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Needham School Committee

Broadmeadow School
Performance Center

Tuesday, June 4, 2024
6:00 p.m.

Broadcast on the Needham Channel municipal and HD channels, live stream at:
https:/ /needhamchannel.org

Public Comment: Please click the link below to join the webinar:
https: / /us02web.zoom.us /j/ 890607494222 pwd=KzVROEpLUjVTLOpEWU5QVEVYSUF6Zz09

Webinar ID: 890 6074 9422 Passcode: 553064. Or One tap mobile: +13017158592,,89060749422#,,,



https://needhamchannel.org/
https://us02web.zoom.us/j/89060749422?pwd=KzVROEpLUjVTL0pEWU5QVEVYSUF6Zz09
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Broadmeadow School Performance Center
120 Broad Meadow Road, Needham, MA 02492

Next School Committee Meeting: June 18, 2024

Broadcast on the Needham Channel municipal and HD channels; live stream at: https://needhamchannel.org
Public Comment: Please click the link below to join the webinar:

https:/ /us02web.zoom.us /i/89060749422?pwd=KzVROEpLUjVTLOpEWU50QVEVYSUF6Zz09
Webinar ID: 890 6074 9422 Passcode: 553064

Or One tap mobile : +13017158592,,89060749422#,,,,*553064# US (Washington DC)
+13052241968,,89060749422+#,,,*553064# US

5:30 p.m. Executive Session

The Needham School Committee will convene in open session before
immediately adjourning to executive session in accordance with MA Open
Meeting Law, purpose 2. The Committee will return to public session at 6:30
p-m. for its regularly scheduled meeting.

6:30 p.m. Public Comment

6:35 p.m. School Committee Chair and Subcommittee Updates
6:40 p.m. Superintendent’s Comments
6:45 p.m. Consent Item

Minutes of the Meeting of May 14, 2024
Discussion Items

6:50 p.m. High School Attendance: Supporting Student Needs
7:15 p.m. REAL Update

7:45 p.m. Literacy Update

8:30 p.m. School Committee Comments

8:35 p.m. Adjourn

Information Items
School Physician Appointment Recommendation

Student Representative Appointment Recommendation to the Needham Youth
and Family Services Board of Directors


https://needhamchannel.org
https://us02web.zoom.us/j/89060749422?pwd=KzVROEpLUjVTL0pEWU5QVEVYSUF6Zz09
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Agenda Item: Public Comment

Background Information:

® The School Committee Chair will offer the opportunity for the public to
speak to the School Committee on issues not on the agenda.
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Agenda Item:  School Committee Chair and Subcommittee Updates

Background Information:

e The Chair and subcommittee members may offer brief updates on issues
not on the agenda.

Members of the School Committee available for comment:

Elizabeth Lee, Chair
Michael O’Brien, Vice Chair
Connie Barr

Andrea Longo Carter
Michael Greis

Alisa Skatrud

Matthew Spengler
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Agenda Item:  Superintendent’s Comments

Background Information:

Superintendent Daniel E. Gutekanst will apprise the School Committee of
events, information, and matters of interest not on the agenda.
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Agenda Item: Consent Item

1. Minutes of the May 14, 2024 Meeting

Chair: “Does anyone wish to remove any items from the consent agenda?”
If none removed:

“There being no objection, these items are adopted by unanimous consent.”



Needham School Committee
Minutes of the Meeting
May 14, 2024

The Chair of the School Committee, Elizabeth Lee, called the meeting of
May 14, 2024 to order at 6:30 p.m.

Members of the School Committee present were:

Andrea Longo Carter Elizabeth Lee
Connie Barr Michael Greis
Michael O’Brien Alisa Skatrud
Matthew Spengler Lea Gruen, Student Representative

Members of the Central Administration present were:

Dan Gutekanst, Superintendent
Anne Gulati, Assistant Superintendent for Finance and Operations

Public Hearing on Massachusetts School Choice Program, SY 2024-2025 Public Hearing on
MA School Choice

There were no comments on the Public Hearing on the Massachusetts School Program, SY
Choice Program, SY 2024-2025. 2024-2025
Public Comments Public
Comments

There were no public comments.

School Committee Chair and Subcommittee Updates SC Chair
Subcommittee
Chair Lee mentioned that this is Teacher Appreciation Week. She offered an Comments

enormous thank you to the district’s teachers whom she described as
phenomenal, dedicated, and talented.

Mr. O’Brien commented that he, Dr. Barr and Superintendent Gutekanst
attended the Race, Equity, Access, Leadership (REAL) Coalition’s final meeting of
the school year. Many School Committee members and the Superintendent also
participated in a communitywide, student-led session focused on Courageous
Conversations on Race. The students who spoke were thoughtful and
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informative and used a lot of good terminology as they discussed racial equity
and the history of redlining in Needham.

Superintendent Comments Superintendent’s
Comments

Dr. Gutekanst said the FY25 NPS budget and the Pollard Feasibility Study were
approved at Town Meeting. In addition, the Newman School auditorium final
repairs and the design work were approved as part of the consent agenda. He
praised the School Committee for their preparation and for holding community
engagement sessions to help get these items passed at Town Meeting.

Consent Agenda Consent
1. Minutes of the April 23, 2024 Meeting ltems
2. FY24 Budget Transfers
3. FY24 Donations

Chair: “Does anyone wish to remove any items from the consent agenda?”
If none removed:

“There being no objection, these items are adopted by unanimous consent.”

Agenda Item: Discussion Broadmeadow
School

Broadmeadow School Improvement Plan Improvement
Plan

Principal Andy Garlick, SPED Coordinator Anne Cline-Scott, 3" grade teacher
Melissa Camhi, Broadmeadow School parent Shani Wilkes and 5™ grade
students August Gaumnitz, Lily Wilkes, Violet Mabry and Lincoln Silva presented
the Broadmeadow School Improvement Plan.

The students explained that Broadmeadow has 520 students, 25 classrooms and
99 faculty members. The school rules are “Take care of yourself, Take care of
each other and Take care of our school.”

Mr. Garlick said that when he joined the school as principal, one of the main
charges that was given to him was to support, stabilize and help the
Connections program. Connections is the District’s specialized therapeutic
program designed to support students with social-emotional and behavioral
challenges. Connections provides a therapeutic classroom model, with inclusion
opportunities, for students who, because of learning, social-emotional and
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behavioral difficulties are unable to participate fully in their grade-level
classroom.

Ms. Cline-Scott has been in this position for four years. This year, one of the key
pieces the team has worked on is crisis response and support. The Connections
program is student-centered. The safety and emotional, physical, and
social-emotional well being of students is always at the center of every
intervention.

Ms. Camhi explained that being in touch with the social-emotional wellbeing of
students is what helps become successful academically. Mr. Greis questioned
what kind of response they received on the Family Survey. Ms. Wilkes said that
the response rate was pretty good as the School Council enlisted the help of the
classroom representatives and sent emails. Mr. Garlick remarked that they want
different and diverse voices to respond to the survey as well.

Ms. Skatrud asked the students if they think the school feels like a community.
One student responded that being in a friend group feels like a community.
Another student gave an example of when the entire 5" grade recently moved
the GaGa pit over to the other side of the playground, they were all working
together and laughing and that felt like a community.

Ms. Skatrud inquired how educators learn from one another at Broadmeadow
and how they share best practices. Ms. Cline-Scott explained that her team has
been in place for four years. It took time for her team to prove that they had
skills that were tangible and transferable. She said they have positive outcomes
in the Connections program that help students turn-around, stabilize and then
thrive. Ms. Camhi remarked that learning from each other is about building
relationships with the adults.

Mr. O’Brien asked the students what they will miss about Broadmeadow and
what they are looking forward to in middle school. The students replied that
they are looking forward to being social with kids from other schools and they
will miss all-school sing-a-longs and field days.

Agenda Item: Discussion 2024-2025
Elementary,
2024-2025 Elementary, Middle School & High School Handbooks Middle School &
High School
Superintendent Gutekanst, High Rock School Principal Jessica Downey and Handbooks

Needham High School Principal Aaron Sicotte presented the 2024-2025
Elementary, Middle School, and High School Handbooks.
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The Superintendent explained that student handbooks are important tools that
provide guidance for students and families and help set expectations. The
handbooks also provide information about state and federal laws and district
policies.The Superintendent thanked the Newton Public Schools for providing a
template for Needham’s student handbooks.

Mr. Spengler had questions about Page 22, Section 10 — “Excessive Absences
from School and/or Class.” He expressed concern about chronic absenteeism
rates at Needham High School particularly among low-income families, which
can result in the loss of credit.

Ms. Gruen said the Student Council discussed the attendance policy with staff
from Guidance and the Administration and that the conversations did not result
in a policy change. The students did research on the attendance policies of area
schools and found that some schools are more lenient with attendance than
Needham and some schools are more strict.

Chair Lee asked who a student could speak to if they were nearing the limit of
acceptable absences. She recalled an issue with her own daughter who
exceeded the absence limit while she was searching for colleges.

Superintendent Gutekanst commented that some parents are looking for
“anything goes.” He would like to remind families that students need to be in
school.

Mr. Sicotte explained that they learned a few things from the Covid years:
in-school instruction is important and students should stay home when they are
sick. Previously, the policy was counting total absences and now the policy uses
guarters. He said that it has made students more aware of their absences for
each portion of the year. Students have the opportunity to earn credits back for
shifted behavior. He remarked that Needham High School’s policy is flexible and
supportive in contrast to many schools in the area.

Ms. Skatrud said that the policy as written is not necessarily the best tool to
achieve desired outcomes. She said that asking for a note from a medical
provider after being sick is very unrealistic as it requires an office visit and
insurance.

Ms. Downey said that some parents are taking students out of school for

vacations lasting as long as two weeks which puts a burden on teachers who
have to help the students catch up.
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Mr. Greis explained that there are 45 days in a quarter and a student can miss 6
days without impact. He feels that is a fair and reasonable policy.

Dr. Barr said that she thinks about the impact of an absence on teachers who
are spending extra time and effort catching a student up after an absence.

Mr. O’Brien questioned the policy regarding Academic Integrity and the tools
available to students such as Artificial Intelligence (Al). He asked about the
punishment based on the point system. Mr. Sicotte explained they are
incorporating more restorative justice with the students. It is important that
staff do not make any determinations about outcomes prior to an investigation.

Ms. Skatrud asked about the Armed Intruder Awareness for elementary
students. She inquired about another way to tell kids that someone may come
into their school with a gun. Superintendent Gutekanst said that some families
think we do too much and some think we don’t do enough with Armed Intruder
drills. The policy is to make families aware of what we do and not be caught off
guard by it. Ms. Downey explained that at elementary and middle schools, they
teach students to look for an adult. Dr. Lee said that students know about
armed intruders - the goal is to teach students what to do in situations where
there is danger.

Mr. Spengler questioned the two course limit on taking courses outside of
Needham High School, which seems misaligned with the Portrait of a Needham
Graduate’s goal of having students to take charge of their own learning. He said
the policy seems more strict than in previous years. Mr. Sicotte explained that
while they do want to provide opportunities outside of Needham High School;
he also does not want to give the impression that what happens inside
Needham High School isn’t significant.

Agenda Item: Discussion Waiver of
Policy EEAE:

Waiver of Policy EEAE: School Bus Safety Program Sections 2 & 3 for SY School Bus
2024-2025 to Support NPS and YMCA Pilot Program Safety Program
Sections 2 & 3

Superintendent Gutekanst asked the School Committee to waive a specific for SY

portion of Policy EEAE for the upcoming school year. This is to engage in a one- 2024-2025 to
year transportation pilot program with the YMCA. The purpose is to provide Support NPS
drop-off to the YMCA for certain families that require after school care for their and YMCA
children. Transportation

Pilot Program

5
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Ms. Longo Carter questioned the six student capacity at each Broadmeadow and
Sunita Williams. She asked if there would be a lottery system if there were more
than six students who wanted to participate. The Superintendent explained that
the student capacity limits match the capacity of the bus.

Dr. Barr and Mr. O’Brien remarked that they are happy that the district is looking
to provide families with access to quality after school care.

Ms. Skatrud asked if NPS is looking at the YMCA because enrollment at the
Needham Extended Day Program was at capacity. Superintendent Gutekanst said
he did not know the numbers, but the YMCA is a longtime community neighbor
and families are looking for childcare.

Agenda Item: Action Appoint
Superintendent

Appoin rintenden kan 2024-2025 ACCEPTE ion Gutekanst to
Collaborative Board of Directors 2024-2025
ACCEPT

Upon recommendation of the School Committee Chair, the Needham School Education
Committee appointed Superintendent Gutekanst to the ACCEPT Education Collaborative
Collaborative Board of Directors for SY 2024-2025 as submitted. Board of
Directors

The motion was moved by Mr. Greis and seconded by Ms. Skatrud.

The motion carried. The vote was 7-0-0.

Agenda Item: Action Yellow Bus
Transportation

Yellow Bus Transportation Contract Extension 2024-2025 and 2025-2026 Contract
Extension

Superintendent Gutekanst explained his recommendation to extend the district’'s 2024-2025 and
transportation contract with Connolly and Sons, a longtime partner of Needham 2025-2026

Public Schools.
Upon recommendation of the Superintendent, the Needham School Committee
extended the contract for school bus transportation services with Connolly and

Sons through June 30, 2026 as submitted.

The motion was moved by Mr. Greis and seconded by Ms. Longo Carter.
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The motion carried. The vote was 7-0-0

School Committee Comments SC Comments

Mr. Greis encouraged the public to save the date June 8" from 2:00-3:30 p.m. for
the League of Women Voters’ Civics Showcase at Needham High School. About
100 students/50 groups of high school juniors put together an advocacy program.
Mr. Greis described the students as passionate and talented.

Agenda Item: Information Items Information

Iltems
Revolving Funds

A list of all documents used at this School Committee meeting is available at:
School Committee packets 2023-24.

Adjourn Adjourn

At approximately 8:47 p.m., Mr. Greis moved and Mr. O’Brien seconded a motion
to adjourn the School Committee meeting of May 14, 2024.

The vote was 7-0-0
Respectfully Submitted,

Chrissy McCourt

School Committee Minutes — May 14, 2024
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Agenda Item: Discussion

Supporting High School Student Attendance

Background Information:

e At the May 14, 2024 School Committee meeting, members inquired
about various aspects of the district’s proposed attendance policies
and procedures as outlined in the draft 2024-25 Student and Family
Handbooks.

e On May 21, 2024, Superintendent Gutekanst provided the Committee
with a memo responding to many of the questions raised by members
regarding attendance. The School Committee subsequently voted to
approve the handbooks, including the continuation of the high
school’s pilot attendance procedures. The superintendent explained
that he would invite the high school administration to address with
the School Committee how students are supported at Needham High
School when they are absent.

e Tonight’s discussion is an opportunity for Needham High School
(NHS) Principal Aaron Sicotte and his team to provide the Committee
with more information on how NHS supports students who are facing
attendance challenges.

Persons Available for Presentation:

Aaron Sicotte, NHS Principal
Mary Kay Alessi, NHS Assistant Principal
Dana Plunkett, Director of Counseling 7-12


https://drive.google.com/file/d/12Zc9PLKQQUI9003crSfKImibIYGAra7W/view?usp=sharing
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Agenda Item: Discussion

Race, Equity, Access, Leadership (REAL) Coalition Update

Background Information:

e Established in 2018, the REAL Coalition provides leadership and
guidance on eliminating barriers to racial equity and supporting the
advancement of all learners in the Needham Public Schools. As
Ambassadors for REAL, the Coalition is committed to engaging the
staff, students, families, and community members in conversations
and actions that promote equitable practices for all in our community.

e Members of the REAL Coalition Steering Committee will present a
summary of its equity work from this school year.

Persons Available for Presentation:

Joanne Allen-Willoughby, Director of METCO

Diane Simmons, Director of Strategic Planning and Community Engagement
Dan Gutekanst, Superintendent of Schools

Alexandra Montes McNeil, Assistant Superintendent for Human Resources
Carmen Williams, Assistant Superintendent for Instructional and Innovation
Anne Gulati, Assistant Superintendent for Finance and Operations

Mary Lammi, Assistant Superintendent for Student Support Services
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REAL COALITION

Our Purpose

+* The mission of the REAL Coalition is to provide leadership and guidance on eliminating barriers
to racial equity and to support the advancement of all learners in the Needham Public Schools.

«* The REAL Coalition is committed to engaging staff, students, families and community members
in shared conversation and actions that promote equitable practices for all in our community.

Who We Are

«* 60 members representing students, staff, families, and community organizations

«* Established in 2018 (after the Equity Audit) and continuing to meet several times per year to
address challenges, check in on district progress toward prioritized goals, and deepen members'
understanding of issues related to race, equity, and access as a leadership group.

«* Steering Committee consists of the Superintendent, 4 Assistant Superintendents, Director of
METCO, and Director of Strategic Planning



REAL COALITION

Essential Questions:
*How do we engage and educate the community, staff, students and families on the importance of
developing and supporting educational practices that provide equity and excellence for all students?

*What do we need to do in order to have an interdisciplinary approach to race and equity that becomes
part of the fabric of who we are as a school system?

*How do we create a safe environment for having difficult conversations?



OBJECTIVES FOR REAL 2023-2024

Continue our learning; Provide feedback on the
district’s equity work; Share the leadership role in
promoting equity within our schools & community

OCTOBER

BEING A REAL RESTORATIVE PRACTICES
AMBASSADOR

-Panel Discussion -Video Examples

student, staff, communit -
( V) -Accountability Partners

-Accountability Partners

APRIL

COURAGEOUS
CONVERSATIONS

-Examplec?rlélm%ﬁrggjdents

-COLLECTIVE Progress




6 REAL GOAL AREAS

The district continues to focus on the following goal areas that are aligned with the

district’s strategic plan:

o
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POLICIES & PRACTICES in support of equity

CURRICULUM & INSTRUCTION in support of equity
PROFESSIONAL LEARNING in support of equity

HIRING & EMPLOYMENT PRACTICES in support of equity
CULTURE & CLIMATE in support of equity

COMMUNICATION & COMMUNITY ENGAGEMENT
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<
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REAL Goal: Policies & Practices

Review policies and practices through the lens of equity and inclusion and recommend revisions where necessary; Collaborate
with the School Committee to ensure transparency and accountability.

EQUITY WORK

Where Are We Now?

«* UPDATE TO STUDENT HANDBOOKS ON HOW WE RESPOND WHEN AN ACT OF BIAS,
DISCRIMINATION OR HATE OCCURS IN OUR SCHOOLS

* SUMMER PROGRAMMING AND TRANSPORTATION FULLY FUNDED FOR AT RISK STUDENTS
«» NEW STIPENDS TO SUPPORT MIDDLE SCHOOL GSA/ALL GENDERS PROGRAMMING

What’s Next?
Need students to see themselves in our policies (STUDENT VOICE); Need policies to have a positive
impact on students’ day-to-day learning experiences; Need to reference Department of Elementary and
Secondary Education (DESE) audits & increase data protocols to advance our work.



REAL Goal: Curriculum & Instruction

Ensure our students receive a culturally responsive curriculum in all schools from grades Pre-K to 12; Build our capacity for
curriculum development and instructional practices through the lens of equity and cultural responsiveness.

EQUITY WORK

Where Are We Now?
«* INSTRUCTIONAL RESOURCES THAT SUPPORT EQUITY PROVIDED, including a return to the
Roadmap for Becoming a Culturally Responsive Educator

CONTENT AND TEACHING STRATEGIES FOR SOCIAL & EMOTIONAL LEARNING PROGRAMS, K-5

MATH, K-5 SOCIAL STUDIES
SUMMER CURRICULUM PROJECTS FUNDED WITH FOCUS ON EQUITY & INCLUSION

R/
%

R/
%

What’s Next?

Systems that support consistent implementation and measurement; Summer curriculum project
infrastructure that sets expectations, scope & sequence for our work


https://sites.google.com/needham.k12.ma.us/nps-equity-website/roadmap-for-becoming-a-culturally-responsive-educator?authuser=0

REAL Goal: Professional Learning

Create a model of PD related to race, equity, and access that is sustainable and impactful, linked to evaluation and expectations,
and addresses all district employees, differentiating as appropriate; Provide professional development to all faculty members to
directly overcome implicit and explicit bias that allows staff to engage consistently in difficult conversations and other matters of
diversity.

EQUITY WORK

Where Are We Now?

«* LAUNCHED INITIAL PLANNING PHASE OF COHESIVE PROFESSIONAL LEARNING PROGRAM (with
an emphasis on universally designed and culturally responsive pedagogy and positive school
culture/climate)

s* EQUITY FOCUSED LEADERSHIP INSTITUTE FOR DLT THROUGH WILLIAM JAMES COLLEGE
s* COACHING THROUGH EQUITY LENS
s EQUITY TEAMS AT SCHOOLS

«* PROVIDED DISTRICT AND SCHOOL LEVEL PROGRAMS (e.g., Cornelius Minor, IDEAS courses,
METCO conference, Suffolk University Center for Restorative Justice)

What’s Next?

Analyze spending on PL (from Operational budget & grants); Ensure data cycles are happening;
Implement a cohesive program of Professional Learning aligned to district’s strategic plan



REAL Goal: Hiring & Employment Practices

All students regardless of race, economic status, English language proficiency will have equitable access to diverse high-quality educators and
school leaders; Leverage teacher evaluation system to clarify expectations and evaluate teacher competence with culturally proficient and

culturally responsive teaching practices.
EQUITY WORK

Where Are We Now?

«* INCREASE IN STAFF OF COLOR: 90.8 FTE in 2023 growing to 109 FTE (prelim) in 2024 for staff
identifying as BIPOC
«» NEW HIRING GUIDANCE DOCUMENT INCLUDES UPDATED ANTI-BIAS HIRING/TRAINING

s* JOB FAIRS FOR DIVERSIFYING THE POOL OF CANDIDATES

s* PIPELINE: TUITION ASSISTANCE; POST-GRAD PROGRAM SUPPORTED; STUDENTS SEEING
THEMSELVES AS TEACHERS

What’s Next?
Evaluation process to better support equity work & Professional Learning



REAL Goal: Culture & Climate

Build a system-wide culture of equity where all students and staff feel safe, respected, know that they matter, & that they add value.

EQUITY WORK

Where Are We Now?
+» SOCIAL EMOTIONAL LEARNING AND MENTAL HEALTH (SELMH) FRAMEWORK FINALIZED

«* SEL & SCHOOL/DISTRICT LEADERS PREPARING FOR IMPLEMENTATION OF SELMH AT ALL SCHOOLS
(Professional Learning, SEL Readiness Assessment, implementation tools)
* DEVELOPING SYSTEMS FOR MONITORING PROGRESS & FEEDBACK (e.g., Panorama Survey)

s COURAGEOUS CONVERSATIONS ON RACE course at the high school

s MENTORING OPPORTUNITIES FOR STU
(e.g., Pollard Mentors Like Me, SWES B
s MULTIYEAR RESTORATIVE PRACTICE IN

DENTS OF COLOR TO DISCUSS ISSUES OF RACE AND BIAS
ack Girl Magic, lunch & discussion groups)

TIATIVE FUNDED BY METCO AND NEF TO ASSIST SCHOOLS IN

BUILDING COMMUNITY AND RESPONDING TO INCIDENTS OF HARM

What’s Next?

Launch SELMH Framework as blueprint for schools to follow; Training in Responsive Classroom and
Restorative Practices to support positive school cultures grounded in equity and inclusion; Establish
districtwide Restorative Practice Committee; Provide space for student voice.



REAL Goal: Communication & Community Engagement

Engage staff, students, families, and community members to promote equitable and inclusive practices for students, families, faculty with
sensitivity to needs of traditionally marginalized youth; Build an inclusive parent engagement model where everyone is welcomed including
Needham residents, Boston resident parents/quardians, parents/quardians of English learners, and newcomers; Clearly communicate vision,
goals, actions for equitable and inclusive educational experience in the Needham Public Schools.

EQUITY WORK

Where Are We Now?
*» DISTRICT SURVEY 2024 - FEEDBACK FROM PARENTS, STUDENTS, STAFF

s* PARTICIPATING IN TOWN OF NEEDHAM SERIES OF CONVERSATIONS ABOUT HOW RACE
MPACTS OUR COMMUNITY

» PILOTING TALKING POINTS APP FOR FAMILY OUTREACH/TRANSLATIONS

What’s Next?

Let’s Get REAL 2023-2024 (4th edition); Equity website update while maintaining historical record
of progress; REAL Coalition and staff accountability and fluency with concrete examples & metrics to
demonstrate equity work




CHALLENGES & OPPORTUNITIES

Needham Public Schools has made a commitment to honoring the community by
developing a comprehensive approach to diversity, equity, inclusion, and belonging.
The collective effort of the REAL Coalition relies on building the capacity of all

L &f ,@g ﬂ L stakeholders, challenging the current and historical barriers to systemic change, and
;/ holding ourselves accountable.

eedham

Public Schools

RACE, EQUITY, ACCESS, LEADERSHIP 0:0 Progress towa rd gOaIS

+» Data-driven practices
» Building capacity
+» Constant communication

+»» Transforming the culture




REAL COALITION:

- Race, Equity, Access, Leadership -

QUESTIONS?
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Agenda Item: Discussion Item

Literacy Update
Background Information:

e Needham Public Schools is committed to providing a comprehensive,
culturally responsive literacy program that results in equity, access,
and high levels of literacy for all students. Students develop critical
skills, such as phonemic awareness, word recognition, phonics and
decoding, as well as engage in authentic reading and writing to
develop their stamina, ability to understand and critique increasingly
complex texts, and nurture their identities as readers and writers.

e Tonight’s presentation will provide historical context, a summary of
action steps of our curriculum review process, a glance at immediate
next steps, and questions yet to be answered during our review of
reading and writing instruction.

Persons Available for Presentation:

Carmen Williams, Assistant Superintendent for Instruction and Innovation
Lisa Messina, Director of Literacy/Title I



School Committee
June 4, 2024
Literacy Department Presentation




Program Review Practices: Why Us, Why Now

|

Teachers

<

Students

Instructional

Task

D

Content

Hanover Research (2012) recommends academic
program reviews on a rolling basis, every 5-7 years.
Academic program reviews are grounded in the
needs of stakeholders, values of the organization,
and a commitment to continuous improvement.
Local, state, and national conversations regarding
literacy instruction have our attention, but are not the
drivers of our process.

The Needham Public Schools is currently working
with consultants to review programming and pilot
math and social studies curriculum.



Presentation
Overview

This presentation will provide historical context, a
summary of actions steps, a glance at immediate
next steps, and questions to be answered during
our review of reading and writing instruction.

Agenda

A. Goals of Quality Literacy Instruction
B. The Science of Reading: Training

and Implementation
Curriculum Review Phases
Project Plan Timeline
Implications




Goal: Ensure that ALL students reach high levels of literacy and

become proficient readers, writers, and communicators.

Equity and Access for All Learners

Align assessment, curriculum, &
instruction with current Neuroscience to
better meet the needs of all students,
particularly those who continue to
struggle in literacy.

Align Assessment, Curriculum &
Instruction with culturally proficient,
anti-racist practices; equitable
outcomes for all students regardless
of race, ethnicity, language, or special
education status.




Foundational
WorKk:
Aligning with
the “Science

of Reading”
2017-2023

Curriculum and Instruction
e Added explicit, systematic phonemic awareness
instruction in K & 1
e Strengthened our FUNdations implementation
e Increased our use of Decodable Texts
e Revamped our Tier Il, lll Instruction
o  Structured Literacy

Assessment
e Early Literacy Screening
o Early Bird Screening
o DIBELS screening
e Tracking and analyzing Foundational Skills data
o FUNdations assessments)
e Progress monitoring in Tier Il, 1l

Professional Learning
e Great strides toward a well-articulated coaching
model to support adults and students
e Literacy coaches trained in evidence-based practices
(OG / Structured Literacy, assessment)



Goal: Align Curriculum & Instruction with Culturally

Proficient, Anti-Racist Practices

Highlights:

e Curriculum analysis through the lens of equity:
o  Whose story is being told? How? And by whom?
o  Whose story is missing?
o Lessons to develop critical literacy

e Literacy Leadership Team and Social Studies Leadership Team
partnering to develop inclusive interdisciplinary content and practices

e Classroom libraries that reflect our goals of inclusiveness and ‘ﬁ
representation. :

e Literacy and Math Department study: Coaching for Equity: Coglchi'ng
Conversations That Change Practice by Elena Aguilar for iquity

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

ELENA AGUILAR

RJOSSEY-BASS




Literacy Program Review:

Reading, Writing, Spelling, Phonics, Word Study
2022 - Present

Goal: To ensure that we have high quality, culturally sustaining,
and evidence-based curriculum, instruction, and assessments to
meet the needs of all learners.

Practical: Philosophical/Ethical:
e Current materials 8-10 years old e Opportunity to engage in rigorous
e Reading / Writing program has reflection, debate, and analysis of
been revised (New edition 2023) our current materials and
e Materials need to be replaced practices in order to better meet
the needs of all learners.




2022-2023

PHASE 1:
Narrow down the
long list of

available
programs for
intensive review

WHO:
e Literacy Department (12 Literacy Specialists/Coaches)

WHAT:
e Examine Program Reports and Materials
o EdReports
o DESE CURATE RATINGS
o  Curriculum Evaluations (ex. Lessons in (In)Equity:
An Evaluation of Cultural Responsiveness in
Elementary ELA Curriculum)
o Program samples from companies
e Network with districts across Massachusetts who are
also examining programs, working towards similar goals
(ongoing this year)
o  Sharing information, methods, outcomes,
successes and challenges

WHY:
e Eliminate programs that do not meet minimum
expectations, such as:
o Red flags on Cultural responsiveness
o Basal programs that do not use authentic texts


https://www.edreports.org/reports/ela
https://www.doe.mass.edu/instruction/curate/?section=ela
https://drive.google.com/file/d/1LjxGyJ4fCosnWerw9GrB5cphlUQrlMXR/view
https://drive.google.com/file/d/1LjxGyJ4fCosnWerw9GrB5cphlUQrlMXR/view
https://drive.google.com/file/d/1LjxGyJ4fCosnWerw9GrB5cphlUQrlMXR/view

Phase 1 Outcomes:

Status Update - As of May 2023

Programs Moving to Phase 2

Programs NOT Moving Forward

Units of Study (3rd Edition)
American Reading Company ("ARC”)
Benchmark Advance

Collaborative Literacy

Wit and Wisdom

EL Education

Wonders

AMPLIFY: Core Knowledge Language Arts
“CKLA”)

myView Literacy

Into Reading

ReadyGEN




WHO:
e Teachers in Grades K-5

2023-2024 i
e Widespread feedback on SIX remaining programs

PHASE 2: o Early Release time
Teacher feedback D pesentation by Vendors
and Soliciting o  TWO curriculum fairs where teachers visited

l t f . bl each program station, examined materials,
P11OLS 10X ViabDle

asked questions, filled out feedback forms
o Rated programs from least to most promising

programs WHY:
e Collect classroom teacher perspectives
e Rank top 3-4 most promising programs
e Solicit volunteers to pilot top rated programs

o  Units of Study, 3rd Edition

o Collaborative Classroom

o ARC

o Benchmark Advance




WHO: Piloting Classrooms
e ARC-Grades1&4
2 O 2 4 _ 2 O 2 5 e Benchmark Advance - Grades 2 & 3
e Collaborative Classroom - Grades 1, 2, 4
e  Units of Study 3rd Edition - Grades K-5

PHASE 3: WHAT:

. e Full-year pilots including training with companies
StUdy]_n g e Rigorous evaluation with multiple data points
. . o Classroom observations
]_mp]_ementat]_on o  Student work sample collection
o Assessment data collection

and outcomes for o Pilot Teacher feedback

. o Selection Committee (teachers, admin, SPED, ELL)
pilot programs -

e Determine which program has the most potential to meet the

needs of all learners. Rubric includes:

o Evidence-based instruction to build strong foundational

skills and language comprehension
Culturally responsive, anti-racist pedagogy
Development of identity & agency as readers & writers
Proficiency with Complex Text (Reading and Writing)
Portrait of A Needham Graduate competencies

o O O O




Tentative Timeline:

2022-23
Phase 1: Initial Review

2023-2024
Phase 2: Feedback Rounds,
Ranking, Pilot Selection

202/4-2025
Phase 3: Pilots and Evaluation

Spring 2025
Selection of Materials

2025-2026
Begin implementation

Timeline will be adjusted, as needed, based
on a number of factors:

Clarity of outcomes through pilots
o Do we have enough evidence?

Emerging guidance from DESE

Ongoing, shifting process of “rating”
new programs (EdReports, Curate)

Outcome of proposed legislation
(S.263)

Funding

o Outcome of Gov. Healey’s
funding initiative, Literacy
Launch?

NPS Budget implications?




Budget
Implications

Initial costs include:

- Program Materials
- Software licensing fees
- Professional Development

Ongoing costs include:

Annual licensing fees
Materials replacement
Keeping classroom
literature/texts current

Total cost of initial implementation
ranges from $700,000 - $2,000,000




Student Outcome Implications

2023 MCAS ELA- 3rd Grade

B Needham [ State
100

Percent Meeting/Exceeding Expectations

Demographic Subgroups
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Agenda Item: School Committee Comments

Backeround Information:

e Members of the School Committee will have an opportunity to report on
events, information, and matters of interest not on the agenda.

Members of the School Committee available for comment:

Elizabeth Lee, Chair
Michael O’Brien, Vice Chair
Connie Barr

Andrea Longo Carter
Michael Greis

Alisa Skatrud

Matthew Spengler
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Needham School Committee
June 4, 2024

Agenda Item: Information Items

e School Physician Appointment Recommendation
o Superintendent’s Memo attached.

e Student Representative Appointment to the Needham Youth and
Family Services Board of Directors Recommendation

o The Superintendent is pleased to support the enthusiastic
recommendation of Sarah Shine, Director of Youth & Family
Services for the Town of Needham, as outlined in the attached
memo.



eedham
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Daniel E. Gutekanst, Ed. D.
Superintendent of Schools

TO: Needham School Committee

FROM: Daniel Gutekanst

RE: School Physician Appointment Recommendation
DATE: June 4, 2024

Massachusetts General Law, Chapter 71, Section 53, calls for school committees to appoint
one or more school physicians and registered nurses. After consultation with Director of
School Health Services Susannah Hann, I am delighted to recommend Dr. Karen Sadler
for the role of School Physician for the Needham Public Schools. If appointed, Dr. Sadler
would replace Dr. Alan Stern, who is stepping into a well-deserved retirement after 30
years of dedicated service to our students and community.

A graduate of Harvard Medical School, Dr. Sadler brings more than 30 years of experience
in pediatrics and adolescent medicine in a range of healthcare settings. She currently
serves as a pediatric/adolescent primary care physician at Newton-Wellesley Hospital. She
is also the healthcare consultant for four local public school districts (Newton, Wellesley,
Weston, and Framingham), one technical high school, one private school and a therapeutic
school. She also serves as co-chair of the school health committee of the Massachusetts
Chapter of the American Academy of Pediatrics (AAP).

With 22 years of experience as a school physician, Dr. Sadler is a champion for student
health. Her deep understanding of both mental and physical health needs translates into
impactful advocacy. She actively develops and delivers professional development for health
services staff on student-specific health concerns, collaborates on protocols for addressing
special health care needs, and works to improve health equity for all students. Dr. Sadler
actively connects nurse leaders, fostering a network where they can support each other and
share their expertise in the school nursing field. This collaborative approach ensures that
students benefit from the collective knowledge and experience of committed professionals.
Dr. Sadler's dedication to student well-being makes her an invaluable asset to any school
community.

I am pleased to recommend Dr. Karen Sadler for the role of School Physician. I look
forward to formally introducing her to the Committee at the June 18, 2024 meeting and
respectfully request the Committee’s approval of her appointment that evening.

28 Glen Gary Road - Needham, Massachusetts 02494
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To: Daniel Gutekanst, Superintendent of Schools
From: Sara Shine, Director, Youth & Family Services
Date: May 29, 2024

Re: Youth & Family Services Board

Dear Dr. Gutekanst,

Below you will find an overview of Needham’s Youth & Family Services Board and my recommendation
for the open student position.

The Youth & Family Services Board is a pivotal advisory body for the Youth & Family Services division in
the Town of Needham. The division staff are dedicated to providing free mental health support and
enrichment programs to the community, fostering a healthier and more engaged population. In
addition, staff facilitate and participate in various committees, coalitions, and groups to support the
community. The board plays a crucial role in guiding the department's initiatives, ensuring they align
with the needs and priorities of the community.

The Youth & Family Services Board serves in an advisory capacity, offering insights, recommendations,
and feedback to the department to enhance its programs and services.

Student members on the Youth & Family Services Board bring a unique and valuable perspective to the
board's deliberations. Their role includes:

1. Youth Representation: Providing firsthand insights into the mental health needs and challenges
faced by young people in the community.

2. Advocacy: Advocating for the interests and well-being of their peers, ensuring that the
department's programs are relevant and accessible to youth.

3. Program Input: Offering feedback on existing programs and suggesting new initiatives that
resonate with the youth demographic.

4. Community Liaison: Serving as a conduit between the board and the student population,
facilitating communication and fostering a sense of ownership and participation among young
residents.

5. Event Reporting: Contributing to the board’s understanding of current events and trends
affecting youth, both locally and beyond.

By including student members, the Youth & Family Services Board ensures that its advice and actions are
informed by a diverse range of perspectives, particularly those of the younger generation, who are
directly impacted by the department's services. This inclusive approach enhances the board’s ability to
support the mental health and enrichment needs of the entire Needham community.




Kate Black is a very impressive sophomore who has been very involved in various initiatives and is
dedicated to supporting the community. She joined SALSA (Students Advocating Life without Substance
Abuse) as a 9" grader and quickly became engaged in prevention work. Kate was asked to join the SALSA
Advisory Committee this year as a 10" grader where she provided valuable input about youth substance
use and mental health. Ms. Black also leads SALSA’s Mental Health Action team where she plans and
executes awareness and educational campaigns at Needham Hight School, highlighting resources and
positive ways to handle stress. Ms. Black is concerned for the increase in mental health challenges
within Needham and has passion to be part of building awareness and supporting efforts to address the
current mental health crisis.

Ms. Black describes her experience and interests in more detail. “Having the opportunity to learn more
about and work in the mental health area is the original reason that | joined SALSA my freshman year. In
my freshman and sophomore year, | was part of the SALSA advisory committee, which is a team that
meets every Friday to go over general things regarding all of the action teams as well as general
meetings with all members of SALSA. As an advisory member, | would learn from the current leaders on
how to lead an action team, as well as give input on events and meetings to further improve SALSA. It
was a really great opportunity to get to learn from dedicated students who were as passionate as myself
in mental health, substance use, and other topics. My application to be a SALSA leader next year has
been accepted, and | am very excited to step into more of a leadership role through SALSA. | was a
member of the Mental Health Action Team of SALSA during my freshman year, and this year
(sophomore year) | took over as the leader of the action team. Our main focus this year was to
encourage good mental health for students in the high school. Outside of the Mental Health Action
Team, SALSA has also acted as a pathway towards various opportunities for me. One event that | really
enjoyed was Kick Butts Day at the Massachusetts Statehouse, where students get the chance to talk to
their representatives and senators about pressing issues regarding teen mental health, the tobacco
industry and vaping, as well as other important topics. Another event that | got the opportunity to be
involved with was the opioid awareness vigil in which the community of Needham gathered at Memorial
Park in late August to share stories of either overcoming addiction or losing someone to substance
overdosing. A couple of SALSA members went to this event and set up a table where people could come
up and learn more about SALSA and what we do. This was a really important experience for me, as |
learned a lot about other people in my community who have or are currently struggling with mental
health and substance use. Additionally, through my tenth grade wellness class and Needham Youth and
Family Services, | am also certified in teen Mental Health First Aid. | really appreciate this opportunity to
be involved at the town level regarding mental health and other significant issues concerning the well-
being of our community.”

It is my recommendation that Ms. Black be considered for the open student position on the Youth &
Family Services Board. Please let me know if you have any questions or concerns regarding this request.

Sincerely,

Sara Shine, LICSW
Director, Youth & Family Services
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