
  
 
 

 
 

Needham School Committee 
 

Broadmeadow Performance Center 
 

June 20, 2023 
Executive Session 5:00 p.m. 

 
Open Session 6:30 p.m. 

 
 

 
 
 
 

Broadcast on the Needham Channel Education Channel - Comcast 8, RCN/Astound 3, Verizon 31 
 

Please click the link below to access meeting for Public Comments:  
 

https://us02web.zoom.us/j/87888485980?pwd=Wk9TSTNjV3RUaWxrRFFnRmpyM0tDUT09 
Webinar ID: 87888485980. Passcode: 233943  Or One tap mobile: US: +13092053325 

 
 

 



 

 

 

    
 

 Needham School Committee 
June 20, 2023   6:30 p.m. 

Broadmeadow School Performance Center 
Next School Committee Meeting: July 14, 2023    11:00 a.m.  

Broadcast on the Needham Channel Education Channel - Comcast 8, RCN/Astound 3, Verizon 31 
 
Please click the link below to access meeting for Public Hearing and Comments:  
https://us02web.zoom.us/j/87888485980?pwd=Wk9TSTNjV3RUaWxrRFFnRmpyM0tDUT09 
Webinar ID: 87888485980. Passcode: 233943  Or One tap mobile: US: +13092053325 

5:00 p.m.  Executive Session (Exception #3 to discuss collective bargaining per MGL C30A, s.21(A) 
#3 and to return to open session) 

6:30 p.m. Public Comments   
6:35 p.m. School Committee Chair and Subcommittee Updates 
6:40 p.m. Superintendent’s Comments  
6:45 p.m. Consent Items 

• Minutes of the Meeting of April 25, 2023  
• Establish Al & Martha Phinney Softball/Baseball Scholarship 
• Allocation of FY23 Student Activity Interest Income and Allocation of 

Undesignated Balances 
• FY23 Additional Grant  
• Accept Donations 

Discussion Items  
6:50 p.m. Portrait of a Needham Graduate Strategic Plan Update 
7:40 p.m. Superintendent’s Evaluation 

8:30 p.m. Action Items 
• COLA for Non-Contracted & Non-Union Contracted Employees 
• Superintendent’s Merit Award and Salary 
• Vote Unit C Contract 

8:45 p.m. School Committee Comments 
   Information Items 

• FY23 Third Quarter School Operating Budget Projection 
• FY23 End of Year Planning 
• FY24 Revolving Fund Budgets 
• 2023-2024 School Committee Meeting Dates 



 
 

  
Needham School Committee 

June 20, 2023 
 
 
Agenda Item: Executive Session 
 
 
Background Information: 
 
Chair Andrea Longo Carter will convene the meeting.  On a roll call vote, the 
committee will vote to go into executive session to discuss collective bargaining 
per MGL C30A, s.21(A) #3 and to return to open session. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
Needham School Committee 

June 20, 2023 
 
 
Agenda Item: Public Comments  
 
 
 
Background Information: 
 
• The School Committee Chair will offer the opportunity for the public to 

speak to the School Committee on issues not on the agenda. 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
Needham School Committee 

June 20, 2023 
 
 
Agenda Item: School Committee Chair and Subcommittee Updates 
 
 
Background Information: 
 
• The Chair and subcommittee members may offer brief updates on issues not 

on the agenda. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Members of the School Committee available for comment: 
 
Andrea Longo Carter, Chair 
Elizabeth Lee, Vice-Chair 
Connie Barr 
Michael Greis 
Michael O’Brien 
Alisa Skatrud 
Matthew Spengler 
Dilin Meloni, Student Representative member of School Committee 
 
 



 
 

  
Needham School Committee 

June 20, 2023 
 
 
Agenda Item: Superintendent’s Comments 
 
 
Background Information: 
 
Superintendent Daniel E. Gutekanst will apprise the School Committee of 
events, information, and matters of interest not on the agenda. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
Needham School Committee 

June 20, 2023 
 
 
Agenda Item: Consent Agenda 

• Minutes of the Meeting of April 25, 2023 
• Establish Al & Martha Phinney Softball/Baseball 

Scholarship 
• Allocation of FY23 Student Activity Interest Income and 

Allocation of Undesignated Balances 
• FY23 Additional Grant  
• Accept Donations 
 

Chair: “Does anyone wish to remove these items from the consent agenda?” 
 
If none removed: 
 
“There being no objection, these items are adopted by unanimous consent.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



         
 

 
Needham School Committee 
Minutes of the Meeting 

April 25, 2023 
 

 

    
Andrea Longo Carter, Chair of the Needham School Committee, 
called the April 25, 2023, meeting to order at 6:30 p.m.  
The meeting is broadcast on the Needham Municipal Channel and 
the HD Channels. Live stream: https://www.needhamchannel.org. 
The meeting is accessible via Zoom for public comment. 

 

   
Members of the School Committee present were: 
 
Andrea Longo Carter, Chair           Michael O’Brien                          
Elizabeth Lee, Vice-Chair            Alisa Skatrud         
Connie Barr                          Matthew Spengler 
Michael Greis 
Dilin Meloni (non-voting Student Member) 

 

   
Members of the Central Administration present were: 
 
Dan Gutekanst                        Mary Lammi 
Anne Gulati                          Alex McNeil 

 

  
Also present were: 
Members of the Eliot Elementary School community Principal Karen 
Bourn, Patrick Kerr, grade 5 teacher; Deb Lee, Eliot parent; 
Betsy Maxwell, grade 2 teacher; Kathleen Earley, grade 1 teacher; 
Melyssa Taylor, Eliot parent; Brian Weeks, community member; 
Claire Taylor, grade 4 student, and Brett Ciporkin, grade 2 
student. 
 

 

  
Public Comments 
 
Chair Longo Carter offered the opportunity for members of the 
public to speak to the School Committee on issues outside the 
agenda, either in person or on the Zoom link. Chair Longo Carter 
stated that community members could also contact the School 
Committee via email at schoolcommitee@needham.k12.ma.us. 
 
There were no public comments. 

 
Public Comments 

  
School Committee Chair and Subcommittee Updates 
 
Chair Longo Carter stated that the School Committee met on April 
14, 2023, to reorganize the School Committee and elect a Chair 
and Vice-Chair. She stated that she will be serving as Chair this 
year. 
 
Chair Longo Carter and members of the School Committee expressed 
their appreciation to Matthew Spengler, Past Chair of the Needham 
School Committee.  
 
Vice-Chair Lee commented that SPAN (Substance Prevention Alliance 
of Needham), a community coalition promoting youth substance use 
prevention, has put out a newsletter for parents involving a 
topic the School Committee has been discussing at length: student 
mental health. Vice-Chair Lee added that persons interested in 
subscribing to the newsletter can do so at 
https://www.spanneedham.org/stories-from-the-inside.  

 
School Committee 

Chair and 
Subcommittee 

Updates  

 
 

 
Superintendent's Comments 
 
Superintendent Gutekanst expressed his appreciation to Matthew 
Spengler for his year of service as School Committee Chair.  
 
Superintendent Gutekanst mentioned that several Needham High 
School students have qualified for the National History Day 

   
Superintendent's 

Comments 
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Program. He stated that the theme this year was Frontiers and 
History: People, Places, Ideas. Superintendent Gutekanst read 
aloud the names of students who won gold or silver and 
qualified for nationals.  

  
Consent Items 
  

1. Minutes of the Meetings of April 4, 2023, and April 14, 
2023 

2. FY23 Budget Transfers 
3. Approve FY23 Grants 
4. Donations 
5. Disposal of Surplus Items 
 

Chair Longo Carter asked if members of the School Committee wanted 
to remove any item from the Consent Agenda. Chair Longo Carter 
stated that because there are no objections, the items are adopted 
by unanimous consent. 

 
Consent Items  

 

  
DISCUSSION ITEMS 

 

  
Eliot School Improvement Plan 
 
Dr. Gutekanst introduced this item. He stated that the Eliot 
School Council has worked collaboratively this past year to 
advise Principal Karen Bourn and develop and maintain the School 
Improvement Plan. He also stated that in accordance with M.G. L. 
Chapter 71, Section 59c, the Superintendent has approved the 
Eliot School Improvement Plan. Dr. Gutekanst welcomed Principal 
Bourn and members of the Eliot School Council and invited them 
to present the Eliot School Improvement Plan. 
 
Principal Bourn introduced the following members of the Eliot 
School Community: Patrick Kerr, grade 5 teacher; Deb Lee, Eliot 
parent; Betsy Maxwell, grade 2 teacher; Kathleen Earley, grade 1 
teacher; Melyssa Taylor, Eliot parent; Brian Weeks, community 
member; Claire Taylor, grade 4 student, and Brett Ciporkin, grade 
2 student.  
 
Principal Bourn and her team presented elements of the Eliot 
Elementary School Plan. The entire report is available online at 
www.needham.k12.ma.us. Discussion followed.  

 
Eliot School 

Improvement Plan 

  
Proposed 2023-2024 Elementary, Middle School & High School 
Handbooks 
 
Dr. Gutekanst and Mary Lammi, Assistant Superintendent for 
Student Support Services, led the discussion on this item. Dr. 
Gutekanst stated that the proposed 2023-2024 family and student 
handbook changes for the elementary schools, middle schools, and 
high school are consistent with School Committee policy and 
Massachusetts General Laws (M.G.L.). He stated that the School 
Committee would review and vote to approve student handbooks at 
the elementary and secondary levels. He also noted that the 
proposed changes to the handbooks are highlighted in yellow. Red 
fonts in the high school handbook indicate items that have yet 
to be finalized, such as dates and schedules. Dr. Gutekanst noted 
that most of the changes reflect updates to existing disciplinary 
policies.  
 
Mary Lammi stated that there were minimal changes to the district 
sections this year. She added that some of the updates were to 
health services, the responsible use of digital tools, the 
discipline section, and Title IX on sexual harassment in the 
bullying prevention and intervention section. 
 
Dr. Gutekanst noted that the handbooks are important documents 
because they help provide context, background, and the foundation  

Proposed 2023-
2024 Elementary, 
Middle School & 

High School 
Handbooks 
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for operating the school and the student’s life at school. Dr. 
Gutekanst stated that the School Committee would approve the 
student handbooks at their next meeting. The full report is 
available in the School Committee Packet for this meeting at 
www.needham.k12.ma.us. Discussion followed. 

  
Town Meeting Preparation 
 
Chair Longo Carter led the discussion on this item. Chair Longo 
Carter stated that she and School Committee members attended the 
League of Women Voters-Needham Town Meeting Warrant Discussion 
on Monday night. She stated that she heard from Town Meeting 
members who asked questions about the Annual Town Meeting Warrant 
and the Special Town Meeting Warrant. She also stated that there 
were a few questions about the School Operating Budget. Chair 
Longo Carter noted that she would give a short presentation at 
Town Meeting on the School Operating Budget.  
 
Dr. Gutekanst noted that Special Town Meeting warrant articles 
are mainly facility capital warrant articles. He stated that the 
2023 Annual Town Meeting starts Monday, May 1, at 7:30 pm, and 
the Special Town Meeting starts Monday, May 8, at 7:30 pm. A 
general discussion followed.  

 
Town Meeting 
Preparation 

 

  
School Committee Comments 
 
There were no School Committee comments.  
  

 
School Committee 

Comments  

 
 
 

 
A list of all documents used at this School Committee meeting is 
available at: 
http://www.needham.k12.ma.us/districtinfo/schoolcommittee/ 
packets 2022-2023. 

 
A List of 
Documents 

 
A motion was 
made: 

 
At approximately 8:45 p.m., Michael Greis moved, and Connie Barr 
seconded the motion to adjourn the April 25, 2023, School 
Committee Meeting. 
The motion carried the vote was 7-0-0. 
 
Minutes Prepared by,  
Cheryl Gosmon 

 
Adjournment 

 
 
   
 
 



  

   
NEEDHAM SCHOOL COMMITTEE 

 
Agenda Item#: _________________________ Date: June 20, 2023  
 
Item Title: Establish Al and Martha Phinney Softball/Baseball Scholarship  
 
Item Description: The request is to establish the Al and Martha Phinney Softball/Baseball 

Scholarship at Needham High School.  This scholarship is to be established 
in memory of Al and Martha Phinney, long time Needham residents.    
 
The scholarship will consist of one award, disbursed by the Town of 
Needham, in the amount of $500.  The first award would be made in June, 
2024. 
 

 
Issues: M.G.L. Chapter 44, Section 53A and School Committee policy #DFC 

authorize the School Committee to accept any grant of gifts or funds given for 
educational purposes by the federal or state government, charitable 
foundations, private corporations, PTCs or an individual.  M.G.L. Chapter 44, 
Section 53A further stipulates that any monies received and accepted by the 
School Committee may be expended without further appropriation. 

 
 
Recommendations/Options:  That the School Committee vote to establish the Al and Martha 

Phinney Softball/Baseball Scholarship, as proposed.          
 
School Committee:   Action Item 
 
Attachments:   Scholarship Recommendation 
 
 
Respectfully Submitted, 
 Anne Gulati 
Assistant Superintendent for Finance and Operations 



Scholarship/ Award Recommendation Form

Al and Martha Phinney Softball/Baseball ScholarshipName

To honor a dedicated athlete who is a strong role model for being a true “team player” for
younger teammates.  Awarded to a student who is going on to a 2 or 4 year college.

Origin/
Purpose

A softball or baseball athlete who has displayed determination, progressive improvement,
strong team spirit, and consistent dedication to the team.

Award
Criteria

Funds Held/ Disbursed By

Disbursement Conditions:

Financial Management: Principal Balance
Initial Gift (if Funds
Held by Town of
Needham):

Town of Needham

$500Amount Per Award
One# Awards Per YearFinancial Awards:

Award
Amount Note

Last Update 6/6/2023





NEEDHAM SCHOOL COMMITTEE 
 
Agenda Item #: ________________        Date:   June 20, 2023 
 
 

Item Title: Approve Allocation of 2022/23 Student Activity Interest Income & Allocation 
of Undesignated Balances   

      
Description: The student activity accounts are expected to earn a small amount interest income 

during the 2022/23 school year.  In addition, schools may have other undesignated 
earnings.  Although the exact amount of these earnings will not be known until 
the reconciliations are completed this summer, Principals were asked to make a 
recommendation about how this income should be allocated. Based on the 
recommendation of the school principals, interest income and undesignated 
earnings should be allocated as follows:   

 

 

 
 
 

   At this time, the School Committee is requested to approve the allocation  
   plan shown above. 
 
Issues: School Committee Policy #IGDG/DIB specifies that interest income and 

undesignated earnings of the Student Activity Account will be retained by the 
fund and will be periodically allocated by the School Committee to purposes as 
recommended by the school principals. Year-end fund balances will be 
maintained with the class/club.  Upon graduation, the class balance will be 
distributed according to the class vote.  If there is no such vote, the School 
Committee shall approve the disposition of any residual balances, upon 
recommendation of the school principal.  
 

 
Recommendation/Options:  Approval of the aforementioned plan to allocate 2022/23 interest income 

and undesignated income, if any. 
 
School Committee  (circle one) 
Action  Information  Discussion          Consent Calendar 
  
Respectfully Submitted,  

Anne Gulati 
Assistant Superintendent for Finance and Operations 

SCHOOL FISCAL YR APPROPRIATE TO APPROVAL
Broadmeadow FY23 Grades K-5, evenly A. Garlick via email
Eliot FY23 Grades K-5, evenly K. Bourn via email
Sunita Williams FY23 Grades K-5, evenly K. Brunson via email
Mitchell FY23 Grades K-5 and SC,  evenly B. Bayse via email
Newman FY23 Grades K-5, evenly J. Peterson via email
High Rock FY23 YOG 2029 J. Downey vial email
Pollard FY23 Evenly between YOG 2027 & 2028 T. Bibbo via email
NHS FY23 Student Council A. Sicotte via email

FY23 INTEREST AND UNDESIGNATED INCOME ALLOCATIONS



NEEDHAM SCHOOL COMMITTEE 
 
Agenda Item #: ________________        Date:   June 20, 2023 
 
 
Item Title:   Approve FY 2022/23 Grants 
      
Item Description: The School Department has received the attached grants for the FY 2022/23 

School Year.  Since the last time the grants were approved, the District has 
received an additional allocation from the NEF of $405 for the Eliot Sensory 
Pathway project. 

 
The NEF awarded a grant to Eliot School in the Fall of 2019 for the installation of 
sensory pathways.  One of the pathways is expected to be damaged over the 
summer due to planned floor replacement at the Eliot School.    The NEF has 
generously awarded additional funding of $405 to replace the portion of the 
pathway that will be affected by the summer project.  

 
 
Issues: M.G.L. Chapter 44, Section 53A and School Committee policy #DFC/KH 

authorize the School Committee to accept any grant of gifts or funds given for 
educational purposes by the federal or state government, charitable foundations, 
private corporations, PTCs or an individual.  M.G.L. Chapter 44, Section 53A 
further stipulates that any monies received and accepted by the School Committee 
may be expended without further appropriation 

 
Recommendation/Options:  That the School Committee approves the receipt and acceptance of the additional 

NEF grant funds totaling $405 
 
 
School Committee:  CONSENT 
 
Respectfully Submitted,  
Anne Gulati 
Assistant Superintendent for Finance & Operations 



ACCEPT'D AWARD AWARD AWARD $ INC/(DEC) REVISED $ INC/(DEC)
Federal, State & Local Grants: FY20 FY21 FY22 FY23 OVR FY22 FY23 OVR FY23 Orig

Federal Grants
Title IIA/ Improving Educator Quality/ 140 68,848      67,389      64,448         57,234      (7,214)          
Title I Part A/ 305 123,778    123,730    123,806       113,199    (10,607)        
Title III Part A/ English Language Acquisition/180 22,388      26,135      29,716         28,456      (1,260)          
Title III/ English Language Acquisition (Supplemental)/184 -            -            -              -               
Title IVA Part A/ Student Support & Academic Enrichment / 309 10,000      10,000      10,000         10,000      -               
LEAP Incentive Grant -            -            -              -               
SPED Program Improvement/ 274 -            33,974      -               
SPED IDEA Early Childhood/ 262 36,342      36,655      36,995         39,108      2,113            
SPED Early Childhood Program Improvement/298 -            2,581        -               
SPED IDEA Entitlement/240 (94-142) 1,330,637 1,387,811 1,424,475    1,464,116 39,641          
SPED IDEA Entitlement/240 (94-142) Resolution Funds 16,494      16,494          
CARES Act: Elementary & Secondary Emergency Relief Funds I (ESSER)/113 * -            81,318      -              -               
CRRSA Act: Elementary & Secondary Emergency Relief Funds II (ESSER II)/115 * -            303,310    -              -               
ARP Act: Elementary & Secondary Emergency Relief Funds III (ESSER III)/119 681,671       (681,671)      
ARP Act: Individuals with Disabilities Education (IDEA) / 252 328,329       (328,329)      
ARP Act: Individuals with Disabilities Education (IDEA) Early Childhood Grant/ 264 29,214         (29,214)        
ARP Act: Individuals with Disabilities Education (IDEA) Homeless Children & Youth II/ 302 2,868           (2,868)          
Remote Learning Technology Essentials 117/118 -            23,540      -              -               
Summer and Vacation Learning Program Grant 114/333 -            12,000      -              -               
Summer School Expansion & Engagement/ 102 28,500         (28,500)        
CvRF School Reopening Grant/ 102 -            1,293,975 -              -               
CvRF For School Meal Programs 23,406      -              -               
School Programs Emergency Operational Costs Reimbursement Program (10.555) 5,146           (5,146)          
P-EBT Local Administrative Cost Reimbursement 4,912           (4,912)          
School Nutrition Equipment Assistance for Schools/ 722 7,750           (7,750)          
School Nutrition Supply Chain Assistance (SCA) Funds 78,652         (78,652)        
Development & Expansion of High Quality Summer Learning/ 523 25,000      25,000          
High Quality Instructional Materials Implementation Grant/ 185 91,500      91,500          
FY23 Deeper Learning 105 84-425 14,026      14,026          

-               
State Grants: -               
Academic Support/632 (MCAS Tutoring) -            -            -              -               
Comprehensive School Health Services (CSHS) Grant 100,000    100,000    100,000       100,000    -               
METCO/ 317 1,197,675 1,248,094 1,379,761    1,377,118 (2,643)          1,461,326 84,208           
METCO Supplemental/ 317A-318 92,389      79,376      51,718         30,963      (20,755)        
 Special Education Circuit Breaker ** 1,587,130 1,715,214 2,064,060    2,663,393 599,333        
Coronavirus Prevention Fund -            172,050    -              -               
Special Support Earmark/ 192 -            20,833      -              -               
Special Support Earmark/ 195 (Town DEI Initiative) 50,000         (50,000)        
COVID-19 Summer Programming Reimbursement/ 437 41,800         (41,800)        
Accelerating Mathematics Instruction for Students (In-Kind) 81,340         146,170    64,830          
Proficiency-Based Outcomes for Languages Other than English/ 189 (FY22) 7,885           6,000        (1,885)          
Proficiency-Based Outcomes for Languages Other than English/ 189 (FY23) 9,962        9,962            
COVID-19 Sick Wages Reimbursement (H. 90) 102,996       (102,996)      
COVID-19 Reimbursement for Personal Protective Masks (Ch22 Acts of 2022)*** 6,370        6,370            
Teacher Diversification Pilot Program/ 216 (FY22) 19,366         19,367      1                   
Teacher Diversification Pilot Program/ 253 (FY23) 34,798      34,798          
Investigating History Pilot/ 585 5,977        5,977            
DEI Earmark Extension 16,500      16,500          

-               
Local Grants: -               
NEF Fall Grants 50,102      15,980      30,317         30,142      (175)             30,547      405                
NEF Winter Grants 34,296      45,524      32,541         (32,541)        
FY20 Winter Grants Additional Funds 255              (255)             
NEF Spring Grants 22,300      30,782      18,434         (18,434)        
NEF Summer Grants -            3,000        -              -               
NEF Strengthening the Elementary Instructional Model -            296,624    -              -               
NEF DEI Collaborative Initiative -            35,000      -              -               
Beth Israel Deaconess Life Skills 3,000        -            -              -               
Kate's Voice Music Therapy 2,200        2,200            
MCC Stars Residencies Grants (Williams and Eliot) 9,350           (9,350)          
Metrowest Health Foundation Improving Student Health by Addressing -            18,000      -               
  Racial Discrimination

4,678,885 7,206,301 6,846,305    6,308,093 (538,212)      1,491,873 84,613           
* Awarded for FY21, but accepted in FY20
** Circuit Breaker Reimbursement %s:  FY20 Budget 72%; FY20 Actual 75%; FY21 Budget 75%, FY21 Actual; FY22 Budget 60%, FY22 Actual 75%



NEEDHAM SCHOOL COMMITTEE 
 
Agenda Item#: _________________________ Date:  June 20, 2023 
 
Item Title:  Approve School Department Donations 
 
Item Description: The following donations have been made to Needham Public Schools: 
 
 

   Value: 
• Needham Steps Up Inc, Needham, MA supports the NHS Mentoring Program 
• Needham Athletic Boosters, Needham, MA donation towards Spring Athletic Waivers 
• Abbott’s Frozen Custard, Needham, MA supports fundraising event for the Class of 2024 
• Ms. Michelle Drigo, Needham, MA donation to Pollard Middle School 
• Proceeds from the Coffee Cart sales to benefit the NHS Coffee Cart Club 
• Proceeds from a Bake Sale to benefit the NHS Shelter box Club 
• Proceeds from a Bake Sale to benefit the NHS Class of 2026 
• Proceeds from a Bake Sale to benefit the NHS DECA Group 
• Proceeds from a Bake Sale to benefit the NHS Class of 2023 
• Donation from the NHS Student Council to the NHS Speech and Debate Club 
• Donation from the Student Council to. support the National History Day Field Trip 
• Donation from the Student Council to support the NHS Jewish Student Union 
• Proceeds from Magazine sales to support The RAG 
• Proceeds from Snack and drink sales to support the NHS SAMD Club 
• Proceeds from Sealed Box to support the NHS SAMD Club 

 
Parents Night Out Fundraiser: NHS Habitat for Humanity 

Mr. William Antolinex, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Ms. Janna Armstrong, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Ms. Naina Bafna, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Ms. Amy Bulger, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Mr. Adrian Calderon, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Ms. Anita-Bella Leonardi Doar, Needham, MA participation in Parents Night Out Fundraiser to support NHS 
Habitat for Humanity Club. 
Ms. Michelle Fox, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Ms. Andrea Graham, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Ms. Meaghan Hamilton, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Mr. Eric Hanson, West Roxbury, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Ms. Emily Hayes, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Ms. Geanini Hent, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Ms. Heather Herman, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Ms. Anya Ilkys, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Mr. Noah Kaufman, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Mr. Petya King, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity  Club. 

   $14,000.00 
 $8,500.00 
   $250.00 
     $25.00 
      $72.00 
    $100.00 
     $51.00 
   $100.00 
    $62.00 

    $1,500.00 
  $600.00 
  $125.00 
  $186.60 
  $113.00 
  $318.00 

 
 
 
$           40.00  
 
 $          50.00  
 
 $          40.00  
 
 
 $          25.00  
 
 $          40.00  
 
 $          50.00  
 
 $          25.00  
 
 $          40.00  
 
 $          25.00  
 
 $          25.00  
 
 $          40.00  
 
 $          40.00  
 
 $          40.00  
 
 $          40.00  
 
 $          50.00  
 



 
Ms. Franny Levene, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Ms. Giovanna McGovern, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat 
for Humanity Club. 
Ms. Sandra Petitt, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Ms. Anne Scott, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Mr. Jamie Smith, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Ms. Marina Snitkovskaya, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat 
for Humanity Club. 
Mr. Johnathan Sussman, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Ms. Erin Valerio, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Ms. Jessica Von Stetina, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Mr. Chris Weirup, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
Ms. Jenna White, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 
 Shani Wilkes, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for Humanity 
Club. 
 Yael Hapern, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for Humanity 
Club. 
Ms. Heidi Ziobro, Needham, MA participation in Parents Night Out Fundraiser to support NHS Habitat for 
Humanity Club. 

 

 $          25.00 
 
 $          40.00  
 
 $          40.00  
 
 $          40.00  
 
 $          25.00  
 
 $          40.00  
 
 $          25.00  
 
 $          50.00  
 
 $          40.00  
 
 $          25.00  
 
 $          25.00  
 
 $          25.00  
 
 $          40.00  
 
 $          25.00  
 
 $          40.00  

 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
Issues: M.G.L. Chapter 44, Section 53A and School Committee policy #DFC/KH authorize the School 
Committee to accept any grant of gifts or funds given for educational purposes by the federal or state 
government, charitable foundations, private corporations, PTCs or an individual.  M.G.L. Chapter 44, 
Section 53A further stipulates that any monies received and accepted by the School Committee may be 
expended without further appropriation. 
 
Recommendations/Options:  That the School Committee accept with gratitude the aforementioned donations. 
 
School Committee:  Consent Calendar 
 
Respectfully Submitted, 
 Anne Gulati 
Assistant Superintendent for Finance and Operations 



                          Elementary Schools - Birthday Book Donations Oct 1-Oct 30, 2022
                       School Committee :  June 20, 2023

Date Name Town School Donation   Recap
10/1/22 Jamie Sranton Pomerant Needham Sunita Williams 34.00$                43308ol
10/1/22 Priya Bhushan Needham Newman 17.00$                43308ol
10/1/22 Carrie Benet Needham Newman 34.00$                43308ol
10/1/22 Aliosa Jno-Charles Needham Broadmeadow 17.00$                43308ol
10/1/22 Kimberly Forness Needham Broadmeadow 17.00$                43308ol
10/1/22 Anna Aguilera Needham Broadmeadow 17.00$                43308ol
10/1/22 Elizabeth Prasse Needham Broadmeadow 34.00$                43308ol
10/1/22 Rhoda Silva Needham Broadmeadow 17.00$                43308ol
10/1/22 Kelly Kostopoulas Needham Broadmeadow 17.00$                43308ol
10/1/22 Sarah Banister Needham Broadmeadow 17.00$                43308ol
10/1/22 Shani Wilkes Needham Broadmeadow 34.00$                43308ol
10/1/22 Erin Monson Needham Broadmeadow 17.00$                43308ol
10/1/22 Syndey Lipman Needham Broadmeadow 17.00$                43308ol
10/1/22 Michael Leeman Needham Broadmeadow 34.00$                43308ol
10/1/22 Shaheer Mustafa Needham Broadmeadow 17.00$                43308ol
10/1/22 Sok-Cheng Thea Needham Broadmeadow 34.00$                43308ol
10/1/22 Karen Barzilay Needham Broadmeadow 17.00$                43308ol
10/1/22 Kristen Morrill Needham Broadmeadow 34.00$                43308ol
10/1/22 Stephanie Clason Needham Broadmeadow 17.00$                43308ol
10/2/22 Amy Bulger Needham Broadmeadow 17.00$                43310ol
10/2/22 Rachal Mooney Needham Broadmeadow 17.00$                43310ol
10/2/22 Leslie Arnould Needham Broadmeadow 17.00$                43310ol
10/2/22 Courtney Olson Needham Broadmeadow 17.00$                43310ol
10/2/22 Katherine Frankel Needham Broadmeadow 17.00$                43310ol
10/3/22 Suzanne Galvin Needham Sunita Williams 34.00$                43314ol
10/3/22 Linday Cohen Needham Newman 34.00$                43314ol
10/3/22 Catherine Dittmer Needham Broadmeadow 34.00$                43314ol
10/3/22 Cathy Yang Needham Broadmeadow 17.00$                43314ol
10/3/22 Kate Owens Needham Broadmeadow 17.00$                43314ol
10/4/22 Laura Mathison Needham Mitchell 17.00$                43318ol
10/4/22 Alexis Murphy Needham Newman 17.00$                43318ol
10/4/22 Kari Wolfston Needham Newman 17.00$                43318ol
10/4/22 Katherine Frankel Needham Broadmeadow 17.00$                43318ol
10/4/22 Joanna Noon Needham Broadmeadow 51.00$                43318ol
10/4/22 Rebecca Regan Needham Broadmeadow 17.00$                43318ol
10/4/22 Alyssa Nason Needham Broadmeadow 17.00$                43318ol
10/4/22 Jessica Larochelle Needham Broadmeadow 34.00$                43318ol
10/4/22 Alsion Patterson Needham Broadmeadow 17.00$                43318ol
10/4/22 Kathy Hayward Needham Broadmeadow 17.00$                43318ol
10/4/22 Marissa Krantz Stoughton Newman 17.00$                42972
10/5/22 Rhea Wong Needham Broadmeadow 17.00$                43320ol
10/5/22 Maureen Brenner Needham Broadmeadow 34.00$                43320ol
10/5/22 Annie Leonard Needham Broadmeadow 17.00$                43320ol



10/5/22 Christopher Gaumnitz Needham Broadmeadow 34.00$                43320ol
10/5/22 Mariya Burke Needham Broadmeadow 34.00$                43320ol
10/7/22 Erica Larschan Needham Newman 17.00$                42978
10/7/22 Kathleen Collins Needham Newman 17.00$                42978
10/7/22 Kathleen Collins Needham Newman 17.00$                42976
10/7/22 Yuato Lin Waltham Newman 17.00$                42976
10/7/22 Rachel Sayko Adams Needham Newman 34.00$                42976
10/8/22 Rebecca Shaw Needham Broadmeadow 17.00$                433340l
10/8/22 Amanda Doran Needham Broadmeadow 34.00$                433340l
10/8/22 Linda Chen Needham Broadmeadow 17.00$                433340l
10/8/22 Laura Surdel Needham Broadmeadow 34.00$                433340l

10/10/22 Benjamin Paradise Needham Broadmeadow 34.00$                43340ol
10/12/22 Hilary Rubin Needham Newman 51.00$                43350ol
10/12/22 Mclain Kourtz Needham Broadmeadow 17.00$                43350ol
10/12/22 Melissa Howlan Needham Broadmeadow 34.00$                43350ol
10/12/22 Darragh Gallant Needham Broadmeadow 17.00$                43350ol
10/13/22 Aaron Lewis Needham Mitchell 17.00$                43352ol
10/13/22 Allson McCarthy Needham Broadmeadow 17.00$                43352ol
10/17/22 Allison Holland Needham Broadmeadow 17.00$                43368ol
10/17/22 Emily Dill Needham Broadmeadow 34.00$                43368ol
10/17/22 Lisa Ann Van Der Pool Needham Newman 34.00$                42979
10/17/22 Jennifer Lucarelli Needham Newman 17.00$                42979
10/19/22 Owen Zhu Needham Mitchell 17.00$                43374ol
10/19/22 Meaghan White Needham Newman 17.00$                43374ol
10/19/22 Jamie Smith Needham Newman 17.00$                43374ol
10/20/22 Kathryn Macintosh Needham Eliot 17.00$                43376ol
10/20/22 Emily Lynn Needham Broadmeadow 34.00$                43376ol
10/20/22 Jodi Cooper Needham Newman 17.00$                42980
10/20/22 Kimberly Greenfield Needham Newman 17.00$                42980
10/22/22 Liesl Christie Needham Eliot 17.00$                43384ol
10/21/22 Whitney Armstrong Needham Newman 17.00$                43382ol
10/24/22 Stanley Yamane Needham Eliot 34.00$                43392ol
10/24/22 Jacquelin Soll Needham Broadmeadow 34.00$                43392ol
10/25/22 Bethlehem Whitlow Boston Mitchell 17.00$                43396ol
10/25/22 Elizabeth Rullo Needham Newman 17.00$                43396ol
10/25/22 Lyla Buell Needham Broadmeadow 17.00$                43396ol
10/25/22 Lauren Blair Needham Broadmeadow 34.00$                43396ol
10/25/22 Torrie Potts Needham Broadmeadow 34.00$                43396ol
10/25/22 Kristen Newman Andover Newman 17.00$                42981
10/25/22 Angela Hockman Needham Newman 17.00$                42981
10/25/22 Chantel Dubois Anderson, OHNewman 17.00$                42981
10/27/22 Kiran Kintali Needham Eliot 17.00$                43404ol
10/27/22 Puneet Sarda Needham Broadmeadow 17.00$                43404ol
10/28/22 Alison Books Needham Newman 17.00$                43406
10/28/22 Aimee Fucuchi Bryant Needham Newman 17.00$                42983
10/28/22 Anthony. Burdin Needham Broadmeadow 17.00$                43427ol
10/28/22 Maria Surina Needham Sunita Williams 17.00$                43427ol
10/28/22 Samantha Burnham Needham Sunita Williams 34.00$                43427ol
10/28/22 Caron Jacobson Needham Sunita Williams 17.00$                43427ol



10/28/22 Andrea Huttlin Needham Sunita Williams 17.00$                43427ol
10/29/22 Christopher Kim Needham Sunita Williams 17.00$                43429ol
10/30/22 Samantha Ceppos Needham Eliot 17.00$                43431ol
10/30/22 Kaitlin Sprong Needham Mitchell 34.00$                43431ol

1/5/23 Jason Guerriero Needham Broadmeadow $17.00 43833OL
1/6/23 Santiago Krumm Needham Eliot $17.00 42733OL
1/6/23 Whitney Flight Needham Broadmeadow $17.00 42733OL

1/12/23 Erik Rayner Needham Newman $17.00 43725
1/12/23 Kevin Angle Needham Newman $17.00 43725
1/12/23 Jesica Zelfand Needham Newman $17.00 43725
1/12/23 Ye Wand Needham Newman $17.00 43725
1/13/23 Jessie Cawley Needham Newman $17.00 42748OL
1/10/23 Emily Geer Needham Newman $17.00 42745OL

1/8/23 Emily Phillips Needham Newman $17.00 42736OL
1/10/23 Ashley Mackoff Needham Mitchell $17.00 42741OL
1/10/23 Harriet Howell Needham Broadmeadow $17.00 42741Ol
1/19/23 Prema Saluja Needham Eliot $17.00 43910Ol
1/17/23 Xiomara Godoy Needham Eliot $17.00 43906OL
1/18/23 Jenny Chan Needham Eliot $17.00 43908OL
1/18/23 Meghan Burke Needham Mitchell $17.00 43908Ol
1/20/23 Katherine Baez-Rodriguez Needham Eliot $17.00 43912OL
1/24/23 Sarah Lowell Needham Newman $17.00 43726
1/24/23 Ismael Perez Needham Eliot $17.00 43922Ol
1/23/23 Alyson Donohue Needham Broadmeadow $34.00 43920OL
1/28/23 Kimberly Wolf Needham Broadmeadow $34.00 43930OL
1/31/23 Ali Fedder Needham Broadmeadow $34.00 43936OL
2/27/23 Hari Parsad Kimar Selvam Needham Newman $17.00 43995OL

3/2/23 Dahlia Schwartz Needham Newman $17.00 44103OL
3/4/23 Tiffany Giorgio Needham Eliot $17.00 44110OL
3/4/23 Esther Taylor Needham Eliot $17.00 44110OL
3/4/23 Lior Nevo Needham Eliot $17.00 44110OL
3/6/23 Kristie Jones Needham Eliot $17.00 44115OL
3/8/23 Samantha Pace Needham Broadmeadow $17.00 44120OL
3/9/23 Kara Howard Needham Newman $17.00 43734
3/9/23 Mehmet Ceyhan Needham Newman $17.00 43734
3/9/23 Juli LeDoux Needham Eliot $17.00 44123OL
3/9/23 Jonathan Schechner Needham Eliot $34.00 44123OL
3/9/23 Shilpee Sindwani Needham Eliot $17.00 44123OL

3/13/23 Steven Levenson Needham Newman $17.00 44202
3/13/23 Steven Levenson Needham Newman $17.00 44202
3/14/23 Elizabeth Russ Needham Broadmeadow $17.00 44135OL
3/13/23 Michelle Katz Needham Eliot $17.00 44132OL
3/13/23 Kathryn Mackintosh Needham Eliot $17.00 44132OL
3/13/23 Melissa Lassonde Needham Newman $17.00 44135OL
3/13/23 Shweta Srivastava Needham Newman $17.00 44135OL
3/13/23 Elizabeth Russ Needham Broadmeadow $17.00 44135OL
3/15/23 Danielle Shapiro Needham Newman $17.00 44137OL
3/16/23 Linda Bruett Needham Eliot $17.00 44139OL
3/16/23 Deepti Nandiwada Needham Eliot $17.00 44139OL



3/19/23 Erika Buckley Needham Broadmeadow $34.00 44146OL
3/22/23 Lionel Desrosiers Needham Newman $51.00 44153OL
3/23/23 Sabiha Shah Needham Broadmeadow $17.00 44166OL
3/29/23 Pamela Faricelli Needham Newman $17.00 44168OL
3/30/23 Amy Osband Needham Newman $17.00 44206
3/30/23 Priyanka Dalvi Needham Newman $17.00 44206

4/3/23 Michael O'Brien Needham Newman $17.00 44208
4/3/23 Jessica Zieky Needham Newman $17.00 44208
4/4/23 Sorelle Choen Needham Newman $17.00 44247
4/4/23 Yashodhara Paruchuru Needham Newman $18.00 44247
4/4/23 Alexis St. James Needham Newman $17.00 44247
4/4/23 Feodor Hilitski Needham Newman $17.00 44247
4/4/23 Stacey Nathanson Needham Eliot $17.00 44182OL
4/5/23 Andrea Cunningham Needham Eliot $17.00 44184OL
4/5/23 Kimberly Kearns Needham Newman $34.00 44184OL
4/6/23 Nordo Nissi Needham Newman $34.00 44187OL
4/9/23 Sharon Kemp Needham Newman $34.00 44193OL

4/11/23 Kimberlee Trudeau Needham Broadmeadow $17.00 44197OL
4/11/23 Brian Hobbs Needham Eliot $17.00 44197OL
4/11/23 Tovah Bakstran Needham Newman $17.00 44197OL
4/11/23 Matthew Eisenberg Needham Newman $17.00 44197OL
4/12/23 Tessa Taylor Needham Eliot $17.00 44501OL
4/12/23 Jordan Ronkin Needham Newman $17.00 44250
4/13/23 Billie Bostic Needham Mitchell $17.00 44504OL
4/14/23 Emma Smith-Otitoju Needham Newman $17.00 44509OL
4/14/23 Ryan Maimone Needham Newman $17.00 44509OL
4/26/23 Anna Karamyan Natick Newman $34.00 44286
4/26/23 Krusty Niaura Needham Newman $17.00 44286

Total Individual Donations 3,605.00$           

PTC Donations
3/6/23 Eliot PTC Needham Eliot $6,000.00 43731

3/24/23 Newman PTC Needham Newman $884.24 44205
3/31/23 Newman PTC Needham Newman $1,634.60 44207

4/6/23 Suntia Williams PTC Needham Suntia Williams $800.00 44246
Total PTC Donations $9,318.84

Total Donations $12,923.84



 
 

  
Needham School Committee 

June 20, 2023 
 
 
Agenda Item: Discussion 
 
Portrait of a Needham Graduate Strategic Plan Update 
 
 
Background Information: 
 

• The Superintendent will share an update about progress on the district's 
Portrait of a Needham Graduate Strategic Plan.  The update shares 
progress on the FY23 action steps and proposes action steps for FY24. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Person(s) Available for Presentation: 
 
Dan Gutekanst, Superintendent of Schools 
Alexandra Montes McNeil, Assistant Superintendent for Human Resources 
Carmen Williams, Assistant Superintendent for Student Learning 
Anne Gulati, Assistant Superintendent for Finance and Operations 
Mary Lammi, Assistant Superintendent for Student Support Services    
Diane Simmons, Director of Strategic Planning and Community Engagement 
 
 



PORTRAIT OF A NEEDHAM GRADUATE

FY24 Actions in support of District’s Strategic Plan
Presentation to the School Committee

June 20, 2023



  Next Steps: 
  Portrait Strategic Plan

FY20

FY21

FY23

FY24
In FY24, we will            

build coherence 
through district-wide Actions 

with the Portrait vision 
continuing to guide us.

  In FY23, we are working to scale & optimize
  the Actions for going forward.

In FY21, despite the pandemic and remote 
learning models, we built on the initial 
year’s Actions and looked for ways to 
integrate best practices and new ideas. As we began to implement the Portrait Plan, our focus was on 

the existing bright spots and foundational Actions we could 
take to explore and prepare for this work.

FY22

In FY22, with a full return to an in-person 
model, we addressed gaps in student 
learning & development as we continued 
to focus on equity.



Applying 
principles of UDL 
(Universal Design 
for Learning), 
which recognize 
the variability and 
diversity of 
learners, to 
provide more 
opportunities for 
personalized 
learning through 
student agency, 
voice, and choice 

Adjusting practices 
for World Language 
with strong student 
buy-in to personal 
growth; 
Administering 
STAMP assessment 
(standardized 
measure of 
proficiency) to all 
8th graders; Piloting 
proficiency-based 
grading where 
students know what 
to do to improve

Elevating a broad 
range of experiences 
to engage students 
as leaders: Student 
Councils, Student 
Unions, student-led 
assemblies, student 
announcers, Buddy 
classrooms, Peer 
mentoring programs 
(CCOR/OYP, SAFE), 
student-led 
conferences to 
address conflicts, 
student presentation 
to School Committee

Piloting a new 
5th grade 
Social Studies 
curriculum 
(Investigating 
History) 
where students 
develop thinking 
skills to judge 
the validity of 
information, 
communicate 
their ideas, and 
participate in a 
diverse 
democracy 

 FY23 Progress on Priority 1: Students Are Drivers of Their Own Learning

Implementing 
Year 1 of new 
math curriculum 
Illustrative Math 
program at all 
elementary 
schools with 
intentional 
adjustments to 
lessons and tasks 
informed by 
embedded 
assessments and 
individual 
student’s needs

https://www.cast.org/impact/universal-design-for-learning-udl?_gl=1*1ilezzp*_ga*MTY1MzM0NTM3OS4xNjg0MDAzOTYx*_ga_C7LXP5M74W*MTY4NDAwMzk2MS4xLjEuMTY4NDAwNDMzNC4wLjAuMA..
https://www.cast.org/impact/universal-design-for-learning-udl?_gl=1*1ilezzp*_ga*MTY1MzM0NTM3OS4xNjg0MDAzOTYx*_ga_C7LXP5M74W*MTY4NDAwMzk2MS4xLjEuMTY4NDAwNDMzNC4wLjAuMA..
https://drive.google.com/file/d/17DSH-KQ2RbGmN3IKVZ2PoWmz3a6Acl_9/view
https://www.doe.mass.edu/instruction/hss/investigating.html
https://www.doe.mass.edu/instruction/hss/investigating.html
https://illustrativemathematics.org/math-curriculum/


Embedding explicit 
teaching of 
interdisciplinary skills 
in a variety of classes & 
adding wider range of 
interdisciplinary 
learning programs 
(e.g., 9-IP and 10-IP; 
Pollard’s ELA/Social 
Studies shared skills 
across content; K-6 
Arts Integration with 
observation, drawing, 
& 3-D models used to 
demonstrate Science 
knowledge)

Developing SELMH 
framework 
(social-emotional 
learning and mental 
health), a tiered 
continuum of 
supports that 
students may need at 
any point in their 
schooling; Expanding 
the use of Tier One in 
order to foster 
positive social, 
emotional and 
behavioral skills and 
well-being of all 
students

Piloting restorative 
practices with a 
focus on developing 
social-emotional 
capacity, building 
relationships and 
connections, 
increasing a sense of 
belonging, and 
improving school 
climate; Providing 
training to staff in 
restorative practices 
to facilitate circles, 
manage conflicts and 
repair harm 

Building 
classroom 
libraries and 
providing 
instruction that 
incorporates 
diverse people 
so that students 
reflect on 
different races, 
family 
structures, 
religions, and 
gender 
orientation

 FY23 Progress on Priority 2: Students Experience Integrative Learning

Adopting an 
Early Literacy 
Screener for all 
kindergarten 
students aligned 
to the science of 
reading and a  
4th grade word 
study & spelling 
program (Words 
Their Way) for 
reducing the 
percentage of 
students at risk 
of falling behind

https://www.pathways2rc.com/aboutrestorativepractices
https://www.pathways2rc.com/aboutrestorativepractices


Collaborative 
learning 
experiences  
(e.g., Olin College 
mentors working 
with 9IP; NHS & 
Mitchell students 
partner in a 
wellness 
collaboration; K 
students study 
design process 
and collaborate 
to build 
playground 
models)

Continuing to work on 
schedule improvement 
with streamlining and 
more effective  
collaboration time for 
Preschool; a pilot of 
elementary literacy & 
math Intervention 
Block (WIN-What I 
Need); and at the 
secondary level, 
enhanced X-Block or 
Structured Learning 
Support Block 

Building community 
with programs such 
as Broadmeadow’s  
All-School Art Project 
about “belonging”; 
partnering with 
community groups 
(e.g., League of 
Women Voters)  to 
support middle 
school and high 
school civics 
education

Reinstating 
learning beyond 
the classroom, 
locally and 
globally (e.g., high 
school trip to 
France, 6th grade 
to the MFA, 4th 
grade to the BSO, 
plus additional 
after school clubs 
like Pollard’s 
Unified Sports) to 
promote student 
engagement

 FY23 Progress on Priority 3: Students Learn within Adaptable Environments

Engaging families by 
administering 2023 
District Survey; the 
feedback received 
from 1352 families 
helps shape the FY24 
plan; Engaging 
broader community 
via Open Houses, 
Cultural Nights, 
curriculum meetings, 
the REAL Coalition, 
PTC partnerships 
(e.g., ELPAC), and an 
MOU with Needham 
Police

https://www.specialolympics.org/what-we-do/sports/unified-sports
https://drive.google.com/file/d/1-wr5oivw0HBXmhdJ9CaLk2b3L4ZYPZa8/view?usp=drive_link
https://www.needham.k12.ma.us/equity/r_e_a_l_coalition#:~:text=The%20REAL%20Coalition%20provides%20leadership,in%20the%20Needham%20Public%20Schools.
https://cdn5-ss13.sharpschool.com/UserFiles/Servers/Server_64429/File/Departments/Superintendent's%20Office/MOU%20Needham%20Police%20&%20Schools%2011-12-21.pdf


Developed and 
received approval on
FY24 Budget in 
support of equity and 
the Portrait plan; 
FY23 budgeted 
resources deployed 
thoughtfully in 
support of district 
priorities and in 
response to 
unanticipated 
student, staffing, and 
building needs

Collaborated with 
the Town to file a 
Statement of 
Interest with MSBA 
(Massachusetts 
School Building 
Authority) for 
funding to renovate 
Pollard & Mitchell; 
Moving forward 
with the historic 
renovation of EG 
(Emery Grover 
School Admin & 
Operations Bldg)

Continuing to 
recruit and support 
a qualified and 
diverse staff; 
Increasing the 
number of staff of 
color from 78.0 FTE 
staff (full-time 
equivalent) in FY22 
to 93.1 FTE in FY23; 
Co-hosting with 
Town the BIPOC 
Staff affinity group, 
Stronger Together

Conducting 
negotiations with 
the NEA for Unit 
C, D, and E staff 
with a shared goal 
of defining fair & 
competitive 
terms/conditions; 
Successfully 
completed Labor 
Agreements with 
Units A & B

 FY23 Progress on Priority 4: Infrastructure Supports Needs of All Students

Engaging all 
instructional staff 
in professional 
development on 
creating conditions 
for every student 
to learn, with  
Cornelius Minor’s 
book and two 
keynote addresses 
to the staff by the 
author; Training 
district leaders on 
the Data Wise 
process and data- 
informed practices

https://www.needham.k12.ma.us/departments/business__operations/business_office/budgets_and_financial_documents
https://www.massschoolbuildings.org/
https://www.massschoolbuildings.org/
https://www.massschoolbuildings.org/
https://www.needham.k12.ma.us/departments/business__operations/facilities/active_construction_projects
https://www.needham.k12.ma.us/departments/business__operations/facilities/active_construction_projects
https://www.needham.k12.ma.us/departments/business__operations/facilities/active_construction_projects
https://books.google.com/books/about/We_Got_this.html?id=j5IPvAEACAAJ
https://books.google.com/books/about/We_Got_this.html?id=j5IPvAEACAAJ
https://datawise.gse.harvard.edu/data-wise-improvement-process


CREATIVE THINKERS AND PROBLEM SOLVERS

COMMUNICATORS AND COLLABORATORS

SOCIALLY & CULTURALLY RESPONSIVE CONTRIBUTORS

RESPONSIBLE AND RESILIENT INDIVIDUALS

EMPOWERED LEARNERS

Building on the progress we made in FY23, the District established FY24 Actions that 
reaffirm our commitment to prepare all Pre-K to 12 students for their future, guided 
by the Portrait of A Needham Graduate.

PREPARING ALL NEEDHAM PUBLIC SCHOOLS STUDENTS TO BE…



Strategic Objective A: 
Incorporate opportunities for 
student choice, independent learning, 
personalized pathways

Strategic Objective B: 
Provide structures and experiences 
that enable student efficacy, 
leadership, and voice

Strategic Objective C: 
Teach students content and skills 
necessary for them to grow personally 
and academically

   FY24 ACTIONS:

1.1: Continue to expand Universal Design for Learning (UDL) with a phased implementation that increases 
opportunities for student agency, voice, and choice 

1.2: Establish explicit content and learning objectives for culturally responsive instructional practices by 
grade level to address equity and diversity

1.3: Implement the student-centered and culturally responsive Social Studies program, Investigating History, 
for 5th graders district wide and analyze options for grades 3 and 4 for subsequent rollout

1.4: Increase number of Needham High School students completing advanced coursework

PRIORITY 1
 All Students Are Drivers of Their Own Learning

https://docs.google.com/document/d/12pR99i9HK9CMg7HeNGFTlLCp-_T_xgQowPlA7vsEMK8/edit?usp=sharing
https://www.doe.mass.edu/instruction/hss/investigating.html
https://drive.google.com/file/d/1xa6oarZ5RepBWQ8_NqNvke5AvzsL_Bjd/view?usp=share_link


Strategic Objective A: 
Extend interdisciplinary teaching 
and learning practices Pre-K to 12

Strategic Objective B: 
Embed Portrait competencies, 
Technology, Inclusive Practices, SEL, and 
Equity into all curricula and 
instructional practices

Strategic Objective C: 
Provide opportunities for students to 
demonstrate knowledge and skills 
through multiple means of expression

    FY24 ACTIONS:

2.1: Expand Interdisciplinary Learning for students at all grade levels, building on progress made by staff 
through teaming across disciplines and by integrating Racial Literacy with Social Studies

2.2: Prepare for implementation of the district’s SELMH Framework with its multi-tiered system of Social 
Emotional Learning and Mental Health supports 

2.3: Support a positive school climate for student engagement by implementing with fidelity Responsive 
Classroom in grades K-5 and Restorative Practices in grades 6-12

2.4: Develop the framework for a Portrait of A Needham Graduate  portfolio in grades 3-12 that will become 
a graduation requirement & will empower each student to document progress toward Portrait competencies

PRIORITY 2 

All Students Experience Integrative Teaching & Learning

https://www.responsiveclassroom.org/about/
https://www.responsiveclassroom.org/about/
https://www.pathways2rc.com/aboutrestorativepractices
https://drive.google.com/file/d/1Kb8lCFKwbMpPyeEkQ1eI2VHfzvpDar5F/view?usp=sharing


Strategic Objective A: 
Support & design classroom models 
and environments that foster 
collaboration and innovation

Strategic Objective B: 
Provide time, schedules, and spaces 
that promote learning objectives

Strategic Objective C: 
Complement instruction with 
accessible learning beyond classroom, 
within community, and in partnership 
with families

FY24 ACTIONS:

3.1: Explore additional and alternative pathways to learning; e.g., the MyCAP planning tool for grades 7-12 (My 
Career and Academic Plan), internships & career readiness programs with local businesses, college readiness programs

3.2: Pilot and assess new scheduling options and models that provide consistent time on learning and allow 
time for student support, targeted intervention, and collaboration/teaming

3.3: Establish a plan to address the growing enrollment and programmatic needs of the Preschool

3.4: Explore new channels for effective two-way communication with families and the community to ensure 
all students have the resources and support they need to learn and grow (e.g., accessible options beyond the 
school day for enrichment/homework; ensuring access points for diverse groups and non-English-speaking families)

PRIORITY 3 

All Students Learn & Grow Within Adaptable Environments

https://www.doe.mass.edu/ccte/ccr/mycap/
https://www.needham.k12.ma.us/departments/student_support_services/preschool


Strategic Objective A: 
Provide staffing, facilities, and budget 
resources aligned to district priorities

Strategic Objective B: 
Implement recruitment, retention, and 
development process for staff growth 
and diversity

Strategic Objective C: 
Establish a professional learning 
structure supporting equity and the 
Portrait vision

FY24 ACTIONS:

4.1: Develop a fiscally responsible FY25 budget plan that meets student needs and supports the district’s 
strategic priorities

4.2: Implement the recommendations of the School Facilities Master Plan for Pollard and Mitchell; the  
Active Construction Projects for Emery Grover; and complete the assessment of Town-School IT Services

4.3: Assess and strengthen our current staff evaluation system & procedures, and continue to hire and 
recruit a qualified and diverse staff

4.4: Launch initial phase of a cohesive professional learning program for districtwide and school-based 
employee development

Priority 4 

Infrastructure Supports Needs of All Students

https://www.needham.k12.ma.us/cms/One.aspx?portalId=64513&pageId=37970530
https://www.needham.k12.ma.us/cms/One.aspx?portalId=64513&pageId=37970467


Needham School Committee 
June 20, 2023 

Agenda Item: Discussion 

Superintendent’s Evaluation 

Background Information: 

• School Committee Policy AFB/CBG details the process for evaluating the 
Superintendent of Schools.

• The evaluation is being compiled and will be made available to the 
School Committee at the meeting.

Members of the School Committee Available for Presentation: 

Andrea Longo Carter, Chair 
Elizabeth Lee, Vice-Chair 
Connie Barr 
Michael Greis 
Michael O’Brien  
Matthew Spengler 
Alisa Skatrud 
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  5/25/12 

Through evaluation of the Superintendent, the School Committee will strive to 
accomplish the following: 
 

1. Clarify for the Superintendent his/her role in the school system as 
envisioned and expected by the School Committee. 

 
2. Clarify for all Committee members the role of the Superintendent in 

light of his/her job description and the immediate priorities among 
his/her responsibilities as agreed upon by the Committee and the 
Superintendent. 

 
3. Develop harmonious working relationships between the School 

Committee and Superintendent. 
 

4. Provide constructive feedback to improve future performance. 
 

5. Provide data in assessing performance. 
 

6. Ensure that the Superintendent provides excellent administrative 
leadership for the school system. 

 
7. Ensure that the evaluation process supports student learning and 

achievement. 
 
The School Committee will annually develop with the Superintendent a set of 
district objectives and goals based on the needs of the school system.  The 
Superintendent's performance will be reviewed in public session in accordance 
with these specified goals.  Additional objectives will be established at 
intervals agreed upon with the Superintendent.  The Chair and immediate past 
Chair will lead the evaluation process.  If the immediate past Chair is no longer 
a member of the School Committee, then the Vice-chair will participate in 
leading the evaluation. 



Needham Public Schools 
2022-23 Evaluation for Superintendent Dan Gutekanst 
Needham School Committee 
Prepared by Matt Spengler, School Committee Member  
 
June 20, 2023 
 
Massachusetts Department of Elementary and Secondary Education Superintendent Evaluation 
Instrument 
 
Overview 
The purpose of this evaluation instrument is to formally appraise the Superintendent's direction of the 
school system on an annual basis. It allows the School Committee to assess the Superintendent's 
management of the school system. Through the evaluation procedure, the School Committee will 
recognize strengths, give positive feedback, and point out the need for corrective action if needed. 
 
School Committee Members provided a numerical rating and written comments for all subcategories 
listed under each of the five Standards of Practice.  
 
Standard I:    Instructional Leadership 
Standard II:   Management and Operations 
Standard III:  Family and Community Engagement 
Standard IV:  Professional Culture 
Standard V:  School Committee Relations 
 
The rating system is as follows: 
 
Unsatisfactory (1) :  Performance on a standard or overall has not significantly improved following a 
rating of Needs Improvement, or performance is consistently below the requirements of a standard or 
overall and is considered inadequate, or both. 
 
Needs Improvement/Developing (2):  Performance on a standard or overall is below the requirements of 
a standard or overall but is not considered to be Unsatisfactory at the time. Improvement is necessary 
and expected. For new superintendents, performance is on track to achieve proficiency within three 
years. 
 
Proficient (3):  Proficient practice is understood to be fully satisfactory. This is the rigorous expected level 
of performance. 
 
Exemplary (4):  A rating of Exemplary indicates that practice significantly exceeds Proficient and could 
serve as a model of practice regionally or statewide. 
 



General Findings 
 
Before diving into specific ratings and written comments from Committee Members, it is worth noting 
that this is an overwhelmingly positive evaluation, indicative of an outstanding superintendent who is 
making his mark felt on Needham and policies and practices that impact students, families and 
educators across the Commonwealth. Of the 29 subcategories of this instrument, Dr. Gutenkanst 
received ratings of three or higher from all seven members of the Committee. The lowest average rating 
for any of the five Standards was 3.7. The highest was 4.0. The comments from Committee members 
further undegrid these impressive numbers. In sum, the Committee recognizes the depth, committment 
and complexity of Dr. Gutekanst's work and the lasting impact he is making on students, parenst, staff 
and our community. 
 
The follwing document will provide the average rating Dr. Gutekanst received for each Standard and also 
the subcategories for each Standard. Then, representative comments from School Committee members 
will be included for each section.  
 
Standard I:    Instructional Leadership  
Overall Average Rating: 3.7 
 
Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of 
instruction consisting of well-structured lessons with measurable outcomes. (3.6) 
 
Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality 
of effort and work, engage all students, and are personalized to accommodate diverse learning styles, 
needs, interests, and levels of readiness. (3.6) 
 
Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to 
use a variety of formal and informal methods and assessments to measure student learning, growth, and 
understanding and make necessary adjustments to their practice when students are not learning. (3.7) 
 
Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state 
regulations and contract provisions. (4.0) 
 
Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including 
state, district, and school assessment results and growth data—to inform school and district goals and 
improve organizational performance, educator effectiveness, and student learning. (3.6) 
 
Student Learning: Demonstrates expected impact on student learning based on multiple measures of 
student learning, growth, and achievement, including student progress on common assessments and 
statewide student growth measures where available. (3.6) 
 



Representative Written Responses from School Committee Members for Standard I:    Instructional 
Leadership  
 
Dr. Gutekanst shines in the area of Instructional Leadership. 200 classroom visits a year is an 
accomplishment and a demonstration of the importance Dan places on the classroom experience. Equally 
impressive has been the continuing uptake and institutionalization of the Portrait of a Needham 
Graduate framework and goals in the work of the district. It is slowly but steadily becoming widespread, 
and more importantly, seems to now be growing organically in adoption and use. 
 
What has been a strong culture of leadership focus on instruction (from Dan to Central Office and 
Principals) has been enhanced by Dan's hiring and development of Carmen Williams, the new Asst. 
Superintendent for Instructional Leadership. This has accelerated the work on data-informed instruction. 
He and his team have honed the district's approach to student assessment and teacher teacher use of 
data. Moreover, he has led the district towards integrating an equity lens into curriculum and instruction  
 
Dan has expertly led the district as we emerged from a challenging time, facing increased social and 
emotional challenges displayed by students.  
 
The district is moving in the right direction - however - we are not quite there yet. Dan should continue to 
explore data collection challenges and non-cohesive reporting hierarchies. 
 
Standard II:   Management and Operations  
Overall Average Rating: 3.8 
 
Environment: Develops and executes effective plans, procedures, routines, and operational systems to 
address a full range of safety, health, emotional, and social needs. (3.9) 
 
Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, 
induction, development, and career growth that promotes high-quality and effective practice. (3.9) 
 
Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time 
for teaching, learning, and collaboration, minimizing disruptions and distractions for school-level staff. 
(3.4) 
 
Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school 
committee policies, collective bargaining agreements, and ethical guidelines. (3.9) 
 
Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and 
manages expenditures consistent with district- and school-level goals and available resources. (4.0) 
 
Representative Written Responses from School Committee Members for Standard II:   Management 
and Operations  



 
This is an area of strength for Dr. Gutekanst and the district. Needham continues to excel across all areas 
of operations. It is all to easy to take this work for granted, especially for those newer to the district or 
the community. Dan has assembled an outstanding leadership & operations team across finance, HR, 
student support and works tirelessly with Town leadership to ensure high quality operations in areas not 
under his control (e.g. facilities maintenance). 
 
Dan (and Anne's) leadership around the operating budget process is amazing. He carefully considers all 
the requests and then puts together a thoughtful plan for consideration by the School Committee.  
 
Dan will assess the needs and then look for solutions, and he always considers what is right for the entire 
system (in the case the Town of Needham) rather than focusing on short-term outcomes or ones that only 
impact a small part of our system. This is continued evidence of his collaborative nature and willingness 
to take on extra work and complexity when it's the right thing to do. I can think of no one who leads with 
more attention to professional and personal ethics and a sense of justice than Dan Gutekanst., I want to 
note that Dr. Gutekanst is one of the most thoughtful, ethical and fair leaders I have encountered.  
 
When hiring, he works to ensure that candidate pools are diverse and robust and although the district 
has made strides in hiring teachers and staff who better represent the student body NPS has further to 
go. .  
 
Finally, Dan has prioritized implementing data systems, and is supportive of Dr. Williams’ initiatives in 
this area. Cohesive data collection and usage has been inconsistent in the past, and I appreciate this 
renewed focus on this area of needed improvement.  
 
 
Standard III:  Family and Community Engagement  
Overall Average Rating: 3.8 
 
Engagement: Actively ensures that all families are welcome members of the classroom and school 
community and can contribute to the effectiveness of the classroom, school, district, and community. 
(3.9) 
 
Sharing Responsibility: Continuously collaborates with families and community stakeholders to support 
student learning and development at home, school, and in the community.  (3.7) 
 
Communication: Engages in regular, two-way, culturally proficient communication with families and 
community stakeholders about student learning and performance. (3.9) 
 
Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient 
manner. (3.7) 
 



Representative Written Responses from School Committee Members for Standard III:  
Family and Community Engagement  
It is clear that Dr. Gutekanst has made family and community engagement a priority over the past year. 
Dan heard the School Committee's desire to increase outreach to parents and held several virtual family 
meetings in response. He has worked to engage families in novel ways, for example, traveling to the 
Needham Housing Authority and being available to families for informal discussions. He attends many 
out of school events such as plays, concerts, athletic events and more. He makes certain to see all 
stakeholders often, is available to meet in multiple venues, (staff open houses parent open houses, 10 
minute videos) and is present in classrooms, PTCs, athletics, FPA events. Our family engagement 
continues as a work in progress. As our community and society evolve, we are uncovering new and 
different aspects of our families' identities and needs.  
 
I have witnessed Dan respond to particularly challenging parents in a respectful manner -- in public and 
private -- who have expressed dissatisfaction with aspects of their children's experiences in the NPS. Dan 
really listens, and when there is something the District can do better for these children and families, he 
accepts responsibility and takes action. 
 
Dan is an outstanding advocate for Needham's schools throughout the Town. His relationships with Town 
Leaders (especially the Select Board, Finance Committee and Town Manager) are a key reason we have 
the financial and operational resources we need.  He is in regular planned contact with community 
leaders and we owe good relationships with Town Manager and Select Board and Safety officials and 
Finance Committee to him. 
 
Dan has continued to model civil and inclusive leadership, displaying humility while maintaining a 
commitment to the high standards that have characterized our district.  
 
 
 
Standard IV:  Professional Culture  
Overall Average Rating: 3.8 
 
Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, 
and learning with high expectations for achievement for all. (4.0) 
 
Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact 
effectively in a culturally diverse environment in which students’ backgrounds, identities, strengths, and 
challenges are respected. (3.3) 
 
Communication: Demonstrates strong interpersonal, written, and verbal communication skills. (4.0) 
 



Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their 
practice and use student data, current research, best practices, and theory to continuously adapt practice 
and achieve improved results. Models these behaviors in his or her own practice. (3.7) 
 
Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared 
educational vision in which every student is prepared to succeed in postsecondary education and become 
a responsible citizen and global contributor. (3.9) 
 
Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively 
resolving conflict and building consensus throughout a district or school community. (3.7) 
 
Representative Written Responses from School Committee Members for Standard IV:  Professional 
Culture  
 
Continuous learning and the creation of a community of learners throughout the system are a defining 
characteristic of our district. Dan models all the behaviors in this section at a very high level - I would 
argue that he is a statewide exemplar for a commitment to high standards, communication, creating a 
shared vision and continuous learning. Exemplifying continuous learning, he has been candid about the 
growth he sees as needed for himself and the district to become truly culturally proficient. Dan is one of 
those unique leaders - perhaps one of a handful I'll work with in my lifetime - who makes those around 
him want to continuously improve their own practice 
 
Dan is a strong and deliberate communicator.  When evaluating issues/disagreements regarding the 
schools, he works to understand the reasons underlying the issue and considers the experiences of all 
people involved. Dan has done a commendable job in working with the admin team, principals and staff 
to support and prepare them for a year full of sub and TA shortages, and increased social emotional and 
behavioral needs of students. His “boots on the ground” approach to supporting schools, by filling a TA 
role or supervising lunchtimes or recess, demonstrates to the staff that he understands their challenges 
and will do what he can to support them. His invitation to partner with Cornelius Minor, who is 
exceptionally skilled at sharing real, implementable classroom practices around student engagement and 
the fostering of equity, was much appreciated by educators.  
 
The Portrait is the district's shared vision for education and was the center of many communications this 
year. As a whole, we are not quite there yet and my sense would be to continue that work over the 
coming year. Likewise, district work on culturally responsive and equitable teaching should also continue 
as a focus. For me, only a 3 on cultural proficiency because this is always a work in progress, where we 
continue to strive as a district, where we all admit we are far from perfect, but led by Dan, we have made 
and continue to make great strides.  
 
 
Standard V:  School Committee Relations  
Overall Average Rating: 4.0 



 
Attends and participates in all meetings of the School Committee. (4.0) 
 
Keeps the School Committee informed on issues, needs, and operation of the school system. (3.9) 
 
Offers professional advice to the School Committee on items requiring Committee action, with 
appropriate recommendations based upon thorough study and analysis, and then supports the decision 
of the Committee (4.0) 
 
Submits to the School Committee written recommendations relative to all matters requiring Committee 
action, supported by such detailed facts as are necessary, to insure the making of informed decisions; 
particularly when any proposed action involves either departure from established policy or the 
expenditure of substantial sums. (4.0) 
 
Serves as an ex-officio member of all School Committee subcommittees and oversees all advisory 
committees. (4.0) 
 
Implements School Committee policies; advises the Committee of the need for new and/or revised 
policies. (3.9) 
 
Responds to requests from the majority of the Committee for information and/or action (4.0) 
 
Maintains an honest , frank, and professional relationship with School Committee. (4.0) 
 
Representative Written Responses from School Committee Members for Standard V:  School 
Committee Relations  
 
Dan's interactions with the School Committee could not be better. He is honest and forth-right and 
prepares excellent materials for our consideration. Dan supported the SC's desire to create a new sub-
committee to focus on school facilities needs. He also arranged for our retreat this fall. Even though both 
of these created more work for Dan and his staff, he embraced these needs/desires of the School 
Committee. No drama, no manipulation, discreet but open to discussing matters of concern, prepared, 
makes regular meetings with chair and vice-chair a priority, is knowledgeable about DESE and other 
policy changes and laws. Makes certain we have complete information and is transparent. Dan has a 
strong relationship with the school committee, marked by his open communication style, his regular 
updates, and his willingness to understand varying viewpoints.  
 
I would like to see Dan engage SC members more frequently in the advisory committees that do 
significant and strategic work for the district. In more cases, we should be observing and contributing to 
the development of major initiatives, not simply receiving a recommendation at the end of the process.  
 
Open Ended Additional Comments 



 
Dan Gutekanst is a thoughtful, approachable and carin 
g leader that thinks about all constituents when making a decision. He was worked to maintain and 
enhance a school district that is a leader in our state and country that has strong academics but also an 
understanding of social and emotional well-being and cultural diversity. He continues to strive to grow 
and develop and recognizes areas he can continue to improve. It's been a real pleasure to work alongside 
him.  
 
Dan is a low-drama, non-defensive Superintendent, with an ability to mobilize his staff to action when 
necessary. His relational style and deep commitment to integrity and kindness permeate the district. HIs 
focus on the Portrait of a Needham Graduate, which was developed through a community-wide process, 
has moved the district forward in implementing inclusive, equitable and innovative learning for all 
students. We are lucky to have him as our district’s leader! 
 
It is difficult to understand how Dan improves on his already superb performance year after year. After 
the oft acknowledged bumpy ride of Covid, hiring excellent senior leaders, leading the charge on 
students' recoveries from learning and SEL losses of Covid, keeping drama and fanfare to a minimum 
while never ignoring needs, concerns and conflict, using humor often, improving the diversity of our 
leaders and staff , modeling the acknowledgement of imperfection while continuing to strive, 
maintaining excellent and effective communication with Town official and the community, all while 
placing equitable student and staff welfare and learning as well as equity, inclusion and diversity, as the 
highest priorities. 
 
Needham Public Schools Superintendent Goals for School Year 2022-23 
 
This evaluation is part II of the Superintendent's evaluation with a specific focus on the goals developed 
by the Superintendent at the beginning of the school year.  School Committee Members provided a 
numerical rating for each goal and added general comments at the end of the evaluatiuon instrument.  
 
Rating Scale 
0 = Not Observed 1= Unsatisfactory 2 = Needs Improvement 3 = Proficient 4= Exemplary 
 
Overall Average Rating: 3.6 out of 4 
 
1. In a minimum of eight administrative and community meetings, I will provide training and leadership 
development; and coordinate and facilitate the development and use of data to inform instruction, 
assess family engagement, and plan for student, staff, and school needs. (3.4) 
 
2. In a minimum of six administrative and community meetings, I will highlight the implementation of 
the Portrait of a Needham Graduate strategic priorities and action steps. (3.9) 
 



3. I will ensure principals demonstrate progress toward achieving their School Improvement Plans to a) 
emphasize inclusive and equitable school communities and b) address disproportionate academic, 
attendance, and discipline outcomes among all students, especially students most impacted by historical 
learning gaps. (3.6) 
 
4. In a minimum of ten meetings, I will promote active communication and engagement with family and 
community groups to ensure equitable, safe, healthy, and academically rigorous school and learning 
environments. (3.7) 
 
5. I will facilitate and coordinate successful planning for the District’s Facilities Master Plan and School 
Administration building and renovation projects. (3.3) 
 
6. I will support successful collective bargaining and negotiations with the Needham Education 
Association’s Units C (Teaching Assistants), D (Clerical & Technical Staff) and E (Nutrition Service 
Workers). (3.7) 
 
Representative written responses from School Committee Members regarding the Superintendent's 
goals for the 2022-23 school year 
 
Dan's support of the collective bargaining process with Units C, D and E has been outstanding. He has 
urged the School Committee to advocate for changes that will improve student learning, operations, and 
the student and staff experience while also being responsive to staff concerns and fair in addressing 
those areas and positions where Needham's compensation was out of range what comparison 
communities. The addition of regular "PONG in Action" updates at School Committee meetings this year 
has really helped us gain insight into how the student experience is aligned to the Portrait goals and 
competencies.  
 
Over the last year, the superintendent made it a priority to have more external communications with 
district families providing multiple opportunities to meet and engage on various days. This showed a 
strong commitment to be a part of the community and hear the thoughts and feedback from families.  
 
The continuing uptake and institutionalization of the Portrait of a Needham Graduate framework and 
goals in the work of the district has accelerated and become more widespread and more apparent in the 
last year.  
 
We have one of the most outstanding Superintendents in the Commonwealth. Dan is a leader here and 
beyond the district. His influence as a leader extends far beyond the great work he does himself through 
the impact of the leaders he has developed and the example he sets. We are fortunate to have him.  
 
I would like to see PONG reports focus on new practices and initiatives; sometimes there is too much 
emphasis on existing projects that happen to fall within the PONG competencies and I encourage the 
delineation between good past practices and newly developed initiatives.  



 
I would like to see a more comprehensive approach to collecting data around our curricular needs and 
how they can best be met by our physical spaces when we embark on the design of Pollard, High Rock 
and Mitchell. This includes building with future flexibility and potential growth in mind, eg. . And it 
includes designing spaces that can accommodate the future state of a fully implemented PONG vision. 
 
 There is, of course, more work to be done. Most of these goals cannot be fully realized in one year. 
Engaging families requires more time and a continued examination of who the district is engaging, on 
which topics, and how to best do so. This is complicated by the breadth of opinions and preference 
among families regarding the purpose of education. This is ambitious work and I appreciate that Dr. 
Gutekanst is focusing his attention on it. 
 
 
 
 
 
 
 
 
 
 



 
 

  
Needham School Committee 

June 20, 2023 
 
 
Agenda Item: Action 
 
Cost of Living Adjustment (COLA) for Non-Contracted & Non-Unionized 
Contracted Employees 
 
 
Action Recommended: 
 
Upon recommendation of the Superintendent that the Needham School 
Committee approves the cost of living adjustment for non-contracted & non-
unionized contracted employees as submitted. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



M E M O R A N D U M

TO: Daniel Gutekanst, Ed.D.
Superintendent of Schools

FROM: Alexandra Montes McNeil, Ed.D.
Assistant Superintendent for Human Resources

DATE: June 14, 2023

RE: Cost of Living Increase for Non-Contracted Employees and Non-Unionized Contracted
Employees

CC: Anne Gulati

I propose that we increase the non-unionized contracted employees by 3.0%. In addition, I propose that we increase
or maintain our hourly employees who are non-unionized non-contracted as stated below for the 2023-2024 school
year. This would be effective August 28, 2023, for most employees and July 1, 2023, for those with an 11 or
12-month contract.

Position FY23 Rate FY24 Rate Percent
Increase

included in
FY23 Budget

Number of
People

Funding
Source

Private Music
Instructors

$56.76/hr $58.46/hr 3.0% 20 people at
various times

Revolving

Music Accompanist $23.08/hr $23.77/hr 3.0% 5 people Operating &
Revolving

Bus/Van/Lunch/
METCO/ESY
Monitors

$16.87/hr $17.38/hr 3.0% Varies Operating/
METCO

District Resource
Transportation Nurse

$42.00/hr $43.26/hr 3.0%
2 Operating

School Nurse
Substitutes

$30.00/hr $38.63/hr Market
Adjustment

Varies Operating

Substitute Rates

$17.93/hr
<20 Days

24.70/hr
20-92 Days

$37.78/hr
93-183 Days

$22.37/hr
<20 Days

$27.84/hr
20-92 Days

$39.14/hr
20-92 Days

Market
Adjustment Varies Operating



Substitute Teachers
with 5+ years of
service to Needham

$18.29/hr $23.67/hr
Market

Adjustment
Varies Operating

Permanent Substitutes $18.29/hr $23.67/hr Market
Adjustment

2 Operating

Student Media
Assistants

$10.29/hr -
$17.89/hr

$10.60/hr -
$18.43/hr

3.0% 4 students
(40 hours/yr)

Operating

Science Lab Assistants $9.85/hr $10.15/hr 3.0% 3 people
(2 hrs/wk)

Operating

Student Summer
Printing

$11.04/hr -
$16.03/hr

$11.37/hr -
$16.51/hr

3.0% 5 students Revolving

Science Center Animal
Care Giver

$18.04/hr $18.58/hr 3.0% 1 person Operating

ESY Nurse, Jumpstart $48.96/hr $50.43/hr 3.0% 4 people Operating

ESY Teacher, Tutor,
Counselor, Jumpstart

$41.23/hr $42.47/hr 3.0% 30 people Operating

ESY Teaching
Assistant, Jumpstart
Teaching Assistant

$17.56/hr -
$23.72/hr

$20.00/hr -
$23.72/hr

Unit C Contract
FY23 Rates

38 people Operating

ESY Speech
Pathologist, OT, PT,
Wilson, BCBA

$56.22/hr $56.22/hr NC* 10 people Operating

ESY Onsite
Coordinator

$44.32/hr $45.65 3.0% 1 person Operating

Jumpstart Student
Helper

$11.04/hr $11.37/hr 3.0% NA METCO

MCAS Tutoring
METCO Tutoring
Home Hospital
Tutoring

$50.00/hr $50.00/hr NC* Varies Operating/
METCO

NCE EC TAs Step 1: $17.93/hr
Step 2: $18.63/hr
Step 3: $20.13/hr

Step 1: $TBD/hr
Step 2: $TBD/hr
Step 3: $TBD/hr

3.0%
Varies Revolving

NCE EC Teachers Step 1: $21.42hr
Step 2: $22.44/hr
Step 3: $23.46/hr

Step 1: $TBD/hr
Step 2: $TBD/hr
Step 3: $TBD/hr

3.0%
Varies Revolving

Parking Lot Monitor $15.53/hr $16.00/hr 3.0% 1 person Operating

AP Proctor
Morning/Late $120.00 $120.00 NC* Varies Revolving

AP Proctor NC* Varies



Afternoon $140.00 $140.00 Revolving

AP Proctor
Time and Half

$180.00 $180.00 NC* Varies
Revolving

Proctor
MCAS

Teacher Sub Rate Teacher Sub
Rate

NC* Varies

*NC – No Change for FY23



 
 

  
Needham School Committee 

June 20, 2023 
 
 
Agenda Item: Action 
 
Superintendent’s Merit Award and Salary 
 
 
Action Recommended: 
 
The School Committee may wish to take action on the superintendent’s a) FY24 
salary adjustment and b) merit award as described in the superintendent’s 
contract: 
 
“the Committee will consider a merit award payment of up to one percent of 
salary to the superintendent that acknowledges progress toward achieving 
system-wide goals and for sustained outstanding leadership.  The merit 
award will be tied to the Superintendent’s performance evaluation for that 
year and be flexible enough to recognize excellence in responding to 
unanticipated challenges.  The award will not become part of the 
superintendent’s base salary.  This award, if granted, shall be paid in the last 
paycheck of each fiscal year. “ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
Needham School Committee 

June 20, 2023 
 
 
Agenda Item: Action 
 
Vote on 2023-2026 Unit C Contract  
 
 
Background Information: 
 
• The Unit C membership has ratified the contract with the School Committee. 
 
 
Action Item 
 
Upon recommendation of the Superintendent that the Needham School 
Committee votes the 2023-2026 Unit C contract as submitted.            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Memorandum of Agreement
Needham Public Schools/Needham Education Association

Unit C Contract 2023-2026

May 30, 2023

The Needham School Committee and Needham Education Association agree to a new Unit C Collective 
Bargaining Agreement with the following provisions:

Article and
Section

FY20-23 Contract Language: FY24-26 Contract Language:

Article 1,
Section 1

The Committee recognizes the Needham Education
Association as the exclusive bargaining agent of all
full-time and regular part-time instructional assistants,
tutors, METCO assistants, program assistants, special
education program assistants, certified occupational
therapy assistants, speech language assistants, and
teaching assistants, excluding school office assistants
and all managerial, confidential, and casual employees,
and all other school employees.

The Committee recognizes the Needham Education
Association as the exclusive bargaining agent of all
full-time and regular part-time:

● Instructional Assistants, including:
○ General Education Teaching Assistants
○ Kindergarten Teaching Assistants
○ Special Education Teaching Assistants
○ Library Support Assistants
○ Media Support Assistants
○ 504 Assistants

● Intensive Special Education Teaching
Assistants

● Non-Credentialed Program Specialists:
○ Science Center Program Specialists
○ DaVinci Program Specialists

● Credentialed Paraprofessionals, including:
○ Special Education Program Specialists
○ Certified Occupational Therapy

Assistants (COTAs)
○ Physical Therapy Assistants (PTAs)
○ Speech Language Pathology Assistants

(SLPAs)
○ Board Certified Assistant Behavior

Analysts (BCaBAs)
○ Certified American Sign Language

(ASL) Interpreters

excluding school office assistants and all managerial,
confidential, and casual employees, and all other school
employees.

Article 7,
Section 6

By June 30, 2021, a committee of three (3) NEA
members and three (3) administrators will convene to
revise and update the evaluation tool for Unit C. Once
completed, the tool will be used for FY22 and FY23.
No later than January 30, 2023, the School Committee
and NEA team will meet to review the committee’s

By June 30, 2024, a committee of three (3) NEA
members and three (3) administrators will convene to
revise and update the evaluation tool for Unit C. Once
completed, the tool will be used for FY25 and FY26.
No later than January 30, 2026, the School Committee
and NEA team will meet to review the committee’s

DocuSign Envelope ID: 613DB5DB-02DC-4C9C-8F74-CAD8812952A3



work and determine the new tool’s efficacy for
ratification in the following contract.

work and determine the new tool’s efficacy for
ratification in the following contract.

Article 9,
Section 1

Part-time employees working less than twenty hours per
week are not entitled to paid sick leave

Remove.

Article 11,
Section 6

The Sick Leave Bank shall be administered by a Sick
Leave Bank Committee consisting of five (5) members.
Two (2) members shall be designated by the School
Committee to serve at its
discretion, and two (2) members shall be designated by
the Association. The fifth member shall be selected by
the NEA or NSC on an alternating basis and shall vote
only to break ties. For the 2020-2021 year, the NSC will
choose the fifth person whereas in 2021-2022, the
choice will be that of the NEA. The NSC will choose
the fifth person in the 2022-2023 school year.

The Sick Leave Bank shall be administered by a Sick
Leave Bank Committee consisting of five (5) members.
Two (2) members shall be designated by the School
Committee to serve at its discretion, and two (2)
members shall be designated by the Association. The
fifth member shall be selected by the NEA or NSC on
an alternating basis and shall vote only to break ties. For
the 2023-2024 year, the NEA will choose the fifth
person whereas in 2024-2025, the choice will be that of
the NSC. The NEA will choose the fifth person in the
2025-2026 school year.

Article 12,
Section 1

Section 1 - Full-Time Employees (32.5 hours per week
or more) Full-time employees will receive longevity
payments as follows:

After 5 years $450
After 10 years $650
After 15 years $900
After 20 years $1150

Section 1 - Full-Time Employees (32.5 hours per week
or more) Full-time employees will receive longevity
payments as follows:

After 5 years $600
After 10 years $800
After 15 years $1200
After 20 years $1650

Article 13 The following holidays shall be recognized as paid
holidays when these holidays fall within the employees’
regular work year. Employees who are out of work on
unpaid absence either the workday immediately before
or immediately after the holiday are not eligible for
holiday pay.

Columbus Day, Veteran’s Day, Thanksgiving Day, Day
after Thanksgiving, Christmas Day, New Year’s Day,
Martin Luther King Day, President’s Day, Patriot’s Day,
and Memorial Day

Beginning in 2018-2019 school year, in any year in
which staff are required to report to work prior to
Labor Day, Unit C employees will be paid for the
holiday of Labor Day

Effective in the 2023-2024 school year, members will
have equalized pay checks (Article 24).

Article 14 Section 1
Vacation days are earned on the day the vacation is
assigned as articulated in Section 2. One (1) day is equal
to one-fifth (2) of the employee’s regularly-scheduled
workweek.

Section 2
Each employee scheduled for twenty hours or more per

Effective in the 2023-2024 school year, members will
have equalized pay checks (Article 24).
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week will be paid a total of 9.5 vacation days in the
2020-2021 school year, 10 vacation days in the
subsequent years. All vacation days must be taken
during designated school vacation weeks. For the
2020-2021
school year, 4 vacation days will be paid in December, 3
vacation days during the February vacation and 2.5
vacation days during the April vacation week. Beginning
in the 2021-2022 school year, 4 vacation days will be
paid in December, 3 vacation days during the February
vacation and 3 vacation days during the April vacation
week. "Days" are equal to one-fifth (1/5) of the
employee's regularly-scheduled workweek.

Article 15,
Section 1

See * below See ** below

Article 15,
Section 2

The work year for employees in Categories 1, 2, 3a, 5
and 6 shall be 183 paid days; Category 3b,191 paid days;
and Category 4, 193 paid days including the day before
school opens and one professional day. Specific hours
for these positions are detailed in the salary scales on
pages 23-25.

Replace this section in its entirety with the following:

A. Effective July 1, 2023, the base work year for
bargaining unit members shall be 183 work days
(the “teacher work year”) including the two days
before school opens and one professional day.

B. Unit C members' school break schedule will follow
the district calendar.

C. Members working in the Media Centers are entitled
to work up to 8 additional per diem days annually at
their regularly scheduled number of hours per day.
Members working in the Science Center are entitled
to work up to 10 additional per diem days annually
at their regularly scheduled number of hours per
day.

D. Effective July 1, 2023, newly hired employees
covered under this Agreement shall receive up to
one (1) full-day of paid, job specific
pre-employment training prior to the opening day
of the school year. In the event an employee is
hired after the beginning of the school year, they
will be required to attend the paid pre-employment
training prior to the following school year.
Subsequent training shall be paid according to this
section or Article 18.

E. Whenever school is canceled because of snow,
inclement weather or other emergency situations,
such time will be made up and worked by all Unit C
members, based on the school calendar. If school is
closed early or has a delayed start, Unit C members
are expected to work the modified schedule for that
day. If members are dismissed early or asked to
delay their start time, they will be paid for their
regular hours.
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Article 15,
Section 5

While every effort will be made to find substitute
coverage for classrooms without using classroom
assistants, if K-5 teaching assistants are required to
substitute teach a classroom they
will be paid $35.00 for a full day and $17.50 for a
half-day. This will be effective in the 2017-2018 school
year, beginning on January 1 of each fiscal year.

While every effort will be made to find substitute
coverage for classrooms without using classroom
assistants, if K-5 teaching assistants are required to
substitute teach a classroom they will be paid $35.00 for
a full day and $17.50 for a half-day. This will be
effective in the 2017-2018 school year, beginning on
January 1 of each fiscal year. Effective in the 2023-2024
school year, the annual effective date of the coverage
payment shall be the first day of the student year.

Unit C members covering teacher absences of more
than twenty consecutive days in the same classroom
shall be paid at the higher of their current rate of pay or
the long-term substitute teacher rates, as established by
the District.

Article 15,
Section 9

The NEA will meet with the Superintendent twice a
year to discuss minimizing the use of teaching assistants
to cover classrooms in the absence of the regular
teacher or substitute. The first meeting will occur before
November 1, 2008 to discuss the issue and plans to
address it. A second meeting will be held before May 1,
2009 to discuss data for the current year. Meetings will
be held In the fall and spring each year thereafter.

Strike Article 15, Section 9

Article 15,
Section 11

The Committee may require all teaching assistants to
work up to three (3) extra days for the purpose of
professional development. In the event a teaching
assistant will be required to work, the committee will
give such teaching assistant notice other than newly
hired teaching assistants no later than January 15 of each
year. A teaching assistant working extra days will receive
his or her hourly rate as assigned in that fiscal year.
Absences will be excused only in a case of unforeseeable
circumstances which create unreasonable hardship.

The Committee may require members to work up to
three (3) extra days for the purpose of professional
development. In the event a member will be required to
work, the committee will give such member notice
other than newly hired members no later than January
15 of each year. A member working extra days will
receive his or her hourly rate as assigned in that fiscal
year. Absences will be excused only in a case of
unforeseeable circumstances which create unreasonable
hardship.

Article 18,
Add Section 4

Effective July 1, 2025, the School Committee agrees
to fund an annual tuition reimbursement account for
approved courses of $10,000. Content of all coursework
shall be within the parameters of the requirements for
state licensure, degree completion, or job-related
certification/advancement/skill development.
Reimbursement of each member’s first approved course
shall be fulfilled up to $500. After members’ first
courses are reimbursed, any money that remains in the
tuition reimbursement account shall be applied to those
members seeking reimbursement for additional
approved courses in subsequent rounds of $500 per
approved course until funds are exhausted. No member
shall be reimbursed for more than three (3) approved
courses in any one fiscal year unless a balance remains
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in the tuition reimbursement account.
The appropriate pre-approval form is available from

school/department offices or from the Human
Resources Office and shall be submitted prior to the
course start date. Documentation of payment(s) and
course transcript(s) (when applicable) should be
attached to the reimbursement application and sent as a
complete package to the Human Resources Office.
Reimbursement will be made after all appropriate
documentation is received and reviewed. The deadline
to submit completed reimbursement applications will
be June 25􏰄of each year. Failure to submit by this
deadline will result in forfeit of reimbursement.
Reimbursement checks will be sent no later than the
date of the last paycheck in September.

If the amount of money requested exceeds the funds
available or in the event there are excess monies, a
Tuition Reimbursement Committee consisting of the
Assistant Superintendent for Human Resources and
two Needham Education Association designees will
determine how to disburse the funds equitably among
all the applicants.

Article 24,
Add new
Section
Equalized Pay
(and
Renumber
Succeeding)

Effective July 1, 2023, 10-month Unit C members
working greater than twenty (20) hours per week will
receive compensation for their base wages (for 183
days) in 42 equal pay checks, from September – June,
paid on a weekly basis. This equalized pay will be based
on the employee’s regularly scheduled number of work
hours over 183 days. All members will submit regular
timesheets. An employee working more or less than the
scheduled number of hours during a pay period shall
have their pay for that period adjusted accordingly.
Employees who separate from their position before the
end of the school year shall have their pay adjusted in
their final paycheck according to the time worked.

Employees who are entitled to be paid for additional
per diem days under Article 15.2 shall be paid for those
per diem days on a supplemental basis in the applicable
pay period(s) for which the additional time is reported.

Article 25,
Section 1

Salaries for bargaining unit members shall be increased
as follows.

The salaries for all categories and steps shall be
increased by .5% on July 1, 2020.

The salaries for all categories and steps shall be
increased by .75% on July 1, 2021.

A. Effective in the 2023-2024 school year, adopt the
salary schedules below, prior to implementation of
any cost-of-living adjustment. The salary
schedules include the addition of a new 2% top
step 7 for the ASA and ASB classifications,
effective in the 2025-2026 school year. See ***.

B. Immediately upon implementation a 2% COLA
shall be applied to the FY24 scale, to create the
following salary schedule below:****
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The salaries for all categories and steps shall be
increased by .75%; on July 1, 2022.

In addition the attached salary scales include the
following adjustments:

Step 1 will be deleted from all salary schedules in effect
prior to July 1, 2020 and the
steps will be renumbered 1-6.

The salaries for Step 6 (on the revised schedules) of all
categories will be increased by $0.15 effective July 1,
2020.

C. All employees shall be moved to the new salary
scale as follows:

a. The following Unit C members shall
be moved to the Instructional
Assistant classification (“new ASA”)

i. General Education Teaching
Assistants

ii. Special Education Teaching
Assistants

iii. Kindergarten Assistants
iv. Media Support Assistants
v. Library Support Assistants
vi. ELL Assistants
vii. 504 Teaching Assistants

b. The following Unit C members shall
be placed in the Specialized
Intensive Program Assistant
classification (“new ASB”):

i. Unit C members assigned to
the District’s Intensive
Learning Center (ILC)
Programs (Elementary and
Middle ILC, NHS
Post-Graduate Program,
Preschool Specialized
Program).

ii. Unit C members who provide
one-on-one support for
students with complex
learning profiles, including
behavioral and/or physical
challenges associated with the
programs listed above.

iii. Program Specialists hired on
or after July 1, 2023 whose
primary assignment does not
require them to possess a
specific certification or
credential to carry out the
duties of that assignment.
These positions include, but
are not limited to new
DaVinci, Science Center and
uncredentialed Program
Specialists.

c. The following Unit C members whose
primary assignment requires them to
possess a specific certification or
credential to carry out the duties of
that assignment shall be placed in the
Credentialed Paraprofessional
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classification (“new ASC”), including
but not limited to:

i. Special Education Program
Specialists (Credentialed)

ii. Certified Occupational
Therapy Assistants (COTAs)

iii. Physical Therapy Assistants
(PTAs)

iv. Speech Language Pathology
Assistants (SLPAs)

d. Unit C Program Specialists hired
before July 1, 2023, whose primary
assignment does not require them to
possess a specific certification or
credential to carry out the duties of
that assignment including Media
Program Specialists, Library Program
Specialists, and DaVinci Program
Specialists will be grandfathered at
their current rates and shall be placed
on “new ASD.”

e. Unit C Science Center Program
Specialists hired before July 1, 2023
shall be placed on “new ASE.”

D. All members hired before July 1, 2023 shall be
placed on the next step to which they would have
been entitled on the appropriate classification of
the new scale. Members hired on or after July 1
will be placed at the appropriate step of the new
scale, commensurate with education and
experience.

E. All members hired before July 1, 2023 shall be
held harmless, should placement on the new scale
result in an annual salary that is less than they
would have earned under the old scale (“status
quo” wage), or relative to the prior year (before
application of the subsequent year cost of living
adjustment). Effective July 1, 2023, the hold
harmless payment shall take the form of a
supplemental payment (where required). This hold
harmless payment shall continue for the duration
of the member’s employment with the Needham
Public Schools in the applicable Unit C position,
and shall be escalated by the annual cost of living
adjustment granted to Unit C members.

F. The aforementioned job classifications are subject
to change, based on the duration and nature of the
work being performed. If the Assistant
Superintendent for Human Resources or designee
determines that an employee assigned to the
Instructional Assistant classification is providing
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services that are more closely aligned to the
Specialized Intensive Program classification for
more than ten (10) consecutive days, then the
employee will be reclassified for the duration of
their assignment starting on day eleven (11).
Similarly, if an employee assigned to the
Specialized Intensive Program classification is
determined to be providing services more closely
aligned to the Instructional Assistant classification
for more than ten (10) consecutive days, then the
employee shall be reclassified for the duration of
their assignment, starting on day eleven (11).
Disputes regarding assignments and
reclassifications will be subject of the grievance
process (Article 5).

G. Effective July 1, 2024, a 2% COLA shall be
applied to the aforementioned scale to create the
following salary schedule below:*****

H. Effective July 1, 2025, a 2% COLA shall be
applied to the prior year salary scale.******

Article 24,
Add Section 6

Does not currently exist. Effective July 1, 2023 and terminating as a benefit on
June 30, 2026, Unit C members may receive a $300
referral bonus for referring a prospective Unit C
candidate to the Needham Public Schools. The bonus
shall be paid out only upon successful hire into a Unit C
position.

*
The workday for Unit C members is as follows:

**
The workday for Unit C members is as follows:
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****

*****

******
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Needham Education Association Negotiating
Team:

_______________________________
Michael Hirsh Date

_______________________________
Marcy Spink

_______________________________
Brittish Miser

_______________________________
Emily Garron

_______________________________
Meghan Stamm

_______________________________
Jacquelyn Hall

_______________________________
Jack Gately

Needham School Committee
Negotiation Team:

_______________________________
Connie Barr Date

_______________________________
Andrea Longo Carter

_______________________________
Alisa Skatrud

_______________________________
Alexandra Montes McNeil

_______________________________
Anne Gulati
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Needham School Committee 

June 20, 2023 
 
 
Agenda Item: School Committee Comments 
 
 
Background Information: 
 
 
• Members of the School Committee will have an opportunity to report on 

events, information, and matters of interest not on the agenda. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Members of the School Committee available for comment: 
 
Andrea Longo Carter, Chair 
Elizabeth Lee, Vice-Chair 
Connie Barr 
Michael Greis 
Michael O’Brien 
Alisa Skatrud 
Matthew Spengler 
 
 



 
 

  
Needham School Committee 

June 20, 2023 
 
 
Agenda Item: Information Items  

 
• FY23 Third Quarter School Operating Budget Projection 
• FY23 End of Year Planning 
• FY24 Revolving Fund Budgets 
• 2023-2024 School Committee Meeting Dates 

 



 

Scholarship • Citizenship • Community • Personal Growth 

NEEDHAM PUBLIC SCHOOLS 
1330 HIGHLAND AVENUE • NEEDHAM, MASSACHUSETTS • 02492-2692 
TELEPHONE (781) 455-0400 X 207 • FOR TTY SERVICE (781) 455-0424 • FAX (781) 455-0417 
E-MAIL anne_gulati@needham.k12.ma.us 
 

INTEROFFICE MEMORANDUM 

 

TO: Needham School Committee 

FROM: Anne Gulati, Assistant Superintendent for Finance & Operations 

SUBJECT: FY23 Third Quarter School Operating Budget Projection 

DATE: June 13, 2023 

 

 
 
Budgetary projections have been completed for all school operating accounts, including salaries, special 
education out-of-district tuitions, special education professional services, transportation and legal expenses.  
The following expenditure projections are intended to supplement the regular FY23 QIII Financial Report, 
dated April 17, 2023. 
 
Based on the aforementioned projections, the School Department anticipates a June 30, 2023 ending budget 
balance of approximately $3.0 million.  The ending balance continues to be higher than normal, and is the result 
of two factors: extraordinary employee staff turnover savings and unused operational reserves in the supply and 
service accounts.     The turnover salary savings reflects the nationwide labor shortage for teaching assistants, 
substitutes, administrative support personnel, van/bus drivers and cafeteria staff, which have made hiring and 
retaining these positions extremely difficult.  The budget savings in the non-salary accounts reflects unused 
reserves, which had been set aside at the beginning of the fiscal year to support unanticipated enrollment and 
student support service needs, academic interventions, and ongoing COVID testing/PPE expenses.    A chart 
showing the sources and uses of FY23 funds is presented on the next page. 

TM Budget QIII QIII QIII QIII Proj Addtl Proj Ending
Expenditure Category Budget (1) Transfers (2) Amd Budget YTD Encumbered Bal Remaining Expense Balance

 Salaries 74,493,901       270,436              74,764,337       45,165,490       27,017,994       2,580,853          657,610              1,923,243          
 Purchase of Services/Expenses 12,783,897       (270,436)             12,513,461       8,604,215          5,205,605          (1,296,358)        (2,530,679)        1,234,321          
 Capital -                          -                          -                          38,210                 55,256                 (93,466)                58,639                 (152,104)             

Totals 87,277,798       -                          87,277,798       53,807,915       32,278,855       1,191,028          (1,814,431)        3,005,460          

(1) Approved May 2022 Town Meeting   Reserve For Unanticipated One-Time FY24 Needs:

(2) Cumulative Fiscal Year Transfers To Date
Enrollment Needs (0.5 FTE) 94,494                 

Special Education Staffing Needs (4.2 FTE) 270,733              
Special Education Tuition and Transportation 642,433              

Technology Replacement Cycle 250,000              
Auditorium "SAC 1" Rigging Repairs (Pollard, NHS & Newman) 237,340              

Document Management & Technology Needs 240,513              
Other One-Time Needs 316,649              

Subtotal 2,052,162          

Anticipated Balance Remaining 953,298              
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The School Department proposes to utilize $2.0 million of its projected $3.0 million ending school operating 
budget balance to meet identified unbudgeted needs in FY24 arising from student service requirements.   The 
chart on the next page outlines a preliminary plan for how resources might be used next fiscal year to address 
some of these unbudgeted needs.   These resources would be carried forward to FY23 in the form of Circuit 
Breaker reserves.  

FY23 Projected Revenue & Expenditures in Excess of Budget

Sources Operating Grants Total
FY23 Circuit Breaker Carry Forward from FY22 1,655,000                         1,655,000                         
FY23  SPED Circuit Breaker in Excess of Budget ($2,663,393, versus $2,186,394) 476,999                             476,999                             
FY23 Prepaid Tuitions (From FY22) 435,813                             435,813                             
FY23 Tech Replacement Funds (Unused in FY23, Prior to FY24 Replacement Cycle) 300,000                             300,000                             
FY23 Operating Budget Allocation for COVID Supplies (Unused in FY23) 180,000                             180,000                             
FY23 Staff Turnover Salary Savings 1,866,604                         1,866,604                         
FY23 Surplus/(Deficit) Non-Salary Accounts (293,693)                           (293,693)                           
FY23 Grant/ External Funding Sources -                                      
    FY23 Summer Learning Grant 523 25,000                               25,000                               
    FY23 Community Council Donation for Bridges 10,000                               10,000                               
    FY22 NEF Sign Language 14,938                               14,938                               
    FY23 Winter NEF Grant - Cornelius Minor 10,200                               10,200                               
    FY22 Special Education Entitlement Grant (240) Carryforward 213,010                             213,010                             
    FY23 METCO Grant 70,134                               70,134                               
    FY23 CSHS Grant 7,200                                  7,200                                  
    FY23 Special Education Entitlement Grant (240) 234,708                             234,708                             
    FY23 Preschool Revolving Fund Balance 105,600                             105,600                             
    Capital Article - Preschool Sunshade 69,200                               69,200                               
    Revolving/ Other Funds 974                                     974                                     
       Subtotal 4,620,723                        760,964                            5,381,687                        

FTE Uses Operating Grants Total
1.73           Unanticipated Enrollment Needs (47,523)                              70,134                               22,611                               

(9.88)         FY22 Student Support Needs in Excess of Budget (276,528)                           329,856                             53,328                               
0.25           Student Academic Intervention Supports in Excess of Budget 42,051                               35,000                               77,051                               

-             Increase in Sub Rate -                                      -                                      -                                      
-             Units A & B Settlement Implementation Funds 290,643                             -                                      290,643                             

Major Account Overages (SpEd Tuition, Transportation, Professional Services, Legal) 630,176                             -                                      630,176                             
-             Testing/ PPE/ Filters COVID Expenses 550                                     -                                      550                                     
-             Additional Cost Beyond Budget of Bus/Van Replacement (FY21 & FY22 Replacement Cycles) 47,825                               -                                      47,825                               

Playground Needs (with Parks & Recreation) 118,009                             -                                      118,009                             
Additional Funding for Theatrical Lighting & Sounds Assessments (With PPBC) 32,225                               -                                      32,225                               
School Administration Relocation Expenses (to Hillside Elementary School) 34,513                               -                                      34,513                               

Financial & Survey Software System Upgrades 142,854                             -                                      142,854                             
FY22 School Supply Orders Delivered in FY23 (Expenses Reclassed to FY23) 149,783                             -                                      149,783                             

(0.37)         Other Needs 450,687                             7,174                                  457,861                             
(8.28)                Subtotal 1,615,266                        442,164                            2,057,429                        

       Balance Available Funds 3,005,457                        318,800                            3,324,258                        
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The planned uses of these funds in FY24 include the following priorities 
 

• Growing special education needs:  
 

o Staffing needs:  The District anticipates than an additional Intensive Learning Center (ILC) 
classroom will be needed at the Newman School in FY24 to meet the needs of incoming 
students.  This additional classroom will require the addition of 3.6 FTE staff, including: a 1.0 
FTE SpEd Liaison, a 0.4 FTE Board Certified Behavior Analyst (BCBA), a 0.2 FTE Speech 
Pathologist, and 2.0 FTE Teaching Assistants.  In addition, the District has the opportunity to 
hire a 0.6 FTE Teacher of the Deaf – a hard-to-recruit position formerly outsourced to a staffing 
agency for a premium price.  These staffing needs, which total 4.2 FTE, will require $299,830 
from operational sources to meet. 
 

o In addition, funds are requested for special education tuition and transportation expenses.    
Based on current projections, FY24 tuition costs will exceed budget by $149,088, due to an 
increase in the number of anticipated placements.  The proposed plan includes a $400,000 
contingency reserve for future out-of-district placements, as well. Finally, out-of-district 
transportation expenses are projected to increase by $93,345 beyond budget, based on current 
information.  Together, these planned uses total $642,433.  
 

• Additional classroom needs:  Although projected Kindergarten enrollment is lower than expected, which 
may allow for section consolidation at the Mitchell and Sunita Williams schools, first grade enrollments 
are up.   Subject to future Kindergarten enrollments, the District proposes to reassign 2.0 FTE budgeted 

FY24 Projected Revenue & Expenditures in Excess of Budget

Sources Operating

FY24 Circuit Breaker Carry Forward from FY23 2,052,162                         
    FY23 94-142 Grant
    FY23 Preschool Revolving Fund
    PreK Sunshade CIP
       Subtotal 2,052,162                        

FTE Less Reserve for FY24 Needs Operating

4.20           Special Education Staffing Needs (Including New ILC Classroom) 299,830                             
-             Special Education Tuition and Transportation Expenses 642,433                             

0.50           Enrollment Needs 94,494                               
-             Substitute Rate Increases for Recruitment & Retention (Not Fully Budgeted FY24) 102,552                             

Technology Replacement Cycle (Not Fully Budgeted FY24) 250,000                             
Auditorium "SAC 1" Rigging Repairs (Pollard, NHS & Newman) 237,340                             
Document Management & Other Technology Needs 240,513                             
Other Needs 185,000                             

4.70              Total 2,052,162                        

       Anticipated Balance Remaining 0                                          
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Kindergarten teachers to Grade 1 at the Mitchell and Sunita Williams schools, and to add an additional 
Grade 1 teacher at Eliot, for a net increase of 1.0 FTE elementary teacher.   The additional teaching 
position at Eliot would be offset by the reduction of an unused Kindergarten TA at Sunita Williams.  In 
addition, a 0.5 FTE teacher is requested to cover anticipated sections at the Needham High School.   
Together, these classroom needs total 0.5 FTE and cost $94,494. 
 

• Other planned uses include the following: 
o $102,552 to increase the substitute teacher rate beyond amounts provided for in the FY24 school 

operating budget for recruitment and retention purposes.  The proposed rates would be consistent 
with the new Unit C instructional assistant salary scale.  

o $250,000 to fully-funded the planned replacement cycle of digital learning devices (DLDs) 
purchased during the COVID-19 Pandemic, starting in FY24. (Although $350,000 were 
requested to meet this need as part of the FY24 operating budget, only $100,000 were ultimately 
approved. 

o $237,340 to make necessary repairs and safety-related upgrades to the theatrical rigging 
equipment at the Pollard, Newman and NHS auditoriums.  These repairs were identified as an 
immediate need by the consultant hired by the Town to conduct a feasibility study of upgrading 
the theatrical sound and lighting equipment at these venues.    

o $240,513 to continue the efforts of school administration staff to convert paper documents to an 
electronic format in anticipation of their impending return to the renovated Emery Grover School 
Administration Building, and to provide for other technology needs. 

o Finally, $185,000 is requested to correct a $100,000 budgeting error and to meet other school 
needs.   

 
The following pages provide more detailed information about the current year operating budget, including the 
source of budget savings in both the salary and non-salary budgets. 
 
Salaries and Wages: 
 
As evident from the chart on the first page, net budgetary surplus in the various salary accounts is projected to 
be $1,923,243, which represents an operating variance of 2.58%.  This amount represents a potential estimate of 
funds remaining after all wages, lane changes, longevity, alternative longevity, sick buy back, substitutes, 
vacancies, extended family/medical (FMLA) leaves, stipends, and other miscellaneous payments have been 
accounted for.      
 
The aforementioned ending balance also is what remains after accounting for the net cost of unbudgeted new 
hires and unfilled positions.  In June 2022, the School Department had planned for the addition of 10.18 FTE 
new hires beyond budget to meet unanticipated student enrollment, as well as student support service and 
academic intervention needs.  (These positions were identified on the June 21, 2022 FY22 End of Year 
Planning Memo to the School Committee.)  Although the majority of these positions were ultimately hired, the 
School Department experienced a significant amount of staff turnover and unfilled positions.  By June 2023, net 
staffing levels in the school department had actually fallen by 16.38 FTE from budget, as indicated by the chart 
on the next page.  Although the Human Resources Department has reported difficulty with recruiting and 
retaining all types of staff, the most adversely affected groups included teaching assistants, substitute teachers, 
administrative support positions (such as bookkeepers, accounts payable clerks, secretaries and office aides), as 
well as bus drivers, van drivers and cafeteria workers.  At various points during the year, the number of vacant 
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positions ranged from 20 – 30, with some hiring managers experiencing continuous turnover and/or prolonged 
position vacancies.  Other school departments around the country have reported similar hiring difficulties 
during this school year, connected to the nationwide labor shortage in certain sectors. 
 

 
 
Although the aforementioned salary estimates are based on best available information, total earnings could vary 
from the projected amount, given imperfect information and the fact that some salary expenses are extremely 
difficult to project.   The expenses which are the most difficult to estimate include: the use of teacher 
substitutes, the cost of family and medical leaves, and position vacancies.  Additionally, although teachers and 
administrators are paid a fixed wage that is spread evenly over twenty-four pay periods, aides and clerical staff 
are paid on an hourly basis for time worked, which can never be exactly anticipated.  Moreover, school 
employees often receive hard-to-predict supplemental wages for project-based work, co-curricular stipends, and 
other assignments.  
 
Non-Salary Accounts: 
 
The summary chart on the first page displays a combined projected ending balance of $1,082,217 in the non-
salary purchase of service and capital outlay accounts.   These surplus funds represent reserves carried forward 
from FY22 to meet anticipated needs, but which were not spent1.    
 
In this section, we discuss projected expenditures in the District’s most volatile accounts, including: out-of-
district special education tuition, special education professional services, transportation, and legal expenses. 
 
Special Education Out-of-District Tuition: 
 
Out-of-district tuition expenditures (including legal settlements) are projected to total $7,080,248, which is 
$43,718 more than budget. These projected expenditures consist of $6,815,761 in current student placements and 
$264,487 representing five contingent placements that have at least a 50% chance of being implemented before 
June 30.   Out-of-district tuitions are funded by the school operating budget ($4,998,773) and budgeted Circuit 
Breaker reimbursements of $2,186,394. 
 
When the additional Circuit Breaker reserve funds are applied, which were carried forward from last year (of 
$1,655,000), as well as the additional Circuit Breaker reimbursement received in excess of budget this year (of 
$476,999), and the funds used to pre-purchase special education tuition in FY22 ($435,813), the actual 
projected balance in this account is approximately $2.6 million.    These unexpended funds represent the source 
of the unexpended funds in the non-salary accounts.  

 
1 The source and use of planned reserves was detailed on the June 21, 2022 FY22 End of Year Planning memo 
to the School Committee.  

FTE $ FTE $ FTE $
FY23 Positions/ Staffing Expenses in Excess of Budget Total Total Operating Operating Grant Grant

Staffing to Support Academic Interventions 0.25                 52,091            0.25                   17,091              -                     35,000              
Staffing for Unanticipated Enrollment Needs 1.73                 22,611            0.73                   (47,523)            1.00                   70,134              
Student Support Service Staffing (11.38)             (84,507)          (18.48)               (407,163)          7.10                   322,656           
Unit A & B Settlement Expenses -                   290,643         -                     290,643           -                     -                     
Operational / Other Staffing Needs 1.13                 367,951         1.13                   360,751           -                     7,200                

   Total (8.28)               648,789         (16.38)               213,799           8.10                   434,990           
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Special Education Professional Services (Including Home-Hospital Tutoring): 
 

 
 
The special education professional services account provides funding for medical/therapeutic staff (including 
occupational and physical therapists, licensed clinical practitioners, and home hospital tutors,) as well as other 
contract service providers.  Expenditures in this account are expected to total $1,166,578, which is $343,394 
more than the $823,184 budget. Approximately $304,000 of the projected expenditure amount represents the 
use of staffing agencies to obtain hard-to-hire credentialed substitutes in the following areas: Board Certified 

FY23 Budget

 FY23 Tuition 
Expense Budget 
w 5% Inc Over 

FY22 Proj 

 FY23 Base 
Operating 

Budget 
 FY23 Circuit 

Breaker @ 65% 
 $ Inc/(Dec) 

Required 
9100 Public -                     5,000                 -                     -                     
9200 Out of State -                     61,282               -                     -                     
9300 Private In State -                     4,063,125          2,186,394          -                     
9400 Collaboratives -                     869,366             -                     -                     
1435 Settlements -                     -                     -                     -                     

Total (Based on 5% Avg Annual Inc.) 7,036,530          4,998,773          2,186,394          (148,637)            

FY23 Projected 6/10/23

 FY23 Tuition 
Proj GROSS 

 FY23 Base 
Operating 

Budget 

 FY23 Circuit 
Breaker @ 75% 
(Trans @ 75%) * 

 $ Inc/(Dec) 
Required 

9100 Public 89,638               5,000                 -                     84,638               
9200 Out of State 100,000             61,282               -                     38,718               
9300 Private In State 5,253,123          4,063,125          2,186,394          (996,396)            
9400 Collaboratives 1,131,569          869,366             -                     262,203             
1435 Settlements 505,917             -                     -                     505,917             

Total (Based on 5% Avg Annual Inc.) 7,080,248          4,998,773          2,186,394          (104,919)            

Surplus/(Deficit) 43,718                        -                                0                                    43,718                        

Revised Balance After Applying Additional Circuit Breaker Funds

FY22 Circuit Breaker Carry Forward 1,655,000                   
FY23 Circuit Breaker Received ($2,663,393) In Excess of Budgeted Amount ($2,186,394) 476,999                      
FY23 Prepaid Tuition (Prepaid in FY22) 435,813                      

Surplus/(Deficit) -                                -                                -                                2,611,530                  

FY23 Special Education Professional Services (Including Home Hospital Tutoring)

Medical Therapeutic, Instructional & Tutoring Contractual Expenses 862,456          
Staffing Agency Expense - Medical Therapeutic & Instructional 304,122          

    Total 1,166,578       

Compare to Budget 823,184          

Projected Surplus/ (Deficit) (343,394)         



 

7 

Behavioral Analysts (BCBAs), Speech/Language Pathologists, Psychiatrists, job coaches and other direct 
service staff.  (Needham attempts to fill these positions through the regular hiring process before using 
placement agencies.)    This year, vacant direct service positions (including special education teachers and 
teaching assistants) accounted for approximately 80% of the positions outsourced to staffing agencies. 
 
 
Transportation: 
 
The chart below depicts projected contractual costs for special education out of district vans and the portion of 
regular education yellow school bus expense paid by the Operating Budget.  
 

 
 
Contractual special education transportation expenditures are expected to exceed budget by a combined 
$409,595, based on identified placements and estimates of remaining transportation needs through the end of 
the year.   The special education contractual expense includes $91,020 in outsourced ‘in-Town’ routes (for 13 
in-Town students) to our contract service provider, Van Pool, due to two vacant Needham van driver positions.  
In addition, the yellow bus contractual expense includes $69,840 for an additional contract bus to replace a 
vacant Needham bus driver position.  
 
 
Legal Services (Excluding Special Education Settlements): 
 
The legal services account is expected to end the year with a surplus budget balance of $44,478, reflecting the 
minimal use of school attorneys for collective bargaining, labor law and general education issues.  Special 
education settlements are excluded from the chart below, but are included in the presentation of out-of-district 
tuition expenditures, above. 
 

 
 
ALG/alg 

FY23 Contractual Transportation Expense

Special Education Contractual Transportation Expense (Out of District) 1,812,246       

Compare to Budget 1,428,145       

Projected Surplus/ (Deficit) (384,101)         

Regular Education Contractual Transportation Expense (Yellow Bus) 797,283          

Compare to Budget 771,789          

Projected Surplus/ (Deficit) (25,494)           

FY23 Legal Services

Legal Services (Excluding Settlements) 65,843            

Compare to Budget 110,321          

Projected Surplus/ (Deficit) 44,478            



               
               
               
               
               
               
               
           
 

 
TO: Needham School Committee 

FROM: Anne Gulati, Assistant Superintendent for Finance & Operations 

SUBJECT: FY23 End of Year Planning 

DATE: June 13, 2023 

 

The School Department proposes to carry forward a total of $2.052 million of the $2,663,393 million it received 
this year in FY23 Circuit Breaker reimbursements, for the purpose of ‘freeing up’ funds within the FY24 School 
Operating Budget to address the following unbudgeted, anticipated needs1. 

 

 
The planned uses of these funds in FY24 include the following priorities 
 

• Growing special education needs:  
 

 
1 The Department of Elementary and Secondary Education and State Department of Revenue permit Districts to 
carry forward unused Circuit Breaker reimbursement for one additional fiscal year.  The funds must be used by 
June 30 of the fiscal year following that in which they were received.  

FY24 Projected Revenue & Expenditures in Excess of Budget

Sources Operating

FY24 Circuit Breaker Carry Forward from FY23 2,052,162                         
    FY23 94-142 Grant
    FY23 Preschool Revolving Fund
    PreK Sunshade CIP
       Subtotal 2,052,162                        

FTE Less Reserve for FY24 Needs Operating

4.20           Special Education Staffing Needs (Including New ILC Classroom) 299,830                             
-             Special Education Tuition and Transportation Expenses 642,433                             

0.50           Enrollment Needs 94,494                               
-             Substitute Rate Increases for Recruitment & Retention (Not Fully Budgeted FY24) 102,552                             

Technology Replacement Cycle (Not Fully Budgeted FY24) 250,000                             
Auditorium "SAC 1" Rigging Repairs (Pollard, NHS & Newman) 237,340                             
Document Management & Other Technology Needs 240,513                             
Other Needs 185,000                             

4.70              Total 2,052,162                        

       Anticipated Balance Remaining 0                                          

          Needham Public Schools 
  
 

                               1330 Highland Avenue * Needham, MA  02492 
                          781-455-0400 ext. 206 * 781-455-0417 (fax)  

 
  
 



o Staffing needs:  The District anticipates than an additional Intensive Learning Center (ILC) 
classroom will be needed at the Newman School in FY24 to meet the needs of incoming 
students.  This additional classroom will require the addition of 3.6 FTE staff, including: a 1.0 
FTE SpEd Liaison, a 0.4 FTE Board Certified Behavior Analyst (BCBA), a 0.2 FTE Speech 
Pathologist, and 2.0 FTE Teaching Assistants.  In addition, the District has the opportunity to 
hire a 0.6 FTE Teacher of the Deaf – a hard-to-recruit position formerly outsourced to a staffing 
agency for a premium price.  These staffing needs, which total 4.2 FTE, will require $299,830 
from operational sources to meet. 
 

o In addition, funds are requested for special education tuition and transportation expenses.    
Based on current projections, FY24 tuition costs will exceed budget by $149,088, due to an 
increase in the number of anticipated placements.  The proposed plan includes a $400,000 
contingency reserve for future out-of-district placements, as well. Finally, out-of-district 
transportation expenses are projected to increase by $93,345 beyond budget, based on current 
information.  Together, these planned uses total $642,433.  
 

• Additional classroom needs:  Although projected Kindergarten enrollment is lower than expected, which 
may allow for section consolidation at the Mitchell and Sunita Williams schools, first grade enrollments 
are up.   Subject to future Kindergarten enrollments, the District proposes to reassign 2.0 FTE budgeted 
Kindergarten teachers to Grade 1 at the Mitchell and Sunita Williams schools, and to add an additional 
Grade 1 teacher at Eliot, for a net increase of 1.0 FTE elementary teacher.   The additional teaching 
position at Eliot would be offset by the reduction of an unused Kindergarten TA at Sunita Williams.  In 
addition, a 0.5 FTE teacher is requested to cover anticipated sections at the Needham High School.   
Together, these classroom needs total 0.5 FTE and cost $94,494. 
 

• Other planned uses include the following: 
o $102,552 to increase the substitute teacher rate beyond amounts provided for in the FY24 school 

operating budget for recruitment and retention purposes.  The proposed rates would be consistent 
with the new Unit C instructional assistant salary scale.  

o $250,000 to fully-funded the planned replacement cycle of digital learning devices (DLDs) 
purchased during the COVID-19 Pandemic, starting in FY24. (Although $350,000 were 
requested to meet this need as part of the FY24 operating budget, only $100,000 were ultimately 
approved. 

o $237,340 to make necessary repairs and safety-related upgrades to the theatrical rigging 
equipment at the Pollard, Newman and NHS auditoriums.  These repairs were identified as an 
immediate need by the consultant hired by the Town to conduct a feasibility study of upgrading 
the theatrical sound and lighting equipment at these venues.    

o $240,513 to continue the efforts of school administration staff to convert paper documents to an 
electronic format in anticipation of their impending return to the renovated Emery Grover School 
Administration Building, and to provide for other technology needs. 

o Finally, $185,000 is requested to correct a $100,000 budgeting error and to meet other school 
needs.   

ALG/alg 



NEEDHAM SCHOOL COMMITTEE 
 
Agenda Item #: ________________        Date:   June 20, 2023 
 
 
 
Item Title:   FY 2023/24 Revolving Funds       
 
Item Description: This agenda item is to review the budgets and fees for several revolving 

fund programs in FY 2023/24.    (The Preschool and Community 
Education revolving fund fees were approved on 2/28/23 and the 
Transportation and Athletics fees were approved separately at the School 
Committee’s 2/7/23 meeting.)   

 
 
Recommendation/Options:  That the School Committee review the attached fees for FY 2023/24, 

which are scheduled for approval at the School Committee’s meeting of 
July 14, 2023. 

 
 
Rationale: 
 
Implementation Implications: 
 
 
Supporting Data:  Summary of FY 2023/24 Revolving Fund Fees and Program Changes. 
 
 
School Committee  (circle one) 
 
Action  Information  Discussion          Consent Calendar 
 
Respectfully Submitted,  
 

Anne Gulati 
 
Anne Gulati 
Assistant Superintendent for Finance and Operations



 
Attachment A 

FY 2023/24 Revolving Fund Summary of Fees and Program Changes 
 

 
Revolving Fund 

 
Fee 

FY23 

 
Fee 

FY24 

 
$ Increase/(Decrease) 

 
Description of Change/ 
Statutory Authority 

Pupil 
Transportation 

$415/ Rider @ 2.0 Miles, 
Increasing to $465 after 
Registration Deadline 
$840 Family Cap 
$415,757 Operating Subsidy 

$415/ Rider @ 2.0 Miles, 
Increasing to $465 after 
Registration Deadline 
$840 Family Cap 
$415,757 Operating Subsidy 

$0/ Rider 
 
 
$0/ Family 
$0/ Subsidy 
 

No Change to User Fee or 
Program Subsidy. MGL 
Ch. 44, s53E 1/2. 

Athletics High School Sport Fees: 
$300/ Interscholastic Athlete 
Per Sport 
$235/ Club Athlete Per Sport 
$1140 Family Cap 
+ User Fee Venue 
Surcharges: 
$330/ Hockey & Ski 
$100/ Swim & Dive 
$175/ JV2 Club Hockey 
$190/ Sailing, Squash, 
Fencing 
$80/ Bowling 
$100/ Water Polo 
$250/ Snowboarding  
 
Gate Fees: 
$7 Adults 
$5 Students/Seniors * 
   Gate fees waived for fee- 
   paying athletes.  
 

High School Sport Fees: 
$300/ Interscholastic Athlete 
Per Sport 
$235/ Club Athlete Per Sport 
$1140 Family Cap 
+ User Fee Venue  
Surcharges: 
$330/ Hockey & Ski 
$100/ Swim & Dive 
$175/ JV2 Club Hockey 
$190/ Sailing, Squash, Fencing 
 
$80/ Bowling 
$100/ Water Polo 
Snowboarding Discontinued 
  
Gate Fees: 
$7 Adults 
$5 Students/Seniors * 
   Gate fees waived for fee- 
   paying athletes.  
 

 
$0/ Athlete 
 
$0/ Athlete 
$0/ Athlete 
 
 
$0/ Athlete 
$0/ Athlete 
$0/ Athlete 
$0/ Athlete 
 
$0/ Athlete 
$0/ Athlete 
Discontinued 
 
 
$0/ Ticket 
$0/ Ticket 
 
 
 

No change to sport fees or 
surcharges. 
Discontinuance of 
Snowboarding, due to 
waning interest.  
Reduction in share of 
District’s coaching 
stipends funded from 
revolving from $157,415 
to $107,415 (subsidy 
increase of $50,000.) MGL 
Ch 71, s47. 



Middle School Sport Fees: 
$235/ Cross Country, Field 
Hockey, Track, Ultimate 
Frisbee 
+ User Fee Venue 
Surcharges: 
$25/ Co-Ed Volleyball, 
Basketball, Softball,   
Boys Volleyball, Wrestling 
 

Middle School Sport Fees: 
$235/ Cross Country, Field 
Hockey, Track, Ultimate 
Frisbee 
+ User Fee Venue  
Surcharges: 
$25/ Co-Ed Volleyball, 
Basketball, Softball,   
Boys Volleyball, Wrestling 
 

 
$0/ Athlete 
 
 
 
 
$0/ Athlete 
 
 

Integrated 
Preschool  

$4,620/ 4-Day AM & PM @ 
2.5 Hrs 
$3,465 / 3-Day AM & PM @ 
2.5 Hrs 
$11,435/ 4-Day Full-Day 
$8,580/ 3-Day Full-Day 
 
N/A  
 
$250 4 Two-Week Summer  
$190 3 Two-Week Summer 
 

$5,800/ 4-Day AM & PM @ 
2.5 Hrs 
$4,300 / 3-Day AM & PM @ 
2.5 Hrs 
$13,200/ 4-Day Full-Day 
$9,900/ 3-Day Full-Day 
 
N/A  
 
$250 4 Two-Week Summer  
$190 3 Two-Week Summer 
 

$1,180/ year 
 
$835/ year 
 
$1,765/ year 
$1,320/ year 
 
 
 
$0 
$0 

Fee increase to open 
additional classroom, and 
improve working 
conditions for staff.   
Program structure under 
review by NEA/NPS. 
MGL Ch 71, s47. 

Early Childcare 
Program 

$110/Day Infants 
$100/Day Toddlers 

$120/Day Infants 
$115/Day Toddlers 
 
$1.00/minute late pickup fee 

$10/day 
$15/ 
 
$1.00/minute late pickup 
fee day 

Fee increase to better 
retain staff and attract. 
New hires. Imposition of 
late pickup fee.   MGL Ch 
71, s26A  
 

Tutoring $10 Tutor Registration Fee 
$50/Hour Tutoring Rate Paid 
Directly to Tutor 

$10 Tutor Registration Fee 
$50/Hour Tutoring Rate Paid 
Directly to Tutor 

$0 
$0 

No change to program or 
fee structure.  
MGL Ch 71, s47. 
 

NCE Elementary  Fees Range from $80-$215 
Across 110 Planned Course 
Offerings.   
 

Fees Range from $130-$375 
Across 91 Planned Course 
Offerings.   
 

Varies with Specific Course No change to program or 
fee structure.  
MGL Ch 71, s47. 



Summer School Fees Range from $164-$665 
Across 133 Planned Course 
Offerings 

Fees Range from $260-$525 
Across 96 Planned Course 
Offerings 

Varies with Specific Course No change to program or 
fee structure.  
MGL Ch 71, s71E. 
 

Summer Sports 
Clinics 

Fees Range from $75-$199 Program Moved to NHS 
Athletics Office 

N/A 
 

Program Moved to NHS 
Athletics Office  
 

NCE Middle  Fees Range from $39-$280 
Across 53 Planned Course 
Offerings. 

Fees Range from $125-$485 
Across 42 Planned Course 
Offerings. 

Varies with Specific Course Relaunched program shifts 
focus toward after-school 
enrichment programs. No 
change to fee structure. 
MGL Ch 71, s47. 
 

Adult Education Fees Range from $15-$665 
Across 270 Planned Course 
Offerings 

Fees Range from $15-$715 
Across 344 Planned Course 
Offerings 

Varies with Specific Course No change to fee or 
program structure.  
MGL Ch 71, s71E. 
 

Nutrition 
Services – 
Universal Free 
Meals Budget 
Scenario 

Student Prices 
$3.25/ Meal ES 
$3.50/ Meal MS & HS 
$4.25/ Gourmet MS & HS 
$4.00/ Middle Salad Bar 
$4.25/ HS Salad Bar 
$0/ Reduced Price Lunch 
$2.00/ ES Breakfast  
$2.25/ MS Breakfast  
$2.25/ HS Breakfast 
$0/ Reduced Price B’kfast 
 
Adult Lunch Prices 
$4.25/ Regular 
$4.48/ Elementary Gourmet 
$4.95/ Secondary Gourmet  
$4.95/ Secondary Salad Bar  
 
Adult Breakfast Prices 

Student Prices 
$3.45/ Meal ES 
$3.70/ Meal MS & HS 
$4.45/ Gourmet MS & HS 
$4.20/ Middle Salad Bar 
$4.45/ HS Salad Bar 
$0/ Reduced Price Lunch 
$2.00/ ES Breakfast  
$2.25/ MS Breakfast  
$2.25/ HS Breakfast 
$0/ Reduced Price B’kfast 
 
Adult Lunch Prices 
$5.00/ Regular 
$5.00/ Elementary Gourmet 
$5.00/ Secondary Gourmet  
$5.00/ Secondary Salad Bar  
 
Adult Breakfast Prices 

 
$0.20/ Meal 
$0.20/ Meal 
$0.20/ Meal 
$0.20/ Meal 
$0.20/ Meal 
 
 
 
 
 
 
 
$0.75/ Meal 
$0.52/ Meal 
$0.05/ Meal 
$0.05/ Meal 
 
 

Assumes continuation of 
Universal Free Meals 
through June 30, 2024.  
Paid Lunch Equity-
required price increase of 
$0.20/lunch in FY24, even 
though no fees will be 
charged.  
 
Chapter 548 of the Acts of 
1948. 



$2.25/ Elementary  
$2.50/ Secondary 

$2.60/ Elementary  
$2.60/ Secondary 

$0.35/ Meal 
$0.10/ Meal 

Nutrition 
Services – Status 
Quo Budget 
Scenario 

Student Prices 
$3.25/ Meal ES 
$3.50/ Meal MS & HS 
$4.25/ Gourmet MS & HS 
$4.00/ Middle Salad Bar 
$4.25/ HS Salad Bar 
$0/ Reduced Price Lunch 
$2.00/ ES Breakfast  
$2.25/ MS Breakfast  
$2.25/ HS Breakfast 
$0/ Reduced Price B’kfast 
 
Adult Lunch Prices 
$4.25/ Regular 
$4.48/ Elementary Gourmet 
$4.95/ Secondary Gourmet  
$4.95/ Secondary Salad Bar  
 
Adult Breakfast Prices 
$2.25/ Elementary  
$2.50/ Secondary 

Student Prices 
$3.75/ Meal ES 
$4.00/ Meal MS & HS 
$4.75/ Gourmet MS & HS 
$4.50/ Middle Salad Bar 
$4.75/ HS Salad Bar 
$0/ Reduced Price Lunch 
$2.50/ ES Breakfast  
$2.75/ MS Breakfast  
$2.75/ HS Breakfast 
$0/ Reduced Price B’kfast 
 
Adult Lunch Prices 
$5.00/ Regular 
$5.00/ Elementary Gourmet 
$5.00/ Secondary Gourmet  
$5.00/ Secondary Salad Bar  
 
Adult Breakfast Prices 
$2.60/ Elementary  
$2.60/ Secondary 

 
$0.50/ Meal 
$0.50/ Meal 
$0.50/ Meal 
$0.50/ Meal 
$0.50/ Meal 
 
$0.50/ Meal 
$0.50/ Meal 
$0.50/ Meal 
 
 
 
$0.75/ Meal 
$0.52/ Meal 
$0.05/ Meal 
$0.05/ Meal 
 
 
$0.35/ Meal 
$0.10/ Meal 

Assumes Universal Free 
Meals discontinued and 
fees reinstated for FY24.  
$0.50 price increase for 
breakfast and lunch to 
balance program revenue 
to expense, plus Operating 
Budget Subsidy starting 
FY25.  
 
Chapter 548 of the Acts of 
1948. 

Broadmeadow 
School Rental 
Income 

$0.47/ Student Hour  $0.56/ Student Hour  $0.09/ Student Hour Increase in fee revenue, 
per awarded bid.  No 
program changes. 
MGL Ch 71, s71E. 
 

Eliot School 
Rental Income 

$0.47/ Student Hour  $0.56/ Student Hour  $0.09/ Student Hour Increase in fee revenue, 
per awarded bid.  No 
program changes. 
MGL Ch 71, s71E. 
 

Williams School 
Rental Income 

$0.47/ Student Hour  $0.56/ Student Hour  $0.09/ Student Hour Increase in fee revenue, 
per awarded bid.  No 
program changes. 



MGL Ch 71, s71E. 
 

Mitchell School 
Rental Income 

$0.47/ Student Hour  $0.56/ Student Hour  $0.09/ Student Hour Increase in fee revenue, 
per awarded bid.  No 
program changes. 
MGL Ch 71, s71E. 
 

Newman School 
Rental Income 

$0.47/ Student Hour  $0.56/ Student Hour  $0.09/ Student Hour Increase in fee revenue, 
per awarded bid.  No 
program changes. 
MGL Ch 71, s71E. 
 

Broadmeadow 
Book/ Equipment 
Sales 

No Sales Planned  No Sales Planned  $0 No anticipated sales.  
MGL Ch 71, s47. 

Eliot Book/ 
Equipment Sales 

No Sales Planned  No Sales Planned  $0 No anticipated sales.  
MGL Ch 71, s47. 

Williams Book/ 
Equipment Sales 

No Sales Planned No Sales Planned $0 No anticipated sales.  
MGL Ch 71, s47. 

Mitchell Book/ 
Equipment Sales 

No Sales Planned No Sales Planned $0 No anticipated sales.  
MGL Ch 71, s47. 

Newman Book/ 
Equipment Sales 

No Sales Planned No Sales Planned $0 No anticipated sales.  
MGL Ch 71, s47. 

High Rock Book/ 
Equipment Sales 

No Sales Planned No Sales Planned $0 No anticipated sales.  
MGL Ch 71, s47. 

Pollard Book/ 
Equipment Sales 

No Sales Planned No Sales Planned $0 No sales planned.   
MGL Ch 71, s47. 

High School 
Book/ Equipment 
Sales 

$8/ Student Planner Pass-Thru + 15% Fee Pass-Thru + 15% fee Change of fee from flat 
rate to pass-thru, plus 15% 
to cover scholarships. 
MGL Ch 71, s47. 

Fine & 
Performing Arts 
Sales to Students 

$5.00 Recorded Only Fee 
$22/ BSO Ticket 
$22/ Opera Ticket 

$6.00 Recorder Only Fee 
$26/ BSO Ticket 
$26/ Opera Ticket 

$0 
$1/ Ticket 
$1/ Ticket 
 

Increase of $1 to cover 
cost of tickets.  
 
MGL Ch 71, s47. 



World Language 
Book/ Equipment 
Sales 

Pass-Thru/ Latin-Alira Exam 
N/A 
Pass-Thru / Medusa 
Mythology Exam 
Pass-Thru/ STAMP Exam 
Pass-Thru/ STAMP test  

Pass-Thru/ Latin-Alira Exam 
N/A 
Pass-Thru / Medusa 
Mythology Exam 
Pass-Thru/ STAMP Exam 
Pass-Thru/ STAMP test retake 
 

No changes No changes to fees or 
program structure. 
MGL Ch 71, s47. 

High Rock Lost 
Books 

$75/ Hardcover Book 
$10/ Paperback Book 

15% surcharge + Pass-
Through Replacement Fee; 
Varies by Book 

Pass-Thru + 15% fee Change of fee from flat 
rate to pass-thru, plus 15% 
to cover scholarships. 
MGL Ch 44, s53. 
 

Pollard Lost 
Books 

$75/ Hardcover Book 
$10/ Paperback Book 

15% surcharge + Pass-
Through Replacement Fee; 
Varies by Book 

Pass-Thru + 15% fee Change of fee from flat 
rate to pass-thru, plus 15% 
to cover scholarships. 
MGL Ch 44, s53. 
 

NHS Textbook 
Recovery 

$100/ Hardcover Book 
$17/ Paperback Book 

15% surcharge + Pass-
Through Replacement Fee; 
Varies by Book 

Pass-Thru + 15% fee Change of fee from flat 
rate to pass-thru, plus 15% 
to cover scholarships. 
MGL Ch 44, s53. 
 

Media Recovery Pass-Through Replacement 
Fee; Varies by Book 

15% surcharge + Pass-
Through Replacement Fee; 
Varies by Book 

$0 No Change. 
MGL Ch 44, s53. 
 

School 
Equipment 
Recovery 

New Pass-Through 
Replacement Fee; Varies by 
equipment 

15% surcharge + New Pass-
Through Replacement Fee; 
Varies by equipment 

$0 No change. 
MGL Ch 44, s53. 
 

Curry College/ 
Sunita Williams 
Program 
Revolving Fund 

$1,000 Participation Fee 
Waived to Grow Candidate 
Pool 

Revolving account closure 
 

Fee Eliminated Revolving account closure 
 
MGL Ch. 71, s 71E (Staff 
Development) 
 

High School 
Lockers 

$7.00/ Lock 15% surcharge + New Pass-
Through Replacement Fee 

Pass-Thru + 15% fee Change of fee from flat 
rate to pass-thru, plus 15% 
to cover scholarships. 



MGL Ch 71, s47. 
 

High School 
Parking 

$115/Permit per Full Year  $115/Permit per Full Year $0 No change. 
MGL Ch 71, s71E. 

High School 
Testing 

$112/ AP Test Fee ($15 
Admin Fee + Pass-Thru Test 
Cost of $97) 
 
$31/ PSAT Test Fee ($13 
Admin Fee + Pass Thru Test 
Cost of $18) 

$113/ AP Test Fee ($15 
Admin Fee + Pass-Thru Test 
Cost of $98) 
 
$31/ PSAT Test Fee ($16 
Admin Fee + Pass Thru Test 
Cost of $18) 

$1/ Test (Pass-Thru Cost) 
 
 
 
$0/ Test 
 
 

Anticipated increase by $1 
in pass-thru test fee. 
 
MGL Ch 71, s47. 

School 
Performing 
Groups 

$225/ Student Participation  
Fee (Pollard Jazz Band &  
Treble Choir; Elementary  
Honors Band, Strings, and  
Choir; Town Orchestra;  
Pollard Middle School 
Honors Wind Ensemble) 
 
$56 Sibling or Second 
Honors Ensemble Rate  

$200/ Student Participation  
Fee (Pollard Jazz Band &  
Treble Choir; Elementary  
Honors Band, Strings, and  
Choir; Town Orchestra;  
Pollard Middle School Honors 
Wind Ensemble) 
 
$56 Sibling or Second Honors 
Ensemble Rate 

($25)/student 
 
 
 
 
 
 
 
$0 

Decrease in fee to spend 
down growing fund 
balance.  
MGL Ch 71, s47. 

Fee Based Music 
Instruction 

Private Music Instructor Fee: 
$33.13/30 minutes 

Private Music Instructor Fee: 
$38/30 minutes 

$4.87 per 30 Minutes Increase in fee to cover 
teacher salaries and 
program expenses. 
MGL Ch 71, s47. 
 

Theatrical 
Productions 
(Formerly High 
School Musical) 

$15.00/ Adult Ticket NHS 
Musical  
$10/ Student Ticket NHS 
Musical  
$15.00/ Adult Ticket MS 
Musical  
$10/ Student Ticket MS 
Musical  
$15.00/ Adult Ticket MS & 
HS Drama  

$15.00/ Adult Ticket NHS 
Musical  
$10/ Student Ticket NHS 
Musical  
$17.00/ Adult Ticket MS 
Musical  
$10/ Student Ticket MS 
Musical  
$15.00/ Adult Ticket MS & 
HS Drama  

$0  
 
 

No changes  
 
 
MGL Ch 71, s47. 



$10/ Student Ticket MS & 
HS Drama  
 
$35.00/Student NHS Musical 
Costumes/Materials Fee 
 
$35.00/Student Middle 
School Costumes Fee 
 
$35.00/household for virtual 
performance 
 

$10/ Student Ticket MS & HS 
Drama  
 
$35.00/Student NHS Musical 
Costumes/Materials Fee 
 
$35.00/Student Middle School 
Costumes Fee 
 
$35.00/household for virtual 
performance 
 

Graphic Arts Prices Vary by Job Type; No 
Discount on In-House 
Orders, Except Apparel 
Printing 
 

Prices Vary by Job Type; No 
Discount on In-House Orders, 
Except Apparel Printing 
 

No changes 
 

No changes 
 
MGL Ch 71, s47. 

Production 
Center 

$0.07/ Black/White Copy 
$0.20/ Color Copy 
Pass Through/ Postage (or 
Bulk Rate) 
$4.00/ Folding/Stuffing 250-
piece Mailing 
$7.00/ Folding/Stuffing 500-
piece Mailing 
$14.00/ Folding/Stuffing 
1,000-piece Mailing 

$0.07/ Black/White Copy 
$0.20/ Color Copy 
Pass Through/ Postage (or 
Bulk Rate) 
$4.00/ Folding/Stuffing 250-
piece Mailing 
$7.00/ Folding/Stuffing 500-
piece Mailing 
$14.00/ Folding/Stuffing 
1,000-piece Mailing 

No rate increases, except 
pass-through postage 

No changes.  Pass-through 
rate for postage based on 
USPS rate.  
MGL Ch 71, s47. 

Science Center 
Professional 
Development 

$75/Person for Professional 
Development Workshop + 
Materials 
$600 Fee Cap for Large  
Group Enrollment 
$200/Person 3-Program 
Series 

Account dormant N/A Account dormant. 
MGL Ch 71, s71E. 

Staff 
Development 

Fee Based on Program 
Offerings  

Fee Based on Program 
Offerings  

$0 
 

No anticipated program 
offerings. 



  MGL Ch 71, s71E. 
SPED Non-
Resident Tuition  

Fee as Established Based on 
Share of Program Costs. No 
anticipated activity. 

Fee as Established Based on 
Share of Program Costs. No 
anticipated activity. 

N/A  No anticipated enrollment; 
fees based on share of 
program cost.  
MGL Ch 71, s71F. 

SPED Agency 
Tuition 

Fee as Established Through 
Settlement Agreements.  No 
anticipated activity.  

Fee as Established Through 
Settlement Agreements.  No 
anticipated activity.  

N/A No change to program or 
fee structure.  
MGL Ch 71, s71F 

MS Non-Resident 
Tuition 

$15,710/ Student  $16,453 / student $743/ Student Fee increase based on 
FY24 operating budget 
cost per pupil. No 
anticipated attendees for 
FY24.   
MGL Ch 71, s71F. 
 

NHS Non-
Resident Tuition 

$15,710/ Student $16,453 / student $743/ Student Fee increase based on 
FY24 operating budget 
cost per pupil. No 
anticipated attendees for 
FY24.   
MGL Ch 71, s71F. 
 

 



Revolving Fund FY24 Budget Request

Fund Name: Nutrition Services (2550-3170)

Fund Manager: Director of Nutrition Services

Executive
Summary:

● Two Budget Scenarios (Pending State Budget Approval):

● Continuation of Universal Free Meals
○ $0.20 Increase in Student Lunch Prices for PLE
Compliance ○ Adult Meal Price Increase from $4.25-$4.95 to
$5 for lunch and from $2.25-$2.50 to $2.60 for breakfast
○ Continues Massachusetts-Supported Free Meals in FY24

● Return to Status Quo Fee-Based Program:
○ $0.50 Increase in Student Lunch & Breakfast Prices
○ Adult Meal Price Increase from $4.25-$4.95 to $5 for

lunch and from $2.25-$2.50 to $2.60 for breakfast
○ $150,000 Operating Subsidy, Starting FY25

Budget Overview:

The Nutrition Services Program in Needham Public Schools provides meals that are nutritious,
appetizing, and reasonably priced to students (and adults) in Needham’s eight public schools. Typically,
the Program serves approximately 3,100 lunches and 200 breakfasts per day and approximately 550,000
meals per year. This self-operated program receives revenue from the sale of student breakfasts, lunches,
adult meals, and a la carte food items; federal and state reimbursements; and catering fees. Food items
are carefully and creatively prepared in the District’s eight school kitchens. Lunch is served during a
period of approximately two hours per day in our cafeterias, and pre-ordered adult lunches are delivered
to staff in all elementary schools and Hillside.

Enabling and Affecting Legislation:

7 CFR Chapter 11 Child Nutrition Programs: Part 210 National School Lunch Program (NSLP); OMB
CircularA-87; Chapter 548 of the Acts of 1948; Healthy, Hunger-Free Kids Act (HHFKA) of 2010;MGL
School Nutrition Law, Chapter 111, Section 223;Massachusetts School Nutrition Standards for
Competitive Foods and Beverages, per the “Act Relative to School Nutrition” 1205 CMR 225, Mass Dept. of
Public Health, July 2010

District's Vision, Mission, Goals and Objectives:

District Goal 3, Ensure Infrastructure Supports Learning Goals

Critical Issues

The outcome of the State’s impending budget decision about whether to continue its financial support for
Universal Free Meals in FY24 will have a material effect on program finances. If the program is continued, the
District will be well positioned to meet increasing program costs over the next few years, to implement a
planned schedule of equipment replacement, and to begin to reimburse the Town for a portion of the benefit
cost it pays for Nutrition Services staff. If the Commonwealth decides to terminate its support for Universal



Free Meals, however, District would return to its former ‘status quo’ reliance on fee increases and operational
subsidies to help cover program costs. As is discussed in greater detail below, the nutrition services program
would also require a $0.50 increase in student breakfast and lunch fees in FY24, as well as a permanent subsidy
from the operational budget of $150,000, starting in FY25, to balance program revenue to expense.

These and other critical issues are discussed in greater detail below:

The COVID-19 Pandemic, although now officially over, continues to present operational challenges for the
Department:

● Needham continues to experience supply chain issues, which have disrupted the Program’s ability
to maintain consistent product availability. Food and paper remain difficult to procure. Many
items have been discontinued by manufacturers, due to labor shortages and difficulties in
procuring ingredients.

● The cost of food and paper goods also has risen significantly over the past few years, reflecting the
ongoing supply chain disruptions, the rising cost of transportation, and the effect of climate
change on agricultural output. In addition, food options that were traditionally less expensive, are
now less less attainable, due to rising demand. According to the US Bureau of Labor Statistics, the
average price of food in the Northeast region increased by 6.2% between May 2022 and May 2023,
which is only slightly less than the 9% inflation rate seen during the preceding 12 months.1

• The cost of labor is also on the rise, due to labor shortages in the food and hospitality industries.
According to the US Chamber of Commerce, “[d]uring the Pandemic reshuffling, jobs that require
in-person attendance and traditionally lower wages, have had a more difficult time retaining
workers. For example, the Accommodation and Food Services industry has had the highest quit
rate since July 2021, consistently above 4.9%.”2 Not surprisingly, the District also has had
difficulty filling vacancies in the Nutrition Services Program and now finds that Needham’s wages
for cafeteria workers have begun to lag our comparison communities. The District is currently
negotiating the Unit E Cafeteria Collective Bargaining for FY24-26, and it will be important for all
parties to increase compensation appropriately to ensure that the Program can recruit and retain
staff to fill its positions.

By contrast, Massachusetts’ support for Universal Free Meals in FY23 has had a significant positive
impact on both students and the Department.

● Program participation has increased, as a result of Universal Free Meals. The elevated current year
participation is similar to last year, even though the program, now operating under a different service
model, does not encompass children 0-21 years of age, but rather only students enrolled in K-12
programming within our district. Lunch participation, as measured by lunch average daily
participation (ADP) as a percentage of enrollment, was up from 52.9% (FY20) to 55.3% (FY22), with
significant gains at elementary (increasing from 54.7% to 62.7%) and Pollard (up from 57.8% to
64.2%) in academic year 2022.

1Bureau of Labor Statistics, June 14 2023, “Food in Northeast Urban, All Urban Consumers, Not Seasonally Adjusted,”
https://data.bls.gov/timeseries/CUUR0100SAF1?amp%253bdata_tool=XGtable&output_view=data&include_graphs=true. 2

US Chamber of Commerce, June 14, 2023, “The Pandemic Unemployed Survey: Why Americans are Staying Out of the
Workforce,” https://www.uschamber.com/workforce/the-pandemic-unemployed-survey-why-americans-are-staying-out-of
the-workforce.
● Program finances also stabilized during FY22 and FY23, due to the additional reimbursement funds

received for the free meals. In FY22, the federal government reimbursed all lunches at $4.5625/



meal, all breakfasts at $2.6050/meal, and all snacks at $1.00/meal. Starting in FY23, the
Commonwealth elected to continue to provide free meals under a one-year statewide program. The
Commonwealth’s Universal Free Meals program, which reimburses ‘paid’ meals at slightly reduced
rates of $3.615/lunch, $1.76/breakfast and $0.99/ snack, is expected to generate $2.145 million in
revenue for Needham this fiscal year.

● At the current time, it is unclear whether Massachusetts will allocate funds to continue the Universal
Free Meals program in FY24 as part of the state’s ongoing state budget process.

Regardless of the budget scenario implemented, meal price adjustments will be required in FY24 to
comply with federal Paid Lunch Equity requirements, and to balance the revolving fund budget in the
event that Massachusetts-supported free meals end on June 30, 2023.

• Under NSLP rules, federal funds allocated to free and reduced-price meals cannot be used to
subsidize the cost of ‘paid’ meals for students who are ineligible for these benefits. The “Paid
Lunch Equity” (PLE) pricing requirement for student meals in FY24 is $3.56 for lunches, which is
higher than the $3.37 weighted average price of Needham lunches. As such, Needhammust raise
the price of student lunches in FY24 by at least $0.20 to maintain compliance with federal
regulation. (No such adjustment is required to the price of breakfast, however, because the
weighted price of Needham’s breakfasts, $2.08, is higher than – and therefore compliant with - the
$1.76 pricing requirement.) This PLE requirement is still effective even if the state decides to
continue its support for free meals and students do no actually pay a fee for lunch. However, if
Universal Free Meals are discontinued, the price of student lunches will need to rise by an
additional $0.30, (for a total price increase of $0.50), and the price of breakfasts will need to rise
by $0.50 to balance the Program’s budget.

• Similarly, Federal regulations do not allow financial support meant for student meal programs to
be utilized by adults. The programmust charge adults the minimum of the free reimbursement
rate for a student meal, plus the commodity value of the meal, to remain compliant. As such, the
price of adult meals must increase in FY24 to $5.00 for lunch and $2.60 for breakfast, from the
current rates of $4.25 for regular lunch, $4.48 for elementary gourmet lunch, $4.95 for secondary
gourmet lunch, $4.95 for secondary salad bar, $2.25 for elementary breakfast and $2.50 for
secondary breakfast.

Equipment replacement is a priority.

● The additional state funding received from Massachusetts, in combination with Supply Chain
Assistance funds, have allowed the Department to invest in new and upgraded equipment. The
five-year replacement plan is presented in Attachment C.

FY24 Budget Analysis: Two Alternative Scenarios

Given uncertainty about the future of Universal Free Meals in Massachusetts for FY24, and the resulting
financial impact of that outcome on the Program, two alternative budgets are presented below: the
continuation of Universal Free Meals, and the return to a “status quo” fee-based programmodel.
1. Budget Scenario – Continuation of Universal Free Meals (Attachment A)

a. Program Revenue:



This scenario assumes that Massachusetts Free Meal funding will continue permanently.
Under this scenario, total program revenues for FY24 are anticipated to be $3,426,203, which
is $309,674 less than FY23 Projected revenue of $3,735,877. The lower FY24 revenue budget
reflects the loss of federal Supply Chain Assistance Funds and conservative budget asumptions.

The following reimbursement rates are assumed, based on the current year experience. The
actual rates will be set by the state and federal governments later in the year.

Combined
State & Federal

Reimbursement Rate*

FY20 FY21
(COVID)

FY22
(COVID)

FY23 FY24
(estimated)

Free $3.535 $3.635 $4.6175 $4.465 $4.465

Reduced $3.135 $3.635 $4.6175 $4.465 $4.465

Paid $0.445 $3.635 $4.6175 $4.465 $4.465

*Includes Supplemental Free State Reimbursement FY23 and FY24

Anticipated program participation is presented below. These figures, which are calculated
using an estimated percentage factor of meal participation, are consistent with FY23, as
well as historical average daily participation rates with free meals.



*Note FY21 is not included due to extreme operational differences.

Despite the assumed continuation of Universal Free Meals in FY24, meal price adjustments
will be required to ensure compliance with USDA’s “Equity in School Lunch Pricing”
provisions of Section 210.14(e) of the Healthy, Hunger-Free Kids Act of 2010. The Paid
Lunch Equity (PLE) program requires districts to provide the same level of support for
lunches served to students who are ineligible for free or reduced-price meals (e.g., paid
lunches), as they do for lunches served to eligible students. The regulations compare the
weighted average price of paid lunches to the difference between the federal
reimbursement rates for paid and free meals (the "required price.") Districts in which the
average price is less than the required price must either raise their ‘paid’ lunch prices, or
provide an equivalent amount of funds from non-Federal sources (i.e., direct cash support
for paid lunches from the state government or state or local organizations.)

The “Paid Lunch Equity” pricing requirement for Needham’s student meals in FY24 is $3.56
for lunches, which is higher than the $3.37 weighted average price of lunch in FY23. As
such, Needhammust increase the price of student lunches by at least $0.20 to be compliant.
(No such adjustment is required to the price of breakfast, however, because the weighted
price of Needham’s breakfasts, $2.08, is higher than – and therefore compliant with - the
$1.76 pricing requirement.)

In addition, federal regulations do not allow financial support meant for student meal
programs to be utilized by adults. The programmust charge adults the minimum of the
free reimbursement rate for a student meal, plus the commodity value of the meal, to
remain compliant. As such, the price of adult meals must increase in FY24 to $5.00 for
lunch and $2.60 for breakfast, from the current rates of $4.25 for regular lunch, $4.48 for
elementary gourmet lunch, $4.95 for secondary gourmet lunch, $4.95 for secondary salad
bar, $2.25 for elementary breakfast and $2.50 for secondary breakfast. Needham collects
meals tax on it sales of adult meals.
Given these requirements, the proposed lunch prices for FY24 under the Universal Free
Meals scenario are presented below:

Needham School’s Student Lunch Prices – Universal Free Meals Budget Scenario



Prices Per Meals FY20 FY21* FY22* FY23* FY24

Elementary Full Price Lunch $3.00 $3.25 $3.25 $3.25 $3.45

Middle School Regular Lunch $3.25 $3.50 $3.50 $3.50 $3.70

Middle School
Gourmet Lunch

$4.00 $4.25 $4.25 $4.25 $4.45

Middle School Salad Bar $3.75 $4.00 $4.00 $4.00 $4.20

High School Regular Lunch $3.50 $3.50 $3.50 $3.50 $3.70

High School Salad Bar
Lunch

$4.00 $4.25 $4.25 $4.25 $4.45

High School Gourmet Lunch $4.00 $4.25 $4.25 $4.25 $4.45

Reduced Price Lunches $0.00 $0.00 $0.00 $0.00 $0.00

*Note: All Student Meals were Free in FY21, FY22, and FY23. The budget projects meal
funding provided by Massachusetts to continue indefinitely.

Needham School’s Student Breakfast Prices – Universal Free Meals Budget Scenario

Prices Per Meals FY20 FY21* FY22* FY23* FY24

Elementary Full Priced Breakfast $1.75 $2.00 $2.00 $2.00 $2.00

Middle School Full Priced Breakfast $2.00 $2.25 $2.25 $2.25 $2.25

High School Full Priced Breakfast $2.00 $2.25 $2.25 $2.25 $2.25

Reduced Priced Breakfast $0.00 $0.00 $0.00 $0.00 $0.00

*Note: Breakfast was free for all students in FY21, FY22, and FY23. We are projecting free
meal funding through Massachusetts to continue indefinitely.

Needham School’s Adult Meal Prices – Universal Free Meals Budget Scenario

Prices Per Meals FY20 FY21 FY22 FY23 FY24

Adult Elementary Lunch $4.00 $4.25 $4.25 $4.25 $5.00

Adult Elementary Lunch - Special $4.23 $4.48 $4.48 $4.48 $5.00

Adult Lunch Secondary $4.00 $4.25 $4.25 $4.25 $5.00

Adult Lunch Secondary Salad Bar $4.70 $4.95 $4.95 $4.95 $5.00



Adult Lunch Gourmet $4.70 $4.95 $4.95 $4.95 $5.00

Adult Breakfast Elementary $2.00 $2.25 $2.25 $2.25 $2.60

Adult Lunch Secondary $2.25 $2.50 $2.50 $2.50 $2.60

*Note: Adult lunches were never free and were charged each year at the above prices.

The Nutrition Services Program also receives revenue from catering, adult sales and a la
carte sales. Budgeted additional revenue from these sources is shown in the chart below.

Additional Revenue Summary FY24 Budget

Additional

Revenue

Actual

FY20

Actual

FY21

Budget

FY22

Actual

FY22

Proj

FY23

Budget

FY24

Catering Sales $8,748 $0 $0 $10,258 $13,000 $15,000

Adult Sales $54,130 $24,815 $30,000 $30,000 $50,016 $60,000

A La Carte $391,105 $108,50
1

$430,92
0

$430,92
0

$395,00
0

$425,000

Finally, the FY24 budget includes USDA Donated Commodity food dollars in the amount of
$320,548. In FY23 the amount was $241,091. These commodity dollars can and will be
allocated for fresh produce distributed through the USDA and Department of Defense
(DOD) Fresh Fruit and Vegetable program, high quality “brown box” foods (such as canned
and frozen fruits, vegetables, meats and cheeses), and ‘diversion’ to commercial food
processors to convert raw bulk USDA foods into more convenient ready-to-use foods.

b. Program Expenses

FY24 Program projected expenses total $3,380,347. These expenditures include salary and
wages for program employees, food and food service supplies, custodial supplies, repair,
maintenance and replacement of kitchen equipment, computerized cash registers, office
equipment, office supplies, other administrative expenses, and equipment replacement. In
addition, the Department proposes to partially reimburse the Town for the cost of staff
benefits, in the amount of $250,000 per year, starting in FY24. The proposed five-year
equipment replacement plan is presented in Attachment C.

During FY24, the Nutrition Services Program will be staffed by: a full-time Director (1.0 FTE), a
full-time Assistant Director (1.0 FTE), a full-time bookkeeper (1.0 FTE), a full-time secretary
(1.0 FTE), eight cafeteria managers (8.0 FTE), a new part-time NHS Assistant Cafeteria
Manager (0.71 FTE – formerly a cafeteria worker), 29 part-time cafeteria workers (23.47 FTE),
5 substitute cafeteria workers, and 1 driver position (0.57 FTE).

FY24 Projected Staffing FTE

FTE FY20
Actual

FY21
Actual

FY22
Actual

FY23
Budget

FY23
Projected

FY24
Budget

Inc/
(Dec)



Admin 1.71 1.71 2.0 2.0 2.0 2.0 0

Café
Staff

32.04 32.3 32.3 31.53 32.04 32.04 0

Clerical 2.0 2.0 2.0 2.0 2.0 2.0 0

Driver 0.57 0.57 0.57 0

Total 35.75 36.01 36.30 36.10 36.61 36.61 0

2. Budget Scenario – Return to Status Quo Fee Based Program (Attachment B)

a. Program Revenue:

This budget scenario conservatively assumes that Massachusetts Free Meal funding will be
discontinued in June, 2023, and that the state and federal government will resume their
traditional pattern of reimbursing only the cost of free and reduced-price meals. Students who
are ineligible for these benefits will pay a fee for breakfast and lunch. Under this scenario, total
program revenues for FY24 are anticipated to be $3,099,801. This amount is $636,076 less than
FY23 projected revenue of $3,735,877. The lower FY24 revenue budget reflects the combination
of (assumed) reduced meal participation, and the lower reimbursement rates presented below.

State & Federal
Reimbursement Rates

*FY20 *FY21
(COVID)

*FY22
(COVID)

**FY23 FY24
(estimated)

Free $3.535 $3.635 $4.6175 $4.465 $4.41

Reduced $3.135 $3.635 $4.6175 $4.465 $4.01

Paid $0.445 $3.635 $4.6175 $4.465 $0.85

*Includes $0.055 State Reimbursement FY20-FY23
**Includes Supplemental Free State Reimbursement FY23

The return to a fee-based model is expected to result in lower participation, overall. The
anticipated number of meals sold and the percentage of students participating is estimated below.
These figures are calculated through an estimated percentage factor of meal participation. These
figures are conservative and show a slight decrease from FY23, to be consistent with historical
average daily participation rates.



*Note FY21 is not included due to extreme operational differences.

To balance the Program’s budget, a $0.50 price increase is requested for student lunch and
breakfasts in FY24, which is $0.30 more than the price needed to meet Paid Lunch Equity
requirements. The price of adult meals also would need to be raised, as previously
mentioned above.

The proposed lunch prices for FY24 under the “Status Quo” scenario are presented

below: Needham School’s Student Lunch Prices – “Status Quo” Budget Scenario

Prices Per Meals FY20 FY21* FY22* FY23* FY24

Elementary Full Price Lunch $3.00 $3.25 $3.25 $3.25 $3.75

Middle School Regular Lunch $3.25 $3.50 $3.50 $3.50 $4.00

Middle School
Gourmet Lunch

$4.00 $4.25 $4.25 $4.25 $4.75

Middle School Salad Bar $3.75 $4.00 $4.00 $4.00 $4.50

High School Regular Lunch $3.50 $3.50 $3.50 $3.50 $4.00

High School Salad Bar
Lunch

$4.00 $4.25 $4.25 $4.25 $4.75

High School Gourmet Lunch $4.00 $4.25 $4.25 $4.25 $4.75

Reduced Price Lunches $0.00 $0.00 $0.00 $0.00 $0.00

*Note: All Student Meals were free in FY21, FY22 and FY23. We are projecting to return to
the above meal prices for FY24.

Needham School’s Student Breakfast Prices – “Status Quo” Budget Scenario

Prices Per Meals FY20 FY21* FY22* FY23* FY24



Elementary Full Priced Breakfast $1.75 $2.00 $2.00 $2.00 $2.50

Middle School Full Priced Breakfast $2.00 $2.25 $2.25 $2.25 $2.75

High School Full Priced Breakfast $2.00 $2.25 $2.25 $2.25 $2.75

Reduced Priced Breakfast $0.00 $0.00 $0.00 $0.00 $0.00

*Note: Breakfast was free for all students in FY21, FY22, and FY23. We are projecting to
return to the above meal prices for FY24.

Needham School’s Adult Meal Prices – “Status Quo” Budget Scenario

Prices Per Meals FY20 FY21 FY22 FY23 FY24

Adult Elementary Lunch $4.00 $4.25 $4.25 $4.25 $5.00

Adult Elementary Lunch - Special $4.23 $4.48 $4.48 $4.48 $5.00

Adult Lunch Secondary $4.00 $4.25 $4.25 $4.25 $5.00

Adult Lunch Secondary Salad Bar $4.70 $4.95 $4.95 $4.95 $5.00

Adult Lunch Gourmet $4.70 $4.95 $4.95 $4.95 $5.00

Adult Breakfast Elementary $2.00 $2.25 $2.25 $2.25 $2.60

Adult Lunch Secondary $2.25 $2.50 $2.50 $2.50 $2.60

*Note: Adult lunches were never free and were charged each year at the above prices.

As noted above, the Nutrition Services Program also receives revenue from catering, adult
sales and a la carte sales. Budgeted additional revenue from these sources is shown in the
chart below.

Additional Revenue Summary FY24 Budget

Additional

Revenue

Actual

FY20

Actual

FY21

Budget

FY22

Actual

FY22

Proj

FY23

Budget

FY24

Catering Sales $8,748 $0 $0 $10,258 $13,000 $15,000

Adult Sales $54,130 $24,815 $30,000 $30,000 $50,016 $60,000

A La Carte $391,105 $108,50
1

$430,92
0

$430,92
0

$395,00
0

$425,000



Finally, the FY24 budget includes USDA Donated Commodity food dollars in the amount of
$320,548. In FY23 the amount was $241,091. These commodity dollars can and will be
allocated for fresh produce distributed through the USDA and Department of Defense
(DOD) Fresh Fruit and Vegetable program, high quality “brown box” foods (such as canned
and frozen fruits, vegetables, meats and cheeses), and ‘diversion’ to commercial food
processors to convert raw bulk USDA foods into more convenient ready-to-use foods.

b. Program Expenses

FY24 “Status Quo” program projected expenses total $3,130,847. As in the Universal Free
Meals scenario, expenditures include salary and wages for program employees, food and food
service supplies, custodial supplies, repair, maintenance and replacement of kitchen
equipment, computerized cash registers, office equipment, office supplies, other
administrative expenses, and planned equipment replacement expenses. However, there is
no reimbursement of staff benefit expenses planned in this scenario, due to lack of funds.

In FY24, the Nutrition Services Program will be staffed by: a full-time Director (1.0 FTE), a full
time Assistant Director (1.0 FTE), a full-time bookkeeper (1.0 FTE), a full-time secretary (1.0
FTE), eight cafeteria managers (8.0 FTE), a new part-time NHS Assistant Cafeteria Manager
(0.71 FTE – formerly a cafeteria worker), 29 part-time cafeteria workers (23.47 FTE), 5
substitute cafeteria workers, and 1 driver position (0.57 FTE).

FY24 Projected Staffing FTE

FTE FY20
Actual

FY21
Actual

FY22
Actual

FY23
Budget

FY23
Projected

FY24
Budget

Inc/
(Dec)

Admin 1.71 1.71 2.0 2.0 2.0 2.0 0

Café
Staff

32.04 32.3 32.3 31.53 32.04 32.04 0

Clerical 2.0 2.0 2.0 2.0 2.0 2.0 0

Driver 0.57 0.57 0.57 0

Total 35.75 36.01 36.30 36.10 36.61 36.61 0

Proposed Budget:

The two FY24 budget scenarios are presented as Attachments A and B. Attachment C presents planned
equipment replacement over the next five-year period. Attachment D presents comparative lunch and
breakfast participation for the current and two prior fiscal years, as of September of each year.

Future Budget Implications:

As Nutrition Services looks towards FY25 and beyond, several critical decisions will have implications for
Nutrition Services:

● First, in the “Status Quo” scenario, an ongoing operating subsidy of approximately $150,000 will
be needed, starting in FY25, to ensure fiscal sustainability over the long term.



● Given space constraints at Needham High School, open campus was expanded in Fall 2021 to
include Sophomores. (Currently, sophomores through seniors are eligible to leave the school for
lunch.) The decision to expand open campus to include Sophomores has resulted in an
approximate $50,000 revenue loss to the Program and reduced participation overall. Over the
last five years, participation has steadily decreased at that school from 44.9% to 38%. The current
38% participation rate is significantly lower than the historical average rate at the elementary and
middle levels, of 55% and 63%, respectively (from FY20.) If open campus is extended to
Freshman in the future, it could negatively affect the Program’s ability to retain customers.

● Additionally, Nutrition Services has developed a five-year capital plan to outline anticipated
equipment replacement needs. This equipment will be funded from the Nutrition Services
Revolving Account. This plan, which is included as Attachment C, will be reviewed annually to
ensure needs are appropriately and strategically addressed.

● Finally, federal rules limit the size of program fund balance to no more than three months
operating expenditures. As a result of the increased reimbursement rates for free meals, the
program has accumulated fund balance in excess of this guideline. Over the next few years, the
Program will utilize these funds to supplement planned equipment replacement and to meet
unexpected increases in the cost of food and labor.

Attachment A
FY24 “Free Meals” Budget Scenario

FY24 "Free Meals" Budget
Scenario Nutrition Services

FY20
Actual

FY21
Actual

FY22
Actual

FY23
Budget
Revised

FY23
Projected

FY24
Budget Free

Beginning Fund Balance $555,357 $251,908 $127,648 $923,004 $923,004 $1,264,518

Revenues
Meals & Food Revenue
Federal Reimbursement
State Reimbursement

Interest
Adjustments

Total Revenue

Non-Cash Commodities

Total Revenue

$1,899,238
$382,057
$22,076
$1,757

-$387,214
$1,917,914

$141,380

$2,059,294

$154,876
$1,267,407

$1,422,283

$202,504

$1,624,787

$462,236
$3,050,662

$58,313
$297

$3,571,508

$175,800

$3,747,308

$848,175
$664,515

$1,816,651
$200

$3,329,541

$241,091

$3,570,632

$526,432
$783,050

$2,184,804
$500

$3,494,786

$241,091

$3,735,877

$500,000
$682,476

$1,922,979
$200

$3,105,656

$320,548

$3,426,203



Expenditures
Operating Subsidy

Central Admin/Salary
Food Service Worker

Secretaries
Driver

Cafe Subs
Overtime
Longevity
Benefits

R&M Tech Sv/Maint Fees/Upgrades
Software License & User Fees

R&M Equipment Repair
Tuition

Postage
Printing

Other Services
Office Supplies

Uniforms/Towels
Food

Equipment
Other Supplies (Paper and

Computers) In
State Conferences

Out of State Travel/Conferences
Dues & Memberships

Other Expenses including Student
Reimbursement Non
Cash Commodities

Capital Equipment
Capital Tech

Training
Taxes

Replace Equipment
Total Expenditures

$154,540
$996,700
$111,261

$35,689
$1,175

$13,250

$1,060
$500

$44,424

$263
$5,814

$19,533
$4,425
$2,352

$733,040
$1,634

$60,997
$1,622

$4,335
$16,201
$141,380

$12,548

$2,362,743

-$568,027
$163,390
$910,389
$112,592

$17,264

$13,550

$47,636

$6,319
$37,869
$6,318
$1,641

$696,407

$56,481
$1,219

$6,581
$36,913

$202,504

$1,749,047

$214,247
$958,494
$114,946

$55,113
$975

$15,050

$10,762
$4,490

$48,167

$6,670
$30,660
$6,629
$5,772

$1,167,267
$644

$51,609
$1,532

$4,329
$38,088

$175,800
$30,819
$9,890

$2,951,953

$221,825
$994,974
$116,599
$28,000
$15,000

$15,250

$21,173
$68,000

$9,900
$15,600
$6,400
$5,000

$1,190,612

$55,289
$2,000

$2,800
$15,000

$241,091
$35,000
$15,972
$1,050

$3,076,535

$229,021
$974,615
$116,967
$20,000

$62,881
$1,000
$15,250

$21,173
$65,000

$9,900
$15,600
$6,400
$5,346

$1,355,064

$53,924
$8,900

$2,800
$16,100

$241,091
$150,512
$15,973
$6,845

$3,394,362

234,051
1,093,
574
121,907
20,918

15,300

25,074
250,000

22,540
68,000

9,900
17,100
6,400
5,000

929,056

63,089
2,500

2,900
19,000

320,548
130,
400

22,540
1,050

$3,380,847

Anticipated Ending Funding Balances $251,908 $127,648 $923,004 $1,417,101 $1,264,518 $1,309,875

Net Income -$303,449 -$124,260 $795,356 $494,097 $341,515 $45,356

Costs/Month
Months Held in FB

236,274
1.07

174,905
0.73

295,195
3.13

307,653
4.61

339,436
3.73

338,085
3.87

Attachment B
FY24 “Status Quo” Budget Scenario

FY24 "Status Quo" Budget Scenario FY20 Nutrition
Services Actual

FY21
Actual

FY22
Actual

FY23
Budget
Revised

FY23
Projected

FY24
Budget Paid

Beginning Fund Balance 555,357 251,908 127,648 923,004 923,004 1,264,518



Revenues
Meals & Food Revenue 1,899,238
Federal Reimbursement 382,057

State Reimbursement 22,076
Interest 1,757

Adjustments (387,214)
Other

Total Revenue 1,917,914

Non-Cash Commodities 141,380Total Revenue 2,059,294

154,876
1,267,407

1,422,283

202,504

1,624,787

462,236
3,050,662
58,313
297

3,571,508

175,800

3,747,308

848,175
664,515
1,816,651
200

3,329,541

241,091

3,570,632

526,432
783,050
2,184,804
500

3,494,786

241,091

3,735,877

2,185,868
567,883
25,302 200

-
2,779,253

320,548

3,099,801

Expenditures
Operating Subsidy

Central Admin/Salary 154,540
Food Service Worker 996,700

Secretaries 111,261
Driver

Cafe Subs 35,689
Overtime 1,175

Longevity 13,250
Benefits

R&M Tech Sv/Maint Fees/Upgrades
1,060Software License & User Fees 500

R&M Equipment Repair 44,424
Tuition

Postage 263
Printing 5,814

Other Services 19,533
Office Supplies 4,425

Uniforms/Towels 2,352
Food 733,040

Equipment 1,634
Other Supplies (Paper and Smallwares) 60,997In

State Conferences 1,622
Out of State Travel/Conferences

Dues & Memberships 4,335
Other Expenses including Student Reimbursement 16,201Non

Cash Commodities 141,380
Capital Equipment

Capital Tech 12,548
Training
Taxes

Replace Equipment
Total Expenditures 2,362,743

(568,027)
163,390
910,389
112,592

17,264

13,550

47,636

6,319
37,869
6,318
1,641
696,407

56,481
1,219

6,581
36,913
202,504

1,749,047

214,247
958,494
114,946

55,113
975
15,050

10,762
4,490
48,167

6,670
30,660
6,629
5,772
1,167,267
644
51,609
1,532

4,329
38,088
175,800
30,819
9,890

2,951,953

221,825
994,974
116,599
28,000
15,000

15,250

21,173
68,000

9,900
15,600
6,400 5,000
1,190,612

55,289
2,000

2,800
15,000
241,091
35,000
15,972
1,050

3,076,535

229,021
974,615
116,967
20,000
62,881
1,000
15,250

21,173
65,000

9,900
15,600
6,400 5,346
1,355,064

53,924
8,900

2,800
16,100
241,091
150,512
15,973
6,845

3,394,362

234,051
1,093,574
121,907
20,918
15,300

25,074

22,540
68,000

9,900
17,100
6,400
5,000
929,056

63,089
2,500

2,900
19,000
320,548
130,400
22,540
1,050

3,130,847

Anticipated Ending Funding Balances 251,908 127,648 923,004 1,417,101 1,264,518 1,233,472

Net Income (303,449) (124,260) 795,356 494,097 341,515 (31,046)

Costs/Month
Months Held in FB

236,274
1.07

174,905
0.73

295,195
3.13

307,653
4.61

339,436
3.73

313,085
3.94

Attachment C
Planned Equipment Replacement FY24-27

Fiscal Year School Equipment Estimated Cost FY24 Pollard Dishwasher $27,000.00 FY24 Newman Warmer $7,500.00
FY24 Newman Warmer $7,500.00 FY24 Eliot 2 Door Cooler Reach In $5,200.00 FY24 Broadmeadow 2 Door Cooler Reach
In $5,200.00 FY24 Broadmeadow Combi Oven $17,000.00 FY24 Newman Combi Oven $17,000.00 FY24 Newman Double
Convection Oven $35,000.00 FY24 Newman Reach In Cooler $4,500.00 FY24 Needham High Reach In Cooler $4,500.00



Total FY 24 $130,400.00

FY25 Needham High 2 Door Cooler Reach In $5,200.00 FY25 Newman Serving Line Cold $12,000.00 FY25 Newman
Serving Line Cold $12,000.00 FY25 Newman Serving Line Steam Table $12,500.00 FY25 Newman Serving Line Steam
Table $12,500.00 FY25 Broadmeadow Double Convection Oven $35,000.00

Total FY25 $89,200.00

FY26 Needham High Serving Line Cold $12,000.00 FY26 Needham High Serving Line Cold $12,000.00 FY26 Needham
High Serving Line Cold $12,000.00 FY26 Needham High Serving Line Steam Table $12,500.00 FY26 Needham High
Serving Line Steam Table $12,500.00 FY26 Pollard Serving Line Steam Table $12,500.00 FY26 Pollard Serving Line Steam
Table $12,500.00

Total FY26 $86,000.00

FY27 High Rock Double Convection Oven $35,000.00 FY27 Eliot Dishwasher $27,000.00 FY27 Newman Kettle $15,000.00
FY27 Newman Combi Oven $17,000.00 FY27 Needham High Reach In Cooler $4,500.00 FY27 Needham High Reach In
Cooler $4,500.00

Total FY27 $103,000.00

FY27 High Rock Double Convection Oven $35,000.00 FY28 Newman Kettle $15,000.00 FY28 Needham High Reach In
Cooler $4,500.00 FY28 Needham High Reach In Cooler $4,500.00 FY27 Newman Dishwasher $27,000.00

Total FY28 $86,000.00
Attachment D

Historical Program Participation

September 2022 Enrollment Days Lunch Lunches/Day Lunch ADP/Enrollment High Lunch Count Breakfast Breakfast/Day Newman 703 20
8781 439.05 62.5% 484 3184 159.20 Mitchell 452 20 6188 309.40 68.5% 488 1712 85.60 Sunita 531 20 7661 383.05 72.1% 598 2922 146.10
Broadmeadow 547 20 6955 347.75 63.6% 478 943 47.15 Eliot 426 20 6052 302.60 71.0% 1011 1850 92.50 High Rock 462 20 6549 327.45 70.9%
701 2244 112.20 Pollard 822 20 11116 555.80 67.6% 894 1655 82.75 NHS 1646 20 15754 787.70 47.9% 629 730 36.50 District 5589 20 69056
3,452.80 61.8% 5283 15240 762.00

September 2021 Enrollment Days Lunch Lunches/Day Lunch ADP/Enrollment High Lunch Count Breakfast Breakfast/Day Newman 680 19
7589 399.42 58.7% 451 137 7.21 Mitchell 451 19 5557 292.47 64.9% 338 875 46.05 Sunita 515 19 5876 309.26 60.1% 378 114 6.00
Broadmeadow 520 19 6514 342.84 65.9% 416 251 13.21 Eliot 432 19 5434 286.00 66.2% 329 1193 62.79 High Rock 465 19 5811 305.84 65.8%
337 1248 65.68 Pollard 855 19 10423 548.58 64.2% 608 1304 68.63 NHS 1740 19 12259 645.21 37.1% 720 521 27.42 District 5658 19 59463
3,129.63 55.3% 5643 297.00

September 2020 Enrollment Days Lunch Lunches/Day Lunch ADP/Enrollment High Lunch Count Breakfast Breakfast/Day Newman 649 12
2003 166.92 25.7% 1609 134.08 Mitchell 460 12 2139 178.25 38.8% 1563 130.25 Sunita 491 12 1829 152.42 31.0% 1473 122.75 Broadmeadow
515 12 1711 142.58 27.7% 1404 117.00 Eliot 410 12 1586 132.17 32.2% 1284 107.00 High Rock 394 12 810 67.50 17.1% 588 49.00 Pollard 905 12
2786 232.17 25.7% 1910 159.17 NHS 1676 12 2129 177.42 10.6% 1713 142.75 District 5500 12 14993 1,249.42 22.7% 11544 962.00

September 2019 Enrollment Days Lunch Lunches/Day Lunch ADP/Enrollment High Lunch Count Breakfast Breakfast/Day Newman 698 19
7128 375.16 53.7% 0 0.00 Mitchell 458 19 5229 275.21 60.1% 1321 69.53 Hillside 517 19 5052 265.89 51.4% 0 0.00 Broadmeadow 547 19 5554
292.32 53.4% 0 0.00 Eliot 411 19 4356 229.26 55.8% 1026 54.00 High Rock 499 19 6482 341.16 68.4% 0 0.00 Pollard 892 19 9798 515.68 57.8%
1395 73.42 NHS 1663 19 13550 713.16 42.9% 204 10.74 District 5685 19 57149 3,007.84 52.9% 3946 207.68



Revolving Fund FY24 Budget Request

Fund Name: H.S. Parking Fund (2350-3424)

Fund Manager: High School Principal

Executive Summary: ● No change to fee of $115

Fund Description:

This account funds the sale of parking permits to Needham High School students.  Permit fees are used to
maintain a safe driving environment at the school by providing adult supervision in the student lots before
school, and before and after lunch break.

Enabling Legislation:

Previously, MGL Chapter 71, Section 47.  Now MGL Chapter 71, Section 71E.  The Municipal Modernization
Act amended the language of MGL Chapter 71, Section 71E, the statute authorizing school adult education and
continuing education programs, to include the collection of parking fees in connection with the use of school
property.   The amended language of MGL Chapter 71, Section 71E now allows parking fees to be collected in
connection with the use of school property.  As a result, fee revenues now can be used for expenditures
associated with maintaining the lots.

The 2017 Annual Town Meeting voted to formally authorize the programs provided under this statute.

Critical Issues:

Consistent with District efforts to improve student access to fee-based programs, and reduce the incidence of
unpaid student debt, the District budgets for economically disadvantaged students (assumed to represent 6.7%
of participants) to receive a fee scholarship. To cover the gap in revenue created by these scholarships, all sales
fees increased by 15% in FY23.

Support for District Vision, Mission, Goals, Objectives:

The High School parking fund promotes the District’s goal of ensuring the infrastructure supports district
values and learning goals.

Description of Revenues:

Permits are sold on a first-come-first-served basis, for the full year, and are typically 58-66% of the total 12th

grade class size. With a similar size 12th grade class in 2023 and 2024, revenues in FY24 are projected to equal
those in FY23 – namely $26,565.

Staffing:

The FY24 budget includes a 3-hour per day parking lot/traffic attendant position. The rate for this position is
$15.53/hour, for $15,836 per year.

Expenses:

Special Revenue B – [2350-3424]/ 1



Expenses total $28,691 and include the aforementioned parking lot/traffic attendant position, as well as $12,000
in snow removal expense and $855 for stickers.  It is anticipated that the cost of the attendant and the snow
removal will be ongoing.

FY24 Proposed Budget:

Special Revenue B – [2350-3424]/ 2
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Revolving Fund FY24 Budget Request 
 
Fund Name: Curry College/Sunita L. Williams Internship Program Revolving Fund 

Fund Manager: Sunita L. Williams Principal 

Executive 
Summary: 

Close revolving account; continue partnership with Curry 

 
Fund Description: 
The Curry College/Sunita L. Williams Elementary Collaborative Internship Program is delivered on-site at 

Sunita L. Williams School and at Curry College’s Milton campus.  The program offers an accelerated pathway 

to teacher certification for Curry College M.Ed. students.  The full-time residency program can be completed in 

14 months, including 10 months as a full-time in-school intern.  Upon successful completion of the program, 

interns will receive their Masters in Education from Curry College, and will be ready for certification and 

permanent employment.  

 

Enabling Legislation: 
MGL Chapter 71, Section 71E. (Staff Development) 

 

Critical Issues: 
The former internship program with Lesley University ended in June 2018, due to a shrinking candidate pool at 

Lesley.  In December 2017, the District signed a Memorandum of Understanding with Curry College to begin a 

residential master's degree program at Hillside School leading to elementary education licensure, effective with 

the 2018/19 school year. Needham also accepts Curry College undergraduate students as student teachers, 

however, that is not part of this Revolving Fund Program. 

 

Historically, the partnership with Curry College has recruited many individuals to become NPS teaching 

assistants. However, as noted in the FY23 revolving account, the following key shifts have led to a reassessment 

of the program: 

• The shift from Lesley to Curry has lessened the need to rely on revenues from participating students 

• All participants in FY22 were hired as teaching assistants in NPS 

• The previous fund manager, the Sunita Williams principal, retired in FY22 

 

Furthermore, no additional revenue is anticipated from the program, and since the program takes place during 

the school day, no additional expenses – such as supervision or professional development - will be incurred 

through the revolving account. Therefore, with no additional financial activity, the District recommends closing 

the revolving account permanently. 

 

It is important to note, however, that Needham Public Schools will continue to partner with Curry College for 

staff recruitment. Additionally, as is currently true through the 2017 MOU, any teachers who partner with Curry 

will continue to receive vouchers toward three-credit courses at the College. The main change will be that there 

will no longer be a supplemental program supervisor or supplemental professional development - as they are 

provided during the regular work day. 
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Revolving Fund Name:

Revolving Fund Contact:

FY20 FY21 FY22 FY23 FY23 FY24

Revenues Actual Actual Actual Budget Proj Budget

Beginning Fund Balance (Carry-Over Revenue from Prior Year)

2350 ### 080 00 0000 000 00 ## ## 0000 350 00 Carry-Over Revenue $14,960 $14,921 $14,172 $9,172 $9,047 $0

Current Year Revenue Collections

2350 ### 080 00 0000 000 00 ## 000 0000 350 00 Current Year Revenue Collections $0 $0 $0 $0 $0 $0

Revenue Collected for Next Fiscal Year

2350 ### 080 00 0000 000 00 ## 000 0000 350 00 Pre-Collection Next FY Revenue $0 $0 $0 $0 $0 $0

Subtotal Revenues $14,960 $14,921 $14,172 $9,172 $9,047 $0

Expenditures

DOE Object Ext FY20 FY21 FY22 FY23 FY23 FY24

Fund Dept Pgm Bldg Fun Subj Gr Act TM Code SchA Obj Building Object Code Description Actual Actual Actual Budget Proj Budget

2350 ### 080 23 ### 099 # ## 010 5110 350 01 Hillside Central Admin/ Salary $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 010 5110 350 01 Hillside Curriculum Dir/  Salary $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 010 5110 350 01 Hillside Dept Head (Non Supv)/ Salary $0 $0 $0 $3,000 $7,047 $0

2350 ### 080 23 ### 099 # ## 010 5110 350 01 Hillside Curr Ldr/Academic Dept Head/ Salary $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 010 5110 350 01 Hillside Certified Classroom Teacher/ Salary $0 $749 $5,125 $2,000 $2,000 $0

2350 ### 080 23 ### 099 # ## 010 5110 350 01 Hillside Certified Teacher Specialist/ Salary $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 010 5110 350 01 Hillside Instr. Coord-Team Leader/ Salary $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 010 5110 350 01 Hillside Medical/Therapeutic/ Salary $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 010 5110 350 01 Hillside Other Instructional $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 010 5110 350 03 Hillside Classroom Subs/ Salary $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 010 5110 350 03 Hillside Instr. Asst - Paraprofessional/ Salary $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 010 5110 350 01 Hillside Prof Dev Summer/Aftr School/ Salary $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 010 5110 350 03 Hillside Prof Dev Subs $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 020 5330 350 04 Hillside Transportation $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 020 5341 350 04 Hillside Postage $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 020 5345 350 04 Hillside Printing & Binding $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 020 5346 350 04 Hillside Advertising $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 020 5380 350 04 Hillside Other Services $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 030 5420 350 05 Hillside Offices Supplies $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 030 5510 350 05 Hillside Educational Supplies $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 030 5512 350 05 Hillside Teaching Aids/ Clsrm Ref $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 030 5517 350 05 Hillside Textbooks & Workbooks $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 030 5522 350 05 Hillside Instr. Equipment/ Supplies $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 030 5510 350 05 Hillside Other Supplies $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 030 5780 350 06 Hillside Other Instructional Expenses $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 030 5303 350 04 Hillside Prof Dev Seminars & Training $0 $0 $0 $0 $0 $0

2350 ### 080 23 ### 099 # ## 030 5780 350 06 Hillside Other Expenses $38 $0 $0 $500 $0 $0

Subtotal Expenditures $38 $749 $5,125 $5,500 $9,047 $0

Anticipated Ending Fund Bal. $14,922 $14,172 $9,047 $3,672 $0 $0

Curry College/Sunita L. Williams Collaborative Internship Program

Sunita L. Williams Principal
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