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Needham School Committee
October 17, 2023 6:30 p.m.

Broadmeadow School Performance Center
Next School Committee Meeting: November 7 ,2023 6:30 p.m.

Broadcast on the Needham Channel municipal and HD channels, live stream at: https:/ /needhamchannel.org

Please click the link below to join the webinar for Public Comments:
https://us02web.zoom.us/j/88525975484?pwd=TjcwbjdHQINuSGg0ZVh2SFMzUUINUTQ9
Passcode: 208958. Or One tap mobile:+16469313860

6:30 p.m. Public Comments

6:35 p.m. School Committee Chair and Subcommittee Updates
6:40 p.m. Superintendent’s Comments
6:45 p.m. Consent Items

1. Minutes of the Meeting of September 19, 2023
2. Donations
3. Disposal of Surplus

Discussion Items
6:45 p.m.  Needham High School Student Advisory to the School Committee Report
7:10 p.m. Needham Education Foundation Collaborative Initiative Award
7:30 p.m. 2023 MCAS Results

8:15 p.m. Action Items
Vote Unit E Memorandum of Agreement
Approve FY2025-2029 Capital Improvement Plan
Approve 2023-2024 Superintendent’s Goals

8:30 p.m. School Committee Comments

Information Item

FY24 First Quarter Financial Report
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Agenda [tem: Public Comments

Backeround Information:

¢ The School Committee Chair will offer the opportunity for the public to
speak to the School Committee on issues not on the agenda.
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Agenda Item:  School Committee Chair and Subcommittee Updates

Backeround Information:

o The Chair and subcommittee members may offer brief updates on issues
not on the agenda.

Members of the School Committee available for comment:

Andrea Longo Carter, Chair

Elizabeth Lee, Vice-Chair

Connie Barr

Michael Greis

Michael O’Brien

Alisa Skatrud

Matthew Spengler

Lea Gruen, Student Representative member of School Committee
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Agenda Item:  Superintendent’s Comments

Backeround Information:

Superintendent Daniel E. Gutekanst will apprise the School Committee of
events, information, and matters of interest not on the agenda.
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Agenda Item:  Consent Agenda
1. Minutes of the Meeting of September 19, 2023
2. Donations
3. Disposal of Surplus

Chair: “Does anyone wish to remove any items from the consent agenda?”
If none removed:

“There being no objection, these items are adopted by unanimous consent.”




Needham School Committee
Minutes of the Meeting
SEPTEMBER 19, 2023

The Chair of the School Committee, Andrea Longo Carter called the meeting of
September 19, 2023 to order at 6:30 p.m.

Members of the School Committee present were:

Andrea Longo Carter Elizabeth Lee

Connie Barr Michael Greis

Michael O’Brien Alisa Skatrud

Matthew Spengler Lea Gruen (Student Representative)

Members of the Central Administration present were:

Dan Gutekanst Alexandra McNeil
Anne Gulati Mary Lammi
Carmen Williams

Public Comments Public
Comments

Chair Longo Carter opened the public comments session by reviewing School
committee policies governing comments. She then recognized a member of the
audience and invited him to take a seat at the microphone. The Chair repeatedly
asked the speaker to state his name but the speaker did not identify himself
other than to state he was a resident of Needham and a citizen of the United
States. The speaker stated that he had no intention of abiding by the time
limitation and asked several questions of the Chair. Chair Longo Carter
repeatedly reminded the speaker that the School Committee will not engage
with speakers or respond to questions during public comments. After speaking
for several minutes about his rights and his dissatisfaction with the School
Committee for not responding to his questions at the meeting, Chair Longo
Carter reminded the speaker of policies governing public comment and asked
the speaker several times to stop speaking and return to the audience. He was
finally ordered to leave the meeting by Chair Longo Carter. Officer Joe Brienze
escorted the speaker out of the Performance Center.

Michael Greis stated there were no hands raised online for public comments.
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School Committee Chair and Subcommittee Updates
There were no School Committee Chair or Subcommittee Updates.

Consent Agenda
1. Minutes of the Meeting of September 5, 2023
2. FY24 Grants
3. Disposal of Surplus Items

Chair: “Does anyone wish to remove any items from the Consent Agenda?”

“There being no objection, these items are adopted by the unanimous consent.”

Agenda Item: Discussion

2023-2024 Transportation Update

Superintendent Gutekanst thanked Transportation Director Shane Marchand
and his staff as well as Anne Gulati and her staff for providing support for the
Transportation Update.

The Superintendent called Shane one of the finest Transportation Directors in
the Commonwealth. He praised him for his management, his leadership and
humility as he responds to each and every call. He listens and he doesn’t get
defensive or upset - he owns the mistakes of himself and his staff; and as a
result, Needham has an outstanding transportation program.

Shane provided some highlights of the Transportation Department:

® There is an uptick of 3.7% in ridership over last year.

* The late bus for High Rock and Pollard students started Tuesday September
19t — it runs Tuesday, Wednesday and Thursday afternoons so students can
meet with their teachers. The late bus has been well utilized.

* The department is almost fully staffed — one position is open.

® They are continuing to utilize the MFSAB. This bus has saved the district
approximately $7000 versus subbing out to a contractor for athletic or
extracurricular activities.

* Busses have been running pretty well — it took about a week to get the routes
“dialed in.”

* A couple of trouble areas are: Busses 11 and 17 at the High School and Busses
5 and 7 at Broadmeadow which also flows into Newman.

e All busses are clearing by 4pm which allows drivers to be available for athletic
trips later in the day.

Minutes of the Meeting - September 19, 2023
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e Potentially looking to add 2 busses down the road to alleviate some trouble
spots.

* Transportation vendors are doing well —there are 3 new Connolly drivers
which have picked up routes quickly.

e Van Pool has had a few hiccups but they are working hard to get those
straightened out.

e Summer transportation was very successful. Local Motion supports Boston
families coming to summer programs at Newman. They also had their first
summer Needham bus which supported the summer bridges program.

® They are transporting 4 students from the Walker School — that number may
grow.

e Approximately 95% of bus applications are processed electronically which
helps with accuracy and efficiency.

e 58 families utilized the “Family Cap” (families with 3 or more students). They
registered 182 students which cost the district $26,810.00 — that is a budgeted
expense.

e 247 students registered late this year — 94 of those students did not need to
pay because they either participated in a waiver program or they lived over 2
miles away in grades K-6'".

e The first bus evacuation will be in October.

* There will be driver meetings every other month to maintain the required in-
service training per year.

Superintendent Gutekanst and Anne Gulati concluded the discussion saying that
this was the first time in a long time that there was no waitlist for the bus.

Agenda Item: Discussion

Preschool Registration

The Superintendent introduced Daniel Cohen - last year he was in an interim
position; this year he is officially the new Director of the Needham Public
Schools Preschool Program. Daniel has asked Superintendent Gutekanst for a
new procedure in which to register students.

Daniel started by explaining prior enrollment procedure; registration was online
and it opened at midnight the day after Labor Day. It was first come, first serve
and they reached full capacity in three minutes. Mr. Cohen explained that
through conversations with other members of his team, there needed to be a
more fair and equitable system for registration. Daniel is proposing to move to a
random selection process for a 3 week open enroliment period. All students not
selected during the open enrollment period would be moved to a waitlist.
Another change in his proposal is to give priority to siblings currently registered

Minutes of the Meeting - September 19, 2023
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in the preschool program. Current students would have first priority to reregister
for the following year.

Chair Longo Carter mentioned that it was important that School Committee
members can ask questions to better understand the new policy; but it is not
something that required a formal School Committee vote as it is more
operations than policy.

Superintendent Gutekanst said that the new registration system can go live and
public as soon as possible after this meeting.

Additional comments from Preschool Director Daniel Cohen in response to
School Committee questions:

e Other preschools in the community start their registration process at
completely different times - no two are the same time.

Needham Preschool has the earliest registration date.

e Historically, approximately 40+ families are on the waitlist. There are half and
full day programs as well as three and four day programs; that number always
changes as families drop off the waitlist for various reasons.

* There are 80 seats in the preschool - but they limit their full day program to 28
students. They have 24 half day students; the community strongly desires the
full day slots.

e There are no scholarships or fee waivers for preschool tuition; this is because
preschool is not required by the Commonwealth. Four days/full day tuition is
$13,200.00.

Agenda Item: Discussion Human
Resources
2023 Human Resources Update Update

Assistant Superintendent for Human Resources Alexandra Montes McNeil
explained that this is a good opportunity to highlight the great work of her team as
well as the principals, leaders and all of the Central Administration office for
getting us launched for the new school year.

Dr. McNeil introduced her team:

¢ Hannah Hall, Assistant Director for Human Resources

e Lisa Tedeschi. Human Resources Executive Coordinator
e Akua Sampene, Human Resources Specialist

e Mary Santiago, Administrative Assistant

e Stacy Dixon, Payroll Supervisor

® Robert Braman, Payroll Coordinator

She explained they are making progress on the Human Resources mission
statement: “With a focus on Portrait of a Needham Graduate Priority 4:
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Infrastructure supports needs of all students through formalizing Human
Resources plans and structures for recruitment and retention of diverse and
qualified staff.”

Staff FY2023

® 437 Total Teacher FTEs

¢ 87.5% Teacher Retention Rate

¢ 21 Teachers attained Professional Teacher Status
e 3 Administrators completed three years of service

Diversifying our staff has been a priority — BIPOC staff in Needham Public Schools
has increased from 5.3% in 2013 to 11% in 2023. Needham, along with 45 different
districts are a part of Massachusetts Partnership for Diversity in Education. This is
Needham'’s fifth year in the organization. A couple of things that have brought
people to our district is Little Rockets and tuition reimbursement.

There have been 115 positions filled for the 2023-2024 school year. Compared to
30 Instructional Assistant positions vacancies last year at this time, we currently
have 7 Instructional Assistant vacancies and 3 positions in progress.

There has been a slight decline of retention rates since 2019 — this is for Needham
Public Schools as well as on the State level.

Dr. Gutekanst concluded that Needham likes to hire people who are hungry and
are looking for the opportunity to grow. He said it is better to hire someone
excellent who is here for 3-4 years rather than someone that is not and would be
with us for many years.

Agenda Item: School Committee Comments School
Committee
Michael Greis commented that the 10t season of the Great Hall Concert Series Comments

starts Saturday September 23, They will be opening with the NHS Jazz Combo as
one of the missions of concert series is to highlight student artists and provide
support for Find and Performing Arts. He encourages everyone to go to
greathallconcert.org to get tickets.

Chair Longo Carter mentioned that the School Committee will be at the Harvest
Fair on Sunday October 1% at Greene’s Field from 11:00-3:00.

Chair Longo Carter stated that in regards to the Public Comment incident at this
evening’s meeting: The School Committee takes their responsibility to the
students and staff of Needham Public Schools very seriously as well as their duty as
elected representatives of the community very seriously. There are a variety of
ways the public can contact School Committee; email School Committee
(schoolcommittee@needham.k12.ma.us) , speak at the public comment portion of
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the meetings, visit at the open houses or reach out to School Committee members
individually. They do review and respond to all emails they receive as they do value
hearing from the community.

A list of all documents used at this School Committee meeting is available at:
School Committee packets 2023-24

Adjourn Adjourn
At approximately 8:00 p.m., Michael Greis moved, and Alisa Skatrud
seconded the motion to adjourn the School Committee meeting of September 19,

2023.

Vote: 7-0-0
Respectfully Submitted,

Chrissy McCourt

Minutes of the Meeting - September 19, 2023



NEEDHAM SCHOOL COMMITTEE

Agenda Item#: Date:_October 17,2023

Item Title: Approve School Department Donations

Item Description:  The following donations have been made to Needham Public Schools:

Description Amount
Library Birthday Book Donations (Public Aggregate Recognition) $1,976.85
Priscilla & William Squires of Needham to Al & Martha Phinney $10,000.00
Scholarship Fund
Needham Commission on Disabilities to ILC at Pollard $3,000.00
Evelyn Edelman of Medway to Newman Elementary School $500.00
Jill Finkelstein of Dover to NPS Performance Report $500.00
Great Hall Performance Center, Inc to Fine & Performing Arts $3,000.00
Department
NHS Student Council Car Wash Fundraising Proceeds $300.02
Elizabeth L Gardner Charitable Trust, Proceeds of to the Robert & $7.447.75
Elizabeth Gardner Scholarship at Needham High School
Class of 2025 Bake Sale Proceeds $118.05
$26,842.67

Issues: M.G.L. Chapter 44, Section 53A and School Committee policy #DFC/KH authorize the
School Committee to accept any grant of gifts or funds given for educational purposes by the
federal or state government, charitable foundations, private corporations, PTCs or an individual.
M.G.L. Chapter 44, Section 53A further stipulates that any monies received and accepted by the
School Committee may be expended without further appropriation.

Recommendations/Options: That the School Committee accept with gratitude the aforementioned
donations.

School Committee: Consent Calendar

Respectfully Submitted,
Anne Gulati

Assistant Superintendent for Finance and Operations



Agenda Item #:

NEEDHAM SCHOOL COMMITTEE

Date: October 17,2023

Item Title:

Item Description:

Issues:

Recommendation/Options:

Rationale:

Implementation Implications:
Supporting Data:

School Committee (circle one)

Action Information

Central Administrator

Will report back to School Committee (date):

Respectfully Submitted,
Anne Gulati

Disposal of Surplus: Needham High School

This request seeks approval to dispose of the following items, which are either obsolete, non-
functioning, or the repair cost exceeds the value of the equipment.

From Needham High School:
. 335 Old and Outdated English Department Books

Chapter 30B Section 16 of the Massachusetts General Laws permits a governmental body

to dispose of a tangible supply no longer useful to the governmental body, but having a
resale or salvage value, at less than the fair market value to a charitable organization that
has received a tax exemption from the United States by reason of its charitable nature.
Transactions between governmental entities also are exempt from Ch30B. Chapter 30B
Section 15 and Needham School Policy #DN further authorize the disposal of surplus school
property, other than real estate, having a net value of less than $10,000 through the exercise
of sound business practices by the Procurement Officer.

That the Needham School Committee be informed of the disposal of the above items, to the
Town Transfer Station of the aforementioned surplus equipment in accordance with MGH30B
Section 15&16.

None.
Discussion Consent Calendar
Town Counsel Sub-Committee:

Assistant Superintendent for Finance & Operations
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Agenda Item: Discussion

Needham High School Student Advisory to the School Committee Report

Backeround Information:

o This is the first of several reports the Student Advisory to the School
Committee (SASC) will provide the School Committee this year.

o The SASC meets regularly with the principal to discuss school issues,
concerns, and ideas with the high school administration.

e The students are excited and prepared to discuss these issues with the
School Committee and welcome your questions and comments.

Person(s) Available for Presentation:

Lea Gruen
Max Scott
Danielle Sockol
Otis Tsingos
Zufash Khan




MEMORANDUM
To: Needham School Committee

From: Student Advisory to the School Committee

Date: October 17, 2023

The Needham High School Student Council would like to thank the School Committee

once again for the opportunity to present the current events of Needham High School.

Class Updates:
9th Grade:

The first-year class is getting settled into their first year at the high school. The Student
Council election happened this past month, and we are looking forward to working with the new
members.
10th grade:

The Sophomore class is off to an excellent start to our school year! With one year of
experience under our belts, we are well accustomed to life at Needham High School. We
launched a merch sale which has been successful and has raised class and school spirit. As a
closer and stronger class, we are ready for the new school year.
11th grade:

The Junior class hit the ground running this year with new opportunities to make our
class better. We are finalizing details for our junior harbor cruise later this year, and we are
putting together new items to put on MySchoolBucks and raise school spirit. In addition, we are

planning to host our annual fall festival just like we did last year. Aside from the events, the 11th



graders are starting to deal with much more strenuous coursework and using strategies to deal
with it when stress levels get high. We are becoming more accustomed to a different kind of high
school environment and are excited to keep moving.

12th grade:

The senior class started the year off with the Senior Breakfast where the whole grade
visited the cafeteria to receive a free breakfast and senior T-shirt. The following day, we held a
senior T-shirt day in order to build spirit. We had our (semi) successful field day in September
which was unfortunately cut short by the rain, however, we are hoping to continue the fun
sometime in the spring. Despite the stress of college applications for many of us and overall
figuring out our future plans, we are looking forward to continuing to fundraise and plan senior
year events. Most notably, we are looking forward to the first pep rally of our high school careers
and continuing to plan for prom this upcoming spring.

At-Large Updates:
Updates:

As we begin another school year, we are grateful for the newfound stability that we have
at school— stability that we could not have imagined two years ago. While there were still some
concerns at the start of last year, the beginning of this school year has been smooth for many
students and we anticipate that it will continue to stay this way. We are looking forward to the
rest of the year as we believe we have finally returned to a year of complete normalcy.

A new addition to the student experience this year is new study spaces around the school,
especially outside of the cafeteria. Student Council started this initiative at the end of last year,

and we are excited to see it come to life. Many students have been using these spaces as a way to



get some breathing room when the cafeteria becomes too crowded and when we need to get work
done.

This year, all students will continue to receive free breakfast and lunch, which is a benefit
that has been appreciated by many students. In addition, we have a new nutrition director who
has committed to making NHS food less processed and better for student health. One notable
addition is a snack table after school for students participating in sports. This has been much
appreciated!

On a more personal note, the student council has had some reformatting this year. As the
new structure settles in, SASC members have been moved out of class meetings into cabinet
meetings so we can have more time to create more thorough memos with more updates on
specific school-wide initiatives. As this is our first meeting with this new structure, we are
testing it out to see how it goes.

When considering scheduling, the wellness schedule and the lunch schedule have been
swapped by semesters, which especially impacts the junior class as their chance to have a study
block in the first half of the year is lost. However, this may benefit classes in the second semester
of the year who need more opportunities to study as the school year ramps up. More
controversial is the switch in no-movement advisory from Monday to Wednesday. For many,
this switch feels random and unnatural in the middle of the week and doesn't make sense because
Wednesday is the day of the week when the most work is being assigned. We plan to gain
schoolwide feedback throughout the year in order to further assess these scheduling changes.
Events:

We are ecstatic to host the first pep rally in four years on October 27th. There have been

adjustments to the structure of the pep rally in order to become more inclusive to all groups



within the school. Rather than focusing solely on the success of sports and the football team, all
grades will be gathering on the field to celebrate the success of numerous different school groups
and clubs. We will also be holding our annual homecoming on November 3rd at the High
School. The theme is “masquerade ball: and we will have food and a DJ in hopes that the school
spirit built up from the pep rally will attract more attendees.

Lastly, the annual bonfire will take place on November 21st. This community-wide event
is held in the upper parking lot of Needham High School and celebrates the success of the fall
sports season. As a student-run event, there will be hosts and performances as well as hot
chocolate and merchandise sales. This event is open to anyone in the Needham community and

we urge the community, especially those with younger children, to come and join the fun!
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Agenda Item: Discussion

Needham Education Foundation (NEF) Collaborative Initiative Grant

Backeround Information:

e The Needham Education Foundation will award a grant to fund the
Diversity, Equity and Inclusion Collaborative Initiative.

Action Recommended:

Upon recommendation of the Superintendent, that the Needham School
Committee accepts with gratitude the Needham Education Foundation
Collaborative Initiative Grant in the amount of $156,580 as submitted.

Person(s) available for discussion
Katie McGrath, NEF Collaborative Initiative Co-Chair
Gabrielle Oliveira, NEF Collaborative Initiative Co-Chair




2023-24 NEF Collaborative Initiative Funding Summary

Applicants:
Mary Lammi, Assistant Superintendent for Support Services
Diane Simmons, Director of Strategic Planning and Community Engagement

Summary:

Using the Portrait of A Needham Graduate strategic plan as a guide, the district aims to create
schools and classrooms with strong social emotional learning and equity practices in place in which
students are far more likely to attend school and engage in learning, have stronger self
management, social awareness, and relationship skills, report a stronger sense of self efficacy and
perform better academically compared to students who do not experience these conditions.

Collaborative Initiative funding will be used towards specific equity improvement areas that have
not been funded through the district's operational budget, using a three-prong approach as detailed
below. Specifically, the funding will support professional learning focused on providing educators
and leaders with the tools, strategies, and knowledge needed to create the conditions for learning
for all students in every classroom.

1. Leadership Academy for Educational Equity, Understanding, and Organizational
Transformation from William James College

The goal of the leadership academy is to sharpen the personal and collective equity lens and
leverage leadership practices that lead to an expanded organizational ability to achieve educational
equity and other change efforts that improve outcomes and experiences for all students. Sessions
have been customized for Needham based on their graduate leadership program.

Ali members of the District Leadership Team (DLT) will attend the leadership academy during
regular DLT meeting time. This team is comprised of 60 leaders, including administrators from
each school, special education and support service leaders, curriculum leaders and department
heads, central administration, and Metco leaders. The team will be divided into two smaller cohorts
(30/30) to create a smaller learning community and the opportunity for additional engagement
directed by the district beyond the course.

2. Teacher-focused professional development with author/educator Cornelius Minor

During the 22/23 school year, Corneilus Minor gave two keynote addresses and met with several
department teams after a district-wide book read of his book We Got This! The professional
development clarified the importance of building meaningful relationships with students as well as
offering key classroom strategies for building an inclusive classroom. The funding will continue the
professional development with Mr. Minor by providing opportunities for peer observation, data
collection and analysis, and space for professionals to reflect and ritualize core equity-focused
pedagogy. Four days of small group sessions with educators will be scheduled throughout the
course of the school year with the goal of increasing teacher’s use of data to improve learning that



is culturally relevant and provides equitable classroom practices that lift all students.
3. Consultation, training and support for implementing Restorative Practices in schools

Restorative Practices is an approach that focuses on developing safe and supportive communities
through building, maintaining, and repairing relationships among community members. The funding
will provide consultation and professional development to assist the Needham Public Schools in
building awareness and understanding of restorative practices at all levels and to support
implementation at Pollard Middle School and Needham High School.

The goal is for educators to foster healthy dialogue and increase mutual understanding and
empathy among students and staff, leading to an overali sense of connection and increasing the
capacity to handle conflict in a way that promotes growth and repairs relationships. Restorative
Practices is also an umbrella framework that helps to pull together and integrate other initiatives
like Social Emotional Learning and Culturally Responsive Teaching because of the shared purpose
of creating the conditions for learning for all students.

Funding Summary:
1. Leadership Academy for Educational Equity, Understanding, and Organizational Transformation
from William James College — $69,480

2 hours Planning Meeting
20 hours Course hours (2 cohorts x 10 hours each)
30 hours Coaching hours (30 1-hour sessions)

2. Teacher-focused professional development with author/educator Cornelius Minor ~ $24,000

Four full-day sessions including:

6 hours 5 Metco educators

6 hours 5 Elementary Principals

4 hours Cohort 1: ~70 Humanities teachers & 4 directors from High Rock, Pollard, NHS
4 hours Cohort 2: ~70 STEM teachers & 4 directors from High Rock, Pollard, NHS

3. Consultation, training and support for implementing Restorative Practices in schools — $63,100

4 hours Action Planning for Pollard and Needham High School RP Leadership teams
10 hours Course/Training for all Pollard staff

2 hours Parent Education workshop for Pollard

20 hours Coaching for all Pollard staff

8 hours Course/Training for 20 early adopter staff at Needham High School

14 hours Coaching for 20 early adopter staff at Needham High School

18 hours 3 introductory workshops to build awareness at the elementary level

12 hours Readiness assessments & action planning for 2-3 identified schools

Total 23-24 NEF Collaborative Initiative Funding = $156,580
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Agenda Item: Discussion

2023 MCAS Results

Backeround Information:

e Assistant Superintendent for Instruction and Innovation Dr. Carmen
Williams will provide a report on the district’s performance on the
Massachusetts Comprehensive Assessment System (MCAS) tests
administered to all students in grades 3-8, and 10.

« Note that not all of the data included in this presentation will be
reviewed at the meeting.

Persons Available for Presentation:

Carmen Williams, Assistant Superintendent for Instruction and Innovation
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DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION EDUCATION
2023 MCAS RESULTS AND ACCOUNTABILITY REPORTING

Annual state assessment is a data point that helps us locate ourselves
within a larger teaching and learning context. We are able to see
where we’ve come from, where we are going, and how to identify goals
and action steps. The state department has offered guidance on how
to interpret the results and ratings:
e We continue to deal with the effects of the global pandemic but
are steady in our recovery efforts
e The accountability system has been reinstated, establishing
Interventions and new targets

e Chronic absenteeism has improved but is still a problem state-
wide.
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2023 ACCOUNTABILITY
REPORT

This is the first year since the nationwide
school shutdown that the Massachusetts
Department of Elementary and Secondary
Education reinstated the school
accountability system. The system reviews
multiple years of data related to
achievement, growth, English language
learner progress, advanced coursework,
high school completion, and chronic
absenteeism.
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10TH GRADE ELA AND MATH ACHIEVEMENT
COMPARABLE DISTRICT OVERVIEW
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10TH GRADE ELA AND MATH STUDENT GROWTH PERCENTILE
COMPARABLE DISTRICT OVERVIEW
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3RD-8TH GRADE ELA AND MATH ACHIEVEMENT
COMPARABLE DISTRICT OVERVIEW
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3RD-8TH GRADE ELA AND MATH STUDENT GROWTH PERCENTILE
COMPARABLE DISTRICT OVERVIEW
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Recovery Path

Each of the post-pandemic academic years has presented its unique
challenges and has required us to study our practice to develop
nuanced innovations to accelerate, deepen, and enhance our learning
opportunities for students. Educators continue to participate in
professional development, work collaboratively, and utilize data to

deliver on our
Graduate.

Partnering wit

promise to fulfill the vision of a Portrait of a Needham

N parents, caregivers, and community members is

essential to oL

r continuous improvement efforts.
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ﬁeedham
Public Schools

Needham School Committee
October 17, 2023

Agenda [tem: Action

Vote Unit E Memorandum of Agreement

Backeround Information:

e The Needham Education Association Unit E members have ratified
the Unit E Memorandum of Agreement (MOA).

Action Recommended:

Upon recommendation of the Superintendent, that the Needham School
Committee approves the Unit E MOA from July 1, 2023 through June 30,
2026 as submitted.




Office of the Assistant Superintendent for Human Resources

eedham Alexandra McNeil Ed.D.

Public Schools A School and Community Partnership that
Creates Excited Learners, Inspires Excellence and Fosters Integrity

Dear Members of the School Commuittee:

The NEA Unit E members have ratified the Unit E MOA. The following highlights the salient points of the
MOA for Unit E for your conversation and decision.

COLA: 2%-2.25%-2.25%
Scale Adjustment: Provide a significant increase in compensation for cafeteria workers and elementary
managers to be more competitive in comparison districts to support recruiting new staff. Increase top-step
wages for all members and provide a significant increase to longevity payments to support retaining existing
members.

® Manager Hours: increase the elementary and the High Rock cafeteria managers to at least 7.5 hours per day, as
assigned, to standardize across schools. These hours include breakfast service and travel time at the end of the
work day to transport funds and paperwork to the Nutrition Services Main Office.

¢ New Assistant Manager Position: Support and sustain Needham'’s growing catering function by creating a
Secondary Assistant Manager Classification. A new NHS Assistant Manager position would be created in FY24 to
oversee the main meal and provide day-to-day supervision of the Catering Coordinator.

® New Evaluation Structure: Assign primary supervision and evaluation responsibilities to the Elementary, High
Rock, and Secondary Managers for the cafeteria staff assigned to the schools, with co-evaluator support
provided by the Director of Nutrition Services and/or Assistant Director.

e Summer Employment: Offer a $1.50-hour wage differential to incentivize staff for summer work.
Referral Bonus: Add a referral bonus of $300 leading to a successful hire. This provision will sunset on June 20,
2026.

Sincerely,
Alexandra Montes McNeil, Ed.D.

Needham Public Schools *1330 Highland Avenue * Needham, MA 02492
781-455-0400 * 781-455-0426 (fax)

Hannah Hall, Assistant Director of Human Resources ext. 11243 * Sue Patch, Human Resources Specialist ext. 11210
Lisa Tedeschi, Executive Assistant for Human Resources ext. 11209 * Mary Santiaga, Administrative Assistant ext. 11230

The Needham Public Schools prohibits discrimination on the basis of race, color, sex, gender identity, religion, national origin or sexual orientation and ensures that all students and employees have equal
rights of access and equal enjoyment of the opportunities, advantages, privileges and courses of study.
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Unit E Proposed Language Changes

Article and | FY20-23 Contract Language: FY24-26 Contract Language:

Section

Article 9, All hourly rates will be increased by 1% on July 1, 2020. | All houtly rates will be increased by 2% on July 1, 2023.

Section 1 All houtly rates will be increased by 1% on July 1, 2021. | All houtly rates will be increased by 2.25% on July 1,

All hourly rates will be increased by 1.5% on July 1, 2024.
2022. All hourly rates will be increased by 2.25% on July 1,
2025.
Article 9, Employees regulatly scheduled to work twenty hours or | Employees regulatly scheduled to work twenty hours or
Section 2 more will receive the following longevity payments each | more will receive the following longevity payments each
year in September, at the conclusion of the benchmatk | year in September, at the conclusion of the benchmark
year: year:
After 5 Years $325 After 5 Years $525
After 10 Years $450 After 10 Years $750
After 15 Years $575 After 15 Years $975
After 20 Years $700 (Maximum) After 20 Years $1,200 (Maximum)

Article 9, The Catering Coordinator shall be recognized as 2 The Catering Coordinator shall be recognized as a

Section 4 15-hour employee and receive all the benefits thereof. minimum 15-hour employee and receive all the benefits
thereof.

Article 9, Section 7 — Summer Pay

Section 7

(New) Unit E members employed duting the summer to staff
extended school-year feeding programs will receive a
$1.50 wage differential for all hours worked. This wage
differential shall not apply to work performed during the
regular school year.

Article 9, Section 8 — Referral Bonus

Section 8§

(New) Effective July 1, 2023, Unit E members who refer a
candidate to the Needham Public Schools for a vacancy
in Unit E, which culminates in a successful hire (leads to
that candidate being employed by the Needham Public
Schools for a period of at least 90 calendar days) shall
receive a $300 referral bonus. This provision shall sunset
on June 30, 2026.

Atticle 9, Section 9 — Salary Schedules

Section 9

(New) Effective July 1, 2023, adopt the salary schedules

provided in the Appendix to this Agreement. All
members hired before July 1, 2023, shall be placed on
the next step to which they otherwise would have been
entitled on the appropriate classification of the new
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scale. Members hired on or after July 1 will be placed at
the appropriate step of the new scale, commensurate
with education and expetience.

Section 1

Atrticle 10,

Nutrition Service Workers are guaranteed a minimum
number of 180 days of work per year. Cafetetia
Managers are guaranteed a minimum of 182 days or
work per year. Additional wotk days may be required
and assigned by the Director of Nutrition Services.

Nutrition Service Workets are guaranteed a minimum
number of 180 days of work per year. Cafeteria Managers
are guaranteed a minimum of 182 days of wotk per yeat.
Assistant Managers are guaranteed a minimum of 180
days of work. Additional work days may be required and
assigned by the Director of Nuttition Services.

Section 9

Article 10,

The secondary cafetetia managets shall wotk 7.5 houtrs
each day, the elementary cafeteria managers shall work
6.5 hours per day, and the High Rock manager shall
work 7 hours per day. If there is a breakfast program at
the school, the Cafeteria Manager may be assigned an
additional 0.5 hours per day.

The secondary cafeteria managers shall work 7.75 hours
each day which includes paid lunch. The elementary and
the High Rock cafetetia managers shall work €5 7.5
hours per day,

. These hours include breakfast service
and travel ti.me at the end of the wotk day to transport
funds and paperwork to the Nuttition Services Main
Office. If there is a breakfast program at the High Rock
School, the Cafeteria Manager may be assignhed an
additional .5 hours per day. I-f-thcrc-m-a-brc-askfa-st

Requirements for additional time to meet the needs of a
school or program can be resolved at the discretion of
the Director of Nuttition Services.

Section 6

(New)

Article 11,

Section 7 — Summer Work

Unit E members employed during the school year will be
given a ‘first hire’ option when filling positions for
summer extended school year feeding programs. Open
positions will be advertised internally before being made
available to external candidates.

Article 19
New

Article 19 — Supervision & Evaluation

Section 1 — The Managers shall have primary
responsibility for the supervision and evaluation of the
cafeteria wotkers assigned to theit schools. The
Ditector of Nutrition Services and/or delegee shall serve
as co-evaluator for all evaluations performed by the
managers and shall sign the employee’s evaluation form.

Section 2 — The Director of Nutrition Setvices and/or
designee shall evaluate the managers.

Section 3 — By June 30, 2024, a committee of three (3)
NEA members and three (3) administrators will convene
to revise and update the evaluation tool for Unit E for
effectiveness and alignment with the Portrait of a
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Needham Educator. Once completed, the evaluation
tool will be used for FY25 and FY26. No later than
January 31, 2026, the School Committee (or designees)
and NEA team will meet to review the comtnittee’s wotk
and determine the new tool’s efficacy for ratification in
the following contract.
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Unit E
Salary Schedule July 2023
PRE-COLA

T e e e I ]
Classificatisn Grade| Year* | Year=s Stap1 Step2 Step3 Stepa Step5 Steps Step7 Steps | Steps | stesio
Cafeteria Workers AW1 2100 1155.0 16,4000 16,9000  17.4100  17.9400  18.4800  19.0400  19.6200 202100  N/A WA
Cafeteria Workars Subs AW 2 180

Secondary Assistent Manager  AM1  211.0 1160,5 212500  21.8900  22.5500  23.2300  23.9300  24.6500 253900  26.1500  N/A WA
Elemantary Manager AM 2 211.0 1582.5 22,1200 22.7800 23,4600 24.1600 24,8800 25.5200 26.5100 27.6700 28.4000 NA
High Rock Manager AM2 2110 1507.5

Secondary Manager 203 211.0 1635.3 24,5900 25.5600 26.5600 27.6000 2B.6900 25,8100 30.9800 32.2000 33,1500 34.2900
Step increases shall oocur on July 1 of cach yesr. Any cmployee who has not his/ber ¥ period s of July 1, will move to the next step

upon completion of the probationary period.

* Includes Holidaya + Vacation Days, for Employces Scheduled to Wark 20- Haurs or More Per Week

== Includes 30 Minute Paid Break For Employees Working 5 Houre or More Per Day PAY FREQ = WS
Student  Additional Revised Paid Hours Paid Hours
Year  PerDlem Hallday Vac Day Days Par Day* Break Per Year
Employees @ 20+ Hours 180.0 2.0 13.0 15.0 210.0 5.00 .5 1,155.0
Secondary Assistant Managers 180.0 3.0 13.0 15.0 211.0 5.00 0.5 1,160.5
Elementary Managers 180.0 3.0 13.0 15.0 211.0 7.00 0.5 1,582.5
High Rock Manager 180.0 3.0 13.0 15.0 211.0 7.00 0.5 1,507.5
Secondary Managers 180.0 3.0 13.0 15.0 2110 7.25 0.5 1,635.3
* Inclusive of Paid Break
Unit
Salary Schedule July 2023
2.0% COLA
Pere e | sews | mens | mpe [ saps [ svape | | sees [ e |
Clansification Grade| Year * Year ** Step 1 Step 3 Stap 3 Etep & Step 5 Stap & Stap 7 Step @ Step ¥ 10
Cafeteria Workers AW1 2100 11550 16.7300 17.2400 17.7600 18.3000 18.8500 19.4300 20.0200 20.6200 N/A NA
Cafeteria Workers Subs AW2 180
Secondary Assistant Manager  AM 1 211.0 1160.5 21.6800 22.3300 23.0100 23.7000 24.4100 25.1500 25.9000 26.6900 NJA N/A
Elementary Manager AM2 2110 1582.5 22,5700 23.2400 23.9300 24.6500 25,3800 26.1400 27.1500 282300  28.9700 N/A
High Rock Manager AM2 2110 1507.5
Secondary Manager Z03 2110 1635.3 26.0800 27.1000 28.1600 29.2700 30.4100 31.6000 32.8500 33.8200  34.9800 NA

Step incremses shalf occur on July 1 of each year. Any employee who has not completed his/her probationary period as of July 1, will move to the next step
upon completion of tho probationary period.

* Includes Halidays + Vacation Days, for Employaes Schedulod to Work 20- Hours or Mare Per Week

** Includes 30 Minute Paid Break For Employees Working 5 Hours or Mare Per Day PAY FREQ = WS
Student  Additicnal  Revised Paid Hours Paid Kours
Year  ParDiem  Holiday Vac Day Days Per Day* Break Per Year
Employees @ 20+ Hours 180.0 2.0 13.0 15.0 210.0 5.00 0.5 1,155.0
Secondary Assistant Managers 180.0 3.0 13.0 15.0 211.0 5.00 0.5 1,160.5
Elementary Managers 180.0 3.0 13.0 15.0 211.0 7.00 0.5 1,582.5
High Rack Manager 180.0 3.0 13.0 15.0 211.0 7.00 0.5 1,507.5
Secondary Managers 180.0 1.0 13.0 15.0 211.0 7.25 0.5 1,635.3

* Inclusive of Paid Break

Unit
Salary Schedute July 2024
2.25% COLA

[ 2 ol [ ser | i [ sees | | stees |
Clossfication Grade! Year* Year ** Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Slep 8 Stap ¥ Stop 10
Cafeteria Warkars AW 1 210.0 1155.0 17.1100 17.6300 18.1600 18.7200 19.2800 19.8700 20.4800 21.0900 N/A N/A
Cafeteria Workers Subs AW 2 180

Secondary Asslstant Manager AM 1 211.0 1160.5 22.1700 22.8400 23.5300 24.2400 24.9600 25.7200 26.4900 27.3000 N/A N/A
Hementary Manager AM 2 2110 1582.5 23.0800 23.7700 24,4700 25,2100 25.9600 26.7300 27.7700 28,8700 29.6300 N/A
High Rock Manager AM 2 2110 1507.5

Sacandary Manager 203 211.0 1635.3 26.6700 27.7100 28.8000 29.9300 31.1000 323200 33.5%00 34.5500 36.7700 N/A

Step lncreases shalloccur on July 1 of ench year, Any yee who has not his/her ¥ period as of July 1, will move to the next step
upon completion of the probationsry period.

* Includes Holidays + Vacation Days, for Employees Scheduled to Work 20- Hours or More Per Week

** Includes 30 Minute Paid Broak For Employees Warking 5 Hours or More Per Day PAY FREQ = WS
Student  Additional Revised Paid Hours Paid Hours
Year Per Diem Heliday Vac Day Days Per Day* Break Per Year
Employees @ 20+ Hours 180.0 2.0 13.0 15.0 210.0 5.00 0.5 1,155.0
Secondary Assistant Managers 180.0 3.0 13.0 15.0 211.0 5.00 0.5 1,160.5
Bemantary Managers 180.0 3.0 13.0 15.0 211.0 7.00 0.5 1,582.5
High Rock Manager 180.0 3.0 13.0 15.0 211.0 7.00 0.5 1,507.5
Secondary Managers 180.0 3.0 13.0 15.0 211.0 7.25 0.5 1,635.3

* Inclusive of Paid Break

Uni
Salaty Schedule July 2025

2.25% COLA

o] [ I | [ | | l [ sseps |
Clmaai thon Grade| Yeoar* Yeoor ** Stap 1 Step 2 Step 3 Step 4 Step 3 Sepd Step 7 Stap & Step 9 $tap 10
Cafeteria Workers AW 1 210.0 1155.0 17.5000 18.0300 18.5700 19.1500 19.7200 20.3200 20.9500 21.5700 N/A NfA
Cafateria Workers Subs AW 2 180
Secondary Assistant Manager AM 1 211.0 1160.5 22.6700 23.3600 24.0600 24.7900 25.5300 26.3000 27.0900 27.9200 N/A NfA
Elementary Manager AM 2 211.0 1582.5 23,6000 24.3100 25.030Q 25.7800 26.5500 27.3400 28.4000 29.5200 30.3000 N/A
High Rack Manager AM 2 211.0 1507.5
Secondary Manager Zo 3 211.0 16353 27.2800 28.3400 29.4500 30.6100 31.8000 33.0500 34,3500 35.3700 36.5800 N/A
Step Incresses shall occur on July 1 of each year, Any yee who has not ls/ber ¥ period as of July 1, willmove to the next step

upon completion of the probationary period.

* Includes Holidays + Vacation Days, for Emplyees Scheduled to Work 20- Hours or More Per Week

** Includes 30 Minute Paid Break For Employees Working 5 Hours or More Per Day PAY FREQ = WS
Student  Additional  Revised Paid Hours Paid Hours
Year  Per Diem Holiday Vac Day Days Per Day* Break Per Year
Employees @ 20+ Hours 180.0 2.0 13.0 15.0 210.0 5.00 0.5 1,155.0
Secondary Assistant Managers 180.0 3.0 13.0 15.0 211.0 5.00 0.5 1,160.5
Hemantary Managars 180.0 3.0 13.0 15.0 2110 7.00 0.5 1,582.5
High Rock Managar 180.0 3.0 13.0 15.0 211.0 7.00 0.5 1,507.5
Secondary Managers 180.0 3.0 13.0 15.0 211.0 7.25 0.5 1,635.3

* Indusive of Paid Break
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