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Needham School Committee

Broadmeadow School
Performance Center

Tuesday, January 2, 2024
6:30 p.m.

Broadcast on the Needham Channel municipal and HD channels, live stream at:

https: / /needhamchannel.org

Please click the link below to access meeting for Public Comments:

https://us02web.zoom.us/j/83668266527 ?pwd=NHdVRER3dVljeVZzRUUrMUIHaz\VoQT09
Passcode: 124536. Or One tap mobile: +13052241968
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Broadmeadow School Performance Center
Next School Committee Meeting: January 16,2024 6:30 p.m.

Broadcast on the Needham Channel municipal and HD channels, live stream at: https:/ /needhamchannel.org

Please click the link below to join the webinar for Public Comments:
https://us02web.zoom.us/j/83668266527 ?pwd=NHdVRER3dVljeVZzRUUrMUIHazVoQT09
Passcode: 124536. Or One tap mobile: +13052241968

6:30 p.m. Public Comments

6:35 p.m. School Committee Chair and Subcommittee Updates
6:40 p.m. Superintendent’s Comments
6:45 p.m. Consent Items

1. Minutes of the Meeting of December 12, 2023
2. Establish Needham Police Working Dogs Foundation Scholarship

Discussion Items
6:45 p.m. FY25 Budget Consultation with Town Manager
7:15 p.m. Emery Grover Project Update

7:35 p.m. FY25 Budget Discussion: Instruction & Innovation

8:15 p.m. School Committee Comments
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Agenda [tem: Public Comments

Backeround Information:

e The School Committee Chair will offer the opportunity for the public to
speak to the School Committee on issues not on the agenda.
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Agenda Item:  School Committee Chair and Subcommittee Updates

Backeround Information:

o The Chair and subcommittee members may offer brief updates on issues
not on the agenda.

Members of the School Committee available for comment:

Andrea Longo Carter, Chair

Elizabeth Lee, Vice-Chair

Connie Barr

Michael Greis

Michael O’Brien

Alisa Skatrud

Matthew Spengler

Lea Gruen, Student Representative member of School Committee
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Agenda Item:  Superintendent’s Comments

Backeround Information:

Superintendent Daniel E. Gutekanst will apprise the School Committee of
events, information, and matters of interest not on the agenda.
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Agenda Item:  Consent Agenda
1. Minutes of the Meeting of December 12, 2023
2. Establish Needham Police Working Dogs Foundation
Scholarship

Chair: “Does anyone wish to remove any items from the consent agenda?”
If none removed:

“There being no objection, these items are adopted by unanimous consent.”




Needham School Committee
Minutes of the Meeting
DECEMBER 12, 2023

The Chair of the School Committee, Andrea Longo Carter called the meeting of
December 12, 2023 to order at 6:30 p.m.

Members of the School Committee present were:

Andrea Longo Carter Elizabeth Lee
Connie Barr Michael Greis
Michael O’Brien Alisa Skatrud
Matthew Spengler (Remote) Lea Gruen (Student Representative)

Members of the Central Administration present were:

Dan Gutekanst Alexandra McNeil
Anne Gulati Mary Lammi
Carmen Williams

Public Comments Public
Niv Krikov, a Needham resident, is concerned that the Israel / Hamas war is Comments
dividing our community. He said that many people use social media as their

main source of information.

He requests that the Needham School Committee develop an educational

program aiming to provide high school students with facts, environments to

form their thoughts, and engage in productive discussions about the Israeli /

Palestinian issue as well as other sensitive current affairs around the world.

School Committee Chair and Subcommittee Updates SC Chair
Michael Greis said that the PPBC met for the last time for this year. He explained Subcommittee
that the Emery Grover construction project is moving along; there are windows Comments

in the 2" and 3" floors and within a week the building should have all windows
and will be buttoned up and heated for the winter.

Superintendent Comments Superintendent’s
Superintendent Gutekanst deferred his comments as they have to do with the Comments
first agenda item.
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Consent Agenda Consent
Items

1. Minutes of the Meeting of November 7, 2023
2. Donations
3. Disposal of Surplus

Chair: “Does anyone wish to remove any items from the consent agenda?”
If none removed:

“There being no objection, these items are adopted by unanimous consent.”

Agenda Item: Discussion School Facilities
Master Plan

School Facilities Master Plan Update Update

Superintendent Gutekanst started his presentation with some exciting and

unexpected news. The MSBA has invited the town of Needham into the

eligibility period for the Pollard project that was submitted as a statement of

interest last spring. The Superintendent praised the School Committee, Anne

Gulati. as well as Hank Haff and Principals Bibbo, Downey and Bayse for laying

the groundwork for a successful statement of interest.

Chair Longo Carter explained that the MSBA will share in the cost of the Pollard

project; this is a huge financial benefit for taxpayers. The MSBA contributed

approximately 20% of the costs for the Sunita Williams school.

The Pollard project is estimated to cost almost $314M - with the MSBA

partnership of 20%, this would be a $62M cost savings for Needham taxpayers.

The total gross master plan cost for the Pollard, Mitchell and High Rock projects

is $462M; this would decrease to approximately S400M with the MSBA

partnership if they only participated in the Pollard project.

Agenda Item: Discussion Superintendent’s
FY25 School

Superintendent’s FY25 School Operating Budget Request Operating

The Superintendent began by thanking the team which includes the School Budget Request

Committee, Alex Montes McNeil, Carmen Williams, Mary Lammi, Anne Gulati,

Richelle Embree, Principals and Program Directors who articulated their needs

through the use of data, discussion and some hard conversations for this request

for the School Committee to consider.

The key factors driving the development of this budget request to support the

Needham Public Schools in 2024-2025 are Enrollment, Inflation and Salaries and

Contracts.
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Chair Longo Carter commented that the budget is a lot of work and a long
process; but it is a reflection of our values and aspirations for the students and
staff at the Needham Public Schools.

Connie Barr asked if the new classroom at the preschool reduce the need for out
of district placement. Mary Lammi answered that any time they can pay
attention to what our needs are within the district — that is what our focus is on.
They want to see all of our students fully included.

Michael Greis said he was appalled by the two increases by OSD of Special
Education tuition. He wants to continue to push this issue with our legislators.
Superintendent Gutekanst said it's a complicated problem with our most
vulnerable population.

Mike O’Brien asked Dr. Gutekanst if they could see where the other FTE’s are
being considered — maybe not for this budget, but for a future budget would be
helpful to see.

Chair Longo Carter encouraged the community to take a look at the resources
posted online about the budget; she asked that anyone can reach out to the
School Committee at their email address or come to an upcoming meeting to
express any thoughts that they have about the budget.

School Committee Comments SC
Michael Greis commented that last Monday Hank Haff was recognized at the State Comments
House and received an award from the Department of Energy Resources “Leading

By Example” award. This award was given for all the work that Hank has done, and

the leadership he has shown in making incredibly energy efficient facilities and

enhancing our solar abilities. He has been a partner in Emery Grover and will

continue to be a partner in our projects.

Alisa Skatrud reminded the community that Winterfest is coming up on Friday
night. Winterfest is the main fundraiser for the NHS Friends of Music.

Agenda Item: Information Items Information
2023-2024 Class Size Reports Items

A list of all documents used at this School Committee meeting is available at:
School Committee packets 2023-24

Adjourn Adjourn
At approximately 7:42 p.m., Michael Greis moved, and Mike O’Brien seconded

the motion to adjourn the School Committee meeting of December 12, 2023.

Vote: 7-0-0

Respectfully Submitted,
Chrissy McCourt
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Agenda Item#:

NEEDHAM SCHOOL COMMITTEE

Date: January 2. 2024

Item Title:

Item Description:

Issues:

Establish Needham Police Working Dogs Foundation Scholarship

The request is to establish the Needham Police Working Dogs Foundation
Scholarship at Needham High School. This scholarship is to be established
to encourage and support passionate young individuals interested in
pursuing a career in veterinary care.

The scholarship will consist of one award, disbursed by Needham Police
Department Union. The amount of this award will be $1,000 in the first
year and then an amount agreed to with the donor in subsequent years. The
first award would be made in June, 2024.

M.G.L. Chapter 44, Section 53A and School Committee policy #DFC
authorize the School Committee to accept any grant of gifts or funds given for
educational purposes by the federal or state government, charitable
foundations, private corporations, PTCs or an individual. M.G.L. Chapter 44,
Section 53A further stipulates that any monies received and accepted by the
School Committee may be expended without further appropriation.

Recommendations/Options: That the School Committee vote to establish the Needham Police

School Committee:

Attachments:

Respectfully Submitted,

Anne Gulati

Working Dogs Foundation Scholarship, as proposed.

Action Item

Scholarship Recommendation

Assistant Superintendent for Finance and Operations



NEeepDHAM HicH ScHOOL

A CArRING COMMUNITY
STRIVING FOR PersoNAL GROWTH AND
AcADEMIC EXCELLENCE

Aaron Sicotte
Principal

To: Needham School Committee
From: Aaron Sicotte, Principal

Re: Scholarship Endorsement:
Date: December 19, 2023

After reviewing the proposed Needham Police Working Dogs Foundation Scholarship, I heartily
endorse its creation. The scholarship provides a wonderful opportunity to recognize veterinarians
and the crucial role they play in safeguarding animal health and welfare.

P B
Aaron Sicotte
Principal

609 Wenstii S7. « Neintiam, MA 02494 « Puost (781) 455-0800



ﬁeedham
Public Schools

Needham School Committee
January 2, 2024

Agenda Item: Discussion

FY25 Budget Consultation with Town Manager

Backeround Information:

e Town Manager Kate Fitzpatrick will consult with the School
Committee on the FY25 budget.

Person(s) Available for Presentation:

Ms. Kate Fitzpatrick, Town Manager
Mr. David Davison, Assistant Town Manager /Director of Finance
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Agenda Item: Discussion

Emery Grover Project Update

Backeround Information:

e Hank Haff will provide an update on the Emery Grover project.

Person(s) Available for Presentation:

Hank Haff, Director of Construction and Design




Emery Grover Building
Construction Update

Progress Photos from December 2023
For the
January 2" 2024 School Committee Meeting



Emery Grover Building Construction Progress
December 2023
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» Exterior brick repointing complete,
e All new rectangular windows installed
* Clock face, scroll & dormers rebuilt




Emery Grover Building Construction Progress

December 2023
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* Primary Electrical conduit installed to transformer pad
* Both chimneys rebuilt with new & reclaimed brick




Emery Grover Building Construction Progress

December 2023

* Loading dock CMU block walls and footings complete
* Roof framing and covering in process —complete in 2023




Emery Grover Building Construction Progress
- December 2023

Interior structural framing complete,
* Injection grouting complete on all interior brick walls
 New plywood floor installed on all levels




Emery Grover Building Construction Progress

December 2023

* New North & South metal stairs complete
* New decorative windows installed at landing




Emery Grover Building Construction Progress
- December 2023

North dormer & elevator shaft framed- in,
Temporary enclosure installed for temp heat
Copper gutters & slate roof 90% complete




Emery Grover Building Construction Progress
December 2023

 Temporary Heat installed
* temporary enclosure at curved windows being fabricated
* Acoustic matt installed all floors —ready for gypcrete pour
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Agenda Item: Discussion

FY25 Budget Discussion: Instruction and Innovation

Backeround Information:

o The FY2024-2025 (FY25) budget dscusssion will focus on student
learning.

Persons Available for Presentation:

Daniel Gutekanst, Superintendent of Schools
Carmen Williams, Assistant Superintendent for Instruction and Innovation
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FY25 Budget Discussion:
Instruction & Innovation

School Committee
January 2, 2024

Dr. Carmen Williams
Dr. Elizabeth Zajac
Chris Gosselin
Mary Lammi



World Languages: STAMP Assessment, Grade 11

e Whatis it? A STAndardized Measurement of Proficiency that:
Assesses what student can do in French/Spanish/Mandarin/Latin by communicative skill
Is adaptive. The test changes to become more or less difficult as a student progresses
|s approved by DESE to qualify for the Massachusetts State Seal of Biliteracy
Provides quality, personalized, actionable feedback in a timely student- and
teacher-friendly manner
e Data-Driven Decision Making - Results are used to:
o Inform department-wide skill focus and set learning targets by course
o Support student goal setting and reflection for continuous growth
o Fortify common practices among teachers including proficiency-based grading
m Formative, mastery-oriented feedback
e Level Service Request: $1,442.70
o Sustain all 11th grade students’ access to the STAMP test in FY25
m Anticipated: An increase of 63 students ($22.40/unit) in a Level 4 class
N dh e Increase of 37 students in modern world language
EAICC dIn e Addition of Latin students

O O O O
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World Languages: American Sign Language, Grade 8

Why: ASL provides students with a unique language learning experience. As students develop
novice range language skills through interpretation and signing, students:

e Increase their cultural perspective taking, empathy and understanding of the Deaf Community

e Develop an understanding of ableism

e Acquire skills to dismantle barriers and practice allyship

Context: The Needham Education Foundation has generously funded 2 years of American Sign
Language (ASL) at Pollard Middle School as part of the 8th grade elective rotation.

e The original grant request was submitted in response to strong student interest and co-written
by Elizabeth Zajac, Tamatha Bibbo and a 12th grade student enrolled in the INDEX World
Languages program

W hat: After two years of successful implementation and continued student enthusiasm for ASL at
Pollard, World Languages seeks to sustain access to programming in SY24-25
Request: 0.2 FTE (516,065, includes laptop)

INMleedham
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Web Content Filtering Software

e Why: In order to ensure quality learning, we seek to leverage technologies to support the diverse
needs of our students by optimising our responsiveness to various online behaviors.
e Whatis it? A comprehensive web filtering/monitoring software to support our one-to-one device
initiative, which would provide the ability for us to:
o Dynamically monitor and proactively block websites/apps that we deem inappropriate or
unsafe for student use when using a NPS-issued device or account by grade level
o  Monitor student activity including websites they visit, applications they use and files they
download
o Provide reports to teachers, administrators and parents that show student activity and
potential safety concerns, enabling appropriate intervention in the moment as necessary.
e Based on feedback from: Parents, Administrators, Teachers, Media/Digital Learning Staff, IT Staff
e Request of $20,000 would support a pilot of a tool for SY24-25 at the K-5 level

eedham
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Software License Fee Increase (level service)

Request: An amount of $4,804 distributed across each school’s instructional software and
license accounts would be beneficial to maintaining level service of K-12 educational
technology and media subscriptions.

e Based on previous years, we anticipate an increase of $15,000 for SY24-25, however we are
requesting $4804 due to anticipated cost savings from renegotiated contracts, services no
longer needed, etc.

e Currently undergoing review of whole department expenditures as part of my Entry Plan to
determine other potential savings, including re-negotiating contracts based on usage,
curriculum objectives and need.

Wleedham
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Responsive Classroom

® Responsive Classroom is an approach that teachers use throughout the day to support
student learning and create a positive community in and beyond the classroom.

e Responsive Classroom is endorsed by CASEL - increases student engagement, improves
academic performance, and decreases discipline problems, and leads to more high quality
teaching

e Responsive Classroom techniques promote -

o Learner-Centered Lessons that challenge students and promote curiosity

o Positive Community where all students feel safe and have a sense of belonging

o Effective Classroom Management through predictable routines and expectations

o Developmentally Appropriate Decisions for teaching and discipline based on knowledge
of students’ social, emotional, and cognitive development

eedham
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Responsive Classroom

® Why Responsive Classroom?
o Many teachers are already trained and using Responsive Classroom
o CASEL, The Collaborative for Academic, Social, and Emotional Learning, has awarded
Responsive Classroom their highest designation as a CASEL SEl ect Evidenced-Based
Program.
o Identified as a K-5 Tier One Approach in the district’s Social Emotional Learning and
Mental Health (SELMH) Framework
e Need for additional funding
o Feedback from schools indicate inconsistency with implementation of Responsive
Classroom and the need for more training across all staff members
o Request: $22,214.00 to support leadership training, consultation,
and staff training across all elementary schools in FY25

eedham
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https://pg.casel.org/about-the-program-guide/
https://pg.casel.org/about-the-program-guide/

K-8 Reading Instruction

The Department of Elementary and Secondary Education (DESE) created the guidance document to
support schools and districts as they conduct early literacy universal screenings required by
Massachusetts regulation 603 CMR 28.03 (1)(f), effective July 1, 2023 which requires that schools and
districts take the following actions:

e Assess each student's reading ability from kindergarten through at least third grade at least twice
per school year;
e Use a valid, developmentally appropriate, DESE-approved early literacy screening instrument;
e For students whose screening results are significantly below relevant benchmarks:
o Determine which actions within the general education program will meet the student's
needs; and
o  Within 30 school days, inform the student's parent or guardian of the screening results and
the LEAs response, and offer them the opportunity for a follow-up discussion.

N : Massachusetts Department of Elementary and Secondary Education
»Public Schools : _ :
https://www.doe.mass.edu/instruction/screening-assessments.html



https://www.doe.mass.edu/news/news.aspx?id=26937#:~:text=On%20September%2020%2C%202022%2C%20the,through%20at%20least%20third%20grade.
https://www.doe.mass.edu/instruction/screening-assessments.html

K-8 Reading Instruction

Current programming:

e Software for K-2 screening was secured in FY23 and FY24

e Grade 3 screening is through a paper-pencil alternative

e Software for 6-8 screening was requested in previous years, but deferred. The software was
purchased through reallocation.

$16,900 FY25 Request:

e Address inflation costs for K-2 screeners, $4100
e Purchase grade 3 screener for continuity and to meet new state requirements, $6200
e Fully fund 6-8 software screening, $6600

N leedham
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Summer Programming Coordination

NPS provides targeted intervention through summer programming opportunities for students.
Summer programming supports students requiring additional special education services, K-5
students that would benefit from additional literacy and math instruction according to academic
data, and METCO student orientation. This past summer, we were able to support ~250 K-5
students.

$10,000 Summer Program Coordinator Stipend:

Organize and plan meetings across 5 department directors

Streamline parent communication and registration

Develop systems to support transportation and meals

Act as a liaison between other community programs and child care providers

Ensure summer school nursing and student health records are available and adequate

Wleedham
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Questions?
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January 2, 2024

Agenda [tem: School Committee Comments

Backeround Information:

e Members of the School Committee will have an opportunity to report on
events, information, and matters of interest not on the agenda.

Members of the School Committee available for comment:

Andrea Longo Carter, Chair

Elizabeth Lee, Vice-Chair

Connie Barr

Michael Greis

Michael O’Brien

Alisa Skatrud

Matthew Spengler

Lea Gruen, Student Representative member of School Committee
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