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Socially and Culturally Responsive Contributors

! Environmental Science 
Heat Island/Redlining

In the Classroom



Responsible and Resilient Individuals
Standards Based Grading 

Initiative

https://docs.google.com/presentation/d/1R6_1GjZQbjBF2QDGYreTG-kcapaghsQLR0fz1Os3KMo/edit
https://docs.google.com/presentation/d/1R6_1GjZQbjBF2QDGYreTG-kcapaghsQLR0fz1Os3KMo/edit


Empowered Learners

• High Rock Student Inquiry Labs
Samara Mesicek 
Emery Surdel 
Arav Bansal 
Kiana Codina Coma
Violet Pomerantz  
Riya Doshi 

• Pollard Engineering
Dhanya Deo 
MadhuSri Saranathan 
Stella Mihailidis  
Connor McMackin 
Sidney Toffler  

Meet our AP Biology 
Student as they share 

about their Protein Projects

Aarav Batra
Ella Bobocea

https://docs.google.com/presentation/d/16MFv7MI-UObomsa--stx-onb4jQA_Qa7_Rwt2wKc-Sw/edit?usp=sharing


Questions?



Sample middle school science 
experiences, connected with 

Portrait competencies.



 
 

  
Needham School Committee 

November 21, 2023 
 
 
Agenda Item: Discussion 
 
Needham Education Foundation 2023 Fall Grant Awards: 
 
Background Information: 
 

• The Needham Education Foundation will announce the 2023 Fall 
Grant Awards.  

 
 
Action Item 
 
Upon recommendation of the Superintendent that the Needham School 
Committee accepts with gratitude the Needham Education Foundation 2023 
fall grant awards in the amount of $30,501.  

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Person(s) Available for Presentation: 
 
Aubrey Goodman, Needham Education Foundation Fall Grants Committee 
Co-Chair 
Paige Rowse, Needham Education Foundation Fall Grants Committee Co-
Chair 
 
 



 
 

  
Needham School Committee 

November 21, 2023 
 
 
Agenda Item: Discussion 
 
Disproportionality in Education 
 
 
Background Information: 
 
• The School Committee has requested that the district provide 

information about how student attendance patterns, assessment, and 
discipline data might have disproportionate impacts on students of 
color, special education students, and low income students. 

 
• Ms. Lammi will review the attached report.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Persons Available for Presentation: 
 
Mary Lammi, Assistant Superintendent for Student Support Services 
 
 



	

   
 

	 	 	
	

 
Disproportionality in Education  

 
Report from Mary Lammi, Assistant Superintendent for Student Support Services 
 
Date:  November 17, 2023 
 
At the request of the Needham School Committee, this report is respectfully submitted to 
provide information about disproportionality in education in the Needham Public Schools.   
 
Disproportionality refers to a group's representation in a particular category that exceeds 
expectations for that group, or differs substantially from the representation of others in that 
category.  This report includes data from the 2022-23 school year in the areas of special 
education, discipline, and chronic absence.  
 

I. Special Education  
 

The Individuals with Disabilities Education Act (IDEA) requires states to collect and examine 
data to determine if significant disproportionality in special education based on race and 
ethnicity is occurring in the State and in local Districts.  
 
Reporting allows districts and the state to look closely at performance and compliance data as it 
relates to race, ethnicity, language, and specific disability categories. The goal is to close not 
only achievement but equity gaps across all Indicators to improve outcomes for students with 
disabilities. 
 
Districts with potential disproportionality within special education receive written notice and must 
provide evidence of relevant policies, procedures, and practices for review and, if necessary, 
corrective action. 

District Special Education Indicator Reports can be found on the  DESE District Profiles site by 
selecting 2022-23 Selected Population. 

Needham’s 2022-23 Special Education Indicator Report is included here:  Needham Special 
Education Indicator Report 

Indicators that specifically measure disproportionately are included below: 

Indicator 4 - Suspension/Expulsion for Students with IEPs 
Indicator 4a monitors significant discrepancy in the rate of suspensions and expulsions of 
greater than ten days in a school year for children with IEPs.  



 
	

Massachusetts' definition for 'significant discrepancy' for Indicator 4a is “five times the state rate 
for students with disabilities for two consecutive years.” 

 

Reported 
Special Education 

FY2019 FY2020 FY2021 FY2022 

# of Students 962 995 1003 968 

# of Students Suspended for Greater 
than 10 days 2 2 0 0 

District Rate 0.2% 0.2% 0.0% 0.0% 

State Rate 0.6% 0.6% 0.4% 0.1% 

State Target 
 

0 0 0 0 
 

Indicator 4B: Significant discrepancy (a) by race or ethnicity, in the rate of suspensions and 
expulsions of greater than ten days in a school year for children with IEPs; and (b) policies, 
procedures or practices (PPPs) that contribute to the significant discrepancy and do not comply 
with requirements relating to the development and implementation of IEPs, the use of positive 
behavioral interventions and supports, and procedural safeguards.  

Massachusetts' definition for 'significant discrepancy' for Indicator 4B is “five times the state rate 
for students with  disabilities in a particular race or ethnicity for three consecutive years.” 

District 

Indicator 4B: Significant Discrepancy by Race or Ethnicity in Rates of Suspension 
and Expulsion 

1) Significant discrepancy by race or 
ethnicity 

2) Noncompliant Policies, Procedures, or 
Practices that contribute to significant 

discrepancy 

Needham No  
No 

 
Indicator 9 - Disproportionality in Special Education 
In all years, the state target for disproportionality in special education is 0%. 
 
This indicator measures the % of districts showing a disproportionate over-representation of 
students from racial/ethnic groups in special education that was the result of inappropriate 
identification. How many times greater is a RACE/ETHNICITY student’s risk of being identified 
as eligible for special education and related services in comparison with all other racial/ethnic 
groups in the district? 
 

 
 District 

Disproportionate Over-Representation in 
Special Education 

Disproportionality Due to Inappropriate 
Identification 

Needham  No No 



 
	

 
II. Discipline 

In addition to the special education data on suspension/expulsion for students with IEPs, the 
chart below provides information regarding student discipline reported for the 2022-23 school 
year for specific student groups. Although the District does not meet the state definition of 
significant discrepancy for students with disabilities, the data reflects a higher percentage of 
students with disabilities and other specific subgroups who were disciplined last school year. Its 
important to note that the data sets for discipline overall as well as for each student group is 
quite small and should be interpreted accordingly.  

Student Group 
# of Total 
Students 

% of Total 
Student Body 

# of Students 
Disciplined 

% of Students 
Disciplined 

Within A 
Student Group 

All Students 5,583 100 35 0.6 

English Learner 190 3.4 3 1.5 

Low Income 496 9 16 3.2 
Students 

w/disabilities 1,083 19 23 2.1 

High needs 1,607 29 28 1.74 
 
 

Student Group 
# of Total 
Students 

% of Total 
Student Body 

# of Students 
Disciplined 

% of Students 
Disciplined 

Within A 
Student Group 

Asian 623 11 2 0.3 

Afr. Amer./Black 183 3 6 3.3 

Hispanic/Latino 395 7 5 1.3 
Multi-race, Non-

Hisp./Lat. 338 6 3 0.9 

White 4,039 72 19 0.5 
 
 
 
 
 



 
	

 
 
 
III. Chronic Absence 

Chronic absence is defined by the Department of Elementary and Secondary Education as 
“absent at least 10% of days enrolled.”  For example, for a student enrolled for 180 days, 18 
days or more would be considered chronically absent. Below is data by student group regarding 
chronic absenteeism for the 2022-23 school year. Data again reflects that a higher percentage 
of students in certain subgroups were chronically absent last school year.  For comparison, 
almost 1 in 4 Massachusetts students missed 18 or more days of school in 2022-23 and 33.5% 
of Low Income Students statewide were chronically absent.   

 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 



 
	

 
 
 
 
 
 
	
	
	
	
	
	
	
	
	
	
	

Conclusion	
	
It	is	imperative	that	we	not	only	monitor	student	performance	and	compliance	data	to	
ensure	equitable	policies,	procedures,	and	practices;	but	that	we	also	remain	vigilant	in	our	
efforts	to	address	inequities	that	do	exist.		This	involves	data	informed,	evidenced	
approaches	to	teaching	and	learning,	discipline,	and	social,	emotional	and	mental	health	
practices	for	ALL	learners.		
	
Ways	that	we	are	actively	addressing	challenges	in	these	areas	include:	
	
● School	Committee	Policy	JE:	Student	Attendance	and	school	handbooks	set	

expectation	for	student	attendance	including	notifying	and	engaging	with	families	
who’s	student	is	absent	at	least	5	school	days.		

● Ensuring	curriculum	and	instruction		is	universally	designed	and	culturally	
responsive	

● Implementing	the	District	Curriculum	Accommoation	Plan	(DCAP)	across	all	schools	
● Leadership	training	on	Data	Wise	practices	and	Equity	Centered	Leadership	
● Using	a	Restorative	Practices	approach	to	build	community,	engage	in	courageous	

conversations,	and	restore	harm	when	needed	
● Preparing	to	launch	the	SELMH	Framework	as	a	tool	to	help	strengthen	social	

emotional	and	mental	health	practices	through	an	MTSS	framework	
● Family	and	student	outreach	that	is	culturally	responsive	and	equity	focused	

○ Special	Education	Parent	Advisory	Committee	
○ English	Language	Parent	Advisory	Committee	
○ METCO	Parent	Advisory	Committee	



 
	

● Strong	inter-department	collaboration	including	English	Language	Education,	
Special	Education,	Counseling,	and	Nursing	to	support	students	and	families	
struggling	with	chronic	absenteeism	

● Provide	home	hospital	educational	services	(e.g.	tutoring)		for	students	unable	to	
attend	school	for	14	days	or	more	due	to	documented	physical	or	mental	health	
need	

● Transition	Programs	and	services	to	reenter	students	to	school	after	a	prolonged	
absence	
	

Feedback	and	questions	are	welcomed		in	preparation	for	and	during	the	scheduled	school	
committee	meeting	on	November	21,	2023.	
	



 
 

  
Needham School Committee 

November 21, 2023 
 
 
Agenda Item: Action  
 
Vote 2024-2025 School Calendar 
 
 
Background Information: 
 

• The proposed  2024-2025 school calendar is attached for your 
approval. 

 
• Also attached is a listing of 2024-2025 Legal, Religious and Cultural 

Holidays which will be inserted into the school handbooks.   
 
Upon recommendation of the Superintendent, that the Needham School 
Committee approves the calendar for the 2024-2025 school year as 
submitted. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Needham Public Schools DRAFT 

11/17/23

2024-2025 School Calendar
        AUGUST 2024 - SEPTEMBER 2024

S M T W Th F S S M T W Th F S 8/26-8/27  Staff Returns/Professional Development

25 26 27 28 29 30 31 1 8/28 First Day of School  - Grades 1-12 

1 2 3 4 5 6 7 2 3 4 5 6 7 8 8/29 First day kindergarten/Preschool Orientation

8 9 10 11 12 13 14 9 10 11 12 13 14 15 9/2 No School (Labor Day)

15 16 17 18 19 20 21 16 17 18 19 20 21 22 9/18 PreK-8 Early Release

22 23 24 25 26 27 28 23 24 25 26 27 28 OCTOBER 2024
29 30 10/3 No School (Rosh Hashanah)

10/9 PreK-12 Early Release

S M T W Th F S S M T W Th F S 10/14 No School (Indigenous Peoples' Day)

1 2 3 4 5 1 10/23 PreK-8 Early Release
6 7 8 9 10 11 12 2 3 4 5 6 7 8 NOVEMBER 2024

13 14 15 16 17 18 19 9 10 11 12 13 14 15 11/5 No School - Professional Development

20 21 22 23 24 25 26 16 17 18 19 20 21 22 11/11 No School (Veterans' Day) 

27 28 29 30 31 23 24 25 26 27 28 29 11/20 PreK-12 Early Release
30 31 11/27-29 Thanksgiving Recess

DECEMBER 2024
S M T W Th F S S M T W Th F S 12/4 PreK-8 Early Release

1 2 1 2 3 4 5 12/18 PreK-12 Early Release

3 4 5 6 7 8 9 6 7 8 9 10 11 12 12/23-1/1 Winter Recess

10 11 12 13 14 15 16 13 14 15 16 17 18 19
17 18 19 20 21 22 23 20 21 22 23 24 25 26 JANUARY 2025

24 25 26 27 28 29 30 27 28 29 30 1/1 No School (New Year's Day)
1/2 Classes Resume
1/8 PreK-12 Early Release

S M T W Th F S S M T W Th F S 1/20 No School (Dr. Martin Luther King Jr.)

1 2 3 4 5 6 7 1 2 3 1/22 PreK-8 Early Release

8 9 10 11 12 13 14 4 5 6 7 8 9 10            FEBRUARY 2025

15 16 17 18 19 20 21 11 12 13 14 15 16 17 2/5 PreK-12 Early Release

22 23 24 25 26 27 28 18 19 20 21 22 23 24 2/17-2/21 Presidents Day/February Recess

29 30 31 25 26 27 28 29 30 31      MARCH 2025
3/5 PreK-8 Early Release
3/19 PreK-12 Early Release

S M T W Th F S S M T W Th F S    APRIL 2025

1 2 3 4 1 2 3 4 5 6 7 4/2 PreK-12 Early Release

5 6 7 8 9 10 11 8 9 10 11 12 13 14 4/16 PreK-8 Early Release

12 13 14 15 16 17 18 15 16 17 18 19 20 21 4/18 No School (Good Friday)

19 20 21 22 23 24 25 22 23 24 25 26 27 28 4/21-4/25 Patriots Day/April Recess

26 27 28 29 30 31 29 30 MAY 2025
5/7 PreK-12 Early Release

No School 5/26 No School (Memorial Day)

PreK-12 Early Release (ER) 5/28 PreK-8 Early Release

PreK-8 Early Release (ER) JUNE 2025

Professional Development Day 6/1 GRADUATION: SUNDAY, JUNE 1
Needham High School classes begin at 8:35 a.m. on Fridays 6/16 Last day of school - No snow days Early Release

6/19 No School (Juneteenth) if school is in session
6/24 Last day 5 snow days - Early Release

Aug./September (23)

October (21)

November (16)

December  (15)

January  (21)

February  (15)

March  (21)

April  (16)

May (21)

June (11)



Needham Public Schools

2024-2025 Legal, Religious & Cultural Holidays

Families and staff in the Needham Public Schools represent diverse cultures, religions and 
countries of origin. Our school calendar conveys information to the community about when 
school is in session; however, there are additional days in the school year during which families 
observe holidays that may require students to be absent from school. Such observances will be 
considered excused absences from school, and all efforts will be made to assist students to 
make up work they may miss as a result of their absence.  When students will be absent from 
school for such celebrations, families are encouraged to contact their child’s teacher in 
advance. 

2024
July
4 Independence Day

September
2 Labor Day (No School)
7                  Ganesh Chaturthi

October

3 Rosh Hashanah (10/2 - 10/4) (No School 
10/3)

14 Indigenous Peoples Day (No School)
12 Yom Kippur (10/11-10/12)
12 Dussehra/Durga Puja/Vijaya Dashami
29 Sukkot Begins (10/16– 10/23)
31 Diwali/Deepavali (10/31- 11/4)

November
11 Veteran’s Day (No School)
28 Thanksgiving (No School/11/27-11/29)

December
25 Hanukkah Begins (12/25-1/2)
25 Christmas (No school/recess)
26 Kwanzaa Begins (12/26 - 1/1)

2025
January
1 New Year’s Day (No School)
14 Makar Sankranti/Pongal
20 Martin Luther King, Jr. Day (No School)
29 Lunar New Year

February
17 Presidents Day (No School/recess)

March
1 Ramadan Begins (3/1 –3/30)
14 Purim (3/13-3/14)
14 Holi 
31 Eid al Fitr/Eid ul-Fitr  (3/30-3/31)

April
12 Passover Begins (4/12 - 4/20)
14 Vaisakhi
18               Good Friday (No School)
18               Orthodox Good Friday
20 Easter
20                Orthodox Easter 
21 Patriot’s Day (No School/recess)

May
26 Memorial Day (No School)

June
19                Juneteenth Independence (No School if  

school year is extended due to snow  
days)



 
 

  
Needham School Committee 

November 21, 2023 
 
 
Agenda Item: School Committee Comments 
 
 
Background Information: 
 
 
• Members of the School Committee will have an opportunity to report on 

events, information, and matters of interest not on the agenda. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Members of the School Committee available for comment: 
 
Andrea Longo Carter, Chair 
Elizabeth Lee, Vice-Chair 
Connie Barr 
Michael Greis 
Michael O’Brien 
Alisa Skatrud 
Matthew Spengler 
Lea Gruen, Student Representative member of School Committee 
 
 
 



 
 

  
Needham School Committee 

November 21, 2023 
 
 
Agenda Item: Information Items 
 

• October 1, 2023 Enrollment 
• FY2025-2039 Preliminary Enrollment Projection 

 
 



Needham Public Schools

Grade Broadmeadow Eliot Sunita Williams Mitchell Newman Total # Cls Av Cl Sz FTE
K 21 18 20 22 20
K 20 17 18 22 20
K 21 18 20 22 19
K 19 20 20
K 19 376 19 19.79 19
1 21 18 18 17 19
1 20 19 18 17 18
1 20 18 18 18 18
1 21 18 18 18 19
1 18 17 19
1 18 443 24 18.48 24
2 21 17 21 21 20
2 21 17 21 21 20
2 21 17 22 20 19
2 22 18 23 21
2 20 403 20 20.15 20
3 20 22 20 19 19
3 22 21 22 19 20
3 22 19 20 19 19
3 22 19 19 21
3 21 20 425 21 20.24 21
4 22 24 22 18 21 5 LBC Eliot 4th grade
4 20 24 23 18 19
4 22 24 22 18 21
4 23 21 18 22
4 20 422 20 21.10 20
5 21 18 21 19 21 3 LBC Eliot 5th grade
5 21 19 21 20 22
5 20 18 23 19 23
5 21 18 21 18 20
5 18 21 443 22 20.14 22

Broadmeadow Eliot Sunita L. Williams Mitchell Newman Total # Cls Av Cl Sz FTE
Total Students 522 402 531 439 618 2512 126 19.98 126
Total Sections 25 21 26 23 31 126

Pre-K K 1 2 3 4 5 6 7 8 9 10 11 12 SP Total
PreSchool 80 80
Broadmeadow 81 82 85 86 87 101 522
Eliot 53 73 69 62 72 73 402
Sunita Williams 78 90 87 102 88 86 531
Mitchell 66 87 62 76 72 76 439
Newman 98 111 100 99 103 107 618
High Rock 447 447
Pollard 437 443 880
High School 373 414 417 418 6 1628
Total 80 376 443 403 425 422 443 447 437 443 373 414 417 418 6 5547
Out of District 12 2 1 1 1 4 2 6 11 14 4 15 8 11 92

October 1, 2023  Enrollment
ELEMENTARY ENROLLMENT (by grade and school)
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November 21, 2023 

 
To:   Needham School Committee 
From:  Anne Gulati Director of Financial Operations 
RE: FY 25-39 Preliminary Enrollment Projection 
 
Recently, McKibben Demographic Associates completed preliminary enrollment projections for the fifteen-year period FY 2024/25 – 2038/39.  
These projections, which are discussed in greater detail below, incorporate both the redistricting-level results of the 2020 Census and the Town 
census of Needham residents under the age of 18, are discussed in greater detail below.   This year, the projections also incorporate newly-available 
Census tract-level information that provide updated demographic information about each school attendance area.    
 
Current Enrollment 
 
Enrollment in the Needham Public Schools, as in many school districts around the country, continues to slowly return to Pre-Pandemic levels. As 
evident from the chart on the next page, Needham lost 221 students during the 2020/21 school year, primarily at the elementary level. The largest 
losses occurred at Preschool and Kindergarten, where parents opted to keep children home, send students to private school or homeschool. The 
High School enrollment remained relatively stable and consistent with prior year expectations.   
 
In the three years since FY21, enrollment has increased by only 61 net students overall, to the current October 1, 2023 enrollment of 5,547 students.   
We estimate that only about 45% of the students who demitted in FY21 for COVID-related reasons returned to the District in FY22.  (This statistic 
is based on the number of students who returned in (58) as a percentage of the 130 incremental FY21 demits over the 238 historical average annual 
number of demits.)  McKibben Demographics notes that return rates of 50-99% have been typical across the nation, with lower return rates 
experienced in communities that have, or have had, mask or vaccine mandates.    
 

          Needham Public Schools 
                       

                         Assistant Superintendent for Finance & Operations 
                          Anne Gulati  

                               1330 Highland Avenue * Needham, MA  02492 
                          781-455-0400 ext. 11206 * 781-455-0417 (fax)  
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In addition, the returning students are not uniformly distributed across the grade levels.  The Preschool and elementary populations have nearly 
returned to pre-Pandemic levels (as measured by the October 1, 2019 enrollment), while secondary enrollment is rebounding a more slowly. The 
current Preschool enrollment (of 80 students) now exceeds the FY20 enrollment of 72 students, while the K-5 current enrollment of 2,512 is 
97.14% of the October 1, 2019 enrollment of 2,586.  The secondary school enrollment of 2,955 is 96.9% of the FY20 enrollment of 3,049.    This 
trend is projected to continue into FY25.   In that year, elementary enrollment (of 2,535) will grow to 98.0% of the FY20 pre-Pandemic population 
of 2,586, while secondary enrollment will continue to lag at 96.6% of the FY20 enrollment of 3,049 students. 
 
 
FY 2024/25 Enrollment Forecast: 
 
As noted in the chart on the next page, the projected FY25 PreK-12 enrollment is 5,560, an increase of 13 students (0.2%) overall from the current 
enrollment of 5,547.  The elementary population is projected to grow by 23 students, while the middle school population decreases by 29 students 
and the High School population increases by 19 students. 
 

McKibben Cum Cum
Demographics Change Change
Nov 2023 Best Series 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39 FY24-39 FY19-39

Enrollment
PreK 83 72 50 74 85 80 80 80 80 80 80 80 80 80 80 80 80 80 80 80 80 -           (3)              
Gr K-5 2,641    2,586    2,468    2,497    2,531    2,512    2,535    2,553    2,561    2,580    2,542    2,544    2,537    2,528    2,527    2,539    2,563    2,587    2,605    2,621     2,628     116          (13)           
Gr 6-8 1,282    1,391    1,295    1,278    1,264    1,327    1,298    1,290    1,287    1,284    1,337    1,339    1,363    1,339    1,351    1,344    1,325    1,316    1,322    1,340     1,353     26             71             
Gr 9-12 1,722    1,658    1,673    1,677    1,653    1,628    1,647    1,643    1,653    1,686    1,659    1,662    1,643    1,698    1,713    1,722    1,755    1,734    1,735    1,716     1,704     76             (18)           
Total 5,728    5,707    5,486    5,526    5,533    5,547    5,560    5,566    5,581    5,630    5,618    5,625    5,623    5,645    5,671    5,685    5,723    5,717    5,742    5,757     5,765     218          37             

Annual Inc/(Dec)
PreK 1              (11)          (22)          24           11           (5)             -          -          -          -          -          -          -          -          -          -          -          -          -          -           -           
Gr K-5 48           (55)          (118)       29           34           (19)          23           18           8              19           (38)          2              (7)             (9)             (1)             12           24           24           18           16             7                
Gr 6-8 (22)          109        (96)          (17)          (14)          63           (29)          (8)             (3)             (3)             53           2              24           (24)          12           (7)             (19)          (9)             6              18             13             
Gr 9-12 37           (64)          15           4              (24)          (25)          19           (4)             10           33           (27)          3              (19)          55           15           9              33           (21)          1              (19)           (12)           
Total 64           (21)          (221)       40           7              14           13           6              15           49           (12)          7              (2)             22           26           14           38           (6)             25           15             8                

Needham Public Schools PreK-12 Total Enrollment by Level
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This student growth will vary by school attendance area.   The elementary populations of Williams, Mitchell and Newman schools are projected to 
increase in FY25, while the student body at Eliot is expected to remain steady state and the Broadmeadow population is expected to decrease.  
McKibben projects slightly larger Kindergarten classes at all schools except Broadmeadow, where Kindergarten numbers are projected to decline 
slightly.  Broadmeadow’s overall reduction is explained by the departure of the large fifth grade class (of 101 students) to High Rock.  
Secondary enrollment projections generally reflect the movement of classes through the system, as well as anticipated student loss at the middle 
school level.  The largest reduction in class size (of 21 students) is expected to occur when the current Grade 5 moves to High Rock in FY25.  The 
High School is expected to gain students, overall, given its large incoming Freshman class and the smaller departing Senior class.  
 
 
FY 2024/25 – 2038/39 Fifteen-Year Forecast: 
 
The fifteen-year enrollment forecast is presented in the chart below.    McKibben projects that District-wide enrollment will return to pre-Pandemic 
levels (of approximately 5,700 students) by the 2034-35 School Year.  An average of 15 new students are anticipated per year over the next fifteen 
years, resulting in cumulative growth of 218 students, overall.  Most of this growth is expected to occur at the elementary level, with associated 
secondary growth, as entering classes move through the system.  
 

McKibben Cum Cum
Demographics Change Change
Nov 2023 Best Series 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39 FY24-39 FY19-39

Enrollment
PreK 83 72 50 74 85 80 80 80 80 80 80 80 80 80 80 80 80 80 80 80 80 -           (3)              
Gr K-5 2,641    2,586    2,468    2,497    2,531    2,512    2,535    2,553    2,561    2,580    2,542    2,544    2,537    2,528    2,527    2,539    2,563    2,587    2,605    2,621     2,628     116          (13)           
Gr 6-8 1,282    1,391    1,295    1,278    1,264    1,327    1,298    1,290    1,287    1,284    1,337    1,339    1,363    1,339    1,351    1,344    1,325    1,316    1,322    1,340     1,353     26             71             
Gr 9-12 1,722    1,658    1,673    1,677    1,653    1,628    1,647    1,643    1,653    1,686    1,659    1,662    1,643    1,698    1,713    1,722    1,755    1,734    1,735    1,716     1,704     76             (18)           
Total 5,728    5,707    5,486    5,526    5,533    5,547    5,560    5,566    5,581    5,630    5,618    5,625    5,623    5,645    5,671    5,685    5,723    5,717    5,742    5,757     5,765     218          37             

Annual Inc/(Dec)
PreK 1              (11)          (22)          24           11           (5)             -          -          -          -          -          -          -          -          -          -          -          -          -          -           -           
Gr K-5 48           (55)          (118)       29           34           (19)          23           18           8              19           (38)          2              (7)             (9)             (1)             12           24           24           18           16             7                
Gr 6-8 (22)          109        (96)          (17)          (14)          63           (29)          (8)             (3)             (3)             53           2              24           (24)          12           (7)             (19)          (9)             6              18             13             
Gr 9-12 37           (64)          15           4              (24)          (25)          19           (4)             10           33           (27)          3              (19)          55           15           9              33           (21)          1              (19)           (12)           
Total 64           (21)          (221)       40           7              14           13           6              15           49           (12)          7              (2)             22           26           14           38           (6)             25           15             8                

Needham Public Schools PreK-12 Total Enrollment by Level
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McKibben attributes this population growth both to the number of resident births, as well as to the ongoing in-migration of new families with 
children to Needham. Although Needham’s birth rate of 1.72 remains below the replacement rate of 2.1 children per woman, the number of births 
has exceeded the number of deaths in five of the past eight years, helping to stabilize Needham’s enrollment.   In addition, the in-migration of new 
families brings an infusion of young people that helps to counteract the sub-replacement birth rate. 
 

 
 
The underlying demographics of births and in-migration are illustrated in the population pyramids found in Attachment J.   These charts are a 
graphical illustration of the distribution of Needham’s population by age and sex.  Needham’s pyramids are typical of those found in areas with 
higher levels of socio-economic growth and plentiful access to education and health care, where delayed childbearing and longevity are common.  
In these areas, a “constrictive” pyramid is the norm, in which there is a relatively lower percentage of young children than older people in a 
community.  This type of pyramid is characterized by a tapered (smaller) base, and a ‘top heavy’ shape.  Needham’s pyramids also reflect an 
attribute common to affluent suburban communities of a “constricted waist”, in which young adults (in the 25-35-year age group) leave the 
community to pursue educational opportunities or seek housing in lower-cost areas.  The population picks back up again among the 30-40-year-old 

McKibben Cum Cum
Demographics Change Change
Nov 2023 Best Series 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39 FY24-39 FY19-39

Enrollment
PreK 83 72 50 74 85 80 80 80 80 80 80 80 80 80 80 80 80 80 80 80 80 -           (3)              
Gr K-5 2,641    2,586    2,468    2,497    2,531    2,512    2,535    2,553    2,561    2,580    2,542    2,544    2,537    2,528    2,527    2,539    2,563    2,587    2,605    2,621     2,628     116          (13)           
Gr 6-8 1,282    1,391    1,295    1,278    1,264    1,327    1,298    1,290    1,287    1,284    1,337    1,339    1,363    1,339    1,351    1,344    1,325    1,316    1,322    1,340     1,353     26             71             
Gr 9-12 1,722    1,658    1,673    1,677    1,653    1,628    1,647    1,643    1,653    1,686    1,659    1,662    1,643    1,698    1,713    1,722    1,755    1,734    1,735    1,716     1,704     76             (18)           
Total 5,728    5,707    5,486    5,526    5,533    5,547    5,560    5,566    5,581    5,630    5,618    5,625    5,623    5,645    5,671    5,685    5,723    5,717    5,742    5,757     5,765     218          37             

Annual Inc/(Dec)
PreK 1              (11)          (22)          24           11           (5)             -          -          -          -          -          -          -          -          -          -          -          -          -          -           -           
Gr K-5 48           (55)          (118)       29           34           (19)          23           18           8              19           (38)          2              (7)             (9)             (1)             12           24           24           18           16             7                
Gr 6-8 (22)          109        (96)          (17)          (14)          63           (29)          (8)             (3)             (3)             53           2              24           (24)          12           (7)             (19)          (9)             6              18             13             
Gr 9-12 37           (64)          15           4              (24)          (25)          19           (4)             10           33           (27)          3              (19)          55           15           9              33           (21)          1              (19)           (12)           
Total 64           (21)          (221)       40           7              14           13           6              15           49           (12)          7              (2)             22           26           14           38           (6)             25           15             8                

Needham Public Schools PreK-12 Total Enrollment by Level

FY FY FY FY FY FY FY FY
Births & Deaths 2016 2017 2018 2019 2020 2021 2022 2023

Births to Residents 263 240 264 271 275 272 250 257
Resident Deaths 279 288 257 252 309 232 228 247
   Source:  Needham Annual Town Report (2019, 2020, 2021, 2022, Town Clerk 2023)
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groups, as young families with children move into Needham.  This in-migration brings an infusion of young people to counteract the relatively 
smaller number of natively-born children aged 0-5, as is shown by the larger cohorts of children in older age groups. 
 
The enrollment forecast also reflects the assumption of continued strong single family home sales in Needham. The current forecast assumes that 
270 homes would be sold on average each year through 2028, increasing to 300/year between 2029 – 2030, and then growing to 330/year after 
2030.  (This compares to the prior year assumption of 300 single family homes sold annually through 2030, and then falling to 250/year after that.) 
This assumption models what McKibben sees as an emerging pattern of families leaving the Boston urban center for the suburbs, an expectation for 
generational turnover to occur in the Newman and Broadmeadow districts during the next 10-15 years and a prediction that home prices will come 
down in the future, all of which are expected to bolster demand for Needham housing.   Growth is expected to be tempered, however, by the 
projection for sustained high mortgage interest rates of between 5.5 - 7.5%.  
 
The impact of this projected activity on class size is shown in the chart below.  Kindergarten classes are expected to remain at or over 400 students 
for most of the next fifteen years, with large class sizes rippling through the system to the upper grades.  
 

 
 
  

DISTRICT

McKibben  "Best" 

Nov 2023 Preliminary 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39

PK 83 72 50 74 85 80 80 80 80 80 80 80 80 80 80 80 80 80 80 80 80
K 412 390 333 369 418 376 399 404 403 396 391 394 396 400 403 407 409 413 414 416 410
1 430 436 401 411 389 443 405 414 419 417 410 405 408 410 414 416 420 424 428 429 431
2 434 441 426 415 433 403 456 415 425 430 427 419 414 417 419 424 426 428 432 437 438
3 460 434 438 430 421 425 411 463 422 433 438 436 428 422 426 428 433 436 437 441 446
4 413 463 428 439 434 422 435 417 470 429 440 445 441 433 427 432 436 442 445 446 450
5 492 422 442 433 436 443 429 440 422 475 436 445 450 446 438 432 439 444 449 452 453
6 450 499 394 450 446 447 426 433 444 428 482 443 452 457 455 445 438 446 451 456 459
7 440 460 461 383 443 437 444 422 429 440 424 480 441 450 455 453 443 436 444 449 454
8 392 432 440 445 375 443 428 435 414 416 431 416 470 432 441 446 444 434 427 435 440
9 450 380 424 431 417 373 439 424 431 410 412 427 412 465 428 437 442 437 427 418 428
10 428 453 377 420 428 414 373 435 420 427 406 408 423 408 460 424 435 440 435 425 416
11 404 421 445 377 421 417 413 369 431 416 423 402 404 419 404 455 422 433 438 433 423
12 436 401 423 441 379 418 416 409 365 427 412 419 398 400 415 400 450 418 429 434 431
SP 4 3 4 8 8 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6

Total: K-12 5,645    5,635    5,436    5,452    5,448    5,467    5,480    5,486    5,501    5,550    5,538    5,545    5,543    5,565    5,591    5,605    5,643    5,637    5,662    5,677     5,685     

Total PreK-12 5,728    5,707    5,486    5,526    5,533    5,547    5,560    5,566    5,581    5,630    5,618    5,625    5,623    5,645    5,671    5,685    5,723    5,717    5,742    5,757     5,765     

Change 64           (21)          (221)       40           7              14           13           6              15           49           (12)          7              (2)             22           26           14           38           (6)             25           15             8                

% Change 1.1% -0.4% -3.9% 0.7% 0.1% 0.3% 0.2% 0.1% 0.3% 0.9% -0.2% 0.1% 0.0% 0.4% 0.5% 0.2% 0.7% -0.1% 0.4% 0.3% 0.1%

Needham Public Schools Total Enrollment - FY 18/19 - 38/39 "Best" Projection
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The forecasted growth will not occur uniformly, however.   McKibben projects that enrollment growth will vary by district, and from the projection 
developed last year. The Broadmeadow and Newman schools are projected to have more students over the next fifteen years, than were forecast last 
year, while Eliot, Sunita Williams and Mitchell Schools are projected to have fewer students than before.  (See Attachments B-F).  These 
projections are driven by the underlying demographics of each district, as revealed by the newly-available 2020 Census tract-level data.   The 
Broadmeadow and Newman districts, which have the largest populations of older residents, are expected to experience more generational turnover 
during the next ten to fifteen years, which, in turn, will enable more families with children to move into those districts.   By contrast, the Eliot, 
Sunita Williams and Mitchell neighborhoods, which have relatively younger populations, will not experience the same volume of generational 
turnover, leading to less enrollment growth.  
 
The following pages and attachments include detailed information about forecast assumptions and attendance area estimates.  McKibben will 
publish his ‘final’ enrollment projections in a report provided to the School Committee during the coming weeks.    The final projections will 
incorporate the official October 1 2023 school attendance information that has been provided to the Department of Elementary and Secondary 
Education. 
 
Forecast Assumptions: 

 
The preliminary projections are based the following general assumptions: 
 

1. Method of analysis remains cohort-component method of population forecasting.  
 

2. The population forecast is calibrated to the total population results of the U.S. 2020 Decennial Census.   In addition, the enrollment forecast 
incorporates Town census data for residents under the age of 18, and current home sales trends. 
 

3. The following economic parameters are assumed over the life of the forecast:  
 

a. The 30-year fixed mortgage interest rate stays between 5.5 and 7.5%.  (This is an increase from last year’s projection, where the 
interest rate was assumed to stay between 5-7%, and from pre-prior year projections of interest rates below 4.5%.) 

b. Sales of existing, single-family homes will average 270 per year through 2028, after which sales will increase to 300, and then to 
330 after 2030.   Last year’s projection was based on 300 existing home sales per year through 2030, and then 250 per year after 
that.  (Pre-prior year assumptions were much lower at 210 per year until 2030, and then rising to 240 by 2036.)   The updated 
assumption of 270 is based on the combined impact of mortgage interest rates of 7% or more and limited supply having a depressing 
effect on the number of home sales in Needham.   The subsequent year increases, however, reflect the generational turnover that is 
expected to occur in the Newman and Broadmeadow districts during the next 10-15 years and the expectation that home prices will 
come down in the future, all contributing to strong demand for Needham housing.   

c. An average of 10 net new homes are constructed each year, which is a reduction from prior year assumptions of between 50-60 units 
per year.    
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d. The average annual unemployment rate stays below 7.5% (the same as last year, and up slightly from the 7% of prior years.) 
 

4. The 'best' population estimates are based on existing and new development, which is either under construction or at the review/ permitting 
stage (permitted or about to be permitted.)    The new development assumes the following student generation rates:  1-bedroom units:  0 
students/ unit; 2-bedroom units:  0.07 students/unit; 3-bedroom units:  0.11 students/unit.     
 

a. For the “Best” Enrollment Projections: 
 

i. 1180 Great Plain Avenue ("Best") – Newman Elementary 
1. New proposed development currently under review - converts a retirement home to 16 units of rental housing:  8 1-

bedroom, 8 2-bedroom, 25% of which are affordable. 
2. Assumed to open July, 2024. 

 
i. Heather Lane (764-768A Chestnut Street) - Newman Elementary 

1. New approved subdivision on approximately 13 acres. 
2. There will be a total of 11 new lots created by a series of applications (two subdivision applications and a residential 

compound.)  Of these, seven will be new building lots for single family homes.   According to the Building 
Commissioner, some lots are undeveloped, one is under construction, and four homes are completed.  

3. Assume 65% occupancy by 2024; 35% occupancy by 2025.  
 

ii. 400 Hunnewell - Eliot Elementary 
1. New, 8-unit condominium building with two bedrooms each. 
2. Permitted 2020, this building is now ready for occupancy. 

 
5. For the “High” enrollment projections – prospective or conceptual development only: 

 
At this time, there are no prospective or conceptual developments to model in a ‘high’ projection series.    However, the State has 
just passed a law, which will require multi-family zoning by right in the areas of Needham served by commuter rail, with the 
potential to result in a significant number of children over the next ten to fifteen years.   While some information is known about that 
the MBTA Communities Act, we will not have enough information to model an enrollment impact until at least this time next year.  
The following is provided for early information only, but not action, this year. 
 

i. MGL Ch. 40A s3A recently mandated a certain level of by-right multi-family housing zoning in each community within or 
adjacent to the Massachusetts Bay Transportation Authority (MBTA) service area.   The MBTA Communities Act requires 
zoning of at least one district of reasonable size in which multifamily housing is permitted as of right. The district must be 
partly located within ½ mile of the commuter rail (or other public transit service), cannot have age restrictions, must be 
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suitable for families with children, and must have a minimum gross density of 15 dwelling units per acre.  The deadline for 
Needham to approve this zoning is December 31, 2024.  

ii. Needham’s unit capacity requirements under the law are: 
1. Minimum unit capacity:  1,784 units (2020 Census Housing Count x 15%) 
2. % Located Near Transit Station:  90% (1,606 Multi-Family Units) 
3. Minimum Density:  15 DU/AC 

iii. Under Needham’s 2022 Housing Plan, the majority of this development could occur along the following high-density 
corridors:  Highland Avenue (Sunita Williams and Eliot Districts) and Chestnut Street (Newman District.)     We assume that 
10% of units will be ‘affordable.’ 
 

 
 
ALG/alg 
Attachment(s) 
 
 
 
 
 
 



 

Attachment A: FY 18/19 – 38/39 Projected Total School Enrollment 
 

 
 
 

  

DISTRICT

McKibben  "Best" 

Nov 2023 Preliminary 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39

PK 83 72 50 74 85 80 80 80 80 80 80 80 80 80 80 80 80 80 80 80 80

K 412 390 333 369 418 376 399 404 403 396 391 394 396 400 403 407 409 413 414 416 410
1 430 436 401 411 389 443 405 414 419 417 410 405 408 410 414 416 420 424 428 429 431
2 434 441 426 415 433 403 456 415 425 430 427 419 414 417 419 424 426 428 432 437 438
3 460 434 438 430 421 425 411 463 422 433 438 436 428 422 426 428 433 436 437 441 446
4 413 463 428 439 434 422 435 417 470 429 440 445 441 433 427 432 436 442 445 446 450
5 492 422 442 433 436 443 429 440 422 475 436 445 450 446 438 432 439 444 449 452 453

Total: K-5 2,641    2,586    2,468    2,497    2,531    2,512    2,535    2,553    2,561    2,580    2,542    2,544    2,537    2,528    2,527    2,539    2,563    2,587    2,605    2,621     2,628     

6 450 499 394 450 446 447 426 433 444 428 482 443 452 457 455 445 438 446 451 456 459

7 440 460 461 383 443 437 444 422 429 440 424 480 441 450 455 453 443 436 444 449 454
8 392 432 440 445 375 443 428 435 414 416 431 416 470 432 441 446 444 434 427 435 440

Total: 7-8 832        892        901        828        818        880        872        857        843        856        855        896        911        882        896        899        887        870        871        884          894          

9 450 380 424 431 417 373 439 424 431 410 412 427 412 465 428 437 442 437 427 418 428
10 428 453 377 420 428 414 373 435 420 427 406 408 423 408 460 424 435 440 435 425 416
11 404 421 445 377 421 417 413 369 431 416 423 402 404 419 404 455 422 433 438 433 423
12 436 401 423 441 379 418 416 409 365 427 412 419 398 400 415 400 450 418 429 434 431
SP 4 3 4 8 8 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6

Total: 9-12 1,722    1,658    1,673    1,677    1,653    1,628    1,647    1,643    1,653    1,686    1,659    1,662    1,643    1,698    1,713    1,722    1,755    1,734    1,735    1,716     1,704     

Total: PreK-12 5,728    5,707    5,486    5,526    5,533    5,547    5,560    5,566    5,581    5,630    5,618    5,625    5,623    5,645    5,671    5,685    5,723    5,717    5,742    5,757     5,765     

Total: K-12 5,645    5,635    5,436    5,452    5,448    5,467    5,480    5,486    5,501    5,550    5,538    5,545    5,543    5,565    5,591    5,605    5,643    5,637    5,662    5,677     5,685     

Total PreK-12 5,728    5,707    5,486    5,526    5,533    5,547    5,560    5,566    5,581    5,630    5,618    5,625    5,623    5,645    5,671    5,685    5,723    5,717    5,742    5,757     5,765     

Change 64           (21)          (221)       40           7              14           13           6              15           49           (12)          7              (2)             22           26           14           38           (6)             25           15             8                

% Change 1.1% -0.4% -3.9% 0.7% 0.1% 0.3% 0.2% 0.1% 0.3% 0.9% -0.2% 0.1% 0.0% 0.4% 0.5% 0.2% 0.7% -0.1% 0.4% 0.3% 0.1%

Needham Public Schools Total Enrollment - FY 18/19 - 38/39 "Best" Projection
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Attachment B:  FY 18/19 – 38/39 Projected Broadmeadow Elementary Enrollment 
 
 

 
 
 

  

BROADMEADOW
McKibben  "Best" 
Nov 2023 Preliminary 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39

K 97 77 74 76 78 81 79 79 79 78 76 76 77 78 79 80 80 81 81 82 81
1 83 102 73 87 81 82 85 84 84 83 82 80 80 81 82 82 83 83 84 84 85
2 95 84 98 84 90 85 84 87 86 86 85 84 82 82 83 84 84 85 85 87 87
3 96 95 85 97 86 86 87 86 89 88 88 88 87 84 84 85 86 86 87 87 89
4 86 97 93 80 99 87 87 88 87 90 89 89 87 86 83 83 86 87 87 88 88
5 109 93 92 92 76 101 88 88 89 88 91 88 88 86 85 82 84 87 88 88 89

Total K-5 566 548 515 516 510 522 510 512 514 513 511 505 501 497 496 496 503 509 512 516 519
Change 23 -18 -33 1 -6 12 -12 2 2 -1 -2 -6 -4 -4 -1 0 7 6 3 4 3
% Change 4.2% -3.2% -6.0% 0.2% -1.2% 2.4% -2.3% 0.4% 0.4% -0.2% -0.4% -1.2% -0.8% -0.8% -0.2% 0.0% 1.4% 1.2% 0.6% 0.8% 0.6%

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39
2023 Best (Preliminary) 566 548 515 516 510 522 510 512 514 513 511 505 501 497 496 496 503 509 512 516 519
2022 Best 566 548 515 516 510 523 510 509 498 494 488 483 481 482 486 495 502 506 509 511
2021 Best 566 548 515 516 514 519 507 507 504 510 515 520 525 528 531 531 528 524 520
2020 Best - COVID 566 548 515 496 477 477 466 492 506 516 521 519 516 513 509 503 498 495
2020 Best - NO COVID 566 548 515 526 519 526 517 534 538 535 530 523 517 514 510 505 500 497
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Attachment C:  FY 18/19 – 38/39 Projected Eliot Elementary Enrollment 
 
 

 
  

ELIOT
McKibben  "Best" 
Nov 2023 Preliminary 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39

K 60 64 62 73 66 53 62 63 64 63 61 62 62 63 63 64 65 66 67 68 67
1 70 67 67 68 74 73 60 63 64 65 64 62 63 63 64 64 65 66 67 68 69
2 59 75 72 69 66 69 74 61 64 65 66 65 63 64 64 65 65 66 67 68 69
3 68 61 74 75 69 62 70 75 62 65 66 67 66 64 65 65 66 66 66 67 68
4 69 73 64 75 73 72 64 71 77 63 66 67 68 67 65 66 66 67 67 67 68
5 76 72 73 71 78 73 73 65 72 78 64 67 68 69 68 66 67 67 67 67 67

Total: K-5 402 412 412 431 426 402 403 398 403 399 387 390 390 390 389 390 394 398 401 405 408
Change 9 10 0 19 -5 -24 1 -5 5 -4 -12 3 0 0 -1 1 4 4 3 4 3
% Change 2.3% 2.5% 0.0% 4.6% -1.2% -5.6% 0.2% -1.2% 1.3% -1.0% -3.0% 0.8% 0.0% 0.0% -0.3% 0.3% 1.0% 1.0% 0.8% 1.0% 0.7%

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39
2023 Best (Preliminary) 402 412 412 431 426 402 403 398 403 399 387 390 390 390 389 390 394 398 401 405 408
2022 Best 402 412 412 431 426 422 422 425 427 420 420 420 419 420 424 428 433 436 441 443
2021 Best 402 412 412 431 443 446 448 455 460 455 451 447 444 444 442 440 440 439 441
2020 Best - COVID 402 412 410 412 415 409 408 410 409 410 409 406 404 403 404 405 408 412
2020 Best - NO COVID 402 412 410 421 430 427 424 423 420 415 410 406 408 410 413 415 418 422
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Attachment D:  FY 18/19 – 38/39 Projected Sunita Williams Elementary Enrollment 
 
 

 
 
 

  

WILLIAMS
McKibben  "Best"
Nov 2023 Preliminary 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39

K 76 83 59 76 88 78 82 84 85 84 82 83 83 84 84 85 85 86 87 87 86
1 86 80 84 89 79 90 82 84 86 87 86 84 85 85 86 86 87 87 88 89 89
2 90 92 78 86 99 87 93 85 87 89 90 89 87 88 88 89 89 90 90 91 92
3 88 93 90 79 89 102 90 95 87 89 91 92 91 89 90 90 91 92 93 93 94
4 76 92 89 90 84 88 105 92 97 89 91 93 94 93 91 93 93 95 96 97 97
5 87 78 88 86 90 86 90 106 93 98 91 93 95 96 95 93 95 96 98 99 100

Total: K-5 503 518 488 506 529 531 542 546 535 536 531 534 535 535 534 536 540 546 552 556 558

Total: K-5 503 518 488 506 529 531 542 546 535 536 531 534 535 535 534 536 540 546 552 556 558
Change 16 15 -30 18 23 2 11 4 -11 1 -5 3 1 0 -1 2 4 6 6 4 2
% Change 3.3% 3.0% -5.8% 3.7% 4.5% 0.4% 2.1% 0.7% -2.0% 0.2% -0.9% 0.6% 0.2% 0.0% -0.2% 0.4% 0.7% 1.1% 1.1% 0.7% 0.4%

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39
2023 Best (Preliminary) 503 518 488 506 529 531 542 546 535 536 531 534 535 535 534 536 540 546 552 556 558
2022 Best 503 518 488 506 529 543 559 567 560 573 571 569 565 561 560 558 556 552 548 542
2021 Best 503 518 488 506 514 510 516 515 511 515 518 517 516 514 511 509 504 499 495
2020 Best - COVID 503 518 488 479 452 439 448 453 465 483 495 496 499 501 500 497 497 493
2020 Best - NO COVID 503 518 488 518 516 515 525 523 530 523 515 508 503 501 500 497 497 495
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FY19-39 Enrollment Projections: Sunita Williams
Current vs Prior Projections

2021 Best

2022 Best

2023 Best (Preliminary)



 

Attachment E:  FY 18/19 – 38/39 Projected Mitchell Elementary Enrollment 
 
 

 
 

  

MITCHELL

McKibben  "Best" 
Nov 2023 Preliminary 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39

K 78 65 61 60 85 66 72 73 72 70 70 71 71 72 73 74 74 75 75 76 74
1 69 83 72 74 63 87 71 75 76 75 73 73 74 74 75 76 77 79 80 80 81
2 88 70 79 74 78 62 90 72 77 78 77 74 74 75 75 77 78 78 80 81 81
3 94 88 71 78 74 76 63 91 73 78 79 78 75 75 77 77 79 80 80 82 83
4 86 94 87 73 78 72 79 64 92 74 79 80 79 76 76 78 78 80 81 81 83
5 81 84 89 91 74 76 73 80 65 93 75 80 81 80 77 77 79 79 81 82 82

Total K-5 496 484 459 450 452 439 448 455 455 468 453 456 454 452 453 459 465 471 477 482 484

Total K-5 496 484 459 450 452 439 448 455 455 468 453 456 454 452 453 459 465 471 477 482 484
Change -2 -12 -25 -9 2 -13 9 7 0 13 -15 3 -2 -2 1 6 6 6 6 5 2
% Change -0.4% -2.4% -5.2% -2.0% 0.4% -2.9% 2.1% 1.6% 0.0% 2.9% -3.2% 0.7% -0.4% -0.4% 0.2% 1.3% 1.3% 1.3% 1.3% 1.0% 0.4%

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39
2023 Best (Preliminary) 496 484 459 450 452 439 448 455 455 468 453 456 454 452 453 459 465 471 477 482 484
2022 Best 496 484 459 450 452 472 481 492 496 514 507 503 502 503 507 508 509 508 506 502
2021 Best 496 484 459 450 435 434 427 426 425 432 438 443 447 452 453 456 458 460 462
2020 Best - COVID 496 484 458 437 414 412 409 415 421 429 432 428 427 425 421 419 416 412
2020 Best - NO COVID 496 484 458 463 452 458 455 456 460 453 446 438 431 426 423 421 419 416
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FY19-39 Enrollment Projections: Mitchell
Current vs Prior Projections

2021 Best

2022 Best

2023 Best (Preliminary)



 

Attachment F:  FY 18/19 – 38/39 Projected Newman Elementary Enrollment 
 
 

 
 

  

NEWMAN
McKibben  "Best"
Nov 2023 Preliminary 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39

K 101 101 78 84 101 98 104 105 103 101 102 102 103 103 104 104 105 105 104 103 102
1 122 104 105 93 92 111 107 108 109 107 105 106 106 107 107 108 108 109 109 108 107
2 102 120 99 102 100 100 115 110 111 112 109 107 108 108 109 109 110 109 110 110 109
3 114 97 118 101 103 99 101 116 111 113 114 111 109 110 110 111 111 112 111 112 112
4 96 107 95 121 100 103 100 102 117 113 115 116 113 111 112 112 113 113 114 113 114
5 139 95 101 93 118 107 105 101 103 118 115 117 118 115 113 114 114 115 115 116 115

Total K-5 674 624 596 594 614 618 632 642 654 664 660 659 657 654 655 658 661 663 663 662 659

Total K-5 674 624 596 594 614 618 632 642 654 664 660 659 657 654 655 658 661 663 663 662 659
Change 2 -50 -28 -2 20 4 14 10 12 10 -4 -1 -2 -3 1 3 3 2 0 -1 -3
% Change 0.3% -7.4% -4.5% -0.3% 3.4% 0.7% 2.3% 1.6% 1.9% 1.5% -0.6% -0.2% -0.3% -0.5% 0.2% 0.5% 0.5% 0.3% 0.0% -0.2% -0.5%

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39
2023 Best (Preliminary) 674 624 596 594 614 618 632 642 654 664 660 659 657 654 655 658 661 663 663 662 659
2022 Best 674 624 596 594 614 606 611 610 611 616 607 600 596 597 600 603 604 603 600 595
2021 Best 674 624 596 594 598 571 565 560 565 573 580 588 595 600 602 602 600 595 591
2020 Best - COVID 674 624 597 588 574 549 554 564 577 592 604 603 599 594 589 584 578 571
2020 Best - NO COVID 674 624 597 625 635 621 625 622 628 619 612 606 601 596 592 588 583 578

0

100

200

300

400

500

600

700

800

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39

FY19-39 Enrollment Projections: Newman
Current vs Prior Projections

2021 Best

2022 Best

2023 Best (Preliminary)



 

Attachment G:  FY 18/19 – 38/39 Projected High Rock Middle School (Grade 6) Enrollment 
 
 

 
  

HIGH ROCK

McKibben  "Best"
Nov 2023 Preliminary 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39

6 450 499 394 450 446 447 426 433 444 428 482 443 452 457 455 445 438 446 451 456 459

Total: 6 450 499 394 450 446 447 426 433 444 428 482 443 452 457 455 445 438 446 451 456 459
Change 0 49 -105 56 -4 1 -21 7 11 -16 54 -39 9 5 -2 -10 -7 8 5 5 3
% Change 0.0% 10.9% -21.0% 14.2% -0.9% 0.2% -4.7% 1.6% 2.5% -3.6% 12.6% -8.1% 2.0% 1.1% -0.4% -2.2% -1.6% 1.8% 1.1% 1.1% 0.7%

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39
2023 Best (Preliminary) 450 499 394 450 446 447 426 433 444 428 482 443 452 457 455 445 438 446 451 456 459
2022 Best 450 499 394 450 446 438 446 438 461 424 476 471 467 459 447 446 453 460 461 463
2021 Best 450 499 394 450 461 459 455 442 444 426 428 434 437 439 445 450 454 457 455
2020 Best - COVID 450 499 394 446 423 428 414 390 392 376 395 429 435 442 449 448 444 442
2020 Best - NO COVID 450 499 394 455 446 460 455 442 427 470 466 461 455 452 451 451 448 446
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FY19-39 Enrollment Projections: High Rock
Current vs Prior Projections

2021 Best

2022 Best

2023 Best (Preliminary)



 

Attachment H:  FY 18/19 – 38/39 Projected Pollard Middle School (Grades 7-8) Enrollment 
 
 

 
 
 

  

POLLARD
McKibben  "Best"
Nov 2023 Preliminary 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39

7 440 460 462 383 443 437 444 422 429 440 424 480 441 450 455 453 443 436 444 449 454
8 392 432 441 445 375 443 428 435 414 416 431 416 470 432 441 446 444 434 427 435 440

Total: 7-8 832 892 903 828 818 880 872 857 843 856 855 896 911 882 896 899 887 870 871 884 894
Change -22 60 11 -75 -10 62 -8 -15 -14 13 -1 41 15 -29 14 3 -12 -17 1 13 10
% Change -2.6% 7.2% 1.2% -8.3% -1.2% 7.6% -0.9% -1.7% -1.6% 1.5% -0.1% 4.8% 1.7% -3.2% 1.6% 0.3% -1.3% -1.9% 0.1% 1.5% 1.1%

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39
2023 Best (Preliminary) 832 892 903 828 818 880 872 857 843 856 855 896 911 882 896 899 887 870 871 884 894
2022 Best 832 892 903 828 818 876 867 867 863 881 869 888 934 925 913 893 880 886 900 908
2021 Best 832 892 903 828 838 918 925 919 903 890 874 858 869 880 882 888 897 906 913
2020 Best - COVID 832 892 901 842 824 852 835 832 796 774 760 763 818 858 875 895 901 894
2020 Best - NO COVID 832 892 901 872 858 901 906 913 888 861 889 927 921 910 905 908 907 901
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FY19-39 Enrollment Projections: Pollard
Current vs Prior Projections

2021 Best
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Attachment I:  FY 18/19 – 38/39 Projected Needham High School Enrollment 
 
 

 
  

NHS
McKibben  "Best"
Nov 2023 Preliminary 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39

9 450 380 425 431 417 373 439 424 431 410 412 427 412 465 428 437 442 437 427 418 428
10 428 453 378 420 428 414 373 435 420 427 406 408 423 408 460 424 435 440 435 425 416
11 404 421 445 377 421 417 413 369 431 416 423 402 404 419 404 455 422 433 438 433 423
12 436 401 425 441 379 418 416 409 365 427 412 419 398 400 415 400 450 418 429 434 431
Post Grad 4 3 5 8 8 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6

Total: 9-12 1722 1658 1678 1677 1653 1628 1647 1643 1653 1686 1659 1662 1643 1698 1713 1722 1755 1734 1735 1716 1704
Change 37 -64 20 -1 -24 -25 19 -4 10 33 -27 3 -19 55 15 9 33 -21 1 -19 -12
% Change 2.2% -3.7% 1.2% -0.1% -1.4% -1.5% 1.2% -0.2% 0.6% 2.0% -1.6% 0.2% -1.1% 3.3% 0.9% 0.5% 1.9% -1.2% 0.1% -1.1% -0.7%

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 2036-37 2037-38 2038-39
2023 Best (Preliminary) 1722 1658 1678 1677 1653 1628 1647 1643 1653 1686 1659 1662 1643 1698 1713 1722 1755 1734 1735 1716 1704
2022 Best 1722 1658 1678 1677 1653 1636 1630 1620 1618 1670 1662 1676 1665 1701 1734 1747 1784 1758 1733 1719
2021 Best 1722 1658 1678 1677 1679 1669 1691 1715 1720 1796 1787 1774 1744 1716 1717 1716 1733 1750 1761
2020 Best - COVID 1722 1658 1674 1675 1669 1666 1679 1660 1639 1675 1628 1601 1549 1534 1579 1628 1703 1766
2020 Best - NO COVID 1722 1658 1673 1689 1706 1726 1757 1753 1751 1803 1790 1766 1770 1787 1812 1846 1837 1831
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FY19-39 Enrollment Projections: NHS
Current vs Prior Projections

2021 Best
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Attachment J: Population Pyramids for Town & Elementary Attendance Areas (2020 Census) 
 
 

 
 

  



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



 

 
 
 

  



 

 
 

 
 
 

  



 

 
 
 

  



 

 
 
 
 
 
 
 




