
 Needham School Committee

 Broadmeadow School 

  Performance Center 

Tuesday, March 4, 2025 

  6:30 p.m. 

Watch: The meeting will be broadcast on the Needham Channel and live streamed 

at https://needhamchannel.org 

Testify: Public comment may be given in person or virtually using this Zoom link: 

https://us02web.zoom.us/j/88440133634?pwd=QsVtzLRlwoUCXT6qGibXWL8Gzb5IlP.1 

Passcode: 045100  Phone one-tap: +16469313860,,88440133634#,,,,*045100# US 

+19292056099,,88440133634#,,,,*045100# US (New York)

Please note: the Zoom webinar will close immediately following public comment. 

https://needhamchannel.org/
https://us02web.zoom.us/j/88440133634?pwd=QsVtzLRlwoUCXT6qGibXWL8Gzb5IlP.1


 Needham School Committee Meeting 

March 4, 2025 at 6:30 p.m. 

      Broadmeadow School Performance Center 
 120 Broad Meadow Road, Needham, MA 02492 

Next School Committee Meeting: March 18, 2025 at 6:30 p.m. 

Watch: The meeting will be broadcast on the Needham Channel and live streamed at: 
https://needhamchannel.org 

 Testify: Public comment may be given in person or virtually using this Zoom link: 

 https://us02web.zoom.us/j/88440133634?pwd=QsVtzLRlwoUCXT6qGibXWL8Gzb5IlP.1 

Passcode: 045100  Phone one-tap: +16469313860,,88440133634#,,,,*045100# US 
+19292056099,,88440133634#,,,,*045100# US (New York)

Please note: The Zoom webinar will close immediately following public comment. 

6:30 p.m.​ Public Comment  
6:45 p.m.​ School Committee Chair and Subcommittee Updates 

6:50 p.m.​ Superintendent’s Comments 

6:55 p.m.​ Consent Items 
1. School Committee Meeting Minutes: January 27, 2025
2. FY 2024/25 Grants
3. Disposal of Surplus

Discussion Items 

7:00 p.m.​ Eliot School Improvement Plan 
7:45 p.m.​ Broadmeadow School Improvement Plan 
8:30 p.m. Nutrition Services Update 

Action Item 
9:05 p.m.  Fees for FY26 Revolving Funds: Athletics 

9:10 p.m. ​School Committee Comments 

9:15 p.m. Adjourn  

Information Item 

Metal Lunch Tray Cost Analysis 

https://needhamchannel.org
https://us02web.zoom.us/j/88440133634?pwd=QsVtzLRlwoUCXT6qGibXWL8Gzb5IlP.1


Needham School Committee 

March 4, 2025 

Agenda Item:​ Public Comment 

Background Information: 

● The School Committee Chair will offer the opportunity for the public to
speak to the School Committee on issues not on the agenda.



Needham School Committee 

March 4, 2025 

Agenda Item:​ School Committee Chair and Subcommittee Updates 

Background Information: 

● The Chair and Subcommittee members may offer brief updates on issues
not on the agenda.

Members of the School Committee available for comment: 

Elizabeth Lee, Chair 
Michael O’Brien, Vice Chair 
Connie Barr 
Michael Greis 
Andrea Longo Carter 
Alisa Skatrud 
Matthew Spengler 
Max Scott, Student Representative 



Needham School Committee 

March 4, 2025 

Agenda Item:​ Superintendent’s Comments 

Background Information: 

● Superintendent Daniel E. Gutekanst will apprise the School
Committee of events, information, and matters of interest not on the
agenda.



Needham School Committee 

March 4, 2025 

Agenda Item:​ Consent Items 

1. School Committee Meeting Minutes: January 27, 2025
2. FY 2024/25 Grants
3. Disposal of Surplus

Chair: “Does anyone wish to remove any items from the consent agenda?” 

If none removed: 

“There being no objection, these items are approved by unanimous 
consent.” 



_________________________________Needham School Committee 

Minutes of the Needham School Committee Meeting 
January 27, 2025 

Broadmeadow Performance Center 
120 Broad Meadow Road 

Needham, MA 02492 

School Committee Chair Elizabeth Lee called the meeting of January 27, 2025 to order 
at approximately 6:30 p.m.  

Members of the School Committee present: 

Elizabeth Lee, Chair 
Michael O’Brien, Vice Chair 
Connie Barr 

Michael Greis 
Alisa Skatrud 
Matthew Spengler (remote) 
Max Scott, Student Representative 

Members of the School Committee absent:
Andrea Longo Carter 

Members of the Central Administration present: 

Daniel E. Gutekanst, Superintendent  
Alison Coubrough-Argentieri, Acting Assistant Superintendent for Student Support 
Services  
Anne Gulati, Assistant Superintendent for Finance and Operations 
Alexandra Montes McNeil, Assistant Superintendent for Human Resources 
Carmen Williams, Assistant Superintendent for Instruction and Innovation 

Public Comment 

Chair Elizabeth Lee reminded the audience of the School Committee's policy regarding 
public comments, including the requirement to state their name and affiliation, and 
the three-minute time limit. 

Melissa Rotman, parent, addressed the School Committee about Needham's literacy 
curriculum She questioned the use of Lucy Calkins Units of Study (2018/2023). 

Dr. Steven Rotman, parent, urged against continued use of the 2023 Units of Study 
curriculum. He noted other districts' adoption of structured literacy programs and the 
Governor’s proposed literacy initiative, which would fund DESE-approved curricula. Dr. 
Rotman recommended discontinuing Units of Study and the Benchmark system, 

Public Comment 



 
 

expanding the pilot program with open-source options, and encouraged the 
Committee to review articles about the literacy gap. 

Michael Hug, parent, urged the School Committee to consider Governor Healey's 
proposed early literacy grants. Mr. Hug noted significant funding for state-approved 
curricula, training, and tutoring for struggling first-graders. He  questioned Needham's 
past grant applications, expressed concern about the curriculum selection timeline, 
and asked about open-source options and tutoring grant applications. 

Laura Quinlan, parent, informed the School Committee that a recent statewide poll 
demonstrated strong parental support for evidence-based reading curricula in 
Massachusetts schools. Ms. Quinlan encouraged the School Committee to take the 
poll results into account during budget discussions. 

 School Committee Chair and Subcommittee Updates 

No updates were shared. 

School Committee 
Chair and 

Subcommittee 
Updates 

 Superintendent’s Comments 

No comments were shared. 

Superintendent’s 
Comments 

 Discussion Items  

 FY26 Budget Discussion 

Superintendent Gutekanst provided the School Committee with handouts, including a 
presentation and two FY26 budget spreadsheets. He explained the school budget 
spreadsheet's columns, noting the presented figures reflected his updated 
recommendations, and offered to answer any questions on the budget items. 

The Superintendent began his presentation explaining that his initial budget proposal 
included a substantial increase, but conversations with the Town Manager 
necessitated a significant reduction. The revised proposal reflected a smaller increase 
and required staff reductions, though he expressed confidence that the district would 
still have the resources needed to support students. The Superintendent explained 
the teacher retirement incentive program, and a reduction in the Town Manager's 
requested budget reduction. He noted that these two factors, combined with 
adjusting several secondary-level programs, allowed the district to avoid more 
significant program cuts and two staff replacements. 

FY26 Budget 
Discussion 
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The Superintendent detailed highlights of the proposed budget, such as funds for 
contract negotiations, a new Newman teacher, a Pollard guidance counselor, support 
for visually impaired students, increased substitute rates, investments in technology, 
and investments in a new literacy program. He continued by detailing budget 
reductions achieved through special education tuition savings, not filling positions, 
reduced stipends, the retirement incentive program, and cuts to transportation and 
supplies. He explained that the reductions impacted positions, including those that 
supported classrooms, and that the goal was to minimize the impact on students 
while acknowledging that some changes, such as increased class sizes, would be 
necessary. 

The Superintendent presented the Town's IT operating budget, which included a 
proposed $606,000 increase for a total request of $2.5 million. He explained that the 
seemingly large 31% increase was due to restructuring the department, which was 
approved at a previous Town Meeting, and that this budget would support a robust IT 
department serving various Town departments and the schools. The Superintendent 
concluded by summarizing the school budget, which included a $4.56 million increase, 
and the Town IT operating budget, which included a $2.5 million increase. He 
requested two votes, one for each budget, to be forwarded to the Town Manager for 
the presentation of a balanced budget to the Select Board. 

Chair Lee requested an explanation of the overall sources of school funding. The 
Superintendent explained that school funding came primarily from local real estate 
and excise taxes, followed by state grants, federal grants, fees, and donations/grants 
from organizations like boosters and the Needham Education Foundation. Assistant 
Superintendent for Finance and Operations Anne Gulati added that the district’s 
budget page contained two resources: the FY25 school budget document with a 
summary of revenue sources and the Q2 report from the last School Committee 
meeting listing all funding sources for school departments. 

Max Scott inquired about the long-term plan for addressing the needs previously met 
by the reduced or eliminated budget line items, asking if they would be reinstated in 
future budgets or if alternative solutions would be required. Superintendent 
Gutekanst acknowledged the difficulty of reinstating budget items once cut, but 
stated it was possible some could return in future budgets, while also emphasizing the 
need for collaborative problem-solving and potentially rethinking how some work is 
done. 

Alisa Skatrud praised the Superintendent and his team for their history of fiscal 
prudence and for being good stewards of taxpayer dollars. Ms. Skatrud requested 
more information about a further special education budget reduction of 
approximately $700,000 in addition to the previous reductions presented in earlier 
budget iterations. The Superintendent attributed the additional special education 
savings to more accurate student placement projections, offsetting part of the rising 
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tuition costs with increased Circuit Breaker Program funding, and the district's 
commitment to both fiscal prudence and student services. Assistant Superintendent 
for Finance and Operations Anne Gulati explained that increased tuition costs over 
three years would be offset by increased Circuit Breaker revenue in FY26, leading to a 
net reduction, with further reductions anticipated, and confirmed the Governor's 
budget proposal included Circuit Breaker funding, though the exact amount for 
Needham was uncertain. 

Vice Chair Michael O'Brien thanked the district and Town Manager for their budget 
work, then asked about the impact of staff reductions on class sizes, expanding the 
early retirement incentive beyond 20 teachers, and the incentive's projected 
long-term budget benefits, both at current and expanded levels. The Superintendent 
explained that elementary class sizes would stay within guidelines, and while 
middle/high school sizes would be reasonable, some targeted cuts might slightly 
increase elective class sizes while avoiding program elimination. Regarding the 
retirement incentive, he said it was funded for 20 teachers, but the Committee could 
explore funding for others interested, projecting significant salary savings next year, 
with long-term savings as new teachers would be hired at lower salaries. 

Michael Greis emphasized that while all funding sources are appreciated, the tax base 
provides the vast majority of school funding, with Chapter 70 being the second largest 
chunk, and that due to Needham's relative wealth, securing grants is often 
challenging. Mr. Greis noted personnel costs make budget cuts difficult, but 
commended the district's ongoing efforts to rethink resources, while acknowledging 
that more significant changes may be necessary in the coming years. 

Connie Barr recalled past budget cuts affecting positions and supplies, but agreed that 
Needham still offered a rich educational experience, appreciating restorations in areas 
like counseling and the addition of substitute van drivers to free up administrators 
managing transportation. 

Mr. Greis asked if the district would approach the Finance Committee for funding to 
accommodate all teachers interested in the early retirement incentive, rather than 
just the budgeted 20. Superintendent Gutekanst stated that the program was capped 
at 20 participants, but they were awaiting final confirmation by February 14th, noting 
that alternates would be selected if any of the initial 20 applicants withdrew. He 
added that if more than 20 teachers ultimately wished to participate, he would 
consult with the School Committee and potentially other town partners to explore 
options for accommodating them. 

Alisa Skatrud publicly acknowledged the Town IT team's work on their budget and 
organizational structure during the transition to School Committee oversight, 
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expressing support for their projects and appreciation for their willingness to 
postpone device replacement to accommodate budget constraints. 

 Action Items Action Items 

 FY26 School Operating Budget Approval 

Chair Lee entertained a motion to approve the Superintendent’s recommended FY26 
School Operating Budget in the amount of $102,078,655 as submitted. 

The motion was moved by Connie Barr and seconded by Alisa Skatrud. 

The motion carried, and the Needham School Committee approved the FY26 School 
Operating Budget. The roll call vote was 6-0-0. 

Approve FY26 
School Operating 

Budget 

 FY26 Town IT Budget Approval 

Chair Lee entertained a motion to approve the Superintendent’s recommended FY26 
Town IT Budget in the amount of $2,510,774 as submitted. 

The motion was moved by Michael Greis and seconded by Michael O’Brien. 

The motion carried, and the Needham School Committee approved the FY26 Town IT 
Budget. The roll call vote was 6-0-0. 

Approve FY26 
Town IT Budget 

 School Committee Comments 

Matthew Spengler mentioned Literacy Night taking place tomorrow, January 28th at 
6:30 p.m. at the Broadmeadow Performance Center. Mr. Spengler encouraged 
listening to the podcast "Sold a Story" for context on Units of Study criticism, 
suggested adding the event to the district’s website, and inquired about live 
streaming or recording the event for later viewing. Superintendent Gutekanst noted 
that he would look into getting it added to the district's webpage. Mr. Gutekanst 
stated that the Literacy Night would not be livestreamed due to the format of 
attendees moving between stations interacting with materials, which would make 
capturing the conversations difficult. Carmen Williams stated that the slide 
presentation would be posted online along with a feedback form for those unable to 
attend in person. 

Alisa Skatrud reminded the community about the "What is Normal Anyway?" 
disability film series, noting the first film's success and announcing the next screening, 
"In a Different Key," on February 11th at 6:30 p.m. at the Newman Auditorium. 

School Committee 
Comments 
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 All documents shared at the School Committee meeting are available at: 
https://www.needham.k12.ma.us/district_info/school_committee/packets. 

Meeting 
Documents 

 At approximately 7:45 p.m., Chair Lee entertained a motion to adjourn the School 
Committee meeting of January 27, 2025. Michael Greis moved, and Alisa Skatrud 
seconded the motion. 

The motion carried. The roll call vote was 6-0-0. 

Adjournment 

 Respectfully Submitted,  
Mariah Tsolirides 
Assistant to the Superintendent 
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NEEDHAM SCHOOL COMMITTEE 

Agenda Item #: ________________       Date:   March 4, 2025 

Item Title: Approve FY 2024/25 Grants 

Item Description: The School Department has received $69,232 in new federal, state and local 
grants for the FY 2024/25 School Year: 

• FY25 METCO Supplemental/318 $69,232 

A summary of 2024/25 grants awarded year-to-date is attached, with new grants 
highlighted in yellow. 

Issues: M.G.L. Chapter 44, Section 53A and School Committee policy #DFC/KH
authorize the School Committee to accept any grant of gifts or funds given for
educational purposes by the federal or state government, charitable foundations,
private corporations, PTCs or an individual.  M.G.L. Chapter 44, Section 53A
further stipulates that any monies received and accepted by the School Committee
may be expended without further appropriation

Recommendation/Options:  That the School Committee approves the receipt and acceptance of the additional 
grant funds totaling $69,232. 

School Committee:  CONSENT 

Respectfully Submitted, 
Anne Gulati 
Assistant Superintendent for Finance & Operations 



ACCEPT'D AWARD AWARD AWARD AWARD AWARD $ INC/(DEC) REVISED $ INC/(DEC)
Federal, State & Local Grants: FY20 FY21 FY22 FY23 FY24 FY25 OVR FY24 FY25 OVR FY25 Orig

Federal Grants
Title IIA/ Improving Educator Quality/ 140 68,848      67,389      64,448         57,234      69,268      60,929      (8,339)          
Title I Part A/ 305 123,778    123,730    123,806       113,199    134,876    133,614    (1,262)          
Title III Part A/ English Language Acquisition/180 22,388      26,135      29,716         28,456      30,375      24,310      (6,065)          
Title IVA Part A/ Student Support & Academic Enrichment / 309 10,000      10,000      10,000         10,000      10,000      10,000      -               
SPED Program Improvement/ 274 -            33,974      43,950      TBD -               
SPED IDEA Early Childhood/ 262 36,342      36,655      36,995         39,108      40,016      40,404      388               
SPED Early Childhood Program Improvement/298 -            2,581        TBD -               
SPED IDEA Entitlement/240 (94-142) 1,330,637 1,387,811 1,424,475    1,464,116 1,525,046 1,529,082 4,036            
SPED IDEA Entitlement/240 (94-142) Resolution Funds 16,494      15,565      TBD -               
CARES Act: Elementary & Secondary Emergency Relief Funds I (ESSER)/113 * -            81,318      -              N/A TBD -               
CRRSA Act: Elementary & Secondary Emergency Relief Funds II (ESSER II)/115 * -            303,310    -              N/A TBD -               
ARP Act: Elementary & Secondary Emergency Relief Funds III (ESSER III)/119 681,671       N/A TBD -               
ARP Act: Individuals with Disabilities Education (IDEA) / 252 328,329       N/A TBD -               
ARP Act: Individuals with Disabilities Education (IDEA) Early Childhood Grant/ 264 29,214         N/A TBD -               
ARP Act: Individuals with Disabilities Education (IDEA) Homeless Children & Youth II/ 302 2,868           N/A TBD -               
Remote Learning Technology Essentials 117/118 -            23,540      -              N/A TBD -               
Summer and Vacation Learning Program Grant 114/333 -            12,000      -              TBD -               
Summer School Expansion & Engagement/ 102 28,500         TBD -               
CvRF School Reopening Grant/ 102 -            1,293,975 -              N/A TBD -               
CvRF For School Meal Programs 23,406      -              N/A TBD -               
School Programs Emergency Operational Costs Reimbursement Program (10.555) 5,146           N/A TBD -               
P-EBT Local Administrative Cost Reimbursement 4,912           N/A TBD -               
School Nutrition Equipment Assistance for Schools/ 722 7,750           TBD -               
School Nutrition Supply Chain Assistance (SCA) Funds 78,652         TBD -               
Development & Expansion of High Quality Summer Learning/ 523 25,000      TBD TBD -               
High Quality Instructional Materials (HQIM) Implementation Grant/ 185 91,500      173,500    TBD -               
HQIM Professional Development & Purchase Opportunity (PDPO) 46,600      46,600          
Investigating History Pilot/ 585 or 653 5,977        11,000      TBD -               
FY23 Deeper Learning 105 84-425 14,026      TBD TBD -               

-               
State Grants: -               
Academic Support/632 (MCAS Tutoring) -            -            -              -               
Comprehensive School Health Services (CSHS) Grant 100,000    100,000    100,000       100,000    100,000    TBD -               
METCO/ 317 1,197,675 1,248,094 1,379,761    1,461,326 1,461,326 1,461,326 - 1,517,651 56,325           
METCO Supplemental/ 317A-318 92,389      79,376      51,718         30,963      58,468      69,232      10,764          
 Special Education Circuit Breaker ** 1,587,130 1,715,214 2,064,060    2,663,393 3,035,204  3,166,598 131,394        
 Special Education Circuit Breaker - Extraordinary Relief 382,939       -            (382,939)      
 Special Education Circuit Breaker - Reserve Relief (Part of FY25 Reimb) *** 317,398    317,398        
Coronavirus Prevention Fund -            172,050    -              N/A TBD -               
Special Support Earmark/ 192 -            20,833      -              N/A TBD -               
Special Support Earmark/ 195 (Town DEI Initiative) 50,000         N/A TBD -               
COVID-19 Summer Programming Reimbursement/ 437 41,800         N/A TBD -               
Accelerating Mathematics Instruction for Students (In-Kind) 81,340         146,170    TBD TBD -               
Proficiency-Based Outcomes for Languages Other than English/ 189 (FY22) 7,885           6,000        TBD TBD -               
Proficiency-Based Outcomes for Languages Other than English/ 189 (FY23) 9,962        TBD TBD -               
COVID-19 Sick Wages Reimbursement (H. 90) 102,996       N/A TBD -               
COVID-19 Reimbursement for Personal Protective Masks (Ch22 Acts of 2022) 6,370        N/A TBD -               
Teacher Diversification Pilot Program/ 216 (FY22) 19,366         19,367      N/A TBD -               
Teacher Diversification Pilot Program/ 253 (FY23 & FY24) 34,798      23,729      TBD -               
DEI Earmark Extension 16,500      N/A TBD -               
Northeast Food for School Grant 34,120      16,565      (17,555)        

-               
Local Grants: -               
NEF Fall Grants 50,102      15,980      30,317         30,142      30,501      TBD -               
NEF Winter Grants 34,296      45,524      32,541         45,049      39,008      TBD -               
FY23 Winter Large:  Cornelius Minor 10,200      TBD -               
FY20 Winter Grants Additional Funds 255              N/A TBD -               
NEF Spring Grants 22,300      30,782      18,434         34,177      TBD TBD -               
NEF Summer Grants -            3,000        -              TBD -               
NEF Strengthening the Elementary Instructional Model -            296,624    -              TBD -               
NEF Collaborative Initiative -            35,000      -              156,580    TBD -               
Beth Israel Deaconess Life Skills 3,000        -            -              TBD -               
Kate's Voice Music Therapy 2,200        TBD -               
MathWorks Community Grant 1,200        1,200            
Needham Commission on Disabilities- Pollard ILC Grant 3,000        TBD -               
METCO REI 14,000      14,000      -               
MCC Stars Residencies Grants (Williams and Eliot) 9,350           TBD -               
Metrowest Health Foundation Pollard Middle School Wellness Initiative 10,000      TBD -               
Metrowest Health Foundation Improving Student Health by Addressing -            18,000      TBD -               
  Racial Discrimination

4,678,885 7,206,301 6,846,305    6,481,727 7,402,471 6,891,258 95,620          1,517,651 56,325           
* Awarded for FY21, but accepted in FY20
** Circuit Breaker Reimbursement %s:  FY20 Budget 72%; FY20 Actual 75%; FY21 Budget 75%, FY21 Actual; FY22 Budget 60%/ 60% of 25% Eligible Transportation,

  FY22 Actual 75%/75% of 25% Eligible Transportation; FY23 Budget 65%/ 65% of 50% Eligible Transportation, Actual 75%/ 75% of 75% Eligible Transportation;
  FY24 Budget 70%/ 75% of 100% Eligible Transportation, Actual 75%/ 57.756% of 100% Eligible Transportation; FY25 Budget 73%/ 57% Transportation,

     FY25 Actual 75%/ 44% Transportation
*** Received in FY24, but considered a part of the FY25 Circuit Breaker Reimbursement (of FY24 claimed expenses.)



NEEDHAM SCHOOL COMMITTEE 

Agenda Item #: ________________      Date: March 4, 2025 

Item Title: Disposal of Surplus: Sunita Williams Elementary School 

Item Description: This request seeks approval to dispose of the following items, which are either obsolete, non-
functioning, or the repair cost exceeds the value of the equipment. 

From Sunita Williams: 
• 155 Old and Damaged Books

Issues: Chapter 30B Section 16 of the Massachusetts General Laws permits a governmental body  
to dispose of a tangible supply no longer useful to the governmental body, but having a  
resale or salvage value, at less than the fair market value to a charitable organization that  
has received a tax exemption from the United States by reason of its charitable nature.  
Transactions between governmental entities also are exempt from Ch30B. Chapter 30B  
Section 15 and Needham School Policy #DN further authorize the disposal of surplus school 
property, other than real estate, having a net value of less than $10,000 through the exercise 
of sound business practices by the Procurement Officer.  

Recommendation/Options: That the Needham School Committee be informed of the disposal of the above items, to the 
Town Transfer Station of the aforementioned surplus equipment in accordance with MGH30B 
Section 15&16. 

Rationale: 

Implementation Implications: 
Supporting Data: None. 

School Committee (circle one) 
Action  Information Discussion     Consent Calendar 

Central Administrator Town Counsel Sub-Committee: ________________ 

Will report back to School Committee (date):  ______________________________ 

Respectfully Submitted,  

Anne Gulati 
Assistant Superintendent for Finance & Operations 



Needham School Committee 

March 4, 2025 

Agenda Item:​ Discussion 

Eliot School Improvement Plan 

Background Information: 

● The Eliot Elementary School Council has worked collaboratively with
Principal Karen Rondon-Bourne to develop and maintain the School
Improvement Plan (SIP).

● In accordance with M.G. L. Chapter 71, Section 59c, the
Superintendent has reviewed the Eliot School Improvement Plan and
is pleased to present it to the School Committee.

Person(s) Available for Presentation: 
Karen Rondon-Bourn, Eliot School Principal 
Patrick Kerr, Grade 5 Teacher 
Betsy Maxwell, Grade 2 Teacher 
Natalie Ho, Eliot Parent 
Prerna Saluja, Eliot Parent 
Kara Williams, Eliot Parent 
Talia Shapiro - Eliot Administrative Intern 



https://docs.google.com/document/d/1o_of5-HOoyDhTPhDQQRaTSVE8-SoZz4HiJLWrw7Hy8Y/edit?tab=t.0




https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=01990020&orgtypecode=6&












https://docs.google.com/presentation/d/1KV1R-X-hbmj3V2GBrjUqvYhl0pBuCBNm5ijLOwx7r8g/edit#slide=id.p1
https://docs.google.com/presentation/d/1w7v4Nq90bG_lk-oB3vep27XNa-sghLiTzNrVF4ooe8g/edit#slide=id.p21
https://docs.google.com/presentation/d/1nhrVpnbsF-sx5HLUplk8-wfI3xK1GTWZWdofnq2ljP4/edit#slide=id.p21
https://docs.google.com/presentation/d/19VVcdxpriYcLcDexr23MRJzFaNzWIBgmILcxRvEfy5I/edit#slide=id.p1
https://docs.google.com/presentation/d/19VVcdxpriYcLcDexr23MRJzFaNzWIBgmILcxRvEfy5I/edit#slide=id.p1


Embrace Diversity
1. Celebrate and educate the school 

community about non dominant holidays 
and traditions that represent different 
cultural groups at Eliot school.

● In collaboration with the Greater Boston 
Project, NHS students updated the school 
calendar with links to information about 
non-dominate holidays.

● Students participated in a Lunar Festival 
Assembly Led by Eliot 3rd Graders

● Students will participate in an assembly 
about Eid and other spring holidays led by 
Eliot 1st graders

● Eliot will host the 8th annual cultural 
festival this Spring

https://docs.google.com/presentation/d/1fmYjkIbspxZAYaqqHcI1ayaflb76Wb00LwaKyZN3u7U/edit#slide=id.g2d6f2bc2492_0_0


Family Partnerships
1. Partner with the PTC to create inclusive experiences for our 

students.
● This year the PTC introduced a Welcome Back Bash and 

Valentine’s concert for students in grades k-3
● The third annual STEM Festival took place this winter
● Staff will provide a family Literacy Night on March 20 as well as 

a family math night later this Spring
● Childcare was provided for Curriculum Night and conferences

1. Assess modes of communication with families school-wide to 
create a consistent approach.

● All classroom teachers use the Talking Points App to 
communicate with families

● Talking Points has also been used to 
communicate urgent matters such as
late buses or cancelled after school 
activities

● School Dismissal Manager piloted



Looking Ahead
This year we collected survey data from families to help 
form our next plan. Here are some preliminary findings:

● 43 families have responded to our survey so far
● Families will be provided additional opportunities to 

provide feedback in a panel discussion
● Overall we received positive feedback on our math and 

intervention programming and the overall feeling of 
safety and sense of belonging at Eliot school

● Areas of focus are in literacy with questions about the 
pilots and implementation of a new program.

● Teachers will be asked for their feedback on the new 
plan in the fall of 2025

● Our school improvement plan will likely continue our 
work with culturally responsive practices, application of 
rigorous curriculum and systems for identifying students 
who need support.



Thank You!



John Eliot School 
School Improvement Plan 

2022 - 2025 
2023 School Committee Presentation 

Update: February 14, 2025 

Submitted By: 
The Eliot Staff 

Reviewed by School Council 
Karen Bourn, Principal 
Patrick Kerr, Teacher 

Betsy Maxwell, Teacher 
Talia Shapiro, Teacher 

Natalie Ho, Parent 
Prerna Saluja, Parent 
Kara Williams, Parent 

https://docs.google.com/presentation/d/1ta97d8Ewqnz-W0BFPJL57K5WMXb65gTDZLQw47C4e2A/edit#slide=id.p1


 
Overview 

John Eliot is a K-5 elementary school that is home to 408 students and 81 staff members which include 
specialists, teachers and various support personnel. There are 21 general education classes and a specialized 

Language Based Classroom. We are a linguistically and culturally diverse school with an emerging English 
Learner population. According to the DESE website, 44% are students of color which is an increase from 26% 

in 2015. We are very proud of our rich diversity as is evidenced in this plan. 
 

 
The Process 

This school improvement plan is the second created in my tenure as the principal of Eliot school.  This plan 
reflects our strong commitment to cultural diversity, culturally responsive practices and providing equity and 
access to all of our students. 
 
The School improvement plan reflects the Portrait of a Needham Graduate competencies.  We have 
confidence that the goals in this plan are attainable and will improve the educational experiences of all of our 
students.  I would like to thank our school site council for their efforts in the development of this plan. 

 

https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=01990020&orgtypecode=6&


NEEDHAM STRATEGIC PRIORITIES: 

1. All Students Are Drivers of Their Own Learning  

1A) Incorporate opportunities for student choice, independent learning, & 

personalized pathways  

1B) Provide structures & experiences that enable student efficacy, leadership, and 

voice  

1C) Teach students the content & skills necessary for them to grow personally and 

academically.  

 

2. All Students Experience Integrative Teaching & Learning  

2A) Extend interdisciplinary teaching and learning practices Pre-K to 12  

2B) Embed Portrait Competencies, Technology, Inclusive Practices, SEL, and 

Equity into all curricula and instructional practices  

2C) Provide opportunities for students to demonstrate knowledge and skills 

through multiple means of expression.  

3. All Students Learn & Grow Within 

Adaptable Environments  

3A) Support and design classroom models and environments that foster 

collaboration & innovation  

3B) Provide time, schedules, and spaces that promote learning objectives  

3C) Complement instruction with accessible learning beyond the classroom, 

within the community, and in partnership with families.  

4. Infrastructure Supports Needs 

of All Students  

4A) Provide staffing, facilities, and budget resources aligned to district priorities  

4B) Implement a recruitment, retention, and development process for staff growth 

and diversity  

4C) Establish a professional learning structure supporting equity and the Portrait 

vision.  

 



*Updates in blue will be discussed at the school committee presentation on March _____, 2025 

Goals Strategic 

Priority 

Strategies Employed/ 

Action Steps 

Person(s) 

Responsib

le 

Impact on Students/ 

UPDATE 

Timeline 

Create confident 
mathematicians who 
possess a curiosity 
of how math is 
embedded in the 
world around us. 
 

1A, 1B 

1C 

2A, 2B, 

2C 

3A, 3B, 

3C 

1.​ Implement new math 
curriculum: Illustrative 
Math, with integrity. 
Using different 
components and 
applying best 
practices. 

2.​ Continue the use of the 
revised data team 
model to help teachers 
analyze student data 
and make long range 
plans for instruction. 

3.​ Implement yearly math 
night for families, to 
educate the Eliot 
community on our 
teaching practices and 
provide materials and 
information to support 
math instruction at 
home. 

4.​ Continue professional 
development to 
strengthen “Tier 1” 
instruction in 
Mathematics through a 
culturally responsive 
lens 

Building 
Principal, 
Math 
coach, All 
teachers 

2. Eliot school is fortunate 
to have 1.5 math coaches 
to provide staff with strong 
instructional practices to 
implement in their daily 
math instruction. Math 
coaches meet with all 
classroom teachers to 
strengthen Tier 1 
instruction using formative 
and summative data. 
 
3. A math night is 
scheduled for families in 
grades 3-5 to provide 
information on our math 
curriculum as well as 
ways families can support 
students at home. 
 
4. Professional 
development for math 
continues in collaboration 
times with assistance of 
the math coaches and 
district level professional 
development. This goal 
will continue in the new 
school improvement plan 

1. Goal 
Complet
ed 
 
2. Goal 
Ongoing 
 
3. Goal 
Complet
ed 
 
4. Goal 
Ongoing 

Develop lifelong 
readers and writers 
who can engage in 
deep discussions 
about literacy, and 
can communicate 
clearly and effectively 
in both spoken and 
written form. 
 

1A, 1B 

1C 

2A, 2B, 

2C 

3A, 3B, 

3C 

1.​ Educate staff on the 
Science of Reading 
Strategies and their 
importance in a child’s 
reading development 

2.​ Consistent use of 
Phonemic Awareness 
curriculum (Heggerty) 
and Phonics Program 
(Fundations) in K-3 to 
be taught with fidelity. 

3.​ Research and 
implement best 
practices for 
vocabulary and word 
study instruction for 
future usage, grades 4 
and 5 

4.​ Continue data team 

Principal, 
Literacy 
Coaches, 
Teacher 
leaders, 
All 
teachers 

1, 2, 3. Approximately 
90% of our classroom 
teachers elected to pilot 
new curricula in literacy. 
Eliot is piloting 
Collaborative Classroom, 
Benchmark Advance and 
the updated Units of 
Study.  The pilots provide 
targeted vocabulary and 
word study instruction for 
the upper grades.  
 
4. Eliot teachers also 
participate in literacy 
coaches. We are 
fortunate to have 2.5 
literacy coaches on staff. 
 

1. Goal 
Ongoing 
 
2. Goal 
Complet
ed 
 
3. Goal 
ongoing 
 
4. Goal 
ongoing 
 
5. Goal 
complet
ed 
 
6. Goal 
Ongoing 



meetings with all 
classroom teachers 
and specialists to 
analyze student data 
and create long term 
plans for instruction.  

5.​ Educate the Eliot 
community about best 
practices to be used at 
home in order to 
develop enthusiastic 
readers and writers. 

6.​ Staff will learn the best 
practices to support 
students to 
communicate their 
thinking orally and in 
writing 

5. Literacy coaches will be 
providing a literacy night 
for families in grades K-2 
on March 20, 2025. 

 
 
 
 
 
 
 
 
 

Create and 
implement structures 
to support Tier 2 and 
Tier 3 intervention in 
Literacy and Math for 
students using the 
Response to  
intervention (RTI) or 
Multi-tiered System 
of Supports (MTSS) 
model and applying 
Universal Design for 
Learning (UDL) 
strategies 
 

1C, 2B, 

2C, 3B, 

3C, 4A, 

4C 

 

1.​ Special Education will 
be restructured to 
maximize support in 
order to better meet 
the needs of students  

2.​ Training of instructional 
assistants to support 
our most vulnerable 
students 

3.​ Professional 
development for 
general education and 
specialist teacher for 
inclusive practices and 
understanding of the 
“Inclusion Model” 

4.​ Create structures to 
support intervention 
blocks for students in 
literacy and math 

5.​ Continue to develop a 
robust TST 
(Pre-referral) process 
to provide students 
and staff with goals 
and strategies 

Special 
Education 
Coordinat
or, 
Principal 
Coaches, 
Liaisons 

1., 2., 3. All staff have 
been provided with 
professional development 
on inclusive practices as 
well as strategies to keep 
all students engaged for 
Tier 1 instruction in the 
classroom. 
 
4.Students in grades 1 - 5 
participated in Eagle 
Block intervention groups. 
Eagle block has proven to 
be an effective practice to 
boost student 
achievement for all 
students by providing 
instruction on foundational 
skills.   
 
5.The TST process is 
currently being reviewed 
at the district level for 
changes reflected in the 
25/26 school year. 
 
 

1. Goal 
complet
ed 
 
2. Goal 
ongoing 
 
3. Goal 
ongoing 
 
4. Goal 
complet
ed  
 
5. Goal 
ongoing 
 
 

Develop Eliot 
students to be  
community members 
and empower them to 
make positive change  

1C,  

2B 

3A,3B 

4C 

1.​ Provide professional 
development on 
proactive approaches 
and interventions to 
student behavior 

2.​ Enhance the CARE 
team process to 

Guidance 
counselors
, Principal, 
Assistant 
Principals, 
SEL 
Committee 

1. All building based early 
release days were 
focused on providing 
professional development 
and research on best 
practices in classroom 
management and 

1. Goal 
Ongoing 
 
2. Goal 
ongoing 
 
3. Goal 



provide teacher and 
student support for 
kids with skill deficits in 
social emotional 
knowledge. 

3.​ Provide lessons to 
strengthen Eliot’s 
School Values: Be 
Kind, Be Safe, Be 
Curious, Be 
Responsible 

4.​ Create and implement 
Affinity groups for our 
diverse populations of 
students to increase 
school belonging 

5.​ Implement Restorative 
Justice Practices in 
response to student 
behavior 

6.​ Expand executive 
functioning and 
“Smarts Curriculum” 
training to all staff 

7.​ Enhance student 
council to develop a 
shared school wide 
effort of community 
service. 

collaborative classroom 
learning structures. In 
addition, 8 staff were 
formally trained in 
Responsive Classroom. 
 
3. Eliot school values are 
consistently messaged to 
all students to reinforce 
our school values and 
rules. 
 
4. Students who would 
benefit from affinity 
groups are provided with 
this opportunity with 
parent permission 
 
5. Only a few Eliot staff 
members have completed 
this training including 
guidance staff and our 
assistant principal. 

ongoing 
 
4. Goal 
ongoing 
 
5. Goal 
ongoing 
 
6. Goal 
paused 
 
7. Goal 
complet
ed 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Continue to embrace 
Eliot’s unique 
culturally diverse 
community and make 
every member feel 
welcomed and 
essential. 
 
 

2B 

3C 

4B, 4C 

1.​ Provide professional 
development to 
enhance cultural 
competency and 
promote equity. 

2.​ Develop classroom 
libraries with 
representations of 
different cultures, 
races, identity and 
family structures that 
do not depict struggle 
or marginalization. 

3.​ Celebrate and educate 
the school community 
about non dominant 
holidays and traditions 
that represent different 
cultural groups at Eliot 
school. 

Principal, 

Asst. 

Principal

Staff, 

PTC, Eliot 

staff, EL 

teacher 

1. Staff are provided with 
several professional 
development 
opportunities to engage 
culturally responsive 
practices and pedagogy 
as mentioned earlier.  
 

3. This goal was met in 
collaboration between 
Eliot staff and Needham 
High School students 
participating in the 
Greater Boston Project. 
The goal is to provide a 
district calendar that 
provides links with 
information about 
non-dominant holidays in 
elementary friendly 
language. 

1. Goal 
Ongoing 
 
2. Goal 
Ongoing 
 
3. Goal 
complet
ed 
 
 

https://docs.google.com/document/d/1Iet6qgiboVTdYymnSZpbmb8EnQRlzxjQGd1di5G-mLM/edit?usp=sharing


Create a partnership 
with families based 
on trust, strong 
communication and 
collaboration. 
 
 

3B, 3C, 

4C 

1.​ Assess modes of 
communication with 
families school-wide to 
create a consistent 
approach. 

2.​ Create consistent 
approaches to 
collecting student and 
family information 

3.​ Provide community 
events over the 
summer of 2022 to 
meet incoming 
Kindergarten families 

4.​ Partner with the PTC 
to create inclusive 
experiences for our 
students. 

Principal, 

Asst. 

Principal 

Eliot 

staff, PTC 

1. All staff use the Talking 
Points to provide an 
additional and more 
effective way to 
communicate with 
families. 
 
2. Eliot teacher leaders 
continue to collect data on 
newsletters and other 
forms of communication 
to create more consistent 
practices across grade 
levels and classrooms. 
 
3. Eliot K pop ups will 
continue over the summer 
as a means to create 
relationships with all new 
incoming families. This 
summer we hosted two 
events in July and August 
 
4. Eliot families and staff 
provided our students with 
another successful STEM 
festival for all students. 
More than half of our 
families attended this 
event in January. 
 

1. Goal 
met 
 
2. Goal 
Ongoing 
 
3. Goal 
met 
 
4. Goal 
Ongoing 

  
   

  



Needham School Committee 

March 4, 2025 

Agenda Item:​ ​ Discussion 

Broadmeadow School Improvement Plan 

Background Information:  

● The Broadmeadow Elementary School Council has worked
collaboratively with Principal Andy Garlick to develop and maintain
the School Improvement Plan (SIP).

● In accordance with M.G. L. Chapter 71, Section 59c, the
Superintendent has reviewed the Eliot School Improvement Plan and
is pleased to present it to the School Committee.

Person(s) Available for Presentation: 
Andy Garlick, Principal, Broadmeadow School 
Stephanie Hamel, 5th Grade Teacher 
Melissa Camhi, 3rd Grade Teacher 
Katie Dittmer, Parent 
Julie Venables, Parent 
Charlie Dittmer, 5th Grader 
Sara Doran, 5th Grader 
Johnny Doran, 5th Grader 
Shawn Martin, 5th Grader 



Broadmeadow Elementary School
School Improvement Plan Update

March 4, 2025



School Council
2023-2024

Faculty
● Andy Garlick, Principal, Co-Chair

● Chanit List, Assistant Principal
● Anne Cline-Scott, Special Education 

Coordinator

● Stephanie Hamel, Grade 5 Teacher

● Melissa Camhi, Grade 3 Teacher

Student Presenters
● Charlie Dittmer
● Johnny Doran
● Sara Doran
● Shawn Martin

Community
● Shani Wilkes, Parent, Co-Chair

● Stephen Piela, Parent

● David Chiu, Parent

● Mia Khera, Parent

● Amanda Doran, Parent

● Katie Dittmer, Parent

● Julie Venables, Parent

● Helen Hays, Community Member

School Council Updates
● Robust interest this

year led to contested
races

● School Council
Feedback Survey - High
level of response



Broadmeadow Updates

Who are we?
● Number of Students - 502
● Number of Faculty Members -  95
● 24 Classrooms 
● Connections Program



Broadmeadow Updates

● 3 new classroom teachers - Mr. Sandler, Ms. Vivier and Mr. Skyer
● Vibrant All-School Meetings and Singalongs

○ Ms. Tryon and Mr. Garlick presenting at a conference
● Investigating History Social Studies

○ Grades 3-5
○ District Leaders 

■ Heather McCarthy, Sue Nealon, Heidi Smith, Stephanie 
Hamel and Jennifer Collings

● Literacy Pilots
○ ARC - Sue Nealon, Meredith Friend, Lilian Chen, Abby Siegel, Julia 

Reichheld
○ Units of Study - Grades 1, 2, 4 and 5

● Data Use (Child Study, MTSS)
○ District Leaders

■ Andy Garlick and Chanit List
● Grade 5 Artificial Intelligence Lessons
● Grade 2 Dance Around the World



School Council Survey 

Feedback on progress towards goals and 
future inclusion in school efforts. 

Perception of progress towards 
PONG competencies.

High rate of response included a representative  
cross-section across the grade levels. 



School Council Survey - Takeaways

● The Broadmeadow School Council Survey achieved a 63.49% response rate from the community , with 240 
out of 378 families participating. 38 faculty members completed the survey. 

● The School Council determined that there was consensus  about the school's commitment to:
● Strong academics
● Being a welcoming and supportive community
● Helping students become active and informed members of their community

● The School Council Survey indicated that there was need for reflection on or stronger communication about:
○ The use of technology in classrooms
○ Meeting the needs of diverse learners (students who have already met the benchmark)
○ The importance of SEL instruction



Updated School Improvement Plan

SIP Goals reflect 

PONG competencies.

All competencies include 
action steps related to SEL 

and Academics. 

Baseline context includes data from 
assessments or surveys, as well as current 

school practices. 



Charlie Dittmer

Johnny Doran

Sara Doran

Shawn Martin 



Socially and Culturally 
Responsive Contributors

● Investigating History- 
Social Studies 

● Person in a Pocket Event



Responsible and Resilient Individuals

Academic Independence

● Organization
● Social Studies and Science 

Switch

School Leadership

● All-School Meetings
● Safety Patrol
● School Store
● Pledge of Allegiance
● Student Council
● Buddies

Personal Independence

● Open Seating at Lunch



Next Steps for School Council

○ Ongoing conversations about progress towards goals.
○ Focus on school communication and family engagement. 
○ Discussion about and responding to survey feedback and insights. 
○ Anticipate 2 open positions on the Council for next year. 



Opportunity for Questions
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Broadmeadow School Council 2024-2025 
 

Andy Garlick, Principal, Co-Chair 
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Anne Cline-Scott, Special Education Coordinator 
Melissa Camhi, Classroom Teacher 

Stephanie Hamel, Classroom Teacher 
 
 
 
 

Shani Wilkes, Parent, Co-Chair 
David Chiu, Parent 

Katie Dittmer, Parent 
Amanda Doran, Parent 

Mia Khera, Parent 
Steve Piela, Parent 

Julie Venables, Parent 
Helen Hays, Community Member (NHS ‘26) 

 
 

 



 
Overview UPDATE 

The Broadmeadow Elementary School supports more than 500 students in 25 classrooms. We are also the home of the 
Connections Program, a therapeutic learning environment providing structured behavior support with a skilled staff of 
special educators, teaching assistants, and a dedicated counselor.  

The student population of Broadmeadow includes about 30% of students who identify as students-of-color. 3% of our 
students are Boston-resident students enrolled through the METCO program. 20% of our students are currently receiving 
services through an IEP or 504 and 4% of our students are ELL.  

Our students are supported by 87 members of our faculty. The Broadmeadow faculty is composed of strong educators from 
a variety of learning backgrounds and with a span of teaching experience.  

 
School Council 2024 - Community Survey Results and Impact on SIP 

In the fall of 2024, the Broadmeadow School Council set out to write a new School Improvement Plan for the 2025-2028 
school years. There were two key components to this work. The first was to seek representative feedback from the school 
community, including families and faculty, and the second was to align our School Improvement work to the district’s 
Portrait of a Needham Graduate.  

School Council Survey 

The School Council developed a survey based on the previous school improvement plan with the intention of gathering 
feedback on the continued relevance of the goals, the perception of the school’s progress towards the goals, and 
information about the student learning experience. The survey was sent to all families and the faculty. We actively recruited 
participation in the survey with multiple reminders, person-to-person requests, and a partnership with the PTC. In the end, 
we received 240 responses, including representation from every grade level and from families with varying participation in 
school events. Additionally, a survey was given to the Broadmeadow faculty with 38 responses, including teaching faculty, 
office staff, and administration. Generally, there was alignment between the feedback received from families and from the 
faculty.  

The School Council reviewed the data and discussed implications for developing a new School Improvement Plan. The 
survey provided insight into the diversity of thought in our community about school’s priority areas and there was consensus 
about our commitment to strong academics, being a welcoming and supportive community, and helping students become 
active and informed members of their community.  

Aligning the Broadmeadow SIP with the Needham Portrait of a Graduate 

In discussions about the district’s priorities and the feedback received from families, the School Council determined that 
there was alignment between our goals and the district’s Portrait of a Needham Graduate. The competencies in the Portrait 
represent the skills that we, as a school, hope to develop in our students. Therefore, this School Improvement Plan includes 
each competency with a specific goal tied to the academic behaviors, as well as the action steps the school will take to 
develop them.  
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Each Portrait competency includes both social-emotional action steps and academic excellence action steps. We know that 
one can’t happen without the other, and it is important for us to work diligently to align these efforts.  

 

Responding to Community Feedback in School Improvement Plan 

The survey provided an insight into overwhelming support for the inclusion of previous goals in a new school improvement 
plan. These goals are reflected in the new School Improvement Plan in the form of action steps included in the 
competencies. For example, the inclusion of previous goals #4 and #5 are reflected in the new School Improvement Plan in 
the Creative Thinkers and Problem Solvers competency as outlined below.  

Prior School Improvement Plan (referred to as a Goal) 25-28 School Improvement Plan (now called an Action 
Step) 

#4 - Create opportunities and 
provide targeted instruction 
in order to meet the needs 
of diverse learners at 
Broadmeadow. 
 
 
#5 - Students will continue to 
develop as mathematical 
thinkers and 
problem-solvers who seek 
to engage with the world 
around them. 
 
 

Competency - Creative Thinkers and Problem Solvers 
Pursuit of Academic Excellence Action Steps 

●​ Faculty will work to develop our students’ ability to 
be mathematical thinkers and problem-solvers who 
seek to engage with the world around them.  

○​ Continued implementation of math 
curriculum.  

○​ Instruction of Illustrative Math Curriculum 
with fidelity in all classrooms K-5.  

○​ Utilize data to target coach support of 
specific classrooms, teachers, and student 
groups.  

●​ Supplement instruction with targeted extension 
opportunities in literacy and math. 

 

Creating a Future-Oriented School Improvement Plan 

This current School Improvement Plan reflects the desire of the School Council, families, and faculty to continue to prepare 
our students for the world ahead. Specific goals related to the ongoing literacy curriculum update, the rapidly changing 
technology landscape, and collaboration skills are included. Specific goals related to artificial intelligence applications, 
communication with people from diverse cultures and languages, and updated communication mediums with families are all 
included.  

Determining Measures of Success and Ongoing Evaluation of Progress 

The School Improvement Plan includes specific bullets for impacts on students/measures of success. Included in the plan are 
benchmark data points taken from various assessment tools and qualitative data. In future years, the School Council will 
seek to learn about the school’s progress toward its goals and will use the data as a discussion point. Finally, the plan is 
updated yearly, and the School Council may choose to include new goals or make necessary adjustments based on the 
progress. Please see the appendix for additional data related to SEL and student learning. 
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Needham Strategic Priorities: 
 
1. All Students Are Drivers of Their Own Learning  

1A) Incorporate opportunities for student choice, independent learning, & personalized pathways.  
1B) Provide structures & experiences that enable student efficacy, leadership, and voice. 
1C) Teach students the content & skills necessary for them to grow personally and academically.  
 

2. All Students Experience Integrative Teaching & Learning  
2A) Extend interdisciplinary teaching and learning practices Pre-K to 12.  
2B) Embed Portrait Competencies, Technology, Inclusive Practices, SEL, and Equity into all curricula and 
instructional practices. 
2C) Provide opportunities for students to demonstrate knowledge and skills through multiple means of expression.  

3. All Students Learn & Grow Within Adaptable Environments  
3A) Support and design classroom models and environments that foster collaboration & innovation. 
3B) Provide time, schedules, and spaces that promote learning objectives. 
3C) Complement instruction with accessible learning beyond the classroom, within the community, and in 
partnership with families.  

4. Infrastructure Supports Needs of All Students  
4A) Provide staffing, facilities, and budget resources aligned to district priorities. 
4B) Implement a recruitment, retention, and development process for staff growth and diversity. 
4C) Establish a professional learning structure supporting equity and the Portrait vision.  
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Portrait of a Needham Graduate Competency -  

Creative Thinkers and Problem Solvers 

School Goal 
Fostering a Supportive and Inclusive Community 

Action Steps/Strategies Employed  Baseline Context Progress 
(2025-2026) 

●​ Students will: 
○​ Raise questions driven by 

curiosity 
○​ Analyze relevant 

information 
○​ Express creativity 
○​ Design and innovate 

solutions 
 

●​ Implement Second Step SEL 
across the grade levels to focus on 
effective social skills and 
problem-solving strategies.  

●​ Provide opportunities for 
structured and unstructured play at 
Broadmeadow.  

●​ Partner with the Physical Education 
Health and Wellness Department 
to structure rock wall or team 
building activities with students in 
grades 3-5.  

 

2024 Panorama Survey Data :  1

●​ Understanding: 89% of students 
responded favorably to the 
statement, "How well do people at 
your school understand you as a 
person?" 

●​ Support: 78% of students 
responded favorably to the 
statement, "How much support do 
the adults at your school give you?" 

●​ Respect: 77% of students 
responded favorably to the 
statement, "How much respect do 
students at your school show you?" 

●​ Belonging: 77% of students 
responded favorably to the 
statement, "Overall, how much do 
you feel like you belong at your 
school?" 

 

 

Needham Strategic Priorities 
Pursuit of Academic Excellence 

Action Steps/Strategies Employed  Baseline Context Progress 
(2025-2026) 

1 2024 Panorama Survey Data - District Survey 
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●​ All Students Are Drivers of Their Own 
Learning  

○​ 1A 
○​ 1C 

●​ All Students Experience Integrative 
Teaching & Learning  

○​ 2B 
○​ 2C 

●​ All Students Learn & Grow Within 
Adaptable Environments  

○​ 3A 
○​ 3C 

●​ Faculty will work to develop our 
students’ ability to be 
mathematical thinkers and 
problem-solvers who seek to 
engage with the world around 
them.  

○​ Instruction of Illustrative 
Math Curriculum with 
fidelity in all classrooms 
K-5.  

○​ Utilize data to target coach 
support of specific 
classrooms, teachers, and 
student groups.  

●​ Supplement instruction with 
targeted extension opportunities in 
math. 

●​ Create opportunities for students 
to  develop unique solutions to 
problems presented in their 
coursework and mathematical 
conversations. 

●​ Provide learning moments for 
students to analyze information, 
identify patterns, and make 
connections between different 
concepts to solve challenges. 

●​ Cultivate student learning of 
multiple perspectives, chances to 
adapt approaches and to overcome 
obstacles encountered during 
problem-solving activities. 

 

2024 MCAS Data: 
●​ 2024 Math MCAS scaled score: 

510.4 (2023 508.1). 
●​ 2024 Math MCAS student growth 

percentile (SGP): 67.2 for all 
students. 

 
2024 School Council Survey: 

●​ Faculty survey - 39.5% of teachers 
believed the school had made 
significant progress toward the 
goal of developing mathematical 
thinkers and problem solvers.  

●​ Family Survey - 28.2% of families 
believed that there had been 
significant progress toward the 
goal of developing mathematical 
thinkers and problem solvers.  

 
2024 Panorama Survey: 

●​ 62% of students responded 
favorably to “When complicated 
ideas are discussed in class, how 
sure are you that you can 
understand them?” 

●​ 81% of students responded 
favorably to the question, “How 
sure are you that you can learn all 
the topics taught in your class?” 
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Portrait of a Needham Graduate Competency -  
Communicators and Collaborators 

School Goal 
Fostering a Supportive and Inclusive Community 

Action Steps/Strategies Employed  Baseline Context Progress 
(2025-2026) 

●​ Students will: 
○​ Listen effectively 
○​ Articulate ideas using a 

variety of communication 
strategies and skills 

○​ Interact with others 
respectfully and 
productively 

○​ Contribute to teamwork 
 

●​ Faculty and families will partner to 
create opportunities for our 
students to learn how to sustain 
positive relationships with other 
members of our school, 
commonwealth, nation and world 
community.  

●​ Supplement Spanish curriculum 
with immersive opportunities to 
practice the skills 

○​ Implement a pen pal 
program or immersive 
experience for students to 
use their Spanish language 
skills.  

●​ Support vertical classroom buddies 
practices to deepen relationships 
between students across the 
grade-span.  

2024 Panorama SEL Data :  2

●​ Understanding: 89% of students 
responded favorably to the 
statement, "How well do people at 
your school understand you as a 
person?" 

●​ Support: 78% of students 
responded favorably to the 
statement, "How much support do 
the adults at your school give you?" 

●​ Respect: 77% of students 
responded favorably to the 
statement, "How much respect do 
students at your school show you?" 

●​ Belonging: 77% of students 
responded favorably to the 
statement, "Overall, how much do 
you feel like you belong at your 
school?" 

 

 

Needham Strategic Priorities Pursuit of Academic Excellence 

Action Steps/Strategies Employed  Baseline Context Progress 
(2025-2026) 

2 2024 Panorama Survey Data - District Survey 
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●​ All Students Are Drivers of Their Own 
Learning  

○​ 1B 
○​ 1C 

●​ All Students Experience Integrative 
Teaching & Learning  

○​ 2A 
○​ 2C 

●​ All Students Learn & Grow Within 
Adaptable Environments  

○​ 3A 
○​ 3C 

 

●​ Faculty will foster and support our 
students as they develop the skills 
to be lifelong readers and writers 
who engage in deep discussions 
about literacy and communicate in 
both spoken and written form.  

●​ Provide targeted instruction in 
appropriate academic use of 
Artificial Intelligence (A.I.) 
programs in grades 3-5. 

●​ LITERACY - Implement a literacy 
curriculum that provides students 
with opportunities to craft writing 
in multiple genres including 
narrative, research-based and 
persuasive writing styles.  

○​ As necessary, supplement 
writing organization and 
genre skills with specific 
spelling and grammar 
curriculum.  

●​ MATH -Foster discourse skills that 
allow them to actively engage their 
classmates and teachers in 
higher-level mathematical 
discussions.  

 

2024 MCAS Data : 3

●​ Additional data included in 
appendix 

 

ELA Meeting or 
Exceeding 

Partially 
Meeting 

Not 
Meeting 

3 66 29 5 

4 66 30 3 

5 74 22 3 

 
 

Math Meeting or 
Exceeding 

Partially 
Meeting 

Not 
Meeting 

3 68 29 2 

4 73 21 8 

5 76 23 1 

 

 

 

3 Spring 2024 MCAS Data Available Online 
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Portrait of a Needham Graduate Competency -  
Socially and Culturally Responsive Contributors 

School Goal 
Fostering a Supportive and Inclusive Community 

Action Steps/Strategies Employed  2024 Baseline Context Progress 
(2025-2026) 

●​ Students will: 
○​ Understand and respect 

diversity  
○​ Act with empathy and 

courage to ensure equity, 
access, and an anti-racist 
culture 

○​ Address local and global 
issues through civic and 
community engagement 

 
●​ The Broadmeadow Elementary 

School community will seek to 
foster an environment in which all 
members feel welcome and 
essential.  

●​ Partner with the Broadmeadow 
PTC and local organizations to 
provide adult education about 
anxiety, technology use and 
supportive practices for children.  

●​ Utilize the community time block 
to build student understanding and 
comfort with the school rules and 
the Portrait of a Needham 
Graduate.  

●​ Provide explicit instruction about 
how to identify, address, and 
disrupt acts of discrimination and 
hate speech.  

●​ Continue to embed school rules 
across all settings at Broadmeadow 
including NEDP.  

●​ Structure all-school meetings, 
grade-level meetings and 
cross-school student “advisory” 
groups in order to provide 

2024 Panorama SEL Survey Data  4

●​ Managing tricky feelings: 
a.​ At times students have 

reported experiencing 
negative feelings. 69% 
reported feeling mad, 72% 
felt lonely, 75% felt sad, 
and 72% felt worried. 
Also, only 63% reported 
remaining calm when 
bothered. 

●​ Most students feel they have 
support. 89% have a teacher or 
adult at school they can rely on. 
96% have a supportive adult 
outside of school. 82% feel they 
belong at school. 77% report that 
adults at school give them support. 

 
Anti-Hate Speech lessons in grades K-5 
started in 2023-2024 school year.  

●​ Grades K-2 Lesson 
●​ Grades 3-5 Lesson  

 
Family Conversation Guide shared in 2024 

●​ School Rules and Values  
 

 

4 2024 Panorama Survey Data 
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additional connection and practice 
of prosocial skills.  

 

Needham Strategic Priorities 
Pursuit of Academic Excellence 

Action Steps/Strategies Employed  2024 Baseline Context  Progress 
(2025-2026) 

●​ All Students Are Drivers of Their Own 
Learning  

○​ 1B 
○​ 1C 

●​ All Students Experience Integrative 
Teaching & Learning  

○​ 2B 
●​ All Students Learn & Grow Within 

Adaptable Environments  
○​ 3A 
○​ 3C 

 

●​ Actively evaluate and adjust 
classroom libraries to provide 
representation of people to reflect 
different cultures, races, family 
structures, religions, and gender 
orientation.  

●​ Foster opportunities for students to 
self-evaluate their choices of 
literature for diversification of 
representations. 

●​ Partner with the PTC and NEF to 
supplement school offerings for 
students and families with 
community events related to 
socially and culturally responsive 
practices.  

●​ Structure opportunities for 
students to discuss and consider a 
variety of cultural perspectives with 
thoughtfully curated literature.  

●​ 2024-2025 professional 
development focuses on supportive 
learning environments based on 
culturally responsive approaches 
and pedagogical focus on Universal 
Design for Learning.  

●​ Continued focus on inclusive 
literature (read aloud and book 
clubs) 

●​ Refining and selecting learning 
materials that reflect the diversity 
of the community in terms of race, 
religion, gender, sexuality, and 
more.  

 

 
 

Broadmeadow School Improvement Plan -  10 



 
Portrait of a Needham Graduate Competency -  

Responsible and Resilient Individuals 

School Goal 
Fostering a Supportive and Inclusive Community 

Action Steps/Strategies Employed  2024 Baseline Context Progress 
(2025-2026) 

●​ Students will: 
○​ Take responsibility for 

actions 
○​ Make healthy choices to 

achieve physical and 
emotional well-being 

○​ Self advocate 
○​ Persist to overcome 

personal challenges 
○​ Adapt to change 

●​ The Broadmeadow faculty will 
continue to refine our shared vision 
of students’ experiences, school 
behavior expectations, and 
common values.  

●​ Provide clarity and consistency of 
school rules and values across 
settings and ages.  

○​ Take Care of Yourself 
○​ Take Care of Each Other 
○​ Take Care of Our School 

●​ Assistant principal will use data to 
assess effectiveness of 
consequences on student behavior 
and provide guidance for student 
support to prevent recurrence of 
targeted behaviors. 

●​ Identify and support students and 
their families  who are chronically 
absent or tardy.  

●​ Develop student understanding of 
prosocial skills and specifically 
anti-bullying strategies 

○​ Supplement Second Step 
Curriculum Lessons with 
targeted anti-bullying 
lessons.  

 

●​ Panorama SEL data from Fall 2024 
indicates that 83% of students 
responded favorably to questions 
about self-management. Questions 
included: 

●​ During the past 30 
days...How often did you 
get your work done right 
away, instead of waiting 
until the last minute? 81% 
responded favorably. 

●​ During the past 30 
days...How often did you 
pay attention and ignore 
distractions? 66% 
responded favorably. 

●​ During the past 30 
days...When you were 
working independently, 
how often did you stay 
focused? 83% responded 
favorably. 
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Needham Strategic Priorities 
Pursuit of Academic Excellence 

Action Steps/Strategies Employed  2024 Baseline Context Progress 
(2025-2026) 

●​ All Students Are Drivers of Their Own 
Learning  

○​ 1B 
●​ All Students Learn & Grow Within 

Adaptable Environments  
○​ 3C 

●​ Create opportunities for students 
to experience productive struggle 
through extension activities and 
projects in all content areas.  

●​ Integrate examples of responsible 
and resilient individuals and 
historical figures into content 
areas.  

●​ Implement a phased rollout of the 
Second Step Child Protection Unit 
into grades K-5 by the end of the 
2026-2027 school year.  

●​ Grades 2-5 have included executive 
function teaching in full class 
lessons.  

●​ Multiple opportunities for fifth 
grade students to take a lead role 
in school operations including 
Safety Patrol and the School Store. 

●​ All students currently participate in 
buddy classrooms with a different 
grade level.  
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Portrait of a Needham Graduate Competency -  

Empowered Learners 

School Goal 
Fostering a Supportive and Inclusive Community 

Action Steps/Strategies Employed  2024 Baseline Context Progress 
(2025-2026) 

●​ Students will: 
○​ Discover and integrate 

content from multiple 
disciplines 

○​ Engage in self-directed 
learning 

○​ Use technology to support 
learning and navigate a 
digital world 

●​ Develop metacognition skills in 
students to help them determine 
productive strategies for their own 
learning.  

●​ Incorporate student feedback into 
teaching practices to best meet 
student needs.  

●​ Provide professional development 
to teachers on providing students 
with opportunities for student voice 
and choice in their learning.  

 

●​ Professional development for 
faculty around teacher language to 
support student independence and 
choice during academics via 
Responsive Classroom practices.  

●​ The fifth grade currently uses 
weekly exit tickets to gather 
feedback from students for next 
steps in learning.  

●​ Fifth-grade students prepare and 
lead parent/teacher conferences 
during the school year.  

 

Needham Strategic Priorities 
Pursuit of Academic Excellence 

Action Steps/Strategies Employed  2024 Baseline Context Progress 
(2025-2026) 

●​ All Students Are Drivers of Their Own 
Learning  

○​ 1A 
○​ 1C 

●​ All Students Experience Integrative 
Teaching & Learning  

○​ 2A 
○​ 2B 

●​ Support anticipated rollout of new 
literacy curriculum to include 
differentiated instruction to 
students based on need, challenge, 
and interest.  

●​ Expand interdisciplinary learning 
experiences to include more special 
area classes and more grade-levels.   

2024 MCAS Data : 5

●​ Additional data included in 
appendix 

 

ELA Meeting or 
Exceeding 

Partially 
Meeting 

Not 
Meeting 

3 66 29 5 

 

5 Spring 2024 MCAS Data Available Online 
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 ●​ Use assessment data to identify 
and intervene with students not yet 
meeting grade-level expectations in 
reading.   

●​ Structure opportunity for 
data-based extension activities for 
all students in math and literacy. 

●​ Provide professional development 
to faculty focused on establishing 
strong Responsive Classroom 
practices related to academic 
choice for students throughout 
their learning. 

4 66 30 3 

5 74 22 3 

 
 

Math Meeting or 
Exceeding 

Partially 
Meeting 

Not 
Meeting 

3 68 29 2 

4 73 21 8 

5 76 23 1 
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Connections Program 
School Goals  Needham Strategic Priorities Action Steps/Strategies 

Employed  
2024 Baseline Context Progress 

(2025-2026) 

●​ Foster a strong and 
supportive community of 
the students and families 
of the Connections 
program.  
 

●​ All Students Are Drivers of 
Their Own Learning 

○​ 1A 
○​ 1B 

●​ All Students Experience 
Integrative Teaching & 
Learning  

○​ 2B 
●​ All Students Learn & Grow 

Within Adaptable 
Environments  

○​ 3B 
○​ 3C 

●​ Infrastructure 
Supports Needs of All 
Students  

○​ 4A 
○​ 4B 
○​ 4C 

●​ Provide financial support 
for Connections 
community events 
including field trips and 
family events.  

●​ Update intake materials 
and routines to establish 
positive relationships 
quickly between the 
faculty, student, and 
family.  

●​ Audit skills of 
collaborating classroom 
teachers and determine 
potential PD 
opportunities for the 
2025-2026 school year.  

●​ Provide targeted 
professional 
development of 
collaborating 
Connections classroom 
teachers in the areas of 
trauma-informed 
practices and therapeutic 
classroom milieu 
strategies.   

Community Understanding of 
Connections : 6

●​ While most faculty 
members (84.2%) feel 
they understand the role 
of the Connections 
program, a smaller 
number of teachers and 
staff (55.3%) feel they 
understand how all 
students, teachers, and 
families can support 
Connections 

●​ Only 32.6% families  
reported an 
understanding of the 
Connections program. 

 

6 School Council Survey - Fall 2024 
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●​ Thoughtfully implement 
a communications plan 
for the whole school 
community about the 
purpose and structure of 
the Connections program 
while honoring 
confidentiality of 
students and families.  

●​ Refine and improve the 
intake and transition of 
Connections students 
and their families into or 
out of the program or 
school.  
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Community Engagement and Partnership 

School Goals  Action Steps/Strategies Employed  2024 Baseline Context Progress (2025-2026) 

●​ Broadmeadow will 
continue to embrace a 
strong partnership 
between students, 
families and the 
community through 
regular communication 
and events.  

 

●​ Improve communication about 
ongoing progress and areas of 
focus through multiple means of 
engagement (emails, events, 
podcasts, videos, etc) 

●​ Provide opportunities for faculty 
and community feedback on the 
school's ongoing progress 
toward goals outlined in the 
School Improvement Plan.  

●​ Host events for families to learn 
more about math, literacy, 
special area instruction and 
curriculum at Broadmeadow.  

●​ The 2024 Panorama Survey included 
data that included: 

○​ 83% of respondents 
responded favorably about 
how the school 
administration communicates 
with families.  

○​ 85% of respondents shared a 
favorable view of how easy it 
is to communicate with the 
school in general.  

●​ The 2024 School Council Survey - 
Overview Document included data 
from respondents about family 
participation: 

○​ 208 families (88.9%) 
attended a meeting or event. 

○​ 96 families (41%) had 
regular discourse (at least 
once a month) with a 
teacher. 

○​ 68 families (29.1%) served in 
a PTC or School Council 
Committee. 

○​ 117 families (50%) 
volunteered their time for an 
in-school activity. 

○​ 125 families (53.4%) 
attended a PTC-sponsored 
event. 

 

Needham Strategic Priorities 

●​ All Students Learn & Grow 
Within Adaptable 
Environments  

○​ 3B 
○​ 3C 
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○​ Only 12 families (5.1%) 
reported being unable to 
participate in events. 

 
Physical Infrastructure 

School Goals  Action Steps/Strategies Employed  2024 Baseline Context Progress (2025-2026) 

●​ Establish a physical 
learning space that 
supports the learning and 
social needs of the 
students and faculty.  

●​ All 5 Roof-Top HVAC Units 
(RTUs) will be replaced during the 
summer of 2025.  

●​ Partner with the PTC to enhance 
outdoor learning spaces at 
Broadmeadow. 

●​ Begin collaboration with the Parks 
and Recreation Department in 
order to address the outdoor play 
structures at Broadmeadow in the 
next five years.  

●​ The current RTUs are from the 
original renovation in the early 
2000s. They currently have 
intermittent struggles with both 
heating and AC.  

●​ The playground is in need of 
replacement. It is heavily used by 
the school and NEDP. Some small 
changes have been made to make 
it more inclusive.  

●​ Almost all classrooms utilize the 
outdoor space for snack and there 
is a desire for more outdoor 
learning space.  

 

Needham Strategic Priorities 

○​Infrastructure Supports 
Needs of All Students  

○​ 4A 
○​ 4B 
○​ 4C 
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Glossary of Terms  
Term Definition Term Definition Term Definition 

CPT (Collaborative 
Planning Time) 

Collaborative Planning 
Time is a scheduled 
opportunity for educators 
to gather and discuss 
student learning, 
curriculum planning and 
general elements of the 
school learning 
environment (events, 
communication, etc.). At 
Broadmeadow we have 
grade-level CPTs 
(classroom teachers, 
special education liaisons, 
coaches) and specialist 
CPTs (PE, Art, Music, 
Spanish, Media, 
Technology).  

MTSS: Multi-Tiered 
Systems of Support  

MTSS is a framework 
designed to meet the 
needs of all students by 
ensuring that schools 
optimize data-driven 
decision making, progress 
monitoring and 
evidence-based supports 
and strategies with 
increasing intensity to 
sustain student growth. 
MTSS is not just about 
tiered interventions, but 
rather how all the systems 
in a school or district fit 
together to ensure a high 
quality education for all 
students. 
 
Massachusetts DESE 
MTSS Overview  

Responsive Classroom Responsive Classroom is a 
student-centered, social 
and emotional learning 
approach to teaching and 
discipline. It is a set of 
research and 
evidence-based practices 
designed to create safe, 
joyful and engaging 
classrooms and school 
communities for both 
students and teachers.  
 

Connections Program The Connections Program 
is a therapeutic learning 
program located at 
Broadmeadow. This 
program provides a 
supportive learning 
environment for students 
who do best with 
structured behavioral 
expectations and 
supports. This program 

Professional 
Development (PD) 

Professional 
Development is the 
ongoing learning that 
educators engage in to 
further their 
understanding of 
pedagogy and best 
practices. At 
Broadmeadow, this 
learning takes place 
during faculty meetings, 
district-led learning 

Star Math The math assessment tool 
is used three times/year in 
grades 1-5 across the 
district.  
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includes specialized 
teaching assistants, a 
special education liaison 
and a designated 
counselor.  

opportunities or at higher 
education institutions.  

Dyslexia  Dyslexia - According to 
the Mayo Clinic, dyslexia 
is a learning disorder that 
involves difficulty reading 
due to problems 
identifying speech sounds 
and learning how they 
relate to letters and words 
(decoding). Also called a 
specific learning disability 
in reading, dyslexia is a 
result of individual 
differences in areas of the 
brain that process 
language. 
 

Panorama Education 
Survey 

Panorama Surveys are a 
nationally used and 
normed survey of 
students, faculty and 
families. Millions of 
students and thousands of 
schools participate in the 
survey. Currently 
Broadmeadow utilizes a 
district survey every other 
year and a formative 
student survey three 
times a year for students 
in grades 3-5.  

Second Step According to their 
website, Second Step® 
Elementary classroom kits 
offer an evidence-based 
approach to 
social-emotional learning 
(SEL), with 
age-appropriate lessons 
that are easy to teach and 
fun to learn. Including 
online training, family 
communications, and 
additional educator 
resources, 
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Appendix 

State Accountability Overview: 
●​ The data below is compiled from public records available here. This is a snapshot of the data provided by DESE that 

the school uses to track growth and progress in the areas of ELA, Math and Science.  
●​ The data is only available for demographics of students where the number of students included is equal to or greater 

than 20. We use internal MCAS data to look for trends in all of our demographics.  
●​ The “Path Forward” column is based on accountability thresholds that DESE set based on historical data. This allows 

the school to consider our progress in different subjects for different groups of students.  
●​ This document provides a more detailed overview of the terms included below.  
●​ Additional data can be found here.  

 
English Language Arts Achievement (Scaled Score) 

Group 
2023 

Achievement 
2024 

Achievement Change 
2024 DESE 

Target Path Forward 
2024 Mean Student Growth 

Percentile (SGP) 
All Students 509.8 510.8 1 513.1 Exceeded 66.7 

Lowest Performing 486.7 490.2 3.5 491.8 Met 57.9 
High Needs 495.7 494.8 -0.9 498.2 Declined 58.5 

Students with 
Disabilities 493.8 492.9 -0.9 496.3 Met 56.4 

Asian 517.9 514.5 -3.4 520 Exceeded 63 
Multi-Race 520.6 517.5 -3.1 522 Exceeded ** 

White 508.8 510.8 2 511.1 Exceeded 68.9 
**A group must.have at least 20 students to be included in the data.    
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Mathematics Achievement (Scaled Score) 

Group 
2023 

Achievement 
2024 

Achievement Change 
2024 DESE 

Target Path Forward 
2024 Mean Student Growth 

Percentile (SGP) 

All Students 508.1 510.4 2.3 510.2 Exceeded 67.2 

Lowest 
Performing 479.5 489.2 9.7 483.3 Exceeded 65.4 

High Needs 493.5 494.1 0.6 496.1 
Improved Below 

Target 62.7 

Students with 
Disabilities 491.5 492.2 0.7 493.9 Met 63.9 

Asian 515.6 518.2 2.6 518.6 Exceeded 65.4 

Multi-Race 516.5 516.5 0 518 Exceeded ** 

White 507.7 509.7 2 509.9 Met 66.9 

**A group must have at least 20 students to be included in the data.  

 
Science Achievement (Scaled Score) 

Group 
2023 

Achievement 
2024 

Achievement Change 
2024 DESE 

Target Path Forward 

All Students 510.5 510 -0.5 512.7 Met 

White 509.6 509.7 0.1 511.8 Met 

**A group must have at least 20 students to be included in the data. 
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Panorama Data - SEL Skills 
●​ Broadmeadow and the Needham Public Schools use the Panorama Data Survey to gather information on student’s 

social-emotional well-being and our ability to provide students and families with a strong learning community.  
●​ Some of the questions are nationally normed and allow us to gain perspective on our students’ SEL development.  

 

Topic 
Students Spring 2024 

Percent Favorable 
National 

Percentile 

Supportive Relationships 93 92 

Self-Management 83 99 

NPS Infrastructure 82 N/A 

Portrait of a Needham 
Graduate 77 N/A 

Social Awareness 77 90 

Sense of Belonging 73 90 

Positive Feelings 72 80 

Self-Efficacy 72 90 

Challenging Feelings 68 99 

NPS Anti-Racist Practice 55 N/A 

 

Chronic Absenteeism 
●​ The data below is collected from publicly available accountability data. It shows the percentage of all students who 

were absent for at least 10% of all school days during the year. 
Chronic Absenteeism 

Group 2023 Rate (%) 2024 Rate (%) Change 
2024 DESE 

Target Path Forward 

All Students 7.4 3.2 -4.2 6.3 Exceeded 

Lowest 
Performing 6.7 4.4 -2.3 3.4 Exceeded 

High Needs 11.8 6.8 -5 9.7 Exceeded 

Students with 
Disabilities 10.1 5.9 -4.2 7.6 Exceeded 

Asian 6.5 0 -6.5 4.4 Exceeded 

Multi-Race 5.7 5.1 -0.6 4.6 Exceeded 

White 7.2 3 -4.2 6 Exceeded 

**A group must have at least 20 students to be included in the data. 
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Needham School Committee 

March 4, 2025 

Agenda Item:​ ​ Discussion 

Nutrition Services Update 

Background Information:  

Nutrition Services Director Emily Murphy will present an update on the 
Office of Nutrition Services, which uses sustainable practices to provide 
students and staff with healthy, delicious, locally-sourced food prepared 
according to USDA guidelines. 

Person(s) Available for Presentation: 
Emily Murphy, Executive Director, Nutrition Services 



Needham School
Nutrition

Healthy Delicious Food



Goals & Innitiatives 24/25 

Tray Update &
Cost Analysis

Diversifying
Menus

Local
Purchasing

Program
Information
& Employee
Training 

Massachusetts Continues to Provide 
Universal Free Meals



Sustainability Practices
Reusable stainless steel lunch
trays have launched at all 8
schools on 1/28 & 1/30.
Currently 57,344 single use
items diverted from waste
stream. 
Cost analysis Memorandum is
included in packet.



Butternut Squash Risotto
Tandoori Chicken

Honey Garlic Chicken
Homemade Cheese Sauce

for Nachos

Healthy HomemadeRecipes

Homemade Soups
& Side Dishes 

Broccoli Cheddar Soup
Carrot Hummus
Farmers Pickles

Marinated Vegetable Salad

Breakfast Items
Chocolate Chip
Pumpkin Bars

Brazilian Cornmeal Cake
Cheesy Chicken Sausage

Biscuits

Main Entrees



Local Farms

Located in
Sherborn, MA

Produce

Located in
Boston, MA

Fish





Program Data

*October FY24
Values

MPLH District Average 18.8 (19.5)*
ADP District Wide 67.5% (67%)*
New Preschool Meal Program 
Federal Audit February 25th-26th
Fully Staffed in all our kitchens
Professional Development: New
POS,Culinary Competition,
Cultural Sensitivity & Food Safety



Department Information

New Vending Machines Coming to
High School
Breakfast Baker
Harvest of the Month
Nutrition Monthly Newsletters



MARCH

Click 

Breakfast
Cherry Sour Cream Coffee Cake

Green Smoothie
Sunrise Smoothie

Lunch
3/6 Beef Chili

3/10 Arroz con Queso
3/11 Roasted Cabbage Caesar

3/12 Lemony Chickpea Salad
3/13 Carrot Fries

3/20 Macaroni & Cheese
3/24 Italian Pasta & Bean Salad,

Roasted Brussels Sprouts
3/28 Fiesta Black Beans

3/31 Honey Garlic Turkey Medallions

 to check out our homemade
recipes!

here

We are looking for feedback on school lunches and the improvements we
have made. Click here to submit a form.

NUTRITION SERVICES
Month

NEEDHAM

This Month’s Homemade Recipes 

Feedback

Harvest of the Month

Local Food Ingredient
Highlight!

Dairy & Cabbage 

We are proudly sourcing our bagels locally
from One Mighty Mill Bagels, made in

Massachusetts. They are not only nutritious
but absolutely delicious! We hope your
students enjoy them as much as we do.

http://www.onemightymill.com/

https://drive.google.com/drive/folders/12jUtbsKmIIqAKQlGrpJvhDD2JjLXXL41?usp=drive_link
https://drive.google.com/drive/folders/12jUtbsKmIIqAKQlGrpJvhDD2JjLXXL41?usp=drive_link
https://forms.gle/8niqFDDrWFuAc9XU6
https://forms.gle/8niqFDDrWFuAc9XU6
https://www.onemightymill.com/
https://www.onemightymill.com/


Thank You
Questions or Comments

Korean Chicken
Bowl



Needham School Committee 

March 4, 2025 

Agenda Item:​ Action 

Approve Fees for FY26 Revolving Funds: Athletics 

Action Recommended: 

With Chair Lee having invoked the Rule of Necessity, allowing members to 
vote who would typically be excluded from the vote on the fees due to 
potential conflict of interest, the Needham School Committee, upon 
recommendation of the Superintendent, approves the fees for FY25/26 
athletics revolving funds as submitted. 



NEEDHAM SCHOOL COMMITTEE 

Agenda Item #: ________________​​   Date:   March 4, 2025 

Item Title:​ ​ FY 2025/26 Revolving Funds​

Item Description:​ This agenda item is to approve the fees for the Athletics Revolving Fund 
program FY 2025/26.  The budgets and fees of the Preschool, 
Transportation, Community Education, and Nutrition Services programs 
were approved on February 25, 2025. The budgets of other revolving 
funds will be presented in upcoming meetings, followed by a subsequent 
fee approval request.   

Recommendation/Options:​  That the School Committee approve the attached fees for FY 2025/26. 

Rationale: 

Implementation Implications: 

Supporting Data:​ Summary of FY 2025/26 Revolving Fund Fees and Program Changes. 

School Committee  (circle one) 

Action​​ Information​ ​ Discussion  Consent Calendar 

Respectfully Submitted,  

Anne Gulati 
Anne Gulati 
Assistant Superintendent for Finance and Operations 



 

Attachment A 
FY 2025/26 Revolving Fund Summary of Fees and Program Changes 

 
 
Revolving Fund 

 
Fee 

FY25 

 
Fee 

FY26 

 
$ Increase/(Decrease) 

 
Description of Change/ 
Statutory Authority 

Pupil 
Transportation 

$415/ Rider @ 2.0 Miles, 
Increasing to $465 after 
Registration Deadline 
$840 Family Cap 
$550,832 Operating Subsidy 

$415/ Rider @ 2.0 Miles, 
Increasing to $465 after 
Registration Deadline 
$840 Family Cap 
$550,832 Operating Subsidy 

$0/ Rider 
 
 
$0/ Family 
$0/ Subsidy 
 

No change to program 
structure, user fee or 
subsidy amount. MGL Ch. 
44, s53E 1/2. 

Athletics High School Sport Fees: 
$300/ Interscholastic Athlete 
Per Sport 
$235/ Club Athlete Per Sport 
$1140 Family Cap 
+ User Fee Venue  
Surcharges: 
$330/ Hockey & Ski 
$100/ Swim & Dive 
$175/ JV2 Club Hockey 
$190/ Sailing, Squash, 
Fencing 
 
$80/ Bowling 
$100/ Water Polo 
 
Gate Fees: 
$7 Adults 
$5 Students/Seniors * 
   Gate fees waived for fee-​
   paying athletes.  

High School Sport Fees: 
$300/ Interscholastic Athlete 
Per Sport 
$235/ Club Athlete Per Sport 
$1140 Family Cap 
+ User Fee Venue  
Surcharges: 
$330/ Hockey & Ski 
$230/ Swim & Dive 
$175/ JV2 Club Hockey 
$190/ Sailing, Squash, 
Fencing 
 
$80/ Bowling 
$100/ Water Polo 
 
Gate Fees: 
$7 Adults 
$5 Students/Seniors * 
   Gate fees waived for fee-​
   paying athletes.  

 
$0/ Athlete 
 
$0/ Athlete 
$0/ Athlete 
 
 
$0/ Athlete 
$130/ Athlete 
$0/ Athlete 
$0/ Athlete 
 
 
$0/ Athlete 
$0/ Athlete 
 
 
 
$0/ Ticket 
$0/ Ticket 
 

Increase to Swim/Dive 
Surcharge to meet venue 
rental increase. Operating 
subsidy of $600,909 
includes increase for 
inflation to promote fiscal 
sustainability.  (Revolving 
share of coaching stipends 
is $83,528.)  MGL Ch 71, 
s47. 



 
Middle School Sport Fees: 
$235/ Cross Country, Field 
Hockey, Track, Ultimate 
Frisbee 
+ User Fee Venue  
Surcharges: 
$25/ Co-Ed Volleyball, 
Basketball, Softball,   
Boys Volleyball, Wrestling 
 

 
Middle School Sport Fees: 
$235/ Cross Country, Field 
Hockey, Track, Ultimate 
Frisbee 
+ User Fee Venue  
Surcharges: 
$25/ Co-Ed Volleyball, 
Basketball, Softball,   
Boys Volleyball, Wrestling 
 

 
 
 
$0/ Athlete 
 
 
 
 
$0/ Athlete 
 
 

Integrated 
Preschool  

$5,800/ 4-Day AM/ PM @ 2.5 
Hrs 
$4,300 / 3-Day AM/ PM @ 
2.5 Hrs 
$13,200/ 4-Day Full-Day 
$9,900/ 3-Day Full-Day 
$250 4 Two-Week Summer  
$190 3 Two-Week Summer 
$60,625 Operating Subsidy 
 

$5,800/ 4-Day AM & PM @ 
2.5 Hrs 
$4,300 / 3-Day AM & PM @ 
2.5 Hrs 
$13,200/ 4-Day Full-Day 
$9,900/ 3-Day Full-Day 
$250 4 Two-Week Summer  
$190 3 Two-Week Summer 
$110,625 Operating Subsidy 
 

$0/ year 
 
$0/ year 
 
$0/ year 
$0/ year 
$0 
$0 
$50,000 subsidy increase 

No change to program fees 
or structure. Increase 
operating subsidy to 
$110,625 and recommend 
program evaluation for 
ongoing enrollment and 
fiscal sustainability.  MGL 
Ch 71, s47. 

NCE Early 
Childcare 
Program 

$125/Day Infants (3-15mo) 
$115/Day Toddlers 
(15mo-2yrs 9mo) 
$110/Day Preschool (2yrs 
9mo – 4yrs) 
 
$1.00/minute late pickup fee 

$125/Day Infants (3-15mo) 
$115/Day Toddlers 
(15mo-2yrs 9mo) 
$110/Day Preschool (2yrs 
9mo – 4yrs) 
 
$1.00/minute late pickup fee 

$0/day 
$0/day 
 
$0/day 
 
 
$0/minute  

No change to fees or 
program model.   MGL Ch 
71, s26A  
 

NCE Tutoring $10 Tutor Registration Fee 
$50/Hour Tutoring Rate Paid 
Directly to Tutor 

No fee-based tutoring is 
planned for FY26. 

$0 
$0 

No fee-based tutoring is 
planned for FY26.​
MGL Ch 71, s47. 
 



NCE Elementary  Fees Range from $150-$689 
Across 69 Planned Course 
Offerings.   
 

Fees Range from $190-$680 
Across 64 Planned Course 
Offerings.   
 

Varies with Specific Course No change to program or 
fee structure. ​
MGL Ch 71, s47. 

NCE Summer 
School 

Fees Range from $319-$1,178 
Across 66 Planned Course 
Offerings 

Fees Range from $299-$1,180 
Across 79 Planned Course 
Offerings 

Varies with Specific Course No change to fee or 
program structure.​
MGL Ch 71, s71E. 
 

NCE Summer 
Sports Clinics 

Program Moved to NHS 
Athletics Office 

Program Moved to NHS 
Athletics Office 

N/A 
 

Program Moved to NHS 
Athletics Office  
 

NCE Middle  Fees Range from $130-$485 
Across 56 Planned Course 
Offerings. 

Fees Range from $99-$385 
Across 51 Planned Course 
Offerings. 

Varies with Specific Course No change to fee or 
program structure. MGL 
Ch 71, s47. 
 

NCE Adult 
Education 

Fees Range from $15-$715 
Across 337 Planned Course 
Offerings 

Fees Range from $25-$770 
Across 382 Planned Course 
Offerings 

Varies with Specific Course No change to fee or 
program structure. ​
MGL Ch 71, s71E. 
 

NCE Private 
Music Instruction 
(Formerly Fine & 
Performing Arts 
Fee-Based Music 
Instruction) 
 

Private Music Instructor Fee: 
$43/30 minutes 

Private Music Instructor Fee: 
$43/30 minutes 

$0 No change to fee or 
program structure. MGL 
Ch 71, s47. 
 

Nutrition Services 
– Universal Free 
Meals Budget 
Scenario 

Student Prices 
$3.45/ Meal ES 
$3.70/ Meal MS & HS 
$0/ Reduced Price Lunch 
$2.00/ ES Breakfast  
$2.25/ MS Breakfast  
$2.25/ HS Breakfast 
$0/ Reduced Price B’kfast 

Student Prices 
$3.45/ Meal ES 
$3.70/ Meal MS & HS 
$0/ Reduced Price Lunch 
$2.00/ ES Breakfast  
$2.25/ MS Breakfast  
$2.25/ HS Breakfast 
$0/ Reduced Price B’kfast 

 
$0/ Meal 
$0/ Meal 
$0/ Meal 
$0/ Meal 
$0/ Meal 
$0/ Meal 
$0/ Meal 

Assumes continuation of 
Universal Free Meals.  No 
change to student meal 
prices, even though no fees 
charged for reimbursable 
meals.  
 



Adult Lunch Prices 
$5.00/ Regular 

Adult Breakfast Prices 
$2.60/ Elementary 
$2.60/ Secondary 

Ala Carte & Second Entrée 
Secondary Breakfast $1.25 
Secondary Lunch $3.00 
Ala Carte $0.50 - $3.00/ Item 

Adult Lunch Prices 
$5.00/ Regular 

Adult Breakfast Prices 
$2.60/ Elementary 
$2.60/ Secondary 

Ala Carte & Second Entrée 
Secondary Breakfast $1.25 
Secondary Lunch $3.00 
Ala Carte $0.50 - $3.00/ Item 

$0/ Meal 

$0/ Meal 
$0/ Meal 

$0/ Meal 
$0/ Meal 
$0/ Item 

Chapter 548 of the Acts of 
1948. 



Needham School Committee 

March 4, 2025 

Agenda Item:​ School Committee Comments 

Background Information: 

● Members of the School Committee will have an opportunity to report on
events, information, and matters of interest not on the agenda.

Members of the School Committee available for comment: 

Elizabeth Lee, Chair 
Michael O’Brien, Vice Chair 
Connie Barr 
Michael Greis 
Andrea Longo Carter 
Alisa Skatrud 
Matthew Spengler 
Max Scott, Student Representative 



Needham School Committee 

March 4, 2025 

Agenda Item:  Information Item 

Metal Lunch Tray Cost Analysis 



Nutrition Services Department 
       1330 Highland Avenue 
       Needham, MA 02492 

    Phone: 781-455-0400 x11285 

MEMORANDUM 

To: Anne Gulati, Assistant Superintendent of Finance and Operations 
From: Emily Murphy, Director of Nutrition Services 
Date: February 14, 2025 
Re: Metal Lunch Tray Cost Analysis 

In January 2025, the Nutrition Services Department transitioned from single-use compostable lunch trays to 
reusable, stainless steel trays and a warewashing service at all of the eight district schools. This decision was 
made following an analysis of the financial and operational factors related to lunch tray acquisition and use. It 
also best reflected the department's twin goals of promoting and increasing environmental sustainability and 
reducing waste, in alignment with the Climate Action Roadmap goals of the Town of Needham and its public 
schools.  

The Nutrition Services Department evaluated three different options for lunch trays: an option to continue the 
current program of single use compostable trays, an option to convert to washable trays and contract with a 
warewashing service, and an option to convert to washable trays and an in-house program of tray washing. A 
comparative fiscal analysis was developed covering a 10-year period, and operational factors were considered.  
Ultimately, the Department decided to purchase washable metal trays and to contract with ReDish, a vendor that 
provides warewashing services across the nation, based on a combination of the fiscal and operational factors 
described below.   

The program to continue single use compostable trays was ultimately discarded.  Although it was the least 
expensive option over a ten-year period (at $1.3 million), it also faced significant operational hurdles that would 
have resulted in it being the least environmentally sustainable choice. The operational difficulty was that the 
Transfer Station will no longer accept  compostable trays in its compost pile, since they do not contribute 
nutrients to the compost. Additionally, while Agricycle currently accepts the compostable trays, they have 
communicated that this practice will cease. As such, continued use of these trays would have resulted in a 
significant amount of single use supplies and waste over time.    

Additionally, two alternative programs for using reusable trays were considered, including a program that 
washed trays inhouse, and one that outsourced tray cleaning to ReDish. Although the 10-year program costs 
were similar (at $2.3 - 2.6 million), the in-house program was determined to be infeasible because it would have 
required the installation of washing machines at each school. Although the cost of purchasing and installing 
these machines was factored into the analysis, at some schools (like Pollard), additional construction would 
have been required to add kitchen space and reconfigure plumbing and electric supply lines. The additional 
construction expense is not factored into the analysis below. Additionally, expanding the kitchen is not 
currently an option at Pollard, although it may become possible in the future. As such, the program with ReDish 
was selected as the most operationally feasible and fiscally conservative reusable tray program.   The decision 
to contract with a warewashing vendor however, does not preclude the possibility of migrating to in-house 
washing in the future, if it becomes a more feasible option. The cost of the ReDish program is fully funded 
within the Nutrition Services budget. 

https://needhamma.gov/5403/Sustainable-Needham-Climate-Action-Roadm?ct=t(EMAIL_CAMPAIGN_5_25_2021_14_31__COPY_01)


Finally, the department examined two different options for the reusable school lunch trays themselves, 
melamine and stainless steel. The defining factors that contributed to the decision to purchase stainless steel 
over melamine trays were as follows: 1. A lifetime warranty for the stainless steel trays compared to only a 12-
month warranty for melamine; 2. Food grade stainless steel used for eating or drinking is considered safe and 
free from leaching when heated, compared to melamine, which will leach chemicals (melamine & 
formaldehyde) into food when heated; 3. Stainless steel trays are stronger and more durable for the daily wear 
and tear in a lunchroom than the melamine trays, which can crack and shatter.  

The following provides a comparative, 10-year cost estimate of the various program options considered. 

Single Use Compostable Trays (Previous Program): 

Cost of purchase single use trays for school year $ 87,960 

Cost per tray $0.12 

Meal Count FY24 733,000 

Labor for tray preparation for service $13,032 yearly ($130,320 10-year cost) 

Cost of purchase single use trays for 10 years 
*5% increase in supply cost over 10 years

$1,291,989 

*Compostable trays will no longer be accepted in the compost and will contribute to landfill waste. Currently
Agricycle takes the compostable trays however, they have communicated this will cease.

Metal Reusable Trays & Ware Washing Services (Current Program): 

Cost of purchase 10,000 metal trays $ 76,700 (one time purchase) 

Cost per tray $ 7.67 each 

Cost of purchase 39 tray holding carts $74,000 (one time purchase) 

Cost of tray washing $0.38 (per tray)  

Cost of tray washing for 10 years $1,742,400 

Total program cost for 10 years $2,157,100 

Inhouse Reusable Tray Washing (Comparable Program to Current Program): 
Installing commercial grade, high-capacity dishwashers at each school for washing metal trays, purchasing trays 
and increasing labor. Cost estimations included:  

Dishwasher unit cost (x7) price range $65k-$75k/unit $475,000 (one time purchase) 

Renovation of kitchens cost (x7) $ unknown 



Cost of purchase 10,000 metal trays $76,700 (one time purchase) 

Cost of purchase 39 tray holding carts $74,000 (one time purchase) 

Labor in kitchen for daily washing (8 positions) $183,000 yearly ($1,830,000 10 years) 

Total Program Cost for 10 years $2,455,700 (missing kitchen renovations cost) 

Good News: 

● ReDish has reported to Nutrition Services a waste reduction after running the program for approximately
2 weeks. 50,670 single use trays have been diverted from the waste stream.

● Custodians have also reported to Nutrition Services a 50-75% reduction in cafeteria waste going into the
dumpster. These percentages vary depending on the school. This reduction also results in a decrease in
custodial labor.
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