
about the parent support group that meets once a month. 
 
Connie Barr was impressed by the students who received the M.A.S.S Certificate of 
Academic Excellence Award and the impact they made. She said we all have the 
chance to make an impact on the health and well-being of this world. 
 
Matt Spengler read part of a letter from a Pollard student regarding cafeteria tray 
waste. He tied his comment back to the Nutrition Services presentation; the 
student was heard and the adults are acting on their concerns. 
 
Alisa Skatrud added that tomorrow night there is a Mindful discussion on Zoom - 
The Emotional Lives of Teenagers by Dr. Lisa Damour. Registration is found at 
needhamprograms.com. 
 

SC 
Comments 

A list of all documents used at this School Committee meeting is available at: 
 School Committee packets 2023-24 
 
 

 

Adjourn 
 
At approximately 8:27 p.m., Elizabeth Lee moved, and Michael Greis                
seconded the motion to adjourn the School Committee meeting of November 7, 
2023.  

 
 

Vote: 7-0-0 
 
Respectfully Submitted, 
Chrissy McCourt 
 

 
 

Adjourn 

 
 



 
NEEDHAM SCHOOL COMMITTEE 

 
 
Agenda Item#: _________________________ Date:  December 12, 2023 
 
 
Item Title:  Approve School Department Donations 
 
 
Item Description: The following donations have been made to Needham Public Schools: 
 

Description Amount 
Library Birthday Book Donations (Public Aggregate Recognition) $85.00 
Pollard YOG 2028 and 2028 Photo Commissions $3,911.55 
Eliot School Boston Symphony Orchestra Bus Transportation from 
Arabella Insurance Foundation, Inc. 

$300,00 

NHS Save A Child’s Heart Club, Bake Sale Proceeds $120.05 
NHS Habitat for Humanity Parents Night Out Fundraiser $950.00 
NHS Best Buddies Coffee Cart Proceeds $16.00 
 $5,382.60 

 
 
Issues: M.G.L. Chapter 44, Section 53A and School Committee policy #DFC/KH authorize the 
School Committee to accept any grant of gifts or funds given for educational purposes by the 
federal or state government, charitable foundations, private corporations, PTCs or an individual.  
M.G.L. Chapter 44, Section 53A further stipulates that any monies received and accepted by the 
School Committee may be expended without further appropriation. 
 
Recommendations/Options:  That the School Committee accept with gratitude the aforementioned 
donations. 
 
 
School Committee:  Consent Calendar 
 
 
Respectfully Submitted, 

 Anne Gulati 
Assistant Superintendent for Finance and Operations 



NEEDHAM SCHOOL COMMITTEE 
 
 
Agenda Item #: ________________        Date: December 12, 2023 
 
 
Item Title: Disposal of Surplus: High Rock School, Student Learning Department 
 
Item Description: This request seeks approval to dispose of the following items, which are either obsolete, non-

functioning, or the repair cost exceeds the value of the equipment. 
 
 

 
From High Rock School: 

•  40 Damaged Bookcases  
 

 
From Student Learning: 

•  42 Outdated Curriculum Materials 
 

Issues: Chapter 30B Section 16 of the Massachusetts General Laws permits a governmental body  
 to dispose of a tangible supply no longer useful to the governmental body, but having a  
 resale or salvage value, at less than the fair market value to a charitable organization that  
 has received a tax exemption from the United States by reason of its charitable nature.  
 Transactions between governmental entities also are exempt from Ch30B. Chapter 30B  
 Section 15 and Needham School Policy #DN further authorize the disposal of surplus school 
 property, other than real estate, having a net value of less than $10,000 through the exercise 
 of sound business practices by the Procurement Officer.  
 
Recommendation/Options: That the Needham School Committee be informed of the disposal of the above items, to the 

Town Transfer Station of the aforementioned surplus equipment in accordance with MGH30B 
Section 15&16. 

Rationale: 
 
Implementation Implications: 
Supporting Data:  None. 
 
School Committee (circle one) 
Action  Information  Discussion          Consent Calendar 
 
Central Administrator  Town Counsel  Sub-Committee: ________________ 
 
Will report back to School Committee (date):  ______________________________ 
 
Respectfully Submitted,  

Anne Gulati 
Assistant Superintendent for Finance & Operations 



 
 

  
Needham School Committee 

December 12, 2023 
 
 
Agenda Item: Discussion 
 
School Facilities Master Plan Update 
 
 
Background Information: 
 
 
• The Superintendent and Anne Gulati will provide updated information 

on the School Facilities Master Plan.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Persons Available for Presentation: 
 
Daniel Gutekanst, Superintendent of Schools 
Anne Gulati, Assistant Superintendent for Finance and Operations 
 
 























https://www.needham.k12.ma.us/departments/business__operations/facilities/master_planning
mailto:schoolcommittee@needham.k12.ma.us


 
 

  
Needham School Committee 

December 12, 2023 
 
 
Agenda Item: Discussion 
 
Superintendent’s FY25 Operating Budget Request 
 
 
Background Information: 
 

• The FY2024-2025 (FY25) Budget Request will be provided at the 
meeting. 

• FY25 Budget discussions: 
 

§ December 13, 2023– School Committee & Finance 
Committee FY25 Budget Workshop 

§ December 19, 2023 – Budget Discussion: Student Support 
Services 

§ January 2, 2024 – Budget Consultation with Town 
Manager 

§ January 16, 2024 – Public Hearing on the FY25 Budget 
§ January 23, 2024 – Vote on FY25 Budget 

 
 
 
 
 
 
 
 
Persons Available for Presentation: 
 
Daniel Gutekanst, Superintendent of Schools 
Alexandra Montes McNeil, Assistant Superintendent for Human Resources 
Carmen Williams, Assistant Superintendent for Student Learning 
Anne Gulati, Assistant Superintendent for Finance and Operations 
Mary Lammi, Assistant Superintendent for Student Support Services    
 
 





 

Key factors driving the development of a budget 
request to support the NPS in 2024-25 (FY25)

 

• Enrollment  School enrollment is down from 
2019-20 but continues to grow back to 
pre-pandemic levels; we expect 5,560 PreK-12 
students in 2024-25, up about a dozen students.

• Inflation  The State continues to raise special 
education tuition rates to an unprecedented level; 
district supply costs have increased.

• Salaries and Contracts The cost of providing 
competitive and fair contracts accounts for the 
largest portion of the budget request.



 

Key factors driving the development of a budget 
request to support the NPS in 2024-25 (FY25)

 

• Compliance  A recent state audit determined that 
our staffing and support for English Language 
Learner students must increase

• Infrastructure  Theatre maintenance, school 
transportation, updates to key IT systems and 
applications, transportation and athletic subsidies 
to avoid increased fees require ongoing attention 
and funding.

• Program Improvements  A fraction of the overall 
request proposes funds to enhance and continue 
key programs aligned with the Portrait priorities.



 

• Provide resources to address the educational, 
health, and wellness needs of all students and staff.

• Implement Portrait of a Needham Graduate Strategic 
Priorities.

• Continue the ongoing refinement of curriculum, 
instruction and assessment practices.

• Develop and maintain educational resources and a 
technology infrastructure that supports student 
learning and meets District goals. 

FY25 Operating Budget Priorities
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 Portrait of a Needham Graduate 
Strategic Priorities 2020-2025

PRIORITY #1
ALL STUDENTS 
ARE DRIVERS 

OF THEIR OWN 
LEARNING

PRIORITY #2
ALL STUDENTS 

EXPERIENCE 
INTEGRATIVE 

TEACHING AND 
LEARNING

PRIORITY #3
ALL STUDENTS 

LEARN & GROW 
WITHIN 

ADAPTABLE 
ENVIRONMENTS

PRIORITY #4 
INFRASTRUCTURE 

SUPPORTS 
NEEDS OF 

ALL STUDENTS



 FY25 Budget Context: Enrollment
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 FY25 Budget: Benchmark Data 
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 FY25 Budget Context: Students with 
Disabilities Enrollment
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 FY25 Budget Context: Special 
Education Out Of District Students
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 FY25 Budget Context: Special 
Education Tuition Increase

9

An unprecedented 
level of increase, 

18.69%, in just two 
years



 

$5.39 million               
$0.15 million

$5,538,189

$97,694,162

FY25 Operating Budget Proposed 
Increases

• Level Service/Wages*

• Program Improvements

Total proposed increase:

Plus,

Total FY25 Budget Request:

* Opens door to similar service for students, families & staff
10

Increase over FY24: 6.01%

New Staff Requested:     9.15 FTE



 FY25 Budget Proposed Increases
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 FY25 District Staffing Requests

• Classroom Teachers for Enrollment

• Other non-instructional support

• Special Education Teachers & School Counseling 

• Special Education Paraprofessionals (IAs)*

• ELL Teachers

• Pollard World Language Teacher for ASL

• Net reallocated staff resources

Total New Staffing Requests:

1.85

0.10

2.55

4.72

0.80

0.20

(1.07)

9.15 

* 2.32 FTE IAs are not new positions but must shift from 
Federal grant into operating budget for FY25 



 

               4.6   FTE
 

                0.6   FTE

                  0.2   FTE
              
                  2.32 FTE

             $1,223,507

              $175,144

FY25 Special Education Requests

• Newman ILC Classroom (Teacher, 
SLP, BCBA, TAs)

• Teacher of the Deaf

• Broadmeadow School Counselor

• Instructional Assistants from Grant

• Tuition Increase

• Transportation Increase

Total:   $1,805,875  & 7.72 FTE



 FY25 District Resources Requests

• NHS Athletics Subsidy to avoid fee increase

• Transportation subsidy to maintain service

• Summer Programming Coordination

• Additional Yellow Bus for District

• Replacement Cycle for Digital Devices

• STAMP Test for 11th Graders

• Software Licenses, Subscriptions

• Substitute Wages

• Paper, Educational Supplies

• Administrative Support (Sci Ctr, Business)

$30,000

$135,075

$10,000

$75,960

$75,000

$1,443

$114,704

$60,000
$98,085

$50,519



 FY25 District Budget Requests: 
Offsetting Reductions/ Savings 

• 1.78 FTE Vacant Instructional/ 
Administrative Support Positions Closed

• Unused Stipends Repurposed
• Funds for Supplies/ Services Reallocated
• Grant Funds Used

• $77,614
• $23,873
• $83,744
• $37,715

15

Total FY24 Budget Funds Reduced/ 
Repurposed to Support FY25 Requests:
$222,946, including 1.78 FTE



 

Several program improvements and new services must be 
deferred due to available resources & budget constraints:

• Additional instructional coaching positions in math, special 
education and world languages

Additional teaching positions to increase programs in music, 
visual and performing arts and world languages

• Additional co-curricular stipends

Additional curriculum materials and support

• Office and building support and services

The FY25 Operating Budget 



 

• Supports sustainable and competitive wages

• Builds additional capacity in specialized programs for special 
education students & counseling

F Funds significant increase in special education tuition
•
• Redirects existing funds to meet strategic priorities and new 

needs (e.g., interdisciplinary learning)

• Allows the district to continue to prioritize equity, inclusion and 
the Strategic Plan

The FY25 Operating Budget… 



 

• Network/ Security/ Help Desk Support
• Staffing/ Organizational Structure
• Town Device Replacement
• Phone System Replacement
• Implementation Consultants

FY25 Technology Warrant Article

18

Potential Additional Costs to Support and 
Consolidate School-Town Technology Operation

Potential Cost $0.75 - $1.25M



Superintendent’s FY25 Operating 
Budget Request: Next Steps

Needham Public Schools

Portrait of a Needham Graduate

• December/January - Finance Committee, School 
Committee & School Administration Review Budget

• December 13 – Finance Committee/School Committee 
budget workshop

• January 2 - Town Manager consults with School 
Committee

• January 16 - Public Hearing on School Budget
• January 17 - Finance Committee Reviews School Budget

• January 23 - School Committee Votes 
School Budget





 
 

  
Needham School Committee 

December 12, 2023 
 
 
Agenda Item: School Committee Comments 
 
 
Background Information: 
 
 
• Members of the School Committee will have an opportunity to report on 

events, information, and matters of interest not on the agenda. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Members of the School Committee available for comment: 
 
Andrea Longo Carter, Chair 
Elizabeth Lee, Vice-Chair 
Connie Barr 
Michael Greis 
Michael O’Brien 
Alisa Skatrud 
Matthew Spengler 
Lea Gruen, Student Representative member of School Committee 
 
 
 



 
 

  
Needham School Committee 

December 12, 2023 
 
 
Agenda Item: Information Items 
 

• 2023-24 Class Size Reports 
 

 



	
Daniel E. Gutekanst, Ed. D. 
Superintendent of Schools 

  
	 	 	
	

 
 
Date:  December 8, 2023 
 
To:  Needham School Committee 
 
From:  Daniel Gutekanst 
 
Re:   2023 Class Size Reports 
 

         
 

	
As of October 1, 2023, total PreK-12 student enrollment is 5,547 students.  
 
The enclosed 2023 School Enrollment and Class Size Report is organized in two parts: 
 
•  The first part includes a summary of enrollment and class size information in grades 
PreK-12.  This portion of the report provides an overview of elementary class size 
sections, an overview of middle school class sizes in academic and elective classes, and 
an overview, by level and grade, of high school class sizes. 
 
•  The second part of this report includes additional information about specific class 
sizes in High Rock, Pollard, and the high school. The Needham High School report also 
includes trend data and historical class size information.   
  
 
 
 
 
 
 
 
 
 
 
 
 
	



Needham Public Schools

Grade Broadmeadow Eliot Sunita Williams Mitchell Newman Total # Cls Av Cl Sz FTE
K 21 18 20 22 20
K 20 17 18 22 20
K 21 18 20 22 19
K 19 20 20
K 19 376 19 19.79 19
1 21 18 18 17 19
1 20 19 18 17 18
1 20 18 18 18 18
1 21 18 18 18 19
1 18 17 19
1 18 443 24 18.48 24
2 21 17 21 21 20
2 21 17 21 21 20
2 21 17 22 20 19
2 22 18 23 21
2 20 403 20 20.15 20
3 20 22 20 19 19
3 22 21 22 19 20
3 22 19 20 19 19
3 22 19 19 21
3 21 20 425 21 20.24 21
4 22 24 22 18 21 5 LBC Eliot 4th grade
4 20 24 23 18 19
4 22 24 22 18 21
4 23 21 18 22
4 20 422 20 21.10 20
5 21 18 21 19 21 3 LBC Eliot 5th grade
5 21 19 21 20 22
5 20 18 23 19 23
5 21 18 21 18 20
5 18 21 443 22 20.14 22

Broadmeadow Eliot Sunita L. Williams Mitchell Newman Total # Cls Av Cl Sz FTE
Total Students 522 402 531 439 618 2512 126 19.98 126
Total Sections 25 21 26 23 31 126

Pre-K K 1 2 3 4 5 6 7 8 9 10 11 12 SP Total
PreSchool 80 80
Broadmeadow 81 82 85 86 87 101 522
Eliot 53 73 69 62 72 73 402
Sunita Williams 78 90 87 102 88 86 531
Mitchell 66 87 62 76 72 76 439
Newman 98 111 100 99 103 107 618
High Rock 447 447
Pollard 437 443 880
High School 373 414 417 418 6 1628
Total 80 376 443 403 425 422 443 447 437 443 373 414 417 418 6 5547
Out of District 12 2 1 1 1 4 2 6 11 14 4 15 8 11 92

October 1, 2023  Enrollment
ELEMENTARY ENROLLMENT (by grade and school)



 
 

 
 
 

2023-2024 
 

Class Size Charts 
 

Elementary 
 

Middle School 
 

Needham High School  



Needham Public Schools

Grade Broadmeadow Eliot Sunita Williams Mitchell Newman Total # Cls Av Cl Sz FTE
K 21 18 20 22 20
K 20 17 18 22 20
K 21 18 20 22 19
K 19 20 20
K 19 376 19 19.79 19
1 21 18 18 17 19
1 20 19 18 17 18
1 20 18 18 18 18
1 21 18 18 18 19
1 18 17 19
1 18 443 24 18.48 24
2 21 17 21 21 20
2 21 17 21 21 20
2 21 17 22 20 19
2 22 18 23 21
2 20 403 20 20.15 20
3 20 22 20 19 19
3 22 21 22 19 20
3 22 19 20 19 19
3 22 19 19 21
3 21 20 425 21 20.24 21
4 22 24 22 18 21
4 20 24 23 18 19
4 22 24 22 18 21
4 23 21 18 22
4 20 422 20 21.10 20
5 21 18 21 19 21
5 21 19 21 20 22
5 20 18 23 19 23
5 21 18 21 18 20
5 18 21 443 22 20.14 22

Broadmeadow Eliot Sunita L. Williams Mitchell Newman Total # Cls Av Cl Sz FTE
Total Students 522 402 531 439 618 2512 126 19.98 126
Total Sections 25 21 26 23 31 126

October 1, 2023 Average Elementary Class Size   Grades K-5    19.98

October 1, 2023  Enrollment
ELEMENTARY ENROLLMENT (by grade and school)



COURSES
GRADE 
LEVEL

NUMBER 
OF 

SECTIONS
AVERAGE 

CLASS SIZE MINIMUM MAXIMUM UNDER 15 15-25 OVER 25

ART 6 20 20.50 17 24 0 20 0
7 36 15.17 9 21 14 22 0
8 69 17.13 6 26 21 47 1

ELL 6 3 2.33 1 3 3 0 0
7 3 3.67 1 5 3 0 0
8 3 2.00 2 2 3 0 0

ENGLISH 6 33 14.76 3 24 13 20 0
7 25 17.76 2 23 5 20 0
8 21 21.05 3 24 1 20 0

Average Class Size 6-8 17.86
MATH 6 23 19.35 4 24 3 20 0

7 32 17.59 2 24 7 25 0
8 32 16.88 1 24 11 21 0

Average Class Size 6-8 17.94
MUSIC 6 40 16.48 10 25 10 30 0

7 21 16.48 8 32 13 4 4
8 26 15.96 7 33 11 13 2

SCIENCE 6 21 21.19 5 24 1 20 0
7 42 20.26 3 23 1 41 0
8 40 21.53 17 24 0 40 0

Average Class Size 6-8 20.99
SOCIAL STUDIES 6 21 21.19 5 25 1 20 0

7 21 20.67 3 24 1 20 0
8 21 21.05 1 24 1 20 0

Average Class Size 6-8 20.97
TECHNOLOGY 6 20 20.50 17 24 0 20 0

7 20 16.05 11 21 6 14 0
WELLNESS 6 60 21.97 20 24 0 60 0

7 72 18.61 11 27 16 53 3
8 96 19.75 10 26 15 79 2

WORLD LANGUAGES 6 20 20.05 15 23 0 20 0
7 24 16.67 6 22 8 16 0
8 34 17.85 7 23 8 26 0

Grade 6 445
Grade 7 434
Grade 8 441
Total Enrollment 1320 as of December 5, 2023

Average Class Size Core Subjects Middle School 6-8 19.44

Middle School (High Rock and Pollard)
Middle School Class Size 2023-2024 by Subject and Grade



COURSES
GRADE 
LEVEL

NUMBER OF 
SECTIONS

AVERAGE 
CLASS 
SIZE MINIMUM MAXIMUM

UNDER 
15 15-25

OVER 
25

ART 09 4 17.75 13 21 1 3 0
10 2 22.00 21 23 0 2 0
12 1 10.00 10 10 1 0 0

Multiple 73 16.56 2 23 20 53 0
ELL Multiple 2 5.00 3 7 2 0 0
ENGLISH 09 19 19.68 7 25 4 15 0

10 22 18.91 1 26 5 16 1
11 15 17.87 3 24 3 12 0
12 26 22.41 2 60 1 21 4

Multiple 7 14.86 4 22 4 3 0
18.75

MATH 09 18 20.94 1 30 5 6 7
10 21 19.52 3 26 4 14 3
11 17 20.59 2 28 2 9 6
12 29 20.79 1 28 3 16 10

Multiple 16 14.50 2 26 9 6 1
19.27

MUSIC 12 2 5.00 2 8 2 0 0
Multiple 23 11.91 2 26 17 5 1

SCIENCE 09 21 17.95 8 23 3 18 0
10 25 16.76 3 23 7 18 0
11 23 17.48 4 22 5 18 0
12 17 19.06 1 24 2 15 0

Multiple 6 8.17 1 22 5 1 0
15.88

SOCIAL STUDIES 09 22 16.91 4 23 5 17 0
10 22 18.50 4 24 3 19 0
11 23 18.00 2 24 5 18 0
12 24 20.63 1 24 1 23 0

Multiple 5 5.20 1 12 5 0 0
15.85

TEHNOLOGY Multiple 14 6.50 1 20 12 2 0
WELLNESS 09 18 20.94 17 23 0 18 0

10 20 20.65 12 27 3 14 3
11 19 21.63 16 25 0 19 0
12 20 20.80 1 26 1 17 2

WORLD LANGUAGES 09 22 15.27 9 21 9 13 0
10 22 17.95 1 24 4 18 0
11 27 14.93 2 24 12 15 0
12 9 11.78 1 22 5 4 0

Multiple 7 11.86 1 21 4 3 0

Grade 9 374
Grade 10 414
Grade 11 415
Grade 12 417
Grade 13 6
Total Enrollment 1626

Average Class Size Core Subjects Needham High School 9-13 17.44

Needham High School Class Size 2023-2024 by Subject and Grade Level
Needham High School

as of December 5, 2023



COURSE
COURSE 

LEVEL

NUMBER 
OF 

SECTIONS

AVERAGE 
CLASS 
SIZE MINIMUM MAXIMUM

UNDER 
15 15-25

OVER 
25

ART ACC 3 4.67 2 10 3 0 0
AP 2 18.00 17 19 0 2 0

HON 2 22.00 21 23 0 2 0
73 16.99 3 23 19 54 0

ELL 2 5.00 3 7 2 0 0
ENGLISH ACC 27 24.22 12 60 1 23 3

AP 8 22.88 19 27 0 5 3
CP 10 12.50 7 17 8 2 0

HON 33 19.39 3 25 5 28 0
11 10.36 1 22 8 3 0

MATH ACC 18 24.67 17 30 0 9 9
AP 13 23.54 18 28 0 8 5
CP 13 13.54 9 21 9 4 0

HON 32 22.81 15 26 0 22 10
25 12.64 1 26 14 8 3

MUSIC ACC 5 4.00 2 9 5 0 0
AP 1 8.00 8 8 1 0 0

19 13.47 5 26 13 5 1
SCIENCE ACC 39 19.85 15 23 0 39 0

AP 6 23.00 21 24 0 6 0
CP 7 10.86 6 14 7 0 0

HON 33 17.00 9 23 8 25 0
7 3.14 1 6 7 0 0

SOCIAL STUDIES ACC 27 19.19 7 24 2 25 0
AP 19 20.37 12 24 1 18 0
CP 7 8.71 4 14 7 0 0

HON 38 19.37 2 24 4 34 0
5 2.40 1 4 5 0 0

TEHNOLOGY AP 1 20.00 20 20 0 1 0
13 5.46 1 15 12 1 0

WELLNESS 77 21.00 1 27 4 68 5
WORLD LANGUAGES ACC 40 16.95 1 24 11 29 0

AP 4 16.75 13 21 1 3 0
CP 9 12.67 9 18 7 2 0

HON 32 14.28 1 24 13 19 0
2 3.50 1 6 2 0 0

as of December 5, 2023

Needham High School
Needham High School Class Size 2023-2024 by Subject and Course Level
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HIGH ROCK SCHOOL
M EM O R A N D UM

To: Daniel Gutekanst
From: Jessica R. Downey
Date: November 2023
Re: Class Size Reports

Enclosed are the class size reports for High Rock School. These figures come from our enrollment
figures dated November 2023. Below are highlights of the attached information:

School Enrollment – 445 [440 @ High Rock - 5 @ Pollard]

Cluster Class Size (English, Science, Social Studies & Math)
Cluster Total Average

Section Sizes
Section Ranges

1 88 22 22
2 87 22 21-22
3 88 22 22
4 87 22 21-22
5 90 23 22-23

Cluster Based Programming
Program # Sections Average Range
Advisory 30 15 12-16
SLS Block 20 22 21-23

SLS Blocks are when general education intervention methods are provided to review and reinforce skills.
Students are pulled from SLS in order to receive support programming in Math, Reading & Special Education

Enrichment Class Size
Course #Sections # Students Average Range
Art 20 408 20 17-24
Computer Technology 20 410 21 17-23
Literacy for Learning 20 408 20 17-24
Wellness 20 440 22 20-24
Spanish 20 401 20 15-23
Strings 2 43 22 21-22
Beginning Band 4 44 22 14-15
Concert Band 4 106 27 18-25
Chorus & Gen Music 10 157 16 12-18



Support & Intervention Programming
Program # Students @

High Rock
# Students @
Pollard (grade 6)

# Students @
Private Schools

Special Education*
(specialized services)

102 students 5 students 11 students**

Reading Support*
(intervention)

36 students*** - -

Math Support
(intervention)

33 students*** - -

*Some students have a reduction in their enrichment enrollment in order to schedule support programming.
**Special education liaisons are responsible for the annual review, testing, and documentation for students
privately enrolled in school (St. Joseph, Carroll School, Solomon Schecter)
***Historically we see growth in these numbers as the year progresses due to identifying needs.

Reduction in Enrichment Enrollment*
Course # Students out of
Wellness 0
Spanish 39
Rotation Courses (Art, Tech, Literacy) 32,32,30
Chorus 90

*Some students have a reduction in their enrichment enrollment in order to schedule programming with
Special Education Services or Reading Support.

Projected vs. Actual

November 2022 What Was
Projected for
2023-24

Actual Numbers
November 2023

What Is
Projected for
2024-25

Enrollment 445 436 440 442

Clusters 85-91 87-88 87-90 88-89

Special Education
Caseloads

101 [22.6%]
87 @ HRS [19.7%]

117 [26%]
108 @ HRS[24.7%]

118 [26%]
102 @ HRS [22%]

100 [22%]
89 @ HRS [20%]

Lunch & Recess
School Day 7:40 a.m. - 2:10 p.m.
Lunch Numbers
10:30 - 10:55 88
11:15 - 11:40 87
11:40 - 12:05 90
12:05 - 12:32 87
12:33 - 12:58 88
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Pollard Middle School	
Ms. Megan Bonomolo           Tamatha Bibbo, Ed. D            Ms. Tammy Ghizzoni	
Grade 8 Assistant Principal                       Principal                                 Grade 7 Assistant Principal	

	
To:  Dan Gutekanst 
 
From:  Tamatha Bibbo 
 
Date:  December 1, 2023 
 
Subject: Class Size Report 
________________________________________________________________________________________ 
 
Please find the class size report for the Pollard Middle School.  These figures reflect our enrollment figures as of 
December 1, 2023.  Below are highlights of the information: 
 
School Enrollment -  881          
Grade 6 - 5 
Grade 7 -  434   
Grade 8 -  442 
 
Cluster Class Size (English, Math, Science & Social Studies):    
 

Cluster Grade 7 Total Average Class Size 
7-1 85 21 
7-2 91 23 
7-3 88 22 
7-4 84 21 
7-5 86 22 

Cluster Grade 8 Total Average Class Size 
8-1 88 22 
8-2 89 22 
8-3 89 22 
8-4 88 22 
8-5 88 22 

 
Advisory 
 

Grade # Sections Range Average Size 
7 40 10-12 11 
8 38 10-12 12 

 
Lunch Period 
 

Grade Lunch Size 
7 1st Lunch 174 
7 2nd Lunch 260 
8 1st Lunch 266 
8 2nd Lunch 176 
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Elective/ Enrichment Class Size: Grade 7 
 

Subject # of Sections Range Average for 
Class Size 

# of Sections 
25+ 

Art 7 24 12-21 17 0 
Cambiata Chorus 7 1 31 31 1 
Ceramics/Sculpture 7 12 9-16 12 0 
Computer Technology 7 20 11-21 16 0 
Concert Band 7 4 15-29 23 1 
Engineering Design 7 21 16-24 22 0 
Experiential Ed  7 12 11-15 13 0 
Health 7 24 11-25 17 1 
PE 7 36 11-27 21 3 
French 7 4 19-21 20 0 
Music and Theatre 7 12 8-16 11 0 
Spanish 7 17 5-22 17 0 
String Ensemble 7 2 12-16 14 0 
Treble Chorus 7 2 29-32 31 2 
Mandarin 7 3 11-13 12 0 
Data Science & Visualization I 6 11-25 19 1 

 
Elective/ Enrichment Class Size: Grade 8 
 

Subject # of Sections Range Average for 
Class Size 

# of Sections 
25+ 

Art 8 21 14-26 22 1 
Ceramics/Sculpture 8 16 7-21 16 0 
2D Design 16 5-23 16 0 
Global Arts 8 16 7-21 15 0 
Concert Band 8 3 17-19 18 0 
Engineering Design 8 20 16-24 19 0 
Experiential Ed 8 15 11-23 17 0 
Health 8 21 13-24 20 0 
PE 8 60 10-26 20 3 
French 8 4 13-18 16 0 
Perspective & Connections Culture 8 6 8-16 12 0 
Spanish 8 13 18-23 21 0 
Mandarin 8 3 14-18 16 0 
Theater Musical Arts 8 17 7-22 15 0 
String Ensemble 8 1        32 32 1 
Treble Chorus 8 1 33 33 1 
Data Science & Visualization 1 2 11-13 12 0 
Data Science & Visualization 2 4 10-16 13 0 
American Sign Language 6 17-22 20 0 
Music 8 4 12-15 14 0 

	
	



To: Dr. Daniel Gutekanst, Superintendent
From: Aaron Sicotte, Principal
Re: 2023-2024 NHS Class Size Report
Date: 4 December 2023

This report shares class size data for Needham High School for the 2023-2024 school year,
with comparisons to previous year’s data. Included in the report are matrices that provide
the current number of students per section, as well as, the total teacher course load for this
year.

Average Teacher Load
Tables 1 and 2 provide statistics related to staffing allocations in each department. These
data reflect mean student to teacher ratios within each department that are then compared
to a target load set by the department leaders and the principal during the spring of the
previous school year. Note: The data is based on first semester class sizes, which means
departments that have a high number of semester courses, like Wellness and Fine and
Performing Arts, do not reflect the second semester courses.

Table 1
Average Teacher Load & Department Enrollment, Semester 1 2023-2024
Based Upon October 1, 2023 Enrollment of 1630 Students.

Department FTE Total
Enrollment

% of NHS
Enrollment

Target Teacher
Load

(in students)

Actual Average
Teacher Load
(in students)

English 20.75 1716 105 92 83
Math 19 2037 129 100 107
Science 18.8 1703 105 95 91
Social Studies 18.6 1696 104 100 91
World Languages 15.2 1255 77 95 83
Visual Arts 8.0 712 44 100 89
Performing Arts 3.6 261 16 - 73
Wellness 7.6 828 51 100 109

Table 2 presents the aggregate data comparing school years 2015-16 through 2023-24.
Notes: 1. Year-to-year increases in average teacher loads within departments are
highlighted. 2. Data for 2020-21 are not listed due to the cohorted structure of the year.
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Table 2
Average Actual Teacher Load Comparisons
School Year 2015-16 through 2023-24

Department 15-16 16-17 17-18 18-19 19-20 21-22 22-23 23-24
English 90 90 89 92 88 84 87 83
Math 105 104 107 106 100 97 98 107
Science 90 90 96 101 89 96 87 91
Social Studies 99 100 102 100 101 95 96 91
World Language 97 98 94 92 91 85 91 83
Visual Arts 97 105 106 110 111 93 92 89
Performing Arts 130 129 122 116 129 74 88 73
Wellness 110 111 112 112 107 110 113 109
Overall Average 102 103 104 104 102 92 94 89

Class Size Range
Table 3 reflects the range of enrollment within course sections across academic areas.
During our scheduling process, we prioritize keeping sections as balanced as possible,
although that is not always feasible with the many variables and complications of creating a
high school schedule. This year, we were able to prioritize appropriately sized class
averages for most of our students, allowing teachers to provide the individualized support
and instruction students have needed coming through the past couple years of school.

Table 3
Class Size Range in Sections, Semester 1 2023-2024

Department <19 19-21 22-24 25-27 28+ Total
English 23 13 29 14 4 83
Math 32 11 22 23 9 97
Science 38 36 19 n/a n/a 93
Social Studies 29 35 26 0 2 92
World Language 47 13 14 2 - 76
Arts 27 20 11 0 2 60
Wellness 8 7 14 9 0 38
Total Sections 204 135 135 48 17 539
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Chart 1
Section Enrollment Comparisons – 2021-2022 - 2023-2024

Impact Statement

Over the last two years, many of our students have had increased academic and
social-emotional needs. Needham High School faculty and staff have done an outstanding
job of providing those supports in all aspects of the students’ experiences. Within
classrooms, we have prioritized individualized instructional support and worked hard to
keep classes balanced so teachers can provide that attention in consistent class sizes. The
class sizes in this report represent a collaborative effort to ensure appropriate class sizes at
all levels and across all subjects to provide a vibrant place to learn and grow for all of our
students.
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